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ANNUAL  REPORTS 


OF  THE 


TOWN  OF  WAYLAND 


FOR  ITS 


TWO  HUNDRED  AND  THIRTEENTH  MUNICIPAL  YEAR 


JULY  1,  1992  THROUGH  JUNE  30,  1993 


VOLUNTEER  TO  SERVE  YOUR  TOWN 


WAYLAND  GOVERNMENT  NEEDS  YOU! 

Throughout  the  year,  new  Town  Committees  and  Boards  are  established  and 
vacancies  on  existing  Boards  are  created.  Town  government  always  needs  new 
input  and  new  ideas.  Your  background  and  expertise  may  be  of  great  value  to 
your  community.  Participation  in  your  local  government  can  be  extremely 
satisfying.  If  you  feel  that  you  might  be  interested  in  serving  on  a Committee  in 
Wayland,  please  complete  the  form  below  and  return  it  to:  Board  of  Selectmen, 
Town  Building,  41  Cochituate  Road,  Wayland,  Massachusetts  01778. 

NAME: TEL.  NO.: 

ADDRESS: 

OCCUPATION: 

AREA  OF  EXPERTISE  OR  KNOWLEDGE: 

INDICATE  INTERESTS  BELOW: 


Administration 

Librarv 

Assessors 

Local  Cultural  Council 

Board  of  Appeals 

Parks  and  Recreation 

Cable  Television 

Personnel 

Conservation 

Plannina 

Data  Processing 

Public  Ceremonies 

Education 

Recvciina 

Elderly 

Roads 

Facilities 

Schools 

Fair  Housing 

Sidewalks 

Finance 

Social  Services 

General 

Town  Report 

Government 

Transportation 

Health 

Veterans 

Housing 

Water 

Insurance 

Youth 

FOLD  HERE 

PLACE  STAMP  HERE 


BOARD  OF  SELECTMEN 
Town  of  Way  land 
41  Cochituate  Road 
Wayland,  Massachusetts  01778 


ANNUAL  REPORTS 


OF  THE 


TOWN  OF  WAYLAND 

FOR  ITS 

TWO  HUNDRED  AND  THIRTEENTH  MUNICIPAL  YEAR 


JULY  1,  1992  THROUGH  JUNE  30,  1993 
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GENERAL  INFORMATION 


Form  of  Government: 

Absentee  Voting: 

Population  (1/1/93  Census): 

Number  of  Registered  Voters 
in  April,  1993: 

Current  Tax  Rate  10/93 

Land  Area  - Town  of  Wayland: 

Dog  Licenses: 

School  Enrollment  (10/93) 

Number  of  Households: 


Open  Town  Meeting 
Town,  National  and  State 
12,628 

7,909 

$16.98 

15.28  Square  Miles 
Due  January  1st 
2,260 
4,517 


To  have  an  Article  included  in  the  Annual  Town  Meeting,  the  petition  must  be 
signed  by  ten  (10)  registered  voters. 

To  have  an  Article  in  a Special  Town  Meeting,  the  petition  must  be  signed  by 
one  hundred  (100)  registered  voters. 

If  two  hundred  (200)  or  more  registered  voters  petition  the  Board  of  Selectmen 
for  a Special  Town  Meeting,  the  Selectmen  must  schedule  one  within  forty-five 
(45)  days. 

United  States  Senators  Hon. 

in  Congress:  Hon. 

Representative  in  Congress, 

5th  Congressional  District:  Hon. 

Representative  in  General  Court, 

13th  Middlesex  District:  Hasty  Evans,  Wayland 

State  Senator, 

5th  Middlesex  District: 


Edward  M.  Kennedy,  Boston 
John  F.  Kerry,  Boston 

Martin  T.  Meehan 
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Lucile  "Cile"  Hicks,  Wayland 


DEFINITIONS 


UNRESERVED  FUND  BALANCE: 

The  amount  by  which  the  cash,  accounts 


receivable  and  other  current  assets 
exceed  current  liabilities  and  reserves. 

FREE  CASH: 

Unreserved  Fund  Balance  less  outstanding 
taxes. 

OVERLAY: 

Amount  raised  by  the  Assessors  to  create 
a fund  to  cover  abatements  of  real  and 
personal  tax  assessments  for  the  current 
year. 

RESERVE  FUND: 

Amount  appropriated  for  emergency  or 
unforeseen  purposes,  controlled 
exclusively  by  the  Finance  Committee. 

AVAILABLE  FUNDS: 

Free  cash  plus  reserved  and  unexpected 
balances  available  for  appropriation. 

CHAPTER  90: 

General  Laws  which  provide  for 
contributions  by  the  State  and  County  for 
construction  and  maintenance  of  certain 
Town  ways,  usually  roads  leading  from  one 
main  road  to  another. 

MATCHING  FUNDS: 

Amounts  made  available  by  special  State 
and  Federal  Acts  to  supplement  local 
appropriations  for  specific  projects. 

REVENUE  SHARING: 

Quarterly  distribution  of  a portion  of 
Federal  tax  collections  to  states  and 
municipalities  to  be  used  for  ordinary 
and  necessary  operating  expenses  and 
capital  expenditures. 

CHERRY  SHEET: 

Details  of  State  and  County  charges  and 
reimbursements  used  in  determining  the 
Tax  Rate.  Name  derives  from  the  color  of 
the  paper  used. 
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ELECTED  TOWN  OFFICIALS 


Term  Expires 


Assessors,  Board  of 


Francis  P.  Aurelio 

1995 

George  S.  Mead 

1996 

John  Sherwood 

1994 

Commissioners  of  Trust  Funds 

Charles  T.  Casale 

1996 

George  J.  Evans 

1995 

Michael  Patterson 

1994 

Health,  Board  of 

Suzan  Frey 

1995 

Herbert  J.  Jacobus 

1996 

Mary  E.  Olson 

1994 

Housing  Authority 

Sandra  C.  Bernstein 

1995 

Marie  E.  Butler 

1993 

Paul  Doerr  (State  Appointee) 

1993 

Robert  Dolan 

1997 

Susan  B.  Weinstein 

1998 

Moderator 

C.  Peter  R.  Gossels,  Jr. 

1996 

Park  and  Recreation  Commissioners 

Arthur  N.  King 

1996 

Robert  Lavin 

1994 

Robert  McLaughlin 

1994 

Deborah  M.  Portyrata 

1994 

James  Reed 

1995 

Planning  Board 

George  Ives 

1998 

Timothy  Marsters 

1994 

Gretchen  Schuler 

1994 

Russell  S.  Sylva 

1997 

David  Todd 

1996 
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Road  Commissioners 


School  Committee 


Selectmen 


Town  Clerk 


Trustees  of  Public  Library 


Water  Commissioners 


Philip  L.  Pattison 

1996 

C.  Frederick  Pearson 

1994 

John  Shaw 

1996 

Ann  Hardenbergh 

1996 

Stephen  B.  Perlman 

1995 

Susan  W.  Pope 

1994 

Richard  M.  Salomon 

1994 

Cathy  L.  Shuman 

1996 

Mary  M.  Antes 

1995 

Dennis  J.  Berry 

1994 

Marcia  P.  Crowley 

1996 

George  H.  Harris 

1996 

Iryna  Warvariv-Priester 

1994 

Judith  St.  Croix 

1995 

iry 

Ruth  H.  Brawerman 

1995 

Perry  R.  Hagenstein 

1995 

Lynne  J.  Lipcon 

1996 

Jerrold  1.  W.  Mitchell 

1996 

Rosamond  Swain 

1994 

John  B.  Wilson 

1994 

Robert  C.  Backman 

1996 

Andrew  Haigney 

1994 

□evens  H.  Hamlen 

1995 
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APPOINTED  TOWN  OFFICIALS 


Assessors  - 


Assistant  Assessor 

Molly  Reed 

Office  Assistant 

Sally  Drake 

Animal  Inspector  (Livestock) 

Bruce  Sweeney 
(State  Appointment) 

1994 

Animal  Officer  (Dead  Animals) 

David  R.  Poirier 

1994 

Assistant  Executive  Secretary 

Alyson  Morse  Katzman 

Cultural  Council 

Rita  H.  Anderson 

1994 

Margaret  Anderson 

1994 

Carol  Case 

1993 

Kenneth  LeBaron 

1994 

Alexandra  S.  McCall 

1994 

Robert  McKee 

1995 

Lily  Ho  Schlafer 

1994 

Judith  Schurgin 

1994 

Joanna  Shames 

1994 

Carol  E.  Somol 

1994 

Cable  TV  Committee 

Russell  Ashton 

1993 

(Appointed  for  a One-Year  Term) 

Linda  Barnacle 

1993 

J.  Steven  Collins 

1993 

Kenneth  Levitt 

1993 

Lyman  Sheats 

1994 

Conservation  Administrator 

Carol  Gumbart 

Conservation  Commission 

Frank  Antonell 

1995 

Barbara  Howell 

1994 

Herb  Jacobus 

1994 

Wendy  Levine 

1993 

Kenneth  A.  Moon 

1993 

John  R.  Sullivan 

1993 

Martin  Weiss 

1995 
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Constables  Arthur  Martins  1995 

Theodore  Milgroom  1995 

Sandra  O'Brien  1995 

Denis  J.  Obshatkin  1995 

Gerrald  M.  Vengrow  1 993 

Council  on  Aging  Warren  D.  Atlas  1995 

Dorothy  Blades  1 994 

Frances  Borger-Klempner  1993 
Martha  Bustin  1 995 

Alan  Gimpel  1995 

Walter  Jabs  1996 

Charlotte  G.  Kutasz  1994 

Suzanne  Lawton  1 993 

Ruth  T.  Paddock  1 993 

Betsy  Soule  1 994 

Council  On  Aging  Co-Directors  Judith  Knauer 

Karen  Marciante 

Data  Processing  Operations  Manager  Eric  Draper  1994 

Dog  Control  Officer  Mary  Lou  Chamberlain  1 994 

East  Middlesex  Mosquito  Control  John  Pratt 

Executive  Secretary  Tom  Landry  1994 

Finance  Committee  Alfred  Bellows  1996 

Serna  Faigen  1 993 

Harry  A.  Hanson  III  1994 

Donald  Keller  1995 

Walter  Pope  1 994 

Joel  H.  Sirkin  1995 

Jane  Stabile  1995 

Fire  Chief  Michael  T.  Murphy 

Forest  Fire  Warden  and 
Oil  Burner  Inspector 

Gas  Inspector  Frank  Atchue  1993 

Gas  Inspector  - Deputy  Andrew  Zicko  1 993 
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Health  Director 
Sanitarian 
Burial  Agents 

Highway  Operations  Director 
Historical  Commission 


Historic  District  Commission 


Housing  Authority  Executive  Director 
Housing  Partnership 

Housing  Task  Force 
Information  Systems  Committee 


Library  Director 


Deborah  Motyka 

Pamela  Ross-Kung  1 993 

John  C.  Bryant  Funeral  Home 

Toma  Duhani 


John  T.  Crimmins  1995 

Paul  Gardescu  1994 

Bonnie  S.  Nash  1994 

Mary  C.  Reed  1994 

Gretchen  Schuler  1 996 

Peter  Stanley  1 994 

Barbara  Young  1 996 

Shirley  Barnes  1995 

John  C.  Bryant  1994 

Nancy  Campana  1996 

John  T.  Crimmins  1994 

Paul  Gardescu  1 996 

George  K.  Lewis  1 995 

Shirley  M.  Secor  1995 

Brian  Boggia 

Diana  Y.  Carls  1994 

Tony  DeGuglielmo  1994 

Robert  Dolan  1 993 

Marilyn  Wallin  1994 

Dennis  J.  Berry  1994 

Tony  DeGuglielmo  1994 

Paul  Doerr  1994 

Kenneth  A.  Moon  1 994 

David  Todd  1994 

Alfred  Bellows  (Ex-Officio)  1994 
Eric  Draper  1 994 

Jack  Porter  1 994 

Judith  L.  St.  Croix  1994 

Lyman  Sheets  1994 

Kent  Smith  1 994 


Louise  R.  Brown 
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MBTA  Advisory  Board  Marcia  P.  Crowley  1994 

Metropolitan  Area  Planning  Council  David  A.  Berry  1996 

Metrowest  Growth  Management  Committee  Iryna  Warvariv-Priester 

Metrowest  Open  Space  Task  Force  Barbara  Whiting  Drew  1994 

Middlesex  County  Advisory  Board  George  H.  Harris 

Minuteman  Regional  Vocational  Elaine  Sweeney  1996 

Technical  School  District 

Operational  Review  Committee  Dennis  J.  Berry  1994 

William  Gagnebin  1993 

Philip  L Pattison  1994 

Jack  Peters  1 993 

Christopher  Woodcock  1994 

Park  and  Recreation  Superintendent  William  C.  Kilcoyne 

Personnel  Board  Milton  Bailey  1995 

Robert  Crook  1 997 

Luther  Davis  1994 

Peter  Dewhurst  (resigned  6/93) 
Susan  Klueppel  1998 

Julie  Kniznik  1996 

Plumbing  Inspector  Frank  Atchue  1993 

Plumbing  Inspector  - Deputy  Andrew  Zicko  1993 

Police  Chief  Gerald  J.  Galvin 

Director  of  Civil  Defense 

Public  Ceremonies  Committee  Linda  Barnacle  1993 

(Appointed  by  the  Moderator)  Raymond  D.  Bowman  1994 

Edwin  Greenberg  1995 

Lois  Novotny  1 994 

Gary  Osmond  1995 
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Registrars  of  Voters 

Registrars  of  Voters  - Assistants 
Road  Construction  Committee 

Route  20  Study  Committee 

Sanitary  Engineer 

School  Superintendent 

School  Building  Advisory  Committee 


Sealer  of  Weights  and  Measures 
SeptageAAIastewater  Manager 
South  Middlesex  Opportunity  Council 


Elmer  W.  Bigwood  (Ret.)  1993 


Georgia  Gillespie  1994 

Judith  Ide  1995 

Judith  St.  Croix  1995 

Elizabeth  Salerno  1996 

Deborah  Keogh  1 994 

Lois  Toombs  1994 

Gordon  Burrer  1 993 

Anita  Craven  1 994 

Christopher  Nash  1 994 

John  Shaw  1 993 

Peter  M.  Cunningham  1994 
Werner  Gossels  1 994 

Gilbert  S.  Peirce  1994 

Cynthia  Shanks  1 994 

Martha  Taub  1994 


Michael  Rosati 

William  G.  Zimmerman,  Jr. 

Arnold  Bennett 
Charles  Bowers 
Warren  Daniel 
Ronald  Demartini 
Lawrence  Feinberg 
Fred  Knight 
Robert  Mainer 
Michael  Marion 

Barbara  Winer  1 996 

Courtney  Atkinson  1 994 

Robin  Kaiser 

Lauren  Rikleen  1996 
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Surface  Water  Quality  Committee 

Thomas  A.  Belote 

1996 

Grace  Olin 

1996 

Arlene  Poliak 

1996 

Molly  Upton 

1996 

Sheila  Wenstrup 

1996 

Town  Accountant/Finance  Director 

Robert  Hilliard 

Town  Counsel 

Mark  J.  Lanza 

Town  Planner 

David  A.  Berry 

Town  Surveyor 

Lewis  L.  Bowker,  Jr. 

Treasurer/Collector 

Alton  S.  Webb 

1994 

Treasurer/Collector  - Assistant 

R.  Sheila  Nelson 

Trinity  Mental  Health  Association 

Karen  Braunwald 

Veterans'  Benefits 
Burial  Agent 
Veterans'  Grave  Officer 

Fred  McDougall 

1993 

Water  Superintendent 

Mark  Semenuk 

Wiring  Inspector 

Ward  Keller 

Wiring  Inspector  - Deputy 

Clinton  Mills 

1993 

Youth  and  Adolescent  Services  Director 

Paul  R.  Neustadt 

Associate  Director 

Mary  Elizabeth  Wright  Groden 

Youth  Advisory  Committee 

Herman  J.  Blumberg 

1993 

Dorothy  Egan 

1994 

Maxine  Rosenthal 

1994 

Ann  H.  Ross 

1993 

William  G.  Zimmerman 

1993 

Youth  Officer 

Stephen  Williams 
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Zoning  Inspector  and  Joseph  Latronica  1 994 

Building  Commissioner 

Zoning  Board  of  Appeals  Brian  Levey  1994 

Mary  Ann  McDougall  1996 

Cynthia  Shanks  1995 

William  Sterling  (resigned)  1 993 

Associate  Members  Henry  T.  Brockelman  1 993 

Jerome  Heller  1994 

John  Perten  1 995 


For  a current  listing  of  appointments  after  6/30/93,  see  the  Town  Clerk. 
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TOWN  CLERK 


Judith  L.  St.  Croix,  CMC 
Town  Clerk 


Lois  M.  Toombs 
Assistant  Town  Clerk 


VITAL  REPORT 


Births  Recorded  99 

Deaths  Recorded  1 00 

Marriages  Recorded  48 

FINANCIAL  REPORT 

Town  Clerk  Fees  4,460.27 

Dog  License  Fees  2,199.00 

Fishing  & Wildlife  Fees  135.05 

Dog  Licenses  7,905.00 

Fishing  & Wildlife  Licenses  4,803.25 

DOG  LICENSES  ISSUED 

Males/Females  273 

Spayed  Females/Neutered  Males  1179 

Kennels  7 

BOARD  OF  REGISTRARS 

Georgia  Gillespie,  Chairman  4/1994 

Elmer  Bigwood  4/1993 

(Retired  4/1993) 

Judith  Ide  4/1995 

Elizabeth  A.  Salerno  4/1996 

Judith  L.  St.  Croix,  Clerk  4/1995 

Deborah  Keogh,  Assistant  4/1994 

(Wayland  High  School) 

Lois  Toombs,  Assistant  4/1994 

(Town  Clerk's  Office) 
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TONN  OF  VCVYLAND 
STATE  FRIHABY 
SEPTEMBER  15,  1992 


DEMOCRATIC 


PREC  1 


REP  IN  CGNSRESS  (5TH) 

BLANKS  0 

♦CHESTER  G.  ATKINS  256 

MARTIN  T.  MEEHAN  124 

WRITE-INS  1 

TOTAL  381 

COUNCILLOR  (3RD) 

BLANKS  156 

ROBERT  B.  KENNEDY  79 

♦MICHAEL  J.  O'HALLORAN  146 

WRITE-INS  0 

TOTAL  381 

SEN  IN  GENERAL  COURT  (5TH) 

BLANKS  322 

WRITE-INS  59 

TOTAL  381 

REP  IN  GENERAL  COURT  (13TH) 

BLANKS  98 

♦VICKI  HAMMEL  282 

WRITE-INS  1 

TOTAL  381 

SHERIFF  (MIDDLESEX) 

BLANKS  ^ 194 

♦JOHN  P.  McGONIGLE  186 

WRITE-INS  1 

TOTAL  381 

COUNTY  COMMISSIONER  (2) 

(MIDDLESEX) 

BLANKS  297 

EEWARD  J.  KENNEDY  65 

♦THOMAS  J.  LARKIN  112 

LEONARD  H.  GOLDER  79 

ALBERT  J.  ONESSIMO  ' 19 

DENNIS  J.  READY  25 

♦ADELLE  SCHWALBERG  165 

WRITE-INS  0 

TOTAL  762 


PREC  2 

PREC  3 

PREC  4 

TOTAL 

1 

4 

2 

7 

187 

144 

235 

822 

169 

114 

115 

522 

0 

1 

1 

3 

357 

263 

353 

1,354 

94 

87 

146 

483 

88 

52 

59 

278 

174 

124 

147 

591 

1 

0 

1 

2 

357 

263 

353 

1,354 

300 

218 

314 

1,154 

57 

45 

39 

200 

357 

263 

353 

1,354 

88 

76 

107 

369 

265 

185 

246 

978 

4 

2 

0 

7 

357 

263 

353 

1,354 

144 

134 

187 

659 

212 

129 

166 

693 

1 

0 

0 

2 

357 

263 

353 

1,354 

214 

179 

279 

969 

110 

61 

54 

290 

120 

75 

95 

402 

61 

54 

79 

273 

25 

12 

14 

70 

21 

22 

25 

93 

161 

123 

160 

609 

2 

0 

0 

2 

714 

526 

706 

2,708 
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TOWN  OF  WAYLAND 
STATE  PRIMARY 
SEPTEMBER  15,  1992 


REPUBLICAN 


PREC  1 


REP  IN  CONGRESS  (5TH) 

BLANKS  12 

MICHAEL  G.  CONWAY  51 

*PAUL  W.  CRONIN  91 

WRITE-INS  0 

TOTAL  154 

COUNCILLOR  (3RD) 

BLANK  60 

*VINCENT  P.  MCLAUGHLIN  94 

WRITE-INS  0 

TOTAL  154 

SEN  IN  GENERAL  COURT  (5TH) 

BLANKS  21 

*LUCILE  "CILE"  P.  HICKS  132 

WRITE-INS  1 

TOTAL  154 

REP  IN  GENERAL  COURT  (13TH) 

BLANKS  22 

*HASTY  EVANS  132 

WRITE-INS  0 

TOTAL  154 

SHERIFF  (MIDDLESEX) 

BLANKS  38 

*GARY  BUXTON  65 

MICHAEL  J.  DEVER  26 

VINCENT  LAWRENCE  DIXON  25 

WRITE-INS  0 

TOTAL  154 

COUNTY  COMMISSIONER  (2) 

(MIDDLESEX) 

BLANKS  152 

ANTONY  F.  RANIERI  17 

* JAMES  P.  REGAN  62 

*EDWARD  L.  WEINBERG  76 

WRITE-INS  1 

TOTAL  308 


PREC  2 

PREC  3 

PREC  4 

TOTAL 

12 

6 

15 

45 

34 

36 

48 

169 

67 

80 

117 

355 

1 

0 

0 

1 

114 

122 

180 

570 

41 

46 

59 

206 

72 

76 

121 

363 

1 

0 

0 

1 

114 

122 

180 

570 

21 

19 

14 

75 

91 

103 

166 

'492 

2 

0 

0 

3 

114 

122 

180 

570 

18 

25 

15 

80 

94 

96 

165 

487 

2 

1 

0 

3 

114 

122 

180 

570 

25 

20 

44 

127 

62 

72 

93 

292 

18 

20 

21 

85 

8 

10 

22 

65 

1 

0 

0 

1 

114 

122 

180 

570 

99 

116 

168 

535 

11 

11 

23 

62 

58 

55 

79 

254 

59 

62 

90 

287 

1 

0 

0 

2 

228 

244 

360 

1,140 
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TONN  OF  WAYLAND 


GENERAL  ELECTION 
MGVEMBER  3,  1^92 


PREC  1 

PRESIDENT/VICE-PRESIDENT 


BLANKS  15 

BUSH/QUAYLE  606 

*CLINTON/GORE  948 

FULANI/MUNOZ  0 

HAGELIN/TOMPKINS  1 

LaROUCHE,  JR/BEVEL  0 

MARROU/LORD  9 

PEROT/STOCKDALE  330 

PHILLIPS/KNIGHT,  JR  0 

WRITE-INS 

BRISBEN/GARSON  0 

DOEX3E/ORMSBY  0 

ALL  OTHERS  2 

TOTAL  1,911 

REP  IN  CONGRESS 

BLANKS  178 

PAUL  W.  CRONIN  794 

*MARTIN  T.  MEEHAN  794 

DAVID  E.  COLEMAN  36 

MARY  J.  FARINELLI  104 

WRITE-INS  5 

TOTAL  1,911 

COUNCILLOR 

BLANKS  355 

*ROBERT  B.  KENNEDY  781 

VINCENT  P.  MCLAUGHLIN  774 

WRITE-INS  1 

TOTAL  1,911 

SEN  IN  GENERAL  COURT 
BLANKS  390 

*LUCILE  "CILE"  P.  HICKS  1,504 

WRITE-INS  17 

TOTAL  1,911 

REP  IN  CTNERAL  COURT 
BLANKS  106 

*HASTY  EVANS  1,229 

VICKI  HAMMEL  576 

WRITE-INS  0 

TOTAL  1,911 


PREC  2 

PREC  3 

PREC  4 

TOTAL 

13 

12 

12 

52 

522 

581 

741 

2,450 

895 

807 

1,083 

3,733 

1 

2 

0 

3 

0 

0 

6 

7 

0 

2 

0 

2 

7 

7 

11 

34 

360 

315 

374 

1,379 

1 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

3 

7 

8 

20 

1,802 

1,733 

2,235 

7,681 

158 

156 

192 

684 

620 

698 

1,022 

3,134 

836 

734 

887 

3,251 

35 

31 

31 

133 

152 

111 

95 

462 

1 

3 

8 

17 

1,802 

1,733 

2,235 

7,681 

295 

287 

402 

1,339 

907 

778 

868 

3,334 

597 

665 

957 

2,993 

3 

3 

8 

15 

1,802 

1,733 

2,235 

7,681 

423 

372 

423 

1,608 

1,356 

1,344 

1,801 

6,005 

23 

17 

11 

68 

1,802 

1,733 

2,235 

7,681 

120 

107 

116 

449 

1,044 

1,070 

1,482 

4,825 

635 

554 

631 

2,396 

3 

2 

6 

11 

1,802 

1,733 

2,235 

7,681 
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PREC  1 


SHERIFF 

BLANKS  355 

*JOHN  P.  McGONIGLE  843 

MICHAEL  J.  DEVER  710 

WRITE-INS  3 

TOTAL  1,911 

COUNTY  COMMISSIONER  (2) 

BLANKS  1,251 

*EDWARD  J.  KENNEDY  603 

THOMAS  J.  LARKIN  607 

* JAMES  P.  REGAN  680 

EDWARD  L.  WEINBERG  583 

RICHARD  S.  MAHONEY  96 

WRITE-INS  2 

TOTAL  3,822 


QUESTION  NO.  1 
TAX  ON  CIGARETTES  AND 
SMOKELESS  TOBACCO 


BLANKS 

35 

*YES 

1,370 

NO 

506 

TOTAL 

1,911 

QUESTION  NO.  2 

PUBLIC  REPORTING  OF  CORPORATE 
TAX  INFORMATION 

BLANKS 

232 

*YES 

982 

NO 

697 

TOTAL 

1,911 

QUESTION  NO.  3 
REQUIRING  REDUCED,  REUSABLE 
OR  RECYCLABLE  PACKAGING 

BLANKS 

49 

*YES 

1,073 

NO 

789 

TOTAL 

1,911 

QUESTION  NO.  4 
TAX  ON  OILS  AND  HAZARDOUS 
MATERIALS 

BLANKS 

109 

YES 

892 

*NO 

910 

TOTAL 

1,911 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

279 

277 

398 

1,309 

977 

841 

925 

3,586 

543 

611 

908 

2,772 

3 

4 

4 

14 

1,802 

1,733 

2,235 

7,681 

1,143 

1,101 

1,482 

4,977 

742 

600 

670 

2,615 

621 

555 

599 

2,382 

511 

566 

838 

2,595 

485 

552 

782 

2,402 

99 

89 

96 

380 

3 

3 

3 

11 

3,604 

3,466 

4,470 

15,362 

40 

36 

58 

169 

1,146 

1,174 

1,648 

5,338 

616 

523 

529 

2,174 

1,802 

1,733 

2,235 

7,681 

187 

190 

318 

927 

919 

939 

1,081 

3,921 

696 

604 

836 

2,833 

1,802 

1,733 

2,235 

7,681 

43 

40 

62 

194 

881 

876 

1,209 

4,039 

878 

817 

964 

3,448 

1,802 

1,733 

2,235 

7,681 

122 

108 

160 

499 

788 

817 

1,036 

3,533 

892 

808 

1,039 

3,649 

1,802 

1,733 

2,235 

7,681 
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TONN  OF  WAYLAND 
ANNUAL  TONN  ELECTION 


NODERATQR 

APRIL  27, 
PREC  1 

1993 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

BLANKS 

66 

58 

66 

90 

280 

*C.  PETER  R.  GOSSELS 

246 

174 

184 

270 

874 

WRITE-INS 

4 

5 

5 

3 

17 

TOTAL 

316 

237 

255 

363 

1,171 

SELECTMEN  (2) 

BLANKS 

214 

185 

180 

269 

848 

*MARCIA  P.  CRCWLEY 

241 

153 

189 

261 

844 

♦GEORGE  H.  HARRIS 

170 

132 

134 

189 

625 

WRITE-INS 

7 

4 

7 

7 

25 

TOTAL 

632 

474 

510 

726 

2,342 

SCHOOL  OOHHITTEE  ( 2 ) 

BLANKS 

67 

86 

68 

61 

282 

♦ANN  C.  HARDENBERGH 

234 

93 

154 

274 

755 

STEPHEN  GARONE 

58 

112 

70 

47 

287 

♦CATHY  L.  SHUMAN 

238 

160 

193 

283 

874 

RALPH  A.  THAXTON 

35 

21 

22 

61 

139 

WRITE-INS 

0 

2 

3 

0 

5 

TOTAL 

632 

474 

510 

726 

2,342 

BOARD  OF  ASSESSORS 

BLANKS 

127 

98 

91 

129 

445 

♦GEORGE  MEAD 

189 

138 

163 

233 

723 

WRITE-INS 

0 

1 

1 

1 

3 

TOTAL 

trustees  of  public  (2) 

LIBRARY 

316 

237 

255 

363 

1,171 

BLANKS 

208 

192 

200 

226 

826 

♦JERROLD  I.  W.  MITCHELL 

216 

139 

160 

255 

770 

♦LYNNE  J.  LIPCON 

207 

141 

150 

245 

743 

WRITE-INS 

1 

2 

0 

0 

3 

TOTAL 

632 

474 

510 

726 

2,342 

BOARD  OF  HEALTH 

BLANKS 

127 

76 

82 

129 

414 

♦HERBERT  J.  JACOBUS 

189 

160 

173 

233 

755 

WRITE-INS 

0 

1 

0 

1 

2 

TOTAL 

316 

237 

255 

363 

1,171 

ROAD  COMMISSIONER  (2  YR) 

BLANKS 

133 

90 

95 

124 

442 

♦JOHN  J.  SHAW 

182 

146 

160 

234 

722 

WRITE-INS 

1 

1 

0 

5 

7 

TOTAL 

316 

237 

255 

363 

1,171 
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PREC  1 


ROAD  COMMISSIONER  (3  YR) 

BLANKS  133 

*PHILIP  L.  PATTISON  183 

WRITE-INS  0 

TOTAL  316 

PLANNING  BOARD 

BLANKS  100 

*GEORGE  V.  IVES  216 

WRITE-INS  0 

TOTAL  316 

PARK  AND  RECREATIGN 
COMMISSION 

BLANKS  99 

*ARTHUR  N.  KING  123 

ROBERT  H.  MCLAUGHLIN  93 

WRITE-INS  1 

TOTAL  316 

WATER  COMMISSIONER 
BLANKS  66 

♦ROBERT  C.  BACKMAN  146 

ANDREW  HAIGNEY  104 

WRITE-INS  0 

TOTAL  316 

COMMISSIONER  OF  TRUST 
FUNDS 

BLANKS  127 

♦CHARLES  T.  CASALE  189 

WRITE-INS  0 

TOTAL  316 

HOUSING  AUTHORITY  (1  YR) 

BLANKS  291 

WRITE-INS  25 

TOTAL  316 

HOUSING  AUIBORITY  (5  YRS) 

BLANKS  132 

♦SUSAN  WEINSTEIN  184 

WRITE-INS  0 

TOTAL  316 


PREC  2 

PREC  3 

PREC  4 

TOTAL 

93 

91 

138 

455 

143 

164 

221 

711 

1 

0 

4 

5 

237 

255 

363 

1,171 

87 

82 

110 

379 

149 

172 

252 

789 

1 

1 

1 

3 

237 

255 

363 

1,171 

72 

57 

78 

306 

65 

64 

185 

437 

99 

134 

100 

426 

1 

0 

0 

2 

237 

255 

363 

1,171 

35 

43 

81 

225 

151 

132 

131 

560 

50 

80 

151 

385 

1 

0 

0 

1 

237 

255 

363 

1,171 

96 

94 

133 

450 

140 

161 

229 

719 

1 

0 

1 

2 

237 

255 

363 

1,171 

215 

230 

340 

1,076 

22 

25 

23 

95 

237 

255 

363 

1,171 

102 

94 

140 

468 

133 

160 

222 

699 

2 

1 

1 

4 

237 

255 

363 

1,171 
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TOWN  OF  WAYLAND 
ANNUAL  TOWN  MEETING 
1993 


DATE: 

ARTICLES  DISPOSED  OF: 

Thursday, 

April  29,  1993 

1 through  5 

Monday, 

May  3,  1993 

6 through  21 

Wednesday, 

May  5,  1993 

22  through  31 

RETURN  OF  SERVICE 

MIDDLESEX, 

s.s. 

APRIL  16,  1993 

I,  Sandra  O'Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and  certify 
that  I have  posted  the  specimen  of  the  Official  Ballot  for  the  Annual  Town  Election  to  be  held  on 
Tuesday,  April  27,  1993,  together  with  the  Warrant  for  the  Annual  Town  Meeting  to  be  held  on 
Thursday,  April  29,  1993,  by  my  posting  copies  thereof  at  the  Town  Building,  Cochituate  Fire 
Station,  Wayland  Library  and  the  Happy  Hollow  School,  by  posting  seven  (7)  days  at  least 
before  the  date  appointed  for  the  posting  of  the  Ballot  and  the  Annual  Town  Meeting  Warrant. 
Posting  was  done  April  16,  1993. 


VOTES  ENACTED: 

THURSDAY.  APRIL  29. 1993  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 
C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  12,  1993,  signed  by  Dennis  Berry,  Marcia  P.  Crowley, 

Mary  M.  Antes,  George  H.  Harris  and  Iryna  Warvariv-Priester,  Selectmen,  served  and  return  of 
service  given  by  Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wayland  qualified  to  vote  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House; 
and  at  7:46  P.M.  the  Moderator  called  the  Meeting  to  order,  declared  that  a quorum  was 
present,  and  the  Meeting  proceeded  to  transact  the  following  business: 

Article  1 : Hear  Reports 

Proposed  by:  Board  of  Selectmen 

To  receive  and  act  upon  reports  of  Town  officers,  agents,  trustees,  commissioners,  boards,  and 
committees. 
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MOTION  NO.  1: 


Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  the  1992  Annual 
Town  Report. 

VOTED:  UNANIMOUS 

MOTION  NO.  2: 


Dennis  Berry  moved  and  was  duly  seconded  that  all  appointed  Boards,  Commissions  or 
Committees  of  the  Town,  other  than  those  created  under  the  Massachusetts  General  Laws, 
which  have  complied  with  Article  5 of  the  By-laws  of  the  Town  of  Way  land  or  have  reported  at 
the  1993  Annual  Town  Meeting,  be  continued  in  existence  unless  the  vote  creating  the  same 
shall  have  provided  otherwise. 

VOTED:  UNANIMOUS 

MOTION  NO.  3 

Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  a report  from  the 
Conservation  Commission  concerning  a gift  of  land  from  Mr.  Joseph  R.  Martin  of  22  Plain  Road, 
and  that  the  report  and  acceptance  thereof  be  considered  a gesture  of  gratitude  to  Mr.  Martin 
for  his  generosity. 

Kenneth  Moon  presented  the  following  report  re:  Martin  Gift: 

"The  Conservation  Commission  wishes  to  report  the  recent  receipt  of  a gift  of  land  to 
the  Town  for  conservation  purposes  from  Mr.  Joseph  Martin  of  22  Plain  Road. 

The  area  is  almost  eleven  acres  and  the  land  consists  of  swamp  plus  a very 
attractive  ridge  overlooking  Mill  Brook.  This  parcel  has  been  on  the  Conservation 
Commission's  land-acquisition  program  for  thirty  years,  and  is  a most  welcome 
addition  to  the  Lower  Mill  Brook  Conservation  Area. 

On  behalf  of  the  Town,  the  Conservation  Commission  expresses  sincere  appreciation 
to  Mr.  Martin." 

VOTED:  UNANIMOUS 
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Article  2:  Choose  Town  Officers 
Proposed  by;  Board  of  Selectmen 

To  choose  Town  officers,  agents,  trustees,  councils,  commissioners,  boards,  and  committees 
not  elected  by  the  official  ballot. 

MOTION: 

Dennis  Berry  moved  and  was  duly  seconded  that  the  following  persons  be  nominated  for  the 
following  offices: 

As  Trustees  of  the  Allen  Fund: 

JOHN  C.  BRYANT 
BENJAMIN  W.  JOHNSON,  III 
GEORGE  K.  LEWIS 
EDWARD  N.  PERRY 

As  Fence  Viewers: 

THE  SELECTMEN 

As  Field  Drivers: 

THE  CONSTABLES 

As  Measurers  of  Wood  and  Bark: 

JOHN  R.  MCENROY 
FERN  A.  TAYLOR 
LINDA  L.  GREYSER 

As  Surveyors  of  Lumber: 

DOROTHY  M.  HARRINGTON 
JOHN  R.  MCENROY 
FERN  A.  TAYLOR 

and  that  if  there  be  no  further  nominations,  the  Clerk  be  instructed  to  cast  one  ballot  for  same. 
VOTED:  UNANIMOUS 
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Article  3:  amend  personnel  by-laws  wage  and  salary  classification  plan 
Proposed  by;  Personnel  Board 

To  determine  whether  the  Town  will  amend  the  Personnel  By-Laws  and  the  Wage  and  Salary 
Classification  Plan  previously  adopted  by  the  Town  and  to  establish  effective  dates  for  such 
amendments.  All  amendments  will  consist  of  changes  in  wage  rates  to  reflect  amendments  to 
the  collective  bargaining  agreements  for  town  employees  or  to  reflect  changes  in  the 
recommended  pay  rates  for  non-union  employees. 

Section  1.  The  position  of  all  non-elected  Town  employees  are  classified  under  the  following 
job  titles  with  the  wage  and  salary  rates  set  forth. 

ADMINISTRATIVE  AND  PROFESSIONAL 

NON-UNION 

Q-SCHEPULE 

EFFECTIVE  07/01/93  EFFECTIVE  01/01/94 


G-7 

Executive  Secretary 

$54,539 

$70,901 

$55,766 

$72,496 

G-6 

Fin  Dir/Town  Acct 

50,036 

65,047 

51,161 

66,510 

G-6 

Police  Chief 

50,036 

65,047 

51,161 

66,510 

G-6 

Fire  Chief 

50,036 

65,047 

51,161 

66,510 

G-5 

Dir  of  Hgway  Oper 

45,904 

59,676 

46,937 

61,018 

G-4 

Park  & Rec  Super 

42,114 

54,749 

43,062 

55,980 

G-4 

Water  Superint 

42,114 

54,749 

43,062 

55,980 

G-4 

Assist  Exec  Sec 

42,114 

54,749 

43,062 

55,980 

G-3 

Data  Proc  Manager 

38,637 

50,227 

39,506 

51,358 

G-3 

Library  Director 

38,637 

50,227 

39,506 

51,358 

G-3 

Town  Surveyor 

38,637 

50,227 

39,506 

51,358 

G-2 

Dir  Youth  & Adoles 

35,447 

46,081 

36,244 

47,117 

G-2 

T reasurer/Collector 

35,447 

46,081 

36,244 

47,117 

G-2 

Dir  of  Public  Health 

35,447 

46,081 

36,244 

47,117 

G-2 

Town  Planner 

35,447 

46,081 

36,244 

47,117 

G-1 

Conservation  Admin 

32,519 

42,276 

33,251 

43,227 

G-1 

Exec  Dir,  COA 

32,519 

42,276 

33,251 

43,227 

G-1 

Assistant  Assessor 

32,519 

42,276 

33,251 

43,227 

G-1 

Bldg/Zoning  Inspec 

32,519 

42,276 

33,251 

43,227 
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NON-ADMINISTRATIVE/PROFESSIONAL  POSITIONS-NON-UNION 
S-G  SCHEDULE 


EFFECTIVE  07/01/92 


POSITION  TITLE 

MINIMUM 

MAXIMUM 

SG-7  W/Water  Fac  Super 

$31,420 

$40,846 

SG-7  Surv/Comp  Special 

31,420 

40,846 

SG-6  Sol  Wst  Fac  Super 

29,092 

37,820 

SG-5  Ast  Dir  Youth/Adol 

26,937 

35,019 

SG-4  Admin  Secretary 

24,942 

32,425 

SG-3  Prof  Librarian 

23,095 

30,023 

SG-2  Dog  Officer 

21,383 

27,799 

SG-2  Off  Assist/Assess 

21,383 

27,799 

SG-1 

19,800 

25,740 

EFFECTIVE  07/01/93 

EFFECTIVE  01/01/94 

POSITION  TITLE 

MINIMUM 

MAXIMUM  MINIMUM 

MAXIMUM 

SG-7  W/Water  Fac  Super 

$32,127 

$41,765 

$32,850 

$42,705 

SG-7  Surv/Comp  Special 

32,127 

41,765 

32,850 

41,765 

SG-6  Sol  Wst  Fac  Super 

29,747 

38,671 

30,416 

39,541 

SG-5  Ast  Dir  Youth  & Adol 

27,543 

35,807 

28,163 

36,612 

SG-4  Admin  Secretary 

25,503 

33,154 

26,077 

33,900 

SG-3  Prof  Librarian 

23,614 

30,698 

24,146 

31,389 

SG-2  Dog  Officer 

21,864 

28,425 

22,356 

29,064 

SG-2  Off  Assist/Assess 

21,864 

28,425 

22,356 

29,064 

SG-1 

20,246 

26,319 

20,701 

26,911 

OFFICE  STAFF  NON-UNION 

EFFECTIVE  07/01/92 

GRADE  MINIMUM 

STEP  1 

STEP  2 

STEP  3 

S-12  $21,031 

$21,860 

$22,731 

$23,615 

S-13  21,860 

22,731 

23,615 

24,576 

S-14  22,731 

23,615 

24,576 

25,548 

S-15  23,615 

24,576 

25,548 

26,600 

S-16  24,576 

25,548 

26,600 

27,644 

S-17  25,548 

26,600 

27,644 

28,734 

S-18  26,600 

27,644 

28,734 

29,864 
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EFFECTIVE  07/01/93 


GRADE 

MINIMUM 

STEP  1 

STEP  2 

STEP  3 

S-12 

$21,505 

$22,351 

$23,242 

$24,146 

S-13 

22,351 

23,242 

24,146 

25,129 

S-14 

23,242 

24,146 

25,129 

26,123 

S-15 

24,146 

25,129 

26,123 

27,198 

S-16 

25,129 

26,123 

27,198 

28,266 

S-17 

26,123 

27,198 

28,266 

29,381 

S-18 

27,198 

28,266 

29,381 

30,535 

EFFECTIVE  01/01/94 

GRADE 

MINIMUM 

STEP  1 

STEP  2 

STEP  3 

S-12 

$21,988 

$22,854 

$23,765 

$24,690 

S-13 

22,854 

23,765 

24,690 

25,694 

S-14 

23,765 

24,690 

25,694 

26,711 

S-15 

24,690 

25,694 

26,711 

27,810 

S-16 

25,694 

26,711 

27,810 

28,902 

S-17 

26,711 

27,810 

28,902 

30,042 

S-18 

27,810 

28,902 

30,042 

31,223 

NON-UNION  OFFICE  STAFF  POSITIONS 


Administrative  Secretary  SG-4 

Secretary/Word  Processing  Coordinator  S-16 

Administrative  Assistant-Police  S-16 


CURRENT  NON-UNION  OFFICE  STAFF  POSITIONS 


EFFECTIVE  07/01/92 
STARTING 

HOURLY  RATE  STEP  1 STEP  2 


Hriy.  Sen.  Sec.  Aide*  $ 8.49 

Hriy.  Sec.  Aide*  $ 7.48 

Student  Sec.  Aide*  $4.92  $5.53  $6.14 

EFFECTIVE  07/01/93 
STARTING 

HOURLY  RATE  STEP  1 STEP  2 


Hriy.  Sen.  Sec.  Aide*  $ 8.68 

Hriy.  Sec.  Aide*  $ 7.64 

Student  Sec.  Aide*  $ 5.03 


STEP  3 


$6.76 


STEP  3 


$5.65 


$6.28 


$6.91 
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EFFECTIVE  01/01/94 
STARTING 

HOURLY  RATE  STEP  1 STEP  2 STEP  3 


Hriy.  Sen.  Sec.  Aide*  $ 8.87 

Hriy.  Sec.  Aide*  $ 7.82 

Student  Sec.  Aide*  $5.14  $5.78  $6.42  $7.07 

INSPECTORS  - HEALTH  AND  BUILDING  INSPECTION  - NON-UNION** 

EFFECTIVE  07/01/92 
HOURLY  WEEKLY 
PAY  RATE  PAY  RATE 


:i  Hriy.  Health  Inspector  $13.96 

, Gas  & Plumbing  Inspector  13.96 

Assistant  Building  Inspector  13.96 

Wiring  Inspector  $183.22 


EFFECTIVE  07/01/93  EFFECTIVE  01/01/94 
HOURLY  WEEKLY  HOURLY  WEEKLY 
PAY  RATE  PAY  RATE  PAY  RATE  PAY  RATE 


Hriy.  Health  Inspector 
Gas  & Plumbing  Inspector 
Assistant  Building  Inspector 
Wiring  Inspector 


$14.28 

14.28 

14.28 

$187.35 


$14.60 

14.60 

14.60 

$191.56 


LIBRARY  NON-UNION** 


EFFECTIVE  07/01/92 
GRADE  TITLE  HOURLY 
! PAY  RATE 

I Hourly  Library  Page*  $6.03 

i 

i 


i 
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GRADE  TITLE 


EFFECTIVE  07/01/93 

HOURLY 

PAY  RATE 


EFFECTIVE  01/01/94 

HOURLY 

PAY  RATE 


Hourly  Library  Page*  $6.17 


$6.31 


LIBRARY  - HOURLY  CLERKS 

EFFECTIVE  07/01/92  EFFECTIVE  07/01/93  EFFECTIVE  01/01/94 


MAXIMUM  MINIMUM 

MINIMUM  MAXIMUM 

MINIMUM 

MAXIMUM 

$8.49  $11.06 

$8.68 

$11.31 

$8.87 

$11.56  I 

PARK  AND  RECREATION- 

EFFECTIVE  07/01/92 
GRADE  TITLE 

NON-UNION* 
MINIMUM  1 YEAR 

2 YEARS 

3 YEARS 

1 

( 

1 

1 

j 

Hourly  Seasonal  Laborer* 

$ 8.82 

$ 9.26 

$ 9.71 

1 

1 

1 

Hourly  Beach  Director* 

11.60 

12.75 

13.91 

Hourly  Beach  Supervisor* 

10.41 

11.60 

12.75 

I 

Hourly  Head  Lifeguard* 

8.70 

9.26 

9.85 

' 

Hourly  Lifeguard/lnstr.* 

7.25 

7.82 

8.42 

i 

Hourly  Beach  Police* 

6.16 

6.55 

6.96 

I 

Hourly  Swim  Aide* 

5.22 

5.80 

6.08 

Hourly  Fee  Support  Program 

SG-4  Administrator 

$12.29  12.66 

13.03 

13.42 

1 

EFFECTIVE  07/01/93 

GRADE  TITLE  MINIMUM  1 YEAR  2 YEARS  3 YEARS 


Hourly  Seasonal  Laborer* 

$ 9.02 

$ 9.47 

$ 9.93 

Hourly  Beach  Director* 

11.86 

13.04 

14.23 

Hourly  Beach  Supervisor* 

10.65 

11.86 

13.04 

Hourly  Head  Lifeguard* 

8.90 

9.47 

10.07 

Hourly  Lifeguard/lnstr.* 

7.42 

8.00 

8.60 

Hourly  Beach  Police* 

6.30 

6.70 

7.11 

Hourly  Swim  Aide* 

5.34 

5.93 

6.22 

Hourly  Fee  Support  Program 
SG-4  Administrator  $12.57 

12.94 

13.32 

13.73 
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I 

!,  EFFECTIVE  01/01/94 


iIgrade  title  minimum 

1 YEAR 

2 YEARS 

3 YEARS 

Hourly  Seasonal  Laborer* 

$ 9.22 

$ 9.68 

$10.15 

Hourly  Beach  Director* 

12.13 

13.33 

14.55 

Hourly  Beach  Supervisor* 

10.89 

12.13 

13.33 

II  Hourly  Head  Lifeguard* 

9.10 

9.68 

10.30 

1 Hourly  Lifeguard/lnstr.* 

7.58 

8.18 

8.80 

Hourly  Beach  Police* 

6.44 

6.85 

7.27 

‘ Hourly  Swim  Aide* 

5.46 

6.07 

6.36 

^ Hourly  Fee  Support  Program 
SG-4  Administrator  $12.85 

13.23 

13.62 

14.03 

I 

i JOINT  COMMUNICATIONS  - NON-UNION 
EFFECTIVE  07/01/92  STARTING 


GRADE  TITLE 

SALARY 

STEP  1 

STEP  2 

STEP  3 

S-14  Working  Supervisor 

$22,285 

$23,152 

$24,094 

$25,047 

EFFECTIVE  07/01/93 
GRADE  TITLE 

STARTING 

SALARY 

STEP  1 

STEP  2 

STEP  3 

S-14  Working  Supervisor 

$22,786 

$23,673 

$24,636 

$25,611 

EFFECTIVE  01/01/94 
GRADE  TITLE 

STARTING 

SALARY 

STEP  1 

STEP  2 

STEP  3 

S-14  Working  Supervisor 

$23,299 

$24,206 

$25,190 

$26,187 

POLICE -NON-UNION 

EFFECTIVE  07/01/92 
GRADE  TITLE 

MINIMUM 

STEP  1 

STEP  2 

STEP  3 

P-4  Lieutenant 

$36,107 

$37,935 

$39,846 

$41,859 
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EFFECTIVE  07/01/93 


GRADE 

TITLE 

MINIMUM 

STEP  1 

STEP  2 

STEP  3 

P-4 

Lieutenant 

$36,919 

$38,788 

$40,743 

$42,801 

EFFECTIVE  01/01/94 

GRADE 

TITLE 

MINIMUM 

STEP  1 

STEP  2 

STEP  3 

P-4 

Lieutenant 

$37,750 

$39,661 

$41,660 

$43,764 

HIGHWAY  - 

NON-UNION 

EFFECTIVE 

07/01/92 

STARTING 

GRADE 

TITLE 

SALARY 

STEP  1 

STEP  2 

STEP  3 

Hourly* 

Solid  Waste  Facility 

PT  Labor 

Monitor 

$8.38 

$8.82 

$9.26 

$9.71 

Hourly* 

Waste  Water  Facility 

PT  Labor 

Monitor 

$8.38 

$8.82 

$9.26 

$9.71 

EFFECTIVE 

07/01/93 

STARTING 

GRADE 

TITLE 

SALARY 

STEP  1 

STEP  2 

STEP  3 

Hourly* 

Solid  Waste  Facility 

PT  Labor 

Monitor 

$8.57 

$9.02 

$9.47 

$9.93 

Hourly* 

Waste  Water  Facility 

PT  Labor 

Monitor 

$8.57 

$9.02 

$9.47 

$9.93 

EFFECTIVE 

01/01/94 

STARTING 

GRADE 

TITLE 

SALARY 

STEP  1 

STEP  2 

STEP  3 

Hourly* 

Solid  Waste  Facility 

PT  Labor 

Monitor 

$8.76 

$9.22 

$9.68 

$10.15 

Hourly* 

Waste  Water  Facility 

PT  Labor 

Monitor 

$8.76 

$9.22 

$9.68 

$10.15 
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WATER  - NON-UNION 

EFFECTIVE  07/01/92 

HOURLY 

STARTING 

GRADE  TITLE 

SALARY 

STEP  1 

STEP  2 

STEP  3 

WF-1  Water  Foreman 

$14.44 

$14.95 

$15.47 

$16.01 

EFFECTIVE  07/01/93 

HOURLY 

STARTING 

GRADE  TITLE 

SALARY 

STEP  1 

STEP  2 

STEP  3 

WF-1  Water  Foreman 

$14.77 

$15.29 

$15.82 

$16.37 

EFFECTIVE  01/01/94 

HOURLY 

STARTING 

GRADE  TITLE 

SALARY 

STEP  1 

STEP  2 

STEP  3 

WF-1  Water  Foreman 

$15.10 

$15.63 

$16.18 

$16.74 

PART-TIME.  SEASONAL  POSITIONS  AND  OTHER  NON-UNION  POSITIONS 

EFFECTIVE 

07/01/92 

TITLE 

RATES 

PER 

School  Traffic  Supervisor 

$4,396.20 

Year 

School  Traffic  Substitutes 

25.21 

Day 

Special  Police  Matrons 

11.43 

Hour 

Call  Firefighters 

11.43 

Hour 

Temporary  Custodians 

8.95 

Hour 

JCC  P-T  Dispatcher 

8.12 

Hour 

Police  Intern 

5.91 

Hour 

Water  Meter  Reader 

.65775 

Meter 

EFFECTIVE 

07/01/93 

EFFECTIVE  01/01/94 

TITLE 

RATES 

PER 

RATES 

PER 

School  Traffic  Supervisors 

$4,495.11 

Year 

$4,596.25 

Year 

School  Traffic  Substitutes 

25.78 

Day 

26.36 

Day 

Special  Police  Matrons 

11.69 

Hour 

11.95 

Hour 

Call  Firefighters 

11.69 

Hour 

11.95 

Hour 

Temporary  Custodians 

9.15 

Hour 

9.35 

Hour 

JCC  P-T  Dispatcher 

8.30 

Hour 

8.49 

Hour 

Police  Intern 

6.04 

Hour 

6.17 

Hour 

Water  Meter  Reader 

.66/.77Meter 

.67/.79Meter 
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OFFICE  STAFF  - UNION 


EFFECTIVE  07/01/92 


GRADE 

MINIMUM 

1 YR 

2 YRS 

3 YRS 

4 YRS 

5 YRS 

6 YRS 

C-10 

$17,228 

$17,888 

$18,608 

$19,358 

$20,138 

$20,914 

$21,748 

C-12 

18,607 

19,358 

20,138 

20,914 

21,748 

22,613 

23,505 

C-13 

19,358 

20,138 

20,914 

21,748 

22,612 

23,505 

24,462 

C-14 

20,138 

20,914 

21,748 

22,613 

23,505 

24,462 

25,406 

C-15 

20,914 

21,748 

22,612 

23,505 

24,462 

25,406 

26,415 

CIV  DSP 

19,261 

19,937 

20,696 

21,494 

22,354 

23,237 

24,098 

EFFECTIVE  07/01/93 


GRADE 

MINIMUM 

1 YR 

2 YRS 

3 YRS 

4 YRS 

5 YRS 

6 YRS 

C-10 

$17,615 

$18,290 

$19,027 

$19,793 

$20,591 

$21,385 

$22,238 

C-12 

19,025 

19,793 

20,591 

21,385 

22,238 

23,122 

24,034 

C-13 

19,793 

20,591 

21,385 

22,238 

23,121 

24,034 

25,012 

C-14 

20,591 

21,385 

22,238 

23,122 

24,034 

25,012 

25,978 

C-15 

21,385 

22,238 

23,121 

24,034 

25,012 

25,978 

27,009 

CIV  DSP 

19,694 

20,386 

21,161 

21,978 

22,857 

23,759 

24,640 

EFFECTIVE  01/01/94 


GRADE 

MINIMUM 

1 YR 

2 YRS 

3 YRS 

4 YRS 

5 YRS 

6 YRS 

C-10 

$18,012 

$18,702 

$19,455 

$20,238 

$21,054 

$21,866 

$22,738 

C-12 

19,454 

20,238 

21,054 

21,866 

22,738 

23,642 

24,574 

C-13 

20,238 

21,054 

21,866 

22,738 

23,641 

24,574 

25,575 

C-14 

21,054 

21,866 

22,738 

23,642 

24,574 

25,575 

26,562 

C-15 

21,866 

22,738 

23,641 

24,574 

25,575 

26,562 

27,617 

CIV  DSP 

20,137 

20,844 

21,638 

22,473 

23,372 

24,294 

25,194 

CURRENT  CLERICAL  UNION  POSITIONS 

FINANCE/ACCOUNTING 
C-15  1 Payroll  Supervisor 

C-15  1 Accounts  Supervisor 

C-15  1 Finance  Assistant  (PT) 

TREASURER/COLLECTOR 

C-13  1 Full-time,  Principal  Clerk/Department  Assistant 

C-14  1 Full  Time,  Principal  Clerk/Assistant  Treasurer 
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ASSESSORS 

C-13  1 Full-time,  Principal  Clerk/Department  Assistant 

TOWN  CLERK 

C-12  1 Part-time,  Senior  Clerk/Assistant  to  the  Town  Clerk 

WATER  DEPARTMENT 
ill  C-12  1 Part-time,  Senior  Clerk 

C-13  1 Full-time,  Principal  Clerk/Department  Assistant 

PARK  AND  RECREATION 

C-13  1 Full-time,  Principal  Clerk/Department  Assistant 

BUILDING/INSPECTIONS 

C-13  2 Part-time,  Principal  Clerks/Department  Assistants 
BOARD  OF  HEALTH 

C-14  1 Full-time  Administrative  Assistant 

PUBLIC  SAFETY 

CD  7 Full-time,  Joint  Communications  Civilian  Dispatchers 
HIGHWAY 

C-13  1 Full-time,  Principal  Clerk,  Department  Assistant 

C-12  1 Full-time,  Senior  Clerk 

CIVILIAN  DISPATCHERS 

EFFECTIVE  07/01/92 


ANNUAL 

WEEKLY 

HOURLY 

OVERTIME 

MINIMUM 

$19,261.24 

$370.41 

$ 9.87 

$14.81 

STEP  1 

19,936.90 

383.40 

10.22 

15.34 

STEP  2 

20,695.59 

397.99 

10.62 

15.92 

STEP  3 

21,494.19 

413.36 

11.03 

16.53 

STEP  4 

22,354.80 

429.90 

11.46 

17.20 

STEPS 

23,236.43 

446.85 

11.91 

17.87 

STEP  6 

24,097.04 

463.41 

12.36 

18.53 
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EFFECTIVE 

07/01/93 

ANNUAL 

WEEKLY 

HOURLY 

OVERTIME 

MINIMUM 

$19,S94.S2 

$378.74 

$10.09 

$15.14 

STEP  1 

20,385.48 

392.03 

10.45 

15.89 

STEP  2 

21,181.24 

408.94 

10.88 

18.28 

STEP  3 

21,977.81 

422.88 

11.28 

18.90 

STEP  4 

22,857.78 

439.57 

11.72 

17.59 

STEP  5 

23,759.25 

458.90 

12.18 

18.27 

STEPS 

24,839.22 

473.84 

12.84 

18.95 

EFFECTIVE 

01/01/94 

MINIMUM 

$20,137.75 

$387.27 

$10.32 

$15.48 

STEP  1 

20,844.15 

400.85 

10.89 

18.04 

STEP  2 

21,837.37 

418.10 

11.10 

18.84 

STEP  3 

22,472.31 

432.17 

11.53 

17.28 

STEP  4 

23,372.08 

449.48 

11.98 

17.98 

STEP  5 

24,293.83 

487.18 

12.45 

18.88 

STEPS 

25,193.81 

484.50 

12.92 

19.37 

LIBRARY  - UNION 

EFFECTIVE  07/01/92 

GRADE 

MINIMUM 

MAXIMUM 

L-C 

$18,989 

$22,705 

L-1 

19,800 

25,740 

L-2 

21,383 

27,799 

L-3 

23,095 

30,023 

L-4 

24,942 

32,425 

L-5 

28,937 

35,019 

EFFECTIVE  07/01/93 

GRADE 

MINIMUM 

MAXIMUM 

L-C 

$19,398 

$23,215 

L-1 

20,248 

28,319 

L-2 

21,884 

28,424 

L-3 

23,815 

30,899 

L-4 

25,503 

33,155 

L-5 

27,543 

35,807 
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L-C 

$19,833 

$23,738 

L-1 

20,701 

26,911 

L-2 

22,356 

29,064 

L-3 

24,146 

31,389 

L-4 

26,077 

33,901 

L-5 

28,163 

36,613 

CURRENT  LIBRARY  UNION  POSITIONS 


L-C  Custodian 

L-1  Library  Assistant 

L-2  Serial  Circulation  Assistant 

L-2  Automation  Assistant 

L-3  Assistant  Children's  Librarian 

L-4  Head  of  Circulation 

L-5  Head  of  the  Children's  Department 

L-5  Head  of  Reference  and  Technical  Services 


PARK  AND  RECREATION  - UNION 
EFFECTIVE  07/01/92 


GRADE 

MINIMUM 

AFTER  1 YR 

AFTER  2 YRS 

AFTER 

P&R1 

$10.32 

$10.64 

$10.98 

$11.37 

P&R2 

10.64 

10.98 

11.37 

11.74 

P&R3 

11.74 

12.08 

12.63 

12.92 

P&R4 

12.53 

12.92 

13.44 

13.81 

P&R6 

13.44 

13.81 

14.28 

14.77 

EFFECTIVE  07/01/93 

GRADE 

MINIMUM 

AFTER  1 YR 

AFTER  2 YRS 

AFTER 

P&R1 

$10.12 

$10.43 

$10.76 

$11.15 

P&R2 

10.43 

10.76 

11.15 

11.51 

P&R3 

11.51 

11.84 

12.28 

12.67 

P&R4 

12.28 

12.67 

13.18 

13.54 

P&R6 

13.75 

14.12 

14.60 

15.10 

YRS 


YRS 
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EFFECTIVE  01/01/94 


P&R1 

P&R2 

P&R3 

P&R4 

P&R6 


$10.79 

11.12 

12.27 

13.10 

14.06 


$11.12 

11.47 

12.63 

13.51 

14.44 


$11.47 

11.89 

13.10 

14.06 

14.93 


$11.89 

12.27 

13.51 

14.44 

15.44 


CURRENT  PARK  AND  RECREATION  UNION  POSITIONS 

P&R1  1 Groundskeeper  I 
P&R2  3 Groundskeepers  II 
P&R4  1 Working  Foreman 
P&R6  1 Master  Mechanic 
P&R6  1 General  Foreman 

HIGHWAY  - UNION 

EFFECTIVE  07/01/92 


GRADE 

MINIMUM 

STEP  1 

STEP  2 

STEP  3 

H-5 

$11.07 

$11.40 

$11.78 

$12.13 

H-6 

11.40 

11.78 

12.13 

12.58 

H-7 

11.78 

12.13 

12.58 

12.95 

H-8 

12.13 

12.58 

12.95 

13.41 

H-9 

12.60 

12.95 

13.41 

13.86 

H-10 

12.95 

13.41 

13.86 

14.31 

H-11 

13.41 

13.86 

14.31 

14.80 

EFFECTIVE  07/01/93 


GRADE 

MINIMUM 

STEP  1 

STEP  2 

STEP  3 

H-5 

$11.32 

$11.66 

$12.05 

$12.40 

H-6 

11.66 

12.05 

12.40 

12.86 

H-7 

12.05 

12.40 

12.86 

13.24 

H-8 

12.40 

12.86 

13.24 

13.71 

H-9 

12.88 

13.24 

13.71 

14.17 

H-10 

13.24 

13.71 

14.17 

14.63 

H-11 

13.71 

14.17 

14.63 

15.13 
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EFFECTIVE  01/01/94 


H-5 

$11.57 

$11.92 

$12.32 

$12.68 

H-6 

11.92 

12.32 

12.68 

13.15 

H-7 

12.32 

12.68 

13.15 

13.54 

H-8 

12.68 

13.15 

13.54 

14.02 

H-9 

13.17 

13.54 

14.02 

14.49 

H-10 

13.54 

14.02 

14.49 

14.96 

H-11 

14.02 

14.49 

14.96 

15.47 

CURRENT  HIGHWAY  POSITIONS 


H-6 

5 Medium  Equipment  Operators 

H-7 

2 Heavy  Equipment  Operator 

H-8 

3 Grader  Operator 

H-10 

2 Working  Foremen 

1 Mechanic/Welder 

H-11 

1 General  Foremen 

1 Master  Mechanic 

2 Operators 

WATER  DEPARTMENT  - UNION 


EFFECTIVE  07/01/92 
GRADE  MINIMUM 

STEP  1 

STEP  2 

STEP  3 

WS-11 

$21,988.69 

$22,923.26 

$23,720.60 

$24,605.32 

WS-15 

25,480.10 

26,317.38 

27,409.47 

28,421.05 

EFFECTIVE  07/01/93 
GRADE  MINIMUM 

STEP  1 

STEP  2 

STEP  3 

WS-11 

$22,483.44 

$23,439.03 

$24,254.31 

$25,158.94 

WS-15 

26,053.40 

26,909.52 

28,026.18 

29,060.52 

EFFECTIVE  01/01/94 
GRADE  MINIMUM 

STEP  1 

STEP  2 

STEP  3 

WS-11 

$22,989.31 

$23,907.81 

$24,739.40 

$25,662.12 

WS-15 

26,574.47 

27,447.71 

28,586.71 

29,641.73 
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CURRENT  WATER  DEPARTMENT  UNION  POSITIONS 

WS-1 1 2 Maintenance  #1 

WS-15  3 Maintenance  #2 

POLICE  DEPARTMENT  - UNION 


EFFECTIVE 

07/01/92 

GRADE 

MINIMUM 

AFTER  1 YR 

AFTER  2 YRS 

AFTER  3 YRS 

P4 

$37,197.04 

$39,080.45 

$41,049.93 

$43,123.10 

P2 

32,158.00 

33,740.00 

35,424.00 

37,197.00 

PI 

27,224.00 

28,316.00 

29,449.00 

30,618.00 

EFFECTIVE 

07/01/93 

GRADE 

MINIMUM 

AFTER  1 YR 

AFTER  2 YRS 

AFTER  3 YRS 

P4 

$38,033.97 

$39,959.76 

$41,973.55 

$44,093.37 

P2 

32,881.56 

34,499.15 

36,221.04 

38,033.93 

PI 

27,836.54 

28,953.11 

30,111.60 

31,306.91 

EFFECTIVE 

01/01/94 

P4 

$38,889.74 

$40,858.85 

$42,917.96 

$45,085.47 

P2 

33,621.39 

35,275.38 

37,036.01 

38,889.70 

PI 

28,462.86 

29,604.55 

30,789.11 

32,011.31 

CURRENT  POLICE  UNION  POSITIONS 


P-1  15  Police  Officers 

P-2  4 Police  Sergeants 
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i FIRE  DEPARTMENT  - UNION 
EFFECTIVE  07/01/92 


GRADETTITLE 

START 

1 YEAR 

2 YEARS 

MAXIMUM 

i 

1 F-6  Deputy 

$41,048 

! F-5  Captain 

$33,370 

$34,524 

$35,729 

$36,980 

F-4  Elec/Mec 

32,187 

33,237 

34,381 

35,569 

F-3  Lieutenant 

30,474 

31,435 

32,623 

33,762 

; F-2  Clerk 

29,519 

30,518 

32,135 

32,630 

F-1  Firefighter 

27,576 

28,530 

29,518 

30,542 

EFFECTIVE  07/01/93 

iGRADETTITLE 

i 

START 

1 YEAR 

2 YEARS 

MAXIMUM 

1 

1 F-6  Deputy 

$41,972. 

|F-5  Captain 

$34,121 

$35,301 

$36,533 

$37,812 

i F-4  Elec/Mec 

32,911 

33,985 

36,533 

36,369 

j F-3  Lieutenant 

31,160 

32,142 

33,357 

34,522 

F-2  Clerk 

30,183 

31,205 

32,858 

33,364 

F-1  Firefighter 

28,196 

29,172 

30,182 

31,229 

EFFECTIVE  01/01/94 

GRADE/TITLE 

START 

1 YEAR 

2 YEARS 

MAXIMUM 

?F-6  Deputy 

$42,916 

;F-5  Captain 

$34,889 

$36,095 

$37,355 

$38,663 

|F-4  Elec/Mec 

33,652 

34,749 

35,946 

37,188 

F-3  Lieutenant 

31,861 

32,865 

34,108 

35,298 

F-2  Clerk 

30,862 

31,907 

33,597 

34,115 

!F-1  Firefighter 

28,831 

29,828 

30,861 

31,932 

CURRENT  FIRE  UNION  POSITIONS 

I 

j 

;F-6  1 Deputy 

F-5  3 Captains 

F-4  1 Mechanic 

1 Electrician 
F-3  4 Lieutenants 

F-2  1 Clerk 

F-1  13  Firefighters 

I 

* Seasonal  or  intermittent  employees.  Not  permanent  or  full-time  employees,  no  fringe 
; benefits. 

**  The  Personnel  Board  has  adjusted  ranges  upward  by  2.25%  effective  July  1,  1993,  and 
I another  2.25%  on  January  1,  1994. 
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MOTION: 

Harry  Hanson  moved  and  was  duly  seconded  that  the  Town  amend  the  Personnel  By-Laws  and 
the  Wage  and  Salary  Classification  Plan  previously  adopted  by  the  Town  by  making  the 
additions,  deletions  or  modifications  thereto,  effective  July  1,  1993,  exactly  as  shown  in  the 
Warrant  on  pages  25-35  inclusive,  except  for  the  portions  of  said  Wage  and  Salary 
Classification  Plan  which  are  listed  under  Article  3 of  the  document  entitled  Corrections  to  the 
1993  Warrant,  which  portions  shall  be  modified  in  accordance  with  said  document. 

AMENDMENT  TO  MAIN  MOTION; 

William  Murphy  moved  and  was  duly  seconded  that  the  main  motion  to  Article  3 be  amended  as 
follows;  that  in  regard  to  the  G-Schedule,  as  listed  on  Page  25  of  the  1993  Annual  Town 
Warrant,  add  the  words  Merit  Range  below  the  words  Non-Union  G-Schedule;  add  the  letter  "M"  ' 
before  all  G-#  positions  such  as  MG-7  thru  MG-1  and  add  the  newly  identified  Merit  G-Schedule 
to  the  FY  1 993  G-Schedule  such  that  there  are  two  (2)  complete  sets  of  ranges  available  for  all  t 
G-Schedule  classified  employees.  The  two  ranges  shall  be  G-7  thru  G-1  as  listed  on  Page  44 
of  the  1992  Annual  Report  and  Merit  Range  MG-7  thru  MG-1  as  listed  on  Page  25  of  the  1993 
Annual  Town  Warrant. 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED  , 

VOTED  ON  MAIN  MOTION;  UNANIMOUS  ^ 

Artic  le  4:  Current  Year  Transfer  I 

Proposed  by;  Finance  Committee  | 

j 

To  determine  whether  the  Town  will  appropriate  a sum  or  sums  of  money  for  the  operation  and  , 
expenses  of  various  Town  departments  for  the  current  fiscal  year;  to  determine  whether  such  i 
appropriations  shall  be  provided  by  transfer  from  unappropriated  available  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  funds  received  as  grants  from  the  i 

Commonwealth  or  Federal  government,  by  borrowing  or  otherwise;  and  to  determine  what 
Town  officer,  board,  or  committee,  or  combination  of  them,  shall  be  authorized  to  expend  the  , 
money  or  moneys  appropriated  therefor. 

MOTION: 

Serna  Faigen  moved  and  was  duly  seconded  that  the  Town  transfer:  (1)  the  sum  of  $35,000. 
from  the  Unclassified  Insurance  General  Account;  (2)  the  sum  of  $41 ,800.  from  the  Unreserved  i 
Fund  Balance;  and  (3)  the  sum  of  $75,000.  from  the  School  Area  1 Account,  for  a total  transfer  : 
of  $151,800.  in  the  following  amounts  to  the  following  Fiscal  Year  1993  appropriations:  i 
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FISCAL  YEAR  1 993  APPROPRIATION 

AMOUNT 

SALARY  ADJUSTMENTS 
, Wayland  Town  Building  Salaries 

$ 1,100. 

Town  Surveyor  Salary 

750. 

I Inspection  Salary 

650. 

Joint  Communications 

4,000. 

Highway  Salary 

8,800. 

Library  Salary 

4,700. 

Park  and  Recreation  Salary 

3.800. 

TOTAL  SALARY  ADJUSTMENT 

$ 23,800. 

SNOW  REMOVAL 

Highway  Overtime  (Snow  Removal) 

$ 23,000. 

Highway  Snow  Removal 

25,000. 

Highway  Equipment  Maintenance  (Gasoline) 

5.000. 

TOTAL  SNOW  REMOVAL 

$ 53,000. 

TEACHER  SUMMER  SALARIES 

$ 75.000. 

GRAND  TOTAL 

$151,800. 

AMENDMENT  TO  MAIN  MOTION: 

William  Murphy  moved  and  was  duly  seconded  that  Article  4:  Current  Year  Transfers  as  printed 
on  Page  37  of  the  1993  Annual  Town  Warrant  be  amended  as  follows:-by  deleting  from  Snow 
Removal;  $8,015.  from  the  Snow  Removal  Overtime;  $5,000.  from  the  Highway  Equipment 
Maintenance  (Gasoline);  and  $8,712.  from  the  Highway  Snow  Removal.  The  total  dollar 
amount  to  be  deleted  from  the  snow  removal  article  shall  be  $21,727.00.  The  resultant  new 

balance  for  Total  Snow  Removal  shall  be  $31 ,273. 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION:  MOTION  CARRIED 

Article  5:  FY94  Omnibus  Budget 

Proposed  by:  Finance  Committee 

To  determine  what  sum  of  money  the  Town  will  appropriate  for  the  operation  and  expenses  of 
the  Town,  including  capital  expenditures  for  equipment,  improvements  or  other  purposes,  and 
to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by 

j borrowing  or  otherwise. 
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MOTION  NO.  1: 

Serna  Faigen  moved  and  was  duly  seconded  that  the  report  of  the  Finance  Committee 
respecting  the  Fiscal  Year  1994  Budget  be  accepted;  and  that  each  and  every  numbered  item 
set  forth  in  the  Finance  Committee's  Budget  for  Fiscal  Year  1994  be  voted,  granted  and 
appropriated  as  an  expenditure  for  the  several  purposes  and  uses  set  forth  in  said  budget 
establishing  a total  budget  of  $24,374,786.,  which  sum  shall  be  expended  only  for  the  purposes 
shown  under  the  respective  boards,  committees  and  offices  of  the  Town;  and  of  the  total  sum 
so  appropriated,  $23,748,786.  shall  be  raised  by  taxation,  $6,000.  shall  be  provided  by  transfer 
from  the  State  Aid  to  Libraries,  $20,000.  shall  be  provided  by  transfer  from  Ambulance  Account; 
and  $600,000.  shall  be  provided  by  transfer  from  General  Fund  - Unreserved  Fund  Balance. 

AMENDMENT  NO.  1 TO  MOTION  NO.  1:  '' 

Ruth  Levine  moved  and  was  duly  seconded  that  Item  6 in  the  Board  of  Health  Budget,  which 
provides  $15,652.  for  one  application  of  BTI  in  the  spring  for  mosquito  control,  be  increased  by 
$10,000.  to  provide  for  a second  application  of  BTI  in  mid-summer  1993  as  recommended  by 
the  East  Middlesex  Mosquito  Control  Project. 

VOTED  ON  AMENDMENT  NO.  1 TO  MOTION  NO.  1:  MOTION  CARRIED  ' 

AMENDMENT  NO.  2 TO  MOTION  NO.  1:  | 

William  Murphy  moved  and  was  duly  seconded  that  under  Highway  Garage  Repair,  that  the  f) 
amount  of  $5,000.  be  deleted;  and  that  under  Highway  Garage  Utilities,  that  the  amount  of 
$20,000.  be  reduced  $2,000.  to  $18,000;  that  the  amount  of  money  under  Office  Expense 
$6,000.  be  reduced  $1,000.  to  $5,000. 

VOTED  ON  AMENDMENT  NO.  2 TO  MOTION  NO.  1:  MOTION  NOT  CARRIED 
AMENDMENT  NO.  3 TO  MOTION  NO.  1: 

Frederick  Pearson  moved  and  was  duly  seconded  that  the  main  motion  be  amended  (1)  by  ' 
adding  a new  line  item  entitled  "23A  Landfill  Cap  and  Closure"  and  (2)  by  appropriating  the  sum  t 
of  $17,500.  under  said  new  line  item  for  FY94  and  (3)  by  providing  that  said  appropriation  shall  , 
be  provided  by  transfer  from  General  Fund-Unreserved  Fund  Balance  and  (4)  by  increasing  the  ' 
total  amount  to  be  appropriated  under  Highway  Landfill  from  $333,895.  to  $351,395. 

VOTED  ON  AMENDMENT  NO.  3 TO  MOTION  NO.  1:  MOTION  CARRIED 
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VOTED  ON  MAIN  MOTION  NO.  1 AS  AMENDED:  UNANIMOUS 

' That  the  report  of  the  Finance  Committee  respecting  the  Fiscal  Year  1994  Budget  be  accepted; 
h and  that  each  and  every  numbered  item  set  forth  in  the  Finance  Committee's  Budget  for  Fiscal 
' Year  1994  be  voted,  granted  and  appropriated  as  an  expenditure  for  the  several  purposes  and 
i uses  set  forth  in  said  budget  establishing  a total  budget  of  $24,402,286.,  which  sum  shall  be 
expended  only  for  the  purposes  shown  under  the  respective  boards,  committees  and  offices  of 
tthe  Town;  and  of  the  total  sum  so  appropriated,  $23,748,786.  shall  be  raised  by  taxation, 
i $6,000.  shall  be  provided  by  transfer  from  the  State  Aid  to  Libraries,  $20,000.  shall  be  provided 
by  transfer  from  Ambulance  Account;  and  $627,500.  shall  be  provided  by  transfer  from  General 
Fund  - Unreserved  Fund  Balance. 

MOTION  NO.  2: 

Serna  Faigen  moved  and  was  duly  seconded  that  for  what  it  considers  to  be  the  proper 
^ management  of  the  Town  and  its'  finances,  the  Finance  Committee  makes  the  following 
recommendations: 

That  the  Executive  Secretary  be  charged  with  responsibility  for  (1)  the  operation,  maintenance, 
and  administration  of  the  Wayland  Town  Building,  the  Public  Safety  Building,  and  the 
I Cochituate  Town  Building,  their  equipment,  and  their  grounds,  as  well  as  (2)  the  supervision, 

1 axcept  for  matters  relating  to  policy,  of  all  employees  in  those  buildings,  other  than  elected 
I Dfficials,  non-salaried  appointed  officials,  and  employees  of  the  School  Department; 

I That  the  operation  of  the  landfill  be  under  the  supervision  of  the  Road  Commissioners; 

i 

f That  the  appropriation  under  Conservation  Commission  for  "Conservation  Fund"  be  maintained 
I as  a fund  against  future  purchases  and  not  be  expended  without  future  vote  of  the  Finance 
i Committee  and  Board  of  Selectmen; 

; That  all  purchases  of  data  processing  equipment  be  submitted  to  the  Information  Systems 
Committee  for  approval  before  such  purchase  is  made; 

That  the  appropriation  for  "Hydrant  Rental"  of  $18,000  for  the  Water  Department  granted  in  the 
)udget  be  transferred  to  "Water  Available  Surplus"; 

J That  the  Office  of  the  Town  Clerk  be  continued  on  a salary  basis  and  that  all  fees  from 
' yhatever  source  derived  be  turned  over  to  the  Town  as  Town  income; 

That  all  fees,  wages,  or  payments  made  to  the  Tree  Warden,  from  whatever  source,  be  turned 
)ver  to  the  Town  as  Town  income;  and 

That  the  Director  of  Youth  and  Adolescent  Services  and  Staff  be  under  the  jurisdiction  of  the 
^outh  Advisory  Committee  which  shall  report  to  the  Town  on  the  activities  of  the  Director  of 
I'outh  and  Adolescent  Services  and  Staff  at  the  Annual  Town  Meeting.  The  Director  of  Youth 
md  Adolescent  Services  and  Staff  will  receive  administrative  support  from  the  School 
department." 


^TED  ON  MOTION  NO  2:  UNANIMOUS 
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MOTION  NO.  3: 


That  the  following  amounts  be  appropriated  for  the  below  specified  equipment  purchases  and 
building  improvements  for  the  following  departments: 


SELECTMEN 


Septic  System  Public  Safety  Building 
Photocopier 

Public  Safety  Building  Evaluation 

$ 30,000. 
11,000. 
12,000. 

SUB  TOTAL 

53,000. 

FIRE  DEPARTMENT 
Scot  Air  Packs  (4) 
SUB  TOTAL 

7,200. 

7,200. 

HIGHWAY  DEPARTMENT 
Front  End  Loader 
One  Ton  Dump  Truck 

110,000. 

32,000. 

SUB  TOTAL 

142,000. 

PARK  AND  RECREATION 
Rider  Mower 
Other  Miscellaneous 

10,000. 

11,700. 

SUB  TOTAL 

21,700. 

TOWN  SURVEYOR 
GIS  System 

10,500. 

SCHOOL  DEPARTMENT 
Computer/Tech  Equipment 
School  Bus 
Computer  HS  Library 

66,020. 

35,000. 

51,113. 

SUB  TOTAL 

152.133. 

TOTAL  CAPITAL  BUDGET 

$ 386,533. 

and  that  to  meet  these  appropriations  the  Treasurer,  with  the  approval  of  the  Board  of 
Selectmen,  is  authorized  to  borrow:  (a)  $344,533.  under  G.L.  c.44,  s.7(9)  for  departmental 
equipment;  (b)  $30,000.  under  G.L.  c.44,  s.7  (3A)  for  a septic  system  for  the  Public  Safety 
Building;  and  (c)  $12,000.  under  G.L.  c.44,  s.7(22)  for  engineering  or  architectural  services  in 
connection  with  an  evaluation  of  the  Public  Safety  Building. 


AMENDMENT  NO.  1 TO  MOTION  NO.  3: 
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Martin  Schiff  moved  and  was  duly  seconded  that  the  Capital  Budget  for  the  Highway 
Department  be  amended  by  adding  a third  line  item  titled: 

Compaction  Unit  $ 35,000. 

yOTED  ON  AMENDMENT  NO.  1 TO  MOTION  NO.  3:  MOTION  NOT  CARRIED 

^VMENDMENT  NO.  2 TO  MOTION  NO.  3: 

yVilliam  Murphy  moved  and  was  duly  seconded  that  the  Capital  Budget  for  the  Highway 
Department  be  amended  by  deleting  the  Front  End  Loader  - $1 10,000. 

yOTED  ON  AMENDMENT  NO.  2 TO  MOTION  NO.  3: 

1ST  VOICE  VOTE:  UNDECIDED 

?ND  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT  BY  MODERATOR:  MOTION  NOT  CARRIED 

yOTED  ON  MOTION  NO.  3: 

1ST  VOICE  VOTE:  SCATTERING  OF  NOES 
?ND  VOICE  VOTE:  UNANIMOUS 

MOTION  NO.  4: 

/Valter  Pope  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $234,345.  for 
lighway  road  repairs  and  that  such  funds  be  provided  from  State  Transportation  Funds. 

/OTED  ON  MOTION  NO.  4:  UNANIMOUS 

The  Meeting  was  adjourned  at  10:30  P.M. 

\ttendance:  308 
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EXPENDED  APPROPRIATED 

PROF/SAL 

REQUESTED 

FY  1992 

FY  1993 

FY  1992 

FY1994 

1 SELECTMEN  I 

1 

SALARIES 

$483 

$500 

$5C 

2 

EXPENSE 

$6,112 

$2,532 

$2,7£ 

3 

OTHER, METRO  WEST 

$2,000 

$2,400 

$4,0£ 

4 

MASS  MUNICIP  DUES 

$0 

$2,568 

$2,7C 

5 

JCC  STUDY 

$0 

$5,000 

3 

TOTAL  SELECTMEN 

1 

$8,595 

$13,000 

$io,oc 

[CIVIL  DEFENSE  I 

6 

SALARY 

$2,500 

$2,500 

$2,SCI 

7 

EQUIP.  AMMO,  SUPPLIES 

$5,858 

$5,858 

$5,8£! 

8 

UNIFORMS 

$930 

$930 

$9£! 

TOTAL  CIVIL  DEFENSE 

1 

i9.288 

$9,288 

WM 

[TOWN  OFFICE  1 

SALARIES: 

EXECUTIVE  SECRETARY 

$65,739 

$64,618 

$68,1^ 

ASST.  EXEC.  SECRTY 

$38,882 

$23,566 

$24,8f[ 

FIN.  DIR./TOWN  ACCT. 

$59,283 

$59,283 

$62.5J; 

OFFICE  ADMIN 

$27,597 

$30,151 

S.  SCHEDULE 

$26,078 

$28.55  [ 

CLERICAL 

$51,784 

$69,9^  i 

OVERTIME/LONGEVITY 

$4,000 

$2.0(1 

9 

TOTAL  SALARIES 

$285,915 

$273,363 

$286, 2S| 

10 

EXPENSE 

$37,464 

$41 ,500 

$41,8(| 

11 

SAFETY  IMPROV  PROJECT 

$2,739 

$0 

12 

EQUIPMENT 

$2,361 

$5,000 

$5.0(j| 

13 

TELEPHONES 

$37,160 

$32,000 

$32,(K1 

14 

CONTRACT  SERVICES 

$28,000 

$28,000 

$20,(X| 

15 

ENERGY  COMMITTEE  82 

$43 

$0 

1 

TOTAL  TOWN  OFFICE 

1 

$393,682 

$379,863 

$385,o:r 

[Wayland  town  building  I 

- 

16 

SALARIES 

$52,632 

$55,427 

$60,9!^ 

17 

BUILDING  UTILITIES 

$67,393 

$68,900 

$68,1(  , 

18 

EXPENSE 

$14,781 

$22,100 

$22,11. 

!l 

TOTAL  TOWN  BUILDING 

L 

$134,806 

$146,427 

$151.1!] 

lOTHER  TOWN  BUILDG-COCHIT  i 

19 

EXPENSES 

1 

$16,515 

$17,500 

$16.5( 

DATA  PROCESSING  1 

1 

MANAGER 

$48,200 

$48,159 

$23,836 

$25, i:; 

COMPUTER  OPERATOR 

$2,489 

$1,100 

$i.i< 

20 

TOTAL  SAL 

$50,689 

$49,259 

$26,2: 

EXPENSES 
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EXPENDED  APPROPRIATED 

PROF/SAL 

REQUESTED 

FY  1992 

FY  1993 

FY  1992 

FY  1994 

21 

FORMS,SUPPLIES 

$9,489 

$19,900 

$20,000 

22 

EDUCATION/TRAVEL 

$814 

$900 

$0 

23 

EQUIPMENT 

24 

RENTAL  AND  REPAIRS 

$14,488 

$18,000 

$15,250 

25 

NEW  APPLICATIONS 

$0 

$0 

$4,000 

26 

PROFESSIONAL  SERVICES 

$24,093 

$15,800 

$17,700 

li 

TOTAL  DATA  PROCESSING 

[ 

i99,573 

$103,859 

$83,187  j 

f 

1 

1 TREASURER/COLLECTOR  I 

TREASURER/COL.  SALARY 

$40,283 

$40,791 

$40,841 

$43,071 

1* 

Pi 

ti) 

CLERICAL  SALARY 

$42,670 

$45,996 

$50,476 

TOTAL  SALARIES 

$82,953 

$86,787 

$93,547 

1 

li 

EXPENSES: 

* ■ 28 

OPERATING  EXPENSE 

$2,177 

$2,177 

$2,267 

29 

TAX  TITLE  EXPENSE 

$1 ,000 

$8,375 

$10,344 

30 

EXCISE  TAX  PROGRAM 

$1 ,400 

$0 

$0 

J|  1 

BANKING  SERVICES 

$16,900 

$13,000 

$15,000 

1,1  i 

LOCK  BOX  SEVICES 

$14,892 

$13,679 

$13,589 

2i 

COMPUTER  TRAINING 

$1,400 

$800 

$600 

0f|34 

8i-» 

MAILING  SERVICE 

$0 

$1,500 

$1,575 

9ri 

TOTAL  TREAS/COLLECTOR 

[ 

$120,722 

$126,318 

mmW  Bill 

2|t 

ASSESSORS  1 

SALARIES 

$0 

$4,600 

$4,600 

:36 

PROF/CLERICAL 

$64,158 

$76,100 

$78,100 

111  37 

EXPENSE 

$4,982 

$5,500 

$5,500 

38 

PROF  SERVICES 

$15,558 

$20,500 

$20,500 

5,1 

APPRAISALS 

($209) 

$0 

$0 

211^3 

PROPERTY  REASSESS 

$2,390 

$35,000 

$0 

Jj41 

OTHER  EXPENSE 

$2,500 

$3,000 

$4,000 

'142 

SPEC  BUDGET  ITEM-REVAL  FUND 

$0 

$0 

$35,000 

1 \ 

TOTAL  ASSESSORS 

[ 

$89,379 

$144,700 

$1 47,7001 

Si  I 

. 

‘43 

1 FINANCE  COMMITTEE  I 

[ 

$160 

$160 

fl^ 

it,  1 

i PERSONNEL  BOARD  I 

a 

EXPENSE 

$500 

$500 

$500 

45 

ADJUSTMENT  FUND 

$12 

$2,700 

$7,500 

1 

TOTAL  PERSONNEL  BOARD 

[ 

$512 

$3,200 

$8,000 1 

isl 

**  1 

ITOWN  COUNSEL  1 

PROFESSIONAL  SERVICES 

46 

ASSOC.  TOWN  COUNSEL 

$20,420 

$16,000 

$14,000 

47 

LABOR  COUNSEL 

$190 

$6,000 

$6,000 

PROFESSIONAL  SERVICES 

$8,284 

$0 

$0 

i'  1*® 

TOWN  COUNSEL 

$45,749 

$43,000 

$47,500 

* 50 

MISCELLANEOUS 

$0 

$0 

$2,500 

$74,643 
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TOTAL  PROFESSIONAL  SER 


$65,000 


$70,000 


EXPENDED  APPROPRIATED 

PROF/SAL 

REQUESTED 

FY  1992 

FY  1993 

FY  1992 

FY  1994 

51 

LEGAL  EXPENSES 

$4,165 

$2,500 

$0 

52 

TAX  TITLE 

$1,214 

$0 

$0| 

53 

TOTAL  TOWN  COUNSEL 

1 

$80,022 

$67,500 

$70,000 

REGISTRARS  1 

54 

SALARY 

$675 

$675 

$675 

55 

LISTING 

$830 

$1,500 

$1,500 

TOTAL  REGISTRARS 

1 

$1,505 

$2,175 

$2,175 

ITOWN  CLERK  I 

1 

56 

TOWN  CLERK  SALARY 

$30,000 

$30,349 

$30,000 

$31,638 

57 

TOWN  CLERK  ADDED  COMP 

$400 

$400 

$400 

58 

CLERICAL 

$16,433 

$18,450 

$19,550 

59 

EXPENSE 

$2,303 

$2,776 

$2,771 

TOTAL  TOWN  CLERK 

1 

i49,136 

$51,975 

$54,359 

1 ELECTIONS 

60 

OFFICERS  SALARIES 

$3,827 

$6,861 

$2,557 

61 

EXPENSE 

$3,668 

$5,706 

$3,740 

TOTAL  ELECTIONS 

1 

$7,495 

$12,567 

$6,297 

[PLANNING  BOARD 

62 

EXPENSE 

$2,270 

$4,000 

$4,15C 

63 

PLANNING  ADMINISTRATOR  SAL 

$43,715 

$44,183 

$44,183 

$46,59£ 

TOTAL  PLANNING  BOARD 

1 

i45,985 

^48,183 

$50,74£ 

I TOWN  SURVEYOR 


TOWN  SURVEYOR  SAL  $48,601  $48,459  $48,459  $51,40J 


SURVEY/COMP  SPEC  SAL 

$37,538 

$38,265 

$38,92f 

64 

TOTAL  SAL 

$86,139 

$86,724 

$90,3» 

65 

EXPENSE 

$2,345 

$2,350 

$2,47J 

66 

VEHICLE  EXPENSE 

$2,963 

$1 ,230 

$6(X 

67 

COMPUTER  SYSTEM  MAINT 

($1,048) 

$2,480 

$3,25( 

68 

COMPUTER  TRAINING 

$0 

$1,800 

$1,40( 

TOTAL  TOWN  SURVEYOR 

1 $90,399 

$94,584 

$98,0» 

[[CONSERVATION  I 

69 

EXPENSE 

$5,665 

$5,963 

$6,11! 

70 

PROF  SERVICES/MISC 

$986 

$1,500 

$1,5(X 

71 

SALARIES 

$33,835 

$33,853 

$33,853 

$39,30* 

72 

CAPITAL  PURCHASE 

$0 

$0 

$3.0(X 

73 

CARRIAGE  SHED 

$1,400 

$0 

$( 

TOTAL  CONSERVATION 

1 $41,886 

$41,316 

$49,9V 

[HISTORICAL  COMMISSION  ! 

74 

PROF  SERVICES 

$944 

$900 

$( 
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EXPENDED  APPROPRIATED  PROF/SAL  REQUESTED 
FY1992  FY1993  FY 1992  FY 1994 


75 

1 

i 

EXPENSE 

TOTAL  HISTORICAL  COMM 

$260 

$214 

$1,114 

1 $1,204 

$1,114 

$1.1141 

76 

1 SURFACE  WATER  QUALITY  COM  1 

1 il  0.000 

$4,920 

$4,920 1 

n 

[HISTORIC  DISTRICT  COMM  1 

1 $83 

$100 

$1^ 

\ 

ii 

[COUNCIL  ON  AGING  [ 

'77 

SALARIES 

$32,499 

$37,017 

$32,517 

$45,016 

78 

OPERATING  EXPENSE 

$3,499 

$3,500 

$3,500 

79 

EQUIPMENT 

$394 

$400 

$400 

)0 

TRANSPORTATION 

$23,600 

$23,600 

$23,600 

TOTAL  COUNCIL  ON  AGING  I $59,992  $64,517  $72.s'?F| 


TOTAL  GENERAL  GOVERNMENT 


S I 

I 


i 

I 


, I 

I a 
it 


POLICE 

SALARIES 

POLICE  CHIEF  SALARY 
LIEUTENANT  SALARY 
YOUTH  OFFICER  SAL 
SERGEANTS  SALARY 
DETECTIVES  SAL 
SPECIALISTS 
PATROLMEN  SAL 
INTERNS  SAL 
OVERTIME  SAL 
HOLIDAY  SAL 
SCHOOL  TRAFFIC  SUPR 
COURT  TIME 
CLERK 

TUITION  REIMS 
NIGHT  DIFFERENTIAL 
LONGEVITY 

PROFESSIONAL  STIPEND 
ED.  INCENTIVE 

TOTAL  SALARIES 

EXPENSE: 

OPERATING  EXPENSE 
UNIFORM  EXPENSE 
TRAINING  EXPENSE 
YOUTH  OFFICER  EXPENSE 
CRIME  PREVENTION 
SPECIAL  SERVICES 
ANNUAL  PHYSICALS 
OUT-OF-STATE  TRAVEL 
PUBLIC  SAFETY  COMPUTER 
POLICE  RADIO 


1 $1,260,939 

$1 .333,266 

$1,358,1671 

$58,559 

$55,171 

$51,059 

$53,847 

$45,124 

$42,269 

$42,446 

$33,816 

$0 

$0 

$146,262 

$182,305 

$181,140 

$98,387 

$0 

$0 

$0 

$120,048 

$126,636 

$346,392 

$300,120 

$316,406 

$6,290 

$6,000 

$6,396 

$109,944 

$75,134 

$84,445 

$34,412 

$43,634 

$45,486 

$8,387 

$12,918 

$14,114 

$11,726 

$10,500 

$12,000 

$27,004 

$27,102 

$28,572 

$369 

$1 ,000 

$1,900 

$14,341 

$15,251 

$16,183 

$0 

$3,750 

$3,650 

$0 

$7,500 

$7,500 

$0 

$50,454 

$53,128 

$941 ,013 

$953,156 

$993,849 

$11,844 

$11,850 

$11,850 

$14,619 

$14,800 

$14,800 

$26,101 

$30,000 

$34,000 

$800 

$800 

$800 

$800 

$800 

$800 

$500 

$500 

$500 

$2,000 

$2,000 

$2,000 

$1 .499 

$1 ,500 

$1,500 

$4,952 

$5,000 

$5,000 

$2,364 

$0 

$0 
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EXPENDED  APPROPRIATED  PROF/SAL  REQUESTED 
FY 1992  FY 1993  FY 1992  FY 1994 


EQUIPMENT 

1 

12 

POLICE  CARS  PURCHASE 

$59,000 

$55,600 

$60,10( 

13 

VEHICLE  OPERATION  EXPENSE 

$14,986 

$15,000 

$15.0(X 

14 

NEW  EQUIPMENT, MISC, OFFICE 

$2,103 

$2,103 

$2,001 

15 

OTHER  EQUIPMENT 

$2,907 

$0 

$2.10! 

16 

EQUIPMENT  MAINT  & REPAIR 

$4,173 

$5,100 

$5,601 

17 

VEHICLE  GASOLINE 

$21,000 

$21,000 

$21,001 

18 

ACCREDITATION 

$793 

$0 

$( 

TOTAL  POLICE  DEPT 

1 $1,111,454 

$1,119,209 

$1,170,901 

IFIRE  1 

SALARIES 

CHIEF  SALARY 

$52,047 

$52,087 

$52,087 

$54,93 

DEPUTY  CHIEF  SAL 

$40,014 

$40,243 

$42,441 

CAPTAINS  SAL 

$106,636 

$108,152 

$114J1! 

LIEUTENANTS  SAL 

$76,839 

$130,124 

$139,64 

FIREFIGHTERS  SAL 

$520,905 

$485,91 1 

$515,49 

INCENTIVE  & EMT 

$26,559 

$34,000 

$36,s6i| 

OVERTIME 

$61,971 

$66,300 

$70,00). 

CALLBACK  PAY 

$9,870 

$10,000 

$10,00), 

HOLIDAY  PAY 

$39,503 

$40,751 

$43,43f, 

CALLMEN  HOURLY 

$3,862 

$5,000 

$5.00 

CALLMEN  ANNUALLY 

$3,500 

$4,400 

$4,40 

CLERICAL  PART  TIME 

$1,910 

$3,000 

$8.66 

CALLBACK  PAY:  AMBULANCE 

$18,301 

$19,000 

$20,00 

....  

19 

TOTAL  SALARIES 

$961,917 

$998,968 

$1,065,p, 

20 

OPERATING  EXPENSE 

$7,895 

$7,800 

$«,40l 

21 

AMBULANCE  EXPENSE 

$3,952 

$5,000 

$5,00 

22 

FIRE  ALARM  SYSTEM  EXPENSE 

$2,800 

$2,800 

$3,10 

23 

TRAINING  AND  EDUCATION 

$1,776 

$2,000 

$2,00 

24 

UNIFORM  EXPENSE 

$10,500 

$10,900 

$10,90 

25 

OUT  OF  STATE  TRAVEL 

$300 

$500 

$50 

26 

PHYSICAL  EXAMS 

$265 

$1,500 

$1.50 

EQUIPMENT 

27 

MISC.  EQUIPMENT  & HOSE 

$10,103 

$13,400 

$13,00 

28 

EQUIPMENT  MAINTENANCE 

$7,713 

$6,500 

$9,00  1 

29 

EQUIPMENT  RENTAL 

$158 

$150 

$18 

30 

VEHICLE  GASOLINE 

$3,057 

$6,000 

$5,00 

31 

COMPUTER 

$4,994 

$5,000 

$5,00  1 

32 

AMBULANCE  REPLACEMENT 

$40,991 

$0 

$ 1 

TOTAL  FIRE  DEPT. 

1 $1 .056,421 

$1,060,518 

$1,128,80 

[INSPECTION  1 

1 

SALARIES 

BLDG.&ZONING  INSP.SAL 

$35,473 

$35,858 

$35,858 

$37,81 

DEP  BLDG  INSP 

$4,818 

$0 

$ 

SUB  INSPECTOR  SAL 

$1,806.00 

$2,107 

$2,7C 

WIRING  INSPECTOR 

$9,520.00 

$9,341 

$10,25 

GAS/PLMING  INSPECTOR 

$5,439.00 

$9,341 

$10,25 

PLUMBING  INSPECTOR 

$4,552.00 

$0 

) 
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EXPENDED  APPROPRIATED 

PROF/SAL 

REQUESTED 

FY  1992 

FY1993 

FY  1992 

FY1994 

CLERICAL 

$31,665 

$31,811 

$33,815 

SEALER  OF  WEIGHTS, MEAS 

$525 

$500 

$500 

33 

TOTAL  SALARIES 

$93,798 

$88,958 

$95,351 

1 

EXPENSE: 

BUILDING  & ZONING  EXPENSE 

$2,736 

$3,375 

$3,375 

INSPECTORS  EXPENSE 

$2,095 

$2,100 

$2,215 

1*6 

ZONING  BOARD  EXPENSE 

$785 

$785 

$785 

>7 

PROFESSIONAL  SERVICE 

$0 

$0 

$1,175 

38 

ZONING  BY-LAWS  COMMITTEE 

$1,725 

$0 

$0 

EQUIPMENT 


.(9 

VEHICLE  EXPENSE 

$1,173 

$1 ,200 

$1,200 

10 

VEHICLE  GASOLINE 

$840 

$840 

$560 

CONTRACT  SERVICES 
DOG  OFFICER: 

$0 

$1,175 

$0 

'i-2 

DOG  OFFICER  SALARY 

$23,400 

$24,558 

$26,352 

$26,352 

DOG  OFFICER  EXPENSE 

$6,333 

$1 ,670 

$900 

4 

BOARD  VET  FEES 

$522 

$1,800 

$1,670 

VEHICLE  EXPENSE 

$600 

$0 

$200 

6 

PROFESSIONAL  SERVICES 

$0 

$0 

$700 

TOTAL  INSPECTION 

1 $134,007 

$126,461 

$134,4831 

IJOINT  COMMUNICATIONS  I 

DISPATCHERS  SAL 

$197,692 

$197,136 

$207,575 

OPERATING  EXPENSE 

$18,817 

$18,840 

$20,395 

BLDG.  EXPENSE.MAINT.REPAIR 

$12,606 

$12,600 

$12,600 

BLDG.  EXP  UTILITIES 

$45,387 

$47,400 

$47,400 

REPAIRS  PUBLIC  SAFETY  BLDG. 

$9,692 

$10,000 

$10,000 

TOTAL  JOINT  COMM 

$284,194 

$285,976 

$297,970 

V 


TOTAL  PROTECTION 

1 $2,586,076 

$2,592,164 

$2,732,155 

1 BOARD  OF  HEALTH  I 

SALARIES: 

BOARD  MEMBERS 

$150 

$150 

$250 

SECRETARY  TO  THE  BOARD 

$25,030 

$25,185 

$26,567 

SUB  SECRETARY 

$1,019 

$720 

$720 

ANIMAL  INSPECTOR 

$804 

$804 

$804 

HEALTH  DIRECTOR 

$39,788 

$39,813 

$39,813 

$41,987 

G SCHEDULE 

$49 

$0 

$0 

ANIMAL  CONTROL  OFFICER 

$0 

$0 

$3,000 

TOTAL  SALARIES 

$66,840 

$66,672 

$73,328 

EXPENSES: 

OFFICE  EXPENSE 

$3,390 

$4,400 

$4,400 

IN  STATE  TRAVEL  EXPENSE 

$69 

$175 

$175 

CONTRACT/PROF  SERVICES 

MENTAL  HEALTH  CLINICS 

$42,730 
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$41,230 

$37,430 

EXPENDED  APPROPRIATED 

PROF/SAL 

REQUESTED 

FY  1992 

FY  1993 

FY  1992 

FY  1994 

5 

PARMENTER  NURSING  CARE 

$126,247 

$121,247 

$126,247 

6 

MOSQUITO  CONTROL 

$15,000 

$14,000 

$25,652 

SPECIAL  BUDGET  ITEMS: 

1 

7 

WATER  QUALITY  STUDY 

$1,010 

$3,000 

$3,50C 

8 

HAZARDOUS  WASTE  MGT 

$14,458 

$17,786 

$18,00( 

9 

SANITARIAN  & ENVIRON 

$33,572 

$36,645 

$40,31( 

TOTAL  BOARD  OF  HEALTH 

1 $303,316 

$305,155 

$329,04? 

THI^HWAY  1 

SALARIES: 

DIRECTOR  OF  HIGHWAY 

$49,414 

$49,673 

$49,673 

$52,381 

CLERK  SALARY 

$44,246 

$46,666 

$48,52( 

HIGHWAY  LABOR  SALARY 

$338,873 

$345,193 

$375,49} 

OVERTIME, labor 

$47,102 

$45,000 

$45,001 

SECRETARIAL  SERVICES,  COMMISSIC  $0 

$5,000 

$5,001 

SEPTAGE  REIMBURSEMENT 

($15,000) 

$0 

$1 

1 

TOTAL  SALARIES 

$464,635 

$491 ,532 

$526,401 

MAINTENANCE: 

2 

MAINTENANCE  OF  ROADS 

$29,481 

$30,000 

$30,001 

3 

MAINTENANCE  OF  EQUIPMENT 

$69,665 

$70,000 

$68,00< 

4 

SNOW  REMOVAL 

$50,999 

$51,000 

$51,00' 

5 

SNOW  REMOVAL7PRIVATE  WAYS  $6,827 

$7,000 

$7,00 

CONTRACT/PROFESSIONAL  SERVICES 

6 

CONTRACT  BASIN  CLEANING 

$12,000 

$13,000 

$15,00 

7 

CONTRACT  LINE  PAINTING 

$9,000 

$10,000 

$8,00 

8 

ROAD  RESURFACING 

$143,614 

$118,500 

$118,50 

9 

ROAD  OILING 

$10,000 

$0 

$ 

10 

CRACK  SEALING 

$10,000 

$8,000 

$10,00 

11 

STONE  SEALING 

$0 

$8,000 

$8,00 

EQUIPMENT 

12 

EQUIPMENT  MISC. 

$10,000 

$7,000 

$7,00 

13 

HIGHWAY  GAS 

$9,947 

$0 

$ 

BUILDING  MAINTENANCE: 

14 

HIGHWAY  GARAGE  REPAIR 

$8,500 

$3,924 

$5,00 

15 

HIGHWAY  GARAGE  UTILITIES 

$21,500 

$22,000 

$20.00 

16 

OTHER  GARAGE  EXPENSE 

$5,000 

$0 

$ 

17 

OFFICE  EXPENSE 

$0 

$5,000 

$6,00 

TOTAL  HIGHWAY 

1 $861,168 

$844,956 

$879,90 

1 HIGHWAY- LANDFILL 

18 

SALARIES: 

$101,889 

$112,477 

$120,1£ 

EXPENSE: 

19 

WASTE,OIL  COLLECTION 

$1,000 

$500 

20 

LEACHATE  COLLECTION 

$19,999 

$20,000 

$45,0( 

22 

DISPOSAL  OF  WOOD 

$10,000 

$16,000 

$17,0(  ! 

24 

FUEL 

$0 

$9,000 

$8,0(  1 
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EXPENDED  APPROPRIATED 

PROF/SAL 

REQUESTED 

FY  1992 

FY  1993 

FY  1992 

FY  1994 

PROFESSIONAL  SERVICES 

!3 

MISC.  ENGINEERING 

$57,927 

$40,000 

$25,000 

!3a 

LANDFILL  CAP  AND  CLOSURE 

$17,500 

BUILDING: 

A 

REPAIRS 

$3,803 

$3,500 

$4,500 

5 

UTILITIES 

$10,000 

$6,000 

$6,500 

6 

OTHER  EXPENSE 

$5,965 

$6,000 

$8,000 

7 

MAINT  REPAIRS 

$4,000 

$4,750 

$15,000 

|8 

LEASE  EQUIPMENT 

$88,412 

$74,700 

$74,700 

'9 

OTHER  EXPENSE:  COVER 

$6,487 

$5,000 

$4,000 

0 

MISC.  EQUIPMENT 

$4,786 

$5,000 

$6,000 

TOTAL  LANDFILL 

1 $314,268 

$302,927 

$351 .395 1 

t 

1 

WELFARE  1 

,1 

VET  BENEFIT  APPROP 

$603 

$4,200 

$4,200 

,) 

MISCELLANEOUS 

$250 

$250 

$250 

SALARIES 

$2,600 

$2,600 

$2,600 

» 

1 

TOTAL  WELFARE 

1 $3,453 

$7,050 

$7,050 1 

I 

[SCHOOLS  1 

REGULAR  INSTRUCTION  1 

$6,433,462 

$6,680,245 

$7,196,567 

> 

r 

SPECIAL  INSTRUCTION  2 

$1,719,737 

$1 ,932,253 

$1 ,929,092 

} 

INSTRUCTIONAL  SERVICES  3 

$1 ,555,004 

$1 ,647,596 

$1 ,660,233 

OPERATIONS  SERVICES  4 

$1 ,288,506 

$1 ,373,054 

$1 ,265,046 

i 

POLICY  ADMIN.  SERV.  5 

$519,452 

$495,023 

$509,483 

» 

OUT  OF  STATE  TRAVEL  6 

$9,643 

$13,550 

$13,800 

TOTAL  SCHOOLS  I $11,525,804  $12,141,721  $12.574.2?n 


{ 1 REGIONAL  VOCATIONAL  SCHOOL] 

1 $273,283 

$208,385 

$222,7121 

1 

1 ^ 

[DIRECTOR  YOUTH  SERVICES  [ 

DIRECTOR  YOUTH  SERVICES 

$39,224 

$39,813 

$39,813 

$41,990 

j ASSOC  DIRECTOR  YOUTH  SER 

$32,446 

$32,335 

$33,379 

TOTAL  YOUTH  SERV  SAL 

$71,670 

$72,148 

$75,369 

j EXPENSE 

$2,580 

$1,970 

$2,564 

|)  AUTOMOBILE  EXPENSE 

$289 

$500 

$200 

j AUTOMOBILE  REPAIR 

$0 

$400 

$800 

1 TOTAL  DIR  YOUTH  SERVICES 

1 $74,539 

$75,018 

i78,933| 

i I LIBRARY 
SALARIES 


LIBRARY  DIRECTOR 

$45,171 

$45,284 

$45,284 

$47,740 

ADM  ASSISTANT 

$26,594 

$25,553 

$24,492 

CHILDREN’S  LIBRARIAN 

$29,484 

$28,673 

$28,358 

ASST.  CHILDREN’S  LIBRARIAN 

$22,930 

$23,127 

$24,283 

1 LIBRARY  ASSISTANTS 

$60,394 

$0 

$60,796 

1 PAGES  SALARY 

$5,703 

$5,558 

$6,201 

j CLERKS  SALARY 

$13,963 

$9,925 

$12,000 

CUSTODIAN  SALARY 

$24,021 

$22,259 

$23,627 
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EXPENDED  APPROPRIATED 

PROF/SAL 

REQUESTED 

FY  1992 

FY  1993 

FY  1992 

FY  1994 

REF  LIBRARIAN/SUNDAY 

$1,994 

$1,714 

$1,8i 

TECH  SERVICES  & REF 

$33,612 

$32,634 

$35,0^ 

CIRCULATION 

$26,158 

$83,472 

$27,2S 

SATURDAY  DIFFERENTIAL 

$0 

$540 

$5i 

LONGEVITY 

$0 

$1 ,850 

EVEN  DIFFERENTIAL 

$0 

$0 

$1,1( 

1 

TOTAL  SALARIES 

$290,024 

$280,589 

$293,38 

2 

OPERATING  EXPENSE 

$33,646 

$35,000 

$35,0C 

3 

OUT  OF  STATE  TRAVEL 

$550 

$550 

$5£ 

4 

TUITION  REIMBURSEMENT 

$1,500 

$1,500 

$1.5( 

5 

MATERIALS  PURCHASE 

1 $56,000 

$56,000 

$52,3C 

6 

MATERIALS:  STATE  AID 

$0 

$0 

$6,0( 

7 

BUILDING  REPAIRS 

$3,499 

$3,500 

$3,5( 

8 

LIBRARY  AUTOMATION 

$20,000 

$20,000 

$20, OC 

TOTAL  LIBRARY 

1 $405,219 

$397,139 

$412.2Sl 

IPARK&  RECREATION  I 

SALARIES: 

SUPERINTENDENT 

$50,597 

$50,763 

$50,763 

$53,53 

LABOR 

$187,335 

$169,565 

$176,73 

CLERICAL  REGULAR 

$24,399 

$21,520 

$25,2S 

SPECIALISTS 

$28 

$0 

1 

FEE  SUPPORT 

($44,848) 

$0 

1 

1 

TOTAL  SALARIES 

$217,511 

$241,848 

$255,6|! 

EXPENSE: 

i. 

2 

REPAIRS  & MISC. 

$37,555 

$37,980 

$37,93 

3 

MATERIALS  & SUPPLIES 

$8,480 

$8,480 

$8,43 

4 

UNIFORM  EXPENSE 

$3,322 

$3,360 

$3,36. 

5 

TREE  PLANTING 

$0 

$1,500 

$1,50! 

6 

BUILDING  REPAIRS  & MAT 

$4,433 

$0 

7 

PLAYGROUND  SUPPLY 

$4,444 

$0 

8 

RECORDED  SERVICES 

$498 

$500 

$5c;i| 

9 

PLAYGROUND  APPARATUS 

$468 

$500 

$5C,I 

10 

TRAVEL  & DUES  IN  STATE 

$500 

$500 

$56,1 

11 

TRAVEL  OUT  OF  STATE 

$979 

$1 .050 

$1,05. 

EQUIPMENT 

12 

MISC  SMALL  EQUIPMENT 

$978 

$1,000 

$i,oc: 

13 

REPAIR  SUPPLY  & EQUIP 

$0 

$4,500 

$4,50 

BUILDING  REPAIRS 

( 

14 

LIGHTING,  ETC. 

$0 

$4,505 

$4,50j 

1 

CONTRACT/PROF  SERVICES 

i 

! 

15 

TREE  TRIMMING 

$18,000 

$18,000 

$18.00 

16 

TREE  PLANTING 

$1 ,475 

$0 

17 

PUBLIC  WORKS  EXPENSE 

$2,000 

$2,000 

$2.00, 

18 

DUTCH  ELM  DISEASE  EXP 

$0 

$800 

$80 1 
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EXPENDED  APPROPRIATED 

PROF/SAL 

REQUESTED 

FY  1992 

FY  1993 

FY  1992 

FY  1994 

^,1 

TOTAL  PARK  & RECREATION 

1 

$300,643 

$326,523 

$340,2901 

19 

FEE  SUPPORTED  PROGRAMS 

1 

$282,641 

$288,000 

$287.2801 

‘ 1 

l!  i 

f 

kj 

1 UNCLASSIFIED  1 

Ir 

INSURANCE  GENERAL 

$334,916 

$325,000 

$250,000 

i!2 

INSURANCE  32B 

$1,119,999 

$1 ,240,000 

$1,365,000 

UNEMPLOYMENT  COMPENSATION 

$9,038 

$10,000 

$10,000 

iU 

STREET  LIGHTING 

$83,331 

$77,000 

$93,000 

HYDRANT  RENTAL 

$32,000 

$18,000 

$18,000 

a « 

TOWN  MEETING  WARRANT 

$10,768 

$16,000 

$16,000 

w 

RESERVE  FUND 

$0 

$113,700 

$100,000 

' » 

TOWN  MEETING  NOTICE 

$155 

$0 

$0 

J 9 

PUBLIC  CEREMONIES 

$2,427 

$2,500 

$2,500 

SURETY  BONDS 

$784 

$800 

$800 

ijii 

TOWN  CLOCKS 

$130 

$200 

$200 

12 

NON  CONTRIBUTORY  PENSION 

$25,112 

$31,000 

$31,000 

13 

PENSION  DISABILITY  ACCT 

$0 

$10,000 

$10,000 

- >14 

life 

OCCUPATIONAL  HEALTH  NURSE 

$7,800 

$6,000 

$6,000 

3!is 

MEDICAL  CONTRIBUTION 

$55,000 

$55,000 

$55,000 

TOTAL  UNCLASSIFIED 

1 

$1,681,460 

$1,905,200 

$1,957,5001 

3^  j 
5,J  1 
5,! 

IDEBT  AND  INTEREST  I 

INTEREST 

BOND  ANTICIPATION  NOTES 

$651 

$10,000 

$10,000 

,2 

BOND  ANTICIPATION  NOTES  EX 

$38,948 

$100,000 

$200,000 

3 

FAAN 

$3,196 

$2,800 

$2,800 

si)'* 

ANTICIPATION  REVENUE 

$0 

$10,000 

$10,000 

SCHOOLS,  1972 

$2,250 

$0 

$0 

6 

MULTI  PURPOSE  1985  EXEMPT 

$17,663 

$12,600 

$8,400 

ijiI 

1(1® 

iifo 

MULTI  PURPOSE  1986  EXEMPT 

$39,063 

$30,625 

$21,875 

MULTI  PURPOSE  1986 

$10,400 

$7,875 

$5,425 

LAKE  SHORE, LINER 

$1 ,328 

$0 

$0 

MULTI  PURPOSE  1988 

$215,000 

$35,520 

$23,480 

'’11 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

$141 ,750 

$116,550 

1 2 

BOND  ISSUE  1989 

$0 

$9,300 

$6,510 

^ 4 

(t  1 

BOND  ISSUE  EXEMPT  1989 

$0 

$103,075 

$87,265 

STATE  HOUSE  NOTE,INT 

$0 

$580 

$0 

5 

1'  ® 

MULTI  PURPOSE  EXEMPT  1990 

$0 

$51,015 

$44,873 

MULTI  PURPOSE  EXEMPT  1990 

$0 

$2,795 

$1,918 

1. 

MULTI  PURP  EX  91  HIGH  SCHL 

$0 

$400,698 

$346,775 

8 

MULTI  PURP  EX  91  LOKER 

$0 

$73,290 

$65,520 

|9 

MULTI  PURP  EX  91  LANDFILL 

$0 

$24,915 

$21,585 

rO 

Si 

«;  r 

MULTI  PURPOSE  EQ  1992 

$0 

$0 

$28,257 

MULTI  PURPOSE  COMP  1992 

$0 

$0 

$3,876 

MATURING  DEBT 

k Ij3 

1972  SCHOOL 

$45,000 

$0 

$0 

REGISTERED  BOND  COST 

$1 ,296 

$1 ,296 

$1,296 

'!4 

MULTI  PURPOSE  1985  EXEMPT 

$75,000 

$60,000 

$60,000 

'!5 

MULTI  PURPOSE  1986  EXEMPT 

$165,000 

$125,000 

$125,000 

;6 

MULTI  PURPOSE  1986 

$0 

$35,000 

$35,000 

r' 

LAKE  SHORE,  LINER 

$45,000 

$0 

$0 

,1  r 

NEW  BOND  ISSUE  1988 

$47,560 

$215,000 

$80,000 

p 

ROAD  ISSUE  1987  EXEMPT 

$166,950 

$450,000 

$450,000 

BOND  ISSUE  1989  EXEMPT 

$373,885 

$255,000 

$255,000 
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EXPENDED  APPROPRIATED 

PROF/SAL 

REQUESTED  1 

FY1992 

FY1993 

FY  1992 

FY  1994 

31 

BOND  ISSUE  1989 

$88,795 

$70,000 

$20,0 

32 

STATE  HOUSE  NOTES 

$9,160 

$8,000 

1 

1 ; 

33 

MULTI  PURPOSE  EXEMPT  1990 

$105,000 

$0 

34 

MULTI  PURPOSE  EXEMPT  1990 

$60,740 

$105,000 

$105,01 

35 

MULTI  PURPOSE  EXEMPT  1990 

$15,000 

$15,000 

$15,0( 

36 

MULTI  PURP  EX  91  HIGH  SCHL 

$0 

$330,000 

$325,01 

37 

MULTI  PURP  EX  91  LOKER 

$0 

$140,000 

$140,01 

38 

MULTI  PURP  EX  91  LANDFILL 

$0 

$60,000 

$60,01 

40 

MULTI  PURPOSE  EQUIP  1992 

$0 

$0 

$172,01 

41 

MULTI  PURPOSE  COMP  1992 

$0 

$0 

$23,01; 

TOTAL  DEBT  & INTEREST 

1 $1 .976,885 

$2,886,134 

$2,871i4(l 

GRAND  TOTAL  BUDGET 

1 $21,849,694 

$23,613,638 

i24.402.2l 
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CAPITAL  BUDGET 


SELECTMEN 

SEPT  SYSTEM  P.S.  BLDG. 

PHOTOCOPIER 

P.S.  BLDG.  EVAL 

$30,000 

$11,000 

$12,000 

SUB  TOTAL 

$53,000 

FIRE  DEPARTMENT 

SCOT  AIR  PACKS  (4) 

$7,200 

SUB  TOTAL 

$7,200 

HIGHWAY  DEPARTMENT 
FRONT  END  LOADER 
ONE  TON  DUMP  TRUCK 

$110,000 

$32,000 

SUB  TOTAL 

$142,000 

PARK  AND  RECREATION 
RIDER  MOWER 
OTHER  MISC. 

$10,000 

$11,700 

SUB  TOTAL 

$21,700 

TOWN  SURVEYOR 
GIS  SYSTEM 

$10,500 

SCHOOL  DEPARTMENT 

COMPUTER/TECH  EQUIPMENT 
SCHOOL  BUS 
COMPUT  H.S.  LIBRARY 

$66,020 

$35,000 

$51,113 

SUB  TOTAL 

$152,133 

1 TOTAL  CAPITAL  BUDGET 

1 $386,5331  MOTION  3 

2 HIGHWAY  ROAD  REPAIRS 

1 i234,345|STATE  TRANSP  FUNDS  MOTION  4 
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Minutes 


VOTES  ENACTED: 

MONDAY.  MAY  3. 1993  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 
C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  12,  1993,  signed  by  Marcia  P.  Crowley,  Mary  M.  Antes, 
George  H.  Harris,  Dennis  Berry,  Iryna  Warvariv-Priester,  Selectmen,  served  and  return  of 
service  given  by  Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wayland  qualified  to  vote  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House; 
and  at  7:48  P.M.  the  Moderator  called  the  meeting  to  order,  declared  that  a quorum  was 
present,  and  the  meeting  proceeded  to  transact  the  following  business: 

Article  6;  Wayland/Sudbury  Sept  age  Treatment  Plant 

Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Board 
of  Road  Commissioners  for  the  operation  of  the  Wayland/Sudbury  Septage  Facility;  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  available  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose, 


by  borrowing  under  authority  of  the  General  Laws,  or  otherwise.  , 

SEPTAGE  BUDGET 

RF.COMMRNDRD  FY  1994 

1 Salaries 

$ 135,108.  ! 

Expense 

i 

1 

2 Operating  Expense 

63,000.  , 

3 Other  Expense 

10,500. 

( 

4 Contracted/Professional  Services 

10,000. 

5 Out  of  State  T ravel 

500. 

Equipment 

t 

‘ 

6 Capital  Replacement 

100,000.  , 

7 Purchase/Rental 

7,000. 

8 Maintenance/Repairs 

23,000. 

9 Material/Supplies 

6,000. 
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Building/Maintenance  Expense 


10 

Maint/Repair/Renovations 

5,000. 

11 

Building  Utilities 

1,500. 

12 

Other  Expense 

3,000. 

Special  Budget  Items 

13 

Reserve  For  Emergency 

1 25,000. 

14 

Debt  Service 

1 34,000. 

Indirect  Expenses 

15 

Administration 

35,000. 

16 

Insurance  Fringe  Benefits 

22,000. 

17 

Other  Insurance 

L5Q0. 

TOTAL  BUDGET  REQUEST 

$688,108. 

Revenue  Sources 

18 

Anticipated  Revenue 

480,000. 

19 

Retained  Earnings 

208.108. 

TOTAL  REVENUES 

$688,108. 

MOTION: 

Christopher  Woodcock  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of 
$688,108.  to  be  expended  by  the  Board  of  Road  Commissioners  for  the  operation  of  the 
Wayland/Sudbury  Septage  Facility;  and  that  to  meet  said  appropriation  $208,108.  be 
transferred  from  Septage  Retained  Earnings,  and  $480,000.  shall  be  raised  by  user  charges. 

VOTED:  UNANIMOUS 

Article  7:  FY94  Water  Department  Budget 

Proposed  by:  Water  Commission 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Board 
of  Water  Commissioners  for  the  operation  and  expenses  of  the  Water  Department;  to  determine 
whether  such  appropriation  shall  be  provided  by  taxation,  by  appropriation  from  available  funds, 
by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  othen/vise. 
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MOTION: 


Alfred  Bellows  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $624,329. 
for  the  operation  of  the  Water  Department  during  Fiscal  Year  1994  for  the  following  purpose: 


SALARIES: 

COMMISSIONERS 

$ 225 

SUPERINTENDENT 

42,110 

LABOR 

235,558 

CLERICAL 

38.936 

TOTAL  SALARIES 

$316,829 

MAINTENANCE 

262,500 

METER  RENEWAL 

5,000 

BORROWING  COSTS 

37,000 

POLICE  DETAILS 

Mm 

TOTAL  WATER  DEPT 

$624.329: 

and  that  such  appropriation  be  provided  by  transfer  of  available  funds  in  the  Water  Retained 
Earnings  Account  in  the  amount  of  $500,000.  and,  $124,329.  be  raised  from  user  charges. 

VOTED:  UNANIMOUS 

Article  8:  amendment  to  1989  borrowing  authorization 
Proposed  by:  School  Committee 

To  determine  whether  the  Town  will  amend  its  vote  under  Article  8 at  the  1989  Annual  Town 
Meeting  to  provide  that  a portion  of  the  $12,806,000.  borrowing  that  was  authorized  under 
Chapter  645  of  the  Acts  of  1948,  for  planning,  design,  remodeling,  reconstructing  and  making 
extraordinary  repairs  to  school  buildings  may  be  borrowed  under  either  said  Chapter  645  or 
Massachusetts  General  Laws,  Chapter  44,  Section  7(3A). 

MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  the  Town  amend  its  vote  under  Article  8 at  the 
1989  Annual  Town  Meeting  to  provide  that  $4,146,000.  of  the  $12,806,000.  borrowing  that  was 
authorized  under  Chapter  645  of  the  Acts  of  1948,  for  planning,  design,  remodeling, 
construction  and  making  extraordinary  repairs  to  school  buildings  may  be  borrowed  under  either 
said  Chapter  645  or  G.L.  c.44,  s.7(3A). 
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VOTED:  1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUS 

Artici.e  9:  Compensation  for  Elected  Officials 

Proposed  by:  Board  of  Selectmen 

: Estimated  Cost:  $38,613 

To  determine  whether  the  Town  will  fix  the  salary  and  compensation  of  all  elected  officers  of  the 
Town  pursuant  to  Massachusetts  General  Laws  Chapter  41,  Section  108,  to  be  effective  July  1, 
1993,  which  salary  and  compensation  are  printed  below. 


SALARY  SCHEDULE  - ELECTED  TOWN  OFFICERS: 


FY  1993 

FY  1994 

Town  Clerk 

$31,500 

$ 33,138  * 

Selectmen  (5) 

100 

100 

Assessors  (Chairman) 

1,600 

1,600 

(2) 

1,500 

1,500 

Board  of  Health  (3) 

50 

50 

Water  Commissioners  (3) 

75 

75 

* The  salary  of  the  Town  Clerk  reflects  a 5.375%  salary  increase  for  FY  94. 

I Iryna  Priester  moved  and  was  duly  seconded  that  the  Town  fix  the  salary  and  compensation  of 
^ all  elected  officers  of  the  Town,  to  be  effective  July  1 , 1993,  which  salary  and  compensation 
t are  printed  below: 


Town  Clerk 

$33,138 

Selectmen  (5) 

100 

Assessors  (Chairman) 

1,600 

(2) 

1,500 

Board  of  Health  (3) 

50 

Water  Commissioners  (3) 

75 

1 AMENDMENT  TO  MAIN  MOTION: 

li  Lyman  Sheats  moved  and  was  duly  seconded  that  the  motion  be  amended  by  deleting  the  sum 
of  $33,138,  Town  Clerk  salary,  and  substituting  the  amount  of  $34,020. 

: VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION:  UNANIMOUS 
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Article  10:  Transfer  Funds  from  General  Fund  to  Library  Endowment  Fund 
Proposed  by:  Board  of  Library  Trustees 

To  determine  whether  the  Town  will  transfer  the  sum  of  $8,500.00,  received  in  June,  1992  from 
the  sale  of  an  antique  desk  owned  by  the  Wayland  Free  Public  Library,  from  unappropriated 
funds  in  the  Town's  General  Fund  to  the  Wayland  Free  Public  Library  Endowment  Fund 
established  by  the  Board  of  Library  Trustees  on  September  21,  1992,  pursuant  to  a document 
entitled  "Wayland  Free  Public  Library  Endowment  Fund",  July  24,  1991. 

MOTION: 

Perry  Hagenstein  moved  and  was  duly  seconded  that  the  Town  transfer  the  sum  of  $8,500.00, 
from  General  Fund-Unreserved  Fund  Balance  to  the  Wayland  Free  Public  Library  Endowment 
Fund  held  by  the  Commissioners  of  Trust  Funds. 

VOTED:  UNANIMOUS 

Article  1 1 : Replace  Highway  Garage  Heating  System 
Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Board 
of  Road  Commissioners  to  replace  the  heating  system  in  the  Highway  Department  Garage;  and 
to  determine  whether  such  money  shall  be  provided  for  by  taxation,  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  funds 
received  as  grants  from  the  Commonwealth  or  Federal  government,  by  borrowing  under  the 
provisions  of  the  General  Laws,  or  otherwise. 

MOTION: 

John  Shaw  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $24,305.49  to 
be  expended  by  the  Board  of  Road  Commissioners  to  replace  the  heating  system  in  the 
Highway  Department  Garage;  and  that  to  meet  said  appropriation  $24,305.49  be  transferred 
from  the  unexpended  balance  of  proceeds  from  the  sale  of  bonds  authorized  under  Article 
5 of  the  1 992  Annual  Town  Meeting  for  the  following  Highway  Department  Equipment: 
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ITEM 


AMOUNT 


Dump  Truck,,  Plow,  Sander 
Insulated  Garage  Doors 
Skid  Steer  Loader 
Air  Compressor 


$17,109.00 


1,000.00 

5,679.49 

517.00 


TOTAL 


$24,305.49 


VOTED:  MOTION  CARRIED 

Article  12:  Transfer  Surplus  Proceeds  of  Sales  of  Bonds  for  Road  Construction 
Proposed  by:  Road  Construction  Committee 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Road 
Construction  Committee  established  under  Article  13  of  the  Warrant  of  the  1982  Annual  Town 
Meeting  for  the  design  and  reconstruction  of  Glezen  Lane  from  Route  126  to  Route  27;  to 
determine  whether  such  appropriation  shall  be  provided  by  transfer  from  the  unexpended 
balance  of  proceeds  from  the  sale  of  bonds  authorized  under  Article  21  of  the  1987  Annual 
Town  Meeting;  and  to  authorize  the  Road  Construction  Committee  to  contract  for  and  expend 
any  State  or  Federal  aid  available  for  said  project  and  take  all  other  action  necessary  to  carry 
out  this  project. 


John  Shaw  moved  and  was  duly  seconded  that  the  sum  of  $228,000.  be  appropriated  to  be 
expended  by  the  Road  Construction  Committee,  for  the  design  and  reconstruction  of  Glezen 
Lane  from  Route  126  to  Route  27;  that  said  appropriation  be  provided  by  transfer  from  the 
unexpended  balance  of  proceeds  from  the  sale  of  bonds  authorized  under  Article  21  of  the 
1987  Annual  Town  Meeting;  and  that  the  Road  Construction  Committee  be  authorized  to 
contract  for  and  expend  any  State  or  Federal  aid  available  for  said  road  design  and 
reconstruction  and  take  all  other  action  necessary  to  carry  out  said  project. 

AMENDMENT  TO  MAIN  MOTION: 

Theodore  Rhoades  moved  and  was  duly  seconded  the  Article  12  be  amended  by  inserting  the 
words  "and  Training  Field  Road"  after  the  words  "Glezen  Lane  from  Route  126  to  Route  27." 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  UNANIMOUS 

VOTED  ON  MAIN  MOTION  AS  AMENDED:  UNANIMOUS 


MOTION: 
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Article  13:  To  Relocate  The  Drainage  Easement  on  the  Former  Dow  Property  and 
Accept  Deed  Restrictions 


Proposed  by:  Board  of  Selectmen 
To  determine  whether  the  Town  will : 

(1)  instruct  the  Board  of  Road  Commissioners  or  the  Board  of  Selectmen,  as  applicable,  with 
the  approval  of  Town  Counsel  as  to  form,  to  convey,  transfer,  release,  abandon  and  otherwise 
dispose  of  to  the  Board  of  Selectmen  a certain  drainage  easement,  or  part  thereof,  granted  by 
that  certain  Deed  from  the  Dow  Chemical  Company,  a Delaware  corporation,  to  the  Town  of 
Wayland,  recorded  with  the  Middlesex  South  Registry  of  Deeds  in  Book  12060,  Page  316,  and 
filed  with  the  Middlesex  South  Registry  District  of  the  Land  Court  as  Document  Number  488925, 
said  drainage  easement  shown  and  identified  on  a certain  plan  entitled  "Plan  of  Land  in 
Wayland,  Massachusetts,  Showing  Easement  to  be  conveyed  to  the  Town  of  Wayland  for 
Drainage  Purposes,"  dated  May  28,  1965,  prepared  by  Schofield  Brothers,  and  recorded  with 
the  Middlesex  South  Registry  of  Deeds  in  Book  12067,  Page  End; 

(2)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  sell, 
convey,  release,  abandon  or  otherwise  dispose  of  to  Stephen  R.  Karp  and  Steven  S.  Fischman, 
as  Trustees  of  NED  Wayland  Realty  Trust  under  Declaration  of  Trust  dated  December  1,  1988, 
and  recorded  with  the  Middlesex  South  Registry  District  of  the  Land  Court  as  Document 
794470,  for  nominal  consideration,  said  drainage  easement  described  above; 

(3)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
accept  from  Stephen  R.  Karp  and  Steven  S.  Fischman,  as  Trustees  of  NED  Wayland  Realty 
Trust  under  Declaration  of  Trust  dated  December  1,  1988  and  recorded  with  the  Middlesex 
South  Registry  District  of  the  Land  Court  as  Document  794470,  to  be  held  in  the  care,  custody, 
management  and  control  of  the  Board  of  Road  Commissioners,  a 20  foot  wide  relocated 
drainage  easement  shown  as  "Relocated  Drain  Easements"  and  "To  Remain"  on  a plan  entitled 
"Plan  of  Relocated  Drainage  Easements  in  Wayland,  Mass.",  dated  December  1,  1992, 
prepared  by  Schofield  Brothers,  Framingham,  on  file  in  the  Office  of  the  Town  Clerk; 

(4)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  enter 
into  an  agreement  on  behalf  of  the  Town  of  Wayland  amending  the  restrictions  imposed  on  the 
land  conveyed  to  the  Dow  Chemical  Company  by  deed  of  the  Trustees  of  Walnut  Hill  Farm 
Trust  dated  October  15,  1962,  recorded  in  Middlesex  South  Registry  of  Deeds  Book  10146, 
Page  486,  by; 
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(A)  deleting  Paragraph  5 (b)  and  substituting  in  place  thereof  the  following: 

"(b)  The  height  of  any  such  building  will  not  exceed  the  greater  of  the  following: 

(i)  The  roof  line  of  any  such  building  will  not  exceed  16  feet  above  the  highest 
point  of  the  natural  terrain  within  the  foundation  line;  consistent  with  this  limitation 
exposed  basements  are  permitted;  or 

(ii)  the  eave  line  of  any  such  building  will  not  exceed  10-1/2  feet  above  the 
highest  point  of  the  natural  terrain  within  the  foundation  line,  and  the  roof  line  of 
so-called  hip  roofs  and  gables  extending  above  the  eave  line  will  not  exceed  19- 
1/2  feet  above  the  highest  point  of  the  natural  terrain  with  the  foundation  line; 
consistent  with  this  limitation  exposed  basements  are  permitted;"  and, 

(B)  deleting  Paragraph  2 of  said  deed  restrictions; 

(5)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  enter 
into  an  agreement  on  behalf  of  the  Town  of  Wayland  to  impose  said  restrictions  for  a period  of 
thirty  years  from  June  1,  1993  to  May  31,  2023,  on  the  lands  described  in  said  deed;  and 

(6)  accept  the  foregoing  deed  restrictions  running  to  the  benefit  of  Lot  A,  owned  by  the  Town 
of  Wayland  and  shown  on  a plan  entitled  "Plan  of  Land  in  Wayland  & Natick,  Mass."  dated 
October  10,  1962,  prepared  by  Everett  M.  Brooks,  Co.,  dated  October  10,  1962,  and  recorded 
in  Book  10146,  Page  486  on  October  15,  1962,  at  the  Middlesex  County  Registry  of  Deeds, 
South  District,  E.  Cambridge,  Mass. 

MOTION: 

Iryna  Priester  moved  and  was  duly  seconded  that  the  Town: 

(1)  instruct  the  Board  of  Road  Commissioners  and  the  Board  of  Selectmen,  with  the 
approval  of  Town  Counsel  as  to  form,  to  convey,  transfer,  release,  abandon  and  othenwise 
dispose  of  to  the  Board  of  Selectmen  a certain  drainage  easement,  or  part  thereof,  granted  by 
that  certain  Deed  from  the  Dow  Chemical  Company,  a Delaware  corporation,  to  the  Town  of 
Wayland,  recorded  with  the  Middlesex  South  Registry  of  Deeds  in  Book  12060,  Page  316,  and 
filed  with  the  Middlesex  South  Registry  District  of  the  Land  Court  as  Document  Number  488925, 
said  drainage  easement  shown  and  identified  on  a certain  plan  entitled  "Plan  of  Land  in 
Wayland,  Massachusetts,  Showing  Easement  to  be  conveyed  to  the  Town  of  Wayland  for 
Drainage  Purposes,"  dated  May  28,  1965,  prepared  by  Schofield  Brothers,  and  recorded  with 
the  Middlesex  South  Registry  of  Deeds  in  Book  12067,  Page  End; 
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(2)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  sell, 
convey,  release,  abandon  or  otherwise  dispose  of  to  Stephen  R.  Karp  and  Steven  S.  Fischman, 
as  Trustees  of  NED  Wayland  Realty  Trust  under  Declaration  of  Trust  dated  December  1,  1988, 
and  recorded  with  the  Middlesex  South  Registry  District  of  the  Land  Court  as  Document 
794470,  for  nominal  consideration,  said  drainage  easement  described  above; 

(3)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
accept  from  Stephen  R.  Karp  and  Steven  S.  Fischman,  as  Trustees  of  NED  Wayland  Realty 
Trust  under  Declaration  of  Trust  dated  December  1,  1988  and  recorded  with  the  Middlesex 
South  Registry  District  of  the  Land  Court  as  Document  794470,  to  be  held  in  the  care,  custody, 
management  and  control  of  the  Board  of  Road  Commissioners,  a 20  foot  wide  relocated 
drainage  easement  shown  as  "Relocated  Drain  Easements"  and  "To  Remain"  on  a plan  entitled 
"Plan  of  Relocated  Drainage  Easements  in  Wayland,  Mass.",  dated  December  1,  1992, 
prepared  by  Schofield  Brothers,  Framingham,  on  file  in  the  Office  of  the  Town  Clerk; 

(4)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  enter 
into  an  agreement  on  behalf  of  the  Town  of  Wayland  amending  the  restrictions  imposed  on  the 
land  conveyed  to  the  Dow  Chemical  Company  by  deed  of  the  Trustees  of  Walnut  Hill  Farm 
Trust  dated  October  15,  1962,  recorded  in  Middlesex  South  Registry  of  Deeds  Book  10146, 
Page  486,  by: 

(A)  deleting  Paragraph  5 (b)  and  substituting  in  place  thereof  the  following: 

"(b)  The  height  of  any  such  building  will  not  exceed  the  greater  of  the  following: 

(i)  The  roof  line  of  any  such  building  will  not  exceed  16  feet  above  the 
highest  point  of  the  natural  terrain  within  the  foundation  line;  consistent  with 
this  limitation  exposed  basements  are  permitted;  or 

(ii)  the  eave  line  of  any  such  building  will  not  exceed  10-1/2  feet  above 
the  highest  point  of  the  natural  terrain  within  the  foundation  line,  and  the 
roof  line  of  so-called  hip  roofs  and  gables  extending  above  the  eave  line 
will  not  exceed  19-1/2  feet  above  the  highest  point  of  the  natural  terrain 
with  the  foundation  line;  consistent  with  this  limitation  exposed  basements 
are  permitted;"  and, 

(B)  deleting  Paragraph  2 of  said  deed  restrictions; 

(5)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  enter 
into  an  agreement  on  behalf  of  the  Town  of  Wayland  to  impose  said  restrictions  for  a period  of 
thirty  years  from  June  1,  1993  to  May  31,  2023,  on  the  lands  described  in  said  deed;  and 
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(6)  accept  the  foregoing  deed  restrictions  running  to  the  benefit  of  Lot  A,  owned  by  the  Town 
of  Wayland  and  shown  on  a plan  entitled  "Plan  of  Land  in  Wayland  & Natick,  Mass."  dated 
October  10,  1962,  prepared  by  Everett  M.  Brooks,  Co.,  dated  October  10,  1962,  and  recorded 
in  Book  10146,  Page  486  on  October  15,  1962,  at  the  Middlesex  County  Registry  of  Deeds, 
South  District,  E.  Cambridge,  Mass. 

POINT  OF  ORDER: 

Mark  Santangelo  objected  to  a statement  to  be  read  at  the  Meeting.  The  Moderator  ruled  that 
the  statement  may  be  read  by  Dennis  Berry. 

STATEMENT  FOR  1993  ANNUAL  TOWN  MEETING  bv  Dennis  Berry: 

Tom  Maglione,  Linda  Segal,  Connie  Bottari,  and  Len  DiCarlo  have  settled  their  litigation  and 
resolved  all  their  outstanding  disputes  with  NED  regarding  its  property  on  Route  30,  and  they 
take  no  position  on  Article  13  of  the  1993  Annual  Town  Meeting  Warrant. 

AMENDMENT  TO  MAIN  MOTION: 

Mark  Santangelo  moved  and  was  duly  seconded  that  Article  13  be  passed  over. 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 
MOTION  TO  TERMINATE  DEBATE: 

Lyman  Cheats  moved  and  was  duly  seconded  to  terminate  debate. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MODERATOR  DECLARED  2/3  VOTED 


TELLERS: 

Pamela  Romanos 
Donald  Rider 
Julia  Kaufman 
Peter  Hahn 
David  Emerson 


MOTION  CARRIED 


VOTED  ON  MAIN  MOTION: 


1ST  VOICE  VOTE: 

2ND  VOICE  VOTE: 

3RD  STANDING  COUNTED  VOTE: 


UNDECIDED 
UNDECIDED 
YES:  104 
NO:  49 

MOTION  CARRIED 


65 


Annual  Town  Meeting  1993 


Minutes 


Article  14;  Early  Retirement  Initiative 
Proposed  by:  Petitioners 

To  see  if  the  Town  will  accept  Chapter  399  of  the  Acts  of  1992  or  any  other  statutory  provision 
extending  early  retirement  incentives  for  Town  employees  who  are  members  of  the  Middlesex 
County  Retirement  System. 

MOTION: 

George  Mead  moved  and  was  duly  seconded  that  the  Town  accept  the  provisions  of  Chapter 
399  of  the  Acts  of  1 992. 

VOTED:  MOTION  NOT  CARRIED 

Article  15;  Term  of  Building  Inspector 

Proposed  by:  Petition 

To  determine  whether  the  Town  will  accept  the  provisions  of  Section  3Y  of  Chapter  143  of 
Massachusetts  General  Laws  requiring  terms  of  office  of  local  building  commissioners  and 
inspectors. 

Section  3Y.  Terms  of  Office  of  Local  Building  Commissioners  and  Inspectors. 

In  any  city  or  town  which  accepts  the  provisions  of  this  section,  inspector  of  buildings,  building 
commissioner  or  local  inspector  so  employed  and  designated  under  this  section  shall  be 
appointed  for  a minimum  term  of  three  years  and  such  three  year  term  or  more  shall  not  be 
diminished  by  an  unexpired  term  of  a predecessor,  and  he  shall  not  be  removed  from  office 
during  his  term  except  for  just  cause  and  after  a hearing  has  been  held  on  charges  by  and 
before  the  appointing  authority. 

MOTION: 

Harry  Hanson  moved  and  was  duly  seconded  that  Article  15  be  passed  over. 

VOTED:  UNANIMOUS 
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Article  16:  Area  and  Yard  Recui^ations 


Proposed  by:  Planning  Board  and  ZBA 

To  determine  whether  the  Town  will  amend  its  Zoning  By-Laws  by  adding  the  following 
paragraph  (o)  after  paragraph  (n)  of  Section  IX,  Area  and  Yard  Regulations: 

LOTS  ON  MORE  THAN  ONE  STREET 

(o)  A building  lot  that  is  located  on  more  than  one  street  (1)  must  comply  with  the  front 
setback  requirement  with  respect  to  each  street  on  which  it  is  located,  except  as  may  be 
authorized  by  special  permit  granted  by  the  Board  of  Appeals  pursuant  to  Section  V(r);  and  (2) 
must  meet  the  frontage  requirement  on  one  such  street. 

MOTION: 

Joel  Sirkin  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by  adding 
the  following  paragraph  (o)  after  paragraph  (n)  of  Section  IX,  Area  and  Yard  Regulations: 

LOTS  ON  MORE  THAN  ONE  STREET 

(o)  A building  lot  that  is  located  on  more  than  one  street  (1)  must 
comply  with  the  front  setback  requirement  with  respect  to  each 
street  on  which  it  is  located,  except  as  may  be  authorized  by 
special  permit  granted  by  the  Board  of  Appeals  pursuant  to 
Section  V(r);  and  (2)  must  meet  the  frontage  requirement  on 
one  such  street. 

VOTED:  UNANIMOUS 

Article  17;  Definitions 

Proposed  by:  Planning  Board  and  ZBA 

To  determine  whether  the  Town  will  amend  its  Zoning  By-Laws  by  deleting  the  opening  line 
preceding  paragraph  (a)  of  Section  II,  Definitions,  and  adding  in  its  place  the  following  lines: 
Unless  othen/vise  expressly  stated,  words  used  in  these  Zoning  By-Laws  shall  have  the 
definitions  in,  first.  The  Zoning  Act  (MGL  Ch.  40A,  s.  1A);  or,  if  not  occurring  in  said  section  of 
said  act,  then  in  this  Section  II;  or,  if  not  occurring  in  either  said  act  or  this  Section  II,  then  in 
Article  2 of  780  CMR  The  Massachusetts  State  Building  Code,  or,  if  not  occurring  in  any  of  the 
preceding  references,  in  Webster's  Unabridged  Dictionary,  most  recent  edition.  Unless 
otherwise  expressly  stated,  all  references  within  the  Zoning  By-Laws  to  by-law  sections  or  to 
"the  or  this  by-law(s)"  or  to  "these  by-laws"  shall  be  references  to  these  Zoning  By-Laws. 
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MOTION: 

Joel  Sirkin  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by  deleting 
the  opening  line  preceding  paragraph  (a)  of  Section  II,  Definitions,  and  adding  in  its  place  the 
following: 


Unless  othenwise  expressly  stated,  words  used  in  these  Zoning 
By-Laws  shall  have  the  definitions  in,  first.  The  Zoning  Act  (MGL 
Ch.  40A,  S.1  A);  or,  if  not  defined  in  said  section  of  said  act,  then 
in  this  Section  II;  or,  if  not  defined  in  either  said  act  or  in  this 
Section  II,  then  in  Article  2 of  780  CMR  The  Massachusetts  State 
Building  Code,  or,  if  not  occurring  in  any  of  the  preceding  places, 
in  Webster's  Unabridged  Dictionary,  most  recent  edition.  Unless 
otherwise  expressly  stated,  all  references  within  the  Zoning  By-Laws  to  by- 
law sections  or  to  "the  or  this  by-law(s)"  or  to  "these 
by-laws"  shall  be  references  to  these  Zoning  By-Laws. 

VOTED:  UNANIMOUS 

Article  18:  Single  Residence  Districts:  Update  of  Reference  to  Sanitariums  or 
Hospitals 

Proposed  by;  Planning  Board  and  ZBA 

To  determine  whether  the  Town  will  amend  its  Zoning  By-Laws  by  deleting,  in  paragraph  (g)  of 
Section  V,  Single  Residence  Districts,  after  the  first  comma  in  the  first  line,  the  phrase  "not  for 
the  insane  or  feebleminded,". 

MOTION: 

Joel  Sirkin  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by  deleting, 
in  paragraph  (g)  of  Section  V,  Single  Residence  Districts  thereof,  after  the  first  comma  in  the 
first  line,  the  phrase  "not  for  the  insane  or  feeble-minded,". 

VOTED:  UNANIMOUS 

Article  19:  Addition  of  Severability  Clause 
Proposed  by:  Planning  Board  and  ZBA 

To  determine  whether  the  Town  will  amend  its  Zoning  By-Laws  by  adding  after  the  last 
sentence  of  the  first  paragraph  of  Section  I,  Preamble,  the  following  new  sentence; 

The  invalidity  of  one  or  more  sections,  subsections,  sentences,  clauses,  or  provisions  of  these 
by-laws  shall  not  invalidate  or  impair  any  other  part  of  these  by-laws  nor  invalidate  these  by- 
laws as  a whole. 


68 


Annual  Town  Meeting  1993 


Minutes 


MOTION: 

ig  Joel  Sirkin  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by  adding 
^gl  after  the  last  sentence  of  the  first  paragraph  of  Section  I,  Preamble,  the  following 
new  sentence: 

The  invalidity  of  one  or  more  sections,  subsections,  sentences, 
clauses,  or  provisions  of  these  by-laws  shall  not  invalidate  or 
impair  any  other  part  of  these  by-laws  nor  invalidate  these  by-laws 
as  a whole. 

VOTED:  UNANIMOUS 

Article  20:  Addition  of  Reference  to  Monetary  Penalty 
Proposed  by:  Planning  Board  and  ZBA 

To  determine  whether  the  Town  will  amend  its  Zoning  By-Laws  by  adding  to  existing  Section  XI, 
Enforcement,  at  the  end  of  the  first  paragraph: 

The  penalty  for  each  violation  of  the  Zoning  By-Laws  shall  be  as  stated  in  the  article  specifying 
the  penalty  for  such  violations  in  the  Town  of  Wayland  Accepted  Statutes.  Special  Acts.  By- 
Laws.  as  may  be  amended  from  time  to  time  (currently  Article  20,  Penalty). 

Qf  MOTION: 

If 

Joel  Sirkin  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by  adding 
the  following  to  the  existing  Section  XI,  Enforcement,  at  the  end  of  the  first  paragraph  thereof: 

The  penalty  for  each  violation  of  the  Zoning  By-Laws  shall  be  as 
stated  in  the  article  specifying  the  penalty  for  such  violations  in  the 
Town  of  Wayland  Accepted  Statutes.  Special  Acts.  By-Laws,  as 
may  be  amended  from  time  to  time  (currently  Article  20,  Penalty). 

VOTED:  UNANIMOUS 
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Article  21:  Addition  of  Planning  Board  Associate  Mfmbfr 
Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  amend  its  Zoning  By-Laws  by  adding  after  existing  Section 
III  C a new  Section  III  D entitled  Planning  Board  Associate  Member,  as  it  appears  below;  and  by 
adding  the  appropriate  section  number  and  title  to  the  Table  of  Contents: 

SECTION  III  D PLANNING  BOARD  ASSOCIATE  MEMBER 

(a)  There  shall  be  one  Associate  Member  of  the  Planning  Board  who  shall  be  elected  to 
serve  a term  of  five  (5)  years. 

(b)  Within  thirty  (30)  days  after  the  Town  is  notified  that  this  section  is  approved,  or  within 
thirty  (30)  days  after  this  section  becomes  effective  without  action  by  the  state's  Attorney 
General,  the  Planning  Board  and  Board  of  Selectmen  shall  jointly  appoint  by  majority 
vote  of  all  members  from  both  boards  present  the  first  Associate  Member,  to  serve  until 
the  next  annual  Town  election.  At  least  a quorum  of  each  of  the  boards  shall  be  present 
for  this  appointment  and  vote.  Said  position  shall  subsequently  be  filled  by  election  in 
the  same  manner  as  election  of  regular  members.  Notwithstanding  the  expiration  of  the 
term  of  any  duly  appointed  or  elected  Associate  Member,  said  Associate  Member  shall 
continue  to  serve  on  any  matter  on  which  he  or  she  was  designated  to  serve  until  such 
matter  is  decided. 

(c)  In  the  event  of  a vacancy  in  the  position  of  Associate  Member,  the  position  shall  be  filled 
by  appointment  in  the  same  manner  as  specified  in  paragraph  (b)  above,  for  a period 
ending  at  the  next  annual  Town  election,  at  which  time  the  position  shall  be  filled  by 
election  in  the  manner  specified  in  said  paragraph  (b)  above. 

(d)  The  Chairman  of  the  Planning  Board  may  require  such  Associate  Member  to  be  in 
attendance  at  special  permit  proceedings  and  hearings,  and  may  designate  such 
Associate  Member  to  sit  on  the  Board  for  the  purpose  of  acting  on  a special  permit 
application  in  the  case  of  absence,  inability  to  act,  or  conflict  of  interest  on  the  part  of  any 
member  of  the  Planning  Board,  or  in  the  event  of  a vacancy  on  the  Board  during  special 
permit  application  proceedings  and  hearings.  In  no  case,  however,  shall  more  than  five 
(5)  members  in  total,  including  the  Associate  Member,  acting  as  the  Planning  Board  take 
any  action  on  any  special  permit. 

MOTION: 

Joel  Sirkin  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by  adding 
after  the  existing  Section  III  C a new  Section  III  D entitled  PLANNING  BOARD  ASSOCIATE 
MEMBER,  as  it  appears  below;  and  by  adding  the  appropriate  section  number  and  title  to  the 
Table  of  Contents  thereof: 
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SECTION  III  D PLANNING  BOARD  ASSOCIATE  MEMBER 

(a)  There  shall  be  one  Associate  Member  of  the  Planning  Board  who  shall  be  elected  to 
serve  a term  of  five  (5)  years. 

t, 

(b)  Within  thirty  (30)  days  after  the  Town  is  notified  that  this  section  is  approved  by  the 
Attorney  General,  or  within  thirty  (30)  days  after  this  section  becomes  effective  without 
action  by  the  state's  Attorney  General,  the  Planning  Board  and  Board  of  Selectmen  shall 
jointly  appoint  by  majority  vote  of  all  members  from  both  boards  present  the  first 
Associate  Member,  to  serve  until  the  next  annual  Town  election.  At  least  a quorum  of 
each  of  the  boards  shall  be  present  for  this  appointment  and  vote.  Said  position  shall 
subsequently  be  filled  by  election  in  the  same  manner  as  election  of  regular  members. 
Notwithstanding  the  expiration  of  the  term  of  any  duly  appointed  or  elected  Associate 
Member,  said  Associate  Member  shall  continue  to  serve  on  any  matter  on  which  he  or 

ey  she  was  designated  to  serve  until  such  matter  is  decided. 

:il  (c)  In  the  event  of  a vacancy  in  the  position  of  Associate  Member,  the  position  shall  be  filled 
int  by  appointment  in  the  same  manner  as  specified  in  paragraph  (b)  above,  for  a period 

ending  at  the  next  annual  Town  election,  at  which  time  the  position  shall  be  filled  by 
le  election  in  the  manner  Board  specified  in  said  paragraph  (b)  above. 

II 

^ (d)  The  Chairman  of  the  Planning  Board  may  require  such  Associate  Member  to  be  in 
attendance  at  special  permit  proceedings  and  hearings,  and  may  designate  such 
Associate  Member  to  sit  on  the  for  the  purpose  of  acting  on  a special  permit  application 
ed  in  the  case  of  absence,  inability  to  act,  or  conflict  of  interest  on  the  part  of  any  member  of 

the  Planning  Board,  or  in  the  event  of  a vacancy  on  the  Board  during  special  permit 
application  proceedings  and  hearings.  In  no  case,  however,  shall  more  than  five  (5) 
members  in  total,  including  the  Associate  Member,  acting  as  the  Planning  Board  take 
any  action  on  any  special  permit. 

VOTED:  UNANIMOUS 

anr  MOTION: 

;ial 

ife  Joyce  Wilson  moved  and  was  duly  seconded  that  the  Meeting  be  adjourned  until  Wednesday, 

3ke  Mays,  1993  at  7:45  P.M. 

VOTED:  MOTION  CARRIED 

The  Meeting  was  adjourned  at  10:27  P.M. 

ng 

Attendance:  310 
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VOTES  ENACTED: 

WEDNESDAY.  MAY  5.  1993  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 


C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  12,  1993,  signed  by  Marcia  P.  Crowley,  Mary  M.  Antes, 
George  H.  Harris,  Dennis  Berry,  Iryna  Warvariv-Priester,  Selectmen,  served  and  return  of 
service  given  by  Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wayland  qualified  to  vote  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House; 
and  at  7:46  P.M.  the  Moderator  called  the  meeting  to  order,  declared  that  a quorum  was 
present,  and  the  meeting  proceeded  to  transact  the  following  business: 

Article  22:  Site  Pi.an  Approval 

Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  amend  its  Zoning  By-Laws  by  deleting  the  current  Section 
X A,  Site  Plan  Approval,  and  replacing  it  with  the  following  new  Section  X A,  Site  Plan  Approval: 

SECTION  X A SITE  PLAN  APPROVAL 
A.  APPLICATION  THRESHOLDS  AND  CRITERIA 


1 . Except  as  listed  in  paragraph  A.2  below,  structures  in  any  district  shall  be  constructed, 
re-constructed,  altered,  enlarged,  or  used,  and  the  premises  shall  be  used,  only  in 
conformity  with  a site  plan  approved  as  required  by  this  Section  X A.  Except  as  listed  in 
paragraph  A.2  below,  no  change  in  use  of  an  existing  structure  or  lot  shall  be  permitted, 
and  no  area  for  parking,  loading,  or  vehicular  access  shall  be  established  or  substantially 
altered,  unless  a site  plan  has  been  approved  as  required  by  this  Section  XA. 

2.  The  following  thresholds  and  criteria  shall  determine  the  applicability  of  and  the 
exceptions  to  the  requirements  of  this  Section  X A: 

a.  Site  plan  approval  (SPA)  shall  not  be  required  for  any  proposal  for  single  or  two-family 
residential,  or  owner-occupied  multi-family,  structures  or  uses,  or  structures  or  uses 
accessory  thereto. 

b.  SPA  shall  not  be  required  for  any  proposal  subject  to  Section  IX  A,  Conservation  Cluster 
Development,  or  Section  IX  B,  Planned  Development  District,  or  Section  IX  C,  Southeast 
Wayland-Cochituate  Planning  District,  of  the  Zoning  By-Laws. 
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c.  For  the  purpose  of  this  Section  X A "change  in  use"  shall  mean  any  proposal  to  change  from  one 
use  to  a different  use,  and  the  calculation  of  gross  floor  area  for  such  changes  in  use  shall  be 
determined  by  the  Planning  Board  based  on  the  aggregate  of  all  such  changes  authorized  since  the 
original  SPA,  or  if  there  is  no  SPA,  since  construction  of  the  original  structure.  SPA  shall  be 
required  for  any  improvement,  alteration,  or  change  in  use;  to  any  vacant  lot,  or  vacant 
contiguous  lots  under  the  same  ownership,  that  results  in  the  erection  or  placement  of  any  structure 
on  said  lot  or  lots;  or,  to  any  existing  structure  or  group  of  structures  under  the  same  ownership  on 
the  same  or  contiguous  lots,  that  constitutes  either  a "substantial  alteration  to  areas  of  parking, 
loading,  or  vehicular  access"  (as  defined  in  paragraph  A.2.d  below),  or  that  results  in  an  increase  in 
gross  floor  area  as  follows: 

IF  THE  GROSS  FLOOR  AREA  OF  THEN  SPA  SHALL  BE  REQUIRED  FOR 

ORIGINAL  OR  SPA-AUTHORIZED  ANY  INCREASE  GREATER  THAN; 
STRUCTURES  IS: 


Less  than  3,333sf 
3,333sf  to  less  than  5,000sf 
5,000sf  to  less  than  7,500sf 
7,500sf  to  less  than  15,000sf 
15,000sf  to  less  than  25,000sf 
25,000sf  to  less  than  50,000sf 
50,000sf  to  less  than  80,000sf 
80,000sf  to  less  than  100,000sf 
100,000sf  to  less  than  125,000sf 
125,000sf  or  more 


30%  of  existing  gross  floor  area 
l,000sf 

20%  of  existing  gross  floor  area 
l,500sf 

1 0%  of  existing  gross  floor  area 
2,500sf 

5%  of  existing  gross  floor  area 
4,000sf 

4%  of  existing  gross  floor  area 
5,000sf 


d.  For  the  purpose  of  this  Section  X A "substantial  alteration  to  areas  of  parking,  loading,  or 
vehicular  access"  shall  mean  any  proposal;  where  all  or  part  of  such  existing  or  proposed  areas  is 
located  off  the  site  of  the  primary  use  or  structure;  or,  where  any  re-surfacing  of  such  areas  results 
in  any  change  in  the  design  of  the  septic  or  drainage  systems  on  or  for  the  site;  or,  where  any  curb 
cut  is  re-located,  added,  or  otherwise  changed;  or,  where  the  Zoning  By-Laws  require  more 
parking  than  was  required  for  the  previous  use;  or,  where  an  increase  in  the  area  of  such  areas  is 
required  as  follows: 

IF  THE  TOTAL  SQUARE  FOOTAGE  THEN  "SUBSTANTIAL  ALTERATION" 
CURRENTLY  REQUIRED  SHALL  MEAN  ANY  INCREASE 

FOR  SUCH  AREAS  IS: GREATER  THAN: 


Less  than  I5,000sf  33.3%  of  such  areas  or  l,499sf,  whichever  is  smaller 

1 5,000sf  to  less  than  30,000sf  1 0%  of  the  total  of  such  areas 

30,000sf  or  more  3,000sf 

3.  Prospective  applicants  for  SPA  shall  either:  be  exempt  from  application  requirements,  if  the 

conditions  of  paragraph  A.4  below  are  met;  or,  file  an  application  in  accordance  with  paragraph  A. 5 
below;  or,  file  a form  in  accordance  with  paragraph  A.6  below  certifying  that  the  proposal  does  not 
require  SPA.  All  such  filings  shall  contain  a check  list  for  septic,  drainage,  zoning,  and  wetlands 
impacts  and  implications,  a copy  of  which  shall  be  submitted  to  each  of  the  ZB  A,  the  Board  of  Health, 
and  the  Conservation  Commission. 


4.  If  a prospective  applicant  for  SPA  answers  "Yes"  to  either  of  the  following  questions  at  paragraphs 
A.4.a  and  A.4.b  below  then  no  SPA  application  is  required;  if  the  answer  is  "No"  to  both  questions 
then  said  applicant  shall  proceed  to  the  questions  at  paragraphs  A.5.a,  A.5.b,  and  A.5.c  below. 
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a.  Will  the  proposal  result  solely  in  single  or  two-family  residential,  or  owner-occupied  multifamily, 
structures  or  use,  or  structures  or  uses  accessory  thereto?  (See  paragraph  A.2.a  above.) 

b.  Is  the  proposal  for  structures  or  uses  that  will  be  subject  solely  to  Sections  IX  A,  IX  B,  or  IX  C of 
the  Zoning  By-Laws?  (See  paragraph  A.2.b  above.) 

5.  If  a prospective  applicant  for  SPA  answers  "Yes"  to  atiy  of  the  following  questions  at  paragraphs 

A.5.a,  A.5.b,  and  A.5.c  below,  then  the  applicant  shall  file  an  SPA  application  as  required  by 
paragraphs  E.2,  E.3,  and  E.4  below.  Said  application  shall  be  obtained  from  the  Planning  Board  or  its 
agent.  If  a prospective  applicant  answers  "No"  to  all  of  said  questions,  then  said  application  is  not 
required  and  a form  certifying  that  the  proposal  does  not  require  SPA  shall  instead  be  submitted  as 
required  by  paragraph  A. 6 below. 

a.  Will  the  proposal  add  one  or  more  structures  to  a vacant  site?  (See  paragraph  A.2.c  above.) 

b.  Will  the  proposal,  together  with  all  SPA-authorized  increases,  or,  if  there  is  no  SPA,  together  with 
all  increases  since  the  construction  of  the  original  structure,  increase  the  size  of  existing  structures 
in  total  by  the  amount  specified  in  the  table  in  paragraph  A.2.c  above? 

c.  Will  the  proposal  "substantially  alter  areas  of  parking,  loading,  or  vehicular  access"  as  defined  in 
paragraph  A.2.d  above? 

6.  Whenever  any  proposal  is  for  a change  in  use  requiring  no  improvement,  alteration,  or  change  to  any 
external  part  of  any  structure  and  to  any  area  for  parking,  loading,  or  vehicular  access,  and  whenever 
the  proposal  meets  all  of  the  exclusions,  or  is  below  all  of  the  minimum  thresholds,  defined  in 
paragraphs  A.2.c  and  A.2.d  above,  a blank  form  to  certify  that  said  proposal  does  not  require  SPA 
shall  be  obtained  from  the  Planning  Board  or  its  agent.  Said  completed  certification  form  shall  be 
submitted  in  quadruplicate  to  the  Planning  Board  or  its  agent,  who  shall,  within  ten  (10)  calendar  days 
of  its  submission,  notify  in  writing  the  person  submitting  said  certification  whether  SPA  is  required. 
Said  person  may  proceed  at  his/her  risk  with  said  proposal  upon  submitting  said  certification.  One  (1) 
copy  of  said  certification  shall  forthwith  be  transmitted  to  each  of  the  Board  of  Health,  the  Building 
Commissioner/ZBA,  and  the  Conservation  Commission. 

B.  RELATIONSHIP  TO  OTHER  APPROVALS 

1 . SPA  shall  be  a prerequisite  to  the  issuance  of  any  special  permit,  permit,  and/or  variance  required  by 
the  Zoning  By-Laws,  unless  excepted  from  SPA  by  paragraph  A.2.b  above. 

2.  No  person  shall  undertake  any  improvement  or  alteration,  and  no  building  permits  shall  be  issued  fori 
any  such  proposal,  until  SPA,  as  certified  by  the  Planning  Board  or  its  agent,  has  been  issued  for  such 
proposal;  or  until  the  completed  certification  form  referenced  in  paragraph  A.6  above  has  been 
received  by  the  Building  Commissioner. 

C.  ADMINISTERING  BOARD 

1 . The  Planning  Board  shall  administer  SPA: 

a.  Whenever  the  Zoning  By-Laws  do  not  also  require  a special  permit,  permit,  and/or  variance;  or, 

b.  Whenever  the  Zoning  By-Laws  also  require  a special  permit  from  the  Planning  Board. 

2.  The  ZBA  shall  administer  SPA  whenever  the  Zoning  By-Laws  also  require  a special  permit,  permit, 
and/or  variance  from  the  ZBA. 
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D.  APPUCATION  PROCEDURE 

1 . An  applicant  desiring  approval  of  a site  plan  shall  obtain  an  application  form  and  related  materials 
from  the  Planning  Board  or  its  agent.  One  (1)  original  and  ten  (10)  copies  of  the  completed 
application  form  and  one  (1)  original  and  five  (5)  copies  of  the  plans  and  related  materials  shall  be 
submitted  to  the  Planning  Board  or  its  agent.  Concurrently,  one  (1)  copy  of  the  completed  application 
form  shall  be  submitted  by  the  applicant  to  the  Town  Clerk,  and  a receipt  therefor  shall  be  submitted 
with  the  Planning  Board  copy  of  the  application  form.  Once  the  Planning  Board  or  its  agent 
determines  the  SPA  application  submission  to  be  completed,  one  copy  of  the  application  form  shall  be 
transmitted  to  at  least  the  following:  Planning  Board  consultant.  Zoning  Board  of  Appeals,  Board  of 
Health,  Conservation  Commission,  Highway  Department,  Fire  Department,  Police  Department,  Water 
Department,  and  Engineering  Department.  A file  copy  of  the  plans  and  related  materials  shall  remain 
in  the  Planning  Board  Office  to  serve  as  a common  review  copy;  the  other  copies  shall  be  distributed 
as  needed. 

2.  Within  three  (3)  working  days  of  the  original  application  submission,  or  within  three  (3)  working  days 
of  any  subsequent  submission  in  response  to  a determination  that  any  such  submission  is  incomplete, 
the  Planning  Board  or  its  agent  shall  review  said  submission  and  inform  the  applicant  and  the  Town 
Clerk  in  writing  whether  said  submission  is  determined  to  be  complete.  If  said  submission  is 
determined  to  be  incomplete,  the  applicant  shall  receive  written  notice  from  the  Planning  Board  or  its 
agent  listing  the  items  or  information  needed  to  complete  said  submission.  The  submission  date  shall 
be  the  date  the  completed  application  submission  was  received  by  the  Town  Clerk. 

3.  Each  board  or  department  receiving  the  application  form  as  required  by  paragraph  D.l  above  may, 
within  thirty  (30)  calendar  days  of  the  date  of  the  complete  application  submission,  file  with  the 
Planning  Board  or  its  agent  a written  report  recommending  approval,  approval  with  modifications  or 
conditions,  or  disapproval,  stating  its  reasons  therefor.  Failure  to  respond  within  said  thirty  (30)  days 
shall  be  deemed  lack  of  opposition  to  the  application.  The  Planning  Board  shall  hold  a public  hearing 
on  said  application  after  the  expiration  of  said  thirty  (30)  day  review  period. 

4.  For  SPA  applications,  or  for  applications  for  revisions  or  amendments  to  approved  site  plans 
proposing  changes  determined  to  be  major  as  specified  in  paragraph  H.2  below,  the  Planning  Board 
shall  make  a decision  on  said  application,  and  file  notice  of  said  decision  with  the  Town  Clerk,  and 
send  to  the  applicant  by  certified  mail,  return  receipt  requested,  a copy  of  said  notice  and  the  decision, 
within  sixty  (60)  calendar  days  from  the  date  of  the  submission  of  the  complete  application,  or  said 
application  shall  be  deemed  approved. 

5.  For  applications  for  revisions  or  amendments  to  approved  site  plans  proposing  changes  determined  to 
be  minor  as  specified  in  paragraph  H.2  below,  the  final  decision  deadline  shall  be  forty-five  (45)  days 
from  the  date  of  the  complete  application  submission.  However,  whenever  SPA  is  part  of  any  special 
permit,  permit,  and/or  variance  application,  the  requirements  of  the  Zoning  By-Laws  and  of  this 
Section  XA  relevant  to  special  permits,  permits,  and/or  variances  shall  instead  apply,  except  that  the 
public  hearing  shall  not  be  held  sooner  than  thirty  (30)  days  after  the  date  of  the  complete  application 
submission. 
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6.  Whenever  the  ZBA  includes  SPA  as  part  of  any  special  permit,  permit,  and/or  variance  application, 
the  Planning  Board  shall  review  the  SPA  application  as  required  by  this  Section  X A,  and  submit  a 
written  report  with  findings  and  recommendations  to  the  ZBA.  The  Planning  Board  shall  concurrently 
submit  to  the  ZBA  copies  of  reports  received  from  other  boards.  All  reports  shall  be  submitted  to  the 
ZBA  prior  to  the  public  hearing  held  by  the  ZBA,  and  the  Planning  Board  shall  not  hold  a public 
hearing.  The  ZBA  shall  notify  the  Planning  Board  of  the  date  of  said  hearing  as  soon  as  said  date  is 
set. 

7.  The  ZBA,  whenever  it  includes  SPA  as  part  of  any  special  permit,  permit,  and/or  variance  application, 
shall  give  due  consideration  in  its  decision  to  the  findings  and  recommendations  of  the  Planning 
Board  report.  The  decision  of  the  ZBA  may  deviate  from  said  report,  but  the  ZBA  shall  submit  to  the 
Planning  Board  written  justifications  for  each  such  deviation  prior  to  the  ZBA's  decision  deadline. 

8.  SPA  shall  lapse  if  implementation  of  the  proposal  has  not  commenced  within  two  (2)  years  from  the 
date  of  approval  nor  has  been  completed  within  five  (5)  years  from  the  date  of  approval.  An  extension 
of  the  time  for  said  commencement  may  be  granted  for  up  to  six  (6)  months,  while  extensions  of  the 
time  for  said  completion  may  be  granted  without  limitation,  both  extensions  to  be  granted  by  the 
Planning  Board. 

9.  The  applicant  may  agree  in  writing  to  extend  any  of  the  deadlines  within  this  Section  X A. 

10.  Any  person  aggrieved  by  a decision  of  the  Planning  Board  made  as  required  by  this  Section  X A may 
appeal  said  decision  pursuant  to  MGL  Ch.  40A,  s.  8.  Any  person  aggrieved  by  a decision  of  the  ZBA 
made  as  required  by  this  Section  X A may  appeal  said  decision  pursuant  to  MGL  Ch.  40A,  s.  17. 

E.  APPLICATION  REQUIREMENTS 

1 . An  application  as  required  by  paragraphs  E.2,  E.3,  and  E.4  below  shall  be  submitted  when  required  by 
paragraph  A above. 

2.  A prospective  applicant  may  submit  review  copies  of  preliminary  site  plans  only  (not  including  the 
application  form)  to  the  Planning  Board  or  its  agent  in  quantities  sufficient  for  distribution  to  relevant 
boards  and  departments.  Such  plans  shall  not  constitute  a formal  application  for  site  plan  approval 
and  need  not  be  stamped  or  certified  by  professionals. 

3.  Plans  shall  be  stamped  or  certified  by  an  appropriate  registered  professional,  such  as  an  architect, 
landscape  architect,  land  surveyor,  engineer,  etc.,  unless  this  requirement  is  specifically  waived  by  the 
Planning  Board  in  accordance  with  the  SPA  regulations. 

4.  A complete  SPA  application  submission  shall  include  the  information  and  requirements  set  forth  in 
this  Section  X A and  in  the  regulations  for  SPA,  which  shall  include,  but  not  be  limited  to,  the 
following  completed  items: 

a.  Regulatory  Requirements.  A list  (provided  as  part  of  the  blank  application  form)  indicating 
required  permits,  approvals,  licenses,  etc.  relevant  to  SPA,  including  the  name  of  the  issuing 
agency  and  the  relative  timing  of  each. 

b.  Requested  Waivers.  A list  of  requested  waivers  from  this  Section  X A and/or  the  regulations  for 
SPA,  with  justification  for  each  waiver  explaining  how  each  is  in  the  public  interest  and  is  not 
inconsistent  with  this  Section  X A and  said  regulations. 
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c.  Site  Plans.  Site  plans  suitable  for  recording  or  registration,  and  showing  existing  and  proposed 
descriptive  and  physical  features,  such  as:  lot  lines,  easements,  rights-of-way,  and  other  such 
features  and  matters  on  record  at  the  Middlesex  County  South  District  Registry  of  Deeds,  or  its 
Land  Registration  Office;  natural  land  features  (such  as  topographical  data),  man-made 
improvements  (surface  and  sub-surface),  including  all  structures,  water  courses,  ponds,  brooks, 
wetlands,  flood  plains,  ditches,  culverts,  methods  of  handling  surface  and  sub-surface  drainage, 
and  vehicular  and  pedestrian  ways. 

d.  Water  Resources  Impacts.  A description  and  analysis  of  measures  proposed  to  prevent  pollution 
of  surface  and  ground  water,  erosion  of  soil,  excessive  run-off  of  precipitation,  excessive  raising  or 
lowering  of  the  water  table,  and  flooding  of  other  properties. 

e.  Landscape  Impacts.  A description  and  analysis,  with  sketches  as  needed,  of  design  features 
intended  to  integrate  the  proposed  new  or  altered  buildings,  structures,  signs,  plantings,  etc.  into 
the  existing  landscape  to  preserve  and  enhance  existing  aesthetic  assets  of  the  site,  and  to  screen 
objectionable  features  from  adjacent  properties. 

f.  Traffic  Impacts.  A detailed  traffic  impact  study,  including,  but  not  limited  to: 

1)  The  projected  number  of  motor  vehicle  trips  to  enter  or  depart  from  the  site  shall  be  estimated 
for  an  average  day  and  for  peak  hours. 

2)  The  projected  traffic  flow  patterns  for  both  vehicular  and  pedestrian  traffic  shall  be  described 
and  related  to  the  site  plan,  including  vehicular  movements  at  intersections  likely  to  be  affected 
by  the  proposed  activity. 

3)  The  impact  of  this  traffic  upon  existing  streets  shall  be  evaluated  in  relation  to  road  capacities. 

g.  Waste  Disposal  Impacts.  A description  and  analysis  of  proposed  waste  disposal  practices  and  their 
impacts;  and  a description  and  analysis  of  past  waste  disposal  practices  and  their  impacts  insofar 
as  said  practices  and  impacts  can  be  determined  from  reasonably  available  historical  sources. 

F.  STANDARDS  AND  CRITERIA 

1.  The  Planning  Board  shall  review  the  complete  application  submission  and  determine  whether  said 
submission  is  consistent  with  the  standards  and  criteria  in  this  paragraph  F.  If  the  Planning  Board 
finds  that  said  standards  and  criteria  have  been  met,  and  if  it  does  not  make  any  of  the  findings  set 
forth  in  paragraph  G below,  it  shall  approve  the  submission  with  or  without  conditions. 

2.  The  following  standards  and  criteria,  specifically  defined  for  each  zoning  district,  shall  be  included  in 
the  SPA  regulations: 

a.  The  proposal  shall  be  integrated  into  the  existing  terrain  and  surrounding  landscape.  Proposals 
shall  to  the  extent  feasible: 

1)  minimize  the  use  of  wetlands,  steep  slopes,  flood  plains,  and  hilltops; 

2)  preserve  natural  or  historic  features; 

3)  maximize  retention  of  open  space; 

4)  preserve  scenic  views  from  publicly  accessible  locations; 

5)  minimize  tree,  vegetation,  and  soil  removal,  blasting  and  grade  changes;  and, 

6)  screen  objectionable  features  from  adjacent  properties  and  roadways. 
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b.  The  proposal  shall  include  an  adequate  water  supply  system;  and  adequate  sewage  and  other  waste 
disposal  systems.  Where  sewage  disposal  systems  are  required,  the  applicant  shall  submit 
information  as  required  by  the  Board  of  Health. 

c.  The  proposal  shall  incorporate  measures  adequate  to  prevent  pollution  of  surface  water  or 
groundwater;  to  minimize  erosion  and  sedimentation;  and  to  prevent  changes  in  groundwater 
levels,  increased  rates  of  run-off,  and  to  minimize  potential  for  flooding.  Drainage  shall  be  | 
designed  to  maximize  groundwater  recharge,  and  to  prevent  any  increase  in  the  rate  and  volume  of 
run-off  at  the  site's  perimeter. 

d.  To  the  extent  feasible,  the  proposal  shall  minimize  demands  placed  on  Town  services  and 
infrastructure. 

e.  The  proposal  shall  provide  safe  vehicular  and  pedestrian  movement  within  the  site  and  to  adjacent 
ways,  including  sidewalks,  crosswalks,  and  the  like. 

f.  Design  of  buildings,  structures,  and  landscaping  shall  be  in  harmony  with  the  prevailing  character 
and  scale  of  said  buildings,  structures,  and  landscaping  of  the  zoning  district  of  the  site,  and  of  ^ 
adjacent  properties.  Such  design  shall  include  the  use  of  appropriate  building  materials,  screening, 
and  similar  architectural  techniques. 

g.  To  the  extent  practicable,  electric,  telephone,  cable  television,  and  other  utilities  on  the  site  shall 
be  placed  underground. 

h.  Exposed  storage  areas,  machinery,  service  areas,  truck  loading  areas,  utility  buildings  and 
structures,  and  similar  unsightly  buildings,  structures,  uses,  and  activities  shall  be  set  back  and/or 
screened  to  the  extent  feasible  to  protect  adjacent  properties  from  objectionable  features. 

i.  To  the  extent  feasible,  proposals  shall  be  designed  to  minimize  shadows  cast  on  adjacent 
properties  in  residential  zoning  districts. 

j.  There  shall  be  no  unreasonable  glare  from  lighting,  whether  director  or  reflected,  onto  roads  and 
other  ways,  into  the  night  sky,  or  onto  adjacent  properties  in  residential  zoning  districts. 

k.  The  proposal  shall  comply  with  the  Zoning  By-Laws.  However,  proposals  that  do  not  so  comply 
may  be  approved  hereunder  if  such  non-compliance  is  permitted  by  the  ZBA  pursuant  to  other 
sections  of  the  Zoning  By-Laws  and  the  applicable  provisions  of  this  Section  X A. 

G.  REASONS  FOR  DISAPPROVAL 

1 .  The  Planning  Board  shall  approve  the  complete  application  submission  in  the  form  submitted  or  with 

reasonable  conditions  based  upon  the  standards  and  criteria  set  forth  in  paragraph  F above,  unless  the 

Planning  Board  finds  that; 

a.  The  submission  is  incomplete  (see  paragraph  E above);  or, 

b.  The  imposition  of  reasonable  conditions  likely  would  not  ensure  that  the  proposal  would  conform 
to  the  standards  and  criteria  set  forth  in  paragraph  F above;  or, 

c.  The  proposal  does  not  comply  with  the  Zoning  By-Laws.  However,  proposals  that  do  not  so 
comply  may  be  approved  if  such  non-compliance  is  permitted  by  the  ZBA  pursuant  to  other 
sections  of  the.Zoning  By-Laws  and  applicable  provisions  of  this  Section  X A. 

H.  REVISIONS  AND  AMENDMENTS  TO  APPROVED  SITE  PLANS 

I . No  revision  or  amendment  to  any  approved  site  plan  shall  be  made  until  application  for  such  has  been 

approved  as  required  by  this  Section  X A. 
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2.  Except  when  SPA  has  been  included  as  part  of  a special  permit,  permit,  and/or  variance,  any 
application  for  revisions  or  amendments  to  approved  site  plans  shall  be  submitted  in  writing  to  the 
Planning  Board,  which  shall  determine  in  writing  whether  the  proposed  revisions  or  amendments  are 
minor.  Revisions  or  amendments  to  said  approved  site  plans  proposing  only  changes  that  are  internal 
to  existing  structures  shall  be  determined  to  be  minor.  Whenever  the  Planning  Board  determines  in 
writing  that  said  proposed  revisions  or  amendments  are  minor,  do  not  significantly  impact  the  public 
interest,  and  are  consistent  with  the  purposes  of  the  Zoning  By-Laws,  it  may  amend  said  approved  site 
plan  in  accordance  with  the  procedures  set  forth  at  paragraph  D above,  except  that  a public  hearing 
need  not  be  held,  and  except  that  the  final  decision  deadline  shall  be  forty-five  (45)  days  from  the  date 
of  the  complete  application  submission. 

3.  Whenever  the  Planning  Board  determines  in  writing  that  proposed  revisions  or  amendments  to 
approved  site  plans  are  major  (that  is,  not  minor  as  specified  in  paragraph  H.2  above),  or  whenever 
said  approved  site  plans  have  been  included  as  part  of  any  special  permit,  permit,  and/or  variance, 
applications  for  said  proposed  revisions  or  amendments  shall  be  submitted  in  writing  to  the  Planning 
Board  or  ZBA,  whichever  was  the  issuing  authority,  and  the  requirements  of  the  Zoning_By-Laws  and 
of  this  Section  X A relevant  to  special  permits,  permits,  and/or  variances  shall  instead  apply. 

I.  REGULATIONS  AND  FEES 

1.  The  Planning  Board  shall  adopt  and  publish  within  twelve  (12)  months  of  the  effective  date  of  this 
Section  X A,  and  may  periodically  amend,  SPA  regulations,  which  shall  conform  to  the  requirements 
of  this  Section  X A,  and  which  may  define  the  scope  and  format  of  reports  required  hereunder.  Said 
regulations  shall  inelude  a requirement  for  surety  to  secure  the  completion  of  all  SPA-required 
improvements,  exclusive  of  improvements  on  structures,  in  an  amount  and  form  determined  by  the 
Planning  Board  or  its  agent.  Said  regulations  shall  also  include  a provision  that  the  Planning  Board 
may  waive  strict  compliance  with  said  regulations  only  when,  in  the  written  judgment  of  the  Planning 
Board,  said  waiver  is  in  the  public  interest  and  is  not  inconsistent  with  the  Zoning  By-Laws  and  this 
Section  X A and  said  regulations. 

2.  The  adoption  or  amendment  of  said  regulations  shall  be  after  a public  hearing,  which  shall  be 
advertised  two  different  weeks  in  a newspaper  of  general  local  circulation,  the  first  advertisement  to 
appear  no  less  than  seven  (7)  calendar  days  prior  to  the  date  of  the  hearing.  Adoption  or  amendment 
of  said  regulations  shall  be  by  majority  vote  of  the  Planning  Board. 

3.  The  Planning  Board  shall  establish  and  periodically  amend  a schedule  of  fees  for  applications 
submitted  as  required  by  this  Section  X A.  No  application  for  SPA  shall  be  considered  complete 
unless  accompanied  by  the  required  fees. 

MOTION: 

Jane  Stabile  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by 
deleting  the  current  Section  X A,  Site  Plan  Approval  in  its  entirety  and  replacing  it  with  the  new 
Section  X A,  Site  Plan  Approval  as  in  the  words  of  the  Article. 

VOTED:  UNANIMOUS 
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Article  23:  Reclassify  Compensation  Grade  of  Library  Director  Position  ) i 

i 

Proposed  by:  Board  of  Library  Trustees  ' I 

To  determine  whether  the  Town  will  amend  the  Personnel  By-Laws,  Article  III,  WAGE  AND  ] 

SALARY  CLASSIFICATION  PLAN  previously  adopted  by  the  Town  by  changing  the  I 

compensation  grade  for  the  position  of  Library  Director  from  "G-3"  to  "G-4"  effective  July  1 , 

1993. 

MOTION: 


Perry  Hagenstein  moved  and  was  duly  seconded  that  the  Town  amend  the  Personnel  By-Laws,  ( 
Article  III,  WAGE  AND  SALARY  CLASSIFICATION  PLAN  previously  adopted  by  the  Town  by 
changing  the  compensation  grade  for  the  position  of  Library  Director  from  "G-3"  to  "G-4" 
effective  July  1,  1993. 

VOTED:  MOTION  CARRIED 

Article  24:  Accept  Streets 

Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Town  will  accept  as  town  ways  the  following  portions  of  streets  laid 
out  by  the  Board  of  Road  Commissioners: 

A portion  of  Crest  Road  between  Lakeview  Road  and  Pond  Drive  as  described 

in  a Plan  of  land  in  Wayland,  Mass  Showing  Portions  of  Pond  Drive  and  Crest  Rd.  dated 

March  12,  1993  by  MacCarthy  and  Sullivan  Engineering  Inc. 

and  to  authorize  the  Board  of  Road  Commissioners  or  the  Board  of  Selectmen,  as  the  case 
may  be,  with  the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent 
domain  or  otherwise  for  highway  purposes  the  fee  or  any  lesser  interests,  including  easements  i 
for  drainage,  slope  or  otherwise,  in  the  portion  of  roadways  described  above;  to  appropriate  a 
sum  of  money  to  compensate  the  landowners  abutting  said  portions  of  roadways;  and  to 
determine  whether  such  money  shall  be  provided  for  by  taxation,  by  appropriation  from 
available  funds,  by  transfer  from  funds  already  appropriated  for  another  purpose,  by  funds 
received  as  grants  from  the  Commonwealth  or  the  Federal  Government,  by  borrowing  under 
authority  of  Massachusetts  General  Laws,  Chapter  44  or  otherwise. 

MOTION: 

Fred  Pearson  moved  and  was  duly  seconded  that  the  Town  pass  over  Article  24. 

VOTED:  UNANIMOUS 
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5 Article  25:  Dudley  Pond  Regulations 
' Proposed  by;  Board  of  Selectmen 

To  determine  whether  the  Town  will  amend  Article  32,  Dudley  Pond  Rules  and  Regulations,  of 
its  General  By-Laws  by  adding  the  following  paragraph  2.1 1 to  Section  2: 

"2.1 1 After  April  15th  and  before  October  16th  of  each  year,  no  craft  shall  be  launched 
into  or  removed  from  Dudley  Pond  by  trailer.  The  foregoing  shall  not  preclude  the  hand- 
j carrying  of  any  craft  into  and  out  of  Dudley  Pond." 

II  MOTION: 

Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  amend  Article  32,  Dudley  Pond 
^ Rules  and  Regulations,  of  its  General  By-Laws  by  adding  the  following  paragraph  2.11  to 
Section  2 thereof: 

2.1 1 After  April  1 5th  and  before  October  16th  of  each  year,  no 
craft  shall  be  launched  into  or  removed  from  Dudley  Pond 
by  trailer.  The  foregoing  shall  not  preclude  the  hand- 
carrying of  any  craft  into  and  out  of  Dudley  Pond. 

1 

i VOTED:  UNANIMOUS 

] Article  26:  Transfer  and  Convey  a Portion  of  the  **Lord”  Parcel 

I Proposed  by:  Board  of  Road  Commissioners,  Conservation  Commission,  and  Historical 
Commission 

To  determine  whether  the  Town  will: 

(a)  instruct  the  Board  of  Road  Commissioners  and/or  the  Conservation  Commission,  with 
the  approval  of  Town  Counsel  as  to  form,  to  transfer  the  care,  custody,  management  and 
control  of  a parcel  of  land  containing  12  acres  more  or  less,  north  of  the  Boston  Post 
Road  and  adjacent  to  the  west  side  of  the  Sudbury  River  to  the  Board  of  Selectmen  for 

i the  purpose  of  conveying  the  fee  or  any  lesser  interest  in  said  parcel  being  shown  as 

"land  to  be  conveyed"  on  a plan  entitled  "Plan  of  Land  in  Wayland,  mass.  Showing  Land 
10,  1993,  by  the  Wayland  Town  Surveyors  Office,  on  file  with  the  Town  Clerk; 

(b)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
convey  and  sell  the  fee  or  any  lesser  interest  in  the  land  described  in  paragraph  (a) 
above  pursuant  to  G.L.  Chapter  30B; 


I 
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(c)  instruct  the  Town  Accountant  to  place  the  proceeds  from  the  above  conveyance  and  sale  li 
in  a separate  account  to  be  used  by  the  Highway  Department  for  the  purchase  of  sand 
when  and  as  required  by  the  Department.  P 


MOTION: 


t 


Alfred  Bellows  moved  and  was  duly  seconded  that  the  Town  move  as  in  the  words  of  the  Article 
with  the  one  exception,  delete  the  words  "and/or  the  Conservation  Commission"  in  the  first  line.  , i 


AMENDMENT  NO.  1 TO  MAIN  MOTION: 


f 


Kenneth  Moon  moved  and  was  duly  seconded  that  the  Town  insert  (1)  after  the  last  word  in  I 
Part  (a)  the  following:  provided,  however,  that  the  transfer  shall  require  the  majority  approval  of  I' 
both  the  Board  of  Road  Commissioners  and  the  Board  of  Selectmen  and  insert  (2)  after  the  last  H 
word  in  Part  (b)  the  following:  provided  that  the  grantee  provides  assurance  satisfactory  to  the 
Board  of  Selectmen  that  the  land  will  be  preserved  as  open  space.  si 


AMENDMENT  NO.  2 TO  MAIN  MOTION: 

i 

Francis  Aurelio  moved  and  was  duly  seconded  that  Article  26  be  passed  over  by  striking  the 
main  motion  and  the  amendment.  P 

VOTED  ON  AMENDMENT  NO.  2 TO  MAIN  MOTION:  MOTION  NOT  CARRIED  I 

VOTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION:  UNANIMOUS  I 

:■  I 

AMENDMENT  NO.  3 TO  MAIN  MOTION:  . § 

Eleanora  West  moved  and  was  duly  seconded  the  Part  (c)  be  deleted  from  the  motion  and 
substituted  with  the  following  Part  (c):  to  instruct  the  Town  Accountant  to  place  the  proceeds 
from  the  above  conveyance  and  sale  in  the  General  Fund  Account-Unreserved  Fund  Balance.  ' ! 

VOTED  ON  AMENDMENT  NO  3 TO  MAIN  MOTION:  MOTION  CARRIED  I 

■ 

AMENDMENT  NO.  4 TO  MAIN  MOTION:  i 

I 

Lyman  Sheats  moved  and  was  duly  seconded  that  Article  26  be  passed  over. 

I 

VOTED  ON  AMENDMENT  NO.  4 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION  AS  AMENDED  BY  AMENDMENT  NO.  1 AND  NO.  3: 

1ST  VOICE  VOTE:  SCATTERING  OF  NOES 
2ND  VOICE  VOTE:  UNANIMOUS 
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Article  27:  Increase  the  Number  of  Board  of  Health  Members 
Proposed  by:  Board  of  Selectmen  and  Board  of  Health 

To  determine  whether  the  Town  will  increase  the  number  of  elected  Board  of  Health  members 
from  three  to  five  beginning  with  the  annual  town  election  to  be  held  in  April,  1994. 


That  the  Town  increase  the  number  of  elected  Board  of  Health  members  from  three  to  five;  that 
the  initial  vacancies  created  on  the  Board  of  Health  by  said  increase  be  filled  in  accordance  with 
the  provisions  of  G.L.  c.41,  s.11,  as  soon  as  possible  after  the  1993  Annual  Town  Meeting;  that 
the  persons  appointed  pursuant  to  G.L.  c.41,  s.1 1 to  fill  said  initial  vacancies  shall  serve  until 
the  1994  Annual  Town  Election,  at  which  time  the  additional  two  positions  hereby  created  shall 
be  filled  by  election;  and  that  the  initial  terms  for  said  two  additional  positions  shall  be  staggered 
so  that  one  expires  in  1996  and  the  second  expires  in  1997;  and  thereafter,  the  term  of  each 
such  position  shall  be  three  years. 

AMENDMENT  NO.  1 TO  MAIN  MOTION: 

Elaine  Gossels  moved  and  was  duly  seconded  that  Article  27  be  passed  over. 

'Voted  on  amendment  no.  i: 


TELLERS: 

Lori  Edelson 
Anita  Ouellette 
Paul  Gardescu 
Norman  Abend 

AMENDMENT  NO.  2 TO  MAIN  MOTION: 

Lewis  Russell  moved  and  was  duly  seconded  that  the  Article  be  amended  to  read  that  "no 
appointment  shall  be  made  before  July  1,  1993." 

VOTED  ON  AMENDMENT  NO.  2 TO  MAIN  MOTION:  UNANIMOUS 

MOTION  TO  TERMINATE  DEBATE: 

Arthur  Stearns  moved  and  was  duly  seconded  to  move  the  question. 


MOTION: 


1ST  VOICE  VOTE: 

2ND  VOICE  VOTE: 
STANDING  COUNTED  VOTE: 


UNDECIDED 
UNDECIDED 
YES:  30 
NO:  56 

MOTION  NOT  CARRIED 
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VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUS 

VOTED  ON  MAIN  MOTION  AS  AMENDED: 

1ST  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  YES:  51 

NO:  39 

MOTION  CARRIED 


TELLERS: 


Lori  Edelson 
Anita  Ouellette 
Paul  Gardescu 
Norman  Abend 

Article  28:  Increase  the  Number  of  Zoning  Board  of  Appeals  Members 


Proposed  by:  Board  of  Selectmen  and  the  Zoning  Board  of  Appeals 

To  determine  whether  the  Town  will  increase  the  number  of  appointed  Board  of  Appeals 
members  from  three  to  five  as  of  July  1 , 1993  by  amending  Section  X (a)  of  the  Zoning  By-Laws 
of  the  Town  of  Wayland  by  striking  from  the  first  line  thereof  "three  members"  and  inserting  "five' 
members"  in  place  thereof  so  that  Section  X (a)  reads  as  follows: 

"SECTION  X ; I 

(a)  A Board  of  Appeals  of  five  members  and  three  associate  members  to  be  appointed  by 
the  Selectmen  is  hereby  created  under  provisions  of  Chapter  40A  of  the  General  Laws, 
as  amended,  to  assume  the  duties  and  powers  given  to  such  Board  herein  before  stated 
and  further  powers  as  follows:" 


MOTION: 


George  Harris  moved  and  was  duly  seconded  that  the  Town  increase  the  number  of  appointed  ^ 
Board  of  Appeals  members  from  three  to  five  as  of  October  15,  1993,  by  amending  Section  X 
(a)  of  the  Zoning  By-Laws  of  the  Town  of  Wayland  by  striking  from  the  first  line  thereof  "three  ! 1 
members"  and  inserting  "five  members"  in  place  thereof  so  that  Section  X (a)  reads  as  follows: 

; i 


SECTION  X 


(a)  A Board  of  Appeals  of  five  members  and  three  associate 
members  to  be  appointed  by  the  Selectmen  is  hereby  created 
under  provisions  of  Chapter  40A  of  the  General  Laws,  as 
amended,  to  assume  the  duties  and  powers  given  to  such 
Board  herein  before  stated  and  further  powers  as  follows: 
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VOTED:  UNANIMOUS 

MOTION: 

Serna  Faigen  moved  and  was  duly  seconded  that  the  Meeting  forego  the  standard  10:30  P.M. 

adjournment  and  continue  in  session  until  all  deliberations  pertaining  to  the  Articles  in  the 

Warrant  were  concluded. 

VOTED:  UNANIMOUS 

Article  29:  Transfer  and  Grant  an  Easement  for  Installation  of  a Septic  System 

Proposed  by:  Board  of  Selectmen  and  Wayland  Housing  Authority 

To  determine  whether  the  Town  will : 

(a)  instruct  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer  care,  custody,  management  and  control  of  a portion  of  the  land  on  Millbrook 
Road  now  used  for  the  Public  Safety  Building  to  the  Board  of  Selectmen  for  the  purpose 
of  conveying  the  fee  or  any  lesser  interest  to  the  Wayland  Housing  Authority  for  the 
purpose  of  constructing  a septic  system  thereon  for  not  more  than  two  (2)  units  of  low- 
income  family  and/or  handicapped  housing,  and  a septic  system  for  the  Public  Safety 
Building  and  shown  on  a plan  entitled  "Plan  of  Land  in  Wayland,  Mass.  Showing  An 
Easement  for  a Septic  System"  dated  March  8,  1993,  by  the  Wayland  Town  Surveyors 
Office,  and  said  plan  on  file  in  the  office  of  the  Town  Clerk,  and 

(b)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
convey  and  transfer  to  the  Wayland  Housing  Authority,  for  nominal  consideration,  all  or 
any  portion  of  the  above-described  property  for  the  aforesaid  purpose  of  constructing  a 
septic  system  thereon  for  not  more  than  two  (2)  units  of  low-income  family  and/or 
handicapped  housing. 

MOTION: 


Mary  Antes  moved  and  was  duly  seconded  that  the  Town  approve  the  Article  as  printed  in  the 
Warrant. 

VOTED:  UNANIMOUS 

Article  30:  SellorTrade  Vehicles  and  Eoiiipment 
Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  authorize  the  Selectmen  to  sell  or  otherwise  dispose  of 
certain  vehicles,  equipment,  or  other  personal  property  in  connection  with  the  purchase  of  new 
vehicles,  equipment  or  otherwise. 
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Highway  Department 

(1)  Front-end  Loader 

1980 

(1)3/4  Ton  Pick-Up  Truck 

1986 

Park  and  Recreation  Department 

(1)  72"  Hustler  Mower 

1983 

(1)  52"  Bunton  Mower 

1987 

(1)  48"  Olathe  Sweeper 

1987 

School  Department 

(1)  CMC  School  Bus 

1985 

Police 

(1)  Crown  Victoria 

1989 

(1)  Crown  Victoria 

1990 

Building  Commissioner 

(1)  Crown  Victoria 

1990 

Youth  and  Adolescent  Services 

(1)  Chevette 

1984 

MOTION: 

Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  authorize  the  Board  of  Selectmen  to 
sell  or  othenvise  dispose  of,  in  accordance  with  G.L.  C.30B,  the  vehicles  and  equipment  as 
listed  in  the  Warrant. 

VOTED:  UNANIMOUS 

Article  31:  Transfer  of  Funds 

Proposed  by:  Board  of  Selectmen 

Estimated  Cost:  $100,000 

To  determine  what  sum,  if  any,  the  Town  will  transfer  from  available  funds  to  meet  any  of  the 
appropriations  made  under  the  foregoing  Articles  and/or  any  assessments  levied  by  the 
Commonwealth  of  Massachusetts  or  Middlesex  County. 

M.QIIQM: 

George  Harris  moved  and  was  duly  seconded  that  the  sum  of  $100,000.  be  transferred  from  the 
Pension  Reserve  Fund  to  the  General  Fund  to  pay  a portion  of  the  Fiscal  Year  1994  Middlesex 
County  Retirement  Assessment. 

VOTED:  UNANIMOUS 

The  Meeting  was  adjourned  at  10:37  P.M.  sine  die. 

Attendance:  146 
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'Article  8:  4,146,000.00  Article  8,  1989  Annual  Town  Meeting 


REPORT  OF  THE  FINANCE  DIRECTOR/ TOWN  ACCOUNTANT 


GENERAL  FUND  6/30/93 

BALANCE  SHEET  ASSETS  G.F.  6/30/93 


CASH 

TEMPORARY  INVEST 
TOTAL 

($472,091.48) 

$3,720,981.56 

$3,248,890.08 

PROPERTY  TAXES  REC 
CURRENT  YEARS  LEVY 
PRIOR  YEARS  LEVY 

$332,786.98 

$20,334.32 

LESS  ALLOW  FOR  ABATE 
TOTAL 

($95,521.10) 

$257,600.20 

OTH  REC,TAX  TITLE,POSS 
MOTOR  VEHICLE  EXCISE 
DEFERR  REAL  ESTATE 
SP  ASSESSMENTS 
TAX  TITLE,POSS 
ACCRUED  INT 
DUE  FROM  OTHER  GOVT 
DEPARTMENTAL 

$221,023.70 

$147,412.82 

$25,761.69 

$361,608.16 

$0.00 

$16,788.51 

$0.00 

$772,594.88 

UNAPP  STREET  BETTER 

$17,664.80 

TOTAL  ASSETS 


$4,296,749.96 


rOWN  OF  WAYLAND 


3AL  SHEET  LIAB  G.F. 

BAL  6/30/93 

WARRANTS  PAYABLE 

$610,627.27 

ACCOUNTS  PAYABLE 

$0.00 

ACCRUED  PAYROLL  & W.H.  $447,050.54 

OTHER  LIABILITIES  $257,368.47 

REVENUE  RES  UNTIL  COL 

PROPERTY  TAXES  $633,204.54 

PREPAID  1994  R.E.  TAXE  $137,027.64 


OTHER  REC 

$57,993.41 

TOTAL  LIAB  & RES 

$2,143,271.87 

FUND  BALANCES 
3VERLAY  SURPLUS 

$0.00 

DTHER  FUND  BAL  RES 

$2,290.40 

JNRESERVED  FUND  BAL 

$2,356,913.06 

RESERVED 

$4,214.55 

CONTINUED  APPROPRIATIO  $179,585.73 

^B.  AUTH  TEACHER  SUM  S ($389,525.65) 


TOTAL  FUND  BAL 

$2,153,478.09 

TOTAL  LIABILITIES 

$4,296,749.96 
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SPECIAL  REVENUE  FUND  BALANCE  SHEET  6/30/93 

ASSETS  1 

CASH 

$606,236.60  I 

WARRANTS  PAYABLE 

($15,971.70) 

$159,000.00 

TOTAL 

$749,264.90  1 

LIABILITIES 

FOOD  SERVICE 

$0.00  ! 

SCHOOL  AHTLETICS 

$3,074.54 

ADULT  EDUCATION 

$713.15  ' 

METCO  85 

METCO  87 

$0.00 

METCO  1989 

$15,539.21 

METCO  1991 

($4,333.22) 

METCO  1990 

($36.50) 

METCO  1992 

$0.00  ' 

FUND  BAL:OTHER  SCHOO 

$17,005  10 

INS  REIMB  UNDER  5000 

$3,699.48 

INS  REIMB  OVER  5000 

$137,434.94 

SALE  OF  CEMETARY  LOTS 

$73,217.41 

CONSERVATION  RECEIPT 

$37,202.47 

COUNCIL  ON  AGING 

$0.00 

AMBULANCE  RECEIPTS 

$111,894.08  ' 

SCHOOL  LUNCH 

$24,209.95  ' 

STUDENT  ADVISORY  COM 

$50.00  ' 

LIBRARY  BOOK  FUND 

$1,000.00  ' 

ELDER  AFFAIRS  GRANT 

$4,019.64  ' 

HUD  GRANT 

$233.44 

EPA  DIAGNOSTIC 

$595.00 

PREMIUM  ON  BONDS 

$16,266.29 

STATE  AID  LIBRARIES 

$27,411.38 

POLICE  DONATION 

$855.50 

SALE  TOWN  OWNED  LAND 

$125,840.89  ; 

HIGHWAY  RECYCLE 

$550.00  1 

REIMB  SCHOOL  BOOKS 

$55.32 

ARTS  LOTTERY 

1 

$623.10 

GIFT.MCMANUS 

$2,800.09  i 

PARK  & REC  GIFT  FUND 

($483.70) 

90 


SPECIAL  REVENUE  FUND  BALANCE  SHEET  6/30/93 


ELECTION  REIMB 

$7,062.94 

RIGHT  TO  KNOW 

$556.64 

STATE  CENSUS 

$2,843.99 

PREMIUM  TEMP  NOTES 
INTEREST  SALE  OF  BOND 
LIBRARY  CONST  GIFT 

$61.00 

$14,474.70 

STORM  REIMB 

$0.00 

SCHOOL  IMP.  CHAPT  188 

$0.00 

HORACE  MANN  188 

$0.00 

INCENTIVE  AID  GRANT 

$1,726.23 

YOUTH  ADVISORY  DON 

$1,080.70 

EQUE  300-0607 

$4,764.44 

HAZARDOUS  WASTE  GRA 

$1,026.75 

GOV  ALLIANCE-DRUGS 

$3,959.00 

SCHOOL  CHILD  WAY 

$0.20 

KENDRICK  SMITH  LIB 

$1,482.00 

HIGHWAY  SAFETY 

$15,000.00 

MASS  TURNPIKE 

$1,028.35 

BARB  BARRETT  LIB 

$1,766.00 

MASS  HOUSING  PART 

LIBRARY  GRANT 

$6,435.38 

LIBRARY  AUTOMATION 

$4,941.02 

LSCA  TITLE  1 
HIGHWAY  DONATIONS 
ELDERLY  DONATIONS 

$209.72 

$56.10 

$6,579.94 

EXTENDED  DAY  SCHOOL 

$35,986.66 

SPECIAL  ED  REVOLVING 

$30,674.57 

HAMILBURG  FOUNDATION 

$1,000.00 

LIBRARTY  GRANT  MAT 
LIBRARY  CHILDRENS  CEN 

$2,000.00 

BOARD  OF  HEALTH  SUB 
ROAD  BEAUTIFICATION 
TOTALS 

$4,605.74 

$505.27 

$749,264.90 

CAPITAL  PROJECT  FUNDS 


CAP  PROJ  BAL  SHEET  BAL  6/30/93 


ASSETS 

CASH  $875,193.82 

DUE  FROM  OTHER  SOURCE  $236,045.04 

TOTAL  $1,111,238.86 

OTHER  ASSETS 
DUE  FROM  GENERAL  FUND 
AMOUNTS  FOR  RETIREMENT  $0.00 


TOTAL  ASSETS 
LIABILITIES  AND  FND  BAL 
WARRANTS  PAYABLE 
FED  AID  ANT  NOTES 
BOND  ANT  NOTES 
STATE  AID  ANT  NOTES 
DEFERRED  REVENUE 
SUB  TOTAL 


$1,111,238.86 

$55,348.67 

$0.00 

$0.00 

$0.00 

$140,225.04 

$195,573.71 


FUND  BALANCES/RES  ENC 


SEPTAGE 

OLD  CONN  PATH 

EQUIPMENT 

LIBRARY  CONSTRUCTION 
HIGHWAYS 

ROAD  RECONSTRUCTION 
WATER  REPAIRS 
SCHOOL  RECONSTRUCT! 


$220,173.90 
$7,615.85 
$375,026.16 
$0.00 
$79,606.06 
$218,090.87 
$80,068.02  . 
($64,915.71) 


TOTAL  FUND  BAL  $915,665.15 


TOTAL  LIABILITIES  $1,111,238.86 
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SEPTAGE  FUND 


lEPT  FND  BAL  SHEET 

BAL  6/30/93 

.SSETS: 


CASH 

($175,315.73) 

SEPT  USER  CHARGES 

$74,252.43 

1 SEPTAGE  LIENS 

$13,275.47 

! TOTAL  USER  CHARGES 

$87,527.90 

i DUE  FROM  SUDBURY 
i HELD  BY  SUDBURY 
TOTAL  ASSETS 

$163,000.00 

$250,837.08 

$326,049.25 

lABILITIES 


WARRANTS  PAYABLE 

$3,877.55 

DEFERRED  REVENUE 

$0.00 

FIND  EQUITY 

SEPT  RET  EARN 

$322,171.70 

RES  FOR  ENCUMB 

$0.00 

RES  FOR  EXPEND 

$0.00 

TOTAL  RET  EARNINGS 

$322,171.70 

TTAL  LIABILITIES 

$326,049.25 

- 93 


WATER  FUND 


WATER  FND  BAL  SHEET 

BAL  6/30/93 

ASSETS 


CASH 

$649,580.34 

WATER  USER  CHARGE  $105,976.74 


OTHER  WATER  SER 

($20,366.70) 

WATER  LIENS 

$2,585.21 

TOTAL  REC 

$88,195.25 

DEFERRED  REV 

$0.00 

NET 

$88,195.25 

DUE  FROM  OTH  FNDS 


TOTAL  ASSETS 

$737,775.59 

LIABILITIES 

WARRANTS  PAYABLE 

$64,694.67 

F.B.  RES  FOR  ENC 

$105,628.99 

UNRESERVED  FND  BA  $567,451 .93 

TOTAL  RET  EARNINGS  $673,080.92 

TOTAL  LIABILITIES  $737,775:59 
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TRUST  FUND 


RUST  & AGENCY  B/S  BAL  6/30/93 


SSETS 

CASH 

$273,636.33 

TEMP  INV 

$553,623.80 

DUE  TO/FROM  OTH 

'i 

INVEST  (OTHER) 

$96,640.84 

TOTAL  ASSETS 
lAB  AND  RESERVES 

$923,900.97 

WARRANTS  PAYABL  $9,830.00 

OTHER  $0.00 

lUND  BALANCE 

T.F.  INCOME  UNDIST  $60,251.32 


EXPENDABLE 

$277,300.70 

UNEXPENDABLE 

$576,518.95 

TOTAL  LIAB 

$923,900.97 

- 95 


LONG  TERM  DEBT  6/30/93 


BONDS  PAYABLE 

HIGHWAY  1985 
MUNICIPAL  PURPOSE  1985 
ROAD  RECONSTRUCTION  1987 
MUNICIPAL  PURPOSE  1988 
MUNICIPAL  PURPOSE  1989 
MUNICIPAL  PURPOSE  1990 
SCHOOL  PROJECTS  1992 
STATE  HOUSE  NOTES 
EQUIPMENT  1993 
TOTAL 


$14,725,000 

$120,000 

$560,000 

$2,250,000 

$400,000 

$1,820,000 

$1,090,000 

$7,530,000 

$0 

$955,000 

$14,725,000 


96  - 


FISCAL  93  EXPENDITURES 


EXPENDED 
FY  1993 


SELECTMEN  I 

1 

SALARIES 

$500 

2 

EXPENSE 

$4,225 

3 

OTHER.METRO  WEST 

$2,360 

4 

MASS  MUNICIP  DUES 

$2,557 

5 

JCC  STUDY 

$5,000 

TOTAL  SELECTMEN 

1 i 14,642 

CIVIL  DEFENSE  I 

6 

SALARY 

$3,009 

7 

EQUIP,  AMMO.  SUPPLIES 

$5,206 

8 

UNIFORMS 

$1,072 

TOTAL  CIVIL  DEFENSE 

1 i9,287 

TOWN  OFFICE  I 

SALARIES: 

EXECUTIVE  SECRETARY 
ASST.  EXEC.  SECRTY 
FIN.  DIR./TOWN  ACCT. 
OFFICE  ADMIN 
S.  SCHEDULE 
CLERICAL 

OVERTIME/LONGEVITY 

9 

TOTAL  SALARIES 

$261,018 

10 

EXPENSE 

$46,184 

11 

SAFETY  IMPROV  PROJECT 

$48 

12 

EQUIPMENT 

$3,318 

13 

TELEPHONES 

$31,106 

14 

CONTRACT  SERVICES 

$28,000 

15 

ENERGY  COMMITTEE  82 

$218 

TOTAL  TOWN  OFFICE 

1 $369,892 

WAYLAND  TOWN  BUILDING  1 

16 

SALARIES 

$56,435 

17 

BUILDING  UTILITIES 

$71,395 

18 

EXPENSE 

$25,391 

TOTAL  TOWN  BUILDING 

1 $153,221 

OTHER  TOWN  BUILDG-COCHIT  1 

19 

EXPENSES 

1 $10,469 

IDATA  PROCESSING  1 

MANAGER 

$48,002 

COMPUTER  OPERATOR 

$1,100 

20 

TOTAL  SAL 

$49,102 

EXPENSES 
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FISCAL  93  EXPENDITURES 

EXPENDED 

FY  1993 

21 

FORMS, SUPPLIES 

$21,390 

22 

EDUCATION/TRAVEL 

$712 

23 

EQUIPMENT 

24 

RENTAL  AND  REPAIRS 

$14,137 

25 

NEW  APPLICATIONS 

$0 

26 

PROFESSIONAL  SERVICES 

$13,852 

TOTAL  DATA  PROCESSING 

1 $99,193 

ITREASURER/COLLECTOR  I 

TREASURER/COL.  SALARY 

$40,989 

CLERICAL  SALARY 

$47,151 

27 

TOTAL  SALARIES 

$88,140 

EXPENSES: 

28 

OPERATING  EXPENSE 

$1,966 

29 

TAX  TITLE  EXPENSE 

$5,765 

30 

EXCISE  TAX  PROGRAM 

$1,500 

31 

BANKING  SERVICES 

$12,926 

32 

LOCK  BOX  SEVICES 

$10,745 

33 

COMPUTER  TRAINING 

$122 

34 

MAILING  SERVICE 

$0 

TOTAL  TREAS/COLLECTOR 

1 $121,164 

ASSESSORS  1 

35 

SALARIES 

$4,594 

36 

PROF/CLERICAL 

$57,185 

37 

EXPENSE 

$5,500 

38 

PROF  SERVICES 

$23,010 

39 

APPRAISALS 

$0 

40 

PROPERTY  REASSESS 

$0 

41 

OTHER  EXPENSE 

$3,000 

42 

SPEC  BUDGET  ITEM-REVAL  FUND  $9,61 1 

TOTAL  ASSESSORS 

1 $102,900 

43 

IFINANCE  COMMITTEE  1 

1 W 

PERSONNEL  BOARD  1 

44 

EXPENSE 

$150 

45 

ADJUSTMENT  FUND 

$0 

TOTAL  PERSONNEL  BOARD  ' 

1 f?50" 

ITOWN  COUNSEL 

PROFESSIONAL  SERVICES 

46 

ASSOC.  TOWN  COUNSEL 

$9,459 

47 

LABOR  COUNSEL 

$0 

48 

PROFESSIONAL  SERVICES 

$5,638 

49 

TOWN  COUNSEL 

$43,394 

50 

MISCELLANEOUS 

$0 

TOTAL  PROFESSIONAL  SER  $58,491 
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FISCAL  93  EXPENDITURES 


EXPENDED 
FY  1993 


51  LEGAL  EXPENSES  $6,057 

52  TAX  TITLE  $1,156 


53  TOTAL  TOWN  COUNSEL  | $65,70~ 


[REGISTRARS  [ 

54 

SALARY 

$675 

55 

LISTING 

$896 

TOTAL  REGISTRARS 

1 $1,571 

[TOWN  CLERK  [ 

56 

TOWN  CLERK  SALARY 

$30,000 

57 

TOWN  CLERK  ADDED  COMP 

$400 

58 

CLERICAL 

$17,940 

59 

EXPENSE 

$2,474 

TOTAL  TOWN  CLERK 

1 $50,814 

[ELECTIONS  [ 

60 

OFFICERS  SALARIES 

$5,315 

61 

EXPENSE 

$4,960 

TOTAL  ELECTIONS 

1 $10,275 

[PLANNING  BOARD  [ 

62 

EXPENSE 

$5,700 

63 

PLANNING  ADMINISTRATOR  SAL 

$44,183 

TOTAL  PLANNING  BOARD 

1 $49,883 

[TOWN  SURVEYOR 

TOWN  SURVEYOR  SAL 

$48,459 

SURVEY/COMP  SPEC  SAL 

$39,094 

64 

TOTAL  SAL 

$87,553 

65 

EXPENSE 

$2,335 

66 

VEHICLE  EXPENSE 

$235 

67 

COMPUTER  SYSTEM  MAINT 

$4 

68 

COMPUTER  TRAINING 

$1,750 

IMPLEMNT.  ASST. 

$112 

TOTAL  TOWN  SURVEYOR 

1 $91,989 

[CONSERVATION 

69 

EXPENSE 

$5,899 

70 

PROF  SERVICES/MISC 

$250 

71 

SALARIES 

$33,853 

72 

CAPITAL  PURCHASE 

$0 

73 

CARRIAGE  SHED 

$0 

TOTAL  CONSERVATION  I $40,002 


[HISTORICAL  COMMISSION 

74  PROF  SERVICES 

75  EXPENSE 


99  - 


$775 

$140 


FISCAL  93  EXPENDITURES 


EXPENDED 
FY  1993 


TOTAL  HISTORICAL  COMM  | $91~ 


76 

SURFACE  WATER  QUALITY  COM  1 

1 $8,782 

77 

IHISTORIC  DISTRICT  COMM  1 

1 f33" 

COUNCIL  ON  AGING  I 

77 

SALARIES 

$36,897 

78 

OPERATING  EXPENSE 

$3,501 

79 

EQUIPMENT 

$400 

80 

TRANSPORTATION 

$22,698 

TOTAL  COUNCIL  ON  AGING 

1 $63,496 

TOTAL  GENERAL  GOVERNMENT 

1 $1,264,382 

IPOLICE  1 

SALARIES 

POLICE  CHIEF  SALARY 

$51,293 

LIEUTENANT  SALARY 

$46,229 

YOUTH  OFFICER  SAL 

$34,614 

SERGEANTS  SALARY 

$130,593 

DETECTIVES  SAL 

$99,900 

SPECIALISTS 

$0 

PATROLMEN  SAL 

$329,278 

INTERNS  SAL 

$6,207 

OVERTIME  SAL 

$118,421 

HOLIDAY  SAL 

$32,396 

SCHOOL  TRAFFIC  SUPR 

$10,960 

COURT  TIME 

$8,052 

CLERK 

$27,794 

TUITION  REIMS 

$1,000 

NIGHT  DIFFERENTIAL 

$14,546 

LONGEVITY 

$0 

PROFESSIONAL  STIPEND 

$0 

ED.  INCENTIVE 

$0 

1 

TOTAL  SALARIES 

$911,283 

EXPENSE: 

2 

OPERATING  EXPENSE 

$11,853 

3 

UNIFORM  EXPENSE 

$13,475 

4 

TRAINING  EXPENSE 

$29,961 

5 

YOUTH  OFFICER  EXPENSE 

$800 

6 

CRIME  PREVENTION 

$773 

7 

SPECIAL  SERVICES 

$500 

8 

ANNUAL  PHYSICALS 

$1,872 

9 

OUT-OF-STATE  TRAVEL 

$1,509 

10 

PUBLIC  SAFETY  COMPUTER 

$5,000 

11 

POLICE  RADIO 

$0 

100 


FISCAL  93  EXPENDITURES 


EXPENDED 


FY  1993 

EQUIPMENT 

12 

POLICE  CARS  PURCHASE 

$62,100 

13 

VEHICLE  OPERATION  EXPENSE  $14,992 

14 

NEW  EQUIPMENT, MISC, OFFICE 

$2,098 

15 

OTHER  EQUIPMENT 

$0 

16 

EQUIPMENT  MAINT  & REPAIR 

$5,065 

17 

VEHICLE  GASOLINE 

$21,000 

18 

ACCREDITATION 

$0 

TOTAL  POLICE  DEPT 

1 $1,082,281 

IFIRE 

SALARIES 

CHIEF  SALARY 

$52,087 

DEPUTY  CHIEF  SAL 

$41,017 

CAPTAINS  SAL 

$243,577 

LIEUTENANTS  SAL 

$0 

FIREFIGHTERS  SAL 

$465,928 

INCENTIVE  & EMT 

$34,725 

OVERTIME 

$79,222 

CALLBACK  PAY 

$12,385 

HOLIDAY  PAY 

$41,110 

CALLMEN  HOURLY 

$4,437 

CALLMEN  ANNUALLY 

$4,325 

CLERICAL  PART  TIME 

$2,508 

CALLBACK  PAY:  AMBULANCE 

$17,468 

19 

TOTAL  SALARIES 

$998,789 

20 

OPERATING  EXPENSE 

$7,639 

21 

AMBULANCE  EXPENSE 

$4,999 

22 

FIRE  ALARM  SYSTEM  EXPENSE 

$2,800 

23 

TRAINING  AND  EDUCATION 

$1,999 

24 

UNIFORM  EXPENSE 

$10,900 

25 

OUT  OF  STATE  TRAVEL 

$500 

26 

PHYSICAL  EXAMS 

$753 

EQUIPMENT 

27 

MISC.  EQUIPMENT  & HOSE 

$13,400 

28 

EQUIPMENT  MAINTENANCE 

$8,005 

29 

EQUIPMENT  RENTAL 

$137 

30 

VEHICLE  GASOLINE 

$5,200 

31 

COMPUTER 

$4,721 

32 

AMBULANCE  REPLACEMENT 

$0 

TOTAL  FIRE  DEPT. 

1 $1,059,842 

[INSPECTION  1 

SALARIES 

BLDG.&ZONING  INSP.SAL 

$34,951 

DEP  BLDG  INSP 

$0 

SUB  INSPECTOR  SAL 

$2,107.00 

WIRING  INSPECTOR 

$9,341 

GAS/PLMING  INSPECTOR 

$9,340 

PLUMBING  INSPECTOR 

$0 

CLERICAL 

$32,528 

SEALER  OF  WEIGHTS,MEAS 

$596 
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EXPENDED 
FY  1993 


33 

TOTAL  SALARIES 

$88,863 

EXPENSE: 

34 

BUILDING  & ZONING  EXPENSE 

$3,247 

35 

INSPECTORS  EXPENSE 

$2,100 

36 

ZONING  BOARD  EXPENSE 

$782 

37 

PROFESSIONAL  SERVICE 

$0 

38 

ZONING  BY-LAWS  COMMITTEE 

$759 

EQUIPMENT 

39 

VEHICLE  EXPENSE 

$983 

40 

VEHICLE  GASOLINE 

$840 

41 

CONTRACT  SERVICES 

$0 

DOG  OFFICER: 

42 

DOG  OFFICER  SALARY 

$25,318 

43 

DOG  OFFICER  EXPENSE 

$1,772 

44 

BOARD  VET  FEES 

$630 

45 

VEHICLE  EXPENSE 

$0 

46 

PROFESSIONAL  SERVICES 

$0 

TOTAL  INSPECTION 

1 $125,294 

[JOINT  COMMUNICATIONS  I 

47 

DISPATCHERS  SAL 

$205,912 

48 

OPERATING  EXPENSE 

$18,615 

49 

BLDG.  EXPENSE,MAINT,REPAIR 

$12,599 

50 

BLDG.  EXP  UTILITIES 

$47,400 

51 

REPAIRS  PUBLIC  SAFETY  BLDG.  $7,547 

TOTAL  JOINT  COMM 


$292,073 


TOTAL  PROTECTION  | $2,559,490 


[BOARD  OF  HEALTH 
SALARIES: 


BOARD  MEMBERS 

$150 

SECRETARY  TO  THE  BOARD 

$25,716 

SUB  SECRETARY 

$200 

ANIMAL  INSPECTOR 

$804 

HEALTH  DIRECTOR 

$39,813 

G SCHEDULE 

$0 

ANIMAL  CONTROL  OFFICER 

$0 

1 

TOTAL  SALARIES 

$66,683 

EXPENSES: 

2 

OFFICE  EXPENSE 

$3,870 

3 

IN  STATE  TRAVEL  EXPENSE 

$0 

CONTRACT/PROF  SERVICES 

4 

MENTAL  HEALTH  CLINICS 

$40,430 

5 

PARMENTER  NURSING  CARE 

$121,247 

6 

MOSQUITO  CONTROL 

$14,000 

PROFESSIONAL  SERVICES 

$4,500 
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FY  1993 

SPECIAL  BUDGET  ITEMS: 

7 WATER  QUALITY  STUDY  $705 

8 HAZARDOUS  WASTE  MGT  $9,960 

9 SANITARIAN  & ENVIRON  $34,654 


TOTAL  BOARD  OF  HEALTH  | $296,049 


HIGHWAY  I 

SALARIES: 

DIRECTOR  OF  HIGHWAY  $49,673 

CLERK  SALARY  $45,617 

HIGHWAY  LABOR  SALARY  $329,262 

OVERTIME,LABOR  $95,453 

SECRETARIAL  SERVICES,  COMMISSI  $0 


1  TOTAL  SALARIES  $520,005 


MAINTENANCE: 

2 MAINTENANCE  OF  ROADS 

3 MAINTENANCE  OF  EQUIPMENT 

4 SNOW  REMOVAL 

5 SNOW  REMOVAL/PRIVATE  WAYS 

CONTRACT/PROFESSIONAL  SERVICES 

6 CONTRACT  BASIN  CLEANING 

7 CONTRACT  LINE  PAINTING 

8 ROAD  RESURFACING 

9 ROAD  OILING 

10  CRACK  SEALING 

11  STONE  SEALING 

EQUIPMENT 


12 

EQUIPMENT  MISC. 

$7,000 

13 

HIGHWAY  GAS 

$741 

BUILDING  MAINTENANCE: 

14 

HIGHWAY  GARAGE  REPAIR 

$28,991 

15 

HIGHWAY  GARAGE  UTILITIES 

$27,167 

16 

OTHER  GARAGE  EXPENSE 

$4,923 

17 

OFFICE  EXPENSE 

($601) 

TOTAL  HIGHWAY  | $886,108 


$13,000 

$9,879 

$76,862 

$0 

$7,995 

$0 


$29,956 

$76,258 

$76,932 

$7,000 


HIGHWAY-LANDFILL  1 

18 

SALARIES: 

EXPENSE: 

$107,429 

19 

WASTE, OIL  COLLECTION 

$0 

20 

LEACHATE  COLLECTION 

$63,708 

22 

DISPOSAL  OF  WOOD 

$14,838 

24 

FUEL 

PROFESSIONAL  SERVICES 

$0 

23 

23a 

MISC.  ENGINEERING 
LANDFILL  CAP  AND  CLOSURE 
BUILDING: 

$23,968 

24 

REPAIRS 

$3,476 

103 


FISCAL  93  EXPENDITURES 
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FY  1993 

25 

UTILITIES 

$5,741 

26 

OTHER  EXPENSE 

$5,997 

27 

MAINT  REPAIRS 

$4,687 

28 

LEASE  EQUIPMENT 

$83,840 

29 

OTHER  EXPENSE:  COVER 

$4,995 

30 

MISC.  EQUIPMENT 

$4,987 

TOTAL  LANDFILL 

I ^323,666 

[WELFARE  I 

1 

VET  BENEFIT  APPROP 

$971 

2 

MISCELLANEOUS 

$0 

3 

SALARIES 

$2,600 

TOTAL  WELFARE 

1 $3,571 

[SCHOOLS  I 

1 

REGULAR  INSTRUCTION  1 

$6,661,915 

2 

SPECIAL  INSTRUCTION  2 

$1,796,706 

3 

INSTRUCTIONAL  SERVICES  3 

$1,553,439 

4 

OPERATIONS  SERVICES  4 

$1,340,957 

5 

POLICY  ADMIN.  SERV.  5 

$503,356 

6 

OUT  OF  STATE  TRAVEL  6 

$11,591 

TOTAL  SCHOOLS  | $11,867,964 


7 

[REGIONAL  VOCATIONAL  SCHOOL! 

1 $208,385 

DIRECTOR  YOUTH  SERVICES  I 

DIRECTOR  YOUTH  SERVICES 

$39,813 

ASSOC  DIRECTOR  YOUTH  SER 

$32,069 

8 

TOTAL  YOUTH  SERV  SAL 

$71,882 

9 

EXPENSE 

$1,970 

10 

AUTOMOBILE  EXPENSE 

$900 

11 

AUTOMOBILE  REPAIR 

$0 

TOTAL  DIR  YOUTH  SERVICES 

1 $74,752 

[LIBRARY  1 

SALARIES 

LIBRARY  DIRECTOR 

$45,284 

ADM  ASSISTANT 

$26,702 

CHILDREN’S  LIBRARIAN 

$30,562 

ASST.  CHILDREN'S  LIBRARIAN 

$22,858 

LIBRARY  ASSISTANTS 

$57,501 

PAGES  SALARY 

$5,926 

CLERKS  SALARY 

$13,739 

CUSTODIAN  SALARY 

$24,508 

REF  LIBRARIAN/SUNDAY 

$1,307 

TECH  SERVICES  & REF 

$33,226 

CIRCULATION 

$25,749 

SATURDAY  DIFFERENTIAL 

$0 

LONGEVITY 

$0 

EVEN  DIFFERENTIAL 

$0 
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EXPENDED 
FY  1993 


1 

TOTAL  SALARIES 

$287,362 

2 

OPERATING  EXPENSE 

$35,000 

3 

OUT  OF  STATE  TRAVEL 

$0 

4 

TUITION  REIMBURSEMENT 

$1,120 

5 

MATERIALS  PURCHASE 

$56,000 

6 

MATERIALS:  STATE  AID 

$0 

7 

BUILDING  REPAIRS 

$3,500 

8 

LIBRARY  AUTOMATION 

$18,762 

TOTAL  LIBRARY 

1 $401,744 

IPARK  & RECREATION  I 

SALARIES: 

SUPERINTENDENT 

$50,937 

LABOR 

$122,150 

CLERICAL  REGULAR 

$24,817 

SPECIALISTS 

$0 

FEE  SUPPORT 

$47,620 

1 

TOTAL  SALARIES 

$245,524 

EXPENSE: 

2 

REPAIRS  & MISC. 

$38,048 

3 

MATERIALS  & SUPPLIES 

$8,474 

4 

UNIFORM  EXPENSE 

$3,342 

5 

TREE  PLANTING 

$0 

6 

BUILDING  REPAIRS  & MAT 

$0 

7 

PLAYGROUND  SUPPLY 

$0 

8 

RECORDED  SERVICES 

$469 

9 

PLAYGROUND  APPARATUS 

$500 

10 

TRAVEL  & DUES  IN  STATE 

$500 

11 

TRAVEL  OUT  OF  STATE 

$1,048 

EQUIPMENT 

12 

MISC  SMALL  EQUIPMENT 

$1,000 

13 

REPAIR  SUPPLY  & EQUIP 

$4,476 

BUILDING  REPAIRS 

14  LIGHTING,  ETC. 

$4,353 

CONTRACT/PROF  SERVICES 

15 

TREE  TRIMMING 

$17,862 

16 

TREE  PLANTING 

$1,499 

17 

PUBLIC  WORKS  EXPENSE 

$1,932 

18 

DUTCH  ELM  DISEASE  EXP 

$0 

TOTAL  PARK  & RECREATION 

1 $329,027 

19 

FEE  SUPPORTED  PROGRAMS 

1 $287,930 

lUNCLASSIFIED  I 

1 

INSURANCE  GENERAL 

$282,755 

2 

INSURANCE  32B 

$1,165,511 
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3 

UNEMPLOYMENT  COMPENSATION  $18,477 

4 

STREET  LIGHTING 

$81,155 

5 

HYDRANT  RENTAL 

$18,000 

6 

TOWN  MEETING  WARRANT 

$5,421 

7 

RESERVE  FUND 

$0 

8 

TOWN  MEETING  NOTICE 

$0 

9 

PUBLIC  CEREMONIES 

$1,568 

10 

SURETY  BONDS 

$784 

11 

TOWN  CLOCKS 

$65 

12 

NON  CONTRIBUTORY  PENSION 

$26,462 

13 

PENSION  DISABILITY  ACCT 

$10,000 

14 

OCCUPATIONAL  HEALTH  NURSE  $5,602 

15 

MEDICAL  CONTRIBUTION 

$55,000 

TOTAL  UNCLASSIFIED 

1 $1,670,800 

[DEBT  AND  INTEREST  1 

INTEREST 

1 

BOND  ANTICIPATION  NOTES 

$5,936 

2 

BOND  ANTICIPATION  NOTES  EX  $35,707 

3 

FAAN 

$2,682 

4 

ANTICIPATION  REVENUE 

$0 

5 

SCHOOLS,  1972 

$0 

6 

MULTI  PURPOSE  1985  EXEMPT 

$12,600 

7 

MULTI  PURPOSE  1986  EXEMPT 

$30,625 

8 

MULTI  PURPOSE  1986 

$7,875 

9 

LAKE  SHORE,LINER 

$0 

10 

MULTI  PURPOSE  1988 

$35,520 

11 

ROAD  ISSUE  1987  EXEMPT 

$141,750 

12 

BOND  ISSUE  1989 

$9,300 

13 

BOND  ISSUE  EXEMPT  1989 

$103,075 

14 

STATE  HOUSE  NOTE,INT 

$580 

15 

MULTI  PURPOSE  EXEMPT  1990 

$51,015 

16 

MULTI  PURPOSE  EXEMPT  1990 

$2,795 

17 

MULTI  PURP  EX  91  HIGH  SCHL 

$400,698 

18 

MULTI  PURP  EX  91  LOKER 

$73,290 

19 

MULTI  PURP  EX  91  LANDFILL 

$24,915 

20 

MULTI  PURPOSE  EQ  1992 

$0 

21 

MULTI  PURPOSE  COMP  1992 

$0 

MATURING  DEBT 

22 

1972  SCHOOL 

$0 

23 

REGISTERED  BOND  COST 

$1,296 

24 

MULTI  PURPOSE  1985  EXEMPT 

$60,000 

25 

MULTI  PURPOSE  1986  EXEMPT 

$125,000 

26 

MULTI  PURPOSE  1986 

$35,000 

27 

LAKE  SHORE,  LINER 

$0 

28 

NEW  BOND  ISSUE  1988 

$215,000 

29 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

30 

BOND  ISSUE  1989  EXEMPT 

$255,000 

31 

BOND  ISSUE  1989 

$70,000 

32 

STATE  HOUSE  NOTES 

$8,000 

33 

MULTI  PURPOSE  EXEMPT  1990 

$0 

34 

MULTI  PURPOSE  EXEMPT  1990 

$105,000 

35 

MULTI  PURPOSE  EXEMPT  1990 

$15,000 

36 

MULTI  PURP  EX  91  HIGH  SCHL 

$330,000 

37 

MULTI  PURP  EX  91  LOKER 

$140,000 

38 

MULTI  PURP  EX  91  LANDFILL 

$60,000 
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40  MULTI  PURPOSE  EQUIP  1992 

41  MULTI  PURPOSE  COMP  1992 


EXPENDED 
FY  1993 
$0 
$0 


TOTAL  DEBT  & INTEREST  | $2,807.659 


GRAND  TOTAL  BUDGET 


I $22.981.527 


IWATER  DEPARTMENT  I 

SALARIES: 

COMMISSIONERS 

$225 

SUPERINTENDENT 

$46,377 

LABOR 

$184,102 

CLERICAL 

$33,850 

1 

TOTAL  SALARIES 

$264,554 

2 

MAINTENANCE 

$341,964 

3 

TEST  WELLS 

$4,619 

4 

PERGE  WELLS 

$0 

5 

EQUIPMENT 

($10,178) 

6 

MAIN  IMPROVEMENT 

$30,098 

7 

METER  RENEWAL 

$0 

8 

POLICE  DETAILS 

$3,006 

9 

BORROWING  COSTS 

$36,315 

10 

TESTING  WELLS  PROJECT 

$0 

LAND  AQUISTION 

$17,000 

TOTAL  WATER  DEPARTMENT 

1 $687,378 

AGENCY  EXPENDITURES 

INVESTMENT  G.F.  CASH 

$32,380,313 

REFUND  REAL  ESTATE  TAXES 

$193,496 

REFUND  MOTOR  VEHICLE  EXCISE 

$13,894 

POLICE  DETAILS 

$99,907 

INSURANCE  32  B 

$247,514 

HUNTING  AND  FISHING  LICENSES 

$4,870 

MBTA  ASSESSMENT 

$301,333 

AIR  POLUTION  CONTROL 

$3,300 

MA.P.C. 

$2,462 

M.V.  EXCISE  BILLS 

$690 

ENERGY  CONSERVATION 

$507 

COUNTY  DOG  LICENSES 

$7,869 

COUNTY  ASSESSMENT 

$33,927 

COUNTY  RETIREMENT 

$943,843 

GUARANTEED  DEPOSITS 

$25,878 

REVENUE  REFUNDS 

$18,765 

PLANNING  BD  FEES 

$2,675 

TEACHER  SUMMER  SALARIES 

$398,565 

SALARY  WITHHOLDINGS 

$5,631,580 

TOTAL  G.F.  AGENCY 

$40,311,388 
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GRAND  TOTAL  GENERAL  FUND  $63,292,915 

SPECIAL  REVENUE 
SCHOOL  ATHLETICS 
ADULT  EDUCATION 
METCO 

OTHER  SCHOOL 
INSURANCE  REIMS  OVER  $5,000 
INSURANCE  REIMS  UNDER  $5,000 
CONSERVATION  RECEIPTS 
SCHOOL  LUNCH 
LISRARY  SOOK  FUND 
ELDER  AFFAIRS 
ARTS  LOTTERY 
POLICE  GIFT  ACCOUNT 
STORM  REIMSURSSEMENT 
AMSULANCE  REFUND 
LISRARY  CONST  GIFT 
EXTENDED  DAY 
YOUTH  ADV  DONATION 
SCHOOL  CHILD  CARE 
LSCA  TTITLE  1 
LISRARY  GRANT 
LISRARY  AUTOMATION 
SPECIAL  ED  REVOLVING 
SOARD  OF  HEALTH  SUSDIV 
SPECIAL  REVENUE  TOTAL 


CAPITAL  PROJECTS 


SEPTAGE  FAAN 

$106,180 

SACKUP  TANK 

($5,958) 

SHERMAN  SRIDGE  SAAN 

$273,915 

DUDLEY  POND  SAAN 

$15,875 

LANDFILL  LINER  CONST. 

$11,404 

ROAD  RESURFACING 

$118,546 

SCHOOL  RECONSTRUCTION 

$3,958,310 

CAPITAL  PROJECTS  TOTAL 

$4,478,272 

TRUST  AND  AGENCY 

INVESTMENTS 

$952,918 

GOSSELS  INCOME 

$9,830 

CHARITY  INCOME 

$2,800 

PERPETUAL  CARE  INCOME 

$26,276 

GREAVES  FUND 

$2,325 

LISRARY  INCOME 

$2,135 

SWAIN  INCOME 

$499 

GROUP  INSURANCE 

$3,980 

CAFETERIA  PLAN 

$70,097 

TRUST  AND  AGENCY  TOTAL 

$1,070,860 

GRAND  TOTAL  EXPENDED  FY  93  I $71,192,3081 


i;, 


$62,161 

$1,700 

$439,376 

$647,884 

$80,658 

$15 

$216 

$432,415 

$1,288 

$9,727 

$2,608 

$150 

$23,430 

$3,383 

$4,024 

$141,638 

$69 

$453,684 

$432 

$1,617 

$3,745 

$39,216 

$825 

$2,350,261 
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REVENUES  FY  1993 


GENERAL  FUND 
REAL  ESTATE  TAXES 
MOTOR  VEHICLE  EXCISE 
STATE  AID 
INTEREST 
TRASH  DISPOSAL 
RENTALS 
I LIBRARY 
CEMETARIES 
I RECREATION  FEES 
LICENSES  AND  PERMITS 
SPECIAL  ASSESSMENTS 
FINES  AND  FORFEITS 
DEBT  REIMBURSEMENT 
i PAYMENT  IN  LIEU  OF  TAXE 
COUNTY  RETIREM  REFUND 
FOREST  PRODUCT  TAXES 
HIGHWAY  CHAPTER  81 
CHAPTER  61A  ROLLBACK 
TOTAL  REVENUES  G.F. 

ENERAL  FUND  AGENCY 
INVESTMENT  G.F.  CASH 
PAYROLL  W.H. 

POLICE  DETAILS 
INSURANCE  32  B 
HUNTING/  FISHING 
DOG  LICENSES 
GUARANTEED  DEPOSITS 
PLANNIG  BD  SUB  FEES 
PLANNING  BD  ANR  FEES 
REFUNDS 

TOTAL  G.F.  AGENCY 

‘.PECIAL  REVENUE 
SCHOOL  ATHLETICS 
METCO 

OTHER  SCHOOL 
I INS.  REIMB  UNDER  $5,000 
INS.  REIMB  OVER  $5,000 
SALE  OF  CEMETARY  LOTS 
CONSERVATION  REC 
AMBULANCE  RECEIPTS 
SCHOOL  LUNCH 
LIBRARY  BOOK  FUND 
ELDER  AFFAIRS  GRANT 
SALE  OF  BONDS 
STATE  AID  TO  LIBRARIES 
ARTS  LOTTERY 


$20,675,281 

$1,098,181 

$1,777,308 

$393,460 

$300,334 

$3,637 

$73,801 

$9,206 

$326,323 

$210,021 

$4,081 

$61,053 

$2,771 

$25,036 

$24,238 

$61,397 

$68,794 

$1,246 

$25,116,168 


$36,818,623 

$28,224 

$85,930 

$245,828 

$4,999 

$10,104 

$165,417 

$5,115 

$350 

$272,337 

$37,636,927 


$60,716 

$442,450 

$398,255 

$1,154 

$79,792 

$5,271 

$6,580 

$55,835 

$372,839 

$1,000 

$7,281 

$1,530 

$5,937 

$1,900 
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3>40 

ELECTION  REIMB 

$1,294 

EXTENDED  SCHOOL  DAY 

$12,380 

STORM  REIMBURSEMENT 

$37,980 

HIGHWAY  GRANT 

$550 

SCHOOL  CHILDRENS  WAY 

$156,656 

CHILDREN  CENTER 

$482,985 

LIBRARY  GRANT 

$3,314 

HEALTH  SUB  FEES 

$3,106 

LIBRARY  CHILD  CENTER 

$2,000 

TOTAL  SPECIAL  REV 

$2,140,845 

CAPITAL  PROJECTS 

SEPTAGE  PROJECT  REV 

$109,310 

FED  AID  ANT  NOTE  SEPT 

$53,090 

HIGHWAY  PROJECT  REVEN 

$691,026 

BOND  SALE  EQUIPMENT 

$955,000 

TOTAL  CAPITAL  PROJEC 

$1,808,426 

WATER  FUND 

USER  CHARGES 

$503,908 

OTHER  CHARGES 

$37,792 

WATER  LIENS 

$7,044 

TOTAL  WATER  REV 

$548,744 

SEPTAGE  FUND 

REIMBURSEMENT  SUDBUR 

$329,334 

SEPTAGE  LIENS 

$4,824 

TOTAL  SEPTAGE  REV 

$334,158 

TRUST  AND  AGENCY 

TRUST  FUND  INVESTMENT 

$932,854 

STABILIZATION  INCOME 

$2,970 

RETIREMENT  FUND  INT 

$8,649 

SWAIN  INCOME 

$117 

DRAPER  INCOME 

$891 

PARMENTER  CEM  INCOME 

$363 

PERPETUAL  CARE  INCOME* 

$25,539 

LIBRARY  INCOME 

$2,566 

CHARITY  INCOME 

$776 

GOSSELS  FUND  INCOME 

$3,553 

CROFT  INCOME 

$44 

GREAVES  TRUST  FUND 

$2,914 

PERPETUAL  CARE  TRUST 

$17,600 

SWAIN  TRUST 

$52 

EMPLOYEE  INS  TRUST 

$212 

HEALTH  INS  TRUST 

$3,922 

CAFETERIA  PLAN  INCOME 

$4,023 

TRUST  FUND  REVENUE 

$1,007,045 

GRAND  TOTAL  REVEN  FY  93 


I $68.592,3131 
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RESERVE  FUND  TRANSFERS 


)ATE 

DEPARTMENT 

FY  93  TRANSFER  DEPARTMET 

.UGUST  31 

HEALTHPROF  SER 

$2,000.00  GENERAL  GOVT 

$4,805.25 

;ept  30 

HEALTH  PROF  SER 

$2,000.00  PROTECTION 

$12,977.82 

lEPT  14 

HIGHWAY:SWEEPER 

$9,011.00  UNCLASSIFIED 

$20,078.00 

lOVEMBER  16 

HEALTH  PROF  SER 

$500.00  HIGHWAY 

$56,802.00 

)ECEMBER  3 

HIGHWAY:  LEACHAT 

$10,000.00  HEALTH 

$4,500.00 

PRIL  12 

POLICE  CAR  PURCH 

$6,500.00  CAPITAL 

$9,011.00 

PRIL  12 

HIGHWAY  LEACH 

$27,000.00 

UNE28 

J.C.C.  SALARIES 

$4,800.00 

UNE  28 

SELECT  EXPENSE 

$1,700.00  TOTAL 

$108,174.07 

UNE  28 

TOWN  OFFICE  EXPE 

$3,100.00 

UNE  28 

COMPT  MAINT 

$3.83 

lUNE  28 

COUNCIL  AGING 

$1.42 

UNE  28 

POLICE  NEW  EQ 

$173.00 

UNE  28 

FIRE  EQ  MAINT 

$1,504.82 

UNE  28 

HIGHWY  MAINT  EQ 

$5,500.00 

UNE  28 

HIGHWT  SNOW  REM 

$935.00 

UNE  28 

HIGHWY  GAR  REPAI 

$67.00 

UNE  28 

HIGHWY  GARAGE  U 

$3,400.00 

UNE  28 

HIGWY  LANFILL  LEA 

$6,800.00 

UNE  28 

UNCLASS  UNEMP 

$8,478.00 

UNE  28 

UNCLASS  LIGHTING 

$11,600.00 

ULY15 

HIGHWAY  MAINT  EQ 

$1,300.00 

ULY15 

HIGHWAY  GARAGE 

$1,800.00 

TOTAL 

$108,174.07 
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TREASURER/COLLECTOR 


JULY  1,  1992 

CASH  BALANCE 

$ 1,044,432.97 

FY1993 

RECEIPTS 

68,592,316.87 
$ 69,636,749.84 

FY1993 

EXPENDITURES 

$ 67,901,799.75 

JUNE  30,  1993 

CASH  BALANCE 

1,734,950.09 

$69,636,749.84 

AS  OF  JUNE  30,  1993 

TAX  TITLES 

45  PARCELS 

$360,515.40 

AS  OF  JUNE  30,  1993 

TAX  TITLE  POSSESSIONS 

41  PARCELS 

$ 6,323.50 

TEMPORARY  NOTES 


SEPTAGE  FACILITY 


AMOUNT 

RENEWAL  $53,090.00 

RENEWAL  $53,090.00 


FEDERAL  AID  ANTICIPATION  NOTES 
RATE  DATED  DUE  INTEREST 

4.08  1-30-92  1-25-93  $2,160.06 

2.78  1-25-93  6-3-93  521.62 


DUDLEY  POND  SURFACE  WATER  QUALITY 


STATE  AID  ANTICIPATION  NOTES 

RENEWAL  $15,874.51  4.34  1-23-92  1-22-93  $ 688.95 

RENEWAL  $15,874.51  3.00  1-22-93  5-7-93  137.00 

SHERMAN  BRIDGE  - 


RENEWAL 

RENEWAL 


$129,020.00 

129,020.00 

129,020.00 


STATE  AID  ANTICIPATION 
3.50  6-3-92  12-3-92 

2.89  12-3-92  6-3-93 

2.35  6-3-93  7-14-93 


NOTES 

$2,264.04 

1,859.23 

340.58 


ROADS 


STATE  AID  ANTICIPATION  NOTE 

RENEWAL  $22,726.00  4.34  1-23-92  1-22-93  $ 986.31 
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MATURING  DEBT  AND  INTEREST 


BALANCE 
JULY1,  1992 

PRINCIPAL 
FY  1993 

INTEREST 
FY  1993 

BALANCE 
JULY  1,  1993 

OLD  CONN.  PATH  1985 
$705,000.00 

$180,000.00 

$ 60,000.00 

$ 12,600.00 

$120,000.00 

LIBRARY  - 1985 
$1,250,000.00 

$500,000.00 

$125,000.00 

$ 30,625.00 

$375,000.00 

MUNICIPAL  PURPOSE- 
1985 

$475,000.00 

$130,000.00 

$ 35,000.00 

$ 7,875.00 

$ 95,000.00 

SEPTAGE  FACILITY  - 
1985 

$300,000.00 

$120,000.00 

$ 30,000.00 

$ 7,350.00 

$ 90,000.00 

ROADS  - 1987 
$4,500,000.00 

$2,700,000.00 

$450,000.00 

$141,750.00 

$2,250,000.00 

MULTI  PURPOSE -1988 
$1,490,000.00 

$615,000.00 

$215,000.00 

$ 35,520.00 

$400,000.00 

MULTI  PURPOSE  - 1989 
$2,895,000.00 

$2,170,000.00 

$350,000.00 

$123,690.00 

$1,820,000.00 

AUTOMATED  VOTING 
SYSTEMS  - 1990 
$24,000.00 

$ 8,000.00 

$ 8,000.00 

$ 580.00 

-0- 

MULTI  PURPOSE -1990 
$1,390,000.00 

$1,240,000.00 

$150,000.00 

$ 68,900.00 

$1,090,000.00 

HIGH  SCHOOL  REMODEL 
1991 

$6,180,000.00 

$6,180,000.00 

$330,000.00 

$400,697.92 

$5,850,000.00 

LANDFILL  CAP  - 1991 
$480,000.00 

$480,000.00 

$ 6,000.00 

$24,915.00 

$420,000.00 

LOKER  SCHOOL  REMODEL- 

1991  $1,400,000.00 

$1,400,000.00 

$140,000.00 

$ 73,290.00 

$1,260,000.00 

MULTI  PURPOSE  - 1992 

$955,000.00 

-0- 

$ 18,357.50 

$955,000.00 

$955,000.00 


Respectfully  submitted, 


Alton  S.  Webb 
T reasurer/Col  lector 
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TOWN  OF  WAYLAND  TRUST  COMMISSION 
STATEMENT  OF  INVESTMENT  POLICY 
Adopted  December  7th,  1992 


1.  OBJECTIVE 

The  investment  objective  of  trust  funds  given  or  bequeathed  to  the  Town  of 
Wayland  shall  be  as  follows  in  order  of  priority; 

A.  To  preserve  the  purchasing  power  of  the  trust  funds,  specifically  increasing 
invested  funds  at  a rate  which  equals  or  exceeds  the  rate  of  change  in  the  Consumer 
Price  Index. 

B.  To  invest  in  securities,  collective  funds  or  through  investment  managers  in 
accordance  with  the  prudent  man  standard. 

C.  To  provide  as  specified  by  the  donor  at  the  time  of  a gift  or  bequeath  or,  in  the 
absence  of  such  specifications,  by  the  commission  out  of  income  and  principal 
appreciation  recognizing  the  total  return  achieved  through  management  of  the  funds. 

D.  To  increase  the  value  of  trust  funds  through  the  retention  of  a portion  of  the 
return  achieved  in  excess  of  the  rate  of  change  in  the  Consumer  Price  Index;  said 
portion  to  be  determined  periodically  by  the  Commssion  in  accordance  with  the 
constraints  outlined  below. 

2.  CONSTRAINTS 

Investment  of  the  funds  shall  be  consistent  with  the  provisions  of  Chapter  180A 
of  the  General  Laws  of  the  Commonwealth.  Specifically: 

A.  Appropriations  of  principal  in  any  one  year  may  not  exceed  7%  of  the 
appreciation  in  market  value  of  funds  over  their  original  cost  averaged  quarterly  over  at 
least  three  years  (C180A  2). 

B.  Appropriations  may  not  be  made  from  net  appreciation  if  so  indicated 
explicitly  in  the  donor's  instrument  (C180A  3). 

3.  ASSET  ALLOCATION 

Trust  funds  will  be  invested  by  the  Commission  in  such  a manner  as  to  conform 
to  the  following  guidelines: 

A.  Funds  will  normally  be  invested  such  that  40%  of  the  total  is  in  common  stocks  or 
convertible  securities  (or  in  funds  of  such  Issues)  and  60%  is  invested  in  fixed-income 
securities  (or  in  funds  of  such  issues).  The  proportion  invested  in  common  stocks  shall 
range  behveen  30  & 50%  of  the  total  fund  based  on  the  outlook  for  the  capital  markets. 

B.  The  weighted  maturity  of  the  fixed-income  portion  of  the  funds  should  remain 
within  the  range  of  4 to  8 years. 

C.  Investment  in  small  capitalization  equities  (or  funds  of  such  issues)  should  not 
exceed  30%  of  the  total  equity  portion  of  the  trust  funds. 
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TOWN  OF  WAYLAND  TRUST  FUNDS 
FY1993 


FLEET  BANK  CERTIFICATE  OF  DEPOSIT 
FIDELITY  CASH  RESERVE  ACCT.  #1 
FIDELITY  CASH  RESERVE  ACCT.  #2 
FLEET  - GALAXY  POP  FUND 


NEW  YORK  TELEPHONE 
FLEET  - GALAXY  POP  FUND  - GREAVES 
VANGUARD  - BOND  INDEX  FUND 
VANGUARD  500  PORTFOLIO 
VANGUARD  - VALUE  PORTFOLIO 


2.70  11-15-93 

$100,000.00 

LIBRARY  FUNDS 

3,530.22 

GREAVES  FUND 

3,858.52 

PRINCIPAL  ASSET 

15,184.94 

ADJ. 

.48 

4.125  7-1-93 

$126.32 

INCOME  ASSETS 

17,231.39 

PRINCIPAL  ASSET 

250,000.00 

PRINCIPAL  ASSET 

86,160.92 

PRINCIPAL  ASSET 

60,251.32 

TOTAL  TRUST  FUNDS 

FY93  $536,344.11 


INCOME  EXPENDITURES 


CEMETERY  FUNDS 
LIBRARY  FUNDS 
CHARITY  FUNDS 
GREAVES 
CROFTS 


$26,793.63 

2,682.62 

775.53 

2,914.13 

44.04 


$26,275.70 

2,634.27 

2,800.00 

2,325.00 

-0- 


Respectfully  submitted, 


Trust  Fund  Commissioners 
Charles  Casale 
George  Jay  Evans,  Jr. 
Michael  Patterson 


115 


» 


BOARD  OF  ASSESSORS 


This  is  the  annual  report  for  fiscal  year  1993  from  the  Board  of  Assessors.  The  Board 
members  are: 

Francis  Aurelio 
George  Mead,  MAA 
John  Shenvood,  Chairman 

The  members  of  the  office  staff  are: 

Molly  Reed,  Assistant  Assessor 
Sally  Drake,  Office  Assistant 
Michelle  Compeau,  Principal  Clerk 

The  Assessors'  primary  duty  is  to  value  real  estate  at  "fair  market  value"  as  of  January 
first  of  the  given  year.  The  Board  of  Assessors  did  a statistical  review  of  the  sales  that 
had  taken  place  in  1 991 , and  through  this  analysis  determined  from  actual  sales  that  an 
average  ten  percent  decrease  in  value  had  occurred  from  the  prior  year.  The  Board 
lowered  assessments  for  fiscal  year  1 993  by  ten  percent  to  reflect  that  decrease. 
Notwithstanding  the  actions  by  the  Assessors,  the  actual  tax  rate  increased  due  to  the 
budget  approved  at  Town  Meeting. 

Fiscal  year  1994  is  a revaluation  year.  The  Assessors  have  hired  the  firm  of  Cole, 
Layer  & Trumble  Company  (C.L.T.)  to  perform  the  revaluation.  C.L.T.  started  doing 
inspections  in  July  of  1993.  The  first  phase,  data  collection,  had  C.L.T.  inspecting 
those  homes  which  had  building  permits  issued  and  those  homes  which  sold  in  1992. 
The  total  number  of  homes  that  needed  to  be  inspected,  per  the  Department  of 
Revenue,  was  1 ,600.  The  permits  and  the  sales  totaled  around  500  homes.  The  Board 
needed  to  develop  a cyclical  plan  of  collecting  data  so  that  after  ten  years  every  house 
would  have  had  an  inspection.  After  further  analysis,  the  Board  made  the  decision  to 
focus  on  the  southern  part  of  town  in  this  revaluation  and  work  to  the  north,  so  within 
ten  years  all  properties  will  have  been  inspected.  For  fiscal  year  1994  C.L.T.  will  be 
concentrating  its  efforts  in  Cochituate  - east  of  Main  Street,  southwest  of  Loker  Street, 
to  Lake  Cochituate.  The  data  collectors  have  been  issued  identification  badges  from 
the  police.  If  a data  collector  comes  to  your  home,  request  to  see  his/her  identification 
and  please  let  him/her  enter  your  property.  As  always,  if  you  should  have  any 
questions,  please  call  the  Assessors'  office  for  verification. 

After  all  the  data  collection  is  done,  the  next  phase  is  to  review  all  the  sales  that  have 
occurred,  concentrating  mostly  on  1992.  C.L.T.  will  do  a sales  analysis  and  transfer  this 
information  to  the  computer  to  produce  new  values  for  Wayland.  Once  this  phase  is 
completed  and  values  have  been  established  with  the  Department  of  Revenue's 
preliminary  approval,  C.L.T.  will  send  letters  to  each  property  owner  notifying  them  of 
the  proposed  value.  At  this  time  home  owners  will  have  the  opportunity  to  have  an 
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informal  hearing  to  discuss  the  new  values  with  C.L.T.  The  final  values  certified  by  the 
D.O.R.  will  be  the  value  which  appears  on  the  tax  bill.  The  assessment  which  appears 
on  your  tax  bill  is  the  assessment  on  which  you  are  being  taxed.  If  you  still  do  not 
agree  with  the  assessment,  YOU  HAVE  THIRTY  (30)  DAYS  FROM  THE  DATE  OF 
MAILING  OF  THIS  BILL  TO  FILE  AN  ABATEMENT  APPLICATION  WITH  THE 
ASSESSORS'  OFFICE.  This  is  the  one  and  only  time  during  the  year  that  an 
abatement  application  on  real  estate  may  be  filed. 


The  Assessors  also  administer  exemptions.  You  may  qualify  for  an  exemption  if  you 
are  a disabled  veteran,  a senior  citizen,  a surviving  spouse,  or  an  aged  and  infirm 
person  in  grave  financial  circumstances.  In  order  to  receive  an  exemption,  you  must 
qualify  as  one  of  the  above  and  fill  out  an  application  that  is  available  in  the  Assessors' 
office.  Each  application  is  handled  on  an  individual  basis  to  insure  legal  compliance. 
Once  a decision  has  been  made,  the  Board  will  notify  the  applicant  in  writing  either  by 
issuing  a certificate  stating  that  the  exemption  was  granted,  or  by  issuing  a denial 
stating  that  the  application  was  denied. 

The  Assessors'  Office  also  processes  all  ownership  and  address  changes  for  tax  billing 
purposes.  The  Registry  of  Deeds  notifies  us  of  all  real  estate  transfers.  There  is  a 
three-to-four  month  lag  in  the  notification  period.  Legally  the  real  estate  file  can  only 
be  updated  once  a year,  at  the  beginning  of  the  new  fiscal  year.  If  you  are  a new 
owner,  or  you  need  your  mailing  address  changed,  please  notify  our  office  to  insure 
that  the  bill  will  be  mailed  to  the  correct  address.  In  1992  the  office  staff  processed 
approximately  250  real  estate  transactions. 

The  Town's  Assessment  data  is  as  follows: 


FISCAL  YEAR  ASSESSED  VALUE 

1993  1,203,568,850 

1992  1,332,024,252 

1991  1,320,264,164 


TAX  LEVY 
20,436.599.08 
19,261,893.35 
18,338,709.70 


TAX  RATE 

16.98 

14.57 

14.06 


TAX  RATE  IS  EXPRESSED  IN  $/1,000  OF  VALUATION. 


VALUATION  BY  CLASS: 


CLASS 

RESIDENTIAL 

OPEN  SPACE 

COMMERCIAL 

INDUSTRIAL 

PERSONALTY 

TOTALS: 


FISCAL  YEAR 
1993 

1,116,795,400 

0 

54,878,800 

20,935,200 

10,959,540 

1,203,568,850 


FISCAL  YEAR 
1992 

1,225,975,586 

0 

61,010,966 

24,130,800 

10,906,900 

1,322,024,252 


FISCAL  YEAR 
1991 

1,222,744,421 

0 

62,582,593 

24,130,800 

10,806,350 

1,320,264,164 
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CERTIFIED  NEW  GROWTH: 


FISCAL  YEAR  $ INCREASE  TO  LEVY 

1993  186,560 

1992  205,560 

1991  335,715 

The  Assessors'  office  is  responsible  for  excise  bills.  The  Registry  of  Motor  Vehicles 
issues  the  Town  a computer  tape  of  its  records,  and  from  these  records  the  Town 
issues  excise  bills.  Wayland  has  received  and  issued  10,549  tax  bills  to  date  for 
calendar  year  1993.  Over  thirty  percent  of  these  bills  must  have  an  adjustment  or  an 
abatement.  In  order  to  receive  an  abatement,  the  owner  must  supply  proof  of  what 
happened  to  the  car  and  the  plates.  Just  returning  the  plate  does  not  justify  an 
abatement.  Proof  of  what  happened  to  the  car  and  what  happened  to  the  plate  must  be 
supplied.  The  Registry  of  Motor  Vechicles'  non-renewal  system  has  caused  a 
substantial  increase  in  phone  calls  to  our  office.  A person  marked  for  non-renewal  is 
denied  all  license  and  registration  privileges  until  all  taxes  have  been  paid.  If  the  bill  is 
more  than  three  years  old,  there  is  nothing  that  the  assessors'  office  can  do.  It  is  too 
old.  If  a bill  falls  within  that  time  span,  you  must  have  proof  for  whatever  the  situtation 
warrants.  Filing  an  abatement  application  does  not  stay  the  collection  of  the  tax.  The 
tax  must  be  paid  as  billed.  If  an  abatement  is  granted,  a refund  will  follow.  There  is 
usually  more  than  one  year's  excise  being  issued  per  year.  Please  do  not  ignore  an 
excise  bill. 


MOTOR  VEHICLE  EXCISE: 

1993 

NUMBER  OF  BILLS  10,549 

TOTAL  VALUE  34,31 1 ,450 

TAX  LEVIED  841,838.51 

ABATEMENTS  27,897.37 


1992 

12,487 

45,683,140 

947,839.26 

39,346.12 


1993 

12,222 

42,764,322 

909,240.10 

33,819.22 


BOAT  EXCISE: 


NUMBER  OF  BILLS  107 

TOTAL  VALUE  33,000.00 

TAX  LEVIED  ' 3,300.00 

ABATEMENTS  1,001.00 


65  63 

20,980.00  20,800.00 

2,098.00  2,080.00 

186.83  515.56 


Figures  are  as  of  August  1993. 

The  Board  of  Assessors  would  like  to  thank  all  other  Boards  for  their  help  and 
cooperation. 


Respectfully  Submitted, 

John  Sherwood,  Chairman 
Francis  Aurelio 
George  Mead 
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CABLE  TV  COMMITTEE 


During  1992-93,  the  Cable  TV  Committee  met  as  needed  in  its  role  as  liaison 
between  Continental  Cablevision  and  the  residents  of  Wayland.  Two  new 
members,  Russ  Ashton  and  Linda  Barnacle,  were  appointed  to  the  Committee 
during  the  year  to  fill  vacancies. 

Although  the  renovation  at  the  high  school  unexpectedly  delayed  the  return  to 
the  studio  until  late  fall  1992,  this  past  year  was  again  a productive  one  thanks 
to  the  Program  Director  and  the  core  of  Wayland  volunteers.  Established 
programs  involving  government,  the  schools,  public  service,  the  arts,  and  sports 
were  continued  during  the  year,  while  a number  of  new  programs  were 
developed  and  offered  as  well. 

With  respect  to  personnel  matters  in  the  studio,  1992-93  featured  the  presence 
of  several  interns  from  local  colleges  and  their  contributions  were  significant.  It 
is  anticipated  that  interns  will  continue  to  be  used  in  the  future.  Among  the 
volunteers.  Rush  Ashton  and  Betsy  Moyer  were  nominated  for  Conti  awards  (in 
competition  with  volunteers  from  other  cities  and  towns  serviced  by  Continental) 
for  their  efforts  in  producing  sports  and  fine  arts  programming,  respectively. 
Finally,  Program  Director  Lisa  Arnone  resigned  in  the  spring  of  1993  to  pursue  a 
career  in  California.  Continental  has  begun  a search  for  her  replacement  and 
expects  to  complete  this  activity  by  late  summer. 

On  the  national  scene,  the  controversial  Cable  TV  Bill  became  law  during 
1992-93,  but  its  impact  will  not  be  felt  until  fall  1993  and  beyond  because 
specific  provisions  do  not  take  effect  until  then.  Continental,  the  Committee,  and 
Wayland  residents  will  all  need  to  monitor  this  bill  and  how  it  affects  rates  and 
service. 

At  a Committee  meeting  in  June,  I resigned  as  planned  from  the  Committee  as  of 
June  30  and  Russ  Ashton  was  unanimously  elected  chairman  for  1993-94.  As 
I complete  my  eighth  year,  I want  to  express  my  thanks  to  the  Selectmen  for  the 
opportunity  they  gave  me  to  serve  Wayland  as  both  member  and  chairman  of 
this  Committee.  1 also  want  to  thank  the  present  and  former  members  of  the 
Committee,  the  representatives  of  Continental  Cablevision,  and  the  many 
Wayland  volunteers  for  the  dedicated  and  professional  service  that  they  have 
provided  on  behalf  of  the  town.  It  has  been  a pleasure  to  work  directly  with  them 
and  to  enjoy  the  many  fine  programs  that  resulted  from  their  efforts. 
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During  1993-94,  the  Cable  TV  Committee  will  again  function  as  an  effective  link 
between  Continental  Cablevision  and  the  residents  of  Wayland,  and  will  work  to 
encourage  continued  progress.  Cable  televisioin  in  Wayland  has  grown  and 
begun  to  mature.  With  the  ongoing  support  of  Wayland  residents,  future 
successes  will  be  assured. 

Respectfully  submitted, 

J.  Stephen  Collins,  Chairman 

Russell  Ashton 
Linda  Barnacle 
Kenneth  Levitt 
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CONSERVATION  COMMISSION 


MEETINGS  AND  PERSONNEL:  During  FY93  the  Commission  held  48  regular 
business  meetings.  In  addition,  members  conducted  field  inspections  to  review 
Wetlands  Protection  Act  filings. 

Frank  Antonell  served  as  Chairman  during  FY  93.  During  this  period  he  established  a 
system  for  holding  wetland  hearings  on  a bi-monthly  basis  allowing  for  other  business 
every  other  week.  This  allowed  the  Commission  to  have  learning  sessions  where 
speakers  were  invited  to  attend  the  meetings  and/or  the  staff  or  commission  presented 
a topic  for  discussion.  This  also  allowed  more  time  to  discuss  open  space  planning  for 
the  community. 

Martin  Weiss  served  on  the  Commission  from  December  14,  1992  through 
June  1,  1993.  Volunteer  William  Gagnebin  continued  to  assist  the  Commission  by 
participating  in  meetings  and  work  parties  and  leading  walks.  Mr.  George  Brawerman 
volunteered  numerous  hours  with  the  Commission  working  on  both  land  management 
and  administration  projects.  The  Commission  acknowledges  and  depends  on  all  of  the 
field  volunteers  who  continue  to  assist  with  maintenance  of  the  Conservation  Areas. 
Carol  Gumbart,  n6e  Coughlin,  continued  working  as  the  full-time  staff  member.  Sam 
Farnsworth,  a student  at  the  University  of  Massachusetts  at  Lowell  did  an  internship 
with  the  Commission  during  his  winter  term. 

LAND  ACQUISITION:  A gift  to  the  Town  of  about  eleven  acres  of  conservation  land 
along  Mill  Brook  was  received  from  Mr.  Joseph  R.  Martin  of  22  Plain  Road.  This  land 
had  been  on  Wayland's  land-to-be-conserved  plan  since  the  early  1960's. 

The  Great  Meadows  National  Wildlife  Refuge  continued  with  its  active  acquisition 
program.  The  Lombard  and  Boston  Edison  acquisitions  were  completed,  and  takings  of 
six  tax-delinquent  owner-unknown  parcels  were  initiated  with  the  approval  of  the  Board 
of  Selectmen.  A cooperative  effort  was  initiated  by  the  Refuge  and  supported  by  the 
Board  of  Road  Commissioners,  Conservation  Commission,  and  Sudbury  Valley 
Trustees  to  add  to  the  Refuge  a portion  of  the  Town's  so-called  Lord  parcel  which  has 
high  value  for  conservation  of  natural  and  archeological  resources.  The  relevant  article 
was  approved  at  the  1993  Annual  Town  Meeting. 

Revision  of  the  1988  edition  of  Wayland's  Open  Space  Plan  was  begun,  in  compliance 
with  the  established  five-year  cycle  for  revision. 

WETLANDS  PROTECTION:  The  administration  and  enforcement  of  the  Wetlands 
Protection  Act,  M.G.L.  Ch.131  S.40,  accounted  for  a large  portion  of  the  efforts  of  the 
Commission  and  Conservation  Administrator  during  FY93.  Twenty-five  requests  for 
Determination  of  Applicability  (five  after  the  fact)  were  received,  resulting  in  the 
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approval  of  twenty-five  projects  subject  to  written  conditions.  Reports,  reviews  or 
follow-up  discussions  were  held  on  five  Determinations. 

Thirteen  Notices  of  Intent  were  received  on  projects  affecting  wetlands,  and  three  were 
continued  from  FY92.  Formal  hearings,  reports,  reviews  or  follow-up  discussions  were 
held.  Sixteen  formal  hearings  were  closed  and  written  Orders  of  Conditions  were 
signed  and  issued.  Three  Extensions  of  Orders  of  Conditions  were  granted  and 
thirteen  Certificates  of  Compliance  were  issued. 

Similar  to  last  fiscal  year  the  major  projects  continued  to  be  the  irrigation  facility  at  a 
golf  course  and  an  office-park  development  on  Route  30  at  Rice  Road. 

MANAGEMENT  OF  CONSERVATION  LAND:  The  revitalization  of  the  land- 
management  program  and  the  improvement  of  the  Damon  Carriage  Shed  as  a work 
center,  both  initiated  and  reported  in  FY92,  continued.  Repairs  to  the  carriage  shed 
are  incomplete  and  will  require  modest  additional  funding.  No  progress  was  made 
relative  to  the  Reservoir  Gate  House  and  the  Schoenfield  garage. 

Publication  of  additional  trail  maps  brought  the  total  to  six  by  the  end  of  the  year,  with 
more  to  follow  in  FY94.  Copies  are  on  sale  in  the  Public  Library  and  the  Conservation 
Office. 

The  long-standing  community-garden  and  farming  programs  were  continued.  A local 
resident,  on  his  own  initiative  but  with  the  approval  of  the  Conservation  Commission, 
began  the  rejuvenation  of  an  old  apple  orchard  at  the  Heard  Farm  Conservation  Area. 

TRAILS:  The  Conservation  Commission,  jointly  with  a Weston  group,  sponsored  a 
walk  on  June  5 on  trails  in  Weston  from  Regis  College  to  the  Weston  Aqueduct  and 
along  the  aqueduct  through  Wayland  to  the  Sudbury  River  and  the  siphon  bridge.  This 
was  part  of  the  Bay  Circuit  Alliance's  "National  Trails  Day"  program.  About  50  people 
participated.  The  Conservation  Commission  joined  the  Bay  Circuit  Alliance  as  a voting 
member  this  year. 

This  spring  the  Conservation  Commission  initiated  Sunday  afternoon  walks  in  addition 
to  the  fall  walks  and  work  parties.  One  of  the  most  successful  walks  in  FY93  was  the 
annual  marsh-marigold  walk,  led  this  year  by  volunteer  George  Lewis. 

MISCELLANEOUS:  During  FY93  the  Commission  resolved  to  make  the  public  more 
aware  of  the  Commission's  interests  and  its  business  as  a regulatory  body.  The 
Commission  began  publishing  monthly  articles  in  the  local  newspaper,  released  a 
welcome  letter  to  the  newcomers  of  Town  through  the  Welcome  Wagon  and  held  a 
walk  for  newcomers  to  Wayland.  In  addition,  the  Commission  began  publicizing  their 
public  events  in  the  newsletters  of  the  Park  and  Recreation  Department  and  of  the 
Wayland  Public  Schools. 
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The  Conservation  Administrator,  Carol  Gumbart,  and  Volunteer  William  Gagnebin  held 
an  Open  House  for  local  realtors.  They  presented  the  realtors  with  information  relative 
to  wetlands,  conservation  land,  the  town  well  locations,  and  the  office  resources  such 
as  floodplain  maps  and  topographic  maps. 

Raccoon  rabies  began  to  invade  Wayland  and  the  Conservation  Commission  became 
active  learning  about  the  effects  of  rabid  wildlife,  as  well  as  the  legal  implications  of 
disposing  of  wildlife.  Serious  discussions  with  other  local  officials  ensued  in  an  attempt 
to  protect  the  healthy  populations  of  wildlife  while  eliminating  the  negative  impacts  of 
the  sick  animals. 


Respectfully  submitted, 
Frank  R.  Antonell,  Chairman 


Barbara  Howell 
Herbert  J.  Jacobus 
Wendy  Levine 
Kenneth  A.  Moon 

John  R.  Sullivan  (Chairman  for  FY94) 
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COUNCIL  ON  AGING 


The  Council  on  Aging  is  a statutory  body,  mandated  by  the  Federal  Government, 
established  by  the  State  and  appointed  by  the  Selectmen.  The  Board's  nine  members 
address  the  needs  and  concerns  of  Wayland's  2,400+  adults  over  60  years  of  age. 
The  COA,  as  part  of  the  State  network  for  Elder  Services,  applied  for  and  received 
grant  monies  from  the  Executive  Office  of  Elder  Affairs  and  Baypath  Senior  Citizen's, 
Inc.  The  grant  monies  were  used  to  fund  part-time  staff  positions,  educational  and  arts 
programs  and  in-service  training. 


All  COA  services,  programs  and  facilities  (including  the  Senior  Center  and  the  Wayland 
Art  Center)  are  administered  by  the  Executive  Director.  The  position  of  Executive 
Director  is  held  by  Judy  Knauer  and  Karen  Marciante  as  a job  share  which  enables  the 
COA  to  benefit  from  the  different  yet  complementary  skills. 


COA  STAFF  AND  FUNDING  SOURCE: 
Judy  Knauer  & Karen  Marciante 
Ann  Sico 
Kathy  DeShaw 
Genevieve  Gaw 
Fern  Taylor 


Executive  Director  (Town) 
Outreach  Worker  (Town) 
Nutrition  Coordinator  (SMOC) 
Senior  Aide  (Baypath  AOA) 
Meals  on  Wheels  (SMOC) 


The  COA  could  not  function  without  the  more  than  150  dedicated  volunteers  who 
contributed  1 1 ,853  hours  of  their  valuable  time  worth  $82,579  (at  the  current  prevailing 
rates  as  supplied  by  the  Executive  Office  of  Elder  Affairs).  Over  400  volunteer 
opportunities  exist  in  many  areas  from  daily  reassurance  calls  to  two  dozen 
homebound  elders,  (nearly  936  hours  this  year),  to  tax  assistance  (over  180  hours  this 
year  by  certified  accountants),  and  inter-generational  programs  (over  900  volunteer 
hours),  to  name  a few. 


Volunteers  also  assist  in  developing  and  presenting  the  over  60  programs  and  activities 
offered  at  the  Senior  Center  this  year.  There  was  a wide  variety  of  programs  such  as: 
trips;  educational  seminars  on  health  issues.  Hospice,  healthy  meal  preparation. 
Medicare  and  Medicaid,  spiritual  programs  and  a discussion  group  for  women  on  aging 
in  the  90's;  exercise  programs;  crafts  and  centerpiece  making  through  the  Wayland 
Garden  Club. 


Computer  support  was  enhanced  by  the  technical  expertise  of  volunteer  John 
Boncoddo  with  whom  several  professional  projects  were  made  possible.  An 
informational  brochure  was  developed  and  mailed  to  every  home  in  Wayland  along  with 
an  interest  survey.  The  results  of  the  interest  survey  with  the  Massachusetts 
Department  of  Elder  Affairs  Needs  Assessment  and  the  Baypath  Needs  Assessment 
will  help  to  guide  the  COA  as  it  develops  timely  programs  for  the  community.  The  COA 
has  drafted  a policy  and  procedure  manual  for  the  center  and  the  Board. 
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The  town  meeting  voted  in  April  to  fully  fund  the  18  hour  per  week  Outreach  Worker 
position  to  further  develop  and  implement  programs  aimed  at  the  human  service  needs 
of  Wayland's  elderly  citizens.  The  Outreach  Worker  established  office  hours  at  both 
senior  housing  sites,  serving  over  70%  of  the  residents  who  have  "aged  in  place"  and 
now  need  transportation  and  insurance  assistance,  in  addition  to  planned  recreational 
and  social  opportunities,  in  order  to  maintain  a level  of  independence.  The  Housing 
Authority  is  unable  to  provide  this  kind  of  personal  assistance  and  counseling  but  works 
closely  with  the  Outreach  Worker  in  her  efforts.  The  Outreach  services  have  over  1 50 
contacts  per  month.  The  Outreach  Worker  also  works  with  clients  in  the  community  at 
large  who  are  applying  for  fuel  assistance  (4),  coordinates  snow  shoveling  jobs  with  the 
Wayland  High  School  Students  (27),  serves  as  an  information  and  referral  service  for 
seniors  and  families  (750),  refers  homebound  seniors  to  other  direct  care  agencies 
and  meets  with  seniors  and  their  families  counseling  on  transportation,  Medicaid,  tax 
abatements,  meals  on  wheels  and  alternative  living  arrangements  and  general 
insurance  issues  (67). 

Transportation  services  for  the  elderly  and  the  disabled  are  provided  by  the  COA 
through  its  contract  with  JFK  Transportation  Company  in  FY93.  The  Town 
appropriated  $23,600  which  in  turn  subsidized  3300  rides.  Riders  pay  $1 .00  each  way 
in  town  and  $2.00  each  way  out  of  town;  however,  no  rider  is  denied  service  if  they  are 
unable  to  pay.  A weekly  shopping  trip  to  Natick  and  Framingham  is  also  available  on  a 
school  bus.  The  fares  resulted  in  about  $5,000  being  returned  to  the  town. 

An  integral  part  of  the  Senior  Center  is  the  Nutrition  Program  consisting  of  "Meals  on 
Wheels"  five  days  per  week  and  Congregate  Meals  at  the  Senior  Center  three  days  per 
week.  Meals  on  Wheels  delivered  2400  meals  and  the  Congregate  Meals  served  4620 
meals  in  FY93.  The  Nutrition  Services  are  augmented  by  "Soup's  On",  a volunteer 
effort  where  seniors  prepare  and  serve  nutritious  soups  in  conjunction  with  a health 
related  program.  The  "Soup's  On"  program  served  approximately  240  meals  in  FY  93. 
There  were  also  several  large  special  events  such  as  socials,  holiday  and  volunteer 
luncheons  and  cookouts. 

In  addition,  highly  successful  inter-generational  programs  were  expanded  due  to  the 
efforts  of  Andrea  Fonti,  the  part-time  coordinator  funded  by  the  Wayland  Public 
Schools  Foundation.  The  inter-generational  programs  not  only  involved  students  from 
the  Wayland  School  system,  but  also  groups  from  local  nursery  schools,  church  youth 
groups  and  scouts.  These  programs  were;  musical  events,  story  telling,  back  to  school, 
pizza  parties,  slide  shows,  L.I.F.E.'s  (Living  is  for  the  Elderly)  and  the  Nursing  Home 
Olympics. 
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The  COA  coordinated  with: 


1.  Baypath  Senior  Services,  by  representation  on  its  Board  of  directors  and  through 
referral  to  its  caseworkers. 

2.  Parmenter  Health  Center  to  provide  monthly  blood  pressure  clinics,  the  annual  flu 
clinic  and  related  health  and  social  issues. 

3.  The  Wayland  Housing  Authority  where  the  Outreach  Worker  has  established 
weekly  hours,  exercise  and  social  events. 

4.  Park  and  Recreation  in  administering  the  Wayland  Art  Center,  Inter-generational 
Band  Concert  and  Ice  Cream  Social,  assisting  with  the  quarterly  printing  of  the  COA 
Senior  Program  in  the  Park  and  Rec  Bulletin. 

5.  Wayland  Police  and  Fire  Departments  who  respond  to  our  Hotline  emergencies, 
provide  training  of  safety  issues  and  senior  citizen  "scams."  Newly  coordinated  this 
year  was  an  assessment  of  seniors  at  risk  with  the  development  of  a storm  emergency 
list  and  installation  of  lock  boxes. 

6.  Continental  Cablevision  for  taping  special  programs. 

7.  Wayland  Town  Department  who  provides  assistance  to  seniors  on  property  tax 
abatements  and  deferrals,  and  other  issues. 

8.  The  Friends  of  Wayland  Seniors  for  their  support  in  the  SHARE  and  emergency 
prescription  drug  program. 


Respectfully  submitted, 

Suzanne  Lawton,  Chair 

Warren  Atlas 
Dorothy  Blades 
Martha  Bustin 
Alan  Gimpel 
Walter  Jabs 
Charlotte  Kutasz 
Ruth  Paddock 
Betsy  Soule 
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TOWN  COUNSEL 


At  the  conclusion  of  Fiscal  Year  1993,  I completed  my  fourth  year  as  Town 
Counsel  for  the  Town  of  Wayland.  The  following  is  my  annual  report  for  FY93, 
in  summary  form. 

Overall,  FY93  was  a very  good  year.  No  money  judgments  were  awarded  by 
any  court  or  other  tribunal  against  the  Town.  The  Town  was  not  involved  in  any 
significant  litigation  as  an  active  party.  Financially,  Fiscal  Year  '93  ended  with  a 
surplus  in  the  Legal  budget.  This  surplus  is  primarily  attributable  to  a relatively 
"slow"  year  from  a litigation  standpoint  and  to  less  reliance  on  outside  counsel. 

During  FY93,  Town  Counsel  performed  general  legal  services  for  all  Town 
departments,  boards,  committees  and  commissions  and  for  the  School 
Department.  Most  Town  employment  relations  law  services  were  performed  in 
house  by  the  Personnel  Office  with  some  assistance  from  Labor  Attorney  Philip 
Collins  and  Attorney  Everett  J.  Marder  of  Kopelman  and  Paige.  Defense  of  tort 
claims  (negligence)  was  provided  by  insurance  defense  counsel  designated  by 
the  Town's  liability  insurance  carriers.  Defense  of  workers'  compensation  claims 
was  provided  by  counsel  designated  by  the  Town's  self  insurance  group's  claims 
management  service.  Bond  Counsel  services  were  provided  by  the  law  firm  of 
Palmer  and  Dodge.  The  designated  Special  Counsel  for  the  Town  is  the  law 
firm  of  Kopelman  and  Paige.  Special  Counsel  is  utilized  on  an  as  needed  basis 
to  supplement  or  supplant  Town  Counsel's  services  when  appropriate. 

Throughout  FY93,  Town  Counsel  kept  regular  office  hours  in  Wayland  Town 
Building  on  Thursday  afternoons  and  most  Monday  evenings.  Town  Counsel 
met  with  various  boards  and  committees  on  an  as  needed  basis.  Town  Counsel 
also  attended  all  sessions  of  Annual  Town  meeting. 

In  FY93  Town  Counsel  represented  the  Town  in  various  legal  proceedings  in 
Middlesex  County  Superior  Court,  Framingham  District  Court  and  before  the 
Appellate  Tax  Board  and  the  Civil  Service  Commission.  The  types  of 
proceedings  included  zoning  and  subdivision  appeals,  civil  and  criminal 
enforcement  of  zoning  by-law  and  environmental  code  violations,  a public 
building  construction  contract  case,  real  estate  tax  abatement  appeals  and  tax 
title  foreclosure  cases.  The  vast  majority  of  these  cases  and  proceedings  were 
settled  prior  to  trial  or  hearing. 

It  was  my  pleasure  to  serve  the  Town  as  Town  Counsel  this  year. 

Respectfully  submitted, 

Mark  J.  Lanza,  Town  Counsel 
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CULTURAL  COUNCIL 


The  Wayland  Cultural  Council  is  appointed  by  the  Board  of  Selectmen.  The 
Council  primarily  administers  the  distribution  of  funds  provided  by  the 
Massachusetts  Cultural  Council  --  funds  which  are  proceeds  from  the 
Megabucks,  the  Arts  Lottery  game.  The  Massachusetts  Cultural  Council 
establishes  the  guidelines  for  the  distribution  of  these  funds.  Town  citizens  and 
groups  apply  for  grants  which  are  decided  by  the  Wayland  Cultural  Council  and 
approved  by  the  Massachusetts  Cultural  Council.  Decisions  and  evaluations  of 
the  Wayland  Cultural  Council  take  place  in  open  meetings. 

This  year,  there  was  only  one  cycle  which  had  a State  deadline  of  October  15, 
1992.  The  following  grants  were  approved  locally  and  by  the  State: 

• CAPA,  Creative  Arts  Parents'  Association,  at  Wayland  High  School  - Performances  by 
Colgate  13,  a singing  ensemble  from  Colgate  University,  for  all  students  at  Wayland  H.  S. 

• Loker  Elementary  School  - Art  appreciation  program,  "Igniting  a Passion  for  Painting",  for 
second  grade  students. 

• Wayland  Council  on  Aging  - Program  of  folksongs  and  storytelling  entitled  "Hats  Off  to 
Seniors",  featuring  Tim  van  Egmond. 

• Wayland  Public  Library  - Literature  programs  for  adults. 

• Wayland  Elementary  Schools  - Concerts  and  workshops  by  Jeff  & Jeff,  Traditional  American 
Folk  Musicians,  for  all  fifth  grade  students  in  the  Wayland  Public  Schools. 

• Claypit  Hill  School  - Performance  of  "Mary  Poppins"  by  the  Act/Tunes  Youth  Theater. 

• Loker  Elementary  School  - Performance  of  "The  Nutcracker"  by  the  Boston  Ballet. 

In  addition  to  the  allocation  of  funds,  the  Wayland  Cultural  Council  has  been 
administering  Artspace,  an  art  gallery  located  in  the  Town  Building,  for  exhibiting 
works  by  local  artists. 


Respectfully  submitted, 

Judy  Schurgin,  Chairman 
Rita  Anderson 
Carol  Case 
Kenneth  LeBaron 
Alexander  McCall 
Robert  McKee 
Lily  Ho  Schlafer 
Joanna  Shames 
Carol  Somol 
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DATA  PROCESSING  DEPARTMENT 


The  past  fiscal  year  brought  significant  change  to  the  Data  Processing 
Department.  Both  the  personnel  change  of  Operations  Manager  and  the 
reduction  of  hours  of  this  position  has  meant  the  continuous  prioritizing  and 
streamlining  of  services  provided  by  the  department.  Primary  data  processing 
functions  such  as  tax  and  utility  billing,  management  of  hardware  and  software 
maintenance  contracts,  purchasing  of  computer  equipment  and  supplies,  system 
troubleshooting  and  user  support  have  continued  without  interruption. 

Working  in  cooperation  with  the  Information  Systems  Committee,  the  Data 
Processing  Department  has  begun  the  transition  from  Wayland's  older 
equipment  and  software  to  state-of-the-art  systems  in  order  to  boost 
performance  and  productivity.  As  part  of  this  effort,  PCs  have  been  installed  in 
most  Town  offices  for  word  processing,  spreadsheet  and  other  uses  resulting  in 
increased  capabilities  and  departmental  autonomy.  This  has  additionally 
increased  demand  for  installation,  training  and  support  from  the  Data  Processing 
Department. 

Continuing  the  transition,  the  following  projects  are  anticipated  for  the  upcoming 
fiscal  year: 

1 ) Installation  and  conversion  of  the  "main  frame"  water  billing  package  to 
PC-based  water  billing/meter  tracking  system. 

2)  Support  of  school  attendance  and  grading  software  migration  from  the 
"main  frame"  to  a PC  network,  including  data  conversion  between 
systems. 

3)  Continued  needs  analysis  and  review  of  new  real  estate/excise  tax 
billing  and  collection  software  and  hardware  options. 

4)  Preliminary  specification  of  a Building  Department  permit  tracking 
database  system. 


Respectfully  submitted, 

Eric  J.  Draper 

Data  Processing  Operations  Manager 
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1,400 


DOG  OFFICER 


i 


Telephone  Calls  (approximate) 


Stray  Dogs  Picked  Up  in  Violation  of  Leash  Law 


16 


Stray  Dogs  Destroyed 


None 


Dogs  Quarantined 


10 


Cats  Quarantined 


2 


Dogs  Placed  on  Permanent  Restraining  Order 


3 


Dogs  Destroyed  by  Order  of  Board  of  Selectmen 


1 


A.  1 dog  died  from  strychnine  poisoning;  another  one 
may  have  died  by  poisoning  also. 

B.  2 dogs  ordered  removed  from  Town  per  order 
of  the  Board  of  Selectmen. 

C.  There  were  6 confirmed  cases  of  rabies  in  raccoons. 

D.  There  was  1 confirmed  case  of  rabies  in  a skunk. 

E.  4 people  underwent  rabies  treatment. 

F.  Because  of  new  State  guidelines  there  are  approximately 

31  cats  and  dogs  on  either  6 months  or  3 months  quarantining 
because  of  tangling  with  wildlife  and  acquiring  wounds. 

The  cat  population  continues  to  grow.  This  year,  the  State  passed  a law 
mandating  rabies  shots  for  all  cats. 

Cats  Picked  Up  (some  were  placed  at  Buddy  Humane  Society)  1 1 

A.  1 cat  was  destroyed  due  to  injuries. 

B.  1 cat  was  destroyed  because  of  sickness. 


Respectfully  submitted. 


Mary  Lou  Chamberlain,  Dog  Officer 
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FIRE  DEPARTMENT 


The  annual  report  for  the  fiscal  year  July  1,  1992  through  June  30,  1993  is 
respectfully  submitted  by  the  Wayland  Fire  Department. 


PERSONNEL 

POSITION 

YEAR  OF  APPT. 

Michael  T.  Murphy 

Chief 

1990 

James  V.  Cassella 

Deputy  Chief/E. M.T. 

1968 

Kenneth  W.  Hart 

Captain/E. M.T. 

1970 

Richard  R.  Morris 

Captain/E. M.T. 

1966 

Vincent  J.  Smith 

Captain/E. M.T. 

1978 

Robert  L.  Campana 

Lieutenant 

1970 

Richard  A.  Gladu,  Jr. 

Lieutenant/E.  M.T. 

1976 

Andrew  W.  Holland 

Lieutenant/E. M.T. 

1986 

Edwin  P.  Rudenauer 

Lieutenant/E.  M.T. 

1980 

David  G.  Houghton 

FF/Mechanic/E.M.T. 

1984 

David  C.  Hatfield 

Fire  Alarm  Superintendent 

1968 

James  P.  Gemelli 

FF/Clerk/E.M.T. 

1982 

Brian  P.  Burgett 

Firefighter/E.  M.T. 

1987 

Francis  A.  Burke 

Firefighter/E. M.T. 

1978 

George  J.  Butler 

Firefighter 

1967 

Henry  W.  Carlson 

Firefighter/E.  M.T. 

1964 

Debra  P.  Durant 

Firefighter/E.M.T. 

1991 

Earl  T.  Hart 

Firefighter/E.  M.T. 

1983 

Lewis  L.  DeBlanc 

Firefighter/E.M.T. 

1976 

Philip  L.  McGonagle 

Firefighter 

1967 

Patrick  L.  McGrenra 

Firefighter 

1967 

Robert  K.  Newton 

Firefighter/E.M.T. 

1976 

David  0.  Nordberg 

Firefighter/E.M.T. 

1991 

Ronald  H.  Rokes,  Jr. 

Firefighter/E.M.T. 

1981 

Gregory  P.  Tauer 

Firefighter/E.M.T. 

1981 

CALL  DEPARTMENT 

John  Anderson 

Call  Firefighter/E.M.T. 

1985 

Daniel  Buentello 

Call  Firefighter/E.M.T. 

1992 

Peter  Gemelli 

Call  Firefighter 

1967 

Thomas  Germano 

Call  Firefighter 

1982 

Donald  Gladu 

Call  Firefighter 

1993 

Gregory  Halfpenny 

Call  Firefighter/E.M.T. 

1988 

Stephen  Kadlik 

Call  Firefighter/E.M.T. 

1974 

John  Koulalis 

Call  Firefighter 

1988 

William  Leone 

Call  Firefighter/E.M.T. 

1988 

Stephen  Williams 

Call  Firefighter 

1982 
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INVENTORY  OF  FIRE  DEPARTMENT  AUTOMOTIVE  EQUIPMENT 


1,000  Gallon  Per  Minute  Pumping  Engine 

Ford 

1987 

1,000  Gallon  Per  Minute  Pumping  Engine 

Ford 

1983 

750  Gallon  Per  Minute  Pumping  Engine 

Ford 

1973 

750  Gallon  Per  Minute  Pumping  Engine 

Ford 

1963 

75'  Ladder/1250  Gallon  Per  Minute  Pump 

E-One1993 

Modular  Ambulance 

Ford 

1993 

Fire  Alarm  Truck 

Ford 

1986 

Chiefs  Car 

Ford 

1984 

Pick  Up  Truck 

Ford 

1992 

PROPERTY  DAMAGE  - 5 YEAR  COMPARISON 

1988- 1989  $184,650.00 

1989- 1990  $173,750.00 

1990- 1991  $781,429.00 

1991- 1992  $351,500.00 

1992- 1993  $222,895.00 


ALARMS  ANSWERED  (ALL  INCIDENTS)  - 5 YEAR  COMPARISON 


1988-  1989  1,066 

1989- 1990  960 

1990- 1991  1,106 

1991  -1992  1,837 

1992-1993  2,611 


CLASSIFICATION  OF  INCIDENTS  1992  - 1993 


Fire  Emergencies  261 

Medical  Emergencies  542 

Other  Emergency  Services  605 

Fire  Alarm  System  Work  409 

Hazardous  Material  Emergency  47 

Inspection  & Permit  Work  656 

Training  Sessions  91 

TOTAL  2,611 


PERMITS  ISSUED  1992  - 1993 
Oil  Burning  Equipment  Alteration 
Blasting 

Black  Powder  Storage 

Cooking  Supression  System 

Fire  Alarm  Installation 

Liquefied  Petroleum  Storage 

Smoke  Detector  Compliance  Certificate 


91 

6 

1 

4 

1 

25 

232 
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PERMITS  ISSUED  1992  - 1993 
U.G.  Tank  Removal/lnstall 
Pumps,  Sprinklers,  Standpipes 
Master  Box  Connection 
Incident  Report  Copy 
Building  Plan  Review  <10 
Gas  Station  Upgrade 
Salamander  Use 
Environmental  Study  UST 
Storage  Flammable  L,S,G 
Outdoor  Burning 


879 


43 

3 

30 

18 

36 

2 

1 

3 

1 


TOTAL 


1,376 


Building  plans  for  residential  and  commercial  occupancies  are  submitted  to  the 
Wayland  Fire  Department  for  review  and  approval.  Completed  fire  alarm 
systems,  fire  sprinkler  systems,  and  other  safety  systems  are  inspected  and 
tested  by  the  Wayland  Fire  Department  before  buildings  within  the  Town  of 
Wayland  are  occupied. 

All  residential  buildings  within  the  Town  of  Wayland  are  required  to  be  equipped 
with  smoke  detectors.  The  Wayland  Fire  Department  remains  available  to 
advise  the  citizens  of  Wayland  where  to  locate  the  smoke  detectors. 

Since  the  inception  of  the  Wayland  Fire  Department  EMT/Defibrillation  program, 
there  have  been  three  lives  saved.  All  three  individuals  have  resumed  normal 
lives  thanks  to  the  efforts  of  the  Wayland  Firefighters  along  with  the  strong 
support  of  the  citizens  of  Wayland. 

Captain  Smith  has  implemented  a lock  box  program  for  the  elderly.  This  system 
provides  a safe,  quick,  and  secure  means  of  access  to  a home.  The  lock  box 
system  has  become  mandatory  for  all  new  commercial  construction  and  major 
renovations.  Captain  Smith  may  be  contacted  for  information. 

The  Fire  Department  is  continuing  to  seek  means  to  offset  the  reduction  in 
revenues  caused  by  the  present  financial  situation.  An  agreement  was  reached 
with  the  Firefighters  Union  that  has  enabled  the  Department  to  reduce  its 
Ambulance  callback  budget  by  $10,000.00.  The  Fire  Department  continues  to 
aggressively  pursue  those  causing  hazardous  materials  incidents  in  order  to 
recover  the  cost  of  responding. 

Federal  and  State  regulations  require  mandatory  training  for  all  personnel  for 
EMT  certification,  blood  and  airborne  particle  contamination  and  hazardous 
materials  operational  response. 
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The  Fire  Department's  annual  business  inspection  program  continues  in  the 
Town  with  good  success  in  correcting  problems  while  receiving  excellent 
cooperation  from  the  business  community. 

Quarterly  inspections,  mandated  by  law,  are  conducted  in  all  schools,  nursing 
homes,  municipal  buildings,  day  care  centers,  and  places  of  assembly.  Fire 
drills  are  conducted  four  times  per  year  at  all  schools. 

To  assist  the  Department  of  Environmental  Protection,  the  Fire  Department  has 
inspected  installations  of  stage  III  vapor  recovery  systems  in  most  service 
stations,  which  are  required  in  the  Town  by  May  of  1994. 

The  Fire  Department  provides  a spokesman  for  Schools,  civic  groups,  church 
groups,  or  any  interested  group  that  requests  a Fire  Department  member  to 
speak.  An  open  house  is  held  at  the  Fire  Department  in  October  of  each  year 
with  fire  safety  and  prevention  demonstrations  for  children  and  adults.  All 
residents  of  Wayland  are  invited  to  participate. 

Younger  children  are  taught  National  Fire  Protection  Association  approved  fire 
safety  concepts.  The  program  includes  Kindergarten  through  Grade  2 levels  in 
the  school  system  which  was  visited  by  a Wayland  Fire  Department  member. 

The  Fire  Captain  conducted  a fire  safety  demonstration  followed  by  a tour  of  a 
fire  engine. 

Adult  programs  can  be  designed  to  fit  any  need  or  interest  and  can  include  Fire 
Prevention  concepts  or  informational  programs  about  the  Wayland  Fire 
Department  itself. 

I would  like  to  take  this  opportunity  to  thank  the  citizens  and  business  community 
of  Wayland  for  their  support  and  cooperation.  My  sincerest  and  deepest  thanks 
go  to  the  Honorable  Board  of  Selectmen,  members  of  the  Wayland  Fire 
Department,  other  Department  heads.  Finance  Committee,  and  all  other  Town 
committees  and  boards  for  their  guidance  and  cooperation. 

Respectfully  submitted, 

Michael  T.  Murphy 
Chief  of  Department 
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BOARD  OF  HEALTH 


The  Wayland  Board  of  Health  respectfully  submits  its  report  for  Fiscal  Year 
1993. 

Board  Members:  Chester  B.  Black 

Suzan  A.  Frey,  M.S.,  C.S.P. 

Mary  E.  Olson 

Herbert  J.  Jacobus,  as  of  4/27/93 


During  Fiscal  Year  1993,  Mary  Olson  served  as  chairman  through  May  1 1 , 1993 
and  Suzan  Frey  served  as  chairman  from  May  14,  1993  through  June  1993. 

Staff:  Deborah  J.  Motyka,  M.S.,  R.S.,  Director 

Janet  M.  Phylis,  Administrative  Assistant 


Part-time  Staff/ 

Consultants:  Marchionda  & Associates,  Inc.,  Consulting  Engineers 

Francis  J.  McCue,  Dead  Animal  Collector 
Pamela  Ross-Kung,  R.S.,  Sanitarian 
Bruce  S.  Sweeney,  Animal  Inspector 

Volunteer  Staff:  Jack  Peters,  Ph.D.,  Representative  to  the  Operational 

Review  Committee  for  Wayland-Sudbury  Septage  Facility 

John  Pratt,  Ph.D.,  Commissioner,  East  Middlesex  Mosquito 
Control  Program 

Maxine  Rosenthal,  Representative  to  Youth  Advisory 
Committee 


135 


STATISTICS  AS  OF  JUNE  30, 1993 

The  following  licenses  and  permits  were  issued  by  the  Board  of  Health: 


Animal  Keeping  19 

Burial  Permits  53 

Disposal  Works  Construction  (new)  35 

(alteration)  16 

(repairs)  45 

Revision  of  Previously  Approved  Plan  14 
Disposal  Works  Installer  27 

Food  Permits: 

Food  Service  Establishment  27 

Limited  Food  Service  9 

Frozen  Dessert  Mfg.  2 

Milk  and  Cream  31 

Milk  Dealer  1 

Retail  Food  Establishment  8 

Limited  Retail  Food  7 

Temporary  Food  Permit  13 

Funeral  Director  2 

Guest  House  1 

Pool:  Construction  (private)  6 

Installer  5 

Annual  Operation  (semi-public)  1 1 

Recreational  Camp  for  Children  2 

Refuse  Collection  (#  of  trucks)  1 1 

Septage  Hauler  (#  of  trucks)  23 

Communicable  Diseases  reported  to  the  Board  of  Health: 

Campylobacter  8 

Meningitis  (viral)  1 

Salmonellosis  1 
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BOARD  OF  HEALTH  FOCUS 


Inspectional  Services 

The  Board  of  Health  provided  its  routine  inspectional  services  as  required  by 
State  Law  relative  to  food  establishments,  public  and  semi-public  swimming 
pools,  septic  system  installations,  animal-keeping,  recreational  day  camps,  and 
guest  houses.  Several  order  letters  were  issued  to  non-complying  food 
establishment  operators  in  an  effort  to  gain  compliance  with  the  State  Sanitary 
Code. 

Additionally,  investigation  and  follow-up  of  complaints  filed  with  the  Board  of 
Health  relative  to  housing,  public  health  nuisances,  and  other  environmental 
matters  was  also  conducted.  Enforcement  of  several  housing  code  violations 
was  pursued  in  Framingham  District  Court  and  Middlesex  Superior  Court, 
resulting  in  expedient  compliance  with  the  housing  code. 

Fiscal  Year  1993  posed  new  and  interesting  challenges  for  the  Board  of  Health 
with  regard  to  the  preservation  of  health  and  safety  in  the  town. 

Hazardous  Materials  Issues 

In  view  of  the  Board's  increased  awareness  of  environmental  concerns  in  town 
and  a general  decrease  in  support  from  State  agencies,  the  Board  found  it 
necessary  to  become  more  involved  in  hazardous  materials  issues.  Proposed 
development  on  two  sites  with  alleged  hazardous  materials  contamination 
spurred  the  need  for  assistance  from  environmental  consulting  services  and 
environmental  counsel.  The  Board  projects  that  the  need  for  these  services  will 
most  likely  increase  in  the  future  due  to  the  Board's  limited  authority  in  this  area 
and  the  need  to  adequately  protect  the  town's  resources. 

The  Board  further  noted  a need  for  increased  knowledge  of  the  amounts,  types, 
use,  and  disposal  of  hazardous  materials  on  commercial,  agricultural  and 
residential  sites.  The  framework  for  a Hazardous  Materials  Program  was 
developed,  along  with  draft  regulations  intended  to  address  one  segment  of  this 
program. 

Finally,  the  Board  continued  its  program  of  "household  hazardous  waste 
collection."  Two  collections  were  held  this  year  due  to  public  request  and 
adequate  funding.  The  new  format  of  pre-registering  participants  proved 
successful  as  evidenced  by  the  lack  of  vehicle  lines  and  less  than  10  minute 
waiting  period.  The  October  17,  1992  event  resulted  in  the  collection  of  26 
containers  of  waste  from  164  households.  The  June  26,  1993  collection  saw 
participation  from  106  households  and  the  collection  of  28  containers  of  waste. 
The  collection,  packaging  and  processing  of  the  waste  was  performed  by 
Laidlaw  Environmental  Services  Inc. 
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The  Board  continued  its  investigation  of  the  feasibility  of  a permanent  household 
hazardous  waste  collection  facility  to  service  the  town. 

Board  of  Health  Membership 

The  membership  of  the  Board  of  Health  was  increased  via  Town  Meeting  vote 
from  a three  member  to  a five  member  elected  Board.  Working  in  conjunction 
with  the  Board  of  Selectmen,  plans  were  made  to  solicit  applications  from 
interested  and  qualified  citizens  for  the  increased  membership. 

Rabies  Control 

Reacting  to  reports  of  an  impending  raccoon  rabies  epizootic  (epidemic) 
migrating  towards  Massachusetts,  the  Board  sought  and  secured  FY'94  funding 
for  Animal  Control  services.  In  1992,  the  Police  Department  reported  an 
estimated  126  "sick"  wild  animals  were  destroyed  for  possible  rabies.  By  mid- 
June  1993,  the  town  had  its  two  confirmed  cases  of  rabies  in  raccoons  and  was 
included  on  the  Department  of  Public  Health  list  of  towns  with  the  epizootic.  The 
Board  continues  its  work  on  the  local  Rabies  Control  Plan  and  on  educating  the 
public  through  informational  literature,  the  press,  and  a Rabies  Information 
Phone  Line. 

Routine  Services 

The  department  continues  to  oversee  the  daily  management  of  public  health  and 
environmental  programs,  collection  of  communicable  disease  statistics,  issuance 
of  burial  permits,  issuance  of  licenses  as  reported  in  the  Statistics  section, 
review  of  subdivision  plans  and  building  permit  applications,  and  monitoring  the 
provision  of  special  services  provided  by  Parmenter  Health  Center,  Inc., 
Metrowest  Mental  Health  Association,  Inc.,  East  Middlesex  Mosquito  Control 
Project,  and  Animal  Inspector,  Bruce  Sweeney. 
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PARMENTER  HEALTH  CENTER,  INC. 


The  Wayland  Board  of  Health  contracts  with  the  Parmenter  Health  Center  for  the 
provision  of  public  health  and  school  health  nursing  programs.  The  Wayland 
Board  of  Health  and  the  Parmenter  Health  Center  work  in  close  collaboration  to 
coordinate  the  programming  to  meet  the  public  health  nursing  and  allied  service 
needs  of  the  community.  Parmenter  Health  Center  is  licensed  as  a Home  Health 
Agency  by  the  Commonwealth  of  Massachusetts.  Services  include  public  health 
nursing,  physical  therapy,  occupational  therapy,  speech  therapy,  medical  social 
work,  nurse  practitioner  services,  nutrition  counseling,  homemaker/home  health 
aide  and  companion  services,  hospice  care  and  health  education.  Services  are 
provided  at  Parmenter  Health  Center,  at  individuals'  homes  via  a home  health 
program,  and  at  community  sites. 

The  Board  of  Health  funds  provided  143  free  visits  in  FY'93  to  Wayland 
residents  uninsured  and  unable  to  pay.  $2,078.00  was  also  spent  to  subsidize 
visits  for  those  able  to  pay  something  but  unable  to  pay  in  full. 

The  Parmenter  Pantry  Program  which  distributes  food  to  Wayland  families  in 
need  on  a monthly  or  emergency  basis  distributed  approximately  1 ,600  food 
packages.  The  program  is  supported  in  part  by  the  Board  of  Health  as  well  as 
other  community  agencies,  organizations,  individuals  and  a strong  group  of 
volunteers. 

Some  of  the  specialty  clinics  are  Flu  Immunization  clinics  (450  immunizations) 
held  each  fall,  particularly  for  elderly  citizens  and  others  considered  to  be  in  high 
risk  groups.  Hypertension  Monitoring  (1464  clients).  Diabetes  Screening  (26 
clients).  Tuberculosis  Screening  (53  clients).  Mammography  Screening  (39 
clients),  Cholesterol  Screening  (25  clients).  Podiatry  (25  clients).  Oral  Cancer 
(10  clients),  and  Lead  Screening  (30  clients).  Home  visits  to  mothers  with 
newborn  infants  are  made  upon  request.  In  addition,  public  health  education 
programs  on  topics  of  current  importance  are  held  at  the  Center  and  are  open  to 
the  public.  Special  community  events  included  the  Kids'  Health  and  Safety  Fair, 
Healthy  Heart  & Nutrition  Bazaar  and  an  Anti-Violence  Fair. 

The  school  health  services  are  provided  in  the  schools  by  both  school  nurses 
and  health  aides.  School  nurses  are  on  the  premises  of  the  three  elementary 
schools  for  45  minutes  daily.  Additionally,  school  health  aides  cover  each  of  the 
elementary  schools  for  2 1/2  hours  per  day.  A full-time  nurse's  aide  is  on  duty  in 
the  Middle  School  and  a full-time  R.N.  is  on  duty  at  the  High  School.  The  nurses 
and  aides  are  responsible  for  both  routine  and  emergency  care,  conduct  health 
screenings  for  vision,  hearing  and  scoliosis  and  participate  in  health  education 
programs  as  requested  by  school  personnel. 

Respectfully  submitted, 

Cynthia  Mayher,  R.N.,  M.S.W. 

Director 
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METROWEST  MENTAL  HEALTH  ASSOCIATION,  INC. 


During  Fiscal  Year  1993  Wayland  residents  received  over  1,900  hours  of  mental 
health  services. 

As  in  the  previous  year,  the  greatest  service  utilization  was  experienced  by  the 
Child  and  Family  Center  which  helps  children  and  their  families  with  problems 
related  to  learning,  illness,  death,  separation,  and  divorce.  Approximately  49% 
of  the  services  delivered  in  FY  '93  were  through  this  program. 

"Early  Childhood  Services,"  constituting  approximately  14%  of  total  services, 
helps  children  from  birth  through  age  six  and  their  families  by  promoting 
emotional,  social  and  educational  development  for  children  and  providing 
parenting  workshops. 

The  "Developmental  Disabilities  Program"  helps  individuals  to  adjust  to 
community  living  by  providing  support  and  counseling  services.  This  program 
represented  almost  9%  of  services  for  FY'93. 

The  "Counseling  Center"  provides  mental  health  services  to  adults,  and 
constituted  just  over  6%  of  services  provided. 

The  remainder  of  the  provided  services  was  comprised  of  "Parent  and  Child 
Support  Program"  at  5.3%  of  services;  "Adolescent  Resource  Team,"  providing 
immediate  and  extended  intervention  services  for  teenagers  and  their  families  in 
crisis,  at  5.2%  of  the  total;  "Nursing  Home"  program  services,  at  almost  5%;  and 
"Early  Intervention"  services  at  4.6%  of  services. 

We  hope  our  services  continue  to  help  individual  families  of  Wayland  and 
improve  the  overall  quality  of  life  within  the  community. 

Respectfully  submitted, 

Mary  A.  Fratto 
Director  of  Operations 
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EAST  MIDDLESEX  MOSQUITO  CONTROL  PROJECT 


The  East  Middlesex  Mosquito  Control  Project  conducts  a program  in  Wayland 
consisting  of  mosquito  and  wetland  surveillance,  larval  mosquito  control,  ditch 
maintenance  and  public  education.  The  Project  participates  as  a component  of 
the  State's  Vector  Control  Plan  to  Prevent  EEE. 

Mosquito  populations  in  1993  varied  considerably  due  to  changing  weather. 
Melting  snow  and  heavy  rains  resulted  in  the  worst  spring  flooding  since  1987. 
The  timing  of  the  flooding  caused  a late  May  and  early  June  mosquito  population 
that  was  237%  above  normal.  Abnormally  dry  weather  beginning  in  May  and 
extending  through  August  resulted  in  a low  mosquito  population  for  most  of  the 
summer.  Eastern  Equine  Encephalitis  was  not  a threat  in  1993. 

The  objectives  of  the  survey  program  are  to  identify  mosquito  breeding  sites  and 
to  quantify  changes  in  the  larval  and  adult  mosquito  populations  caused  by 
weather.  Larval  mosquito  population  data  is  collected  during  all  larval  control 
operations.  Adult  mosquito  populations  are  monitored  regularly  at  4 trap  sites 
around  the  town. 

The  Project's  larval  control  program  relies  on  the  non  toxic,  biological  larvicide, 
Bti  (Bacillus  thurinoiensis  var.  israelensisV  A helicopter  was  used  to  apply  ^ 
granules  during  April  over  144.6  wetland  acres.  Field  crews  using  a truck  - 
mounted  hydraulic  sprayer  and  portable  sprayers  applied  ^ to  5.9  wetland 
acres  when  high  densities  of  larvae  were  found  breeding  in  stagnant  water. 

The  goal  of  the  ditch  maintenance  program  is  to  reduce  the  suitability  of  a 
wetland  to  produce  mosquitoes.  This  is  accomplished  by  removing  obstructions 
which  have  accumulated  in  a ditch,  thereby  restoring  its  flow  and  reducing  the 
time  stagnant  water  will  remain  in  the  wetland.  Field  crews  maintained  1 ,128 
feet  of  ditch  in  a wetland  at  the  Timberlane  Conservation  area.  Crews  cleared 
obstructions  at  a ditch  in  a wetland  located  between  Loring  Lane  and  Mainstone 
Road  and  at  a ditch  which  provides  drainage  to  a wetland  located  adjacent  to 
Pollock  Road. 

The  Project's  public  education  program  is  designed  to  develop  an  awareness 
within  the  public  and  the  private  sectors  as  to  their  roles  in  mosquito  control. 

The  Project  serves  as  a resource  to  residents,  municipal  officials  and  the  local 
media  on  controlling  mosquitoes,  breeding  sites  and  mosquito  borne  diseases. 

Respectfully  submitted, 

David  M.  Henley,  Superintendent 
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ANIMAL  INSPECTOR 


The  Animal  Inspector  provides  annual  inspection  for  the  Town.  Following  is  a 
summary  of  the  annual  animal  inspections: 


Horses 

56 

Swine 

1 

Ponies 

11 

Cattle 

46 

Goats 

2 

Donkeys 

3 

Sheep 

16 

Respectfully  submitted, 
Bruce  S.  Sweeney 


On  behalf  of  Board  of  Health 


Respectfully  submitted, 


Suzan  Frey,  Chairman 
Herbert  J.  Jacobus 
Mary  E.  Olson 
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HISTORICAL  COMMISSION 


The  Wayland  Historical  Commission,  a seven  member  town  agency  appointed 
by  the  Board  of  Selectmen,  meets  once  a month  (second  Wednesday) 
September  through  June  to  plan  the  identification,  evaluation  and  protection  of 
Wayland's  archaeological,  cultural  and  historic  resources. 

The  historic  markers  program  is  continuing  with  fifteen  in  place  on  historic 
homes  and  buildings,  with  six  more  being  researched.  The  focus  of  this  program 
is  to  communicate  information  on  the  development  of  our  community. 

The  Commission  has  been  successful  in  obtaining  the  expert  advice  and 
services  of  State  engineers  and  divers  to  access  the  condition  of  our  "Old  Town 
Bridge"  that  is  on  the  National  and  State  Historical  Registers.  This  has  been 
,done  at  no  cost  to  the  Town.  Through  the  good  offices  of  our  Selectmen,  the 
Commission  has  applied  to  the  State  for  a grant  under  the  Transportation 
Enhancement  Grant  program  to  help  with  our  bridge  restoration.  The  members 
of  the  Commission  have  held  several  fund-raising  projects.  The  Historic  Society 
is  holding  $914  towards  the  $2500  needed. 

The  Historical  Commission  continues  its  commitment  to  achievement  and 
interest  in  local  history  by  offering  a history  award  at  Wayland  High  School 
Underclassmen's  Award  Ceremony.  The  History  Department  nominates  a 
student  who  receives  a copy  of  Helen  Emery's  book,  "The  Puritan  Village 
Evolves". 

The  Wayland  Archaeology  Group,  a subcommittee  of  the  Historical  Commission, 
continued  its  data  recovery  work  at  a prehistoric  site  under  the  professional 
guidance  of  Duncan  Ritchie  and  pursuant  to  a permit  issued  by  the  State 
Historic  Commission.  Educational  actvities  focused  on  a four-week  field 
workshop  providing  the  twenty  new  participants  with  hands-on  experience  in 
excavation  techniques. 

The  Historical  Commission  assisted  the  Conservation  and  Road  Commissions 
on  evaluation  and  on  proposing  a plan  to  protect  and  preserve  the 
archaeological,  natural  and  scenic  resources  of  the  Sand  Hill  site. 


Respectfully  submitted. 


Barbara  Jeffrey  Young,  Chairman 
Peter  Stanley,  Vice  Chairman 
Gretchen  Schuler 
Jack  Crimmins 


Mary  Reed 
Paul  Gardescu 
Bonnie  Nash 
Robert  Dill,  Associate 
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HISTORIC  DISTRICT  COMMISSION 


Unlike  the  fiscal  year  1991-1992,  the  past  year  has  been  relatively  quiet  for  the 
Historic  District  Commission.  There  has  been  a lull  in  building  and  alterations  in 
the  Historic  District.  This  has  enabled  us  to  begin  looking  at  several  aspects  of 
the  beauty  and  security  of  our  district  that  call  for  attention.  These  include  the 
eventual  removal  of  utility  poles  and  wires  throughout  the  district,  the 
replacement  of  highway  guardrails  along  Route  20,  and  the  possible  expansion 
of  the  district  to  include  additional  important  historical  buildings  in  Wayland 
Center. 

There  is  a danger  that  we  take  the  quiet,  nineteenth  century  charm  of  this  village 
for  granted,  and  it  is  the  responsibility  of  this  Commission  to  protect  this 
resource  for  all  time.  In  this  regard,  the  Commission  is  closely  monitoring  the 
continuing  review  of  traffic  patterns  at  the  Route  20/Routes  27  and  126 
intersection  as  well  as  the  work  of  the  new  Downtown  Study  Group. 

Respectfully  submitted, 

George  K.  Lewis,  Chair 
Shirley  M.  Barnes 
John  C.  Bryant 

Nancy  Cook  Campana 
Jack  Crimmins 
Paul  Gardescu 
Shirley  M.  Secor 


WAYLAND  HOUSING  AUTHORITY 


The  Wayland  Housing  Authority  (WHA)  was  officially  incorporated  in  1970  under 
MGL  Chapter  121 B as  a public  authority  to  provide  safe  and  sanitary  housing  for 
the  Town  of  Wayland.  The  WHA  operates  two  public  housing  apartment 
complexes  and  twenty-five  family  units.  The  Board  of  Commissioners  is 
comprised  of  four  elected  officials  and  one  member  appointed  by  the  Governor. 
The  Board  meets  once  a month  and  makes  all  major  policy  decisions.  The 
WHA's  in-house  staff  is  responsible  for  residence  services  and  monitoring. 

In  Fiscal  Year  1993,  the  WHA  made  a payment  in  lieu  of  taxes  to  the  Town  of 
Wayland  in  the  amount  of  $16,364  for  the  Cochituate  Village  Apartments  and 
scattered  site  units.  The  WHA  receives  no  funding  from  the  Town  and  is  not 
included  in  the  Town  budget.  Wayland  taxpayers  also  receive  an  indirect 
benefit  from  the  WHA  through  the  efficient  use  of  public  funds  fostered  by 
housing  those  in  need,  so  that  they  may  continue  to  be  productive  citizens  of  our 
community. 

The  WHA  was  the  only  MetroWest  agency  to  receive  funding  in  FY93  to 
implement  the  new  Family  Self-Sufficiency  program.  This  innovative  program 
utilizes  Section  8 Rental  Certificates  to  empower  public  housing  residents  to 
achieve  economic  independence.  Each  participant,  with  the  assistance  of  the 
WHA-employed  caseworker  and  staff,  will  receive  appropriate  training  and 
education  to  work  toward  self-sufficiency.  The  program  also  establishes  escrow 
accounts  to  allow  participants  to  save  for  home  ownership.  The  caseworker 
develops  individual  plans,  organizes  workshops,  coordinates  services,  and 
monitors  the  progress  of  the  program's  twenty-five  participants.  The  housing 
subsidy  is  time-limited  and  contingent  upon  the  participant's  continued 
compliance  with  her  or  his  case  plan. 

The  WHA  completed  construction  of  five  units  of  family  housing.  Funding  for 
these  units  was  provided  by  a grant  from  the  U.S.  Department  of  Housing  and 
Urban  Development  (HUD).  In  addition,  renovations  to  twenty  scattered  site 
units  for  low  and  moderate  income  families  were  substantially  completed  with  a 
grant  from  HUD.  Renovations  are  currently  in  the  final  phase  of  lead  paint 
testing  and  improvement. 

The  WHA  has  also  applied  to  HUD  for  a capital  improvement  grant  to  make 
preventative  repairs  to  the  exterior  masonry  and  roof  of  the  Cochituate  Village 
Apartments. 

The  WHA  secured  funding  from  the  state  Executive  Office  for  Communities  and 
Development  modernization  program  for  the  upgrade  of  fire  alarm  systems  at 
Bent  Park. 
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Title  lll.b  funding  has  continued  to  provide  the  services  of  a part-time  Elderly 
Outreach  Worker  employed  by  the  Council  on  Aging  to  WHA's  elderly  residents 
at  Bent  Park  and  the  Cochituate  Village  Apartments.  SMOC  funding  for  an  on- 
site meals  program  at  the  Cochituate  Village  Apartments  continues  monthly. 

The  WHA  is  the  Wayland  site  for  quarterly  government  surplus  food 
distributions. 

In  January,  the  WHA  opened  its  waiting  lists  for  family  housing.  Applicants 
waited  overnight,  braving  snow  and  freezing  temperatures,  for  the  WHA  office  to 
open  in  the  morning.  On  the  first  day,  more  than  150  applications  were 
received. 

A ten  year  old  escrow  account  worth  $160,000,  remaining  from  the  construction 
of  the  Cochituate  Village  Apartments,  was  settled  with  the  Town  of  Wayland, 
developer  Wayland  Schoolyard  Associates,  and  the  WHA.  Pending  a favorable 
decision  by  Town  Meeting,  not  less  than  $15,000  will  be  transferred  to  the 
Wayland  Housing  Fund  for  the  development  of  affordable  housing. 

The  WHA  has  worked  closely  with  the  Wayland  Interfaith  Housing  Network  to 
develop  two  affordable  housing  units  in  town.  The  1993  Annual  Town  Meeting 
granted  an  easement  for  septic  onto  the  Public  Safety  Building  property.  This 
decision  enables  plans  to  move  forward  toward  constructing  a duplex  on 
Millbrook  Road. 

After  more  than  five  years  of  service.  Commissioners  Marie  Bracken  and  Paul 
Doerr  left  the  Board.  The  WHA  is  grateful  for  their  interest,  participation,  and 
dedication. 

The  WHA  residents,  staff,  and  Board  have  maintained  high  morale  and  a 
cooperative  relationship.  The  WHA's  annual  Halloween  Party  gives  residents 
and  commissioners  an  opportunity  to  celebrate  together.  The  WHA  staff 
produces  and  distributes  a newsletter  for  residents  to  keep  them  apprised  of 
developments  with  personnel  and  the  properties.  Residents  are  also  invited  to 
Board  meetings  and  public  comment  is  always  solicited.  The  WHA  staff  and 
board,  with  residents'  participation,  continue  to  work  to  provide  a high  level  of 
service  to  our  residents. 

Respectfully  submitted, 

Brian  Boggia,  Executive  Director 
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HOUSING  PARTNERSHIP 


The  Wayland  Housing  Partnership  was  created  to  assist  in  the  development  of 
affordable  housing.  It  is  the  Partnership's  goal  to  work  with  developers  in 
creating  projects  that  achieve  this  goal.  The  Partnership  is  currently  involved  in 
a project  on  River  Road.  The  initial  project  was  a 53-unit  condo  development. 
The  inability  of  the  developer  to  secure  financing  forced  the  developer  to  revise 
his  plans.  The  current  24-unit  single-family  housing  plan  is  now  being  reviewed 
by  the  Town. 

There  are  unresolved  health  and  safety  issues  that  have  created  a dilemma  for 
the  Partnership  and  the  Town.  The  Partnership  will  now  work  with  the  Town  to 
ascertain  the  proper  direction  in  which  to  proceed  with  this  project. 

This  project  has  shown  a need  for  establishing  a review  process  that  will  clearly 
delineate  the  responsibilities  of  the  Partnership  in  selecting  a developer  for  a 
project.  It  is  in  the  best  interest  of  all  parties  involved  to  determine  in  the  initial 
stages  the  time,  the  costs  and  the  risks  associated  with  a specific  project.  The 
Partnership  has  a responsibility  to  the  Town  to  establish  the  procedures 
necessary  for  a developer’s  compliance  and  the  review  process  by  the 
appropriate  Town  agencies.  The  Partnership  will  develop  an  application 
process,  issue  development  guidelines,  and  review  procedures  for  all  future 
projects. 


Respectfully  submitted, 
Robert  Dolan,  Chairman 


Diana  Carls 
Anthony  DeGuglielmo 
David  Todd 
Marilyn  Wallin 
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INFORMATION  SYSTEMS  COMMITTEE 


The  Information  Systems  Committee  was  newly  constituted  this  year  by  the  Board  of 
Selectmen  when  they  merged  the  functions  of  the  previous  Data  Processing  Committee 
and  the  Data  Processing  Steering  Committee.  Its  function  is  to  oversee  all  information 
systems  activities  in  the  Town,  excluding  those  undertaken  by  the  School  Department. 
These  activities  include  forecasting,  reviewing,  and  submitting  proposals  for  resources, 
procedures,  operations,  and  budgets;  providing  technical  and  budgetary  support  to  the 
Data  Processing  Manager;  supervising  the  data  processing  improvement  program 
initiated  by  the  1992  ATM;  and  advising  and  making  recommendations  to  the 
Selectmen. 

This  committee  has  had  a busy  and  productive  year.  It  began  with  a budget  aimed  at 
improved  productivity  through  the  updating  of  word  processing,  human  resources, 
water  billing  and  collections,  and  treasurer/collector  activities.  Most  of  these  goals 
have  been  met,  at  least  through  the  stage  of  evaluation.  Status  is  as  follows: 


• Word  processing  was  previously  accomplished  using  a fairly  archaic  system 
running  on  the  Town’s  “mainframe”  central  computer  and  competing  for 
computing  time  with  many  other  accounting,  billing,  and  school  functions.  It  has 
now  been  shifted  to  a dozen  386  and  486  DOS-type  personal  computers  running 
Word-for-Windows  in  most  cases.  Some  sites  use  additional  applications  such 
as  database,  Lotus  123,  Excel,  Quicken,  etc. 

• A human  resources  tracking  system  has  been  selected  and  recently  put  into  use. 
It  promises  to  provide  greater  flexibility  and  functionality  than  the  previously  used 
software. 

• Three  water  billing  systems  have  been  reviewed,  and  a selection  made.  The 
Committee  has  been  postponing  a decision  until  compatibility  with  other  billing 
and  collecting  functions  can  be  determined. 

• The  search  for  the  ideal  treasurer/collector  system  continues.  (The  present 
vendor  advises  that  no  more  updates  will  be  made  available.)  Three  vendors 
have  been  surveyed  thus  far,  but  demonstrations  have  not  been  scheduled. 
Additional  candidates  will  be  investigated  soon. 
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other  changes  include  a new  Data  Processing  Manager  serving  on  a part-time  basis. 
He  has  been  well  received  and  is  serving  the  Town  well.  The  school  system  continues 
to  remove  software  functions  from  the  mainframe  computer  and  onto  their  own  system 
of  personal  computers. 


Respectfully  submitted, 

Alfred  Bellows,  Chairman 
Eric  Draper 
Robert  Hilliard 
Jack  Porter 
Lyman  Sheats 
Kent  Smith 
Judith  St.  Croix 
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INSPECTION  DEPARTMENT 


Throughout  the  year,  the  Building  Department  has  continued  its  efforts  to  serve 
the  Town's  residents,  business  owners,  and  contractors  in  the  issuance  and 
processing  of  the  various  permits  and  applications  required  under  our  Town  and 
Zoning  By-laws  and  the  Massachusetts  State  Building  Code. 

The  Building  Department  looks  forward  to  a new  year  of  continued  cooperation 
with  all  Town  Boards  and  other  Departments  and  would  like  to  thank  them  all  for 
their  continued  support  and  untiring  effort. 

This  past  year  has  certainly  been  one  of  change  for  the  Building  Department. 

We  wish  a happy  retirement  to  Elizabeth  Campana-Filosa  and  thank  her  for  her 
12  years  of  dedicated  service.  We  wish  good  luck  to  Frank  Atchue,  who  is  now 
Plumbing  and  Gas  Inspector  for  the  City  of  Cambridge,  MA.  We  welcome  Ed 
Fredericks,  Jr.  as  our  new  Plumbing/Gas  Inspector  and  Kathy  Siracusa,  who  has 
joined  the  Building  Department  staff  as  Principal  Clerk/Department  Assistant. 

My  personal  "thank  you"  to  Dorothy  Wedlock,  Ward  Keller,  Clint  Miller,  Andy 
Zicko  and  Clint  Mills  for  their  support  and  assistance  during  my  own  transition  as 
Building  Commissioner. 

As  mandated  by  the  State  Building  Code,  all  public  and  private  schools.  Town 
buildings,  restaurants  and  churches  were  inspected  for  compliance. 

During  the  past  fiscal  year,  we  issued  334  building  permits  (19  for  new  home 
construction),  244  plumbing  permits,  184  gas  permits  and  334  wiring  permits. 

Revenues  were  distributed  as  follows: 

Total  Estimated  Cost  of  Construction  $12,625,440 


State  Fees  $ 1,048 

Building  Permit  Fees  62,354 

Plumbing  Permit  Fees  4,505 

Gas  Permit  Fees  6,280 

Electrical  Permit  Fees  12,891 

Total  Fees  $87,078 


Respectfully  submitted, 

Joseph  P.  Latronica 
Building  Commissioner 
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ZONING  BOARD  OF  APPEALS 


The  jurisdiction  of  the  Zoning  Board  of  Appeals  includes  primarily:  (1)  site  plan 
approvals,  (2)  petitions  for  variances  from  the  Zoning  By-laws,  (3)  special 
permits  requested  under  the  Zoning  By-laws,  and  (4)  appeals  from  the  grant  or 
denial  of  permits  by  the  Building  Inspector  based  on  provisions  of  the  Zoning 
By-laws.  The  Board  consists  of  three  members  and  three  associate  members 
appointed  by  the  Board  of  Selectmen.  As  of  October  1993,  the  Board  will 
consist  of  five  members  and  three  associate  members.  Under  the  provisions  of 
the  Massachusetts  General  Laws,  all  matters  decided  by  the  Zoning  Board  of 
Appeals  must  be  the  subject  of  a public  hearing.  Notice  of  hearings  must  first  be 
published  in  a local  newspaper  at  least  fourteen  days  prior  to  the  date  of  the 
hearing.  Each  applicant  is  charged  a filing  fee  which  covers  the  cost  of 
publication  and  other  administrative  expenses.  Board  of  Appeals  applications 
may  be  obtained  from  the  Building  Department  in  the  Town  Building  during 
business  hours.  Decisions  rendered  by  the  Board  are  filed  with  the  Town  Clerk, 
and  notice  of  each  decision  is  given  to  the  applicant  and  others  and,  after  the 
appeal  period  of  twenty  days  has  lapsed,  the  decision  becomes  effective. 

Request  by  citizens  for  enforcement  of  the  Zoning  By-laws  against  violations 
must  be  directed  to  the  Building  Commissioner,  who  is  the  Zoning  Enforcement 
Officer  of  the  Town.  Appeals  from  his  failure  or  refusal  to  take  action  within 
fourteen  days  may  be  made  to  the  Board. 


There  were  25  applications  filed  with  the  Zoning  Board  of  Appeals  during  Fiscal 
1993.  A total  of  26  hearings  and  4 meetings  were  held.  A total  of  $1 ,825  in 
application  fees  was  collected.  The  matters  heard  by  the  Board  in  Fiscal  1993 
may  be  summarized  as  follows: 

Granted,  incl. 

Zoning  Granted  with 

District Limitations  Denied Withdrawn  Dismissed  Outstanding 


Business  A 

Site  Plan  Appr.  1 0 

Business  B 

Site  Plan  Appr.  0 0 

Limited  Commercial 

Site  Plan  Appr.  1 0 

Flood  Plain  1 0 


0 0 0 

0 0 0 

0 0 0 
0 0 0 
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Zoning 

District 


Granted,  incl. 
Granted  with 
Limitations  Denied 


Withdrawn  Dismissed  Outstanding 


Single  Residence 

Special  Permit  17  2 


4 


0 


1 


Variance 


0 


2 


4 


0 


0 


Comprehensive  1 


0 


1 


0 


1 


Cases  presented  to  the  Board  often  involve  complex  facts, architectural  and 
planning  issues  and  legal  questions  requiring  extensive  time  and  careful 
analysis  by  the  Board.  Participation  in  the  public  hearings  by  interested  citizens 
is  always  welcomed.  The  permits,  variances  and  site  plan  approvals  which  were 
granted  in  Fiscal  1993  include  conditions  and  limitations  intended  to  safeguard 
the  public  interest. 


Respectfully  submitted. 


Brian  C.  Levey,  Chairman 
Mary  Ann  McDougall,  Clerk 
Cynthia  W.  Shanks 
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PUBLIC  LIBRARY 


In  1993,  the  Wayland  Public  Library  observed  its  fifth  anniversary  in  a renovated  and 
expanded  building,  a facility  which  is  heavily  used  and  enjoyed  by  the  community. 
Circulation  of  library  materials  continues  to  increase,  rising  3.5%  over  the  previous 
year.  181,964  items  or  14.5  per  capita  were  borrowed  in  FY93.  84%  of  those  eligible 
(residents  6 years  and  older)  hold  Wayland  Library  cards.  Programs  for  adults  and 
children,  including  storyhours,  summer  reading  clubs,  reading  discussion  groups, 
English-as-a-second  language  seminars,  and  art  exhibits  continue  to  grow  in  variety, 
frequency  and  attendance. 

Two  long-time  staff  members,  Ann  Pratt,  Children's  Librarian,  and  Mary  Trageser, 
Administrative  Assistant,  retired  early  in  the  year.  Assistant  Children's  Librarian 
Christine  Behr  was  promoted  to  Head  Children's  Librarian;  Laura  McCarthy  was  hired 
as  the  new  Assistant  Children's  Librarian  and  Sally  Lamprey,  part-time  circulation 
assistant,  was  promoted  to  Administrative  Assistant.  Sherry  Souliere  was  appointed 
part-time  circulation  assistant.  Joel  Marks  was  added  to  the  roster  of  part-time  weekend 
clerks.  New  volunteer  Mary  Nolan  put  in  many  hours  assisting  at  the  adult  circulation 
desk  on  weekends.  Rosamond  Dyer,  the  volunteer  who  assembled  the  attractive 
notebooks  of  library  newspaper  articles,  photographs  and  other  memorabilia,  passed 
away  during  the  year. 

The  Library  Staff  Association  and  the  Town  negotiated  a collective  bargaining 
agreement  for  both  FY93  and  FY94.  Staff  members  were  actively  involved  in  several 
Minuteman  Library  Network  committees.  The  director  served  as  past-president,  MLN 
Executive  Committee,  and  completed  a town-sponsored  Total  Quality  Management 
Seminar.  Staff  kept  current  with  new  developments  in  library  technology  and  other 
areas  by  participating  in  MLN  training  sessions,  enrolling  in  NELINET  workshops, 
learning  about  the  INTERNET,  the  Americans  with  Disabilities  Act  and  attending  local 
and  regional  professional  conferences. 

The  Trustees  established  a Library  Endowment  Fund,  completed  a strategic  planning 
process  which  resulted  in  the  Library  Development  Plan  for  FY94-96,  and  approved 
new  collection  development,  materials  distribution  and  library  behavior  policies. 
Trustee  Irene  Gainsboro  decided  against  running  for  a second  term.  Lynne  Lipcon  was 
elected  to  fill  this  vacancy.  Also,  trustee  Jerrold  I.W.  Mitchell  was  reelected.  Town 
Meeting  passed  a warrant  article  transferring  funds  from  the  sale  of  library  property  (an 
antique  desk)  to  the  new  Library  Endowment  Fund. 

The  Town  received  its  first  payment,  $48,977,  of  the  $163,257  state  library  construction 
grant  awarded  to  the  library  in  a competitive  grant  program  dating  back  to  1989.  A 
grant  application  for  an  L.S.C.A.  (Library  Services  and  Construction  Act)  Collection 
Development  grant  of  $5,000  was  approved.  Funding  will  be  used  for  the  purchase  of 
100  new  audiotape  titles  in  FY94  when  the  money  is  released.  The  library  was  also 
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awarded  a $225  grant  from  the  Wayland  Arts  Council  to  support  an  adult 
reading/discussion  program.  Numerous  gifts  were  received  during  the  year:  donors 
include  Irene  and  Leon  Gainsboro,  Russell  K.  Kramp,  the  Selectmen,  Constance  Bean, 
Jeffrey  Douglas,  Virginia  and  Charles  Casale,  Susan  Hehir,  Dr.  and  Mrs.  Jerome 
Pollack,  the  Sandel  family,  Larry  Stybel,  Helen  Hagnauer,  Ann  Pratt,  Mary  Trageser, 
Edward  Wallner,  Joan  Bowhers,  Mrs.  David  Smith,  John  B.  Wilson,  Joy  Shane, 
NienLing  Liu  Leung,  John  Slayton,  Robert  Mulvaney.  Contributions  were  given  in 
memory  of  Mary  McDonald,  Dr.  Martha  Mulvaney  and  Sarah  Pryor. 

The  library  assisted  the  Town  Clerk  by  offering  space  for  registering  voters  in  time  for 
the  November  presidential  election.  Trained  volunteers  registered  new  Wayland 
residents  at  the  library  weekends  and  evenings  when  the  Clerk's  office  was  closed. 

The  library's  English-as-a-second  language  program  continued  to  expand.  Volunteer 
trainer  Serna  Faigen  offered  several  seminars  during  the  year  for  new  tutors.  The  ESL 
program  now  has  its  own  bulletin  board  and  newsletter.  Password.  Refresher 
workshops  were  held  regularly  during  the  year  to  assist  tutors.  131  tutors  have  been 
trained.  Currently  63  tutors  are  working  with  67  students.  Assisted  by  Joanne  Davis, 
Molly  Adams  continued  to  serve  as  volunteer  coordinator. 

Three  major  reading/discussion  series  were  offered:  "Not  For  Children  Only," 
conducted  by  Ann  Flowers  in  the  fall;  "Recovering  from  Cultural  Trauma,"  led  by  Prof. 
Mark  Seiden  in  the  winter;  and  our  spring  classical  Shakespeare  series,  with  Prof. 
Helen  Whall.  These  programs  were  supported  by  the  Friends  of  the  Wayland  Library, 
with  assistance  from  the  Wayland  Arts  Council  and  Massachusetts  Foundation  for  the 
Humanities.  A four-part  slide/lecture  series,  "Woman  in  Art,"  by  Judy  Schurgin,  was 
funded  by  the  Wayland  Arts  Council.  A spring  poetry  workshop  was  presented  by 
teacher  Helen  Goidkamp. 

Both  traditional  and  innovative  programs  were  offered  in  the  Children's  Room.  In 
addition  to  the  storytelling  series  for  preschoolers  and  elementary  school-age  children, 
children  participated  in  the  llth  Young  Authors  Program  coordinated  by  Sandy  Bellows 
of  the  Friends,  a Design-a-Bookmark  Contest,  and  the  "Reach  for  it--Read!"  1992 
summer  program  based  on  the  Olympics  theme.  210  children  signed  and  completed 
summer  reading  contracts.  Retired  teacher  Margaret  Flanagan  continued  to  be  a big 
help  volunteering  in  the  Children's  Room. 

The  Raytheon  Room  hosted  many  art  exhibits  during  the  year.  Artists  displaying  their 
works  were:  Vladimir  Petinow,  Carl  Winkel,  Olga  Shmuylovich,  Nikolay  Chernyayev, 
Dawn  V.  Randall,  Celia  Judge  and  her  students  (The  Charles  Street  Studio). 
ArtsAA/ayland  held  its  1993  Member  Show  in  the  Room  during  May  and  June.  The 
main  level  foyer  had  monthly  showings  of  paintings,  sculpture  and  photographs  from 
July  through  June  by  Sylvia  Andell,  George  Brawerman,  Carol  Stites,  Nancy 
Saltonstall,  Patricia  Bruno,  Dorothy  Long,  Celia  Judge,  Robert  Saltonstall,  Francine 
Pilgrim  Lee,  Dorothy  Dewhurst,  Susan  Pascal  Beran,  and  Norman  Law. 
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Special  exhibits  were  offered  to  observe  "Banned  Books  Week"  in  September,  and 
"Aids  Awareness  Week,"  in  October.  "Vintage  Valentines"  by  Doris  Van  Steenberg  was 
shown  in  February.  Peter  Rabbit's  100th  birthday  was  celebrated  with  a display  of 
Beatrix  Potter  books  and  memorabilia. 

The  library's  membership  in  the  Minuteman  Library  Network  continues  to  offer  our 
users  the  latest  in  automated  access  to  information.  Online  access  to  a major 
periodicals  database  with  48-hours  fax  delivery  of  requested  articles,  and  dialup  into 
the  24  libraries'  database  from  home  computers  are  popular  services. 

The  Friends  of  the  Wayland  Library,  led  by  chairman  Abby  Gilbert,  generously 
supplemented  the  library  budget  in  many  areas.  They  are  responsible  for  purchasing 
the  library's  museum  memberships;  the  Discovery  Museums  for  Children  in  Acton  were 
added  this  year.  The  Friends  worked  with  concert  pianist  Allen  Barker  to  sponsor  a 
benefit  concert  at  the  Wayland  High  School  Little  Theatre  in  March.  Funds  were  also 
raised  at  their  fall  and  spring  bake/book  sales  in  the  Raytheon  Room.  Friends'  money 
provided  hospitality  at  special  events,  purchased  new  art  prints,  furnishings  and  helped 
pay  honoraria  to  scholars  leading  the  reading  discussion  groups.  The  Trustees  are 
grateful  to  this  hard-working,  dedicated  group  of  volunteers. 

The  Trustees  also  wish  to  thank  the  town  for  its  vote  of  confidence  at  Town  Meeting 
and  its  active  use  of  our  materials  and  programs.  We  are  committed  to  providing  the 
best  possible  library  service  to  the  community  and  request  your  continued  support  to 
help  us  do  our  job. 

Respectfully  submitted. 

Board  of  Trustees: 

Perry  R.  Hagenstein,  Chairman 
Jerrold  I.W.  Mitchell,  Vice-Chair. 

Lynne  J.  Lipcon,  Secretary 
Ruth  H.  Brawerman, 

Rosamond  P.  Swain 
John  B.  Wilson. 

Louise  R.  Brown,  Director 
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SUMMARY  AND  COMPARISON  OF  ANNUAL  STATISTICS 


FY  1992 

FY  1993 

CIRCULATION 

ADULT 

98,321 

99,556 

JUVENILE 

76,660 

82,408 

TOTAL 

174,981 

181,964 

ACQUISITIONS 

VOLUMES  ADDED  - PURCHASES 

ADULT 

2,753 

2,788 

JUVENILE 

1,078 

878 

SUBTOTAL 

3,831 

3,666 

VOLUMES  ADDED  - GIFTS 

ADULT 

73 

149 

JUVENILE 

745 

479 

SUBTOTAL 

818 

628 

TOTAL  VOLUMES  ADDED 

4,649 

4,294 

NON-PRINT  MATERIALS  ADDED  - PURCHASES 

ADULT 

47 

101 

JUVENILE 

194 

59 

SUBTOTAL 

241 

160 

NON-PRINT  MATERIALS  ADDED  - GIFTS 

ADULTS 

170 

219 

JUVENILE 

5 

41 

SUBTOTAL 

175 

260 

TOTAL  NON-PRINT  ITEMS  ADDED 

416 

420 

WITHDRAWALS 

ADULT  VOLUMES 

1,037 

1,634 

JUVENILE  VOLUMES 

150 

658 

ADULT  NON-PRINT 

142 

444 

JUVENILE  NON-PRINT 

25 

32 

TOTAL 

1,354 

2,768 

FINES  COLLECTED 

$ 11,974 

$ 15,479 

REGISTERED  BORROWERS 

8,992 

9,720 

MLN  Interlibrary  Loans  Filled  for  Other  Libraries: 

2,145 

2,329 

MLN  Interlibrary  Loans  Filled  for  Wayland  Patrons: 

1,553 

1,802 

NONRESIDENTS  Borrowed  Here 

25,484 

(Items) 

29,259 

WAYLAND  RESIDENTS  Borrowed  In  Other  Libraries: 

28,500 

30,042 
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METROWEST  GROWTH  MANAGEMENT  COMMITTEE 


Selectman  Iryna  Priester  and  Planning  Board  member  Russ  Sylva  represent 
Wayland  on  the  MetroWest  Growth  Management  Committee,  an  advisory 
coalition  of  the  communities  of  Ashland,  Framingham,  Marlborough,  Natick, 
Southborough,  Sudbury,  Wayland,  Wellesley  and  Weston,  and  the  Metropolitan 
Area  Planning  Council.  The  Committee  fosters  joint  and  cooperative  action 
concerning  growth  and  development  in  member  communities  through  regular 
communication  among  members  and  other  interested  parties.  The  Committee 
was  supported  in  fiscal  year  1993  with  $32,686  in  contributions  from  the  nine 
communities,  office  space  and  related  services  from  Natick,  and  in-kind  services 
from  MAPC.  In  March  the  Committee  appointed  as  its  Director,  Kathleen 
Bartolini,  former  Deputy  Assistant  Secretary  at  the  State's  Executive  Office  of 
Communities  and  Development. 

David  Emerson  and  Edward  Wallner  worked  with  the  MetroWest  Bicycle/ 
Pedestrian  Path  Steering  Committee  to  produce  a plan,  currently  in  the  form  of  a 
draft  bicycling  map,  to  encourage  safe  on-street  bike  routes  throughout  the 
MetroWest  region. 

Russ  Sylva  served  as  MetroWest  liaison  to  the  Water  Resources  Committee 
which  formulates  Committee  response  relative  to  water  supply  issues  including 
the  gravity  sewer  design  through  Elm  Bank,  MWRA  filtration  plant,  plan  for 
public  access  to  Sudbury  Watershed  and  progress  of  underground  fuel  storage 
tank  removal  in  Natick.  This  group  developed  the  first  regional  mutual  aid 
agreement  for  emergency  water  sharing  in  the  state. 

Tom  Landry  and  the  MetroWest  Municipal  Administrators  Advisory  Committee, 
under  supervision  of  the  Metropolitan  Area  Planning  Council,  conducted  a cost 
feasibility  study  concerning  joint  emergency  dispatching  approaches.  The 
managers  also  participated  in  a Total  Quality  Management  municipal  training 
program  with  funding  from  the  Executive  office  of  Communities  and 
Development. 

Barbara  Whiting  Drew  represented  Wayland  on  the  MetroWest  Open  Space 
Task  Force,  which  began  geographic  information  system  mapping, 
categorization  and  marking  of  MetroWest  open  space  with  funds  received 
through  a grant  from  the  Department  of  Environmental  Management. 

Golden  Triangle  Zoning  Regulations  were  passed  by  Natick  and  Framingham 
Town  meetings.  The  plan  creates  a regional  center  including  Route  9,  Route  30 
and  Speen  Street,  and  a highway  corridor  district  extending  200'  on  either  side 
of  Route  9 from  the  Southborough  to  the  Wellesley  borders. 
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The  Committee  provided  timely  review  and  comment  to  the  state  for  projects 
including;  Metropolitan  District  Commission  Sudbury  Watershed  Public  Access 
Plan;  Stratus  Computer  Expansion  and  Disposition  of  Railroad  Right-of-Way, 
Marlborough;  Natick  Mall  and  Shopper's  World;  Bose  Expansion,  Framingham; 
Walmart,  Hudson/Marlborough;  and  Westpark,  Natick.  The  Committee  was 
represented  on  the  Citizen  Advisory  Committees  (CAC)  for  the  Wachusett 
Reservoir  Treatment  plan  and  the  MBTA  Commuter  Rail  Extension  to  Worcester 
and  the  task  force  to  review  MDC  land  surrounding  Reservoirs  1 and  2. 

During  its  regular  monthly  meetings  the  Committee  hosted  a panel  on  regional 
economic  development,  the  annual  MetroWest  Legislators  meeting  and  a 
presentation  on  Non-point  Source  Pollution  Control. 

Respectfully  submitted. 

Peg  Fallon 
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MINUTEMAN  REGIONAL  VOCATIONAL 
TECHNICAL  SCHOOL  DISTRICT 


Minuteman  Tech  is  proud  of  its  record  of  providing  high  school  students  with  the 
skills  they  need  to  be  successful  in  college  and  in  the  work  force  and  providing 
adults  with  the  lifelong  learning  so  essential  to  their  career  success.  The  United 
States  Department  of  Education  recognized  this  excellence  by  naming 
Minuteman  Tech's  Electromechanical  Manufacturing  Technology  and 
Biomanufacturing  Technician  Training  programs  as  the  most  Outstanding 
Vocational  Education  programs  in  the  northeast  area  of  the  United  States. 
Minuteman's  Biomanufacturing  Technology  program,  which  enjoys  a 100% 
placement  record,  was  also  designated  the  number  one  training  program  in  the 
area  by  the  Massachusetts  Biotechnology  Research  Institute  and  the 
Massachusetts  Biotechnology  Council.  The  first  high  school  graduates  of  the 
program  are  currently  studying  biotechnology  at  the  University  of 
Massachusetts/Lowell. 

In  1993,  twenty-three  Minuteman  staff  members  were  trained  in  use  of  a new 
Total  Quality  Management  (TQM)  curriculum  for  students.  By  June  of  1995, 
every  student  receiving  a diploma  will  have  completed  the  entire  curriculum. 

This  will  make  Minuteman  Science-Technology  High  School  one  of  the  first 
schools  in  the  nation  to  graduate  students  ready  to  use  TQM  procedures  in 
business  and  industry. 

Results  of  the  statewide  curriculum  testing  program  issued  late  in  1992  showed 
Minuteman  Tech  students  scoring  above  students  from  all  of  the  other  technical 
schools  in  the  state  in  all  the  areas  tested.  These  included  reading, 
mathematics,  science  and  social  studies. 

In  June  1993,  Minuteman  Tech  was  notified  that  its  Automobile  Technician 
training  program  had  earned  Master  certification  from  the  National  Institute  for 
Automotive  Service  Excellence.  This  is  the  highest  level  of  achievement 
recognized  by  the  institute  and  indicates  that  all  eight  areas  in  the  program  meet 
strict  industry  standards.  In  his  congratulatory  letter,  ASE  President  Ronald  H. 
Weiner  said,  "Many  educational  institutions  strive  for  this  certification,  but  only  a 
small  percentage  achieve  it." 

In  recognition  of  the  school's  outstanding  Auto  Body  Repair  program,  the 
DuPont  Company  asked  Minuteman  Tech  to  provide  state-of-the-art  training  for 
100  paint  technicians  in  the  Boston  area.  In  return,  the  company  donated 
$26,000  in  equipment,  computer  software  and  training  materials  to  Minuteman 
Tech  and  gave  a group  of  students  and  staff  members  a three-day  intensive 
training  session  at  the  National  DuPont  Training  Center  in  Lionsville, 
Pennsylvania. 
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At  the  New  England  Flower  Show,  Minuteman  Tech  Horticulture  students 
continued  their  eight-year  unbroken  record  of  winning  blue  ribbons  and  medals 
for  the  excellence  of  the  exhibits  they  design  and  build.  A group  of  Minuteman 
Tech  Culinary  Arts  students  planned,  cooked  and  served  an  elaborate  gourmet 
meal  to  win  first  prize  in  Newbury  College's  1993  High  School  Exposition. 

Baking  student  Kari  Paulat  of  Bolton  spent  40  hours  creating  an  elaborate  cake 
which  won  first  prize  in  the  American  Culinary  Foundation's  Best  Cake  of  New 
England  Competition.  It  included  gum  paste  sculpture  simulating  an  ocean 
scene. 

Nineteen  Minuteman  Tech  students  won  medals  in  the  1993  state  Vocational 
Industrial  Clubs  of  America  (VICA)  Skill  Olympics.  Five  students  won  gold 
medals;  Post-graduate  Michael  Carey  of  Arlington  and  senior  Mike  Weatherbee 
of  Acton  in  Air  Conditioning/Refrigeration,  Tasha  Sevland  of  Arlington  in  Child 
Care,  Steven  Taliadouros  of  Dracut  in  Robotic  Workcell  Technology  and  Post- 
graduate Frank  Lepera  of  Belmont  and  junior  Eric  Anderson  of  Arlington  in  Auto 
Body  Repair.  Eric  Anderson  went  on  to  win  the  silver  second  place  medal  in  the 
national  VICA  Skill  Olympics  held  in  Louisville,  Kentucky. 

Sabra  Haywood,  head  of  Minuteman  Tech's  cosmetology  department,  was 
selected  to  receive  a state  Multicultural  Achievement  Award  for  1993  in 
recognition  of  the  work  she  is  doing  at  Minuteman  to  help  students  of  different 
races  and  cultures  understand  and  work  in  harmony  with  one  another. 

Minuteman  Tech  Child  Care  Center  Director  Karen  Talley  was  appointed 
Commissioner  of  the  National  Academy  of  Early  Childhood  Programs.  The 
Academy  is  a Division  of  the  National  Association  for  the  Education  of  Young 
Children,  the  largest  organization  of  early  childhood  professionals  in  the  United 
States. 

Minuteman  Tech's  1992-93  tennis  and  softball  teams  were  Commonwealth 
Conference  champions.  The  varsity  baseball  team  qualified  for  the 
Massachusetts  state  tournament.  Eric  Anderson  of  Arlington  was  named  the 
league's  Most  Valuable  Player  in  Baseball,  and  Kristen  Daly  of  Arlington  was 
named  the  League's  Most  Valuable  Player  in  Softball.  The  school's  varsity 
soccer  team  won  the  1 993-94  Commonwealth  Conference  championship,  and 
star  player  Jeerson  Urizandi  of  Acton  was  named  the  League's  Most  Valuable 
Player. 

Again  during  1993,  middle  school  teachers  and  students  from  all  Minuteman 
Tech  district  towns  were  invited  to  spend  a day  in  Minuteman's  technology  labs 
building  robots  and  learning  about  careers  in  technology.  Students  from 
Arlington,  Belmont,  Carlisle,  Dover,  Lexington,  Lincoln,  Needham,  Sudbury  and 
Wayland  took  advantage  of  this  opportunity.  During  the  summer  of  1993 
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students  and  teachers  from  Arlington,  Bolton,  Dover,  Carlisle,  Concord, 
Lexington,  Lincoln,  Needham  and  Sudbury  accepted  the  invitation  (issued  to  all 
district  schools)  to  spend  a week  participating  in  a National  Science  Foundation 
funded  technology  manufacturing  seminar  at  Minuteman  Tech.  The  Concord, 
Carlisle,  Lincoln  and  Sudbury  middle  schools  have  now  joined  those  in  Bolton, 
Lancaster  and  Stow  in  taking  advantage  of  a Minuteman  Tech  program  which 
sets  up  Technology  Learning  Centers  in  middle  schools  to  help  students  become 
better  acquainted  with  technology. 

In  cooperation  with  the  Lexington  Rotary  Club  and  the  LEXHAB,  Minuteman 
Tech  construction  students  have  now  built  three  houses  in  Lexington.  All  of 
these  homes  belong  to  the  Town  of  Lexington  and  are  rented  to  low  income 
families.  Currently  the  students  are  building  a third  house  on  school-owned 
property  on  Mill  St.  in  Lincoln. 

During  the  past  year  three  new  members  joined  the  Minuteman  Tech  School 
Committee;  Anita  M.  Ware  representing  Bolton,  Nancy  Dowd  representing 
Dover  and  Frances  Hyden  representing  Stow.  The  Committee  thanks  former 
members  Peter  Stalker  (Bolton),  Thomas  Giblin  (Dover)  and  Mary  Cutler  (Stow) 
for  their  service. 


Respectfully  submitted. 

The  Minuteman  Regional  Vocational  Technical  School  Committee 

Acton  - Robert  Wiltse  (1994) 

Arlington  - John  P.  Donahue  (1994) 

Belmont  - Herbert  M.  Yood  (1995) 

Bolton  - Anita  M.  Ware  (1996) 

Boxborough  - Kenneth  Whitcomb  (1994) 

Carlisle  - William  Churchill,  Vice-Chairperson  (1994) 
Concord  - Lawrence  D.  Lorah  (1995) 

Dover  - Nancy  Dowd  (1996) 

Lancaster  - Fred  A.  Reed  (1994) 

Lexington  - Nyles  N.  Barnert,  Chairperson  (1996) 

Lincoln  - Harold  A.  Levey,  Jr.,  Secretary  (1995) 

Needham  - Kenneth  D.  Mullen,  Jr.  (1995) 

Stow  - Frances  Hyden  (1996) 

Sudbury  - Glenn  L.  Noland  (1995) 

Wayland  - Elaine  Sweeney  (1996) 

Weston  - John  M.  Tucker  (1996) 
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MINUTEMAN  TECH  CLASS  OF  1993 


Dwayne  Colantropo 
Nicole  Howland 
Amy  MacDonough 
Jeanne  Parent 


Wayland 

Wayland 

Wayland 

Wayland 


Machine  Shop 
Cosmetology 
Drafting 
Health 
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23  MAMmncs 

12,123 

14,4® 

10,694 

0 

-^,3® 

5® 

5 

0.03% 

24  FCIEKE 

23,562 

23,970 

23,  ®3 

0 

0 

263 

640 

2.67% 

25  HlffilCAL  EnjGPCnCN 

4,566 

9,6® 

6,®1 

0 

0 

0 

2,989 

®.85% 

26  AMETTCS 

®,318 

81,750 

®,402 

0 

0 

321 

12,®9 

15.®% 

27  BLBIIEIB  UBMETICN 

6,385 

4,5® 

4,193 

0 

0 

0 

357 

7.85% 

28  Foranj  lafelki: 

1,341 

1,3® 

1,024 

0 

0 

0 

276 

21.23% 

29  ART 

9,072 

9,1® 

8,821 

0 

0 

0 

329 

3.60% 

® tlDIC 

465 

5® 

483 

0 

0 

0 

17 

0.00% 

31  [P[\ER  EnmiCN 

8,426 

5® 

1,375 

0 

0 

0 

-075 

-175.00% 

51  IFBMC.  rasaiBCES 

49,4% 

®,481 

53,210 

0 

® 

545 

846 

1.58% 

52  RJPILSUFKRr 

26,012 

36,125 

28,062 

0 

-3,481 

0 

4,582 

12.®% 

71  fruchal 

70,542 

77,7® 

81,024 

0 

3,6® 

225 

®1 

0.71% 

72  VDC.  CXKHJimiCR 

23,846 

7,6® 

7,543 

0 

0 

1® 

2% 

3.87% 

73  CniHJIER  SF3MCES 

34,6% 

®,255 

31,223 

0 

0 

0 

7,032 

18.38% 

74  LEAN 

2,533 

2,4® 

2,®3 

0 

0 

0 

17 

0.71% 

75  DISIRICT  ETOCmB 

3,855 

4,9® 

4,716 

0 

0 

0 

184 

3.76% 

75  LFO^L  FEES 

27,361 

20,0® 

18,1® 

0 

0 

0 

1,®5 

9.48% 

75  AUDIT  FEES 

23,4® 

25,0® 

25,0® 

0 

0 

0 

0 

0.00% 

76  SUIERJNIEMEnr 

4,4% 

4,6® 

3,954 

0 

0 

0 

6% 

14.97% 

77  FlArNDTi^CACEMICS 

®,937 

65,2® 

64, ®3 

0 

0 

82 

639 

0.98% 

78  HBINSS  CEFICE 

17,922 

10,7® 

14,3® 

0 

0 

D 

-3,®5 

-33.44% 

78  FUSK  DELFAFCE 

117,755 

119,8® 

U5,605 

0 

0 

2,224 

6,419 

5.36% 

78  FEFTIEyDlFECYEE  IJFT 

1,087,731 

1,197,702 

1,140,606 

0 

62,836 

31,751 

151,683 

12.®% 

79  IPAFBICFJTaiaj 

634,981 

654,664 

564,679 

0 

0 

0 

®,985 

13.75% 

00  CAFETERIA 

3,049 

1,1® 

606 

0 

0 

136 

6® 

57.27% 

81  dERAIlOe  St  MAINT. 

645,2® 

777,5® 

710,804 

0 

0 

4,783 

71,479 

9.19% 

82  FCUIRIENr  FJFCLASES 

198,823 

162,779 

1®,004 

0 

3,9® 

1,078 

-177 

®.11% 

82  CEBT  rWAUEMENT 

0 

0 

0 

0 

0 

0 

0 

0.00% 

SAFARIES 

5,892,255 

6,284,462 

6,197,®3 

0 

3,481 

12,577 

102,717 

1.63% 

TJiAI,  EMETBES 

9,495,535 

10,0®,  782 

9,®1,8® 

0 

®,641 

128,101 

455,6® 

4.®% 

E5CES5  CF  FE\mE5 

73,872 

0 

211, ®1 

0 

®,641 

128,101 

410,333 

4.08% 

HWOFR  FEM  ENIERERISE 

0 

0 

0 

0 

0 

0 

0 

0.00% 

TIWBFER  TO  TSA 

0 

0 

0 

0 

0 

0 

0 

EXIS8  FEMTEE5 

73,872 

10,0®,782 

211,®! 

0 

®,641 

128,101 

410,333 

4.08% 
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Enrollment  October  1,  1991  Enrollment  October  1,  1992  Enrollment  October  1,  1993 
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SEPTAGE  TREATMENT  FACILITY 


OPERATIONAL  REVIEW  COMMITTEE 

During  FY93,  the  plant  operation  proceeded  smoothly  and  the  quality  of  the 
discharge  met  or  exceeded  the  Department  of  Environmental  Protection  permit. 
At  the  end  of  the  fiscal  year,  a new  consulting  engineering  firm  was  chosen  after 
an  extensive  search  was  conducted,  including  three  meetings  with  the  potential 
companies.  The  firm  selected  was  Camp,  Dresser  & McGee  and  we  trust  a long- 
lasting  relationship  will  develop. 

Due  to  the  upset  of  the  process  in  February  1992,  the  leachate  has  continued  to 
be  sent  to  the  Medway  sewage  treatment  facility.  We  are  attempting  to  have  this 
processing  returned  to  the  Wayland-Sudbury  Septage  Treatment  Facility. 

The  final  reimbursement  payment  from  the  Federal  government  was  received  in 
March  for  $109,310. 

During  this  year,  the  plant  received  a total  of  7,108,680  gallons  of  septage.  This 
was  an  increase  of  981 ,61 5 gallons  from  FY92.  56.41  % of  the  total  septage 
during  1993  was  from  Wayland.  The  total  billing  for  the  plant  was  $604,879.42 
and  the  total  number  of  residences  pumped  was  3,338  - 1 ,672  from  Wayland 
and  1 ,666  from  Sudbury.  Commercial  pumping  amounted  to  a total  of  868 
manifests,  551  from  Wayland  and  317  from  Sudbury. 

The  Committee  agreed  upon  an  anticipated  FY93  total  of  6.4  million  delivered 
gallons.  The  fee  rate  remained  the  same  as  the  previous  year  at  7.5  cents  per 
gallon.  A 500-gallon  minimum  and  a charge  of  $5  for  Sudbury  and  Wayland 
recreational  vehicles  was  again  approved.  Outside  recreational  vehicles  are 
accepted  at  a $10  fee. 

Sudbury  continued  the  billing  operation  for  both  towns.  The  collections  have 
been  good,  resulting  in  a positive  balance  in  the  enterprise  account.  At  the  end 
of  the  year,  a total  of  $92,352.12  was  outstanding. 

The  Committee  continues  to  set  aside  money  for  replacement  of  worn-out 
equipment  to  improve  the  operation  of  the  plant  and  maintain  the  quality  of  the 
discharge  and  service  to  both  towns  at  a reasonable  cost. 

This  year,  Albert  St.  Germain  of  Sudbury,  a member  of  the  Committee  since 
1976,  passed  away  at  the  age  of  eighty-four.  We  would  like  to  remember  him  for 
all  his  time  and  devotion  to  serving  the  towns. 

Respectfully  submitted, 

Robert  Gottberg,  Chairman 
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PARK  AND  RECREATION  DEPARTMENT 


The  Park  and  Recreation  Commission  oversees  the  maintenance  of  all  parks, 
school  grounds,  public  building  grounds,  cemeteries  and  street  trees.  It  also 
programs  recreation  activities  for  all  ages  and  works  in  cooperation  with  other 
organizations  in  town  that  conduct  recreation  programs  such  as  youth  sports 
groups. 

CEMETERIES:  In  the  area  of  cemetery  maintenance  and  management,  staff 
has  begun  to  study  the  following: 

1 . Development  of  new  burial  space  at  North  and  Lakeview  Cemeteries 

2.  Replacement  of  an  outdated  water  system  at  Lakeview  Cemetery 

3.  Restructuring  of  rates  for  all  cemeteries 

4.  Review  of  all  cemetery  rules  prior  to  reprinting  of  the  rule  booklet 

Regular  maintenance  continues  to  be  accomplished  at  all  cemeteries.  This  year 
planting  improvements  were  made  in  the  bowl  at  Lakeview  Cemetery.  Thirty- 
eight  lots  were  sold  and  seventy-four  burials  conducted. 

FORESTRY:  Arbor  Day  ceremonies  were  conducted  at  the  three  elementary 
schools.  Our  tree  planting  program  continued  in  cooperation  with  our  residents 
and  twenty-one  new  trees  were  planted.  For  the  seventh  straight  year,  Wayland 
was  named  a "Tree  City  USA".  After  a year  with  Hurricane  Bob,  we  attempted  to 
get  our  maintenance  program  back  to  normal.  Ninety-four  dead  or  dangerous 
trees  were  taken  down.  We  also  removed  deadwood  and  hangers  from  trees  in 
25%  of  the  town.  Boston  Edison  began  a line  clearing  program  where 
deadwood  over  limbs  and  touching  wires  is  removed.  This  program,  which  is 
conducted  every  four  years,  will  be  completed  in  FY94. 

RECREATION:  Youth  sports  activities  continued  to  provide  recreation  for 
hundreds  of  boys  and  girls.  The  Commission  thanks  the  many  volunteers  who 
made  these  programs  possible.  Fee  supported  recreation  programs  were  again 
very  popular.  Thousands  of  residents  participated  in  our  various  programs  this 
year.  The  Town  Beach  was  operated  on  a self-sustaining  basis  once  again 
through  money  raised  by  the  sale  of  beach  tags.  A new  snack  bar  was 
constructed  at  the  beach  and  began  operations  in  June.  Adult  sports  programs 
which  were  run  in  cooperation  with  our  department  also  served  hundreds  of 
people. 

PARKS:  Our  parks  were  well  used  by  both  youth  and  adults.  Current 
maintenance  programs  continued  to  keep  these  facilities  in  good  condition. 
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PUBLIC  BUILDING  GROUNDS:  Public  building  grounds  maintenance  was  a 
large  part  of  the  Park  and  Recreation  Department  operation.  The  Town 
Building,  Public  Safety  Building,  Heard  House,  Cochituate  Fire  House  and 
Park/Highway  Garage  are  all  high  visibility  locations  and  required  a great  deal  of 
time  to  keep  up  their  appearance.  All  school  building  grounds  along  with  their 
athletic  facilities  are  also  under  Park  and  Recreation  care.  The  athletic  fields 
were  frequently  used  not  only  by  the  school  department  but  also  by  our 
recreation  programs.  The  fields  were  maintained  on  a high  level. 

COMMISSION:  Art  King  was  elected  to  the  Commission  this  year.  He  replaced 
John  Bryant  who  served  the  Park  and  Recreation  Commission  and  the  town 
faithfully  for  the  past  15  years.  Julie  Secord  resigned  from  the  Commission  in 
May,  due  to  her  family  relocating  to  another  state.  Robert  McLaughlin  was 
appointed  to  fill  her  position  until  the  next  town  election.  Robert  Lavin  was 
elected  by  the  Commissioners  to  serve  as  Chairman  and  Deborah  Portyrata  was 
elected  Vice  Chair. 


Yearly  Income: 


Beach 
Fee  Support 


$ 65,887.41 
$258,666.44 


Cemetery: 


Burials 
Lot  Sales 
Perpetual  Care 
Foundations 


$ 7,540.00 
$ 3,250.00 
$17,600.00 
$1,600.00 


$ 29,990.00 


Respectfully  submitted. 


Robert  Lavin,  Chairman 
Deborah  Portyrata,  Vice  Chair 
Art  King 

Robert  McLaughlin 
James  Reed 
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PERSONNEL  BOARD 


The  Personnel  Board  is  an  independent  governmental  body  appointed  by  the 
Board  of  Selectmen.  The  Board  is  responsible  for  the  development  of  the  Wage 
and  Salary  Classification  Plan  and  the  Personnel  By-Laws.  It  negotiates 
contracts  with  all  bargaining  units  exclusive  of  School  Department  employees. 

In  doing  so,  it  ensures  that  the  Town  complies  with  all  applicable  local,  State  and 
Federal  regulations.  It  meets  with  the  Board  of  Selectmen  and  the  Finance 
Committee  to  establish  guidelines  for  salaries  and  wage  negotiations. 

The  Board  reviewed  performance  evaluations  of  all  non-union  employees  during 
the  fiscal  year.  Timeliness  and  general  dissatisfaction  with  the  current 
Performance  Evaluation  System  were  factors  that  continue  to  plague  the 
process.  A new  process  based  in  part  on  input  from  the  Town  Boards  and 
managers  will  be  instituted  this  year. 

We  continued  to  monitor  a policy  of  no  new  or  replacement  hiring  without  review 
by  the  Board.  In  all  cases  sufficient  justification  was  given  for  the  hire  to  avoid  a 
significant  decrease  in  Town  services. 

After  conferring  with  the  Board  of  Selectmen  and  the  Finance  Committee,  the 
Personnel  Board  determined  that  it  would  negotiate  employee  pay  raises  at  the 
same  level  as  the  increases  given  to  teachers  in  the  Wayland  Schools  for  fiscal 
years  1993  and  1994.  The  Board  was  successful  in  closing  the  contracts  of  all 
seven  employee  bargaining  units  on  time  and  within  this  budget  target.  This 
marks  the  first  time  in  several  years  that  the  Board  has  concluded  negotiations 
with  two-year  rather  than  one-year  settlement  agreements.  This  stability  should 
prove  to  be  beneficial  to  Town  employees  and  residents  alike.  Salary  increase 
amounts  for  all  covered  employees  were  3 percent  as  of  July  1,  1992,  2.25 
percent  on  July  1 , 1993,  and  2.25  percent  on  January  1 , 1994.  Present 
employment  contracts  will  expire  June  30,  1994. 

We  continue  to  work  with  Personnel  Director  Alyson  Morse  Katzman  on  our 
major  goals  for  the  year  which  include  completion  of  the  reclassification  process, 
implementation  of  a new  performance  review  system,  establishment  of  a non-pay 
recognition  and  sensitivity  training  programs  and  completion  of  the  employee 
handbook. 
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We  wish  to  express  our  appreciation  to  Peter  Dewhurst  for  his  five  years  of 
service  to  the  Board  and  to  Susan  Klueppel  for  her  chairmanship  during  the  past 
fiscal  year. 


Respectfully  submitted, 

Robert  Crook,  Chairman 
Milton  Bailey 
Luther  Davis 
Julia  Kniznik 
Susan  Klueppel 

Alyson  Morse  Katzman 
Personnel  Director 
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PLANNING  BOARD 


i 


Administrative  Actitivities  and  Goals 


During  the  fiscal  year  from  July  1,  1992  to  June  30,  1993,  the  Board  met  a total 
of  28  times  in  open  session  and  once  jointly  with  the  Board  of  Selectmen  in 
executive  session,  to  discuss  the  DeChristopher  litigation.  One  member.  Brad 
Cutler,  resigned  from  the  Board  to  relocate  to  California.  Tim  Marsters  was 
appointed  to  replace  Brad  until  the  next  Town  election,  in  1994.  In  addition,  the 
Board's  warrant  article  authorizing  the  Board  to  appoint  an  Associate  Member  to 
act  on  special  permits  was  passed  by  the  Town  Meeting  and  the  Attorney 
General,  and  so  Brad  Keeler  was  appointed  to  fill  this  new  vacancy,  also  until 
the  next  Town  election.  The  Board  re-elected  George  Ives  as  Chairman,  Russ 
Syiva  as  Vice  Chairman;  and  Gretchen  Schuler  to  replace  Brad  Cutler  as  Clerk. 

David  Berry  completed  his  fifth  full  year  as  Town  Planner  in  February  of  1993. 
There  was  a proposal  advanced  by  the  Executive  Secretary  to  combine  the  staff 
of  the  Zoning  Board  of  Appeals/Building  Department  and  the  Planning  Board 
under  the  Town  Planner,  but  this  proposal,  after  much  discussion,  failed  to  gain 
sufficient  support  to  be  implemented. 

Russ  Syiva  continued  to  represent  Wayland  on  the  MetroWest  Regional  Growth 
Management  Committee,  a growth  and  development  issues  alliance  of  Wayland 
and  eight  other  surrounding  communities.  David  Berry  was  appointed  to 
represent  Wayland  on  the  Metropolitan  Area  Planning  Council  pending 
appointment  of  a volunteer  from  the  Town.  David  Todd  was  reappointed  to 
represent  the  Board  on  the  Housing  Task  Force,  Diana  Carls  was  re-appointed 
to  the  Local  Housing  Partnership  Committee,  and  Scott  Machanic  was 
reappointed  to  the  Sidewalk  Committee. 

Development  Activities.  New  Submittals 

Two  new  definitive  subdivision  applications  were  submitted  during  the  fiscal 
year;  an  extension  of  Caulfield  Road,  by  the  Carpenters,  proposing  four  building 
lots;  and  a "paper"  road  off  Claypit  Hill  Road  to  be  called  Carriage  House  Lane, 
by  Halperin  and  Rosenfield,  for  a portion  of  the  former  Evans  land,  proposing 
two  building  lots.  Both  of  these  applications  were  being  reviewed  at  the  end  of 
the  fiscal  year.  In  addition,  there  was  one  special  permit  granted  under  the 
Aquifer  Protection  District  section  of  the  Zoning  Bv-Laws.  for  re-modeling  work  at 
60  Lake  Shore  Drive. 
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Development  Activities.  Ongoing  Submittals 


The  appeal  of  the  three-lot  commercial  subdivision  at  the  old  Dow  site  on 
Commonwealth  Road,  which  subdivision  had  been  submitted  by  New  England 
Development  Corporation,  was  settled  out  of  court  at  the  end  of  the  fiscal  year, 
so  the  administrative  steps  preliminary  to  construction  were  ongoing  as  the  fiscal 
year  ended. 

Lincoln  View  Estates  on  Murphy's  Field  was  approved  as  a conservation  cluster 
special  permit.  This  cluster  consists  of  seven  building  lots,  six  (one  with  an 
existing  house)  along  a new  deadend  road  called  Early  Bird  Lane  which  will 
remain  permanently  private,  at  the  south  end  of  the  property.  The  houses  will  be 
located  in  the  woods  out  of  sight.  The  field  and  about  32  acres  will  be  deeded  to 
Sudbury  Valley  Trustees  for  permanent  preservation. 

The  definitive  subdivision  submitted  by  John  Fish  was  also  approved.  This 
subdivision  creates  a new  deadend  road  called  Pesce  Drive,  off  Oxbow  Road, 
and  consists  of  six  lots,  one  with  an  existing  house. 

Finally,  the  following  ongoing  subdivisions  and  developments,  and  unbuilt  but 
approved  subdivisions,  continue  to  require  Board  and  staff  time;  Blossom  Lane 
Extension,  Mainstone  Farm,  Michael  Road,  and  Williams  Road;  and  extension 
requests  for  York  Road  Extension  and  Klempner  Lane. 

Development  Activities.  Approval  Not  Required  Submittals 

The  Board  endorsed  as  plans  not  requiring  approval  as  subdivisions  (ANR's)  12 
different  submittals  consisting  of  36  lots.  The  Board  refused  to  endorse  the  51 
Rice  Road  plan  referenced  below.  It  also  initially  refused  to  endorse  one  plan 
for  three  lots  on  Oxbow  Road  due  to  questions  regarding  the  uncertainty  of  the 
title  to  one  of  the  lots.  The  plan  was  later  re-submitted  and  endorsed  after  the 
title  had  been  clarified. 

Development  Activities.  Informal  Submittals 

The  Board  also  considered  informal  subdivision  designs  for  four  locations;  a 
proposal  for  two  lots  at  51  Rice  Road,  which  otherwise  would  be  an  ANR  plan 
except  for  a recent  court  decision  preventing  endorsement  of  plans  showing  lots 
with  frontage  variances;  a proposal  for  three  lots,  one  with  an  existing  house,  for 
the  Cutler  land  at  the  end  of  Erwin  Road;  a proposal  for  two  lots  on  a portion  of 
the  land  at  75  Claypit  Hill  Road,  which  became  the  Carriage  House  Lane 
submission  referenced  above;  and  a proposal  for  two  lots  at  105  Boston  Post 
Road. 
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Litigation 


The  following  subdivisions  continued  to  be  in  litigation:  Evergreen  Lane  (three 
lots  off  Plain  Road),  and  Nolan  Farm  Road  (five  lots  off  Old  Connecticut  Path). 
The  appeal  by  the  DeVincents  of  their  Plainview  Road/Farmcrest  Lane 
subdivision  was  dropped,  but  the  modified  decision  had  to  be  administratively 
modified  to  correct  a reference  error.  This  correction  was  ongoing  at  the  end  of 
the  fiscal  year.  The  proposed  Nolan  Farm  Road  settlement  was  being  reviewed 
by  various  boards  and  litigants,  with  a modification  hearing  scheduled  for  August 
of  1993.  Once  the  Board  again  modifies  its  decision  it  will  then  oversee  the  re- 
building of  the  road  and  other  areas. 

Zoning  Activities 

The  Board  considered  and  reported  on  several  proposed  articles  to  amend  the 
Zoning  By-Laws.  A major  article  was  the  Board's  re-write  of  the  Site  Plan 
Approval  section  of  the  by-laws.  After  numerous  meetings  with  the  Zoning 
Board  of  Appeals  and  the  Wayland  Business  Association,  and  after  a lengthy 
multiple-night  public  hearing  - resulting  in  numerous  re-drafts  - this  article 
passed  Town  Meeting  unanimously  without  discussion.  In  addition  to  this  article, 
there  were  several  other  articles  submitted  by  the  Zoning  Board  of  Appeals 
intended  to  clarify  the  Zoning  By-Laws.  However,  there  was  much  controversy 
over  an  article  proposing  to  change  the  wording  of  many  sections  dealing  with 
special  permits  and  special  permit  procedures,  so  this  article  was  withdrawn 
from  the  warrant.  In  addition  to  the  article  adding  a Planning  Board  Associate 
Member  referenced  above,  there  were  five  - more  or  less  - housekeeping 
articles,  all  of  which  passed  Town  Meeting.  Finally,  the  Board  of  Selectmen 
submitted  articles  proposing  to  increase  the  size  of  the  Zoning  Board  of  Appeals 
and  the  Board  of  Health  from  three  to  five  members  each.  These  articles  also 
passed  Town  Meeting. 

Other  Activities 


The  Board  held  a public  hearing  under  the  Scenic  Road  Law  for  the  Road 
Commissioners  resulting  in  the  Board's  approval  for  tree  removal  and  re-planting 
of  six  elm  trees  in  conjunction  with  the  rebuilding  of  Sherman's  Bridge;  however, 
the  hearing  was  continued  to  the  1993  planting  season  to  allow  review  and 
public  comment  on  the  final  planting  scheme.  The  Board  also  held  a similar 
hearing  for  the  removal  of  one  dead  tree  near  Sherman's  Bridge.  The  continuing 
lack  of  a universally  accepted  Town  policy  on  the  trimming  and  cutting  of  trees 
led  the  Board  to  draft  a "memorandum  of  understanding"  based  on  the  pertinent 
laws  and  policy  suggested  by  the  Tree  Warden.  The  review  of  this  MOD  was 
ongoing  at  the  end  of  the  fiscal  year.  Also  ongoing  were  two  other  efforts:  the 
review  and  re-drafting  of  the  Draft  Subdivision  Regulations;  and  the  drafting  and 
review  of  a set  of  sign  guidelines. 
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The  Board  began  the  effort  to  study  the  Routes  27/1 26  and  Route  20  downtown 
area  by  forming  the  Downtown  Study  Group  to  be  comprised  of  volunteers, 
headed  by  Board  members,  working  on  specific  issues  as  special  sub-groups. 
The  issues  are  to  be  studied  by  the  following  work  groups:  sewage  disposal, 
planning  and  zoning,  and  parking  and  traffic,  with  a town  character  group  to  be 
formed  later,  if  appropriate. 


Respectfully  submitted, 

George  Ives,  Chairman 
Russell  Sylva,  Vice  Chairman 
Gretchen  Schuler,  Clerk 
David  Todd,  Member 
Timothy  Marsters,  Member 
Richard  Keeler,  Associate  Member 
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POLICE  DEPARTMENT 


The  Annual  Report  for  the  fiscal  year  of  July  1 , 1992  through  June  30,  1993  is 
respectfully  submitted. 

Fiscal  year  1992-1993  has  shown  a small,  but  measurable,  decrease  in  the 
number  of  crimes  in  most  of  the  reporting  categories.  Property  crimes, 
specifically  larcenies  and  residential/business  breaks,  experienced  the  largest 
percentage  of  reduction.  However,  crimes  involving  personal  safety:  Assault 
and  Battery,  Assault  with  a Dangerous  Weapon,  Rapes  (and  other  Sexual 
Assaults)  and  Robberies  increased.  Domestic  Assaults  continue  to  rise  and 
constitute  the  single  largest  increase  in  violent  crime(s). 

Traffic  continues  to  increase  in  Wayland  and,  with  it,  the  associated  motor 
vehicle  violations  and  accidents.  Due  to  a continuing  and  aggressive  policy  of 
traffic  and  vehicle  enforcement,  the  number  of  accidents  has  been  slightly 
reduced  from  the  previous  year.  Violations  by  commercial  vehicles  in  Wayland 
have  increased  substantially  over  the  past  year.  This  activity  has  resulted  in 
several  trucks  receiving  citations  and/or  being  inspected  and  put  out  of  service 
by  the  Commercial  Vehicle  Enforcement  Unit. 

The  Police,  in  conjunction  with  the  School  Department,  continue  to  coordinate  a 
safety  program  for  the  lower  grades  in  stranger,  vehicle  and  bicycle  safety.  The 
emphasis  is  on  the  most  frequent  types  of  hazardous  and  dangerous  situations 
to  which  children  are  exposed.  Drug  and  alcohol  education  continue  at  the  high 
school  level.  These  programs  are  administered  by  the  Police  Youth  Officer. 

During  part  of  fiscal  1992-1993,  the  Wayland  Police  Department  experienced  a 
serious  manpower  problem.  This  was,  in  part,  the  result  of  retirements,  transfers 
to  other  agencies,  previously  unfilled  postions,  and  serious  injuries  received  on 
duty.  Fortunately,  this  problem  is  being  resolved  by  new  appointment(s)  and  the 
injured  officers  returning  to  work. 

I would  like  to  take  this  opportunity  to  thank  the  people  of  Wayland  for  the 
support  they  have  extended  to  us.  We  look  forward  to  working  with  the  citizens 
in  a continuing  and  cooperative  effort  to  make  Wayland  as  safe  and  crime-free 
as  possible. 


Respectfully  submitted, 

Gerald  Galvin 
Chief  of  Police 
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AUXILIARY  POLICE 


Ride-A-Long  Program:  This  program  is  a training  program  that  has  been  part  of 
our  Auxiliary  Police  duties  since  the  1970's.  An  Auxiliary  Officer  is  scheduled  to 
ride  as  a second  officer  in  a regular  Wayland  Police  Department  patrol  unit. 
During  the  patrol,  the  Auxiliary  officer  gains  experience  by  observing  the  full  time 
officer  during  the  shift's  normal  operations.  As  a result,  the  Town  is  also 
provided  with  a two-man  patrol  unit.  There  are  many  occasions  when  the 
presence  of  a second  officer  in  an  initial  responding  police  unit  has  been 
extremely  helpful. 

Turnover  Rate:  We  have  had  to  accept  the  fact  that  some  of  our  Auxiliary 
Officers  are  with  our  Department  to  begin  careers  in  law  enforcement.  Several 
of  these  officers  have  left  our  organization  to  become  police  officers  in  many 
enforcement  agencies  throughout  New  England.  We  miss  these  officers  but 
look  forward  to  accepting  new  applicants  to  replace  them.  These  new  officers 
who  fill  our  ranks  are  highly  motivated  and  enthusiastic. 

Training  Programs:  All  officers  in  the  department  are  required  to  attend  two 
monthly  training  meetings  which  review  and  update  our  mandated  training.  All 
officers  are  required  to  recertify  with  CPR  annually  as  well.  We  also  requalify 
with  firearms  twice  a year.  Extensive  "First  Responder  Courses"  are  taken  every 
three  years.  We  also  send  our  officers  to  the  Massachusetts  Criminal  Justice 
Training  Council's  "Reserve/Intermittent  Academy".  These  are  96-hour  courses 
designed  to  provide  an  officer  with  the  knowledge  necessary  to  perform  duties 
as  a member  of  a full-time  police  force.  All  of  our  officers  have  completed  this 
academy  course.  We  will  continue  to  attempt  to  send  officers  to  inservice 
academies  as  well.  The  inservice  academies  are  40-hour  sessions  that  are 
designed  to  provide  officers  with  up-to-date  changes  necessary  for  them  to  stay 
abreast  of  changes  in  the  laws  and  procedures  required  by  State  and  Federal 
legal  decisions.  Unfortunately,  these  academies  are  not  considered  a priority 
item  by  the  Massachusetts  Criminal  Justice  Training  Council.  The  State  budget 
process  often  leaves  this  agency  with  insufficient  funding  to  offer  the  academies 
and  other  classes  as  often  as  they  were  provided  in  the  past.  We  have 
contracted  with  various  instructors  from  the  Training  Council  to  run  programs  for 
us  here  in  Wayland.  Our  budget  will  also  limit  the  number  of  these  classes  we 
will  be  able  to  fund.  We  will  continue  to  do  the  best  that  we  can  to  maintain  our 
standards.  This  is  an  area  where  privately  donated  funds  from  the  Auxiliary 
Association  have  been  a great  help  to  us.  In  October  1989,  new  training 
standards  were  adopted  as  part  of  our  new  Rules  and  Regulations.  These 
standards  require  that  each  officer  complete  the  following  in  order  to  serve  as  a 
member  of  the  department:  Reserve/Intermittent  Academy;  defensive  baton 
training;  prisoner  control  tactics;  firearms  qualification  twice  per  year;  chemical 
agents;  suicide  prevention;  first  aid  (as  above). 
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All  of  our  officers  have  completed  these  requirements.  It  is  anticipated  that 
additional  training  requirements  will  be  issued  in  the  future.  Our  officers  look 
forward  to  again  meeting  any  new  training  requirements  which  will  maintain  our 
high  professional  standards.  It  gives  me  great  pride  to  announce  that  the  "New 
CJTC  Firearms  Qualification  Program"  that  is  presently  in  the  process  of  being 
implemented  is  almost  identical  to  a program  we  adopted  over  a year  ago.  Due 
to  the  efforts  of  our  principal  Firearms  Instructor,  Auxiliary  Officer  Joseph 
Picariello,  our  firearms  and  street  survival  training  are  well  above  the  current 
standards.  His  dedication  to  training  and  obtaining  the  latest  information  has 
made  a tremendous  impact  in  this  area.  He  has  made  a point  to  attend 
professional  seminars  which  have  been  held  as  far  away  as  Pennsylvania  in 
order  to  keep  on  the  cutting  edge  in  these  important  subjects.  We  were  able  to 
send  two  additional  instructors  to  the  CJTC  Firearms  Instructor  courses  this  year 
as  well.  I look  forward  to  our  department  keeping  abreast  of  innovations  and 
setting  even  higher  standards  in  this  area  with  the  additional  instructors  working 
with  Officer  Picariello. 

Special  Assignments:  The  special  assignments  noted  in  the  "Operating 
Statistics"  table  are  a total  of  the  hours  donated  to  each  event  listed.  The  flood 
duty  hours  are  the  total  hours  that  Auxiliary  Officers  were  on  "Standby  Duty". 

We  had  officers  clear  their  pesonal  schedules  and  were  assigned  to  be  on  call  in 
the  event  additional  officers  were  needed  due  to  unforeseen  problems  that  might 
have  been  caused  due  to  the  flooding.  These  hours  were  around-the-clock 
coverage  for  the  period  of  April  1 to  April  7. 

Fund  Raising:  It  is  only  with  the  support  from  the  many  generous  townspeople 
through  the  Wayland  Auxiliary  Police  Association  fundraising  events  that  we 
have  been  able  to  provide  the  Town  with  our  services.  I wish  I could  personally 
thank  each  and  every  one  of  you  who  has  made  a contribution.  Our  annual 
lottery  was  another  success.  We  plan  to  run  lotteries  annually  to  raise  money 
which  will  enable  us  to  continue  our  programs.  It  has  been  through  the 
generous  support  of  our  lotteries  that  we  are  able  to  continue  to  serve  our 
community.  All  of  us  have  been  inspired  when  we  realize  that  so  many  people 
actively  support  our  efforts.  All  too  often  police  officers  deal  only  with  the 
negative  elements  of  our  society.  The  support  that  we  receive  is  both  reassuring 
and  stimulating.  Again,  thank  you  all  for  your  financial  and  moral  support. 

Value  of  Services  to  Wavland:  The  figures  listed  on  the  following  table 
indicate  the  total  man-hours  donated  in  each  category.  The  total  of  all 
catgegories  was  4,251 . The  monetary  value  is  based  on  the  present  rate  of  pay 
for  an  entry  level  patrolman  which  is  $14.27.  This  computes  to  $60,661.77.  The 
value  of  a well-trained  police  reserve  force  cannot  be  measured  in  dollars  alone. 
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Mv  Special  Thanks  to  the  Following:  I wish  to  thank  the  families  of  our 
Auxiliary  Officers  for  the  sacrifices  that  they  have  been  asked  to  make.  We  often 
forget  that  it  is  when  things  are  at  their  worst  that  our  Auxiliary  Officers  are 
called  out.  Often,  that  means  that  our  Auxiliary  Officers/fathers  & husbands  are 
away  from  their  families  and  homes  during  floods,  blizzards,  ice  storms  and 
long-duration  power  failures.  I also  want  to  express  my  sincere  gratitude  to  all  of 
our  Auxiliary  Police  Officers  who  continue  to  make  our  department  one  of  the 
most  respected  and  professional  Auxiliary  Departments  in  the  Commonwealth.  I 
am  often  asked  for  copies  of  our  policies  and  regulations  from  other  police 
departments  who  are  looking  to  upgrade  their  Auxiliaries  or  begin  an  Auxiliary 
program. 

I wish  to  thank  Chief  Galvin  for  his  direction  and  support.  I also  would  like  to 
thank  Wayland  Police  Officers  Bruce  Cook,  Stephen  Rizzo,  William  Bradford, 
Christopher  Hanlon,  Frank  MacKenzie-Lamb,  and  Arthur  Walch.  All  of  these 
officers  contributed  with  specific  training  sessions  given  to  members  of  the 
Auxiliary  Department.  I also  want  to  thank  all  of  the  officers  who  work  on  the 
night  shifts  for  their  help  in  providing  a meaningful  on-the-job  training  program 
with  the  ride-a-long  training  program.  We  are  also  grateful  for  assistance  from 
the  Wayland  Fire  Department.  Private  Louis  LeBlanc  instructed  both  CPR  and 
First  Responder  classes  for  our  officers. 

I would  also  like  to  take  this  opportunity  to  thank  Mrs.  Phyllis  Matto,  our  Chiefs 
Secretary,  and  Officer  Ruth  Backman,  our  computer  manager.  The 
requirements  for  letters,  rosters,  schedules,  record-keeping  and  mailings  seems 
never-ending.  I could  never  manage  without  the  help  of  our  administrative  staff 
and  the  department's  computer. 

Respectfully  submitted. 

Sergeant  Robert  A.  Parker 
Commanding  Officer 
Auxiliary  Police 
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WAYLAND  AUXILIARY  POLICE 
FY93  OPERATING  STATISTICS 


RIDE-A-LONG  DUTY 


176  Tours  of  Duty 

Total  Hours  902 

SPECIAL  ASSIGNMENTS 

March  13  Blizzard  47 

April  1-7  Flood  264 

W.P.D.  Open  House  15 

Memorial  Day  Parade  23 

Parmenter  Safety  Fair  16 

Vehicle  ID  Program  31 

Prisoner  Watch  32 

Total  Hours  428 

TRAINING  ASSIGNMENTS 

Monthly  Meetings  892 

Firearms  Training  601 

First  Aid  302 

Chemical  Agents  105 

Defensive  Tactics  352 

Academies  - Basic  313 

Academies  - Inservice  160 

Instructor  Courses  196 

Total  Hours  2,921 

TOTAL  HOURS  DONATED:  4,251 


Dollar  value  based  on  entry  level  policy  salary  of  $14.27  equals  $60,661.77. 
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PUBLIC  CEREMONIES  COMMITTEE 


1 


The  Public  Ceremonies  Committee  is  proud  to  have  organized  another  Memorial 
Day  parade.  We  thank  all  participants. 

Memorial  services  were  held  at  each  of  the  four  local  cemeteries.  High  School 
students  read  the  Gettysburg  Address  and  played  Taps.  At  Lakeview,  in 
addition  to  the  usual  ceremonies,  Selectman  Dennis  Berry  briefly  addressed  the 
citizens  present,  and  Mr.  George  Lewis  presented  a short  address  entitled 
"Local  Heroes". 


Special  thanks  are  extended  to  Mr.  Lewis  and  Mr.  Berry  and  to  all  who 
volunteered  their  time  and  participated  in  this  year's  parade. 


Wreaths  are  placed  in  seven  locations  throughout  the  town  and  each  veteran's 
grave  is  decorated  with  a geranium  and  a flag.  Soda  is  provided  for  all 
participants  in  the  parade.  The  expenditures  for  these  purchases  are  listed 
below.  In  addition,  the  PCC  authorized  $100  to  be  spent  on  materials  for  new 
billboard  signs.  We  thank  Mike  Runrill  of  the  Wayland  High  School  Art 
Department  and  his  students  for  designing  and  painting  the  four  signs. 


Soda 

Geraniums 

Wreaths 

Gravemarkers 

Flags 


$ 276.00 
1,292.00 

215.00 
394.30 

936.00 
$3,113.30 


Respectfully  submitted, 
Edwin  L.  Greenberg,  Chairperson 


179 


ROAD  COMMISSION 


The  Board  of  Road  Commissioners  (BoRC)  oversees  the  Highway  Department, 
the  Sandhill  Sanitary  Landfill,  and  operates  the  Sudbury-Wayland  Regional 
Septage  Facility.  FY93  was  a "rebuilding"  year  for  the  BoRC  in  several 
respects.  The  BoRC  had  essentially  two  new  members  in  FY93:  Philip  Pattison, 
who  joined  in  May  1992,  and  John  Shaw,  who  joined  in  September  1992.  The 
Landfill  and  Septage  Facility  are  both  up  for  license  renewal  with  the 
Massachusetts  Department  of  Environmental  Protection  (MDEP).  The  Board 
also  took  several  steps  to  improve  the  financial  and  technical  oversight  it 
provides  to  the  three  aforementioned  operations  it  oversees. 

A partial  list  of  notable  accomplishments  and  events  for  this  past  year  include: 

• Highway  Department 

Reconstructions/reclamation  of  two  miles  of  roads  (Happy  Hollow,  Rice 
Spring  Lane,  Goodman  Lane,  Loker  Street,  Shaw  Drive  and  Fox  Meadow 
Lane;  and  five  miles  of  Crack  Sealing. 

Reconstruction  of  Sherman's  Bridge  across  the  Sudbury  River. 

• Sandhill  Sanitary  Landfill 

Recycling  program  now  recycles  50%  (by  weight)  of  refuse  entering  the 
landfill,  well  in  excess  of  Mass  DEP  mandates. 

Discovery  of  methane  gas  potentially  originating  from  the  landfill  on 
neighboring  property. 

• Sudbury-Wayland  Septage  Facility 

Embarked  on  the  planning  for  the  first  stages  of  a vital  capital  repair/ 
replacement  improvement  program  following  the  selection  of  the 
Environmental  Consulting  Firm  - Camp,  Dresser,  McKee,  Inc.  - to  provide 
engineering  design  services. 

Operational  Review  Committee  (ORC): 

A stronger  effort  has  been  put  into  place  by  the  BoRC  during  the  year  to 
work  more  closely  with  the  ORC  in  the  operation  of  the  two-Town  Regional 
Septage  Facility. 

As  we  move  forward  into  the  coming  year,  we  will  seriously  address  and 
consider  the  pros  and  cons  of  possibly  expanding  a three-person  board  to  a five- 
person  board;  more  innovative  recycling  and  refuse  reduction  of  the  material 
entering  into  the  landfill;  a town-wide  planned  pavement  management  program; 
and  long-range  Septage  Facility  planning,  objectives  and  direction;  and  some 
serious  thought  as  to  whether  the  time  has  come  to  change  the  longstanding 
name  of  Road  Commissioners  to  the  more  appropriate  title  of  Public  Works 
Commissioners. 
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The  BoRC  notes  with  sadness  the  passing  of  Gerald  Johnson,  a very  dedicated 
past  Road  Commissioner. 

The  BoRC  would  like  to  express  its  gratitude  to  Way  land  residents  for  their 
continued  support  of  the  operations  it  oversees,  and  pledges  itself  to  continue  to 
improve  operations  and  planning  at  all  levels.  We  owe  a debt  of  gratitude  to 
Mr.  Frederick  Coyle  who  retired  during  the  year  having  faithfully  served  the 
community  for  the  past  twenty  years.  We  equally  owe  a debt  of  thanks  to  the 
dedicated  employees  within  the  department  who  have  also  faithfully  served  the 
community. 


Respectfully  submitted 


Philip  L.  Pattison,  Chairman 
Fred  Pearson 
John  J.  Shaw 
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ROAD  CONSTRUCTION  COMMITTEE 


During  FY93  the  Wayland  Road  Construction  Committee  (RCC)  completed  all  of 
the  original  road  construction  projects.  As  of  June  30  1993,  the  RCC  completed 
the  following  reconstruction  approved  originally  by  the  Town: 

• Contract  1 with  A.  R.  Belli,  Inc. 

- 3.5  miles 

- Final  Cost:  $926,500  8.5%  under  budget 

• Contract  2 with  Highway  Paving,  Inc. 

- 2.3  miles 

- Final  Cost:  $690,500  5.6%  over  budget 

• Contract  3 with  C.  J.  Mabardy,  Inc. 

- 2.7  miles 

- Final  Cost:  $793,700  13.8%  under  budget 

The  RCC,  working  in  conjunction  with  the  Highway  Department,  completed  the 
reconstruction  of  Loker  Street  between  School  Street  and  Alden  Road.  This 
reconstruction  was  authorized  by  the  Town  at  the  1991  Spring  Town  Meeting 
and  was  made  possible  by  the  savings  the  Town  realized  on  the  original 
reconstruction. 

At  the  1993  Annual  Town  Meeting,  the  Town  authorized  the  RCC  to  apply  the 
unexpended  balance  of  proceeds  from  the  sale  of  bonds  authorized  under 
Article  21  of  the  1987  Annual  Town  Meeting  toward  the  reconstruction  of 
Training  Field  Road  and  of  Glezen  Lane  from  Route  126  to  Route  27.  The  RCC 
is  commencing  this  project  in  FY94. 

As  in  years  past,  the  RCC  has  been  helped  significantly  during  this  past  year  by 
numerous  town  officials,  and  extends  its  appreciation  to  Mr.  Lewis  Bowker, 

Mrs.  Carol  Gumbart,  Mr.  Toma  Duhani  and  Mr.  William  Kilcoyne. 

Finally,  the  RCC  would  like  to  express  its  gratitude  to  the  Town  of  Wayland  for 
its  continued  support  of  current  and  future  road  reconstruction  efforts. 

Respectfully  submitted, 

John  J.  Shaw,  Chairman 
D.  Burrer 
A.  Craven 
K.  Geiger 
C.  Nash 
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SCHOOL  COMMITTEE  REPORT 


1992/1993 


This  is  a report  to  the  Town  of  the  work  of  the  School  Committee  for 
the  year  ending  June  30,  1993.  During  the  1993  fiscal  year,  the 
School  Committee  conducted  20  regular  business  meetings,  and  several 
"open  discussion"  meetings,  special  sessions  regarding  the  budget, 
and  joint  meetings  with  other  Town  boards. 

This  report  is  intended  to  describe  generally  our  activities  in 
several  areas  that  are  of  critical  concern  to  the  educational 
progrcuns  and  services  in  our  schools.  We  hope  that  the  report  can 
stimulate  greater  understanding  and  discussion  of  the  progress  and 
challenges  in  maintaining  the  quality  of  our  educational  system. 

I . OVERVIEW 


The  Wayland  School  System  continues  to  be  academically  sound, 
providing  excellent  educational  opportunities  to  the  Town's  students 
in  a cost  effective  and  efficient  manner.  Staff  and  pupil  morale 
remain  high,  with  both  staff  and  students  working  toward  high 
educational  goals. 

The  School  Committee,  however,  has  been  challenged  by  certain 
critical  issues  which  will  affect  the  school  system  for  the 
foreseeable  future.  Generally  these  challenges  involve  maintaining 
the  quality  of  our  schools  while  the  number  of  students  in  our 
schools  continues  to  increase;  the  immediate  need  to  complete 
renovation  and  upgrading  of  our  school  buildings;  planning  for 
diminishing  state  and  federal  funding  at  a time  of  fiscal  austerity, 
when  the  schools  have  already  cut  programs  and  services  due,  in 
part,  to  decreases  in  government  funding;  and  implementation  of  The 
Education  Reform  Act  of  1993. 

II.  PROGRAMS  AND  CURRICULUM 

The  1992/1993  academic  year  was  the  fifth  year  in  the  new  curriculum 
review  cycle.  Due  to  upheaval  of  the  summer  building  program.  Needs 
Assessments  were  continued  in  the  areas  of  Social  Studies  and 
Physical  Education,  having  identified  the  need  for  a more  diverse 
perspective  on  history.  Areas  of  focus  for  Social  Studies  include 
piloting  a grade  6 unit  on  Ancient  Civilization,  a new  series  used 
in  several  elementary  classrooms,  and  a new  grade  9 College  World 
Cultures  text.  Middle  School  teachers  have  been  trained  in  the  use 
of  computers  and  are  now  utilizing  appropriate  software  prograuns  in 
their  classrooms.  Teachers  at  all  levels  conducted  mock 
Presidential  Debates  and  Elections;  most  upper-level  classes 
celebrated  the  Bi-Centennial  of  the  Bill  of  Rights,  and  many 
classrooms  were  visited  by  state  Senators  and  Representatives  as 
well  as  presidential  campaign  workers.  Unfolding  world  events  have 
provided  excellent  lessons.  In  Physical  Education,  the  Department 
has  begun  addressing  one  if  its  needs  by  incorporating  into  its 
program  a wellness  (nutrition,  fitness,  health)  component  based  on 
the  replication  of  a national  model  of  wellness  education. 

The  second  phase  of  the  Curriculum  Program  Review  process,  the 
research  and  development  phase,  was  conducted  by  staff  in  the  areas 
of  English  and  Language  Arts,  and  Health  Education.  At  the 
elementary  level,  teachers  are  increasing  their  integration  of 
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Science,  Social  Studies  and  Language  Arts  through  more  current  event 
writing,  use  of  historical  journals  and  reading  of  more  literature 
related  to  Social  Studies.  More  paperbacks  in  children's  literature 
have  been  added  in  the  reading  program  as  readers  who  have  mastered 
phonics  apply  literary  skills  to  complete  works  of  literature. 
Publishing  Centers  have  been  established  allowing  writers  to  create 
work  on  the  computer  and  to  produce  high  quality,  eye  catching 
pieces  of  writing.  Through  the  development  of  connections  between 
reading  and  writing  the  children  are  encouraged  to  respond  to 
literature  through  predictions,  relating  of  themes  to  personal 
experience  and  making  judgements  about  the  quality  of  writing, 
themes,  and  character  development  in  the  works  they  read.  At  the 
Middle  School  there  has  been  an  increase  in  the  study  of  Drama  and 
in  the  study  of  Poetry  in  all  grades.  High  School  teachers  have 
revised  the  Curriculum  Compendium  by  including  an  updated  reading 
list  and  a rewritten  section  on  Grammar/Writ ing.  In  Health 
Education,  additional  development  of  the  portions  of  the  Health 
Education  Curriculum  dealing  with  AIDS  has  occurred  this  year, 
particularly  at  the  High  School  level.  Additional  information  and 
discussion  opportunities  were  provided  during  AIDS  Awareness  Week  in 
October.  High  School  Student  Awareness  Program  (SAP)  students  are 
speaking  to  8th  graders  on  Human  Sexuality  after  five  months  of 
training  by  SAP  pupils. 

The  implementation  phase  of  Science  at  the  elementary  level  included 
three  new  piloted  elementary  Science  units.  Microworlds,  Electric 
Circuits,  and  Plant  Growth  and  Development;  at  the  Middle  School 
level  a new  Earth  Science  unit  integrating  Geology  and  Architecture 
in  grade  8 and  an  environmental  lab  experiment  in  which  students 
wrote  and  designed  an  environmental  theater/play ; and  at  the  High 
School,  a new  lab  designed  for  College  Preparatory  and  Physical 
Science  courses,  enriched  team  backgrounds  (Biology,  Physics  and 
Chemistry)  teaching  College  Preparatory  Science  to  give  a better 
balanced  program  and  a laserdisk  player  permanently  placed  in  the 
classroom  facilitating  use  of  the  medium.  Elementary  Librarians  are 
now  teaching  pupils  use  of  electronic  cataloguing  and  electronic 
search  functions  in  Media  Centers.  The  Middle  School  has  CD-ROM  in 
place  and  reports  expanded  use  of  MAC  labs  and  mini-labs  for 
projects  in  all  disciplines.  The  High  School  reports  heavy  use  of 
CD-ROM  in  research  in  the  areas  of  Science,  English  and  Social 
Studies.  The  addition  of  Jean  Tower,  Technology  Specialist,  has 
significantly  improved  the  use  and  effectiveness  of  our  computer 
investments . 

Other  curriculum  initiatives  are:  a fee  based  elementary  after 
school  foreign  language  program,  introducing  over  400  students  to 
French,  Spanish  and  Italian  languages  and  cultures,  the  introduction 
of  four  fee  based  preschool  programs  from  The  Childrens  Center  and 
the  addition  of  one  more  classroom  of  children  in  The  Childrens  Way. 
Wayland  Public  Schools  now  operates  seven  classrooms  of  young 
children  ranging  from  two  to  four  years. 

B.  Superintendent's  Goals 

Each  year,  the  Committee  establishes  short-term,  on-going,  and  long- 
term goals  for  the  Superintendent  of  Schools.  This  process  sets 
much  of  the  agenda  for  the  school  system,  and  is  the  starting  point 
for  the  Committee's  annual  evaluation  of  the  Superintendent's 
performance.  Wayland  is  fortunate  to  have  as  its  Superintendent  a 
nationally  recognized  educator.  Dr.  William  Zimmerman,  who  this  year 
completed  his  twenty-second  year  as  Superintendent  in  Wayland.  The 
Committee  has  established  a process  and  timetable  for  the  search  for 
a new  Superintendent  to  replace  Dr.  Zimmerman  when  he  retires  in 
1994.  This  timetable  has  been  underway  since  October,  1992. 
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c. 


METCO  Program 


Way land  has  participated  in  the  METCO  program  for  twenty-four  years. 
Approximately  6 per  cent  of  Wayland's  students  were  enrolled  through 
METCO.  Again  this  year,  the  School  Committee  held  an  open 
discussion  with  METCO  parents  at  Roxbury  Community  College  to 
discuss  those  parents'  concerns  regarding  the  continuation  of  the 
program  in  Way land,  their  desire  to  continue  to  be  involved  in  the 
quality  educational  programs  offered  in  Wayland,  and  possible 
budgetary  limitations  and  their  effect  on  the  METCO  program.  The 
Committee  reaffirmed  its  commitment  to  the  METCO  program  in  Wayland. 

D.  Private  Contributions  Used  By  Wayland  Public  Schools 

Many  generous  citizens  donated  financial,  material,  or  "in-kind" 
gifts  to  the  schools  in  1992-93.  Each  PTO,  CAPA,  Boosters,  and  the 
Wayland  Public  Schools  Foundation  contributed  money  and  support  for 
the  schools.  We  thank  those  citizens  who  contributed  in  one  or  more 
of  these  many  ways  to  assist  us  in  our  efforts  to  sustain  a quality 
school  system  in  these  difficult  economic  times. 

E.  Wayland  Public  Schools  Foundation 

The  Wayland  Public  Schools  Foundation  had  another  successful  year, 
raising  approximately  $18,000  in  contributions,  a significant 
portion  of  which  came  from  the  annual  campaign  through  the  generous 
donations  of  Wayland  residents.  The  expanded  Spelling  Bee  held  in 
the  spring  again  turned  out  to  be  enjoyable  as  well  as  lucrative, 
and  brought  out  a large  number  of  participants  and  spectators. 
Collections  were  used  to  fund  several  major  programs  in  the  schools. 
One  such  program.  Phase  II  of  Integration  of  Technology  into  the 
English  Curriculum  at  the  High  School,  building  on  a pilot  program 
last  year,  was  designed  to  expand  the  current  writing  technology, 
develop  supplemental  grcunmar  instruction  and  open  this  technology  to 
the  Senior  College  Preparatory  Courses.  The  program  included 
development  of  specific  video  disk  technology  to  meet  the  needs  of 
the  Senior  College  Preparatory  English  students. 

Another  funded  program  at  Claypit  Hill  School,  The  Integration  of 
Technology  in  Teaching  Science,  was  developed  to  allow  students  an 
opportunity  for  interactive  learning  experiences  through  a multi- 
media  approach  to  instruction,  including  video  discs,  a video  disc 
player,  TV  monitor  and  a MAC  Intosh  computer.  The  new  literacy 
expands  the  concept  of  learning  to  incorporate  visual  and  tactile 
learning,  encouraging  inquiry,  first  hand  observation  and  excitement 
for  learning  about  their  environment  and  contemporary  aspects  of 
Science. 

A Publishing  Center  at  the  Happy  Hollow  School  gave  students  the 
opportunity  to  work  with  parent  volunteers  under  teacher  direction 
to  publish  their  writing  pieces,  while  an  inter-generational  project 
at  Claypit  Hill  School  united  small  groups  of  elementary  age 
students  with  senior  citizens  to  share  in  a variety  of  prograuns  and 
activities  especially  designed  to  promote  dialogue,  sharing  of 
experiences  and  optimal  interaction. 

The  Foundation  continued  the  mini  grant  program,  funding  projects  in 
the  $50-$250  range,  based  on  individually  initiated  teacher 
applications  in  each  of  the  schools.  The  Foundation  Board  approved 
several  grant  projects  for  the  upcoming  school  year,  including 
Holocaust  Archival  Material  and  Butterflies  for  the  Middle  School; 
Genealogy  for  Kids,  "Hot"  Science  Periodicals,  Language  Arts 
Software,  Afro-American  and  Women  Inventors,  Celebrity  of  the  Week, 
and  a Civil  War  unit  for  elementary  school;  and  a distribution 
cimplifier  and  biology  videos  for  the  High  School. 
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Ill 


SCHOOL  COMMITTEE  POLICIES 


The  School  Committee's  policies  were  reviewed  and  amended  by  the 
Committee  in  1992-93  to  provide  for  a more  effective  and  efficient 
operation  of  the  School  Committee  and  system  of  communication 
between  the  Committee  and  the  administration.  The  policies  are  set 
forth  in  a Policy  Manual  Notebook  that  is  available  in  each  school, 
in  the  public  library,  and  in  the  central  office.  Wayland  residents 
interested  in  becoming  more  informed  about  school  policies  are 
invited  to  refer  to  those  manuals.  Of  special  note  this  year  was  a 
clarification  in  the  placement  of  students  in  Honors  and  AP  courses 
in  the  High  School. 


IV.  BUDGET  AND  FINANCIAL  ISSUES 


As  before,  much  of  the  School  Committee's  work  centered  around 
development  of  the  school  budget  with  the  assistance  of  the 
administration.  The  School  Budget  as  it  was  finally  prepared  and 
presented  to  the  citizens  of  Wayland  and  Town  Meeting  was  approved 
by  the  Town.  A Capital  Equipment  Budget  submitted  by  the  Finance 
Committee,  which  included  funds  to  replace  a school  bus,  and  to 
purchase  needed  new  and  replacement  computers  and  technology  was 
approved  by  the  voters  at  Town  Meeting. 

The  Committee  is  grateful  for  the  support  which  the  Town  has 
extended  to  the  schools  over  the  years.  We  are  well  aware  of  the 
financial  pressures  placed  on  all  segments  of  local  government  due 
to  the  decrease  in  state  and  federal  funding,  coupled  with  increases 
in  state-mandated  costs,  and  the  limitations  of  Proposition  2J}  in 
light  of  inflationary  pressures. 

However,  in  education  there  is  a high  correlation  between  school 
system  quality  and  per-pupil  expenditure.  In  statewide  comparisons, 
Wayland's  per-pupil  cost  continued  to  decline  in  1992-93.  In  1971 
the  school  budget  was  66  per  cent  of  the  Town's  budget;  in  1979  it 
was  59  per  cent;  in  1992-93,  it  represented  51.4  per  cent  of  the 
budget.  This  is  of  special  concern  since  current  projections  show 
increasing  enrollments  over  the  next  several  years. 

The  Committee  is  also  grateful  that,  due  to  the  diligent  efforts  of 
the  administration  and  staff,  we  have  been  able  to  maintain  a high 
performing,  high  opaality-level  school  system  in  1992-93  in  spite  of 
the  financial  restraints  and  cutbacks  referred  to  earlier.  However, 
the  Committee  is  mindful  that  a continuing  decline  in  state  and 
federal  assistance  coupled  with  an  upward  trend  in  enrollments  and 
costs  of  existing  programs  will  make  it  much  more  difficult  to 
maintain  a quality  system  in  coming  years.  In  fact,  the  Committee 
projects  the  need  for  a major  override  of  Proposition  2h  this  coming 
year  in  order  to  maintain  current  levels  of  progrcuns  and  services. 

V.  BUILDING  RENOVATIONS  AND  MAINTENANCE 

Four  years  ago,  the  Town,  by  overwhelmingly  large  majorities,  voted 
both  a debt  exclusion  and  a bond  issue  to  support  a projected 
building  project  in  the  cunount  of  $12,806,000  for  school  building 
renovation  and  upgrading,  and  $992,000  for  the  Town  Building. 

Renovations  have  been  completed  at  the  Loker  School  and  the  High 
school.  The  work  at  the  Loker  School  commenced  in  August  of  1991 
and  was  completed  in  June  of  1992.  This  left  ample  time  for  the 
supplying  and  furnishing  of  the  building  during  the  summer  and  the 
Loker  School  was  ready  to  receive  staff  and  students  last  September. 
The  Loker  renovation  included  a new  roof,  gas-fired  hot  water 
heating  system,  lighting  and  electrical  systems,  finishes  (floors, 
walls,  and  ceilings),  asphalt  paving,  communications  system,  and 
furnishings.  The  quality  of  the  work  was  excellent  and  the  school 
is  operating  comfortably,  smoothly  and  well. 
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In  August  of  1991  the  Town  received  state  funding  (in  the  form  of 
61%  reimbursement)  for  the  renovations  to  Wayland  High  School.  The 
job  was  bid  in  the  fall  of  1991  with  work  commencing  in  December. 
The  scope  of  work,  like  the  Loker  renovation,  addressed  all  of  the 
major  building  systems  (roofing,  heating,  lighting,  electrical, 
sitework,  etc. ) . A new  track,  bleachers,  and  tennis  courts  were 
also  part  of  the  High  School  renovations.  The  work  in  these  areas 
began  in  March,  1992.  A phased  approach  to  the  project  (one 
classroom  building  at  a time)  and  careful  coordination  with  the 
architect  and  the  contractor  served  to  minimize  the  disruption  to 
the  students  and  staff  while  still  permitting  the  job  to  progress  on 
schedule.  The  work  at  the  High  School  was  substantially  completed 
for  the  opening  of  school  in  September,  1992,  with  the  Science 
Building  finished  in  December  and  most  of  the  "Punch  List"  items 
finished  by  February  of  1993. 

The  Loker  and  High  School  renovations  solved  two  major  problems  in 
the  school  system:  relieving  the  overcrowding  in  the  elementary 
schools  and  avoiding  a physical  plant  shutdown  at  the  High  School. 
These  projects  will  provide  the  Town  with  ample  elementary  capacity 
for  future  growth  and  two  facilities  that  will  be  able  to  serve  the 
community  for  the  next  thirty  years.  The  plans  and  bid  documents 
for  the  renovations  at  Claypit  Hill  School,  Happy  Hollow  School,  and 
the  Middle  School  were  complete  and  ready  to  go.  These  remaining 
projects  were  held  up  because  of  the  state's  failure  to  adequately 
fund  the  School  Building  Assistance  Bureau. 

In  May,  the  Annual  Town  Meeting  voted  to  authorize  the  sale  of  the 
bonds  under  a different  chapter  of  the  state  statutes  to  authorize 
the  bond  sale  in  advance  of  state  reimbursement.  All  three  projects 
have  been  approved  (in  1989)  by  both  local  and  state  authorities. 
The  Town  followed  the  same  procedure  for  the  Loker  School  and  it 
appears  we  will  be  receiving  the  state  reimbursement  this  coming 
fiscal  year,  a one  year  wait.  We  estimate  (conservatively)  that  it 
might  be  two  to  five  years  before  we  start  receiving  the  state 
reimbursement  on  these  final  three  projects.  The  Town  will 
eventually  receive  all  the  state  reimbursement  due  on  these  projects 
(61%),  but  it  may  be  a few  years  before  the  reimbursements  begin. 
The  Building  Advisory  Committee,  the  School  Committee  and  the  Town's 
Finance  Committee  all  recommended  proceeding  immediately  with  these 
projects  in  order  to  take  advantage  of  unusually  low  municipal  bond 
interest  rates  and  a very  favorable  building  construction  market. 

The  scope  of  the  work  will  be  very  similar  to  the  work  completed  on 
the  Loker  and  High  School  buildings.  All  three  schools  will  have: 
new  energy-efficient  and  yet  improved  lighting  and  electrical 
systems;  new  floors;  new  ceilings.  Certain  interior  and  exterior 
doors  and  windows  will  be  replaced  or,  if  feasible,  repaired. 
Extensive  work  will  be  done  on  the  heating/ventilating  systems: 
Claypit  and  Happy  Hollow  will  be  converted  from  steam  to  more 
efficient  and  more  even  forced  hot  water  systems  and  many  of  the 
dysfunctional  roof  top  units  at  the  Middle  School  will  be  replaced. 
All  three  schools  will  have  significantly  expanded  ventilating 
systems  at  or  above  current  code  levels  to  improve  the  air  quality 
environment.  The  Middle  School  will  have  a new  roof  (the  two 
elementary  school  roofs  were  done  two  years  ago  as  an 
emergency/protective  measure).  Claypit  will  receive  new  asphalt  and 
the  asphalt  at  the  Happy  Hollow  and  Middle  Schools  will  be  crack- 
filled  and  top-sealed.  All  three  schools  will  have  the  current 
"open  classroom"  spaces  enclosed.  In  brief,  these  are  extensive 
rehabilitation  projects  designed  to  carry  the  school  buildings  for 
the  next  25-30  years. 

Construction  began  in  May,  1993  and  should  be  completed  by  January 
of  1994. 
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The  School  Committee  is  indebted  to  the  citizens  serving  the  Town  so 
ably  as  members  of  the  Building  Advisory  Committee  and  extends 
sincerest  gratitude  to  them. 

WAYIAND  HIGH  SCHOOL  CLASS  OF  1993 

The  plans  of  the  Class  of  1993  help  us  to  realize  the  importance  of 
thirteen  years  of  quality  education.  Of  137  graduates,  93%  will 
continue  formal  education  (87%  at  a four-year  college).  The  drop 
out  rate  was  0%. 


CONCLUSION 

The  Committee  expresses  its  appreciation  to  the  Town  for  its  support 
in  these  critical  times,  and  to  the  many  citizens  who  have 
volunteered  their  services  to  the  schools  and  to  school  activities. 
We  note  especially  the  contributions  of  the  parent  organizations  at 
all  four  Wayland  schools,  the  Parent  Council,  the  Coalition  for 
Wayland,  the  Wayland  Public  Schools  Foundation,  and  the  Wayland  High 
School  Scholarship  Committee.  The  Committee  also  commends  the 
faculty  and  staff  for  its  high  standards  of  professional  work  with, 
and  dedication  to  Wayland' s youth. 

The  Committee  notes  with  special  appreciation  its  gratitude  to  the 
Administration  for  its  energy,  accomplishments,  and  its  assistance 
to  the  Committee  in  managing  and  maintaining  a school  system  of 
which  all  of  Wayland  can  be  proud. 


RESPECTFULLY  SUBMITTED, 

THE  WAYLAND  SCHOOL  COMMITTEE 

STEPHEN  B.  PERLMAN,  ESQ.,  CHAIRPERSON 

Susan  W.  Pope,  Vice-Chairperson 
Ann  C.  Hardenbergh 
Richard  M.  Salomon 
Cathy  Shuman 


September,  1993 
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SUPERIHTENDENT  OF  SCHOOLS 


This  is  the  ninety-seventh  Annual  Report  of  the  Superintendent  of 
the  Wayland  Public  Schools  and  my  twenty-third  such  report  to  the 
Town.  The  report  covers  the  1992-1993  academic  year. 

T.  mipnT.TJ<igMTS  AND  STAFF 


Enrollments  in  the  high  school  grades  appear  to  have  levelled  off 
around  the  600-pupil  mark.  However,  the  middle  school  and 
elementary  grade  enrollments  continue  a definite  upward  trend.  The 
projected  enrollment  (Fall  of  1993)  is  2,239. 


Enrollments 

jPro j ? 

88/89 

89/90  90/91 

91/92 

92/93 

93/94 

K-5 

958 

980 

1035 

1051 

1081 

1115 

Middle,  6,7,8 

470 

489 

470 

505 

503 

530 

High,  9,10,11,12 

658 

604 

589 

596 

597 

594 

2086 

2073 

2094 

2152 

2181 

2239 

Class  Sizes 

Elementary  Class 
Size  Averages: 

88/89 

89/90 

90/91 

91/92 

92/93 

Claypit  Hill,  K-5 

21.3 

23.0 

22.7 

22.2 

23.2 

Happy  Hollow,  K-5 

22.0 

24.6 

23.4 

24.0 

22.1 

Loker  School,  K-4 

20.4 

Secondary  Class 

Size  Averages: 

Middle  School 

Wavland 

Hiah  School 

90/91 

91/92 

92/93 

90/91  91/92  92/93 

English 

19.6 

21.3 

20.9 

20.0 

20.9  20.1 

Social  Studies 

22.2 

22.8 

22.7 

18.8 

19.5  19.4 

Math 

19.8 

20.2 

18.6 

19.0 

19.9  18.6 

Science 

19.6 

19.9 

20.9 

17.5 

18.9  18.3 

Modern  Language 

19.8 

19.3 

21.6 

15.5 

14.9  16.5 

Classical  Studies 

19.8 

19.5 

II.  CURRICULUM 


Wayland  has  systemwide  curriculum  leadership  and  coordination  of  the 
entire  scope  and  sequence  of  the  curriculum.  Kindergarten  through 
Grade  12 . 

Under  the  leadership  of  the  Assistant  Superintendent,  each  subject 
area  has  a K-12  curriculum  team  composed  of  the  school  system's  tecun 
leaders  (elementary),  curriculum  leaders  (Middle  School ) , department 
heads  (High  School),  and  principals.  Thus,  the  Mathematics  Team  is 
comprised  of  the  Elementary  Math  Team  Leaders;  the  Middle  School 
Math  Curriculum  Leader,  the  High  School  Math  Department  Head,  one 
elementary  principal  and  one  secondary  principal.  These  teams  meet 
regularly  to  review,  study,  analyze,  critique  and  revise  the 
curriculum.  This  is  a major  quality  control  factor  and  assures  that 
the  curriculum,  in  each  subject  area,  is  continually  checked  against 
state-of-the-art  research  and  exemplary  practices  elsewhere. 
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During  the  1992/93  academic  year,  the  major  K-12  curriculum  focus 
was  on  the  development  phase  of  the  English/Language  Arts  and  the 
Health  Education  programs  and  the  needs  assessment  phase  of  the 
Social  Studies  and  Physical  Education  programs.  A number  of  changes 
in  the  curriculum  resulted  from  these  reviews. 

Curricular  initiatives  during  1992/93  included  the  following; 

Enalish/Language  Arts. — Elementary  teachers  increased  the 
integration  of  Social  Studies  and  Language  Arts  through  the  use  of 
historical  journals  and  biographies.  "Publishing  Centers"  have  been 
estaiblished  in  each  elementary  school;  these  centers  allow  young 
writers  to  work  with  word  processors  and  produce  high  quality,  eye- 
catching pieces  of  writing.  At  the  Middle  School,  there  was  an 
increase  in  the  Study  of  Drama  and  in  the  study  of  Poetry  in  all 
grades.  High  School  teachers  revised  the  Curriculum  Compendium  to 
include  an  updated  reading  list  and  a rewritten  section  on 
Graromar/Writing. 

Health  Education. — At  all  levels  of  the  school  system,  particularly 
at  the  High  School,  the  curriculum  dealing  with  AIDS  has  been 
updated  and/or  revised.  High  School  Student  Council  and  High  School 
Staff  presented  additional  information  and  discussion  opportunities 
during  AIDS  Awareness  Week  in  October.  At  the  elementary  level,  the 
revised  Health  Education  Curriculiun,  taught  by  Physical  Education 
teachers,  was  implemented.  This  curriculum  featured  good  decision- 
making in  the  areas  of  safety,  friendship,  substance  abuse,  and 
eating  habits.  High  School  Student  Awareness  program  (SAP) 
students,  following  5 weeks  of  training,  augmented  the  Middle  School 
unit  on  Human  Sexuality  by  speaking  to  8th  graders  about  issues 
related  to  dating  and  social  life. 

Social  Studies. — Secondary  level  Social  Studies  teachers  responded 
to  the  enormity  of  global  developments  (Eastern  Europe,  Soviet 
Union,  South  Africa}  as  well  as  could  be  expected.  Unfolding  world 
events  provided  learners  with  excellent  lessons  on  democracy  and 
politics,  and  teachers  took  full  advantage  of  the  teaching  moments. 
Teachers  at  all  levels  conducted  mock  presidential  debates  and 
elections,  and  celebrated  the  Bicentennial  of  the  Bill  of  Rights  in 
most  upper  grade  classrooms.  As  an  ongoing  augment  to  these 
activities,  classrooms  were  visited  by  state  Senators  and 
Representatives  as  well  as  numbers  of  national  election  campaign 
committees.  Middle  School  (grade  6)  teachers  piloted  a unit  on 
Ancient  Civilization,  grades  2 and  4 piloted  the  new  Houghton- 
Mifflin  text  services,  and  the  grade  9 World  Cultures  course  piloted 
a new  textbook.  Middle  School  teachers  received  training  in  the  use 
and  application  of  computers  in  their  classrooms  and  used  World 
Atlas,  MacGlobe,  and  the  History  Professor  in  their  classrooms. 

Physical  Education. — The  teachers  addressed  one  of  the  departmental 
needs  by  incorporating  a wellness  (motivation,  fitness,  health) 
unit,  based  on  a national  model  of  wellness  education,  into  the 
regular  Physical  Education  curriculum.  The  program  at  all  levels 
continues  to  focus  on  the  acquisition  of  life-long  recreational 
skills  and  activities. 

Special  Education. — Staff  at  all  levels  achieved  new  successes  in 
mainstreaming  children  with  special  needs  into  regular  classrooms 
throughout  the  system.  By  reducing  the  amount  of  "pull  out" 
programs  at  all  levels,  all  pupils  are  acquiring  the  knowledge  and 
skills  needed  to  work  and  learn  in  a diverse  community.  Children 
with  special  needs  have  adapted  well  to  the  new  assignments  in  most 
classes,  with  no  negative  effects  on  other  learners. 
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Overall,  the  curriculum  in  the  Way land  Schools  is  at  the  cutting 
edge  of  the  very  best  curricular  practices  in  the  nation.  The  use 
of  written  curriculum  compendia  helps  to  address  issues  of  sequence 
and  scope  of  instruction  through  the  grades.  The  curriculum 
programs  are  offered  by  an  enthusiastic  and  able  staff,  supported  by 
appropriate  instructional  materials  and  eq[uipment.  The  organization 
of  the  curriculum  leadership  staff  into  curriculum  teams  allows  them 
to  research,  study,  and  discover  ever- improving  instructional 
resources  and  techniques  in  each  subject  field. 

In  every  curriculum  area,  the  progreuns  in  place  continue  to  provide 
a challenging  academic  learning  experience  to  our  students. 
Wayland’s  curriculum,  from  top  to  bottom,  is  solid. 

A dedicated  staff  and  the  continued  support  from  the  School 
Committee  for  program  enrichment  and  enhancement  insure  the 
continuation  of  excellence. 

III.  OPERATIONS  SERVICES 


The  school  system's  building  renovation  program  took  another  quantum 
leap  forward  this  year.  Action  of  the  1993  Annual  Town  Meeting 
enabled  the  renovation  work  on  the  remaining  three  schools  to  go 
forward  in  advance  of  state  reimbursement  while  using  only  local 
funds.  Construction  work  began  during  the  summer  of  1993  on  this  $4 
million  project  to  upgrade  the  remaining  three  schools.  With  the 
disclosure  that  the  remaining  Wayland  projects,  Claypit  Hill,  Happy 
Hollow  and  the  Middle  School,  were  numbers  128,  129  and  130  on  the 
state's  approval  list,  it  beccune  obvious  that  a delay  of  a few  to 
several  years  for  state  funding  was  unacceptable.  Costly,  non- 
reimbursable repairs  and  temporary,  stop-gap  equipment  replacements, 
possible  school  shutdowns  and  the  loss  of  the  favorable  building 
conditions  (low  municipal  bond  interest  rates  and  a deflated 
construction  industry)  combined  to  make  immediate  initiation  of  the 
construction  program  a very  sensible  move. 

The  Building  Advisory  Committee  (BAC)  and  its  Architect  updated  the 
1989  plans  and  specifications  and  prepared  a bid  package  with 
several  alternates,  anticipating  insufficient  funds  to  complete  all 
of  the  work  originally  contemplated. 

The  BAC  determined  that  more  favorable  bids  could  be  expected  by- 
accelerating  the  building  construction  program.  Instead  of  a two- 
year  construction  schedule  in  occupied  buildings,  a six-month 
schedule  was  established.  Bids  were  opened  and  work  began  in  early 
June.  The  buildings  were  emptied;  demolition  and  gutting  of  the 
buildings  followed  by  rapid-paced  reconstruction  occurred  during  the 
10-week  window  of  "summer  vacation" 

Large  work  crews  toiled  throughout  the  summer  weeks,  installing  new 
forced  hot  water  heating  pipes,  new  insulation,  converting  from  oil 
to  gas  heat,  totally  new  electrical  systems,  new  plumbing,  new 
interior  walls,  a new  roof  on  the  Middle  School,  new  ceilings,  new 
floors,  etc.  The  objective  was  to  have  classrooms,  corridors  and 
toilets  ready  for  a September  7th  school  opening. 

A.  P.  Whitaker  and  Sons,  the  general  contractor,  and  Strekalovsky  & 
Hoit,  Architects,  did  a fantastic  job  moving  the  work  along  and  the 
schools  re-opened  on  schedule  and  without  incident  on  September  7, 
1993  with  the  classrooms,  corridors  and  toilets  ready  for  occupancy. 
Construction  work  will  continue  throughout  the  fall  months  and  is 
slated  to  be  essentially  completed  by  the  end  of  December,  1993. 
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This  will  conclude  work  on  the  building  renovation  program  and  the 
Town  will  have  all  five  school  buildings  and  the  Town  Building  in 
good  operating  order  for  the  next  few  decades. 

The  Town  should  know  that  not  everything  that  was  needed  was 
accomplished  during  this  building  renovation  project.  Rather,  an 
absolute  dollar  limit  was  set  and  only  the  work  that  could  be  done 
within  that  dollar  limit  was  actually  done.  Remaining  work  that 
will  have  to  be  done  within  the  next  few  years  includes  replacement 
of  most  of  the  asphalt  around  Claypit  Hill  School;  new  classroom 
furniture  and  equipment  for  Claypit  Hill,  Happy  Hollow  and  the 
Middle  School;  and  a longer-term  project,  the  reconstruction  and 
proper  drainage  of  the  Middle  School  playing  fields.  Nonetheless, 
the  Town  received  unbelievable  value  for  the  dollars  expended,  due 
primarily  to  the  depression  in  the  construction  industry  and  the 
extremely  low  municipal  bond  interest  rates. 

State  reimbursement  funding,  at  61%  of  the  annual  principal  and 
interest  payments  on  the  debt  service  of  the  bond  issue,  was 
previously  received  on  the  High  School  and  received  during  the 
summer  of  1993  on  the  Loker  School.  Much  credit  for  this  early 
action  goes  to  Wayland's  legislators.  Senator  Cile  Hicks  and 
Representative  Hasty  Evans. 

Other  aspects  of  our  operations  services  are  functioning  well  at  the 
levels  at  which  they  are  funded.  The  food  service  program,  which 
receives  no  funding  from  the  Town,  is  operating  at  a profit,  due 
mainly  to  the  continuing  expansion  of  the  revenue-producing  "snack 
bar"  and  "salad  bar"  items. 

Townspeople  sometimes  have  short  memories.  In  1989,  the  Town  voted 
against  a Proposition  2h  Override.  As  a result  of  insufficient 
monies  appropriated  for  the  schools,  courses  were  cut  and  class 
sizes  increased  in  order  to  reduce  staffing  and  reduce  the  budget  to 
the  level  the  people  voted  for.  Also,  cut-backs  in  transportation 
(due  to  the  failure  of  the  1989  Proposition  2h  budget  override)  have 
created  major  management  obstacles  as  we  attempt  to  schedule  and 
route  the  buses  (especially  elementary)  at  near-100%  capacity 
levels.  This  means  longer  bus  rides  for  many  pupils,  and  a 1^  mile 
walking  limit.  We  stress  that  the  safety  of  pupils  walking  to  and 
from  school  is  a parental  responsibility.  Consequently,  many 
parents  drive  their  children  to  school  rather  than  to  risk  having 
them  cross  roads  without  crossing  guards  or  walk  on  roads  without 
sidewalks.  This  sometimes  creates  traffic  jams  and  hazardous 
conditions  in  the  school  yards  and  adjacent  roadways.  Moreover, 
some  children  are  late  and  disrupt  school  opening.  The  cutting  out 
of  all  late  busses  has  made  it  impossible  for  some  pupils  to 
participate  in  the  after-school  co-curricular  programs  and  has 
resulted  in  a great  deal  of  extra  time  and  expense  for  those  parents 
who  now  have  to  transport  their  own  children. 

The  schools  are  staffed  with  40%  fewer  custodians  than  called  for  by 
custodial  staffing  standards  due  to  Proposition  2ij  budget  cuts. 
Therefore,  some  areas  can  only  be  swept  or  cleaned  every  third  or 
fourth  day,  rather  than  daily. 

These  matters  are  reported  not  to  complain  but  to  remind  the  Town 
that  more  than  a decade  of  cumulative  underbudgeting  under  the 
constraints  of  Proposition  has  had  a decided  negative  impact  on 
the  level  of  services  that  can  be  provided. 

The  Fiscal  Year  1993  budget  was  increased  only  8/10  of  1%  over 
Fiscal  Year  1992  and  the  Fiscal  Year  1994  budget,  only  3.4%  over 
Fiscal  1993.  These  amounts  are  substantially  below  the  actual  costs 
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of  doing  bueinees  and  do  not  reflect  the  actual  labor  costs 
increases,  increases  in  fuel  oil  and  utilities,  and  cost  increases 
charged  the  schools  by  private  business  vendors  and  contractors  with 
whom  we  must  do  business.  We  would  like  to  tell  them  to  keep  their 
bids  and  price  quotations  within  the  constraints  of  Proposition  2h 
but  somehow  they  are  not  interested  in  learning  thisl 

The  obvious  result  of  an  underfunded  school  budget  is  further 
diminution  in  services  or  program  quality,  increased  class  sizes,  a 
financial  deficit  or  some  combination  thereof. 

IV.  PRESENT  DIRECTIONS 


The  winding  down  of  the  current  school  building  renovation  prograun 
will  find  the  Town  positioned  exceptionally  well  in  terms  of  its 
physical  plants.  The  school  buildings  and  the  Town  Building  should 
operate  efficiently  and  comfortably  for  the  next  few  decades, 
assuming  a reasoncUaly  sound  maintenance  prograun.  All  physical 
plants  have  had  major  sub  systems  replaced  and  brought  up  to 
present-day  codes  and  standards,  thus  providing  a vastly  improved 
teaching-learning  environment  and  a far  more  comfortable  environment 
for  everyone. 

Although  enrollments  are  increasing  and  are  projected  to  increase 
for  the  next  several  years,  there  is  room  for  expansion  at  all  three 
levels. . .elementary,  middle,  and  high  school.  Depending  on  the 
extent  of  the  enrollment  increase,  some  of  the  non-K-12  progreuns 
currently  housed  in  the  schools  may  have  to  be  relocated  out  of  the 
school  buildings  at  sometime  in  the  future.  This  is  not  a certainty 
but  it  is  a probability  should  the  enrollments  continue  to  increase 
as  projected. 

The  need  for  high  quality  pre-school  developmental  programs,  as  well 
as  before/after  school  and  school  vacation  child  care  programs  in  a 
community  such  as  Wayland  will  continue  and,  p>erhaps,  intensify. 

The  schools  are  eminently  well  equipped  to  offer  these  programs,  on 
a fee  basis,  to  those  parents  who  need  or  desire  them.  The  school 
system  currently  operates  fee-based  programs  for  pre-school  children 
at  the  High  School  and  each  elementary  school,  an  extended  day 
program  for  Kindergartners,  and  before-school  and  after-school  child 
care  programs  for  children  in  grades  1-5  at  the  elementary  schools. 
Over  250  young  children  are  enrolled  in  the  before  and  after-school 
child  care  programs.  This,  of  course,  is  at  no  cost  to  the  Town  but 
provides  a valuable  service  to  many  parents  and  adds  considerably  to 
the  overall  quality  of  life  of  the  Town. 

The  school  system  continues  to  infuse  technology  into  all  aspects  of 
the  curriculum  and  of  the  teaching-learning  process.  Thanks  to  a 
special  appropriation  in  the  Capital  Equipment  Budget  voted  at  Town 
Meeting,  the  High  School  Library  will  be  fully  computerized  and 
automated  by  the  end  of  the  1993/94  academic  year  and  new  computers 
will  replace  obsolete  models  in  the  computer  labs  in  the  other 
schools. 

Parents  will  continue  to  be  asked  by  the  staff  to  assist  in  limiting 
children’s  time  and  attention  away  from  television  sets  and  re-focus 
it  on  academic  studies  and  homework. 

The  Education  Reform  Act  (ERA)  of  1993,  passed  by  the  Legislature  in 
late  June,  does  not  appear  to  have  much  significant  impact  on 
Wayland  but  holds  out  some  promise  to  improve  education  in  the 
Commonwealth.  Most  of  the  management  "reforms"  have  been  standard 
practice  in  Wayland  for  many  years  and  will  require  little  or  no 
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change.  Each  school  will  now  have  a "School  Council"  which  will  be 
responsible  for  reviewing  the  budget  for  the  school  and  developing 
a "school  improvement  plan"  to  submit  to  the  School  Committee. 
Other  elements  of  the  plan  will  have  to  await  implementation  until 
after  statewide  commissions  have  presented  curriculum/testing 
standards  to  the  State  Board  of  Education.  The  major  disappointment 
for  Way land  was  in  the  funding  piece.  The  cities  and  "poorer 
communities"  receive  most  of  the  increased  state  funding.  Wayland 
is  a "minimal  aid"  community  and  receives  only  a pittance.  This  is 
a continuing  sore  spot  as  it  places  an  increased  burden  on  Wayland 
to  vote  Overrides  to  Proposition  2^  in  order  to  sustain  the  quality 
of  its  programs  and  services. 

The  search  for  a new  School  Superintendent  is  proceeding  smoothly 
and  on  schedule.  Paper  screening,  background  checking  and 
preliminary  interviews  were  conducted  during  the  spring  and  summer 
of  1993.  During  the  fall  of  1993,  ten  or  eleven  semi-finalists  will 
spend  a day  in  Wayland  observing  the  schools  and  being  interviewed 
by  over  forty  people  serving  on  four  different  committees:  support 
staff,  teachers,  administrators,  and  citizens.  Three-to-f ive 
finalists  will  be  presented  to  the  School  Committee  in  November  in 
open  session  and  the  Committee  expects  to  make  the  final  selection 
on  or  about  January  1,  1994.  The  new  Superintendent  will  assume 
office  on  July  1,  1994. 

V.  CONCLUSIOM 

The  1992/93  academic  year  was,  once  again,  a very  productive  one  for 
the  Wayland  Public  Schools.  The  schools  and  pupils  performed  well. 
The  school  system  continues  to  be  recognized  as  one  of  the  leading 
school  systems  in  the  Commonwealth,  and  one  of  the  premier  school 
systems  in  the  nation.  Fewer  than  6%  of  the  Town's  school-age 
children  attend  private  schools,  attesting  to  the  quality  and 
holding  power  of  the  Wayland  Schools.  Over  93%  of  the  Class  of  1993 
continued  on  to  college,  with  0%  drop  out  rate,  and  with  numerous 
success  stories  in  academics,  athletics,  music,  drama,  and  art.  It 
is  clear  that  Wayland  offers  an  exemplary  educational  system  to  the 
Town's  pupils. 

The  building  renovation  program,  while  causing  some  major 
disruptions  in  school  progrounming,  is  in  its  final  stages  as  of  this 
writing.  The  Town  will  soon  be  in  the  enviedsle  position  of  having 
all  of  its  school  buildings  in  like-new  condition,  allowing  the 
staff,  students  and  townspeople  to  concentrate  on  program  and 
curriculum  improvements. 

I have  endeavored  to  bring  to  the  attention  of  the  School  Committee, 
the  Finance  Committee,  and  the  Town  the  very  serious  financial 
situation  the  Town  is  currently  facing  and  will  face  in  the  years 
ahead.  This  is  the  single  major  issue  that  stands  between 
maintaining  a high  performing  school  system  and  providing  high 
quality  town  services  and  mediocrity.  Proposition  21}  is  the 
culprit.  It  is  an  unrealistic  tax-limiting  proposal  that  can  only 
work  if  the  state  fills  the  gap  between  the  local  tax  ceiling  and 
the  local  budget  needs  by  providing  sufficient  state  reimbursement 
or  by  overrides  voted  locally.  If  neither  happens,  a major 
reduction  in  programs  and  services  must  be  made. 

Whereas  it  appears  that  the  state  is  going  to  continue  to  view 
Wayland  as  a "wealthy  town"  that  needs  little  state  aid,  the 
remaining  alternative  for  providing  appropriate  budget  support  is 
the  "Override"  mechanism  provided  for  in  Proposition  2Jj.  The 
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framers  of  Proposition  2*5  included  the  override  provision  so  that 
local  communities  could  determine  their  own  level  of  progreuns  and 
services . 

The  Town  should  understand  that  unlike  the  earlier  years  of 
Proposition  when  enrollments  were  declining  and  we  were  laying 
off  staff  and  closing  school  buildings,  enrollments  have  been  rising 
these  past  several  years  and  we  are  forced  to  add  staff  and  re-open 
school  buildings  that  were  previously  closed.  School  budgets  need 
to  be  sufficient  to  cover  these  expenses.  Some  surrounding  towns 
vote  small  overrides  every  year.  Wayland  has  not  done  so,  choosing, 
instead,  to  consider  a larger  override  every  several  years. 

In  closing,  I wish  to  thank  the  many  citizens  who  have  volunteered 
valuable  hours  of  service  to  the  schools. . .parent  organizations  such 
as  Parent  Council,  PTO’s  and  WHSPO;  W.H.S.  Scholarship  Committee; 
Wayland  Public  Schools  Foundation,  Inc.;  W.H.S.  Boosters;  CAPA;  the 
Building  Advisory  Committee;  and  the  many  individuals  who  have 
assisted  in  the  schools  in  a variety  of  ways.  Special  gratitude  is 
owed  the  many  people  who  work  so  hard  in  the  many  fund-raising 
activities  that  help  maintain  quality  school  programs  during 
difficult  financial  times. 

I wish  to  take  this  opportunity,  also,  to  commend  the  staff  of  the 
school  system  for  its  extraordinary  work.  I especially  express 
gratitude  to  an  exceptionally  able  School  Committee  for  its 
business-like  approach  to  the  overall  management  of  the  school 
system  and  for  its  untiring  and  unselfish  efforts  to  maintain  and 
improve  the  quality  of  the  school  system. 

I wish  to  thank  the  personnel  in  the  other  Town  Department  who  have 
provided  so  many  fine  expert  services  to  the  schools.  This  level  of 
cooperation  helps  guarantee  outstanding  progreuns  for  our  youth  and 
the  best  possible  cost  efficiencies  for  the  Town. 

This  is  my  last  year  as  Superintendent  of  Schools  in  Wayland,  a 
tenure  of  twenty-three  years  in  the  position.  The  public  school 
superintendency  is  an  extremely  complex  and  difficult  position.  It 
requires  long  hours  each  week,  little  or  no  vacation  time,  very 
limited  family  time  and  a lot  of  public  exposure  timel  Balancing 
limited  financial  resources  with  a community  demand  to  do  everything 
first  class  is  no  mean  task.  The  planning,  coordination  and 
leadership  elements  are  immense.  But,  through  it  all,  the  citizens 
will  never  know  how  gratifying  and  professionally  rewarding  has  been 
my  near  cjuarter  of  a century  of  service  to  the  Town.  First  and 
foremost,  I have  enjoyed  working  with  the  young  people.  There  is  a 
special  quality  about  Wayland* s youth:  ambitious,  aggressive,  yet 
considerate;  bold,  daring,  yet  sensible;  demanding  yet  courteous; 
and  always  polite  and  well-mannered.  Secondly,  the  Town  has  an 
absolutely  outstanding  staff  of  people  working  in  its  school  system, 
one  that  would  hold  its  own  against  the  very  best  school  staffs  in 
the  country.  I have  enjoyed  and  respected  the  staff’s  expertise  and 
professionalism.  Thirdly,  the  Town  has  been  so  fortunate  to  have 
had  so  many  able  people  who  have  served  on  the  various  School 
Committees  and  other  school-related  committees  and  groups  through 
the  years.  It  has  been  a distinct  pleasure  for  the  Superintendent 
to  have  had  this  outstanding  talent  pool  working  for  the  betterment 
of  the  school  system. 

And  finally,  I thank  the  citizens  for  their  continued  support  of  the 
schools.  Your  support  encourages  school  personnel  to  work  even 
harder  to  offer  the  best  possible  educational  programs  and  services 
for  the  children  and  youth  of  the  Town. 
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I have  served  the  majority  of  my  professional  career  in  Wayland  and 
have  lived  in  Wayland  longer  than  I have  lived  anywhere  else. 
Wayland  is  a great  community,  with  an  excellent  school  system,  and 
I wish  the  Town  and  its  school  system  well  in  the  years  ahead. 


Respectfully  submitted. 


Willi£un  G.  Zimmerman,  Jr. 
Superintendent  of  Schools 
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SCHOOL  ORGANI2ATIOM  - 1992/93 


Mr.  Herbert  C.  Hanson,  Esq. 

Mrs.  Ann  C.  Hardenbergh,  Chairman 
Mr.  Stephen  B.  Perlman,  Esq. 

Mrs.  Susan  W.  Pope 

Mr.  Richard  M.  Salomon,  Vice-Chairman 


Term  expires  1993 
Term  expires  1993 
Term  expires  1995 
Term  expires  1994 
Term  expires  1994 


Dr.  William  G.  Zimmerman,  Jr. 
Dr.  Michael  V.  Ananis 
Mr.  Gary  S.  Osmond 


Superintendent  of  Schools 
Assistant  Superintendent 
Business  Administrator 


1  Superintendent 
1 Assistant  Superintendent 
1 School  Business  Administrator 

1 Director  of  Special  Education 
5 Principals 

2 Assistant  Principals 

31  Directors,  Department  Heads,  Curriculum  and  Tecun  Leaders 
162  Teachers 

5 Library/Media  Specialists 

3 Speech  Therapists 

8 Guidance  Counselors 
25  Secretaries 

2 Receptionists 

1 Accounts  Supervisor 
1 Payroll  Supervisor 
1 Laboratory  Assistant 
35  Teacher  Assistants 

4 Student  Supervisors 
8 Media  Center  Aides 
1 Attendance  Aide 

5 Early  Childhood  Assistants 
1 Director  of  Food  Services 

21  Food  Service  Workers 
1 Maintenance  Worker 
18  Custodians 
4 Bus  Drivers 
1 METCO  Director 
1 METCO  Secretary 
4 METCO  Specialists 

3 Early  Childhood  Teachers 

1 Reconstruction  Project  Supervisor 
1 Child  Care  Bookkeeper 
1 Child  Care  Administrative  Assistant 
11  Child  Care  Assistants 
3 Child  Care  Assistant  Leaders 
1 Child  Care  Floater 

1 Child  Care  Director 

1 Child  Care  Early  Childhood  Specialist 

8 Child  Care  Leaders 

3 Child  Care  Site  Coordinators 
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CLASS  OF  1993  QRADUATIOW  PROGRAM 


E,  Elgar 

arr.  James  Ployhar 


Processional  - Pomp  and  Circumstance  March  #1 


Star  Spangled  Banner 

Wayland  High  School  Madrigal  Singers 


Welcome Mrs.  Ann  C.  Hardenbergh 

(Vayland  School  Committee) 

Introduction Nak  H.  Chung 

(Senior  Class  President) 

Choral  Selections Richard  G.  Conti,  Director 

Wayland  High  School  Chorus 

I Can  Tell  The  World Arranged  by  Jester  Haris 

The  Longest  Time Billy  Joel 

Wayland  High  School  Madrigal  Singers 

Amazing  Grace  American  Melody 

words  by  John  Newton  ( 1725-1807 ) 

Piano  - Jane  Ezbicki 


Concert  Band  Selection  Mr.  Steven  Piermarini 

Director 

Shenandoah Traditional 

Arranged  by  Swearingen 

Valedictory  Address Alison  V.  Davis  and  Mark  W.  Landis 

Student  Speakers Natasha  N.  Barnwell,  Rcunen  M.  Cromwell, 

Derek  F.  DiMatteo,  Katherine  G.  Lynch 

Presentation  of  the  Class  of  1993 

Dr.  Sharon  D.  Hennessy,  Principal 

Acceptance  of  the  Class  of  1993 

Dr.  Willicun  G.  Zimmerman,  Jr.,  Superintendent  of  Schools 

Class  Role  and  Presentation  of  Diplomas 

Nak  H.  Chung  Dr.  Sharon  D.  Hennessy 

Senior  Class  President 

Dr.  William  G.  Zimmerman,  Jr. 

Recessional  - Questar Eric  Osterling 

Faculty  Marshalls 

Mr.  Jay  Chandler,  Science  Department  - Student  Council  Advisor 
Mr.  Daniel  C.  Frio  Social  Studies  Department 

Mr.  Brian  P.  Keaney  English  Department 

Ms.  Helene  M.  Lerner  Foreign  Language  Department 

Ms.  Joellen  O'Neil,  Guidance  Dept.  - Student  Council  Advisor 
Mr.  Francis  J.  Smith,  Jr. 

Department  Head  - Classical  Studies  and  Foreign  Language 
Mr.  Stephen  J.  Spang  Department  Head  - Science 

Ushers  and  Usherettes 


Class  of  1994  Members  of  National  Honor  Society 
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CLASS  OF  1993 


Nak  Hyun  Chung  (President) 
Elizabeth  B.  Conant  (Vice  President) 
Sharon  T.  Lee  (Secretary) 
Christopher  Alan  Ashkar  (Treasurer) 


♦Alexandra  Leigh  Abraham 
Mark  Louis  Abramson 
Judith  Tegan  Angier 
♦Christopher  Alan  Ashkar 
Dustun  L.  Ashton 
Frederick  Wilson  Bancroft 
Natasha  Nicole  Barnwell 
♦Prescott  Woodbury  Baston,III 
♦Anna  Elaine  Bloch 
Robert  A.  Bohlin 
♦Eric  Justin  Bor 
♦Benjamin  Joseph  Bressel 
♦Jonathan  Adeuns  Bryant 
Elizabeth  Sarah  Budner 
Brendan  James  Burke 
♦Laura  Beth  Weiss  Callahan 
♦Melissa  Paige  Caruso 
♦Laura  Han-Ming  Chan 
♦Nathan  C.  Chandler 
Karen  C.  Chang 
♦Peter  W.  Chang 
Brian  Ronald  Chiasson 
Mary  Martha  Chicoski 
♦Nak  Hyun  Chung 
♦Elizabeth  B.  Conant 
♦Elana  Jeanne  Cox 
♦Abigail  Elizabeth  Coy 
Rounen  Maat-tet  Cromwell 
Colleen  Michele  Crummey 
Karen  Lee  Cusack 
♦Joseph  Czerapowicz , I I I 
Benjamin  J.  Dana 
♦Alison  Virginia  Davis 
♦Lisa  Marie  Demartini 
♦Derek  Frederick  DiMatteo 
♦Brian  James  Dolan 
Susan  G.  Drake 
♦Sandra  Lynne  Dube 
Caroline  Louise  Egan 
Nancy  Tay  Evans 
♦Shan-Shan  Weng  Fiske 
Sandra  Michele  Foster 
Jason  M.  Frothinghcim 
♦Jonathan  Mark  Gaffin 
Richard  Gagney 
Tracei  Trayette  Gamble 
MaryBeth  Garrahan 
Jeffrey  Robert  Gonski 
♦Nicole  Warren  Green 
Michael  Andrew  Greenstein 
Alan  J.  Griffin 
Brian  Grubstein 
Carrie  Beth  Hadfield 
Danielle  Elizabeth  Hamilburg 
♦Katherine  Lynn  Hamilton 
Isylah  Ife  Haynes 
Eric  Scott  Hellstrom 


Chad  Freeman  Henry 
♦Stephen  Daniel  Holland 
Alexis  Brooke  Kalmer 
Danielle  Kays 
♦Marianna  Tzeona  Kimiatek 
♦Mary  Michelle  Koleda 
♦Elissa  Beth  Krakauer 
Lillian  Yen-Tzn  Kuo 
John  Edward  Lamprey 
♦Mark  William  Landis 
Craig  Levi  Lavin 
Tyronne  Darryl  Lavin 
Jeana  Kang  Lee 
♦Nancy  Rittenhouse  Lee 
♦Sharon  T.  Lee 
Theresa  Amy  Lee 
♦Wilson  W.  Lee 
Jennifer  Joy  Leitao 
Scott  A.  Lindfelt 
John  Michael  Lowe 
♦Katherine  Gabriele  Lynch 
David  Nelson  Lyons 
♦Denise  Edith  Mailloux 
Cynthia  Rose  Marcus 
♦Katherine  Atwood  McCullough 
Margaret  Mary  Bridget  McManmon 
Rober  B.  McNitt,  III 
♦James  P.  Montesi 
Sarah  Faith  Newman 
Kirsten  Lyn  O'Connell 
Brian  E.  O'Connor 
David  Aubrey  Oldfield 
Pamela  Michelle  Paquin 
Michael  William  Parseghian 
John  Winslow  Patton 
♦Michelle  Linda  Peirce 
Grant  Michael  Perodeau 
Gregory  Lawrence  Phillips,  Jr. 
Brian  Michael  Phylis 
Lisa  Domenica  Pompei 
Kelli  Lea  Porges 
John  Misha  Prymak 
Alejandro  David  Quinones 
Rensa  Rijk 
Darrell  Roch 
Adcut)  Luis  Rubin 
♦Tracy  Robyn  Sandell 
Trevor  Kayne  Sankowsky 
♦Jonathan  Andrew  Saul 
Peter  L.  Schastny 
♦Jeffrey  Craig  Schneider 
♦Deborah  Fay  Schwartz 
♦Sandra  Holly  Schwartz 
♦Stacy  Helene  Shafer 
Gordon  Eliot  Smith 
Tracey  Denise  Solomon 
Jonathan  James  Spoerl 
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Stephanie  Lynne  Stahl 
Ian  Moray  Stanley,  III 
Michelle  Anne  Thiboutot 
Heather  Janeen  Thompson 
Christopher  Michael  Toomey 
♦Jennifer  Ann  Toran 
♦Sharon  Louise  Tseng 
♦Scott  Gram  Watts 
Matthew  Kerr  Wilson 
Megan  Kent  Wilson 
Sonya  Elaine  Yancey 
♦K.  Randy  Yang 

Aaron-Morgan  Harkness  Zimmer 


♦National  Honor  Society 


- 200 


WAYLAND  HIGH  SCHOOL 


SENIOR  AWARDS  ASSEMBLY 


Opening  Exercises 


Nak  H.  Chung 

Senior  Class  President 


Star  Spangled  Banner 
Wayl6Lnd  High  School  Madrigal  Singers 


Wayland  High  School  Concert  Choir  Mr.  Richard  G.  Conti, 

Director 

The  Joint  is  Jumpin by  Thomas  "Fats”  Waller 

Soloists 
Taryn  Mallard 
Ramen  M.  Cromwell 

Jim,  Jam,  Jump by  Lynn  Carey 

Choralography  by  Taryn  Mallard  and  Nancy  Shane 
Piano:  Richard  Conti 
Saxophone:  Rachel  Elkin 
Bass:  Kristin  Ezbicki 

Welcome Dr.  Sharon  D.  Hennessy,  Principal 


PRESENTATION  OF  AWARDS  AND  SCHOLARSHIPS 


SCHOLARSHIPS  & AWARDS 


Dr.  William  G.  Zimmerman,  Jr. 
Superintendent  of  Schools 


American  Legion  Scholarship Joseph  Czerapowicz,  III, 

Kirsten  L.  O'Connell 

Raytheon  Scholarship Mark  W.  Landis 

Dorothy  Hanelin  Award  (Wayland  Metco  Community  Committee) 

Ramen  M.  Cromwell 

John  W.  Arnold  Booster  Scholarship  Award Dustun  Ashton 

Sterling  Bank  Award Wilson  W.  Lee 

Yokes  Players,  Inc.  of  Wayland  Award Jonathan  A.  Saul 

Wayland  Business  Association  Award Derek  F.  DiMatteo 

Wayland  Educational  Secretaries  Association  Scholarship 

Trace!  T.  Gamble 

Wayland  High  School  Booster  Participation  Awards Dustun  L. 

Ashton,  Jonathan  A.  Bryant,  Brendan  J.  Burke, 

Elizabeth  B.  Conant,  Joseph  Czerapowicz,  III,  Katherine  L. 
Hamilton,  Katherine  A.  McCullough,  James  P.  Montesi, 

Scott  G.  Watts 

Wayland  Police  Association  Scholarship Laura  H.  Chan, 

Derek  F.  DiMatteo,  Sandra  L.  Dube,  Sandra  M.  Foster 
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WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  COMMITTEE  AWARDS; 


Amy  Elizabeth  Adam  Memorial  Award 

Sandra  Brodie  Memorial  Award 

Phillips  "Buddie"  Brooks  Memorial  Award 

Lt.  Carl  J.  Fisher  Memorial  Award 

Dr.  Charles  E.  Goff  Award 

Mitchell  Halperin  Memorial  Award 

Peggy  Margaret  Kaplan  Memorial  Award... 

Thurgood  Marshall  Memorial  Award 

Rose  Anne  Moses  Memorial  Award 

John  Eric  Nelson  Memorial  Award 

Thomas  "Tommy"  Raskin  Memorial  Award... 
Amy  Alden  Rossborough  Memorial  Award... 

Danny  Thompson  Memorial  Award 

Robert  "Bob"  Todd  Memorial  Award 

Jeremy  Scott  Weiner  Memorial  Award 

Chester  S.  Zwonik  Award 


.Laura  B.  Callahan 
..Mary  M.  Chicoski 
..Dustun  L.  Ashton 

Eric  J.  Bor 

. .Tracei  T.  Gamble 
.Derek  F.  DiMatteo 
Jonathan  A.  Bryant 
.Ramen  M.  Cromwell 
...Sonya  E.  Yancey 
..Robert  A.  Bohlin 
..Dustun  L.  Ashton 
.Tracey  D.  Solomon 
.Ramen  M.  Cromwell 
.Jeffrey  R.  Gonski 

Sharon  T.  Lee 

....Peter  W.  Chang 


Wayland  Teachers  Association  Scholarship 


Sandra  M.  Foster 


The  awards  and  scholarships  herein  listed  represent  the  local  and 
traditional  grants.  This  list  does  not  include  several  awards, 
scholarships  and  grants  which  Wayland  High  School  students  have  won 
this  year.  Because  these  private  awards  amount  to  several  thousand 
dollars,  they  do  influence  the  selection  of  the  traditional  awards 
being  made  today. 

PRINCIPAL'S  AWARDS  Dr.  Sharon  D.  Hennessy,  Principal 

NATIONAL  MERIT  SCHOLARSHIP  AWARDS 

Melissa  P.  Caruso  and  Alison  V.  Davis 

NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  AWARDS 

Melissa  P.  Caruso,  Alison  V.  Davis,  Mark  W.  Landis 

NATIONAL  MERIT  SCHOLARSHIP  LETTERS  OF  COMMENDATION 

Anna  E.  Bloch,  Jonathan  A.  Bryant,  Joseph  Czerapowicz, 
III,  Shan-Shan  W.  Fiske,  Jonathan  M.  Gaff in,  Nicole  W. 
Green,  Stephen  D.  Holland,  Jonathan  A.  Saul 

THE  COLLEGE  SCHOLARSHIP  SERVICE 

Thomas  J.  Watson  Memorial  Scholarship  from  the 
International  Business  Machines  Corporation: 

Jonathan  A.  Saul 

HIGH  HONORS  - Four  Years Alison  V.  Davis,  Nicole  W.  Green, 

Elissa  B.  Krakauer,  Mark  W.  Landis 

PRESIDENTIAL  ACADEMIC  FITNESS  AWARDS Anna  E.  Bloch, 

Jonathan  A.  Bryant,  Melissa  P.  Caruso,  Laura  H.  Chan,  Nak  H. 
Chung,  Elana  J.  Cox,  Joseph  Czerapowicz,  III,  Alison  V.  Davis, 
Shan-Shan  W.  Fiske,  Nicole  W.  Green,  Alexis  B.  Kalmer,  Elissa 
B.  Krakauer,  Lillian  Y.  Kuo,  Mark  W.  Landis,  Wilson  W.  Lee, 
Katherine  G.  Lynch,  James  P.  Montesi,  Tracy  R.  Sandell, 
Jonathan  A.  Saul,  Jeffrey  C.  Schneider,  Deborah  F.  Schwartz, 
Sandra  H.  Schwartz,  Jennifer  A.  Toran,  K.  Randy  Yang 

WAYLAND  METCO  COMMUNITY  COMMITTEE Mr.  Manuel  J.  Fernandez, 

METCO  Director 
Mr.  Daniel  Frio, 
Social  Studies  Department 

Human  Rights  Award. . .Alexandra  L.  Abraham,  Ramen  M.  Cromwell 
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RECOGNITION  AWARDS  Lawrence  M.  Hines,  Assistant  Principal 

Daughters  of  the  American  Revolution 

Good  Citizenship  Award Ramen  M.  Cromwell 

Jewish  War  Veterans  Brotherhood  Award 

"Classmates  Today-Neighbors  Tomorrow" 

Dustun  L.  Ashton 

Massachusetts  Association  of  School  Superintendents 

Certificate  of  Academic  Excellence Jonathan  A.  Bryant 

Shell  Oil  Company  Foundation 

Century  III  Leaders  Program Derek  F.  DiMatteo 

JAZZ  ENSEMBLE  Mr.  Steven  Piermarini,  Director 

Spain  Chuck  Corea  arr,  Jenings 


ACHIEVEMENT  AWARDS 

BUSINESS  AND  SOCIAL  STUDIES  AWARDS  Mr.  Carl  W.  Corey 

Department  Head 

Outstanding  Small  Business  Management  Student 

Brian  Grubstein,  Jonathan  J.  Spoerl 
Outstanding  Business  Law  Student Danielle  Kays 

Charles  H.  Gillespie  History  Prize Jeffrey  C.  Schneider 

Daughters  of  the  American  Revolution  - Wayside  Inn  Chapter 

U.S.  History  Prize Jeffrey  C.  Schneider 

Social  Science  Achievement  Award Kevin  Goodwin 

College  Social  Science  Achievement  Award 

Katherine  A.  McCullough,  Megan  K.  Wilson 

Honors  Social  Science  Achievement  Award Shan-Shan  W. 

Fiske,  Nicole  W.  Green,  Elissa  B.  Krakauer 

CLASSICAL  AND  MODERN  FOREIGN  LANGUAGES  AWARDS 

Mr.  Francis  J.  Smith,  Jr. 

Department  Head 

Dante  Alighieri  Society  of  Massachusetts,  Inc 

Anna  E.  Bloch,  Alison  V.  Davis 

Classical  Studies  Achievement  Award Anna  E.  Bloch, 

Shan-Shan  W.  Fiske 

Latin  Achievement  Award Alison  V.  Davis 

Classical  Studies  Service  Award Alexandra  L.  Abraham, 

Mark  L.  Abramson,  Anna  E.  Bloch,  Jonathan  A.  Bryant, 
Joseph  Czerapowicz,  III,  Alison  V.  Davis,  Sandra  L.  Dube, 
Shan-Shan  W.  Fiske,  Stephen  D.  Holland,  Wilson  W.  Lee, 
Margaret  M.  B.  McManmon,  Jonathan  A.  Saul,  Sharon  L.  Tseng 

French  Achievement  Award Nicole  W.  Green 

French  Service  Award Nicole  W.  Green, 

Marianna  T.  Kimiatek,  Jeana  Lee 
Spanish  Achievement  Award Tracy  R.  Sandell 

FINE  AND  APPLIED  ARTS  AWARDS  Mr.  Richard  G.  Conti 

Department  Head 

Art  Achievement  Award Jonathan  A.  Bryant, 

Melissa  P.  Caruso,  Abigail  E.  Coy, 
Caroline  L.  Egan,  Sharon  T.  Lee,  Rensa  Rijk 

Outstanding  Woodworking  Student Frederick  W.  Bancroft 

Sponsored  by  Yankee  Craftsman 

Outstanding  Architectural  Drawing  Student Chad  F.  Henry 

Sponsored  by  Engineering  Planning  and  Management 

Dreuna  Achievement  Awards Marianna  T.  Kimiatek, 

Denise  E.  Mailloux 

Play  Production  Award Alexandra  L.  Abraham, 

Melissa  P.  Caruso,  Rcimen  M.  Cromwell,  Stephen  D.  Holland, 
Elissa  B.  Krakauer,  Trevor  K.  Sankowsky,  Jonathan  A.  Saul 

Public  Speaking  Achievement  Award Mark  L.  Abramson, 

Kevin  Goodwin,  Jeana  K.  Lee,  Kirsten  L.  O'Connell, 
Pcunela  M.  Paquin,  Stephanie  L.  Stahl,  Jennifer  A.  Toran 

Band  Achievement  Award Jonathan  A.  Bryant, 

Brian  J.  Dolan,  Mark  W.  Landis 

John  Phillip  Sousa  Band  Award Alison  V.  Davis 

Louis  Armstrong  Jazz  Award Michael  A.  Greenstein 
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Choral  Achievement  Award Ramen  M.  Cromwell, 

Joseph  Czerapowicz,  III,  Brian  J.  Dolan,  Nicole  W.  Green, 
Katherine  L.  Haimilton,  Jonathan  A.  Saul, 
Christopher  M.  Toomey,  K.  Randy  Yang,  Mary  Koleda 

National  School  Choral  Award Nicole  W.  Green, 

Chrisotpher  M.  Toomey 

Orchestra  Achievement  Award Jonathan  A.  Saul, 

Shaon  L.  Tseng 

National  School  Orchestra  Association  Award. .. .Anna  E.  Bloch 
Chounber  Music  Award Anna  E.  Bloch 


ENGLISH  AWARDS  Mr.  Brian  P.  Keaney 

English  Department 

Academic  Achievement  Awards : 

College  English Jeffrey  R.  Gonski, 

Lillian  Y.  Kuo 

Honors  English Tracy  R.  Sandell,  Jennifer  A.  Toran 

Advanced  Placement  English Shan-Shan  W.  Fiske 

Wavland  High  School  Literary  Magazine  Mr.  Joseph  Auciello 

English  Department  - Advisor 
Service  Award Shan-Shan  W.  Fiske 


Wavland  High  School  Newspaper  Mr.  Brian  P.  Keaney 

English  Department  - Advisor 

Service  Award: 

Editor-in-chief Brian  J.  Dolan 

News  Editor Stacy  H.  Shafer 

Sports  Editor Derek  F.  Dimatteo 

MATHEMATICS  AWARDS  Mr.  Douglas  C.  Stather 

Department  Head 

Continental  Mathematics  Calculus  League Alison  V.  Davis 

Massachusetts  Association  of  Mathematics  Leagues 

Olympiad  Exaunination  Outstanding  Achievement  Award 

Melisa  P.  Caruso 

Academic  Achievement  Awards: 

Mathematical  Analysis Mary  M.  Koleda 

AB  Calculus Nicole  W.  Green 

BC  Calculus Alison  V.  Davis,  Mark  W.  Landis 


MEDIA  AWARD 

Media  Service  Award, 


.Mark  L, 


Mr.  Joseph  A.  Daunplo 
Department  Head 
Abramson,  Stephen  D.  Holland, 
Mark  W.  Landis 


PHYSICAL  EDUCATION  AWARDS  Mr.  Eric  Moyer 

Athletic  Director 

Physical  Education  Achievement  Awards. . .Benjamin  J.  Bressel, 

Nancy  R.  Lee 

Student  Athletic  Trainer  Service  Award Kevin  Goodwin 


SCIENCE  AWARDS  Mr.  Stephen  J.  Spang 

Department  Head 

New  England  Science  Teachers  Student  Award. . .Alison  V.  Davis 

National  Science  Supervisors  Award Mark  W.  Landis 

Society  of  Women  Engineers  Award Alison  V.  Davis, 

Laura  H.  Chan,  Lillian  Y.  Kuo 
American  Chemical  Society  - Northeastern  Section 
Chemistry  Examination  Competition 

Honorable  Mention Mark  W.  Landis 

National  Science  Olympiad  Awards  for  Excellence 

Alison  V.  Davis,  Brian  J.  Dolan,  Mark  W.  Landis, 

Jeffrey  C.  Schneider 
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Academic  Achievement  Awards t 

A.P.  Biology Elissa  B.  Krakauer 

College  Prep  Biology Katherine  G.  Lynch 

A.P.  Chemistry Alison  V.  Davis,  Mark  W.  Landis 

A.P.  Physics Mark  W.  Landis,  K.  Randy  Yang 

College  Prep  Physics Derek  F.  DiMatteo, 

Brian  E.  O'Connor 

YEARBOOK  SERVICE  AWARDS  Ms.  Ann  Marie  Gagne 

Mathematics  Department  - Advisor 

Editor-In-Chief  Award Jonathan  A.  Bryant, 

Melissa  P.  Caruso 

Service  Award Mark  L.  Abrounson,  Ramen  M.  Cromwell, 

Mark  W.  Landis,  Katherine  A.  McCullough,  Sharon  L.  Tseng 

Presentation  of  Class  Gift Nak  H.  Chung 

Senior  Class  President 


Acceptance  of  Class  Gift 


Seth  Riseman 

Student  Council  President 


WAYLAND  SCHOOL  COMMITTEE 
Mrs.  Ann  C.  Hardenbergh,  Chairperson 

Perlman,  Esq. 
Salomon 


Mr.  Herbert  C.  Hanson,  Esq.  Mr.  Stephen  B. 
Mrs.  Susan  W.  Pope  Mr.  Richard  M. 
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WAYUVND  HIGH  SCHOOL 


SCHOLARSHIP  PROGRAM 


In  September  of  1977  the  School  Committee  established  the 
Way land  High  School  Scholarship  Committee.  The  Scholarship 
Committee  is  comprised  of  Wayland  citizens  and  ex  officio  members  of 
the  Wayland  Public  Schools. 

The  Committee,  responding  to  changing  conditions  imposed  by 
the  Federal  Government  on  many  college  and  university  financial  aid 
programs,  has  established  a low-interest  family  education  loan 
progreim  to  assist  the  parents  of  students,  selected  by  the 
Committee,  to  "close  the  gap"  between  college  expenses  and 
university-sponsored  financial  aid  packages.  Thus,  a combination  of 
awards,  scohlarships  and  fcunily  loans  are  now  available  through  the 
Committee. 

The  Scholarship  Committee  is  pleased  to  provide  assistance  and 
awards  totaling  $22,000,  to  several  Wayland  High  School  graduates 
from  the  Class  of  1993.  We  wish  to  thank  the  community  for  its 
generous  support. 


WAYLAND  HIGH  SCHOOL 
SCHOLARSHIP  COMMITTEE 

Elizabeth  S.  Gross,  Chairman 

Rita  Aberbach 

Joan  Berns 

Lynne  Cavanaugh 

Richard  Charlton,  Treasurer 

Michael  Gaffin 

Paul  Greiff 

Richard  Hoyt 

Foster  Wright 

EX  OFFICIO 

Sharon  D.  Hennessy 
Joellen  O'Neil 
Gary  Osmond 
Frank  Smith 
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The  following  lists  the  Trustees,  Patrons,  and  Donors  of  the  Way land 
High  School  Scholarship  Committee's  Fund  Raising  Appeal: 

1992  - 1993 

TRUSTEES 


Mrs.  Ruby  Barnes  John 

Citizens'  Scholarship 
Foundation 
of  America,  Inc. 

Steve  & Margy  Crummey 
Leslie  & Michael  Gaffin 


& Marilyn  Kucharski 
Hannah  Williams  Playground 
Raytheon  Company 
Sterling  Bank 
Wayland  METCO  Community 
Committee 


1992-1993  PATRONS 


Rita  & Leonard  Aberbach 
John  & Mary  Antes 
Mr.  & Mrs.  Victor  J.  Aresty 
Donald  & Karen  Bachman 
Prescott  W.  Baston,  Jr. 

Molly  & John  Beard 
Donald  Benedetti 
Steven  & Joan  Berns 
Irma  & Jayson  Brodie 
Mr.  & Mrs.  Phillips  Brooks 
Kris  fit  Mike  Brown 
Candela  Corporation 
Leonard  & Nancy  Carapezza 
Davied  & Diana  Carls 
David  Cave,  M.D. 

Lynne  Cavenaugh 
& Jim  Kittendaugh 
Dick  & Bev  Charlton 
Tom  fit  Judy  Clay 
Chris  fit  Keena  Clifford 
Jane  & Marc  Cohn 
Orrin  & Kathleen  Doxer 
Mr.  fit  Mrs.  Carl  DuRei 
Stuart  Edelman,  M.D. 

Stephen  fiit  Sharon  Engler 

Wesley  fil:  Madeline  Finch 

Anne  & Sandy  Gilbert 

Charles  & Cynthia  Goff 

Susan  fit  Malcolm  Green 

Mr.  fit  Mrs.  John  B.  Gregorian 

Linda  & Stephen  Greyser 

Peter  & Elizabeth  Gross 

Bernie  fii  Linda  Grubstein 

Joseph  & Sally  Hamilburg 

Happy  Hollow  PTO 

Frank  fit  Ann  Hardenbergh 

Lucile  Hicks 

Jon  fiit  Carol  Hines 

Karen  & Stephen  Hurwitz 

Innovative  Communications 

Allen  Kaplan 

Donald  fi^  Judith  Keller 

Ann  & John  Landry 

Charles  & Jeanette  Lee 


Leah  Lipton 
Clement  Mclver 
Constance  R.  McManmon 
Mrs.  Joanna  Mockler 
Mr.  fi^  Mrs.  Philip  Mode 
Diana  fit  Hugh  Morton 
John  L.  Moss 
Gerwin  fit  Karen  Neumann 
Ralph  S.  Osmond  Company 
Margaret  Poole 
Michael  & Mary  Ann  Porreca 
Randell 

Kathy  & Charles  Raskin 
Thomas  fit  Norberta  Reilly 
C.  Rich 

Lauren  & Sander  Rikleen 
Paul  & Joyce  Robsham 
Lewis  & Charlotte  Russell 
Mrs.  Edith  L.  Sacco 
John  fiit  Judy  Schumacher 
Caroline  Schwartz-Schastny 
Charles  & Joy  Shane 
David  and  Barbara  Solomon 
Stevie  & David  Spina 
Sudbury/Wayland  Lions  Club 
Barry  fit  Susan  Tatelman 
Willicim  fiit  Patricia  Thompson 
The  Tofias  Family 
Mr.  & Mrs.  Daniel  Toran 
Barbara  Tornow 
Tom  fit  Jane  Vocatura 
Wayland  Garden  Club 
Stephen  fii  Meryl  Weiner 
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1992 


1993 


DONORS 


Leonard  & Judith  Andrews 
Jim  & Claire  Barker 
Frank  Bailey  & Susan  Cahill 
Bill  & Leo's  Auto  Service 
Michael  Blau 
Carl  & Christine  Bloch 
Rick  & Ellen  Blocker 
Charles  P.  & Linda  Bowers 
Herb  & Jeanne  Bridge 
John  B.  Bunnell 
Kevin  & Wendy  Burke 
Peter  & Shirley  Chen 
Joseph  Czerapowicz,  Jr. 

Hope  & Charles  Dauwalter 

Mr.  & Mrs.  Richard  J.  DeWitt 

Barbara  Dewey 

Nancy  & Richard  DiPerna 

Hasty  & Jay  Evans 

Ann  Falvey 

Richard  & Debby  Finn 
Alan  Frantz 

Michael  & Mary  Garfield 
Harry  & Sue  Goldman 
Howard  & Margaret  Gray,  Jr. 

Mr.  & Mrs.  Steven  T.  Greene 
Vince  Guiliano 

Beth-Anne  Halpert  & Jonathan 
E liman 

Joseph  & Marilyn  Horvath 

Richard  & Margaret  Moulding 

Richard  & Sandy  Hoyt 

Jen  King  Jao 

Bob  & Grace  Johnson 

George  & Ellen  Kariotis 

Herbert  & Karen  Kavet 

George  & Marianne  Lee 

Gi  & Hie  Lee 

Linda  & Jerry  Levin 

Lynne  Lipcon 

Evelyn  & Sidney  Malkin 

Paul  Margolis 

Homer  Moy 

Mr.  & Mrs.  Carl  Neuendorf fer 

John  & Evelyn  Neumeyer 

Dr.  David  Neustadt 

Ralph  Sc  Grace  Osmond 

Winnie  & Lee  Parker 

Lucy  & Brownie  Parker 

Barbara  Parton  & Phil  Masarsky 

Allan  C.  Price 

Joel  & Rachel  Reck 

Riseman  Family 

Peter  Roblin 

Maxine  & Stuart  Rosenthal 
Joseph  & Ann  Ross 
Daniel  & Alice  Rossborough 
Richard  Si  Nancy  Rossman 


The  Rutherford  Family 

Mr.  & Mrs.  Robert  A.  Salomon 

Mr.  Si  Mrs.  David  N.  Saul 

Gretchen  & John  Schuler 

Judy  Si  Stan  Schurgin 

Marjorie  Si  Barry  Schwartz 

Jonathan  Seiber 

William  Si  Martha  Southard 

Dr.  Si  Mrs.  Herbert  J.  Stacks 

Maurice  & Linda  Stauffer 

Virginia  G.  Steel 

Sonja  Si  Jon  Strong 

Michael  Si  Ellen  Suvalle 

Ellie  & John  Svenson 

Richard  & Janet  Testa 

Triple  A Markets 

Alfred  F.  Van  Ranst,  Jr. 

Donald  Si  Ellen  Ward 
Bob  and  Sally  Watts 
Wayland  Kiwanis  Club 
Wayland  Senior  Citizen  Club 
Wayland  Educational  Secretaries 
Foundation 

Ta-sheng  Si  Sie-ming  Wei 

Mr.  Si  Mrs.  John  B.  Wilson 

Dr.  Bertram  M.  Winer 

Dave  Si  Judy  Woodman 

C.C.  Si  M.M.  Young 

Dr.  & Mrs.  Willioun  Zimmerman 
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1992-1993  CORPORATE  MATCHING  FUNDS 


RECEIVED  FROM; 


Digital  Eqpiipment  Corporation  Polaroid  Foundation,  Inc. 

1992-1993  CONTRIBUTIONS  IN  HONOR  OF; 


Tegan  Angier 
Brendan  Burke 
Laura  Callahan 
Ramen  Cromwell 
Coleen  Crummey 
Joseph  Czerapowicz 
Tay  Evans 
Jonathan  Gaff in 
Brien  Grubstein 
Danielle  Hamilburg 
Marianna  Kimiatek 
Nancy  Lee 
Katie  Lynch 
Misha  Prymak 
Scott  Watts 


Amy  Brudnick's  engagement 
The  Class  of  1993 

Mildred  & Robert  Devorin 
(in  honor  of  their  special 
birthdays) 

Meei-Song  Chen's  mother 
Richard  Conti,  Way land  High 
School 

Jane  Ezbicki,  Wayland  High 
School 
Key  Club 

Joseph  McCoy,  Wayland  High 
School 

Mrs.  Nichols,  Wayland  Middle 
School  (for  her  commitment 
to  teaching) 

Evelyn  Rcunsdell 
Dr.  Richard  Schaye,  Wayland 
Middle  School 

Frank  Smith,  Wayland  High 
School 

Amy  Walsh's  acceptance  to  Smith 
College 

Ruth  Zimmerman 
Chester  Zwonik 


1992-93  CONTRIBUTIONS  IN  MEMORY  OF; 


Amy  Adcun 

Dr.  Arnold  Bachman 
Seunuel  Berman 
Rose  Brodie 
Sandra  Brodie 
Buddy  Brooks 
Cesar  Chavez 
Gisela  Ellis 
Carl  Fisher 
Mark  Forti 

Gloria  Wexler  Galloway 
Amy  Leola  Grant 
Mitch  Halperin 
Mary  L.  Johnson 
Peggy  Kaplan 
Edith  Kelly 
Paul  Moorhead 
Fran  Morse 
Roseanne  Moses 


John  Eric  Nelson 
Rose  Raskin 
Tommy  Raskin 
Amy  Rossborough 
Anthony  Savinsky 
Charles  J.  Sheehan 
Lawrence  P.  Solomon 
Janet  Tucker  Swain 
Danny  Thompson 
Bob  Todd 
Joseph  Vinicki 
Jeremy  Weiner 
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BOARD  OF  SELECTMEN 


This  year  proved  to  be  a trying  one  for  the  Selectmen  as  several  difficult 
changes  were  discussed.  Some  were  adopted,  some  were  not,  and  for  some  the 
decision  lies  in  the  future.  Overall,  the  results  should  prove  beneficial  as  we 
move  foHA^ard.  Financially,  the  town  finished  the  year  in  good  shape  with  all 
programs  accomplished  and  an  excellent  free  cash  position. 

A Committee  headed  by  former  Selectman  Lew  Russell  spent  many  hours 
developing  a plan  to  redistribute  street  lighting  throughout  the  town.  This  effort 
was  prompted  by  Boston  Edison  suggesting  a change  to  new  mercury  vapor 
lamps  that  promised  to  provide  a brighter  light  at  a lower  cost.  The  Committee's 
plan  as  finally  presented  would  have  removed  many  lights  from  secondary  roads 
and  increased  lighting  on  primary  roads  and  intersections.  Afftected  citizens 
heavily  criticized  the  plan  and  after  our  own  review  of  all  the  pros  and  cons,  the 
Board  decided  to  stay  with  the  status  quo  for  the  present.  Future  developments 
in  lighting  technology  that  are  more  widely  acceptable  may  yet  revive  this 
project. 

Technological  advances  also  played  a key  role  in  changing  the  town's  data 
processing.  For  many  years  all  computer  operations,  including  word  processing, 
have  been  handled  through  one  central  mini-computer.  Our  information  age  has 
increased  the  demands  for  data  while  technology  has  decreased  the  price, 
power  and  ease  of  use  of  personal  computers.  As  a result,  desktop  computing 
became  a viable  alternative  for  many  town  operations.  Under  a committee 
headed  by  Finance  Committee  member  Al  Bellows,  several  operations  have 
been  removed  from  the  central  computer  in  favor  of  interactive  personal 
computers.  This  trend  of  decentralizing  computer  operations  is  likely  to 
continue.  In  order  to  more  fully  support  this  change,  a new  data  processing 
manager  joined  the  staff.  He  and  the  whole  staff  deserve  high  praise  for  the 
smooth  implementation  of  this  new  method  of  operation. 

Another  technology-based  effort  was  funded  and  bore  its  first  fruits  during  the 
year.  A state  grant  funded  a study  to  explore  a regional  public  safety  dispatch 
system  among  Wayland  and  several  other  communites.  This  is  a possibility  due 
largely  to  the  enhanced  91 1 emergency  telephone  service  that  will  be  put  in 
place  statewide  in  the  near  future.  The  initial  report  of  the  regional  group  that 
spearheaded  the  effort  held  out  the  hope  of  both  financial  savings  and  better 
service.  The  viability  of  the  program  hinges  on  a good  "fit"  with  other 
communities  and  when  all  factors  are  finally  considered  the  projected  savings 
may  not  be  realized.  Whether  the  plan  is  eventually  implemented  is  yet  to  be 
seen,  but  its  initial  planning  may  hold  the  possibility  of  eventual  positive  regional 
efforts. 
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Personnel  problems  are  an  ongoing  concern  in  running  any  organization.  The 
loss  last  year  of  the  Assistant  Executive  Secretary  and  Personnel  Director  only 
increased  the  pressure  in  this  important  element  of  town  management.  Due  to 
this  change  the  staff  personnel  functions  fell  largely  to  Executive  Secretary  Tom 
Landry.  The  need  to  bring  in  a new  part  time  person  was  evident  from  the  start. 
Several  months  into  the  year,  the  Board  chose  Alyson  Morse  Katzman  to  fill  the 
job  of  Personnel  Director.  Despite  being  without  a regular  personnel 
administrator  during  much  of  the  year,  the  Executive  Secretary,  working  closely 
with  the  Personnel  Board,  was  able  to  sign  multi-year  contracts  with  all  operating 
unions,  all  of  which  were  within  financial  guidelines.  In  other  personnel  matters, 
the  Board  voted  not  to  extend  the  terms  of  office  of  the  building  inspector  and 
the  data  processing  manager.  Each  of  these  decisions  proved  difficult  and 
demanded  a good  deal  of  the  Board's  time  and  attention.  The  final  result  of 
bringing  in  new  Building  Inspector  Joe  Latronica  and  half-time  Data  Processing 
Manager  Eric  Draper  should  serve  the  town  well  in  the  future. 

Throughout  the  year,  the  Board  made  an  effort  to  improve  our  own  operating 
procedures,  particularly  in  the  area  of  streamlining  and  focusing  our  weekly 
meetings.  A consent  calendar  was  added  to  our  regular  agenda  in  an  effort  to 
quickly  dispose  of  items  that  require  little  or  no  discussion.  The  role  of  the 
Chairman  was  examined  with  the  intention  that  the  position  focus  more  on 
managing  the  Board's  discussion  than  being  a participant  in  those  discussions. 

A general  review  of  all  of  the  Board's  operating  policies  was  commenced  leading 
to  revision  and  updating  of  many  of  these  policies.  A liaison  program  was 
established  with  other  Boards  in  an  attempt  to  facilitate  communications  between 
all  those  involved  in  town  government. 

The  Board's  membership  remained  stable  as  incumbents  Marcia  Crowley  and 
George  Harris  were  reelected  without  opposition  at  the  polls  in  April. 

Respectfully  submitted, 

Dennis  J.  Berry,  Chair 
Mary  M.  Antes 
Marcia  P.  Crowley 
George  H.  Harris 
Iryna  W.  Priester 


211 


SURFACE  WATER  QUALITY  COMMITTEE 


The  Surface  Water  Quality  Committee  oversaw  the  activities  relating  to  the 
herbicide  treatment  of  Eurasian  Milfoil  on  Dudley  Pond  in  May,  1992  that  was 
facilitated  by  an  emergency  appropriation  from  FinCom.  The  committee  also 
commissioned  a base  study  of  Heard  Pond. 

The  committee  participated  in  an  education  project  by  providing  100  copies  of 
the  Globe  special  section  on  ponds  and  wetlands  to  each  of  the  elementary 
schools  and  the  middle  school. 

Testing  of  water  quality  was  performed  at  both  Dudley  Pond  and  other  water 
bodies. 

The  committee  supported  a warrant  article  passed  at  town  meeting  to  limit  the 
use  of  trailers  at  Dudley  Pond  in  an  effort  to  reduce  the  likelihood  of  new 
infestation  of  invasive  weeds. 

Activities  related  to  the  followup  of  the  milfoil  treatment  at  Dudley  Pond  included 
meeting  with  the  applicator,  Aquatic  Control  Technologies,  and  a consultant  from 
Dow  Chemical  regarding  the  slow  action  of  the  herbicide.  The  committee 
decided  to  delay  any  decision  regarding  further  treatment  until  spring,  when  in 
fact  the  milfoil  was  found  to  have  nearly  disappeared.  The  treatment  was  more 
than  95%  effective.  Divers  were  engaged  to  check  on  the  progress  of  the  milfoil, 
and  the  committee  also  met  with  DEP  to  review  the  status  of  the  pond. 

The  committee  attended  several  meetings  conducted  by  the  MWRA  regarding  its 
aqueduct  replacement  project,  known  as  the  "chunnel." 

The  committee  also  attended  meetings  regarding  the  Sudbury  River  cleanup  and 
the  League  of  Women  Voters'  symposium  on  septic  systems. 

In  addition  to  attending  several  meetings  of  the  Council  of  Lakes  and  Ponds,  one 
of  the  members  was  a speaker  at  the  winter  meeting. 

Respectfully  submitted, 

Tom  Belote,  Chair 
Arlene  Poliak 
Sheila  Wenstrup 
Grace  Olin 
Molly  Upton 

Elliott  Poliak,  Associate  Member 
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TOWN  SURVEYOR 


I 


The  Town  Surveyor's  office  has  two  town  employees:  the  Town  Surveyor  and  the 
Surveying-Engineering  Computer  Specialist.  Together,  the  jobs  of  surveying, 
drainage  and  road  layouts,  computerized  drafting  and  town  atlas  updating,  and 
office  administration  have  been  accomplished. 

The  town  atlas  edition  for  1991  was  completed.  The  1992  edition  is  being 
worked  on.  For  the  past  five  years,  we  have  been  trying  to  catch  up  and  be 
current  with  this  project.  Our  goal  is  still  in  sight. 

During  this  past  year,  we  have  changed  our  computer  system  from  the  HASP 
software  programs  to  AutoCad  software.  This  entailed  the  transfer  of  1400  files 
and  training  in  the  new  software.  At  the  end  of  the  fiscal  year  we  were  beginning 
to  be  able  to  edit  the  plates  of  the  atlas  and  to  correct  the  errors  that  occurred 
during  the  transfer.  At  the  annual  town  meeting,  money  was  appropriated  to 
purchase  software  which  would  allow  us  to  link  and  query  our  graphic  database 
with  the  databases  of  other  departments  in  Town.  Although  this  will  be  the  tool 
that  will  allow  the  town  to  make  better  decisions  more  quickly,  it  is  anticipated 
that  it  will  take  two  years  to  link  and  create  the  databases,  as  well  as  to  learn 
how  to  operate  the  programs  efficiently. 

Surveys  were  completed  on  Dunster  Road,  Timber  Lane,  Millbrook  Road,  the 
landfill  area,  the  Town  Building,  and  the  town  boundary  at  Glezen  Lane. 

Our  survey  equipment  was  compared  and  adjusted  with  standards  set  up  by  the 
State  and  Federal  governments  and  the  survey  van  was  maintained  regularly. 

Plan  files  were  also  added,  and  copies  of  plans  were  made  for  the  public  and  for 
the  Town  Offices. 

Thanks  to  all  those  who  have  helped  us  out  this  past  year. 

Respectfully  submitted, 

Lewis  L.  Bowker,  Jr. 

Town  Surveyor 
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WATER  COMMISSION 


\ 


During  the  past  year  an  average  of  2.1  million  gallons  a day  of  water  was 
extracted  from  7 wells.  This  service  was  supplied  to  approximately  4600 
customers,  through  a network  that  includes  two  storage  tanks  (with  a 
capacity  of  2.5  million  gallons),  and  over  70  miles  of  pipes.  The  quality  of 
water  delivered  exceeded  all  federal  and  state  standards. 

Improvements  made  to  the  water  distribution  system  were; 

- Baldwin  Pond  wells  #1  and  #2  were  cleaned  and  new  pumps  and  motors 
installed.  The  screen  in  #2  was  replaced. 

- Meadowview  pump  station  pump  and  motor  were  replaced,  restoring  its 
pumping  capacity  to  390  gallons  per  minute. 

- The  master  meters  at  all  of  the  pump  stations  were  calibrated  and 
repaired  as  necessary.  New  recorders  were  installed  to  ensure  accurate 
measurement  of  the  water  pumped  from  each  station. 

- Surge  protectors  were  installed  to  protect  electrical  equipment  during 
brown-outs  or  low  voltage  situations  at  all  of  the  pump  stations. 

- The  new  "Chamberlain"  pumping  station  was  put  on  line  in  May  of  1993. 
The  design  capacity  of  this  well  is  650  gallons  per  minute.  Currently,  it  is 
being  operated  at  an  average  of  300  gallons  per  minute.  The 
Commissioners  are  completing  a study  of  water  main  improvements  in 
the  area  of  the  Chamberlain  well  that  will  allow  it  to  be  used  at  its 
maximum  capacity. 

Other  operational  accomplishments  include; 

- 19  new  service  connections  installed. 

- 380  service  connection  meters  were  replaced. 

- Responded  to  648  service  calls. 

- A maintenance  program  of  all  hydrants  and  gate  valves  was  initiated. 
This  is  the  first  program  of  its  kind  instituted  in  department  history. 

New  regulations  that  have  established  strict  guidelines  for  copper  and  lead 
concentrations  at  all  service  connections  have  required  the  department  to 
initiate  an  extensive  sampling  program.  Unfortunately,  the  second  phase  of 
the  sampling  program  has  shown  copper  concentrations  above  regulatory 
levels.  The  water  commissioners  are  awaiting  recommendations  from  the 


214 


Department  of  Environmental  Protection  for  corrective  action.  It  is 
anticipated  that  a study  commissioned  in  1989  for  corrosion  protection  will 
meet  the  Department  requirements  with  minimum  modifications. 

In  late  spring  and  early  summer  of  1993  several  water  main  breaks  occurred 
which  led  to  approximately  five  percent  of  the  town  residents  being  without 
water  service  for  a period  of  time.  After  an  historic  review  of  the  water 
department  records,  it  was  determined  that  the  current  distribution  system  is 
unable  to  supply  customers  in  higher  elevations  throughout  the  town  on  a 
continuous  basis  during  peak  water  demands.  This  has  required  the 
commissioners  to  initiate  the  development  of  a 20  year  hydraulic  plan  to 
determine  the  necessary  improvements  to  the  water  distribution  system  to 
meet  not  only  the  current  demand  but  to  address  future  growth  and  water 
use  in  the  town.  This  plan  will  not  only  address  the  current  status  of  the 
water  distribution  and  its  adequacy,  but  its  ability  to  handle  increased  flows 
as  required  by  customer  demand.  As  this  plan  is  developed  and 
improvements  to  the  system  are  implemented  the  water  commissioners  are 
encouraging  all  residents  and  commercial  users  to  make  special  efforts  to 
conserve  water  use  whenever  possible.  To  assist  customers  in  ways  to 
conserve  water  use,  the  Commissioners  have  developed  a pamphlet 
describing  conservation  measures  which  was  distributed  in  the  fall  of  1993 
billing  and  is  available  from  the  water  department  office. 

Goals  of  the  Water  Commissioners  for  the  1994  fiscal  year  include: 

- Update  the  Rules  and  Regulations  of  the  Wayland  Water  Board. 

- The  completion  of  the  20  year  hydraulic  plan  and  approval  from  the  town 
residents  to  implement  its  recommended  betterments  to  the  water 
distribution  system. 

- Maintain  a high  quality  and  adequate  supply  of  water  to  its  customers. 

In  closing,  the  Commissioners  which  to  thank  John  Roche  for  his  17  years  of 
service  as  Water  Superintendent  and  to  acknowledge  the  service  of 
Frederick  King  as  Water  Commissioner  for  5 years.  Effective  January  of 
1993  Mark  Semenuk  was  appointed  Water  Superintendent  and  the 
Commissioners  look  forward  to  a productive  relationship.  Additionally,  the 
Commissioners  wish  to  thank  the  many  residents  who  gave  many  creative 
ideas  for  improvements  of  the  water  supply  system  and  ways  of  water 
conservation. 


Respectfully  submitted, 

Robert  Backman,  Chair 
Andrew  Haigney 
Devens  Hamlen 


215 


YOUTH  ADVISORY  COMMITTEE 


In  1971,  Wayland  Town  Meeting  established  the  Youth  Advisory  Committee  to 
supervise  the  Town's  social  work  program.  The  Committee  is  composed  of 
representatives  of  the  Board  of  Selectmen,  the  Board  of  Health,  and  the  Clergy 
Association,  the  Police  Chief,  and  the  School  Superintendent.  Wayland  Youth 
Social  Work  is  staffed  by  a fulltime  director,  Paul  Neustadt  LICSW,  and  two  part 
time  social  workers,  Lynn  Dowd  and  Mary  Groden.  Patty  Dilbarian  was  our 
social  work  intern  from  September  1992  until  June  1993. 

Wayland  Youth  Social  Work  continues  to  provide  five  basic  services  to  youth, 
families,  and  the  community:  1)  counseling,  2)  community  education  and 
prevention,  3)  consultation,  4)  information  and  referral,  5)  crisis  intervention. 

Counseling  is  the  primary  focus  of  the  program.  We  provide  individual 
counseling  to  adolescents  around  such  issues  as  stress  management, 
substance  abuse  (their  own  or  their  parents'),  the  impact  of  family  disruption  by 
separation,  divorce,  illness,  or  death,  depression  and  suicide,  anxiety,  eating 
disorders,  concerns  about  sexuality,  physical  or  sexual  abuse,  and  peer 
relationships. 

We  provide  consultation  and  counseling  for  parents  and  families  regarding 
parenting  issues,  communication  problems  and  family  conflicts  as  well  as  the 
issues  listed  above.  We  also  provide  group  counseling  to  students  in  the 
schools  and  support  groups  for  parents  on  a variety  of  topics.  During  this  past 
year,  our  intern  co-led  a support  group  for  sophomore  girls  in  collaboration  with 
a teacher  from  the  Learning  Resource  Team  at  the  High  School. 

These  counseling  services  are  supported  by  the  Town  budget  and  are  provided 
at  no  cost  to  Wayland  residents.  All  counseling  is  strictly  confidential. 

Prevention  of  problems  through  community  education  is  also  central  to  our 
mission.  This  year  we  taught  a unit  on  gender  roles,  male  female  relationships, 
and  assertiveness  in  High  School  health  education  classes.  We  participate  in 
the  Substance  Abuse  Task  Force  and  have  been  speakers  or  facilitators  for 
parent  network  support  groups. 

Peer  leadership  programs  provide  another  vehicle  for  prevention  and  education. 
Our  staff  provide  training  and  guidance  for  the  Peer  Advisor  Program  which 
matches  High  School  seniors  with  freshmen  to  provide  support  in  their  transition 
to  the  High  School. 
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Twenty  High  School  seniors  were  trained  in  listening  skills,  problem  solving, 
referral,  and  a variety  of  teenage  issues.  They  served  as  mentors  and  role 
models  for  the  freshmen  to  whom  they  were  assigned. 

Paul  Neustadt  continued  to  serve  as  chairman  of  the  Wayland  AIDS  & STDS 
Task  Force.  Made  up  of  parents,  high  school  students,  teachers,  school 
administrators,  church  and  synagogue  youth  group  leaders,  and  health  care 
professionals,  this  community  group  meets  monthly  and  plans  programs  to  raise 
awareness  and  increase  efforts  at  prevention  in  regard  to  AIDS  and  sexually 
transmitted  diseases.  The  Task  Force  organized  the  highly  successful  AIDS 
Awareness  Week  during  the  last  week  of  October  1992.  Among  the  activities 
that  week  were:  a Town  Forum  with  a panel  of  speakers,  each  with  a different 
perspective  on  AIDS;  speakers  and  videotapes  at  the  High  School  and  Middle 
School;  a variety  of  videotapes  on  the  cable  channel;  articles  in  the  Town  Crier; 
and  a display  at  the  Library. 

After  AIDS  Awareness  Week,  Paul  and  Sheryl  Goodio  (the  High  School  Metco 
specialist)  co-led  a ten  week  discussion  group  on  AIDS  and  Sexuality  for  High 
School  students.  Later  in  the  year,  the  Task  Force  developed  an  AIDS  and 
STDS  prevention  program  for  students.  The  Task  Force  hired  Cheryl  Nelson,  an 
experienced  health  educator  and  social  worker,  to  lead  this  workshop.  It  was 
offered  on  a voluntary  basis  in  the  spring,  and  was  held  at  the  Town  House  Pool 
Building.  The  students  who  participated  said  the  program  was  excellent  and 
encouraged  the  Task  Force  to  offer  it  again  the  next  year.  The  Task  Force  also 
provided  a workshop  for  graduating  seniors  during  graduation  week,  utilizing 
Wayland  college  students  as  co-leaders  to  discuss  issues  that  students  will  face 
in  college. 

Consultation  is  provided  to  school  personnel,  parents  and  other  individuals  or 
groups  who  work  with  children  and  teenagers.  Our  office  also  provides 
information  about  and  referral  to  other  resources,  agencies  and  providers. 

Staff  are  on-call  to  provide  crisis  help  after  hours  and  on  weekends.  Staff  are 
also  involved  in  a number  of  informal  outreach  efforts  throughout  the  year. 

The  Youth  Advisory  Committee  and  the  staff  are  always  open  to  ideas  and 
suggestions  for  improving  our  services  and  programs.  We  are  committed  to 
providing  professional,  confidential,  personal,  accessible  and  respectful  services 
and  programs  to  the  youth,  families,  and  community  of  Wayland. 

Friends  of  Wayland  Youth  Social  Workers  is  a nonprofit  group  whose  mission  is 
to  support  and  raise  funds  for  our  program.  They  organized  a very  successful 
panel  presentation  and  discussion  on  the  topic;  "Children,  Parents,  and 
Television  - Who  is  in  Charge?".  Paul  Neustadt  participated  as  a member  of  the 
panel  along  with  Middle  School  principal  Dr.  Richard  Schaye,  and  a speaker 
from  the  organization  Families  First. 
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Funds  raised  by  the  Friends  also  provided  support  for  AIDS  Awareness  Week 
activities,  the  Peer  Advisor  Program,  the  expansion  of  our  lending  library  of 
books  for  parents  and  teenagers,  and  the  purchase  of  much  needed  child 
therapy  supplies. 


Respectfully  submitted. 


Rabbi  Herman  J.  Blumberg,  Chairman 
Dorothy  Egan 
Chief  Gerald  Galvin 
Maxine  Rosenthal 
Dr.  William  G.  Zimmerman,  Jr 
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VOLUNTEER  TO  SERVE  YOUR  TOWN 

WAYLAND  GOVERNMENT  NEEDS  YOU! 

Throughout  the  year,  new  Town  Committees  and  Boards  are  established  and 
vacancies  on  existing  Boards  are  created.  Town  government  always  needs  new 
input  and  new  ideas.  Your  background  and  expertise  may  be  of  great  value  to 
your  community.  Participation  in  your  local  government  can  be  extremely 
satisfying.  If  you  feel  that  you  might  be  interested  in  serving  on  a Committee  in 
Wayland,  please  complete  the  form  below  and  return  it  to:  Board  of  Selectmen, 
Town  Building,  41  Cochituate  Road,  Wayland,  Massachusetts  01778. 

NAME: TEL.  NO.: 

ADDRESS: 

OCCUPATION: 

AREA  OF  EXPERTISE  OR  KNOWLEDGE: 

INDICATE  INTERESTS  BELOW: 


Administration 

Librarv 

Assessors 

Local  Cultural  Council 

Board  of  Appeals 

Parks  and  Recreation 

Cable  Television 

Personnel 

Conservation 

Plannino 

Data  Processing 

Public  Ceremonies 

Education 

Recvciina 

Elderly 

Roads 

Facilities 

Schools 

Fair  Housing 

Sidewalks 

Finance 

Social  Services 

General 

Town  Report 

Government 

Transportation 

Health 

Veterans 

Housing 

Water 

Insurance 

Youth 
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GENERAL  INFORMATION 


Form  of  Government: 

Absentee  Voting: 

Population  (1/1/94  Census): 

Number  of  Registered  Voters 
in  April,  1994: 

Current  Tax  Rate  10/94 

Land  Area  - Town  of  Wayland: 

Dog  Licenses: 

School  Enrollment  (10/94) 

Number  of  Households: 


Open  Town  Meeting 
Town,  National  and  State 
12,585 

7,555 

$16.40 

15.28  Square  Miles 
Due  January  1st 
2,260 
4,532 


To  have  an  Article  included  in  the  Annual  Town  Meeting,  the  petition  must  be 
signed  by  ten  (10)  registered  voters,  certified  by  Town  Clerk. 

To  have  an  Article  in  a Special  Town  Meeting,  the  petition  must  be  signed  by 
one  hundred  (100)  registered  voters,  certified  by  Town  Clerk. 

If  two  hundred  (200)  or  more  registered  voters  petition  the  Board  of  Selectmen 
for  a Special  Town  Meeting,  the  Selectmen  must  schedule  one  within  forty-five 
(45)  days. 

United  States  Senators  Hon.  Edward  M.  Kennedy,  Boston 

in  Congress:  Hon.  John  F.  Kerry,  Boston 

Representative  in  Congress, 

5th  Congressional  District:  Hon.  Martin  T.  Meehan 

Representative  in  General  Court, 

13th  Middlesex  District:  Hasty  Evans,  Wayland 

State  Senator, 

6th  Middlesex  District:  Lucile  "Cile"  Hicks,  Wayland 
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DEFINITIONS 


UNRESERVED  FUND  BALANCE: 

The  amount  by  which  the  cash,  accounts 


receivable  and  other  current  assets 
exceed  current  liabilities  and  reserves. 

FREE  CASH: 

Unreserved  Fund  Balance  less  outstanding 
taxes. 

OVERLAY: 

Amount  raised  by  the  Assessors  to  create 
a fund  to  cover  abatements  of  real  and 
personal  tax  assessments  for  the  current 
year. 

RESERVE  FUND: 

Amount  appropriated  for  emergency  or 
unforeseen  purposes,  controlled 
exclusively  by  the  Finance  Committee. 

AVAILABLE  FUNDS: 

Free  cash  plus  reserved  and  unexpected 
balances  available  for  appropriation. 

CHAPTER  90: 

General  Laws  which  provide  for 
contributions  by  the  State  and  County  for 
construction  and  maintenance  of  certain 
Town  ways,  usually  roads  leading  from  one 
main  road  to  another. 

MATCHING  FUNDS: 

Amounts  made  available  by  special  State 
and  Federal  Acts  to  supplement  local 
appropriations  for  specific  projects. 

REVENUE  SHARING: 

Quarterly  distribution  of  a portion  of 
Federal  tax  collections  to  states  and 
municipalities  to  be  used  for  ordinary 
and  necessary  operating  expenses  and 
capital  expenditures. 

CHERRY  SHEET: 

Details  of  State  and  County  charges  and 
reimbursements  used  in  determining  the 
Tax  Rate.  Name  derives  from  the  color  of 
the  paper  used. 
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ELECTED  TOWN  OFFICIALS 


Term  Expires 


Assessors,  Board  of 


Francis  P.  Aurelio 

1995 

Vasileos  1.  Pavloglou 

1995 

John  Sherwood 

1997 

Commissioners  of  Trust  Funds 

Donald  Bishop 

1996 

George  J.  Evans 

1995 

Michael  Patterson 

1997 

Health,  Board  of 

Bryan  Besso 

1997 

Herbert  J.  Jacobus 

1996 

Kathleen  Maloney 

1997 

Michael  Miller 

1996 

Andrew  Wheelock 

1995 

Housing  Authority 

Sandra  C.  Bernstein 

1995 

Robert  Dolan 

1997 

Arpena  Lazarian  (State  Appointee) 

1998 

Charles  Raskin 

1999 

Susan  B.  Weinstein 

1998 

Moderator 

C.  Peter  R.  Gossels,  Jr. 

1996 

Park  and  Recreation  Commissioners 

Arthur  N.  King 

1996 

Robert  Lavin 

1995 

Deborah  M.  Portyrata 

1997 

James  Reed 

1995 

Ed  Sypek 

1997 

Planning  Board 

George  Ives 

1998 

Timothy  Marsters 

1995 

Gretchen  G.  Schuler 

1999 

Russell  S.  Sylva 

1997 

David  Todd 

1996 

(Associate  Member)  Richard  Keeler 

1999 
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Road  Commissioners 


School  Committee 


Selectmen 


Robert  H.  Loring 

1995 

William  J.  Murphy 

1997 

Philip  L.  Pattison 

1996 

John  Shaw 

1995 

John  B.  Wilson 

1995 

Lea  T.  Anderson 

1997 

Leonard  J.  Glick 

1997 

Ann  Hardenbergh 

1996 

Stephen  B.  Perlman 

1995 

Cathy  L.  Shuman 

1996 

Mary  M.  Antes 

1995 

Dennis  J.  Berry 

1997 

Marcia  P.  Crowley 

1996 

George  H.  Harris 

1996 

Susan  W.  Pope 

1997 

Iryna  Warvariv-Priester 

(res.)  1994 

Town  Clerk 

Judith  L St.  Croix 

1995 

Trustees  of  Public  Library 

Ruth  H.  Brawerman 

1995 

Perry  R.  Hagenstein 

1995 

Lynne  J.  Lipcon 

1996 

Jerrold  1.  W.  Mitchell 

1996 

Henry  A.  Tufts  III 

1997 

John  B.  Wilson 

1997 

Water  Commissioners 

Robert  C.  Backman 

1996 

Joel  Goodmonson 

1995 

Andrew  Haigney 

1997 
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APPOINTED  TOWN  OFFICIALS 


Assessors  - 


Assistant  Assessor 

Molly  K.  Reed 

Office  Assistant 

Sarah  S.  Drake 

Animal  Inspector  (Livestock) 

Bruce  Sweeney 
(State  Appointment) 

1995 

Animal  Officer  (Dead  Animals) 

David  R.  Poirier 

1995 

Cable  TV  Committee 

Russell  Ashton 

1995 

Linda  Barnacle 

1995 

Kenneth  Levitt 

1995 

Lyman  F.  Sheats 

1995 

Conservation  Administrator 

Carol  Gumbart 

Conservation  Commission 

Frank  R.  Antonell 

1995 

A.  Bradford  Conant 

1995 

Marylynn  Gentry 

1997 

Barbara  Howell 

1997 

Wendy  B.  Levine 

1996 

Kenneth  A.  Moon 

1996 

John  R.  Sullivan 

1996 

Constables 

Curtis  Donelan 

1996 

Theodore  Milgroom 

1995 

Sandra  L.  O'Brien 

1995 

Denis  J.  Obshatkin 

1995 

Gerrald  M.  Vengrow 

1996 

Council  on  Aging 

Warren  D.  Atlas 

1995 

Martha  Bustin 

1995 

Walter  Jabs 

1996 

Kristin  Kiesel 

1997 

Suzanne  Lav\/ton 

1996 

Ruth  T.  Paddock 

1996 

Betsy  Soule 

1997 

Robert  Walker 

1997 
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Council  On  Aging  Co-Directors 
Cultural  Council 


Data  Processing  Operations  Manager 
Dog  Control  Officer 
East  Middlesex  Mosquito  Control 
Emergency  Planning  Committee 

Executive  Secretary 
Finance  Committee 


Fire  Chief 

Forest  Fire  Warden  and 
Oil  Burner  Inspector 

Gas  Inspector/Plumbing  Inspector 

Gas  Inspector  - Deputy 


Judith  Knauer 
Karen  Marciante 


Rita  H.  Anderson  1997 

Leslie  Corner  1996 

Kenneth  LeBaron  1997 

Alexandra  S.  McCall  1997 

Robert  McKee  1 995 

Patricia  Schilling  1996 

Lily  Ho  Schlafer  1997 

Judith  A.  Schurgin  1996 

Joanna  Shames  1995 

Carole  M.  Somol  1996 

Gwendolyn  Sams-Lynch  1 995 

Mary  Lou  Chamberlain  1995 


John  Pratt 

Dennis  J.  Berry 
Gerald  J.  Galvin 
Michael  T.  Murphy 
John  Shaw 
Susan  B.  Weinstein 


J.  Jeffrey  Ritter  1997 

Alfred  A.  Bellows  1996 

Harry  A.  Hanson  III  1997 

Donald  S.  Keller  1995 

Albert  Patterson  1 996 

Walter  F.  Pope  1997 

Joel  H.  Sirkin  1995 

Jane  S.  Stabile  1995 


Michael  T.  Murphy 


Edward  C.  Fredericks,  Jr.  1995 
Andrew  Zicko  1 995 
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Health  Director 

Steven  Calichman 

1995 

Sanitarian/Inspector 

Mary-lsabel  Luddy 

1995 

Burial  Agents 

John  C.  Bryant  Funeral  Home 

Milk  Inspector 

Steven  Calichman 

1995 

Highway  Operations  Director 

Toma  Duhani 

Historical  Commission 

John  T.  Crimmins 

1995 

Robert  Dill 

1997 

Paul  Gardescu 

1997 

Bonnie  S.  Nash 

1997 

Mary  C.  Reed 

1995 

Gretchen  G.  Schuler 

1996 

Barbara  J.  Young 

1996 

Historic  District  Commission 

Shirley  M.  Barnes 

1995 

John  C.  Bryant 

1997 

Nancy  C.  Campana 

1996 

John  T.  Crimmins 

1997 

Paul  Gardescu 

1996 

George  K.  Lewis 

1995 

Shirley  M.  Secor 

1995 

Housing  Authority  Executive  Director 

Brian  E.  Boggia 

Housing  Partnership 

Diana  Y.  Carls 

1995 

Tony  DeGuglielmo 

1996 

Robert  Dolan 

1995 

Jonathan  Saxton 

1995 

Marilyn  Wallin 

1996 

Information  Systems  Committee 

Robert  W.  Hilliard 

1995 

Walter  F.  Pope 

1995 

Jack  D.  Porter 

1995 

Judith  L.  St.  Croix 

1995 

Gwendolyn  Sams-Lynch 

1995 

Lyman  F.  Sheats 

1995 

J.  Kent  Smith 

1995 

Library  Director 

Louise  R.  Brown 

MBTA  Advisory  Board 

Marcia  P.  Crowley 

Metropolitan  Area  Planning  Council 

Alan  Fitch 

1996 
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MetroWest  Grovy^h  Management  Committee  Susan  W.  Pope  1 995 

MetroWest  Open  Space  Task  Force 


Middlesex  County  Advisory  Board 

Mary  M.  Antes 

Minuteman  Science-Technology  High 

School  and  Adult  Career  Center 

Elaine  Sweeney 

1996 

MWRA  Tunnel  Group 

David  Marshall 

1995 

Operational  Review  Committee 

William  B.  Gagnebin 

1995 

Herbert  Jacobus 

1995 

Philip  L.  Pattison 

- 

Lyman  F.  Sheats 

1995 

Christopher  Woodcock 

1995 

Paine  Estate  Advisory  Committee 

Perry  Hagenstein 

1995 

Peter  Navins 

1995 

Jan  Nickerson 

1995 

Darryl  Sargent 

1995 

Catherine  Seiler 

1995 

Jonathan  Strong 

1995 

Martha  C.  Taub 

1995 

Park  and  Recreation  Superintendent 

William  C.  Kilcoyne 

Personnel  Board 

Patricia  Abramson 

1999 

Milton  Bailey 

1995 

Serna  Faigen 

1996 

Susan  Klueppel 

1998 

Robert  Lentz 

1997 

Plumbing  Inspector  - Deputy 

Andrew  Zicko 

1995 

Police  Chief 

Gerald  J.  Galvin 

Director  of  Civil  Defense 

Public  Ceremonies  Committee 

Raymond  D.  Bowman 

1995 

Edwin  L.  Greenberg 

1997 

David  Marshall 

1996 

Lois  M.  Novotny 

1996 

Barbara  J.  Young 

1997 
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Records  Management  Committee 

Shirley  M.  Barnes 

1995 

Dorothy  Blades 

1995 

Louise  R.  Brown 

1995 

George  K.  Lewis 

1995 

Judith  L.  St.  Croix 

1995 

Dale  Sicotte 

1995 

Registrars  of  Voters 

Georgia  K.  Gillespie 

1997 

Judith  H.  Ide 

1995 

Judith  L.  St.  Croix 

1995 

Elizabeth  Salerno 

1996 

Registrars  of  Voters  - Assistant 

Lois  Toombs 

1995 

Road  Construction  Committee 

Gordon  J.  Burrer 

1996 

Anita  R.  Craven 

1995 

Karl  Geiger 

- 

Christopher  F.  Nash 

1995 

Route  20  Study  Committee 

Peter  M.  Cunningham 

1995 

Werner  F.  Gossels 

1995 

Cynthia  W.  Shanks 

1995 

Martha  C.  Taub 

1995 

School  Superintendent 

Dr.  Gary  Burton 

School  Building  Advisory  Committee 

Arnold  Bennett 
Charles  Bowers 
Warren  Daniel 
Ronald  Demartini 
Lawrence  Feinberg 
Fred  Knight 
Robert  Mainer 
Michael  Marion 
Barbara  Winer 

1996 

Sealer  of  Weights  and  Measures 

Courtney  Atkinson 

1995 

SeptageA/Vastewater  Manager 

Robin  Kaiser 

South  Middlesex  Opportunity  Council 

Lawrence  Scult 

1996 
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Special  Audit  Task  Force  George  H.  Harris  1995 

Robert  W.  Hilliard  (ex  off.)  1995 
Lyman  F.  Sheats  1995 

Joel  Sirkin  1995 

Surface  Water  Quality  Committee  Thomas  A.  Belote  1996 

John  L.  Laclaire  1995 

Grace  Olin  1995 

Arlene  B.  Poliak  1995 

Gerald  Tempesta  1995 

Molly  Upton  1995 

Sheila  Wenstrup  1996 

Town  Accountant/Finance  Director  Robert  W.  Hilliard 

Town  Clerk  - Assistant  Lois  M.  Toombs  1996 

Town  Counsel  Mark  J.  Lanza 

Town  Planner  David  A.  Berry 

Town  Surveyor  Lewis  L.  Bowker,  Jr.  1995 

Treasurer/Collector  Alton  S.  Webb  1997 

Deputy  Tax  Collector  Thomas  E.  Laz  1997 

Treasurer/Collector  - Assistant  R.  Sheila  Nelson 

Trinity  Mental  Health  Association  Karen  Braunwald 

Veterans' Agent  Fred  McDougall  1996 

Burial  Agent 
Veterans'  Grave  Officer 

Wastewater  Management  Committee  Martin  Alperen  1997 

Robert  Backman  1997 

Margery  Baston  1997 

Eleanor  Cunningham  1997 

Kathleen  Freeman  1997 

Claudia  Heller  1997 

John  L.  Laclaire  1997 

Michael  Miller  1997 

Lyman  F.  Sheats  1997 

Russell  S.  Sylva  1997 

Parker  Wheeler  1 997 
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Water  Superintendent 


Mark  W.  Dana 


Wiring  Inspector 

Ward  Keller 

1995 

Wiring  Inspector  - Deputy 

Clinton  Mills 

1995 

Youth  and  Adolescent  Services  Director 

Paul  R.  Neustadt 

Associate  Director 

Mary  Elizabeth  Wright  Groden 

Youth  Advisory  Committee 

Herman  J.  Blumberg 

- 

Dorothy  Egan 

1997 

Maxine  Rosenthal 

1995 

Ann  H.  Ross 

- 

Dr.  Gary  Burton 

- 

Youth  Officer 

James  Forti 

Zoning  Inspector  and  Building 

Commissioner 

Joseph  Latronica 

1995 

Deputy  Inspector/Town  Carpenter 

Harrison  C.  Miller 

1995 

Zoning  Board  of  Appeals 

Jerome  Heller 

1996 

Brian  Levey 

1997 

Mary  Ann  McDougall 

1996 

John  Perten 

1995 

Cynthia  Shanks 

1995 

Associate  Members 

Norman  Abend 

1996 

Mark  W.  Corner 

1997 

Linda  Segal 

1995 

For  a current  listing  of  appointments  after  6/30/94,  see  the  Town  Clerk. 
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TOWN  CLERK 


Judith  L.  St.  Croix,  CMC  Lois  M.  Toombs 

Town  Clerk  Assistant  Town  Clerk 


VITAL  REPORT 


Births  Recorded 146 

Deaths  Recorded 75 

Marriages  Recorded 44 


FINANCIAL  REPORT 


Dog  License  Fees 2,295.00 

Fishing  & Wildlife  Fees 135.40 

Dog  Licenses 8,260.50 

Fishing  & Wildlife  Licenses 4,914.95 


DOG  LICENSES  ISSUED 


Males/Females 278 

Spayed  Females/Neutered  Males 1243 

Kennels 7 


BOARD  OF  REGISTRARS 


Georgia  Gillespie,  Chairman 4/97 

Judith  Ide 4/95 

Elizabeth  A.  Salerno 4/96 

Judith  L.  St.  Croix,  Clerk 4/95 

Lois  Toombs,  Assistant 4/95 
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TOTAL  VOTERS:  TOWN  OF  WAYLAND 


3896 

ANNUAL  TOWN 

ELECTION 

APRIL  26, 

mA 

52%  OF  REGISTERED 
VOTERS 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

SELECTMEN  (2) 

BLANKS 

595 

563 

578 

694 

2,430 

DENNIS  J.  BERRY 

708 

592 

635 

767 

2,702 

SUSAN  W.  POPE 

764 

503 

556 

809 

2,632 

WRITE-INS 

7 

8 

7 

6 

28 

TOTALS 

2,074 

1,666 

1,776 

2,276 

7,792 

SCHOOL  COMMITTEE  (2) 

BLANKS 

437 

506 

444 

517 

1,904 

LEA  T.  ANDERSON 

707 

483 

529 

693 

2,412 

LEONARD  J.  CLICK 

449 

386 

473 

464 

1,772 

PETER  E.  SENNE 

479 

288 

326 

596 

1,689 

WRITE-INS 

2 

3 

4 

6 

15 

TOTALS 

2,074 

1,666 

1,776 

2,276 

7,792 

BOARD  OF  ASSESSORS 

BLANKS 

376 

305 

359 

411 

1,451 

JOHN  SHERWOOD 

656 

526 

523 

723 

2,428 

WRITE-INS 

5 

2 

6 

4 

17 

TOTALS 

1,037 

833 

888 

1,138 

3,896 

TRUSTEES  OF  PUBLIC  LIBRARY 
LIBRARY  (2) 

BLANKS 

707 

662 

680 

746 

2,795 

JOHN  B.  WILSON 

718 

511 

565 

807 

2,601 

HENRY  H.  TUFTS,  III 

645 

491 

529 

719 

2,384 

WRITE-INS 

4 

2 

2 

4 

12 

TOTALS 

2,074 

1,666 

1,776 

2,276 

7,792 

BOARD  OF  HEALTH  (3  YEAR)  (2) 

BLANKS 

778 

606 

692 

832 

2,908 

BRYAN  J.  BESSO 

654 

523 

544 

717 

2,438 

KATHLEEN  MALONEY 

640 

536 

538 

724 

2,438 

WRITE-INS 

2 

1 

2 

3 

8 

TOTALS 

2,074 

1,666 

1,776 

2,276 

7,792 

BOARD  OF  HEALTH  (2  YEAR) 

BLANKS 

386 

307 

352 

420 

1,465 

MICHAEL  J.  MILLER 

649 

523 

534 

714 

2,420 

WRITE-INS 

2 

3 

2 

4 

11 

TOTALS 

1,037 

833 

888 

1,138 

3,896 

13 
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BOARD  OF  HEALTH  (1  YEAR) 


BLANKS 

396 

284 

321 

462 

1,463 

ROBERT  H.  MCLAUGHLIN 

244 

187 

289 

274 

994 

ANDREW  H.  WHEELOCK 

394 

360 

278 

398 

1,430 

WRITE-INS 

3 

2 

0 

4 

9 

TOTALS 

1,037 

833 

888 

1,138 

3,896 

ROAD  COMMISSIONER 
BLANKS 

365 

309 

345 

418 

1,437 

WILLIAM  J.  MURPHY,  JR. 

663 

519 

537 

715 

2,434 

WRITE-INS 

9 

5 

6 

5 

25 

TOTALS 

1,037 

833 

888 

1,138 

3,896 

PLANNING  BOARD  (5  YEAR) 

BLANKS 

325 

301 

314 

352 

1,292 

GRETCHEN  G.  SCHULER 

709 

527 

572 

783 

2,591 

WRITE-INS 

3 

5 

2 

3 

13 

TOTALS 

1,037 

833 

888 

1,138 

3,896 

PLANNING  BOARD  (1  YEAR) 

BLANKS 

375 

326 

366 

411 

1,478 

TIMOTHY  L.  MARSTERS 

659 

504 

521 

723 

2,407 

WRITE-INS  , 

3 

3 

1 

4 

11 

TOTALS 

1,037 

833 

888 

1,138 

3,896 

PLANNING  BOARD  ASSOC  MEMBER 

BLANKS 

411 

336 

373 

425 

1,545 

RICHARD  B.  KEELER 

622 

494 

514 

711 

2,341 

WRITE-INS 

4 

3 

1 

2 

10 

TOTALS 

1,037 

833 

888 

1,138 

3,896 

PARK  AND  RECREATION 
COMMISSION  (3  YEAR)  (2) 

BLANKS 

1,383 

1,083 

1,201 

1,537 

5,204 

DEBORAH  M.  PORTYRATA 

657 

532 

546 

708 

2,443 

WRITE-INS 

34 

51 

29 

31 

145 

TOTALS 

2,074 

1,666 

1,776 

2,276 

7,792 

PARK  AND  RECREATION 
COMMISSION  (1  YEAR) 

BLANKS 

319 

239 

289 

388 

1,235 

ROBERT  T.  LAVIN 

712 

587 

595 

741 

2,635 

WRITE-INS 

6 

7 

4 

9 

26 

TOTALS 

1,037 

833 

888 

1,138 

3,896 
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W^TER  C0MMISSIC3NER  (3  YEAR) 


PREC  1 


BLANKS  392 

ANDREW  HAIGNEY  641 

WRITE-INS  4 

TOTALS  1,037 

WATER  COMMISSIONER  (1  YEAR) 

BLANKS  403 

JOEL  P.  GOODMONSON  632 

WRITE  INS  2 

TOTALS  1,037 

COMMISSIONER  OF  TRUST 
FUNDS  {3  YEAR) 

BLANKS  384 

MICHAEL  B.  PATTERSON  650 

WRITE-INS  3 

TOTALS  1,037 

COMMISSIONER  OF  TRUST 
FUNDS  (2  YEAR) 

BLANKS  866 

WRITE-INS  171 

TOTALS  1,037 

HOUSING  AUTHORITY 

BLANKS  410 

CHARLES  H.  RASKIN  625 

WRITE-INS  2 

TOTALS  1,037 


PREC  2 PREC  3 PREC  4 TOTAL 


326 

350 

431 

1,499 

503 

531 

700 

2,375 

4 

7 

7 

22 

833 

888 

1,138 

3,896 

336 

370 

443 

1,552 

494 

517 

691 

2,334 

3 

1 

4 

10 

833 

888 

1,138 

3,896 

341 

363 

421 

1,509 

486 

523 

716 

2,375 

6 

2 

1 

12 

833 

888 

1,138 

3,896 

646 

733 

914 

3,159 

187 

155 

224 

737 

833 

888 

1,138 

3,896 

326 

358 

459 

1,553 

505 

527 

674 

2,331 

2 

3 

5 

12 

833 

888 

1,138 

3,896 
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QUESTION  NO.  1 
OVERRIDE  $1,150,091 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

BLANKS 

19 

16 

9 

20 

64 

YES 

657 

394 

538 

708 

2,297 

NO 

361 

423 

341 

410 

1,535 

TOTALS 

1,037 

833 

888 

1,138 

3,896 

QUESTION  NO.  2 


DEBT  EXCLUSION 
PAINE  ESTATE  PROPERTY 


BLANKS 

14 

12 

16 

12 

54 

YES 

761 

456 

608 

846 

2,671 

NO 

262 

365 

264 

280 

1,171 

TOTALS 

1,037 

833 

888 

1,138 

3,896 

PARK  & RECREATION 
COMMISSIONER  (3  YR) 

WRITE-IN 

ED  SYPEK  9 31  15  9 64 

COMMISSIONER  OF  TRUST 
FUND  (2  Y^ 

WRITE-IN 

EXDNALD  BISHOP  1 7 1 1 10 


16  - 


TOWN  OF  WAYLAND 
ANNUAL  TOWN  MEETING  1994 


DATE:  ARTICLES  DISPOSED  OF: 


Thursday, 

April  28,  1994 

1,2,  3,  4,  6 

Monday, 

May  2,  1994 

5,  7 through  22 

Wednesday, 

May  4,  1994 

23  through  40 

RETURN  OF  SERVICE 

MIDDLESEX,  s.s.  APRIL  15,  1994 

I,  Sandra  O'Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and  certify 
that  I have  posted  the  specimen  of  the  Official  Ballot  for  the  Annual  Town  Election  to  be  held  on 
Tuesday,  April  26,  1994,  together  with  the  Warrant  for  the  Annual  Town  Meeting  to  be  held  on 
Thursday,  April  28,  1994,  by  my  posting  copies  thereof  at  the  Town  Building,  Cochituate  Fire 
Station,  Wayland  Library  and  the  Happy  Hollow  School,  by  posting  seven  (7)  days  at  least  before 
the  date  appointed  for  the  posting  of  the  Ballot  and  the  Annual  Town  Meeting  Warrant.  Posting 
was  done  April  15,  1994. 

VOTES  ENACTED: 

THURSDAY.  APRIL  28. 1994  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  14,  1994,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary 
M.  Antes,  George  H.  Harris  and  Iryna  Warvariv-Priester,  Selectmen,  served  and  return  of  service 
given  by  Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland 
qualified  to  vote  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:55 
P.M.  the  Moderator  called  the  Meeting  to  order,  declared  that  a quorum  was  present,  and  the 
Meeting  proceeded  to  transact  the  following  business: 

ARTICLE  1 ; RECOGNIZE  CITIZENS  FOR  EXTENSIVE  SERVICE  TO  THE  TOWN 


Proposed  by:  Board  of  Selectmen 


To  see  if  the  Town  will  vote  to  recognize  certain  citizens  of  Wayland  for  their  extensive  service 
to  the  Town  of  Wayland. 


MOTION:  Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  vote  to  recognize 

two  citizens  of  the  Town  of  Wayland  with  a vote  of  appreciation  for  their  extensive  service  to 
Wayland: 


C.  Peter  R.  Gossels: 

Finance  Committee 
Code  Enforcement  Committee 
Codification  Committee 
Town  Moderator 


1966-68 
1968-79 
1970-79 
1 982  to  present 
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John  R.  McEnroy 
Finance  Committee 

Town  Beach  Land  Acquisition  Committee 

Redevelopment  Authority 

Board  of  Selectmen 

Town  Government  Committee 

Town  Meeting  Advisory 

Codification  Committee 

Registrar  of  Voters 

Surveyor  of  Lumber 

Measurer  of  Wood  and  Bark 

VOTED;  UNANIMOUSLY  IN  FAVOR 


1946-51 

1948-49 

1961-65 

1956-59  1966-76 

1966-70 

1982 

1971-76 

1971-76 

1 968  to  present 

1 968  to  present 


MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  Town  honor  the  Wayland 

Town  House  and  the  Sudbury  Valley  Trustees  and  offered  the  following: 

"1  have  always  been  impressed  by  what  one  determined  person  can  accomplish  or  what  a group  of 
individuals  can  do  when  they  see  a need.  Wayland,  and  all  of  us,  have  been  the  beneficiaries  of 
the  efforts  of  many  such  people.  This  year  we  celebrate  the  founding  of  two  organizations  that 
have  helped  to  shape  the  kind  of  community  that  Wayland  has  become.  Wayland  Town  House, 
incorporated  in  1943  as  a non-profit  organization  dedicated  to  promoting  the  welfare  of  the  Town 
of  Wayland,  celebrated  its'  50th  anniversary  last  October.  Its  list  of  accomplishments  is  very 
impressive.  Before  there  were  kindergartens  in  our  public  schools.  Town  House  operated 
kindergartens  on  a self-supporting,  non-profit,  basis  for  hundreds  of  children  over  a span  of  more 
than  fifteen  years.  Town  House  piloted  the  instrumental  music  program  that  later  was  expanded 
into  the  current  instrumental  music  program  in  the  Wayland  schools.  Town  House  provided  the 
summer  program  of  arts,  crafts  and  activities  for  pre-school  through  grade  six  and  it  sponsored 
dancing  classes  for  elementary  and  junior  high  school  students.  Remember  those?  Town  House 
published  a community  service  bulletin,  the  Town  House  Crier,  that  grew  into  the  Town  Crier. 
Hal  Pearson  was  one  of  its  co-founders.  It  was  Town  House  that  built  the  pool  near  the  high 
school  and  Town  House  that  gives  financial  support  to  the  high  school  swim  team  and  other 
charitable  organizations.  Other  familiar  names  are  John  and  Barbara  Gregory  who  started  the 
Strawberry  Festival;  Brownie  and  Lucy  Parker,  Ethel  Bamforth,  Alice  Morgan  who  was  a teacher 
at  the  kindergarten,  Mary  Alice  Hoes,  and  the  Stokey's. 

Forty  years  ago,  Allen  Benjamin,  George  Lewis,  Allen  Morgan,  Henry  Parker,  Willis  Ryder, 
Richard  Stackpole  and  Roger  Stokey  translated  their  love  of  the  outdoors  into  action  by  founding 
the  Sudbury  Valley  Trustees.  Long  before  most  of  us  were  environmentally  aware,  these  men 
worked  to  preserve  wetlands  near  the  Sudbury  River  by  persuading  property  owners  to  donate 
land  that  was  considered  worthless  at  the  time.  The  group  was  responsible  for  acquiring  land  and 
federal  funds  to  create  the  Great  Meadows  National  Wildlife  Refuge  in  the  early  60's.  The  refuge 
protects  the  Sudbury  and  Concord  Rivers  and  has  grown  to  3,400  acres  in  seven  towns. 
Gradually,  SVT  began  to  acquire  upland  to  conserve  land  of  natural  beauty  and  natural  resources 
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in  the  region.  Their  first  major  purchase  in  1957,  was  the  32  acres  surrounding  the  head  waters  of 
Millbrook  in  Wayland.  SVT  now  owns  about  1,500  acres  including  parts  of  Hamlen  Woods  and 
Watertown  Dairy.  Because  it  can  act  quickly  to  acquire  and  hold  land,  SVT  often  purchases  land 
and  re-sells  it  to  communities,  as  it  did  with  the  Heard  Farm.  To  stretch  its  resources,  SVT  has 
recently  started  to  work  with  private  developers  to  do  limited  development  in  order  to  preserve  a 
portion  of  land  that  would  otherwise  be  totally  developed.  Watertown  Dairy  is  one  example  in 
Wayland.  We  will  hear  more  about  such  an  effort  later  in  this  meeting  when  we  discuss  the  Paine 
Estate. 

We  commend  both  of  these  organizations  for  all  that  they  have  done  for  us,  for  the  Town,  and  for 
the  hundreds  of  others  that  they  represent  who,  in  large  and  small  ways,  make  Wayland  a 
wonderful  place  to  live." 

VOTED:  MOTION  CARRIED 

MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  Tom  Landry  be  recognized  as  a 

person  who  has  served  the  Town  well,  and  offered  the  following: 

"I  would  like  to  recognize  one  other  person  who  has  served  the  Town  well,  although  not  on  a 
volunteer  basis,  nor  for  twenty-five  years.  Tom  Landry  has  been  Wayland's  Executive  Secretary 
for  five  years.  In  that  time,  he  has  attended  meetings,  taken  minutes,  developed  budgets, 
managed  staff,  attended  more  meetings,  overseen  renovations,  provided  refreshments,  made  hard 
decisions  and  recommendations,  attended  meetings  late  at  night,  and  has  been'  a source  of 
knowledge  and  help  to  many  people  and  to  me.  He  has  served  us  well  and  we  wish  him  well  as 
he  moves  on  to  new  challenges." 

VOTED:  MOTION  CARRIED 


ARTICLE  2:  HEAR  REPORTS 

Proposed  by:  Board  of  Selectmen 

To  receive  and  act  upon  reports  of  Town  officers,  agents,  trustees,  commissioners,  boards,  and 
committees. 

MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  the  1993 

Annual  Town  Report. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  3:  CHOOSE  TOWN  OFFICERS 

Proposed  by:  Board  of  Selectmen 
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To  choose  Town  officers,  agents,  trustees,  councils,  commissioners,  boards,  and  committees  not 
elected  by  the  official  ballot 


MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  following  persons  be 

nominated  for  the  following  offices: 

As  Trustees  of  the  Allen  Fund: 

JOHN  C.  BRYANT 
BENJAMIN  W.  JOHNSON,  III 
GEORGE  K.  LEWIS 
EDWARD  N.  PERRY 

As  Fence  Viewers: 

THE  SELECTMEN 


As  Field  Drivers: 

THE  CONSTABLES 


As  Measurers  of  Wood  and  Bark: 

JOHN  R.  MCENROY 
FERN  A.  TAYLOR 
LINDA  L.  GREYSER 


As  Surveyors  of  Lumber: 

DOROTHY  M.  HARRINGTON 
JOHN  R.  MCENROY 
FERN  A.  TAYLOR 

and  that  if  there  be  no  further  nominations,  the  Clerk  be  instructed  to  cast  one  ballot  for  the  same. 
VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  4:  AMEND  PERSONNEL  BY-LAWS  AND  WAGE  AND  SALARY 

CLASSIFICATION  PLAN 

Proposed  by:  Personnel  Board 

To  determine  whether  the  Town  will  vote  to  amend  the  Personnel  By-Laws  and  the  Wage  and 
Salary  Classification  Plan  previously  adopted  by  the  Town  by  making  the  following  additions, 
deletions  or  modifications  thereto,  and  by  establishing  effective  dates  for  such  amendments; 

ADDITIONS/MODIFICATIONS  ARE  UNDERLINED:  DELETIONS  ARR  CROSSED  OUT 
FOR  ADDITIONAL  INFORMATION  REGARDING  THIS  ARTICLE.  SEE  APPFNDIX  A 
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PERSONNEL  BY-LAWS 


Article  III  - Wage  and  Salary  Classification  Plan 

Section  1.  The  positions  of  all  G and  SG  Town  employees  are  classified  under  the  following  job 
titles  with  the  wage  and  salary  ranges  set  forth.  Actual  pay  ranges  for  the  ensuing  fiscal  year  for 
all  non-union  employees  will  be  increased  bv  the  Personnel  Board  in  an  amount  not  to  exceed  the 
percentage  increases  provided  to  union  employees.  Positions  not  specifically  listed  in  the  G or 
SG  Schedules  presented  in  this  section,  but  listed  in  previous  versions  of  this  Plan,  are  hereby 
eliminated  from  the  G or  SG  Schedule  of  this  Wage  and  Classification  Plan. 

Administrative  and  Professional  Non-Union  G-Schedule 


Grade 

Minimum 

Mid-Point 

Maximum 

L 

Personnel  Director 

40.750 

46.862 

52.975 

Water  Superintendent 

42,380 

48,737 

55,094 

2. 

Park  & Recreation  Superintendent 

42,380 

48,737 

55,094 

Library  Director 

42,380 

48,737 

55,094 

1 

Director  Highway  Operations 

4. 

Fire  Chief 

51,262 

58,951 

66,640 

A 

Police  Chief 

51,262 

58,951 

66,640 

1 

Finance  Director/Town  Accountant 

53.312 

61.309 

69.306 

6. 

Executive  Secretary 

57,414 

66,026 

74,638 

Non- 

■Administrative/Professional  Positions 

- Non-Union  S-G  Schedule 

SG-4  Administrative  Secretary  26,077  33,900 

Article  XVIII  - Grievance  Procedure 

Section  1 . Any  employee  who  feels  aggrieved  by  the  administration  of  any  provision  of  this 
Plan  or  By-law  may  take  the  matter  up  with  his/her  immediate  supervisor. 

Section  2.  If  the  matter  is  not  cleared  up  following  a discussion  with  the  immediate 
supervisor,  the  employee  may  submit  a complaint  to  the  employing  agency  in  writing,  which 
shall  then  give  the  employee  an  informal  hearing  and  attempt  to  reach  a mutually  satisfactory 
adjustment. 

Section  3.  If  the  matter  is  not  satisfactorily  settled  within  two  weeks  after  a written  complaint 
is  made,  either  party  may  submit  the  question  to  the  Personnel  Board.  The  Personnel  Board  shall 
take  the  matter  under  advisement,  may  hold  a public  or  private  hearing,  and  shall  render  a final 
and  binding  decision  within  thirty  days. 

MOTION:  Harry  Hanson  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the 

Personnel  By-laws  and  the  Wage  and  Salary  Classification  Plan  previously  adopted  by  the  Town 
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by  making  the  additions,  modifications  and  deletions  thereto,  effective  July  1,  1994,  exactly  as 
shown  in  the  warrant  for  the  1994  Annual  Town  Meeting,  on  pages  29  and  30. 

VOTED:  MOTION  CARRIED 


ARTICLE  5:  CURRENT  YEAR  TRANSFER 

Proposed  by:  Finance  Committee 

To  determine  whether  the  Town  will  appropriate  a sum  or  sums  of  money  for  the  operation  and 
expenses  of  various  Town  departments  for  the  current  fiscal  year;  to  determine  whether  such 
appropriations  shall  be  provided  by  transfer  from  unappropriated  available  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  funds  received  as  grants  from  the 
Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise;  and  to  determine  what  Town 
officer,  board,  or  committee,  or  combination  of  them,  shall  be  authorized  to  expend  the  money  or 
moneys  appropriated  therefor. 

MOTION:  Jane  Stabile  moved  and  was  duly  seconded  that  the  Meeting  consider  Article  5 

after  Article  6 has  been  disposed  of 

VOTED:  1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  MOTION  PASSED 


ARTICLE  6:  FY95  OMNIBUS  BUDGET 

Proposed  by:  Finance  Committee 

To  determine  what  sum  of  money  the  Town  will  appropriate  for  the  operation  and  expenses  of  the 
Town,  for  the  ensuing  fiscal  year,  including  capital  expenditures  for  equipment,  improvements  or 
other  purposes,  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by 
transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose, 
by  borrowing  or  otherwise. 

MOTION  NO.  I:  Jane  Stabile  moved  and  was  duly  seconded  that  the  report  of  the  Finance 

Committee  respecting  the  Fiscal  Year  1995  Budget  be  accepted;  and  that  each  and  every 
numbered  item  set  forth  in  the  Finance  Committee's  Budget  for  Fiscal  Year  1995  be  voted, 
granted  and  appropriated  as  an  expenditure  for  the  several  purposes  and  uses  set  forth  in  said 
budget  establishing  a total  budget  of  $26,461,785.,  which  sum  shall  be  expended  only  for  the 
purposes  shown  under  the  respective  boards,  committees  and  offices  of  the  Town;  and  of  the  total 
sum  so  appropriated,  $26,044,658.  shall  be  raised  by  taxation,  $6,000.  shall  be  provided  by 
transfer  from  the  State  Aid  to  Libraries,  $20,000.  shall  be  provided  by  transfer  from  the 
Ambulance  Account;  and  $391,127.  shall  be  provided  by  transfer  from  General  Fund  - 
Unreserved  Fund  Balance. 
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AMENDMENT  NO.  1 TO  MOTION  NO.  1:  Lyman  Sheats  moved  and  was  duly  seconded 

that  the  Data  Processing  Budget,  Computer  Operator  Salary,  be  increased  from  $1,100.  to  $2,200. 

VOTED  ON  AMENDMENT  NO.  1;  MOTION  NOT  CARRIED 

AMENDMENT  NO.  2 TO  MOTION  NO.  1:  William  Murphy  moved  and  was  duly 

seconded  that  under  Highway  Salaries,  Secretarial  Services  Commission,  that  the  sum  of  $5,000. 
be  deleted  entirely  and  that  a new  line.  Item  #30,  Road  Commission  Secretarial  Services-$5,000., 
be  added  as  the  last  line  item  in  the  Highway-Landfill  Budget. 

VOTED  ON  AMENDMENT  NO.  2:  MOTION  CARRIED 

AMENDMENT  NO.  3 TO  MOTION  NO.  1:  William  Murphy  moved  and  was  duly 

seconded  that  the  Meeting  defer  consideration  of  the  Highway  Department  Budget  until 
Wednesday,  May  4,  1994. 

MODERATOR  RULING  ON  AMENDMENT  NO.  3:  The  Moderator  ruled  that  the 

entire  Article  (6)  would  have  to  be  deferred,  not  a portion  thereof. 

AMENDMENT  NO.  4 TO  MOTION  NO.  1:  William  Murphy  moved  and  was  duly 

seconded  that  further  consideration  of  Article  6 be  deferred  until  Wednesday,  May  4,  1994. 

MOTION  TO  TERMINATE  DEBATE;  Gwendolynn  Purushotham  moved  and  was  duly 
seconded  to  move  the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  AMENDMENT  NO.  4:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  5 TO  MOTION  NO.  1:  William  Murphy  moved  and  was  duly 

seconded  that  under  the  Highway-Landfill,  Line  Item  #17-Salaries-be  reduced  from  $123,230.  to 
$113,971.;  Line  Item  #26-Maintenance  Repairs-be  reduced  from  $22,500.  to  $13,698.;  Line  Item 
#27-Lease  Equipment-be  reduced  from  $74,700.  to  $66,711.;  Line  Item  #25-Other  Expense-be 
reduced  from  $12,000.  to  $8,000.;  Line  Item  #28-Other  Expense:  Cover-be  reduced  from 
$20,317.  to  $500.;  so  that  the  Total  Landfill  Budget  be  reduced  from  $367,747.  to  $317,880. 

VOTED  ON  AMENDMENT  NO.  5:  MOTION  NOT  CARRIED 

VOTED  ON  MOTION  NO.  1 AS  AMENDED:  MOTION  CARRIED 

MOTION  NO.  2:  Jane  Stabile  moved  and  duly  seconded  that  the  following  amounts  be 

appropriated  for  the  following  specified  equipment  acquisitions  and  projects  for  the  following 
departments: 
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Equipment/Project 
Air  Packs 
Jaws  of  Life 
Pick-up  Truck 
Ventilation  System 
Road  Repairs 


Department  Amount 

Fire  $ 8,000 

Fire  20,000 

Park  & Recreation  18,500 
Highway  35,000 

Highway  234.344 

Total  $315,844; 


and  that  to  meet  these  appropriations  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen, 
is  authorized  to  borrow  $81,500.  under  Massachusetts  General  Laws  Chapter  44,  Section  7(9)  and 
$234,344.  shall  be  provided  by  transfer  from  State  Transportation  Funds. 


VOTED  ON  MOTION  NO.  2; 

1ST  VOICE  VOTE: 

2ND  VOICE  VOTE: 

COUNT  BY  MODERATOR: 


SCATTERING  OF  NOES 
SCATTERING  OF  NOES 
OPPOSED:  2 

IN  FAVOR:  215  MOTION  CARRIED 


MOTION  NO.  3:  Jane  Stabile  moved  and  was  duly  seconded  that  the  Executive  Secretary  be 

charged  with  responsibility  for  (1)  the  operation,  maintenance,  and  administration  of  the  Wayland 
Town  Building,  the  Public  Safety  Building,  and  the  Cochituate  Town  Building,  their  equipment, 
and  their  grounds,  as  well  as  (2)  the  supervision,  except  for  matters  relating  to  policy,  of  all 
employees  in  those  buildings,  other  than  elected  officials,  non-salaried  appointed  officials,  and 
employees  of  the  School  Department; 

That  the  operation  of  the  landfill  be  under  the  supervision  of  the  Road  Commissioners; 

That  the  appropriation  under  Conservation  Commission  for  "Conservation  Fund"  be  maintained 
as  a fund  against  future  purchases  and  not  be  expended  without  future  vote  of  the  Finance 
Committee  and  Board  of  Selectmen; 


That  all  purchases  of  data  processing  equipment  be  submitted  to  the  Information  Systems 
Committee  for  approval  before  such  purchase  is  made; 

That  the  appropriation  for  "Hydrant  Rental"  of  $18,000.  for  the  Water  Department  granted  in  the 
budget  be  transferred  to  "Water  Available  Surplus"; 

That  the  Office  of  the  Town  Clerk  be  continued  on  a salary  basis  and  that  all  fees  from  whatever 
source  derived  be  turned  over  to  the  Town  as  Town  income; 


That  all  fees,  wages,  or  payments  made  to  the  Tree  Warden,  from  whatever  source,  be  turned  over 
to  the  Town  as  Town  income; 

That  the  Director  of  Youth  and  Adolescent  Services  and  Staff  be  under  the  jurisdiction  of  the 
Youth  Advisory  Committee  which  shall  report  to  the  Town  on  the  activities  of  the  Director  of 
Youth  and  Adolescent  Services  and  Staff  at  the  Annual  Town  Meeting.  The  Director  of  Youth 
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and  Adolescent  Services  and  Staff  will  receive  administrative  support  from  the  School 
Department. 

VOTED  ON  MOTION  NO.  3:  MOTION  CARRIED 

POINT  OF  ORDER:  Werner  Gossels  noted  that  Article  5 was  to  be  considered  after  the 

disposal  of  Article  6. 

MOTION:  Jane  Stabile  moved  and  was  duly  seconded  that  Article  5 be  considered  as  the  first 

order  of  business  on  May  2,  1 994. 

VOTED:  MOTION  CARRIED 


ARTICLE  7:  WAYLAND/SUDBURY  SEPT  AGE  TREATMENT  PLANT 


Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Board  of  Road  Commissioners  for  the  operation  of  the  Wayland/Sudbury  Septage  facility;  and  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  available  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by 
borrowing  or  otherwise. 


MOTION:  Phil  Pattison  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of 

$567,500.  to  be  expended  by  the  Board  of  Road  Commissioners  for  the  operation  of  the 
Wayland/Sudbury  Septage  Facility  during  Fiscal  Year  1995  for  the  following  purposes: 

SEPTAGE  BUDGET  FY  1995  RECOMMENDED  FY  95 


SALARIES 

$119,000 

EXPENSE 

OPERATING  EXPENSE 

65,000 

OTHER  EXPENSE 

10,500 

CONTRACTED/PROFESS  SERVICES 

10,000 

OUT  OF  STATE  TRAVEL 

500 

EQUIPMENT 

CAPITAL  REPLACEMENT 

35,000 

PURCHASE/RENTAL 

7,000 

MAINTENANCE/REPAIRS 

22,500 

MATERIAL/SUPPLIES 

6,000 

25 


BUILDING/MAINT  EXPENSE 

MAINT/REPAIRS/RENOVATIONS 
BUILDING  UTILITIES 
OTHER  EXPENSE 


5,000 

1.500 

3.500 


SPECIAL  BUDGET  ITEMS 

RESERVE  FOR  EMERGENCY  REPAIRS 
DEBT  SERVICE 
ENGINEERING  SERVICES 


82,000 

80,000 

50,000 


INDIRECT  EXPENSES 
ADMINISTRATION 


40.000 

22.000 
8,000 


INSURANCE  FRINGE  BENEFITS 


OTHER  INSURANCE 


TOTAL  BUDGET  REQUEST 


$567,500 


and  that  to  meet  said  appropriation,  $500  be  transferred  from  Septage  Retained  Earnings,  and 
$567,000  shall  be  raised  by  user  charges. 

MOTION:  Michael  Lowery  moved  and  was  duly  seconded  that  the  Meeting  be  adjourned 

until  Monday,  May  2,  1994  at  7:45  P.M. 


VOTES  ENACTED: 

MONDAY.  MAY  2.  1994  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  14,  1994,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary 
M.  Antes,  George  H.  Harris  and  Iryna  Warvariv-Priester,  Selectmen,  served  and  return  of  service 
given  by  Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland 
qualified  to  vote  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:55 
P.M.  the  Moderator  called  the  Meeting  to  order,  declared  that  a quorum  was  present,  and  the 
Meeting  proceeded  to  transact  the  following  business: 


VOTED:  MOTION  CARRIED 


The  Meeting  was  adjourned  at  10:30  P.M. 


Attendance:  496 
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FISCAL  95  BUDGET 

EXPENDED 

APPROPRIATED 

OVERRIDE 

NON 

FY  1993 

FY  1994 

BUDGET  FY  95 

OVERRIDE 

ISELECTMEN 

1 

SALARIES 

$500 

$500 

$500 

2 

EXPENSE 

$4,225 

$2,750 

$2,780 

3 

OTHER,METRO  WEST 

$2,360 

$4,050 

$4,220 

4 

MASS  MUNICIP  DUES 

$2,557 

$2,700 

$2,900 

5 

JCC  STUDY 

$5,000 

$0 

$0 

TOTAL  SELECTMEN 

1 $14,642 

$10,000 

$10,400 

$10,400 

ICIVIL  DEFENSE 

6 

SALARY 

$3,009 

$2,500 

$2,500 

7 

EQUIP,  AMMO,  SUPPLIES 

$5,206 

$5,858 

$5,858 

8 

UNIFORMS 

$1,072 

$930 

$930 

TOTAL  CIVIL  DEFENSE 

1 $9,287 

$9,288 

$9,288 

$9,288 

TOWN  OFFICE  1 

SALARIES: 

EXECUTIVE  SECRETARY 

$68,146 

$70,105 

ASST.  EXEC.  SECRTY 

$24,853 

$26,193 

FIN.  DIR./TOWN  ACCT. 

$62,520 

$64,317 

OFFICE  ADMIN 

$30,199 

$30,547 

S.  SCHEDULE 

$28,558 

$27,810 

CLERICAL 

$69,944 

$67,495 

OVERTIME/LONGEVITY 

$2,000 

$2,000 

9 

TOTAL  SALARIES 

$261,018 

$286,220 

$288,467 

$288,467 

10 

EXPENSE 

$46,184 

$41,800 

$43,800 

11 

SAFETY  IMPROV  PROJECT 

$48 

$0 

$0 

12 

EQUIPMENT 

$3,318 

$5,000 

$5,000 

13 

TELEPHONES 

$31,106 

$32,000 

$32,000 

14 

CONTRACT  SERVICES 

$28,000 

$20,000 

$16,500 

15 

ENERGY  COMMITTEE  82 

$218 

$0 

$0 

TOTAL  TOWN  OFFICE 

1 $369,892 

^385,020 

$385,767 

$385,767 

WAYLAND  TOWN  BUILDING  1 

16 

SALARIES 

$56,435 

$60,991 

$59,323 

17 

BUILDING  UTILITIES 

$71,395 

$68,100 

$71,500 

18 

EXPENSE 

$25,391 

$22,100 

$22,100 

TOTAL  TOWN  BUILDING 

1 il53,221 

$151,191 

$152,923 

$152,923 

iOther  town  BUILDG-COCHIT  I 

19  EXPENSES  I $10,469  $16,500  $16,500  $16.500l 


IDATA  PROCESSING  I 

MANAGER  $48,002  $25,137  $31,230 

COMPUTER  OPERATOR  $1,100  $1,100  $1,100 


20 

TOTAL  SAL 

$49,102 

$26,237 

$32,330 

21 

22 

EXPENSES 

FORMS,SUPPLIES 

EDUCATION/TRAVEL 

$21,390 

$712 

$20,000 

$0 

$19,100 

$1,100 

23 

24 

EQUIPMENT 
RENTAL  AND  REPAIRS 
NEW  APPLICATIONS 

$-14,137 

$0 

$15,250 

$4,000 

$12,750 

$3,500 

27 
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FY  1993 

FY  1994 

BUDGET  FY  95 

OVERRIDE 

25 

PROFESSIONAL  SERVICES 

$13,852 

$17,700 

$14,400 

TOTAL  DATA  PROCESSING 

1 ^99,193 

$83,187 

$83,180 

^83,180  1 

fTREASURER/COLLECTOR  1 

TREASURER/COL.  SALARY 

$40,989 

$43,071 

$43,534 

CLERICAL  SALARY 

$47,151 

$50,476 

$63,571 

26 

TOTAL  SALARIES 

$88,140 

$93,547 

$107,105 

$107,105 

EXPENSES: 

27 

OPERATING  EXPENSE 

$1,966 

$2,267 

$2,267 

28 

TAX  TITLE  EXPENSE 

$5,765 

$10,344 

$6,080 

29 

EXCISE  TAX  PROGRAM 

$1,500 

$0 

$0 

30 

BANKING  SERVICES 

$12,926 

$15,000 

$14,353 

31 

LOCK  BOX  SEVICES 

$10,745 

$13,589 

$13,389 

32 

COMPUTER  TRAINING 

$122 

$600 

$600 

33 

MAILING  SERVICE 

$0 

$1,575 

$1,575 

TOTAL  TREAS/COLLECTOR 

1 $121,164 

$136,922 

$145,369 

$145,3691 

[ASSESSORS  1 

34 

SALARIES 

$4,594 

$4,600 

$4,600 

35 

PROF/CLERICAL 

$57,185 

$78,100 

$82,290 

36 

EXPENSE 

$5,500 

$5,500 

$5,500 

37 

PROF  SERVICES 

$23,010 

$20,500 

$20,500 

38 

OTHER  EXPENSE 

$3,000 

$4,000 

$4,000 

39 

SPEC  BUDGET  ITEM-REVAL  FUND  $9,61 1 

$35,000 

$35,000 

TOTAL  ASSESSORS 

1 $102,900 

$147,700 

$151,890 

$151,890  1 

40  [FINANCE  COMMITTEE  1 

1 5o 

$160 

$160 

[PERSONNEL  BOARD  I 

41  EXPENSE 

$150 

$500 

$500 

42  ADJUSTMENT  FUND 

$0 

$7,500 

$7,500 

TOTAL  PERSONNEL  BOARD 

1 $150 

$8,000 

$8,000 

$8,0001 

[TOWN  COUNSEL  1 

PROFESSIONAL  SERVICES 

43 

ASSOC.  TOWN  COUNSEL 

$9,459 

$14,000 

$17,000 

44 

LABOR  COUNSEL 

$0 

$6,000 

$0 

45 

PROFESSIONAL  SERVICES 

$5,638 

$0 

$0 

46 

TOWN  COUNSEL 

$43,394 

$47,500 

$51,500 

47 

MISCELLANEOUS 

$0 

$2,500 

$2,600 

TOTAL  PROFESSIONAL  SER 

$58,491 

$70,000 

$71,100 

$71,100 

48 

LEGAL  EXPENSES 

$6,057 

$0 

$0 

49 

TAX  TITLE 

$1,156 

$0 

$0 

50 

TOTAL  TOWN  COUNSEL 

1 $65,704 

$70,000 

$71,100 

$71,100”! 

[REGISTRARS  [ 

51 

SALARY 

$675 

$675 

$675 

52 

LISTING 

$896 

$1,500 

$1,500 

TOTAL  REGISTRARS 

1 $1,571 

$2,175 

$2,175 

$2.1751 

lIpW^TERK J| 

53  TOWN  CLERK  SALARY  ' $30,000  $31,638  $35,000 


28 


FISCAL  95  BUDGET 

EXPENDED 

APPROPRIATED 

OVERRIDE 

NON 

FY  1993 

FY  1994 

BUDGET  FY  95 

OVERRIDE 

54 

TOWN  CLERK  ADDED  COMP 

$400 

$400 

$400 

55 

CLERICAL 

$17,940 

$19,550 

$20,570 

56 

EXPENSE 

$2,474 

$2,771 

$2,750 

TOTAL  TOWN  CLERK 

1 $50,814 

i54,359 

$58,720 

i58,720 1 

ELECTIONS  1 

57 

OFFICERS  SALARIES 

$5,315 

$2,557 

$2,557 

58 

EXPENSE 

$4,960 

$3,740 

$3,740 

TOTAL  ELECTIONS 

1 $10,275 

$6,297 

$6,297 

^6,297  1 

[PLANNING  BOARD  I 

59 

EXPENSE 

$5,700 

$4,150 

$5,150 

60 

PLANNING  ADMINISTRATOR  SAL 

$44,183 

$46,599 

$48,055 

TOTAL  PLANNING  BOARD 

1 $49,883 

^50,749 

i53,205 

$53,205  1 

TOWN  SURVEYOR  I 

TOWN  SURVEYOR  SAL  $48,459  $51,405  $51,358 

SURVEY/COMP  SPEC  SAL  $39,094  $38,925  $41,297 


61 

TOTAL  SAL 

$87,553 

$90,330 

$92,655 

$92,655 

62 

EXPENSE 

$2,335 

$2,475 

$2,400 

63 

VEHICLE  EXPENSE 

$235 

$600 

'$600 

64 

COMPUTER  SYSTEM  MAINT 

$4 

$3,250 

$3,250 

65 

COMPUTER  TRAINING 

$1,750 

$1,400 

$1,600 

66 

IMPLEMNT.  ASST. 

$112 

$0 

$0 

TOTAL  TOWN  SURVEYOR 

1 $91,989 

$98,055 

$100,505 

$100,5051 

ICONSERVATION 


67 

■^pense 

$5,899 

$6,113 

$6,113 

58 

PROF  SERVICES/MISC 

$250 

$1,500 

$1,500 

39 

SALARIES 

$33,853 

$39,301 

$41,126 

^0 

CAPITAL  PURCHASE 

$0 

$3,000 

$0 

TOTAL  CONSERVATION 

1 $40,002 

$49,914 

$48,739 

$48.739 1 

[Historical  commission  I 

M PROF  SERVICES  $775  $0  $0 

'2  EXPENSE  $140  $1,114  $1,114 


TOTAL  HISTORICAL  COMM 

1 5915 

$1,114 

$1,114 

$1.1141 

'3 

[SURFACE  WATER  QUALITY  COM  | 

1 $8,782 

$4,920 

$4,920 

$4,926 1 

'4 

[HISTORIC  DISTRICT  COMM  | 

1 533 

5ioo 

5150 

5i^ 

[COUNCIL  ON  AGING  I 

5 

6 

7 

8 

SALARIES 

OPERATING  EXPENSE 

EQUIPMENT 

TRANSPORTATION 

$36,897 

$3,501 

$400 

$22,698 

$45,016 

$3,500 

$400 

$23,600 

$57,485 

$3,500 

$400 

$24,829 

$46,846 

TOTAL  COUNCIL  ON  AGING 

1 $63,496 

572,516 

$86,214 

$75,575  1 

TOTAL  GENERAL  GOVERNMENT 

I $1,264,382 

$1,358,167 

$1,396,616 

$1,385,9771 

29 


hltiUAL  9b  BUUUt  I 


EXPENDED  APPROPRIATED  OVERRIDE  NON 


FY  1993 

FY  1994 

BUDGET  FY  95 

override" 

POLICE  1 

SALARIES 

POLICE  CHIEF  SALARY 

$51,293 

$53,847 

$56,643 

LIEUTENANT  SALARY 

$46,229 

$42,446 

$45,085 

YOUTH  OFFICER  SAL 

$34,614 

$0 

$0 

SERGEANTS  SALARY 

$130,593 

$181,140 

$185,566 

DETECTIVES  SAL 

$99,900 

$0 

$0 

SPECIALISTS 

$0 

$126,636 

$128,044 

PATROLMEN  SAL 

$329,278 

$316,406 

$344,053 

$313,014 

INTERNS  SAL 

$6,207 

$6,396 

$6,396 

OVERTIME  SAL 

$118,421 

$84,445 

$84,445 

HOLIDAY  SAL 

$32,396 

$45,486 

$45,461 

SCHOOL  TRAFFIC  SUPR 

$10,960 

$14,114 

$14,114 

COURT  TIME 

$8,052 

$12,000 

$12,000 

CLERK 

$27,794 

$28,572 

$28,902 

TUITION  REIMS 

$1,000 

$1,900 

$1,500 

NIGHT  DIFFERENTIAL 

$14,546 

$16,183 

$15,038 

LONGEVITY 

$0 

$3,650 

$3,650 

PROFESSIONAL  STIPEND 

$0 

$7,500 

$7,500 

ED.  INCENTIVE 

$0 

$53,128 

$43,291 

1 

TOTAL  SALARIES 

$911,283 

$993,849 

$1,021,688 

$990,649 

EXPENSE: 

2 

OPERATING  EXPENSE 

$11,853 

$11,850 

$11,850 

3 

UNIFORM  EXPENSE 

$13,475 

$14,800 

$14,800 

4 

TRAINING  EXPENSE 

$29,961 

$34,000 

$34,000 

5 

YOUTH  OFFICER  EXPENSE 

$800 

$800 

$800 

6 

CRIME  PREVENTION 

$773 

$800 

$800 

7 

SPECIAL  SERVICES 

$500 

$500 

$500 

8 

ANNUAL  PHYSICALS 

$1,872 

$2,000 

$2,000 

9 

OUT-OF-STATE  TRAVEL 

$1,509 

$1,500 

$1,500 

10 

PUBLIC  SAFETY  COMPUTER 

$5,000 

$5,000 

$5,000 

10A 

LINE  PAINTING 

$0 

$0 

$10,000 

EQUIPMENT 

11 

POLICE  CARS  PURCHASE 

$62,100 

$60,100 

$61,650 

12 

VEHICLE  OPERATION  EXPENSE 

$14,992 

$15,000 

$15,000 

13 

NEW  EQUIPMENT,MISC,OFFICE 

$2,098 

$2,000 

$4,175 

14 

OTHER  EQUIPMENT 

$0 

$2,103 

$2,103 

15 

EQUIPMENT  MAINT  & REPAIR 

$5,065 

$5,600 

$5,600 

16 

VEHICLE  GASOLINE 

$21,000 

$21,000 

$21,000 

TOTAL  POLICE  DEPT 

1 il, 082,281 

$1,170,902 

$1,212,466 

$1,181,427 

IFIRE  I 

SALARIES 

CHIEF  SALARY 

$52,087 

$54,931 

$56,643 

DEPUTY  CHIEF  SAL 

$41,017 

$42,440 

$42,916 

CAPTAINS  SAL 

$243,577 

$114,713 

$115,989 

LIEUTENANTS  SAL 

$0 

$139,642 

$141,196 

FIREFIGHTERS  SAL 

$465,928 

$515,491 

$522,534 

INCENTIVE  & EMT 

$34,725 

$36,500 

$36,500 

OVERTIME 

$79,222 

$70,000 

$73,000 

CALLBACK  PAY 

$12,385 

$10,000 

$10,000 

HOLIDAY  PAY 

$41,110 

$43,438 

$43,596 

CALLMEN  HOURLY 

$4,437 

$5,000 

$5,000 

CALLMEN  ANNUALLY 

$4,325 

$4,400 

$4,400 

CLERICAL  PART  TIME 

$2,508 

$8,665 

$10,000 

CALLBACK  PAY:  AMBULANCE 

$17,468 

$20,000 

$21,000 

17 

TOTAL  SALARIES 

$998,789 

$1,065,220 

$1,082,774 

$1,082,77 

FISCAL  95  BUDGET 


EXPENDED  APPROPRIATED  OVERRIDE  NON 

FY1993  FY1994  BUDGET  FY  95  OVERRIDE 


18 

OPERATING  EXPENSE 

$7,639 

$8,400 

$9,400 

19 

AMBULANCE  EXPENSE 

$4,999 

$5,000 

$5,000 

20 

FIRE  ALARM  SYSTEM  EXPENSE 

$2,800 

$3,100 

$3,100 

21 

TRAINING  AND  EDUCATION 

$1,999 

$2,000 

$4,000 

22 

UNIFORM  EXPENSE 

$10,900 

$10,900 

$10,900 

23 

OUT  OF  STATE  TRAVEL 

$500 

$500 

$0 

24 

PHYSICAL  EXAMS 

$753 

$1,500 

$1,500 

EQUIPMENT 

25 

MISC.  EQUIPMENT  & HOSE 

$13,400 

$13,000 

$15,000 

26 

EQUIPMENT  MAINTENANCE 

$8,005 

$9,000 

$9,000 

27 

EQUIPMENT  RENTAL 

$137 

$180 

$220 

28 

VEHICLE  GASOLINE 

$5,200 

$5,000 

$6,000 

29 

COMPUTER 

$4,721 

$5,000 

$5,000 

TOTAL  FIRE  DEPT. 

1 $1,059,842 

$1,128,800 

$1,151,894 

$1,151,8941 

IINSPECTION  1 

SALARIES 

BLDG.&ZONING  INSP.SAL 

$34,951 

$37,816 

$38,240 

DEP  BLDG  INSP 

$0 

$0 

$1,538 

SUB  INSPECTOR  SAL 

$2,107.00 

$2,704 

$1,234 

WIRING  INSPECTOR 

$9,341 

$10,258 

$16,335 

GAS/PLMING  INSPECTOR 

$9,340 

$10,258 

$0 

PLUMBING  INSPECTOR 

$0 

$0 

$16,335 

CLERICAL 

$32,528 

$33,815 

$32,986 

SEALER  OF  WEIGHTS.MEAS 

$596 

$500 

$500 

30 

TOTAL  SALARIES 

$88,863 

$95,351 

$107,168 

$107,168 

EXPENSE: 

31 

BUILDING  & ZONING  EXPENSE 

$3,247 

$3,375 

$4,650 

32 

INSPECTORS  EXPENSE 

$2,100 

$2,215 

$2,450 

33 

ZONING  BOARD  EXPENSE 

$782 

$785 

$785 

34 

PROFESSIONAL  SERVICE 

$0 

$1,175 

$800 

35 

ZONING  BY-LAWS  COMMITTEE 

$759 

$0 

$0 

EQUIPMENT 

36 

VEHICLE  EXPENSE 

$983 

$1,200 

$3,000 

37 

VEHICLE  GASOLINE 

$840 

$560 

$360 

DOG  OFFICER: 

38 

DOG  OFFICER  SALARY 

$25,318 

$26,352 

$27,148 

39 

DOG  OFFICER  EXPENSE 

$1,772 

$900 

$2,100 

40 

BOARD  VET  FEES 

$630 

$1,670 

$1,670 

41 

VEHICLE  EXPENSE 

$0 

$200 

$200 

42 

PROFESSIONAL  SERVICES 

$0 

$700 

$700 

TOTAL  INSPECTION 

1 $125,294 

$134,483 

il51,031 

$151,031  1 

IJOINT  COMMUNICATIONS  I 

43 

DISPATCHERS  SAL 

$205,912 

$207,575 

$212,013 

44 

OPERATING  EXPENSE 

$18,615 

$20,395 

$20,395 

45 

BLDG.  EXPENSE, MAINT, REPAIR 

$12,599 

$12,600 

$12,600 

46 

BLDG.  EXP  UTILITIES 

$47,400 

$47,400 

$47,400 

47 

REPAIRS  PUBLIC  SAFETY  BLDG 

$7,547 

$10,000 

$13,000 

TOTAL  JOINT  COMM 

1 $292,073 

$297,970 

$305,408 

$305,408  1 

TOTAL  PROTECTION 

1 $2,559,490 

$2,732,155 

$2,820,799 

$2,789,760 1 

31 


FY  1993 


FY  1994 


BUDGET  FY  95  OVERRIDE 


[board  of  health 

SALARIES; 


BOARD  MEMBERS 

$150 

$250 

$250 

SECRETARY  TO  THE  BOARD 

$25,716 

$26,567 

$26,862 

SUB  SECRETARY 

$200 

$720 

$720 

ANIMAL  INSPECTOR 

$804 

$804 

$804 

HEALTH  DIRECTOR 

$39,813 

$41,987 

$38,574 

ANIMAL  CONTROL  OFFICER 

$0 

$3,000 

$7,200 

SANITARY  INSPECTOR 

$0 

$0 

$33,000 

1 

TOTAL  SALARIES 

$66,683 

$73,328 

$107,410 

$107,410 

EXPENSES; 

2 

OFFICE  EXPENSE 

$3,870 

$4,400 

$4,400 

3 

IN  STATE  TRAVEL  EXPENSE 

$0 

$175 

$175 

CONTRACT/PROF  SERVICES 

4 

MENTAL  HEALTH  CLINICS 

$40,430 

$37,430 

$37,430 

5 

PARMENTER  NURSING  CARE 

$121,247 

$126,247 

$126,247 

6 

MOSQUITO  CONTROL 

$14,000 

$25,652 

$15,652 

7 

PROFESSIONAL  SERVICES 

$4,500 

$0 

$0 

SPECIAL  BUDGET  ITEMS: 

8 

WATER  QUALITY  STUDY 

$705 

$3,500 

$3,500 

9 

HAZARDOUS  WASTE  MGT 

$9,960 

$18,000 

$18,000 

10 

SANITARIAN  & ENVIRON 

$34,654 

$40,310 

$8,000 

TOTAL  BOARD  OF  HEALTH 

1 $296,049 

$329,042 

$320,814 

$320,814 

IFllGHWAY  I 

SALARIES; 

DIRECTOR  OF  HIGHWAY 

$49,673 

$52,385 

$54,022 

CLERK  SALARY 

$45,617 

$48,520 

$49,730 

HIGHWAY  LABOR  SALARY 

$329,262 

$375,495 

$379,618 

OVERTIME.LABOR 

$95,453 

$45,000 

$45,000 

SECRETARIAL  SERVICES,  COMMISSI  $0 

$5,000 

$0 

1 

TOTAL  SALARIES 

$520,005 

$526,400 

$528,370 

$528,371 

MAINTENANCE: 

2 

MAINTENANCE  OF  ROADS 

$29,956 

$30,000 

$30,000 

3 

MAINTENANCE  OF  EQUIPMENT 

$76,258 

$68,000 

$70,000 

4 

SNOW  REMOVAL 

$76,932 

$51,000 

$51,000 

5 

SNOW  REMOVAUPRIVATE  WAYS  $7,000 

$7,000 

$7,000 

CONTRACT/PROFESSIONAL  SERVICES 

6 

CONTRACT  BASIN  CLEANING 

$13,000 

$15,000 

$15,000 

7 

CONTRACT  LINE  PAINTING 

$9,879 

$8,000 

$0 

8 

ROAD  RESURFACING 

$76,862 

$118,500 

$118,500 

9 

CRACK  SEALING 

$7,995 

$10,000 

$10,000 

10 

STONE  SEALING 

$0 

$8,000 

$10,000 

EQUIPMENT 

1 1 

EQUIPMENT  MISC. 

$7,000 

$7,000 

$10,000 

1 

12 

HIGHWAY  GAS 

$741 

$0 

$0 

BUILDING  MAINTENANCE: 

13 

HIGHWAY  GARAGE  REPAIR 

$28,991 

$5,000 

$7,000 

14 

HIGHWAY  GARAGE  UTILITIES 

$27,167 

$20,000 

$20,000 

15 

OTHER  GARAGE  EXPENSE 

$4,923 

$0 

$0 

16 

OFFICE  EXPENSE 

($601) 

$6,000 

$6,000 

TOTAL  HIGHWAY 

I $886,108 

$879,900 

$882.870 

$882.82 

32 


FISCAL  95  BUDGET 


EXPENDED  APPROPRIATED  OVERRIDE  NON 

FY  1993  FY  1994  BUDGET  FY  95  OVERRIDE 


iHlGHWAYTLANDFILL 


17 

SALARIES; 

EXPENSE; 

$107,429 

$120,195 

$123,230 

18 

LEACHATE  COLLECTION 

$63,708 

$45,000 

$40,000 

19 

DISPOSAL  OF  WOOD 

$14,838 

$17,000 

$17,500 

20 

FUEL 

PROFESSIONAL  SERVICES 

$0 

$8,000 

$9,000 

21 

MISC.  ENGINEERING 

$23,968 

$25,000 

$35,000 

22 

LANDFILL  CAP  AND  CLOSURE 
BUILDING: 

$0 

$17,500 

$0 

23 

REPAIRS 

$3,476 

$4,500 

$4,000 

24 

UTILITIES 

$5,741 

$6,500 

$6,500 

25 

OTHER  EXPENSE 

$5,997 

$8,000 

$12,000 

26 

MAINT  REPAIRS 

$4,687 

$15,000 

$22,500 

27 

LEASE  EQUIPMENT 

$83,840 

$74,700 

$74,700 

28 

OTHER  EXPENSE:  COVER 

$4,995 

$4,000 

$20,317 

?§ 

MISC.  EQUIPMENT 
Secretarial  Services ~Rd  Comm 

$4,987 

$0 

$6,000 

$0 

$3,000 

$5,000 

TOTAL  LANDFILL 

1 $323,666 

$351,395 

$372,747  $ 372.747 

IWELFARE 


1 

VET  BENEFIT  APPROP 

$971 

$4,200 

$4,000 

2 

MISCELLANEOUS 

$0 

$250 

$200 

3 

SALARIES 

$2,600 

$2,600 

$2,850 

TOTAL  WELFARE 

1 $3,571 

$7,050 

^7,050 

$7,050  1 

ISCHOOLS  1 

1 

REGULAR  INSTRUCTION  1 

$6,661,915 

$7,196,567 

$7,662,868 

2 

SPECIAL  INSTRUCTION  2 

$1,796,706 

$1,929,092 

$2,190,408 

3 

INSTRUCTIONAL  SERVICES  3 

$1,553,439 

$1,660,233 

$1,939,072 

4 

OPERATIONS  SERVICES  4 

$1,340,957 

$1,265,046 

$1,354,424 

5 

POLICY  ADMIN.  SERV.  5 

$503,356 

$509,483 

$524,193 

6 

OUT  OF  STATE  TRAVEL  6 

$11,591 

$13,800 

$13,256 

7 

SCHOOL  REFORM  AID  APPROP 

$315,000 

$315,000 

TOTAL  SCHOOLS 

1 $11,867,964 

$12,889,221 

$13,999,221 

$12,899,221  1 

8 

IREGIONAL  VOCATIONAL  SCHOOLI 

1 $208,385 

$222,712 

$237,662 

$237,662  1 

IDIRECTOR  YOUTH  SERVICES  | 

DIRECTOR  YOUTH  SERVICES 

$39,813 

$41,990 

$43,623 

ASSOC  DIRECTOR  YOUTH  SER 

$32,069 

$33,379 

$41,038 

9 

TOTAL  YOUTH  SERV  SAL 

$71,882 

$75,369 

$84,661 

$84,661 

0 

EXPENSE 

$1,970 

$2,564 

$2,564 

1 

AUTOMOBILE  EXPENSE 

$900 

$200 

$100 

2 

AUTOMOBILE  REPAIR 

$0 

$800 

$500 

TOTAL  DIR  YOUTH  SERVICES 

1 $74,752 

$78,933 

$87,825 

$87,8251 

IUbrarY  ■ ■■ 

‘ Claries  " -----  - - ' 

LIBRARY  DIRECTOR 

$45,284 

$47,740 

$49,821 

ADM  ASSISTANT 

$26,702 

$24,492 

$24,813 

CHILDREN'S  LIBRARIAN 

$30,562 

$28,358 

$28,767 

asst  CHILDREN’S  librarian 

$22,858 

$24,283 

$24,146 

library  ASSISTANTS 

$57,501 

$60,790 

$62,125 

r\f-rr\v^i^rsi/M  CM  Mvcr\r\iuc  inmin 


PAGES  SALARY 
CLERKS  SALARY 
CUSTODIAN  SALARY 
REF  LIBRARIAN/SUNDAY 
TECH  SERVICES  & REF 
CIRCULATION 
SATURDAY  DIFFERENTIAL 
EVEN  DIFFERENTIAL 

FY  1993 
$5,926 
$13,739 
$24,508 
$1,307 
$33,226 
$25,749 
$0 
$0 

FY  1994 

$6,201 

$12,000 

$23,627 

$1,876 

$35,043 

$27,294 

$576 

$1,100 

BUDGET  FY  95 
$6,388 
$12,400 
$19,833 
$1,700 
$35,605 
$34,017 
$540 
$1,000 

OVERRIDE 

1 

TOTAL  SALARIES 

$287,362 

$293,386 

$301,155 

$301,155 

2 

OPERATING  EXPENSE 

$35,000 

$35,000 

$35,000 

3 

OUT  OF  STATE  TRAVEL 

$0 

$550 

$550 

4 

TUITION  REIMBURSEMENT 

$1,120 

$1,500 

$1,500 

5 

MATERIALS  PURCHASE 

$56,000 

$52,300 

$62,900 

$54,487 

6 

MATERIALS:  STATE  AID 

$0 

$6,000 

$6,000 

7 

BUILDING  REPAIRS 

$3,500 

$3,500 

$3,500 

8 

LIBRARY  AUTOMATION 

$18,762 

$20,000 

$20,000 

TOTAL  LIBRARY 

1 $401,744 

$412,236 

$430,605 

$422,192 

[PARK  & RECREATION  I 

SALARIES: 

SUPERINTENDENT 

LABOR 

CLERICAL  REGULAR 
FEE  SUPPORT 

$50,937 

$122,150 

$24,817 

$47,620 

$53,539 

$176,784 

$25,292 

$0 

$55,212 

$178,764 

$25,575 

$0 

1 

TOTAL  SALARIES 
EXPENSE: 

$245,524 

$255,615 

$259,551 

$259,551 

2 

REPAIRS  & MISC. 

$38,048 

$37,980 

$37,980 

3 

MATERIALS  & SUPPLIES 

$8,474 

$8,480 

$8,480 

4 

UNIFORM  EXPENSE 

$3,342 

$3,360 

$3,360 

5 

TREE  PLANTING 

$0 

$1,500 

$1,500 

6 

PLAYGROUND  SUPPLY 

$0 

$0 

$500 

7 

RECORDED  SERVICES 

$469 

$500 

$500 

8 

PLAYGROUND  APPARATUS 

$500 

$500 

$0 

9 

TRAVEL  & DUES  IN  STATE 

$500 

$500 

$500 

10 

TRAVEL  OUT  OF  STATE 

$1,048 

$1,050 

$1,050 

11 

EQUIPMENT 

MISC  SMALL  EQUIPMENT 

$1,000 

$1,000 

$1,000 

12 

REPAIR  SUPPLY  & EQUIP 

$4,476 

$4,500 

$4,500 

BUILDING  REPAIRS 

13  LIGHTING,  ETC. 

$4,353 

$4,505 

$4,505 

CONTRACT/PROF  SERVICES 

14 

TREE  TRIMMING 

$17,862 

$18,000 

$18,000 

15 

TREE  PLANTING 

$1,499 

$0 

$0 

16 

PUBLIC  WORKS  EXPENSE 

$1,932 

$2,000 

$2,000 

17 

DUTCH  ELM  DISEASE  EXP 

$0 

$800 

$800 

TOTAL  PARK  & RECREATION 

I $329,027 

$340,290 

$344,226 

$344,22 

18 

FEE  SUPPORTED  PROGRAMS 

I $287,930 

$287,280 

$287,290 

$287,2^ 

lUNCLASi^FfED  “ ' i: 

1 

INSURANCE  GENERAL 

$282,755 

$250,000 

$270,000 

2 

INSURANCE  32B 

$1,165,511 

$1,365,000 

$1,450,000 
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FISCAL  95  BUDGET 

EXPENDED 

APPROPRIATED 

OVERRIDE 

NON 

FY  1993 

FY  1994 

BUDGET  FY  95 

OVERRIDE 

3 

UNEMPLOYMENT  COMPENSATION  $18,477 

$10,000 

$10,000 

4 

STREET  LIGHTING 

$81,155 

$93,000 

$93,000 

5 

HYDRANT  RENTAL 

$18,000 

$18,000 

$18,000 

6 

TOWN  MEETING  WARRANT 

$5,421 

$16,000 

$16,000 

7 

RESERVE  FUND 

$0 

$100,000 

$100,000 

8 

PUBLIC  CEREMONIES 

$1,568 

$2,500 

$2,500 

9 

SURETY  BONDS 

$784 

$800 

$800 

10 

TOWN  CLOCKS 

$65 

$200 

$200 

11 

NON  CONTRIBUTORY  PENSION 

$26,462 

$31,000 

$31,000 

12 

PENSION  DISABILITY  ACCT 

$10,000 

$10,000 

$10,000 

13 

OCCUPATIONAL  HEALTH  NURSE  $5,602 

$6,000 

$6,000 

14 

MEDICAL  CONTRIBUTION 

$55,000 

$55,000 

$55,000 

15 

RESERVE  FOR  SAL  SETTLEMENT  $0 

$0 

$95,000 

TOTAL  UNCLASSIFIED 

1 $1,670,800 

il, 957,500 

$2,157,500 

$2,157,500  1 

IDEBT  AND  INTEREST  | 

INTEREST 

1 

BOND  ANTICIPATION  NOTES 

$5,936 

$10,000 

$10,000 

2 

BOND  ANTICIPATION  NOTES  EX 

$35,707 

$200,000 

$0 

3 

FAAN 

$2,682 

$2,800 

$0 

4 

ANTICIPATION  REVENUE 

$0 

$10,000 

$10,000 

5 

MULTI  PURPOSE  1985  EXEMPT 

$12,600 

$8,400 

$4,200 

6 

MULTI  PURPOSE  1986  EXEMPT 

$30,625 

$21,875 

$13,125 

7 

MULTI  PURPOSE  1986 

$7,875 

$5,425 

$3,150 

8 

MULTI  PURPOSE  1988 

$35,520 

$23,480 

$19,000 

9 

ROAD  ISSUE  1987  EXEMPT 

$141,750 

$116,550 

$91,125 

10 

BOND  ISSUE  1989 

$9,300 

$6,510 

$5,115 

11 

BOND  ISSUE  EXEMPT  1989 

$103,075 

$87,265 

$71,455 

12 

STATE  HOUSE  NOTE,  1 NT 

$580 

$0 

$0 

13 

MULTI  PURPOSE  EXEMPT  1990 

$51,015 

$44,873 

$38,678 

14 

MULTI  PURPOSE  EXEMPT  1990 

$2,795 

$1,918 

$1,033 

15 

MULTI  PURP  EX  91  HIGH  SCHL 

$400,698 

$346,775 

$324,025 

16 

MULTI  PURP  EX  91  LOKER 

$73,290 

$65,520 

$57,750 

17 

MULTI  PURP  EX  91  LANDFILL 

$24,915 

$21,585 

$18,255 

18 

MULTI  PURPOSE  EQ  1992 

$0 

$28,257 

$21,627 

19 

MULTI  PURPOSE  COMP  1992 

$0 

$3,876 

$2,979 

20 

MULTI  PURP  EXEM  SCHL  1993 

$0 

$0 

$228,377 

21 

MULTI  PURPOSE  EQUIPMENT 

$0 

$0 

$20,370 

MATURING  DEBT 

22 

REGISTERED  BOND  COST 

$1,296 

$1,296 

$1,296 

23 

MULTI  PURPOSE  1985  EXEMPT 

$60,000 

$60,000 

$60,000 

24 

MULTI  PURPOSE  1986  EXEMPT 

$125,000 

$125,000 

$125,000 

25 

MULTI  PURPOSE  1986 

$35,000 

$35,000 

$30,000 

26 

NEW  BOND  ISSUE  1988 

$215,000 

$80,000 

$80,000 

27 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

$450,000 

$450,000 

28 

BOND  ISSUE  1989  EXEMPT 

$255,000 

$255,000 

$255,000 

29 

BOND  ISSUE  1989 

$70,000 

$20,000 

$25,000 

30 

STATE  HOUSE  NOTES 

$8,000 

$0 

$0 

31 

MULTI  PURPOSE  EXEMPT  1990 

$105,000 

$105,000 

$105,000 

32 

MULTI  PURPOSE  EXEMPT  1990 

$15,000 

$15,000 

$15,000 

33 

MULTI  PURP  EX  91  HIGH  SCHL 

$330,000 

$325,000 

$325,000 

34 

MULTI  PURP  EX  91  LOKER 

$140,000 

$140,000 

$140,000 

35 

MULTI  PURP  EX  91  LANDFILL 

$60,000 

$60,000 

$60,000 

36 

MULTI  PURPOSE  EQUIP  1992 

$0 

$172,000 

$167,000 

37 

MULTI  PURPOSE  COMP  1992 

$0 

$23,000 

$23,000 

38 

MULTI  PURP  EXEMPT  SCHL  1993  $0 

$0 

$226,000 

39 

MULTI  PURP  EQUIP  1993 

$0 

$0 

$89,000 

TOTAL  DEBT  & INTEREST 

1 $2,807,659 

^2,871,405 

$3,116,560 

$3,116,5601 

GRAND  TOTAL  BUDGET 


I $22,981,527  $24,717,286  j;26.461,705  $25,311,6941 
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ARTICLE  7:  WAYLAND/SUDBURY  SEPT  AGE  TREATMENT  PLANT 


Motion  read  and  seconded  on  Thursday,  April  28,  1994. 
VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  5:  CURRENT  YEAR  TRANSFER 


Proposed  by:  Finance  Committee 

To  determine  whether  the  Town  will  appropriate  a sum  or  sums  of  money  for  the  operation  and 
expenses  of  various  Town  departments  for  the  current  fiscal  year;  to  determine  whether  such 
appropriations  shall  be  provided  by  transfer  from  unappropriated  available  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  funds  received  as  grants  from  the 
Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise;  and  to  determine  what  Town 
officer,  board,  or  committee,  or  combination  of  them,  shall  be  authorized  to  expend  the  money  or 
moneys  appropriated  therefor. 

MOTION:  Jane  Stabile  moved  and  was  duly  seconded  that  the  following  sums  be 

appropriated  to  be  expended  by  the  following  boards  and  committees  in  Fiscal  Year  1994  for  the 
following  purposes 


Purpose 

Amount 

Board  or  Committee 

SNOW  REMOVAL 

Highway  Overtime  (Snow  Removal) 

$40,000 

Board  of  Road  Commissioners 

Highway  Snow  Removal 

$70,000 

Board  of  Road  Commissioners 

Total  Snow  Removal 

$110,000 

SCHOOLS 

School  Reform  Aid  Appropriation 

$315,000 

School  Committee 

School  Area  1 

$295,000 

School  Committee 

Total  Schools 

$610,000 

SEPTAGE  TREATMENT 
CAPITA!.  REPAIR 

$ 60,000 

Board  of  Road  Commissioners 

WATER  DEPARTMENT 
Maintenance/Operating  Expenses 

$115,000 

Board  of  Water  Commissioners 

MISCELLANEOUS 
Teacher  Summer  Salaries 

$ 25,000 

School  Committee 

TOTAL  APPROPRIATION/ 

TRANSFER 

$920,000; 
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and  that  such  appropriation  be  provided  by  transferring  (a)  $35,000.  from  road  resurfacing,  (b) 
$395,000.  from  available  funds  in  General  Fund-Unreserved  Fund  Balance,  (c)  $315,000.  from 
School  Reform,  (d)  $60,000.  from  Septage  Fund  Balance,  and  (e)  $1 15,000.  from  Water  Retained 
Earnings. 

VOTED;  UNANIMOUSLY  IN  FAVOR 


ARTICLE  8:  FY95  WATER  DEPARTMENT  BUDGET 

Proposed  by:  Board  of  Water  Commissioners 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Water  Commissioners  for  the  operation  and  expenses  of  the  Water  Department;  to  determine 
whether  such  appropriation  shall  be  provided  by  taxation,  by  appropriation  from  available  funds, 
by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

MOTION:  Joel  Goodmonson  moved  and  was  duly  seconded  that  the  Town  appropriate  the 

sum  of  $680,537  to  be  expended  by  the  Board  of  Water  Commissioners  for  the  operation  of  the 
Water  Department  during  Fiscal  Year  1995  for  the  following  purposes; 


SALARIES: 


COMMISSIONERS 

$ 225 

SUPERINTENDENT 

45,829 

LABOR 

239,129 

CLERICAL 

37.414 

TOTAL  SALARIES 

$322,597 

MAINTENANCE 

276,000 

PURGE  WELLS 

20,000 

EQUIPMENT 

10,500 

POLICE  DETAILS 

3,000 

BORROWING  COSTS 

48.440 

TOTAL  WATER  DEPT. 

$680,537: 

and  that  such  appropriation  be  provided  by  transfer  of  available  funds  in  the  Water  Retained 
Earnings  account  in  the  amount  of  $380,537  and  $300,000  shall  be  raised  from  water  revenue. 

VOTED:  MOTION  CARRIED 
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ARTICLE  9:  CAPITAL  IMPROVEMENTS  TO  WATER  DISTRIBUTION  SYSTEM 


Proposed  by:  Board  of  Water  Commissioners  Estimated  Cost:  $85,000 

To  determine  whether  the  Town  will: 

(a)  appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Water  Commissioners  to  make 
capital  improvements  to  the  water  distribution  system;  and 

(b)  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  funds  received 
as  grants  from  the  Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise. 


MOTION:  Joel  Goodmonson  moved  and  was  duly  seconded  that  the  Town  appropriate  the 

sum  of  $85,000.  to  be  expended  by  the  Board  of  Water  Commissioners  to  make  capital 
improvements  to  the  water  distribution  system;  and,  that  to  meet  this  appropriation  the  Town 
Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  $85,000.  under 
G.L.  C.44,  §8  (5). 

VOTED: 

1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  SCATTERING  OF  NOES 

COUNT  BY  MODERATOR:  OPPOSED:  1 

IN  FAVOR:  358  MOTION  CARRIED 


ARTICLE  10:  ACQUIRE  AND  SELL  PAINE  ESTATE  LAND 

Proposed  by:  Board  of  Selectmen  Estimated  Cost:  Up  to  $3,300,000 

To  determine  whether  the  Town  will  vote: 

(a)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
acquire  by  gift,  purchase,  eminent  domain  or  otherwise,  the  fee  or  any  lesser  interest  or  interests 
in  the  land  shown  as  Parcels  C,  D,  E,  F,  G and  H on  a plan  entitled  “Plan  of  Land  in  Wayland, 
Mass.  Showing  Proposed  Division  of  the  Paine  Estate”  dated  March  22,  1994,  scale  1"  = 200' 
prepared  by  the  Wayland  Town  Surveyor's  Office  and  filed  in  the  Office  of  the  Town  Clerk,  for 
general  municipal  purposes,  conservation  purposes,  recreational  purposes  low  and  moderate 
income  housing  purposes,  affordable  housing  purposes  and  public  health  and  human  service 
purposes  or  any  combination  of  such  purposes;  to  appropriate  a sum  of  money  for  the  acquisition 
of  said  land  and/or  interest  or  interests  in  land;  and  to  determine  whether  such  appropriation  shall 
be  provided  by  taxation,  by  transfer  from  unappropriated  available  funds,  by  transfer  of  funds 
already  appropriated  for  another  purpose,  by  funds  received  as  grants  from  the  Commonwealth  or 
Federal  Government,  by  borrowing  or  otherwise; 
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(b)  to  instruct  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer  the  care,  custody,  management  and  control  of  the  fee  or  any  lesser  interest  in  the  portions 
of  the  land  shown  on  the  above  referenced  plan  as  F and  G to  the  Board  of  Selectmen  for  the 
purpose  of  transferring,  selling,  conveying  or  otherwise  disposing  of  said  land  for  low  and 
moderate  income  housing  and/or  affordable  housing  purposes  and/or  public  health  and  human 
service  purposes;  and 

(c)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer,  sell,  convey  or  otherwise  dispose  of  in  accordance  with  Massachusetts  General  Laws 
Chapter  30,  Section  16,  the  fee  or  any  lesser  interest  in  all  or  any  portion  of  the  land  described  in 
paragraph  (b)  above  for  low  and  moderate  income  housing  and/or  affordable  housing  purposes 
and/or  public  health  and  human  service  purposes,  by  May  15,  1996  provided  that  any  such 
transfer,  sale,  conveyance  or  disposition  is  proposed  by  and  recommended  by  the  Paine  Estate 
Advisory  Committee,  which  shall  consist  of  seven  (7)  members,  five  (5)  of  whom  shall  be 
appointed  by  the  Board  of  Selectmen  for  two-year  terms,  and  two  (2)  of  whom  shall  be  appointed 
by  the  Finance  Committee  for  two-year  terms. 

MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  Town: 

(a)  authorize  the  Board  of  Seleetmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
acquire  by  gift,  purchase  or  otherwise,  the  fee  or  any  lesser  interest  or  interests  in  the  land  shown 
as  Parcels  C,  D,  E,  F,  G and  H on  a plan  entitled  "Plan  of  Land  in  Wayland,  Mass.  Showing 
Proposed  Division  of  the  Paine  Estate"  dated  March  22,  1994,  scale  1"  ==  200'  prepared  by  the 
Wayland  Town  Surveyor's  Office  and  filed  in  the  Office  of  the  Town  Clerk,  for  general 
municipal  purposes  (Parcel  C),  conservation  purposes  (Parcel  D),  recreational  purposes  (Parcel 
E),  and  low  and  moderate  income  housing  purposes,  affordable  housing  purposes  and  public 
health  and  human  service  purposes  or  any  combination  of  such  purposes  (Parcels  F and  G);  that 
said  Parcel  D shall  be  under  the  care,  custody,  management  and  control  of  the  Wayland 
Conservation  Commission;  that  said  Parcel  E shall  be  under  the  care,  custody,  management  and 
control  of  the  Park  and  Recreation  Commission;  that  the  sum  of  $3,300,000.  be  appropriated  for 
the  acquisition  of  said  land  and/or  interest  or  interests  in  land;  to  meet  such  appropriation, 
authorize  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  to  borrow  $3,300,000. 
under  Massachusetts  General  laws  Chapter  44,  Section  7 (3);  and  authorize  the  Wayland 
Conservation  Commission  to  apply  for  grants  or  reimbursements  from  the  Commonwealth  of 
Massachusetts  and  Federal  Government  in  connection  with  the  acquisition  of  said  Parcel  D; 

(b)  instruct  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer  the  care,  custody,  management  and  control  of  the  fee  or  any  lesser  interest  in  the  portions 
of  the  land  shown  on  the  above  referenced  plan  as  F and  G to  the  Board  of  Selectmen  for  the 
purpose  of  transferring,  selling,  conveying  or  otherwise  disposing  of  said  land  for  low  and 
moderate  income  housing  or  affordable  housing  purposes  or  public  health  and  human  service 
purposes  or  any  combination  of  such  purposes;  and 

(c)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer,  sell,  convey  or  otherwise  dispose  of  in  accordance  with  Massachusetts  General  Laws 


39 


Chapter  30,  Section  16,  the  fee  or  any  lesser  interest  in  all  or  any  portion  of  the  land  described  in 
paragraph  (b)  above  for  low  and  moderate  income  housing  or  affordable  housing  purposes  or 
public  health  and  human  service  purposes  or  any  combination  of  such  purposes,  by  May  15,  1996 
provided  that  any  such  transfer,  sale,  conveyance  or  disposition  is  proposed  by  and  recommended 
by  the  Paine  Estate  Advisory  Committee,  which  shall  consist  of  seven  (7)  members,  five  (5)  of 
whom  shall  be  appointed  by  the  Board  of  Selectmen  for  two-year  terms,  and  two  (2)  of  whom 
shall  be  appointed  by  the  Finance  Committee  for  two-year  terms. 

ERRATUM:  Correction  to  comments  on  the  map  on  page  56  of  the  Warrant;  "Parcel  H is  a 

proposed  Town  way,  to  provide  frontage  for  parcels  J and  D." 

AMENDMENT  TO  MAIN  MOTION:  Bruce  Smith  moved  and  was  duly  seconded  that  the 

following  be  added  to  the  end  of  (c):  ",  and  provided  also  that  the  Board  of  Selectmen  will  have 
received  approval  from  Town  Meeting  prior  to  such  transfer,  sale,  or  conveyance,  with  respect  to 
the  maximum  number  of  retirement  living  units  and  the  maximum  number  of  other  housing  units 
to  be  built  on  the  property  to  be  transferred,  sold,  or  conveyed." 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  11:  COMPENSATION  FOR  ELECTED  OFFICIALS 


Proposed  hy:  Board  of  Selectmen  Estimated  Cost:  $42,075 

To  determine  whether  the  Town  will  fix  the  salary  and  compensation  of  all  elected  officers  of  the 
Town  pursuant  to  Massachusetts  General  Laws  Chapter  41,  Section  108,  to  be  effective  July  1, 
1 994,  which  salary  and  compensation  are  printed  below: 

SALARY  SCHEDULE  - ELECTED  TOWN  OFFICERS: 


FY  1994 

FY  1995 

Town  Clerk 

$33,138 

$36,500 

Selectmen  (5) 

100 

100 

Assessors  (Chairman) 

1,600 

1,600 

Assessors  (2) 

1,500 

1,500 

Board  of  Health  (5) 

50 

50 

Water  Commissioners  (3) 

75 

75 
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MOTION:  Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  fix  the  salary  and 

compensation  of  all  elected  officers  of  the  Town,  to  be  effective  July  1,  1994,  which  salary  and 
compensation  are  exactly  as  printed  in  the  Warrant  on  Page  57: 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  12:  TRANSFER  FUNDS  - CEMETERY 

Proposed  by:  Park  and  Recreation  Commission  Estimated  Cost:  $10,000 

To  determine  whether  the  Town  will  vote  to  appropriate  the  sum  of  ten  thousand  dollars  to  be 
expended  by  the  Park  & Recreation  Commission  to  develop  sections  of  land  in  Lakeview  and 
North  Cemeteries  for  burial  purposes;  and  to  determine  whether  such  appropriation  shall  be 
provided  by  taxation,  by  appropriation  from  available  funds,  by  transfer  of  funds  already 
appropriated  for  another  purpose,  or  reeeived  as  grants  from  the  Commonwealth  or  Federal 
Government,  by  borrowing  or  otherwise. 

MOTION:  Donald  Keller  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum 

of  $10,000.  to  be  expended  by  the  Park  and  Recreation  Commission  to  develop  sections  of  land 
in  Lakeview  and  North  Cemeteries  for  burial  purposes;  and  that  such  appropriation  be  provided 
by  transfer  of  available  funds  in  the  Cemetery  Perpetual  Care  Fund. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  13:  REHABILITATION  OF  TOWN  CLOCK 


Proposed  by:  Petition  Estimated  Cost:  Up  to  $18,000 

To  determine  whether  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $18,000.00  for  the 
rehabilitation  of  the  town  clock  in  Cochituate  Village.  The  money  shall  be  provided  for  by 
appropriation  from  available  funds  in  the  Treasury,  by  taxation  and/or  by  borrowing;  or 
otherwise. 

MOTION:  Alfred  Bellows  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum 

of  $18,000.  to  be  expended  by  the  Board  of  Selectmen  for  the  rehabilitation,  including  restoration 
of  the  chimes,  of  the  town  clock  in  Cochituate  Village  located  atop  the  Community  Methodist 
Church;  and  that  such  appropriation  be  provided  by  transfer  from  Unreserved  Fund  Balance  - 
General  Fund. 

AMENDMENT  TO  MAIN  MOTION:  Alfred  Bellows  moved  and  was  duly  seconded  that 

the  dollar  amount  in  the  main  motion  be  reduced  from  $18,000.  to  $8,000. 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  CARRIED 
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VOTED  ON  MAIN  MOTION  AS  AMENDED:  MOTION  CARRIED 


ARTICLE  14:  TRANSFER  SURPLUS  PROCEEDS  OF  SALES  OF  BONDS  FOR 
ROAD  CONSTRUCTION 


Proposed  by:  Road  Construction  Committee  Estimated  Cost:  $212,000 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Road 
Construction  Committee  established  under  Article  13  of  the  Warrant  of  the  1982  Annual  Town 
Meeting  for  the  design  and  reconstruction  of  Plain  Road  from  Millbrook  Road  to  Route  126  and 
Millbrook  Road;  to  determine  whether  such  appropriation  shall  be  provided  by  transfer  from  the 
unexpended  balance  of  proceeds  from  the  sale  of  bonds  authorized  under  Article  2 1 of  the  1 987 
Annual  Town  meeting;  and  to  authorize  the  Road  Construction  Committee  to  contract  for  and 
expend  any  State  or  Federal  aid  available  for  said  project  and  take  all  other  action  necessary  to 
carry  out  this  project. 

MOTION:  Alfred  Bellows  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum 

of  $212,000.  to  be  expended  by  the  Road  Construction  Committee  established  under  Article  13  of 
the  Warrant  of  the  1982  Annual  Town  Meeting  for  the  design  and  reconstruction  of  Plain  Road 
from  Millbrook  Road  to  Route  126  and  Millbrook  Road;  that  such  appropriation  be  provided  by 
transfer  from  the  unexpended  balance  of  proceeds  from  the  sale  of  bonds  authorized  under  Article 
21  of  the  1987  Annual  Town  Meeting;  and  that  the  Road  Construction  Committee  be  authorized 
to  contract  for  and  expend  any  State  or  Federal  aid  available  for  said  project  and  take  all  other 
action  necessary  to  carry  out  this  project. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  15:  WAYLAND/SUDBURY  SEPT  AGE  FACILITY  EQUALIZATION 
TANK  REPAIRS 


Proposed  by:  Board  of  Road  Commissioners 

Estimated  Cost:  $200,000.  New  Borrowing 

$273,000.  Available  Bond  Surplus 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  ($473,000.)  to  be 
expended  by  the  Board  of  Road  Commissioners  for  repairs  and  capital  improvements  to  the 
Wayland/Sudbury  Septage  Facility  equalization  tank  in  order  to  satisfy  Massachusetts 
Department  of  Environmental  Protection  regulatory  requirements;  and  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing,  or  otherwise. 
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MOTION:  Phil  Pattison  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of 

$473,000.  to  be  expended  by  the  Board  of  Road  Commissioners  for  repairs  and  capital 
improvements  to  the  Wayland/Sudbury  Septage  Facility  equalization  tank  in  order  to  satisfy 
Massachusetts  Department  of  Environmental  Protection  regulatory  requirements;  and,  of  the  total 
of  such  sum  so  appropriated,  $273,000.  shall  be  provided  by  transfer  from  the  unexpended 
balance  of  proceeds  from  the  sale  of  bonds  authorized  under  Article  1 1 of  the  1990  Annual  Town 
Meeting;  and,  to  meet  the  remainder  of  said  total  sum  so  appropriated,  the  Town  Treasurer,  with 
the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  $200,000.  under  G.L.  c.  44 
§7(1). 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  16:  REPLACE  HIGHWAY  GARAGE  FUEL  DEPOT 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $115,000 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Board  of  Road  Commissioners  to  replace  and/or  reconstruct  the  fuel  depot  at  the  Highway 
Department  Garage  in  order  to  satisfy  Massachusetts  Department  of  Environmental  Protection 
regulatory  requirements;  and  to  determine  whether  such  money  shall  be  provided  for  by  taxation, 
by  transfer  from  unappropriated  funds,  by  transfer  from  funds  already  appropriated  for  another 
purpose,  or  by  funds  received  as  grants  from  the  Commonwealth  or  Federal  Government,  by 
borrowing  or  otherwise. 

MOTION:  John  Shaw  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of 

$115,000.  to  be  expended  by  the  Board  of  Road  Commissioners  for  the  replacement  of  the  fuel 
depot  at  the  Highway  Department  Garage  in  order  to  meet  Massachusetts  Department  of 
Environmental  Protection  Regulatory  requirements;  and  that  to  meet  this  appropriation  the 
Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  $1 15,000.  under 
Massachusetts  General  Laws  Chapter  44,  Section  7 (9). 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  1 7:  SURVEYING  OF  ROADS  CONSTRUCTED  UNDER  THE  STATE 
SURFACE  WATER  QUALITY  GRANT  PROGRAM 

Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $5, 000 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Board  of  Road  Commissioners  for  engineering  and  surveying  costs  in  connection  with  the  laying 
out  and  acceptance  of  Crest  Road  (Sunset  Road  to  Dudley  Road)  and  Dudley  Road  (a  portion)  as 
town  ways;  and  to  determine  whether  such  money  shall  be  provided  for  by  taxation,  by  transfer 
from  unappropriated  available  funds,  by  transfer  from  funds  already  appropriated  for  another 
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purpose,  by  funds  received  as  grants  from  the  Commonwealth  or  Federal  Government,  by 
borrowing  or  otherwise. 

MOTION:  Phil  Pattison  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of 

$5,000.  to  be  expended  by  the  Board  of  Road  Commissioners  for  engineering  and  surveying  costs 
in  connection  with  the  laying  out  and  acceptance  of  Crest  Road  from  Sunset  Road  to  Dudley 
Road  and  a portion  of  Dudley  Road  as  town  ways;  and  that  such  appropriation  be  provided  by 
transfer  from  Unreserved  Fund  Balance  - General  Fund. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  18:  UNPAID  FISCAL  YEAR  1993  BILLS 

Proposed  by:  Road  Commission  Estimated  Cost:  $161.50 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Board  of  Road  Commissioners  for  the  payment  of  unpaid  Fiscal  Year  1993  bills;  and  to 
determine  whether  such  money  shall  be  provided  for  by  taxation,  by  transfer  from  unappropriated 
available  funds,  by  transfer  from  funds  already  appropriated  for  another  purpose,  by  funds 
received  as  grants  from  the  Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise. 

MOTION:  John  Shaw  moved  and  was  duly  seconded  that  the  Town  authorize  the  Board  of 

Road  Commissioners  to  expend  $161.50  for  the  payment  of  the  following  Fiscal  Year  1993  bill 
in  Fiscal  Year  1994: 

Vendor  Amount 

Cintas  Uniform  $161.50 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  19:  HOME  RULE  PETITION  FOR  ONE-TIME  EXEMPTION  FROM 
COMPETITIVE  BIDDING  LAWS 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $36,221 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  petition  the 
General  Court  of  the  Commonwealth  of  Massachusetts  to  enact  a special  act  to  authorize  the 
Town  to  pay  an  invoice  from  Mystic  Bituminous  Corporation  in  the  amount  of  $12,196.78  and 
several  invoices  from  R.  H.  White  Corporation  in  the  aggregate  amount  of  $24,024.48 
notwithstanding  the  provisions  of  Chapter  30B  and  Chapter  30,  Section  39M  of  the 
Massachusetts  General  Laws. 


MOTION:  John  Shaw  moved  and  was  duly  seconded  that  the  Town  vote  to  authorize  the 

Board  of  Selectmen  to  petition  the  General  Court  of  the  Commonwealth  of  Massachusetts  to 
enact  a special  act  to  authorize  the  Town  to  pay  an  invoice  from  Mystic  Bituminous  Corporation 
in  the  amount  of  $12,196.78  and  several  invoices  from  R.  H.  White  Corporation  in  the  aggregate 
amount  of  $24,024.48  notwithstanding  the  provisions  of  Chapter  30B  and  Chapter  30,  Section 
39M  of  the  Massachusetts  General  Laws. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  20:  SANDHILL  LANDFILL  GAS  MITIGATION  SYSTEM 

Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $200, 000 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  for  the  design  and 
installation  of  a gas  mitigation  system  at  the  Sandhill  landfill  in  order  to  satisfy  Massachusetts 
Department  of  Environmental  Protection  regulatory  requirements  for  controlling  landfill  gas 
emissions;  and  to  determine  whether  such  money  shall  be  provided  for  by  taxation,  by  transfer 
from  unappropriated  funds,  by  transfer  from  funds  already  appropriated  for  another  purpose;  or 
by  funds  received  as  grants  from  the  Commonwealth  or  Federal  Government,  by  borrowing  or 
otherwise. 

MOTION:  John  Shaw  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of 

$200,000.  to  be  expended  by  the  Board  of  Road  Commissioners  for  the  design  and  installation  of 
a gas  mitigation  system  at  the  Sandhill  landfill  in  order  to  satisfy  Massachusetts  Department  of 
Environmental  Protection  regulatory  requirements  for  controlling  landfill  gas  emissions;  and  that 
such  appropriation  be  provided  by  transfer  from  the  unexpended  balance  of  proceeds  from  the 
sale  of  bonds  authorized  under  Article  12  of  the  1989  Annual  Town  Meeting;  and  that  the  Board 
of  Road  Commissioners  be  authorized  to  contract  for  and  expend  any  State  or  Federal  aid 
available  for  said  project  and  take  all  other  action  necessary  to  carry  out  this  project. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  21 : ACCEPT  AND  ACQUIRE  STREETS 

Proposed  by:  Road  Commission 

To  determine  whether  the  Town  will  vote  to  accept  as  town  ways  the  following  streets  laid  out  by 
the  Board  of  Road  Commissioners: 

Autumn  Lane  Extension 
Blossom  Lane 

Crest  Road  (from  Pond  Drive  to  Sunset  Road) 

Dairy  Farm  Lane 
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Joel's  Way 
Michael  Road; 

to  authorize  the  Board  of  Road  Commissioners  or  the  Board  of  Selectmen,  as  the  case  may  be, 
with  the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain  or 
otherwise  for  highway  purposes  the  fee  or  any  lesser  interests,  including  easements  for  drainage, 
slope  or  otherwise,  in,  on,  over,  under  and  through  the  streets  described  above;  to  appropriate  a 
sum  of  money  to  compensate  the  landowners  owning  and/or  abutting  said  streets  and  to 
determine  whether  such  money  shall  be  provided  for  by  taxation,  by  appropriation  from  available 
funds,  by  transfer  from  funds  already  appropriated  for  another  purpose,  by  funds  received  as 
grants  from  the  Commonwealth  or  the  Federal  Government,  by  borrowing  or  otherwise. 

MOTION:  Phil  Pattison  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  as  town 

ways  the  following  streets  laid  out  by  the  Board  of  Road  Commissioners: 

Autumn  Lane  Extension  as  shown  on  a plan  entitled  "A  Conservation  Cluster" 
Definitive  Subdivision  Plan.  "Trailside  Estates"  Subdivision  Plan  of  Land  in 
Wayland,  Mass,  dated  December  8,  1987  by  Mainville  & Pflug,  Inc.,  recorded  as 
plan  45  of  1990  (1-9)  in  Book  20323  Page  223  in  the  Middlesex  South  Registry  of 
Deeds,  Cambridge,  Mass.; 

Crest  Road  from  Pond  Drive  to  Sunset  Road,  as  shown  on  plans  entitled  "Plan  of 
Land  in  Wayland,  Mass.  Subdivision  of  Lots  48  through  57  as  Shovm  on  Land 
Court  4027A",  dated  March  12,  1993,  "Plan  of  Land  in  Wayland,  Mass. 
Subdivision  of  Lots  178,  179  and  182  as  shown  on  Land  Court  14205A  and  Lots 
181,  20A,  and  Way  as  Shown  on  Land  Court  14025D",  dated  March  12,  1993,  and 
"Plan  of  Land  in  Wayland,  Mass,  showing  portions  of  Pond  Drive  and  Crest  Road 
owned  by  Richard  J.  & Carol  B.  Nichols",  dated  March  12,  1993.  All  plans  by 
MacCarthy  and  Sullivan  Engineering,  Inc.; 

Dairy  Farm  Lane  as  shown  on  a plan  entitled  "Definitive  Subdivision  Plan  of  Land 
in  Wayland,  Massachusetts"  dated  September  22,  1988,  Revised  12/14/88  by 
Northeast  Survey,  Inc.  recorded  as  Plan  1822  of  1988  in  Book  19566,  Page  492  in 
the  Middlesex  South  Registry  of  Deeds  in  Cambridge,  Mass.; 

Joel's  Way  as  shown  on  a plan  entitled  "Definitive  Plan  of  Buchbinder 
Subdivision  in  Wayland,  Mass."  dated  February  25,  1987,  revised  May  11,  1987 
and  August  28,  1987,  and  recorded  as  plan  1293  of  1987  in  book  18547  page  495; 

Michael  Road  as  shown  on  a plan  entitled  "Definitive  Subdivision  Plan  of  Moore 
Estates  in  Wayland,  Mass."  dated  August  24,  1982,  Revised  November  8 and 
November  16,  1982  by  Colburn  Engineering,  Inc.,  recorded  as  plan  1483  of  1988 
in  book  19427  page  281  in  the  Middlesex  South  Registry  of  Deeds  in  Cambridge, 
Mass.; 
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that  the  Board  of  Road  Commissioners  and  the  Board  of  Selectmen  be  authorized,  with  the 
approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain  or  otherwise 
for  highway  purposes  the  fee  or  any  lesser  interests,  including  easements  for  drainage  and  slope 
in,  on,  over,  under  and  through  the  streets  described  above;  that  the  sum  of  $100.  be  appropriated 
to  compensate  the  landowners  owning  and/or  abutting  said  streets;  and  that  such  appropriation 
shall  be  provided  by  transfer  from  Unreserved  Fund  Balance  - General  Fund. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  22:  ESTABLISH  AND  FUND  WASTEWATER  MANAGEMENT  STUDY 
COMMITTEE 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $25, 000 

To  determine  whether  the  Town  will  vote  to  establish  a Wastewater  Management  Study 
Committee  consisting  of  eleven  members,  who  shall  be  appointed,  and  removed  for  cause  after  a 
hearing,  by  the  Board  of  Selectmen,  including  a representative  of  the  Board  of  Selectmen,  the 
Board  of  Health,  the  Conservation  Commission,  the  Board  of  Road  Commissioners,  the  Board  of 
Water  Commissioners,  the  Wayland/Sudbury  Septage  Facility  Operations  Review  Committee, 
the  Surface  Water  Quality  Committee,  and  four  citizens  of  the  Town,  with  terms  expiring  on  June 
30,  1997,  for  the  purpose  of  advising  the  Board  of  Selectmen  concerning  issues  of  potentially 
sewering  portions  of  the  Town  and  establishing  a Water  and  Sewer  Commission  pursuant  to 
Chapter  40N  of  the  Massachusetts  General  Laws;  to  appropriate  a sum  of  money  to  be  expended 
by  said  Committee,  subject  to  the  approval  of  the  Board  of  Selectmen,  for  consulting  services;  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  available 
funds,  by  transfer  from  funds  already  appropriated  for  another  purpose,  by  funds  received  as 
grants  from  the  Commonwealth  or  federal  government,  by  borrowing,  or  otherwise. 

MOTION:  Russell  Sylva  moved  and  was  duly  seconded  that  the  Town  vote  to  establish  a 

Wastewater  Management  Study  Committee  consisting  of  eleven  members,  who  shall  be 
appointed,  and  removed  for  cause  after  a hearing,  by  the  Board  of  Selectmen,  including  a 
representative  of  the  Board  of  Selectmen,  the  Board  of  Health,  the  Conservation  Commission,  the 
Board  or  Road  Commissioners,  the  Board  of  Water  Commissioners,  the  Wayland/Sudbury 
Septage  Facility  Operations  Review  Committee,  the  Surface  Water  Quality  Committee,  and  four 
citizens  of  the  Town,  with  terms  expiring  on  June  30,  1997,  for  the  purpose  of  advising  the  Board 
of  Selectmen  concerning  issues  of  potentially  sewering  portions  of  the  Town  and  establishing  a 
Water  and  Sewer  Commission  pursuant  to  Chapter  40N  of  the  Massachusetts  General  Laws;  that 
the  sum  of  $25,000.  be  appropriated  to  be  expended  by  said  Committee,  subject  to  the  approval 
of  the  Board  of  Selectmen,  for  consulting  services;  and  that  such  appropriation  shall  be  provided 
by  transfer  from  Unreserved  Fund  Balance  - General  Fund. 

AMENDMENT  NO.  1 TO  MAIN  MOTION:  Walter  Pope  moved  and  was  duly  seconded 

that  the  following  words  be  deleted:  "that  the  sum  of  $25,000.  be  appropriated  to  be  expended  by 
said  Committee,  subject  to  the  approval  of  the  Board  of  Selectmen,  for  consulting  services;  and 
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that  such  appropriation  shall  be  provided  by  transfer  from  Unreserved  Fund  Balance  - General 
Fund." 

VOTED  ON  AMENDMENT  NO.  1:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  2 TO  MAIN  MOTION:  George  Ives  moved  and  was  duly  seconded 

that  the  composition  of  the  Committee  be  changed  to  add  a representative  of  the  Planning  Board 
and  to  change  public  citizens  from  four  to  three  keeping  the  total  composition  the  same. 

VOTED  ON  AMENDMENT  NO.  2:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  MAIN  MOTION  AS  AMENDED;  UNANIMOUSLY  IN  FAVOR 


The  Meeting  was  adjourned  at  10:55  P.M.  until  May  4,  1994  at  7:45  P.M. 
Attendance:  471 


VOTES  ENACTED: 

WEDNESDAY.  MAY  4.  1994  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  14,  1994,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary 
M.  Antes,  George  H.  Harris  and  Iryna  Warvariv-Priester,  Selectmen,  served  and  return  of  service 
given  by  Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland 
qualified  to  vote  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  8:00 
P.M.  the  Moderator  called  the  Meeting  to  order,  declared  that  a quorum  was  present,  and  the 
Meeting  proceeded  to  transact  the  following  business: 

MOTION  TO  RETURN  TO  ARTICLE  15:  John  Shaw  moved  and  was  duly  seconded 

that  the  Town  return  to  Article  15  for  the  purpose  of  correcting  a mistake  in  the  language  as 
presented  to,  and  voted  by,  the  Town  on  May  2,  1994. 

VOTED:  Unanimously  in  favor  to  return  to  Article  15  at  the  next  session  of  the  Town 

Meeting  or,  if  the  Meeting  concludes  its  business  this  date.  May  4,  1994,  after  all  of  the  articles 
have  been  disposed  of. 


ARTICLE  23:  TO  AMEND  SECTION  V OF  ZONING  BY-LAWS 

Proposed  hy:  Planning  Board 
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To  determine  whether  the  Town  will  vote  to  amend  its  Zoning  By-Laws  by  (1)  changing 
paragraphs  (b)  and  (c)  of  Section  V to  paragraphs  (bl.)  and  (b2.)  thereof  respectively;  and  (2)  by 
adding  the  following  new  paragraph  (b3.)  to  said  Section  V: 


“(b  3.)  An  in-home  office  of  a resident  owner  or  a resident  tenant  with  owner's  permission, 
provided  all  of  the  following  conditions  are  met: 


1 ) the  office  occupies  not  more  than  one  room; 

2)  there  are  no  employees; 

3)  no  business  is  physically  conducted  on  the  premises  with  any  client  or  customer; 

4)  there  are  no  signs  or  other  external  evidence  of  the  office;  and 

5)  there  is  no  production  of  offensive  noise,  vibration,  smoke,  dust  or  other 
particulate  matter,  heat,  humidity,  glare  or  other  objectionable  effects.” 


MOTION:  Brian  Levey  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  its 

Zoning  By-Laws  by  (1)  changing  paragraphs  (b)  and  (c)  of  Section  V to  paragraphs  (bl.)  and 
(b2.)  thereof  respectively;  and  (2)  by  adding  the  following  new  paragraph  (b3.)  to  said  Section  V: 


“(b  3.)  An  in-home  office  of  a resident  owner  or  a resident  tenant  with  owner's  permission, 
provided  all  of  the  following  conditions  are  met: 


1)  the  office  occupies  not  more  than  one  room; 

2)  there  are  no  employees; 

3)  no  business  is  physically  conducted  on  the  premises  with  any  client  or  customer; 

4)  there  are  no  signs  or  other  external  evidence  of  the  office;  and 

5)  there  is  no  production  of  offensive  noise,  vibration,  smoke,  dust  or  other 
particulate  matter,  heat,  humidity,  glare  or  other  objectionable  effects." 

PLANNING  BOARD  REPORT:  "This  is  the  report  of  the  Planning  Board  on  Article  23, 

which  is  the  joint  Planning  Board  and  Zoning  Board  of  Appeals'  proposal  to  amend  Section  V, 
Single  Residence  District,  of  the  Town  of  Wayland  Zoning  By-Laws.  The  article  is  listed  in  the 
Town  Meeting  Warrant  as  being  proposed  by  the  Planning  Board.  The  article  was  originally 
drafted  by  the  Zoning  Board  of  Appeals  and  concurred  to  by  both  Boards.  A public  hearing  of 
the  Planning  Board  on  this  article  was  held  on  March  29,  1994  as  required  by  The  Zoning  Act. 

The  proposed  article  re-numbers  existing  paragraphs  b and  c of  Section  V and  adds  a new 
paragraph  b 3 which  will  expand  permitted  in-home  offices  subject  to  the  conditions  listed  in  the 
article.  Many  other  towns  have  adopted  similar  provisions.  It  is  desirable  for  the  Town  to  permit 
individuals  who  work  at  home  with  computers,  modems,  and  fax  machines  without  any  sign  of 
commercial  business  or  other  impact  on  the  neighborhood  or  the  Town  to  do  so.  The  Planning 
Board  unanimously  recommends  this  article." 
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AMENDMENT  TO  MAIN  MOTION:  Douglas  Hamilton  moved  and  was  duly  seconded 

that  Paragraphs  1 -2-3  be  deleted  from  the  motion. 


AMENDMENT  TO  AMENDMENT  TO  MAIN  MOTION:  Jane  Stabile  moved  and  was 

duly  seconded  that  Paragraph  1 be  deleted.  Paragraph  2 remain  as  is,  and  Paragraph  3 be  changed 
to  read: 

"3)  no  business  is  physically  conducted  on  the  premises  with  any  client  or  customer 
with  the  exception  of  no  more  than  one  client  per  week." 

VOTED  ON  AMENDMENT  TO  AMENDMENT:  MOTION  NOT  CARRIED 

VOTED  ON  AMENDMENT:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  24:  TO  AMEND  SECTION  IV  OF  ZONING  BY-LAWS 

Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  its  zoning  by-laws  by  deleting  therefrom 
Section  IV  paragraph  C in  its  entirety  and  inserting  in  place  thereof  the  following  new  Section 
IV,  paragraph  C: 

“C.  A structure  for  one  or  two  housekeeping  units  may  be  the  subject  of  alteration, 
reconstruction,  extension  or  structural  change  without  the  necessity  of  a special  permit,  provided 
that  the  following  conditions  are  met: 

1 ) such  alteration,  reconstruction,  extension  or  structural  change  shall  comply  with  the 
Zoning  By-Law;  and 

2)  such  alteration,  reconstruction,  extension  or  structural  change  shall  not  exceed  20%  of 
habitable  space  in  existence  on  the  date  this  paragraph  becomes  effective.” 

MOTION:  Brian  Levey  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  its 

Zoning  By-Laws  by  deleting  therefrom  Section  IV,  paragraph  C,  in  its  entirety  and  inserting  in 
place  thereof  the  following  new  Section  IV,  paragraph  C: 

“C.  A structure  for  one  or  two  housekeeping  units  may  be  the  subject  of  alteration, 
reconstruction,  extension  or  structural  change  without  the  necessity  of  a special 
permit,  provided  that  the  following  conditions  are  met: 

1 ) such  alteration,  reconstruction,  extension  or  structural  change  shall  comply  with 
the  Zoning  By-Law;  and 
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2)  such  alteration,  reconstruction,  extension  or  structural  change  shall  not  exceed 
20%  of  habitable  space  in  existence  on  the  date  this  paragraph  becomes 
effective.” 

PLANNING  BOARD  REPORT;  "This  is  the  report  of  the  Planning  Board  on  Article  24, 
which  is  the  joint  Planning  Board  and  Zoning  Board  of  Appeals'  proposal  to  amend  Section  IV, 
Non-Conforming  Uses,  of  the  Town  of  Wayland  Zoning  By-Laws.  The  article  is  listed  in  the 
Town  Meeting  Warrant  as  being  proposed  by  the  Planning  Board.  The  article  was  originally 
drafted  by  the  Zoning  Board  of  Appeals  and  concurred  to  by  both  Boards.  A public  hearing  of 
the  Planning  Board  on  this  article  was  held  on  March  29,  1994  as  required  by  The  Zoning  Act. 

Recent  court  cases  have  required  special  permit  review  by  the  ZBA  for  relatively  minor 
applications  subject  to  the  existing  wording  of  the  Zoning  By-Laws  substantially  increasing  the 
work  load  of  the  ZBA.  The  proposed  article  would  replace  paragraph  C of  Section  IV  with  a new 
paragraph  that  establishes  a threshold  below  which  applications  will  be  reviewed  by  the  Building 
Inspector  and  above  which  special  permit  review  by  the  ZBA  is  required.  The  Planning  Board 
unanimously  recommends  this  article." 

VOTED;  UNANIMOUSLY  IN  FAVOR 


ARTICLE  25:  TO  AMEND  SECTION  X OF  ZONING  BY-LAWS 

Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  its  zoning  by-laws  by  deleting  therefrom 
paragraph  (a)  1 . of  Section  X in  its  entirety;  and  by  renumbering  paragraphs  (a)  2.  through  (a)  6. 
of  Section  X accordingly. 

MOTION:  Brian  Levey  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  its 

Zoning  By-Laws  by  deleting  therefrom  paragraph  (a)  1.  of  Section  X in  its  entirety;  and  by 
renumbering  paragraphs  (a)  2.  through  (a)  6.  of  Section  X so  that  current  paragraph  (a)  2. 
becomes  paragraph  (a)  1.,  current  paragraph  (a)  3.  becomes  paragraph  (a)  2.,  current  paragraph 
(a)  4.  becomes  paragraph  (a)  3.,  current  paragraph  (a)  5.  becomes  paragraph  (a)  4.,  and  current 
paragraph  (a)  6.  becomes  paragraph  (a)  5. 

PLANNING  BOARD  REPORT;  "This  is  the  report  of  the  Planning  Board  on  Article  25, 
which  is  the  joint  Planning  Board  and  Zoning  Board  of  Appeals'  proposal  to  amend  Section  X, 
Board  of  Appeals,  of  the  Town  of  Wayland  Zoning  By-Laws.  The  article  is  listed  in  the  Town 
Meeting  Warrant  as  being  proposed  by  the  Planning  Board.  The  article  was  originally  drafted  by 
;he  Zoning  Board  of  Appeals  and  concurred  to  by  both  Boards.  A public  hearing  of  the  Planning 
Board  on  this  article  was  held  on  March  29,  1 994  as  required  by  The  Zoning  Act. 

This  article  proposes  to  delete  paragraph  (a)  1 of  Section  X in  its  entirety  and  re-number  the 
bllowing  paragraphs  accordingly.  Paragraph  (a)  1,  which  is  being  deleted,  is  unnecessary  and 
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has  been  identified  by  Town  Counsel  as  being  illegal  as  it  gives  the  ZBA  the  right  to  grant  a 
variance  without  calling  it  a variance,  contrary  to  state  law.  The  Planning  Board  unanimously 
recommends  this  article. 


VOTED;  1ST  VOICE  VOTE;  UNDECIDED 

COUNT  BY  MODERATOR:  MOTION  NOT  CARRIED 


ARTICLE  26:  AMEND  SECTION  X B OF  ZONING  BY-LAWS  TO  CLARIFY 
SPECIAL  PERMIT  REQUIREMENT 

Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  amend  its  Zoning  By-Laws  by  inserting  the  word 
"special"  immediately  before  the  word  “permit”  wherever  the  word  “permit”  appears  in  Section  X 
B thereof  and  is  not  already  preceded  by  the  word  “special”. 

MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  its 

Zoning  By-Laws  by  inserting  the  word  "special"  immediately  before  the  word  "permit"  wherever 
the  word  "permit"  appears  in  Section  X B thereof  and  is  not  already  preceded  by  the  word 
"special". 

I 

PLANNING  BOARD  REPORT:  This  is  the  report  of  the  Planning  Board  on  Article  26,  ' 

which  is  the  Board  of  Selectmen's  proposal  to  amend  Section  XB,  Flood  Plain  District,  of  the ' 
Town  of  Wayland  Zoning  By-Laws.  A public  hearing  of  the  Planning  Board  on  this  article  was 
held  on  March  29,  1994  as  required  by  The  Zoning  Act.  ■ 

The  article  would  amend  Section  XB,  Flood  Plain  District  by  making  all  references  to  "permit"' 
become  references  to  "special  permit."  An  article  was  proposed  for  the  1993  Annual  Town 
Meeting  which  dealt  with  clarification  of  "permits"  and  "special  permits"  throughout  the  Zoning 
By-Laws.  Town  Counsel  was  requested  by  the  Planning  Board  to  review  the  proposed  article 
and  to  make  a determination  in  each  instance  whether  the  proposed  changes  were  clarification's 
or  amounted  to  substantive  changes  in  interpretation.  It  should  be  noted  that  Town  Counsel  ir 
reviewing  the  1993  proposed  article  noted  that  this  change  as  it  applied  to  Section  XB 
"constituted  substantive  changes  by  changing  the  form  of  relief  needed  to  construct  anything  in  i 
Flood  Plain  District."  The  existing  ambiguity  and  lack  of  permit  process  definition  create; 
confusion  and  are  possible  sources  of  litigation.  The  Planning  Board  believes  that  if  the  specia 
permit  review  is  not  invoked  in  the  Flood  Plain  District  then  another  form  of  restrictivi 
permitting  and  appeal  process  would  have  to  be  defined.  The  Planning  Board  recommends  thi: 
article. 

AMENDMENT  TO  MAIN  MOTION:  Alfred  Bellows  moved  and  was  duly  seconded  tha 

the  main  motion  be  deleted  and  substituted  with  a motion  to  pass  over  the  article. 

VOTED  ON  AMENDMENT:  MOTION  NOT  CARRIED 
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VOTED: 

1ST  VOICE  VOTE: 

COUNT  BY  MODERATOR 
COUNTED  VOTE: 

TELLERS: 

Leonard  Entin 
Leslie  Lajoie 
Barbara  Young 
Peter  Hahn 

MOTION:  Stephen  Perlman  moved  and  was  duly  seconded  that  the  Meeting  consent  to  return 

to  Article  1 for  the  purpose  of  permitting  a motion  to  recognize  Dr.  William  G.  Zimmerman,  Jr., 
Superintendent  of  Schools  and  a resident  of  the  Town,  with  a vote  of  appreciation  for  his  service 
to  the  Town. 

"Our  friend  and  neighbor.  Bill  Zimmerman,  will  retire  next  month  from  the  superintendency  of 
Wayland's  Schools.  When  Bill  came  to  Wayland  as  our  Superintendent  of  Schools  in  1971,  he 
intended  to  stay  only  a few  years.  Now,  after  twenty-three  years  of  distinguished  service.  Bill 
will  retire  from  a school  system  that  has  become  nationally  prominent.  The  quality  of  our 
schools  today  is,  in  large  measure,  attributable  to  Bill's  remarkable  qualities:  his  leadership  has 
been  steadfast  in  its  focus  on  excellence  and  inspirational  in  its  influence  on  staff  and  students; 
his  steadiness  of  vision  and  his  strength  of  character  have  inspired  confidence  in  him  and  in  our 
schools;  his  passion  for  education  and  his  humanism  have  infused  every  level  of  our  educational 
system.  When  he  retires  next  month,  he  will  leave  our  schools  and  our  community  better  than  he 
found  them.  Thousands  of  students  and  their  parents  and  fellow  Townspeople  owe  him  their 
gratitude,  and  we  are  pleased  to  have  this  opportunity  to  express  it.  We  are  confident  that  we 
have  a worthy  successor  to  take  up  the  job  of  Superintendent  on  July  1,  but  Bill  Zimmerman  is 
one  of  a kind,  and  we  will  not  see  his  like  again.  We  ask  that  Town  Meeting  join  us  in 
recognition  of  our  friend  and  neighbor,  and  our  dedicated  public  servant.  Bill  Zimmerman." 

VOTED  ON  MOTION  TO  RETURN  TO  ARTICLE  1:  UNANIMOUSLY  IN  FAVOR 

The  Moderator  received  unanimous  consent  of  the  Meeting  to  waive  the  rules  for  the  purpose  of 
[returning  to  Article  1 to  add  the  commendation  of  Dr.  Zimmerman  to  the  previously  voted 
j Article. 

VOTED  ON  MOTION:  UNANIMOUSLY  IN  FAVOR 


UNDECIDED 
UNDECIDED 
OPPOSED:  44 

IN  FAVOR:  102  MOTION  CARRIED 
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ARTICLE  27:  ADOPT  A BY-LAW  REGULATING  THE  DESIGNATION  OF  SCENIC 
ROADS  AND  ALTERATIONS  OF  TREES  AND  STONE  WALLS  ON 
TOWN  WAYS 


Proposed  hy:  Planning,  Board 

To  determine  whether  the  Town  will  vote  to  amend  its  general  by-laws  by  adding  thereto  the 
following  new  by-law: 

BY-LAW  REGULATING  THU  DESIGNATION  OF  SCENIC  ROADS  AND  ALTERATIONS 
OF  TREES  AND  STONE  WALLS  ON  TOWN  WAYS 

Seetion  1.  AUTHORITY  AND  PURPOSE 

Seetionl.l  AUTHORITY 

This  by-law  is  adopted  under  authority  of  Chapter  40,  Section  15C  and  Chapter  40,  Section  21  of 
the  Massachusetts  General  Laws  and  Article  II  and  Article  LXXXIX,  Section  6 of  Articles  of 
Amendment  of  the  Constitution  of  the  Commonwealth  of  Massachusetts. 

Section  1.2  PURPOSE 

The  purpose  of  this  by-law  is  to  maintain  the  rural,  natural,  historic  and  scenic  character  of  the 
Town's  roadways.  The  by-law  ensures  that: 

1 . Town  ways  will  be  recommended  for  designation  as  scenic  roads  in  accordance  with  the 
criteria  stated  in  this  by-law;  and 

2.  Trees  and  stone  walls  within  the  rights-of-way  or  layouts  of  all  Town  ways  will  not  be 
altered  without  the  public  hearing  required  by,  nor  without  following  the  other  procedures 
set  forth  in,  this  by-law. 

Section  2.  DEFINITIONS 

For  terms  not  qualified  or  defined  in  Chapter  40,  Section  15C  of  the  Massachusetts  General  Laws 
the  following  meanings  shall  apply  for  the  purposes  of  this  by-law: 

A.  “Cutting  or  removal  of  trees”  shall  mean  the  removal  of  one  or  more  trees,  trimming  of 
major  branches,  or  cutting  of  roots  sufficient  in  the  Tree  Warden's  written  opinion  to  cause 
eventual  destruction  of  a tree. 

B.  “Repair,  maintenance,  reconstruction,  or  paving  work”  shall  mean  any  work  done  within  i 
the  right-of-way  by  any  person  or  agency,  public  or  private.  Construction  of  new  driveways  or  i' 
alteration  of  existing  ones  is  included,  insofar  as  it  takes  place  within  the  right-of-way. 
Construetion  or  alteration  of  water,  sewer,  electric,  telephone,  cable  TV,  or  other  utilities  within 
the  right-of-way  is  also  included. 

C.  “Road”  shall  mean  the  entire  right-of-way  of  a vehicular  traveled  right-of-way  including 
any  necessary  appurtenances  including  bridge  structures,  drainage  systems,  retaining  walls,  traffic 
control  devices,  and  sidewalks,  but  not  intersecting  streets  or  driveways.  The  right-of-way 
includes  the  area  on  and  within  the  boundaries  of  the  public  way.  If  the  boundaries  are  not 
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officially  known,  any  affected  tree  or  stone  wall  shall  be  presumed  to  be  within  the  public  right- 
of-way  until  shown  to  be  otherwise. 

D.  “Tearing  down  or  destruction  of  stone  walls”  shall  mean  the  destruction  of  more  than  ten 
linear  feet  of  stone  wall  involving  more  than  one  cubic  foot  of  wall  material  per  linear  foot  above 
existing  grade.  Temporary  removal  and  replacement  at  the  same  location  with  the  same  materials 
is  permitted  without  Planning  Board  approval  if  the  Town  Highway  Department  is  notified  before 
the  work  begins  so  that  it  can  confirm  that  the  wall  is  properly  replaced.  Repair  of  a stone  wall, 
not  involving  tearing  down  or  destruction  of  the  wall,  is  not  covered  by  this  by-law. 

E.  “Trees”  shall  include  a tree  whose  trunk  has  a diameter  of  four  inches  or  more  as 
measured  four  feet  above  the  ground.  Nothing  in  this  definition  shall  be  construed  to  permit  a 
person,  other  than  the  Tree  Warden  or  his  deputy,  to  trim,  cut  down  or  remove  a public  shade  tree 
more  than  one  and  one-half  inches  in  diameter  one  foot  from  the  ground. 

Section  3.  CRITERIA  FOR  DESIGNATION  AS  A SCENIC  ROAD 

In  determining  which  roads  or  portions  of  roads  should  be  recommended  to  Town  Meeting  for 
designation  as  scenic  roads,  the  following  criteria  shall  be  considered: 

1 . overall  scenic  beauty; 

2.  contribution  of  trees  to  scenic  beauty; 

3.  contribution  of  stone  walls  to  scenic  beauty; 

4.  age  and  historic  significance  of  roads,  trees,  and  stone  walls; 

5.  built  features  such  as  historic  buildings,  historic  monuments,  historic  burial  grounds, 
historic  structures,  farm  buildings  and  fencing;  and 

6.  road  features  such  as  historic  layout,  surface,  carriage  width,  use  restrictions,  non-historic 
bridges. 

Roads  that  have  previously  been  designated  as  scenic  roads  may  be  re-evaluated  using  the 
foregoing  criteria. 

Section  4.  PROCEDURE  FOR  DESIGNATING  SCENIC  ROADS 

The  Planning  Board,  the  Board  of  Selectmen,  the  Conservation  Commission,  the  Historical 
Commission,  or  a petition  of  ten  (10)  citizens  of  the  Town  may  propose  "scenic  road"  designation 
for  any  Wayland  road  other  than  a numbered  route  or  state  highway  as  a scenic  road.  The 
Planning  Board  then  shall  hold  a Public  Hearing  notifying  the  Selectmen,  the  Tree  Warden,  the 
Highway  Department,  the  Conservation  Commission  and  the  Historical  Commission  and  the 
public  by  advertising  twice  in  a newspaper  of  general  circulation,  the  first  advertisement  to 
appear  at  least  fourteen  (14)  days  prior  to  the  date  of  the  public  hearing.  The  Planning  Board 
shall  make  a recommendation  to  Town  Meeting  on  the  merits  of  designation  of  the  proposed  road 
as  a scenic  way.  No  road  shall  be  designated  a scenic  road  by  Town  Meeting  unless  such 
designation  is  favorably  recommended  by  the  Planning  Board,  Conservation  Commission  or 
Historical  Commission.  A majority  vote  of  Town  Meeting  is  required  for  designation. 
Following  designation  by  Town  Meeting,  the  Planning  Board  shall: 
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1 . notify  all  municipal  departments  that  may  take  any  action  with  respect  to  such  road; 

2.  notify  the  Massachusetts  Department  of  Highway; 

3.  notify  the  Commissioners  of  Middlesex  County; 

4.  indicate  such  designation  on  all  maps  currently  in  use  by  municipal  departments;  and 

5.  notify  all  utility  companies  or  other  such  parties  which  may  be  working  on  the  board  of 
such  road. 

The  eighteen  roads  designated  as  scenic  roads  by  Article  60  of  the  1974  Wayland  Annual  Town 
Meeting  shall  retain  their  status  as  scenic  for  the  purposes  of  the  Scenic  Road  By-Law. 

Section  5.  PROCEDURES 

Section  5.1  FILING 

Any  person  or  organization  or  agency  seeking  the  consent  of  the  Planning  Board  under  M.G.L. 
Chapter  40,  Section  15C  regarding  road  repair,  maintenance,  reconstruction,  or  paving  work  that 
may  involve  the  cutting  or  removal  of  trees  or  the  tearing  down  of  stone  walls,  or  portions 
thereof,  shall  file  a request  with  the  Planning  Board  and  submit  the  following  information: 

1.  the  text  of  the  legal  notice  identifying  the  location  of  the  proposed  action  in  terms 
enabling  the  readers  to  locate  it  with  reasonable  specificity  on  the  ground  without  the  need 
for  additional  plats  or  references,  and  describing  in  reasonable  detail  the  proposed  changes 
to  trees  and  stone  walls; 

2.  a statement  of  the  purpose,  or  purposes,  for  the  proposed  action; 

3.  plans,  drawings  or  other  explanatory  reference  material  showing  the  specific  design  or 
engineering  details; 

4.  except  in  the  case  of  Town  agencies,  a fee  sufficient  for  the  cost  of  advertising  and 
notification;  and 

5.  any  further  explanatory  material  useful  to  adequately  inform  the  Planning  Board. 

Section  5.2  NOTICE 

The  Planning  Board  shall,  as  required  by  statute,  give  notice  of  its  public  hearing  by  twice 
advertising  in  a newspaper  of  general  circulation  in  the  area,  with  the  first  publication  of  the 
notice  to  be  at  least  fourteen  (14)  days  prior  to  the  hearing  and  the  last  at  least  seven  (7)  days 
prior  to  the  hearing.  Copies  of  the  notice  shall  be  sent  to  the  Selectmen,  Conservation 
Commission,  Historical  Commission,  Town  Surveyor,  Tree  Warden  and  Highway  Department. 

Section  5.3  TIMING  OF  THE  HEARING 

The  Planning  Board  shall  hold  a public  hearing  within  30  days  of  receipt  of  a properly  filed 
request,  and  shall  make  a decision  within  45  days  of  that  receipt,  unless  a longer  time  is  agreed  to 
by  the  applicant. 

Section  5.4  REPORTING  OF  DECISION 
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The  Planning  Board  shall,  within  45  days  of  receipt  of  a properly  filed  request,  submit  a written 
determination  of  consent  or  denial  to  the  applicant  and  send  a copy  thereof  to  the  Board  of 
Selectmen  and  the  Town  Clerk. 

Section  5.5  PUBLIC  SHADE  TREES 

Notice  shall  be  given  and  Planning  Board  hearings  shall  be  held  in  conjunction  with  those  held 
by  the  Tree  Warden  acting  under  M.G.L.  Chapter  87.  Consent  to  an  action  by  the  Planning 
Board  shall  not  be  construed  as  consent  by  the  Tree  Warden  or  vice  versa.  A Planning  Board 
decision  shall  contain  a condition  that  no  work  shall  take  place  until  all  applicable  provisions  of 
M.G.L.  Chapter  87  have  been  complied  with. 

Section  5.6  EMERGENCY  REPAIR 

The  procedures  of  this  by-law  shall  not  apply  when  the  Tree  Warden  acts  in  an  emergency  in 
accordance  with  M.G.L.  Chapter  87  to  remove  fallen  trees  or  limbs  which  cause  an  obstruction  to 
public  travel  or  a dangerous  situation  with  respect  to  utility  lines. 

Section  6.  CONSIDERATIONS 

In  acting  on  applications  concerning  scenic  roads,  the  Planning  Board  shall  take  into 
consideration  the  following: 

1 . preservation  of  natural  resources; 

2.  preservation  of  historic  resources; 

3.  scenic  and  aesthetic  characteristics; 

4.  environmental  values; 

5.  public  safety; 

6.  local  residential  traffic  patterns  and  overall  traffic  volume  and  congestion; 

7.  compensatory  actions  proposed,  such  as  tree  and  wall  replacement; 

8.  functional  importance  and  urgency  of  repair,  maintenance,  reconstruction,  or  paving; 

9.  additional  evidence  contributed  by  abutter.  Town  agencies,  and  other  interested  parties; 

10.  existence  or  absence  of  reasonable  alternatives;  and 

1 1 . other  planning  information. 

Section  7.  DRIVEWAY  DESIGN  STANDARDS 

At  a minimum,  driveways  shall  be  consistent  with  Wayland  regulations  for  residential  driveways 
and  curb  cuts  and  shall  comply  with  this  by-law. 

Only  one  driveway  cut  per  lot  onto  any  scenic  road  shall  be  allowed.  A new  driveway  on  a 
scenic  road  shall  not  exceed  twelve  feet  in  width. 

Stone  wall  sections  to  be  removed  for  a driveway  shall  not  exceed  the  driveway  width  by  more 
than  one  foot. 
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No  tree  with  a trunk  exceeding  eight  inches  in  diameter  four  feet  above  the  ground  or  cluster  of 
trees  within  six  feet  of  one  another  with  trunks  six  inches  in  diameter  four  feet  above  the  ground 
shall  be  removed  for  a driveway  unless  the  curb  cut  cannot  be  safely  located  elsewhere. 

Section  8.  ENFORCEMENT 

Failure  to  file  with  the  Planning  Board  for  permission  to  cut  or  remove  trees  or  for  destruction  of 
any  portion  of  a stone  wall  within  the  layout  of  any  scenic  road  will  require  an  immediate  filing 
as  detailed  above  and  the  applicant  shall  be  required  to  restore  the  features.  This  restoration  shall 
consist  of  replacing  the  stone  wall  as  necessary  and  replacing  the  trees  cut  on  a square-inch  per 
square-inch  basis  (combined  area  of  the  replacement  trees  measured  one  foot  above  ground  level 
to  equal  total  area  of  the  original  tree  trunk  as  measured  at  the  stump)  at  locations  specified  by  the 
Planning  Board. 

Failure  to  comply  with  a duly  issued  decision  of  the  Planning  Board  shall  be  subject  to 
restoration  as  detailed  above  and  other  remedial  measures  that  the  Planning  Board  deems 
necessary,  including,  but  not  limited  to  the  enforcement  of  the  restoration  measures  as  stated 
above.  Any  decision  not  carried  out  within  two  years  of  issue  shall  be  void  and  shall  require  a 
new  filing. 

The  Planning  Board  and  the  Tree  Warden,  where  appropriate,  shall  have  the  authority  to  enforce 
the  provisions  of  this  by-law. 

Any  violation  of  this  By-law,  M.G.L.  Chapter  40,  Section  15C,  or  a Planning  Board  decision 
issued  under  this  By-law  or  M.G.L.  Chapter  40,  Section  15C,  shall  be  punishable  by  a fine  not  to 

MOTION:  Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  its 

general  by-laws  by  adding  thereto  the  following  new  by-law  as  it  appears  in  the  Warrant  with  one 
exception:-  on  page  69,  Section  4.,  5.  the  word  "board"  should  be  "border." 

AMENDMENT  NO.  1 TO  MAIN  MOTION:  Deborah  Portyrata  moved  and  was  duly 

seconded  that  the  Meeting  pass  over  Article  27. 

VOTED  ON  AMENDMENT  NO.  1:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  2 TO  MAIN  MOTION:  Martin  Schiff  moved  and  was  duly  seconded 

that  the  words  "if  required  by  the  Board"  be  added  to  Section  8.  Enforcement,  at  end  of  the  first 
sentence. 

VOTED  ON  AMENDMENT  NO.  2:  1ST  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  MOTION  CARRIED 

AMENDMENT  NO.  3 TO  MAIN  MOTION:  Gary  Slep  moved  and  was  duly  seconded 

that  the  words  "Town  ways"  in  Section  1.2  Purpose,  Sub-Section  2.  be  replaced  with  the  words 
"designated  scenic  Town  roads." 

VOTED  ON  AMENDMENT  NO.  3:  MOTION  CARRIED 
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VOTED  ON  MAIN  MOTION  AS  AMENDED: 


1ST  VOICE  VOTE: 
2ND  VOICE  VOTE: 
COUNTED  VOTE: 


UNDECIDED 
UNDECIDED 
IN  FAVOR:  88 

OPPOSED:  46  MOTION  CARRIED 


Tellers:  Leonard  Entin,  Leslie  Lajoie,  Barbara  Young  and  Peter  Hahn 


MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  Meeting  be  continued  beyond 

10:30  P.M.  in  order  to  complete  the  business  of  the  town  this  date. 

VOTED:  MOTION  CARRIED 


ARTICLE  28:  REPLACE  PUBLIC  SHADE  TREES 

Proposed  by:  Petition 

To  determine  whether  the  Town  will  vote  to  adopt  a new  General  By-Law  of  the  Town  of 
Wayland  governing  the  preservation  of  the  town's  rustic  character  by  adding  the  following  new 
article: 

Whenever  a public  shade  tree  is  cut  down  or  removed,  there  shall  be  planted  by  the  Tree  Warden 
within  six  (6)  months  a tree  of  caliper  three  (3)  inches  or  larger.  Said  tree  shall  be  planted  within 
the  street  right-of-way  in  the  vicinity  of  the  cut  down  or  removed  tree. 

MOTION:  Dunbar  Holmes  moved  and  was  duly  seconded  that  the  Town  amend  the  General 

By-Laws  by  adding  the  following  new  section: 

"Whenever  public  shade  trees  are  cut  down  or  removed  there  shall  be  planted  by  the  Tree  Warden 
by  the  end  of  the  following  fiscal  year  at  least  one  tree  of  caliper  two  (2)  inches  or  larger  for  each 
four  cut  down  or  removed.  Said  trees  shall  be  planted  within  a street  right-of-way." 

AMENDMENT  TO  MOTION:  James  Reed  moved  and  was  duly  seconded  that  the 

following  words  be  added  at  the  end  of  the  last  sentence:  "or  twenty  feet  therefrom  with  the 
permission  of  the  landowner." 

VOTED  ON  AMENDMENT:  MOTION  NOT  CARRIED 

MOTION  TO  TERMINATE  DEBATE:  Douglas  Hamilton  moved  and  was  duly 

seconded  to  move  the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  MAIN  MOTION:  MOTION  CARRIED 
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ARTICLE  29:  ACCEPT  PROVISIONS  OF  M.G.L.  CHAPTER  140.  SECTION  147 A 


Proposed  by:  Town  Clerk 

To  determine  whether  the  Town  will  vote  to  accept  the  provisions  of  Chapter  140,  Section  147 A 
of  the  Massachusetts  General  Laws. 

MOTION:  Skip  Patterson  moved  and  was  duly  seconded  that  this  article  be  passed  over. 

VOTED:  MOTION  CARRIED 


ARTICLE  30:  AMEND  TOWN  BY-LAW  RE:  DOG  REGULATIONS 

Proposed  by:  Town  Clerk 

To  determine  whether  the  Town  will  vote  to  amend  Article  7 of  the  General  By-Laws  of  the 
Town  entitled  “Dog  Regulations”  by  deleting  Article  7 in  its  entirety  and  replacing  it  with  the 
following  new  Article  7: 

Part  A.  Dog  and  Cat  Regulations 

Section  1.  No  person  shall  own  or  keep  a dog  or  cat,  six  months  of  age  or  older,  within  the 
Town  unless  a license  for  such  dog  or  cat  is  obtained  from  the  Town  Clerk.  The  license  period 
shall  be  from  January  1st  to  the  following  December  31st,  inclusive.  The  fee  for  such  a license 
shall  be  as  follows:  ^ 

j 

Male  Dog/Female  Dog:  $15.00  Male  Cat/Female  Cat:  $10.00  j 

Spayed/Neutered  Dog:  $10.00  Spayed/Neutered  Cat:  $5.00  ! 

Not  more  than  three  dogs  over  six  months  of  age  shall  be  kept  in  any  household.  The  provisions  ' 
of  this  Section  shall  not  apply  to  households  that  are  subject  to  kennel  licensing  under  Part  B 
hereof. 

Section.  2.  No  dog  or  cat  six  months  of  age  or  older  shall  be  licensed  hereunder  unless  there  ; 
is  currently  on  file  in  the  Office  of  the  Town  Clerk,  or  there  is  presented  to  the  Town  Clerk  at  the’’ 
time  of  licensing: 

(a)  proof  of  a valid  rabies  vaccination,  and  ! 

(b)  proof  that  the  dog  or  cat  has  been  spayed  or  neutered,  or 

(c)  a statement  signed  by  a veterinarian  stating  a reason  why  spaying  or  neutering  has  been  ■ 
delayed;  or 

(d)  a statement  signed  by  the  owner  or  keeper  of  the  dog  or  cat  that  a decision  has  been  made 
not  to  spay  or  neuter  the  dog  or  cat. 

Section  3.  No  person  shall  own  or  keep  in  the  Town  any  dog,  cat  or  other  household  pet 
which  by  biting,  barking,  howling,  scratching  or  crying,  or  acting  or  behaving  in  any  other 
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manner,  disturbs  the  peace  and  quiet  of  any  neighborhood,  destroys  public  property,  or  endangers 
the  safety  of  any  person. 

Section  4,  No  person  who  owns,  keeps  or  controls  a dog  shall  allow  the  dog  to  run  free  when 
not  restricted  to  the  premises  of  said  person.  No  dog  owned  or  kept  in  this  Town  shall  be  allowed 
off  the  premises  of  its  owner  or  keeper  except  in  the  immediate  restraint  and  control  of  some 
person  by  means  of  a leash  or  by  other  effective  control. 

Section  5.  Every  owner  of  a dog  shall  exercise  proper  care  and  control  of  his/her  dog  so  as  to 
prevent  said  dog  from  becoming  a public  nuisance  if  any  dog  should  trespass  upon  public  or 
private  property  and  deposit  feces  thereon,  unless  said  feces  are  immediately  removed  by  the 
owner  of  said  dog. 

Section  6.  No  person  who  owns,  keeps  or  controls  a dog  shall  allow  the  dog  to  be  in  any 
school  building  or  on  school  grounds  during  the  hours  when  any  school  or  recreation  program  is 
in  session;  at  the  Town  beach  at  any  time  during  the  season  when  it  is  open  to  public  use;  in  any 
municipal  building;  in  any  place  of  worship  or  public  assembly;  or  in  any  place  of  business  or 
building  open  to  the  public. 

Section  7.  Sections  5 and  6 shall  not  apply  to  a dog  accompanying  any  handicapped  person 
who,  by  reason  of  a handicap,  is  physically  unable  to  comply  with  the  requirements  of  such 
sections. 

Section  8.  No  person  within  the  Town  shall  possess,  maintain,  propagate,  feed,  cultivate  or 
deal  in  wild  or  exotic  animals  within  the  meaning  of  Chapter  131,  Section  23,  of  the 
Massachusetts  General  Laws  unless  notice  thereof  has  been  filed  with  the  Board  of  Health  and  all 
permits  required  by  said  Section  23  or  otherwise  have  been  obtained. 

Section  9.  All  bites  by  dogs,  cats,  other  domestic  animals  or  wild  or  exotic  animals  shall  be 
reported  to  the  Board  of  Health  as  soon  as  possible  by  the  person  bitten  or  by  the  owner  or  keeper 
of  the  animal,  or  both. 

Section  10.  The  operator  of  a motor  vehicle  that  strikes  and  injures  or  kills  a dog  or  cat  within 
the  Town  shall  report  such  incident  to  the  owner  or  keeper  of  such  dog  or  cat  or  to  a police  officer 
of  the  Town. 

Section  1 1 . Violations  of  this  Section  shall  be  enforced  in  the  manner  provided  for  in  Article 
20  of  the  General  By-Laws  of  the  Town  and  Chapter  140  of  the  Massachusetts  General  Laws. 

Part  B.  Kennel  Regulations 

The  Town  Clerk  shall  issue  no  kennel  permit  pursuant  to  the  provisions  of  M.G.L.  c.l40  §137A, 
unless: 

Section  1 . The  owner  or  keeper  of  the  kennel  shall  have  received  from  the  Dog  Control 
Officer  a report  certifying  the  following: 

(a)  That  the  Dog  Control  Officer  has  inspected  the  premises  where  the  applicant's  kennel  is 
located  or  to  be  located;  and 

1 
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(b)  That  the  premises  proposed  are  appropriate  for  use  as  a kennel  and  that  such  use  will  have 
no  significant  adverse  effect  on  the  peace  and  quiet  of  the  neighborhood  or  on  the  sanitary 
conditions  there;  and 

Section  2.  Said  kennel  shall  be  no  closer  than  twenty  feet  to  any  lot  line  and  no  closer  than 
fifty  feet  to  any  existing  dwelling  on  an  abutting  lot;  provided,  however,  that 

Section  3.  The  applicant  for  a kennel  permit  has  first  obtained  a special  permit  from  the 
Board  of  Appeals  pursuant  to  Section  V(d)  7.  of  the  Zoning  By-Laws  of  the  Town  insofar  as  said 
Section  V(d)  7.  is  applicable  to  the  applicant's  kennel. 

Section  4.  All  kennels  which  were  in  existence  on  July  1,  1975  shall  be  deemed  to  have 
satisfied  the  provisions  of  Section  1 and  Section  2 of  Part  B above  until  July  1,  1976. 

Section  5.  The  license  period  is  the  time  frame  between  January  1st  and  the  following 
December  3 1st  inclusive.  The  fee  for  such  license  shall  be  as  follows: 

$25.00  if  not  more  than  four  dogs  are  kept  therein 

$50.00  if  more  than  four  but  not  more  than  ten  dogs  are  kept  therein 

$75.00  if  more  than  ten  dogs  are  kept  therein. 

MOTION:  Skip  Patterson  moved  and  was  duly  seconded  that  the  Town  pass  over  this  Article. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  31:  AMEND  TOWN  BY-LAW  - PENALTY 

Proposed  by:  Town  Clerk  and  Dog  Control  Officer 

To  determine  whether  the  Town  will  vote  to  amend  Article  20  of  the  General  By-Laws  of  the  , 
Town  entitled  “Penalty”  by  deleting  therefrom  “3.  Failure  to  license  dog(s)  by  March  31st;  , 
Penalty:  $50.00  per  dog  for  each  violation.  Enforcing  person:  Dog  Control  Officer”  and 

replacing  it  with  the  following:  [ 

“3.  Failure  to  license  dogs  by  April  1st  of  each  calendar  year:  \ 

Penalty:  $50.00.  ■ 

Failure  to  license  cats  by  April  1st  of  each  calendar  year: 

Penalty:  $25.00. 

Violation  of  leash  law  - owner  or  keeper  of  any  dog  that  is  not  restrained  or  controlled  off  > 
the  premises  of  its  owner  or  keeper:  • 

Penalty:  $50.00.  ; 

Failure  to  have  dogs  and  cats  vaccinated  for  rabies: 

Penalty:  $50.00. 


Enforcing  Person:  Dog  Control  Officer.” 


MOTION;  Skip  Patterson  moved  and  was  duly  seconded  that  the  Town  pass  over  this  article. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


The  Moderator  recognized  the  students  operating  the  sound  system  for  the  Meeting: 

Brad  Lowery 
Sam  Stauffer 
Rebecca  Landis 
Kate  MacDonough 
Ross  Borgeson 


ARTICLE  32:  NORTHLAND  CONSERVATION  RESTRICTION 

Proposed  by:  Conservation  Commission 
To  determine  whether  the  Town  will  vote  to: 

(a)  instruct  the  Conservation  Commission,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer  the  care,  custody  and  control  of  the  conservation  restriction  on  twenty-two  acres  of  land, 
more  or  less,  granted  to  the  Town  by  deed  from  Northland  Residential  Corporation  dated  May  26, 
1989,  recorded  with  the  Middlesex  South  Registry  of  Deeds  in  Book  19853,  page  77,  amended 
by  an  instrument  dated  February  27,  1990,  recorded  in  said  Registry  in  Book  20494  page  56,  and 
further  amended  by  a new  restriction  dated  January  29,  1992,  recorded  in  said  Registry  in  Book 
21761,  page  498,  and  shown  more  particularly  on  plans  referenced  in  said  instruments,  copies  of 
which  are  on  file  with  the  Town  Clerk,  to  the  Board  of  Selectmen  for  the  purpose  of  releasing 
said  conservation  restriction,  as  amended,  in  consideration  of  a substantially  similar  conservation 
restriction,  a copy  of  which,  with  associated  plan,  is  on  file  with  the  Town  Clerk; 

(b)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  and  with 
the  approval  of  all  appropriate  state  agencies  in  accordance  with  G.L.  c,184.  Section  32,  to 
release  all  or  part  of  the  above-described  conservation  restriction,  as  amended,  in  consideration  of 
a substantially  similar  conservation  restriction;  and 

(c)  authorize  the  Conservation  Commission  to  petition  the  General  Court  of  the  Commonwealth 
of  Massachusetts  to  enact  a special  act  pursuant  to  Article  XCVII  of  the  Articles  of  Amendment 
to  the  Massachusetts  Constitution  to  authorize  the  change  in  use  of  all  or  part  of  the  land  covered 
by  the  above-described  conservation  restriction,  as  amended; 

MOTION:  Walter  Pope  moved  and  was  duly  seconded  that  the  Town  vote  to  approve  the 

■Northland  Conservation  Restriction  exactly  as  in  the  words  of  the  Article. 
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VOTED: 


UNANIMOUSLY  IN  FAVOR 


ARTICLE  33:  TRANSFER  AND  CONVEY  A PORTION  OF  THE  “LORD”  PARCEL 

Proposed  by:  Conservation  Commission 
To  determine  whether  the  Town  will  vote  to: 

(a)  instruct  the  Board  of  Road  Commissioners,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer  the  care,  custody,  management  and  control  of  a parcel  of  land  containing  twelve  acres, 
more  or  less,  north  of  the  Boston  Post  Road  and  adjacent  to  the  west  side  of  the  Sudbury  River  to 
the  Board  of  Selectmen  for  the  purpose  of  conveying  the  fee  or  any  lesser  interest  in  said  parcel 
being  shown  as  “land  to  be  conveyed”  on  a plan  entitled  “Plan  of  Land  in  Wayland,  Mass. 
Showing  Land  To  Be  Conveyed,  on  Boston  Post  Road  on  the  West  Side  of  the  Sudbury  River,” 
dated  March  10,  1993,  by  the  Wayland  Town  Surveyor's  Office,  on  file  with  the  Town  Clerk; 

(b)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  convey 
and  sell  the  fee  or  any  lesser  interest  in  the  land  described  in  paragraph  (a)  above  pursuant  to  G.L. 
Chapter  30B,  provided  that  the  grantee  provides  assurance  satisfactory  to  the  Board  of  Selectmen 
that  the  land  will  be  preserved  as  open  space;  and 

(c)  appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Road  Commissioners  for  the 
purchase  of  sand,  and  to  determine  whether  such  appropriation  shall  be  provided  by  transfer  from 
funds  in  the  proceeds  of  the  sale  of  real  estate  account,  or  otherwise. 

MOTION:  Alfred  Bellows  moved  and  was  duly  seconded  that  the  Town  vote  to  approve  the 

transfer  and  conveyance  of  a portion  of  the  Lord  parcel  as  in  the  words  of  the  Article. 

AMENDMENT  TO  MOTION:  Phil  Pattison  moved  and  was  duly  seconded  that  the  Town 

amend  the  main  motion  by  substituting  a motion  to  pass  over  the  Article. 

VOTED  ON  AMENDMENT:  MOTION  CARRIED 


ARTICLE  34:  ENLARGE  HISTORIC  DISTRICT 

Proposed  by:  Historic  District  Commission 

To  determine  whether  the  Town  will  vote  to  enlarge  the  Historic  District  established  by  vote  of 
the  Town  in  1965  and  subsequently  extended  to  the  present  boundaries  as  shown  on  a plan 
recorded  as  plan  501  of  1973  in  book  12427  page  end  in  the  Middlesex  South  Registry  of  Deeds 
in  Cambridge  by  adding  thereto  the  area  designated  on  a plan  entitled  “Plan  of  Proposed  Historic 
Districf’  dated  November  24,  1993  by  the  Wayland  Town  Surveyor's  Office,  on  file  with  the 
Wayland  Town  Clerk,  and  more  particularly  described  as  follows: 
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Northerly  by  land  of  the  Town  of  Wayland 

Easterly  by  a portion  of  the  Boston  Post  Road,  land  of  Bankhart,  and  Hagenstein 

Southerly  by  Hoffman 

Westerly  by  Kincaide  and  Clay 

Southerly  by  Kincaide  and  a portion  of  Winthrop  Road 

Easterly  by  a portion  of  Winthrop  Road 

Southerly  by  land  of  Lennon 

Westerly  by  land  of  Hagger  and  a portion  of  the  Boston  Post  Road,  meaning  to  include  the 
properties  of  Dean  F.  Goodermote  and  Diane  Arnold  and  John  S.  and  Martha  C.  Taub  and 
portions  of  the  Boston  Post  Road  and  Winthrop  Road. 

MOTION;  George  Lewis  moved  and  was  duly  seconded  that  the  Town  vote  to  enlarge  the 
Historic  District  established  by  vote  of  the  Tovm  in  1965  and  subsequently  extended  to  the 
present  boundaries  as  shown  on  a plan  recorded  as  plan  501  of  1973  in  book  12427  page  end  in 
the  Middlesex  South  Registry  of  Deeds  in  Cambridge  by  adding  thereto  the  area  designated  on  a 
plan  entitled  "Plan  of  Proposed  Historic  District"  dated  November  24,  1993  by  the  Wayland 
Town  Surveyor's  Office,  on  file  with  the  Wayland  Town  Clerk,  and  more  particularly  described 
as  follows: 

Northerly  by  land  of  the  Town  of  Wayland 

Easterly  by  a portion  of  the  Boston  Post  Road,  land  of  Milgram  and  Purcell-Gates,  and 
Hagenstein 

Southerly  by  Hoffman 

Westerly  by  Kincaide  and  Clay 

Southerly  by  Clay  and  a portion  of  Winthrop  Road 

Easterly  by  a portion  of  Winthrop  Road 

Southerly  by  land  of  Lennon 

Westerly  by  land  of  Hagger  and  a portion  of  the  Boston  Post  Road,  meaning  to  include 
the  properties  of  Dean  F.  Goodermote  and  Diane  Arnold  and  John  S.  and  Martha  C. 

Taub  and  portions  of  the  Boston  Post  Road  and  Winthrop  Road. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  35:  ADOPT  BY-LAW  - PROCEDURE  FOR  THE  DEMOLITION  OF 
HISTORICALLY  OR  ARCHITECTURALLY  SIGNIFICANT 
BUILDINGS 

Proposed  by:  Historical  Commission 
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To  see  if  the  Town  will  vote  to  amend  the  General  By-Laws  of  the  Town  by  adopting  the 
following  new  by-law: 

PROCEDURE  FOR  THF  DFMOUTION  OF  HISTORICALLY  OR  ARCHITECTURALLY  SIGNIFICANT 
BUILDINGS 

SECTION  1 ■ INTENT  AND  PURPOSE 

The  purpose  of  this  by-law  is  to  protect  the  historic  fabric  of  the  Town  of  Wayland  by  preserving, 
whenever  possible,  buildings  and  structures  which  have  distinctive  architectural  features  or 
historical  associations  that  contribute  to  the  cultural  heritage  of  the  Town. 

SECTION  2.  DEFINITIONS 

For  the  purpose  of  this  by-law,  the  following  words  and  phrases  have  the  following  meanings: 

Commission:  The  Wayland  Historical  Commission,  or  if  the  regulated  building  or  structure  is  in 
a local  historic  district,  the  local  historic  district  commission  established  pursuant  to  Chapter  40C 
of  the  Massachusetts  General  Laws. 

Demolition:  Any  act  of  pulling  down,  destroying,  removing  or  razing  a building  or  any 
significant  portion  thereof,  or  commencing  the  work  of  total  or  substantial  destruction  with  the 
intent  of  completing  the  same. 

Inspector:  The  designated  Building  Inspector  authorized  to  issue  demolition  permits. 

Application:  An  application  to  the  Inspector  for  a demolition  permit  as  defined  by  this  by-law. 

Demolition  Permit:  Any  permit  issued  by  the  Inspector  which  is  required  by  the  State  Building 
Code  and  which  authorizes  the  total  or  partial  demolition  of  a building  or  structure  regardless  of 
whether  such  permit  is  called  a demolition  permit,  alteration  permit,  building  permit,  etc. 

Historically  Significant  Building  or  Structure:  Any  building  or  structure  which  is  in  whole  or 
in  part  seventy-five  or  more  years  old  Eind  which: 

(a)  is  in  any  federal  or  state  historic  district,  or  if  in  any  local  historic  district,  is  not  open  to  view 
from  a public  street,  public  park  or  public  body  of  water;  or 

(b)  is  listed  on  or  is  within  an  area  listed  on  the  National  Register  of  Historic  Places  or  eligible  for 
such  listing,  or  listed  on  or  is  within  an  area  listed  on  the  State  Register  of  Historic  Places,  or 
eligible  for  such  listing;  or 

(c)  has  been  designated  by  the  Commission  to  be  an  historically  significant  building  after  a 
finding  by  the  Commission  that  it  is: 

(1)  importantly  associated  with  one  or  more  historic  persons  or  events,  or  with  the 
architectural,  cultural,  political,  economic  or  social  history  of  the  Town  of  Wayland,  the 
Commonwealth  of  Massachusetts  or  the  United  States  of  America;  or 

(2)  historically  or  architecturally  important  by  reason  of  period,  style,  method  of  building 
construction  or  association  with  a particular  architect  or  builder,  either  by  itself  or  in  the  context 
of  a group  of  buildings  or  structures. 
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Preferably  Preserved:  An  historically  significant  building  or  structure  which  the  Commission 
has  determined  should  be  preserved,  rather  than  totally  or  partially  demolished,  in  accordance 
with  the  standards  set  forth  in  subsection  3(e)  below. 

SECTION  3.  PROCEDURE 

(a)  No  demolition  permit  for  a building  or  structure  which  is  in  whole  or  in  part  fifty  or  more 
years  old  shall  be  issued  by  the  Inspector  except  in  conformity  with  the  provisions  of  this  by-law, 
as  well  as  any  other  applicable  law,  statute,  by-law  or  regulation. 

(b)  Within  seven  (7)  days  from  the  filing  of  an  application  for  a demolition  permit  the 
Inspector  shall  send  a copy  of  each  application  to  the  Commission  for  a determination  by  the 
Commission  as  to  whether  the  building  or  structure  which  is  the  subject  of  such  application  is 
historically  significant,  and  if  so,  whether  it  should  be  preferably  preserved.  The  Inspector  shall 
also  send  to  the  Commission  the  name,  address  and  telephone  number  of  the  owner  of  the 
building  or  structure  which  is  the  subject  of  such  application. 

(c)  Within  thirty  (30)  days  after  the  Commission's  receipt  of  a demolition  permit  application, 
the  Commission  shall  make  a determination  as  to  whether  the  building  is  historically  significant 
and  shall  notify,  in  writing,  the  Inspector  of  this  determination.  A copy  of  the  Commission's 
determination  shall  also  be  sent  to  the  building's  or  structure's  owner  and  to  the  applicant  for  the 
demolition  permit. 

(d)  No  demolition  permit  shall  be  issued  by  the  Inspector  for  a building  or  structure 
determined  to  be  historically  significant  until  the  procedural  requirements  of  subsection  3(e)  of 
this  by-law  have  been  satisfied.  The  Inspector  may  grant  the  demolition  permit  if  the  Inspector 

(I)  does  not  receive  written  notice  within  thirty  (30)  days  after  the  Commission's  receipt  of  a 
demolition  permit  application  that  the  building  or  structure  is  historically  significant;  or  (2) 
receives  written  notice  from  the  Commission  that  the  building  or  structure  either  is  not 
historically  significant,  or  is  historically  significant  but  clearly  would  not  be  deemed  preferably 
preserved  by  the  Commission. 

(e)  Before  receiving  a demolition  permit  for  a building  or  structure  determined  to  be 
historically  significant,  the  applicant  for  such  permit  and  the  owner  of  the  building  or  structure,  if 
different  from  the  applicant,  shall  apply  to  the  Commission  for  a determination  as  to  whether  the 
building  or  structure  is  preferably  preserved  and  shall  provide  the  Commission  with  the  following 
information: 

(1)  a photocopy  for  that  portion  of  the  tax  assessor's  map  which  shows  the  building  or 
structure  to  be  demolished  and  the  property  on  which  it  is  located,  together  with  all  abutting 
properties; 

(2)  photographs  of  all  existing  fa9ade  elevations  of  the  building  or  structure  to  be 
totally  or  partially  demolished; 

(3)  a description  of  the  proposed  plans  for  demolition  and  the  reason(s)  therefore;  and 

(4)  in  the  case  of  partial  demolition  involving  alteration(s)  or  addition(s)  to  a building 
or  structure,  (i)  proposed  plans  and  elevation  drawings  for  the  affected  portion  of  the  building  or 
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structure;  and  (ii)  a plot  plan  of  the  property,  if  the  same  is  required  to  obtain  a permit  under  the 
State  Building  Code  for  the  proposed  alteration(s)  or  addition(s). 

(5)  if  the  site  of  the  building  or  structure  to  be  demolished  is  to  be  redeveloped,  plans 
showing  the  use  or  development  of  the  site  after  demolition  together  with  a statement  identifying 
all  zoning  variances  and/or  special  permits  which  may  be  required  in  order  to  implement  the 
proposed  use  or  development. 

The  date  the  Commission  receives  all  the  above  information  shall  be  stamped  on 
the  information  received  and  shall  be  considered  the  Submission  Date.  Following  public  notice 
as  set  forth  in  subsection  3(g)  of  this  by-law,  the  Commission  shall  hold  a public  hearing  within 
thirty  (30)  days  of  the  Submission  Date  to  determine  whether  the  building  or  structure  should  be 
preferably  preserved,  based  on  the  criteria  set  forth  in  this  paragraph.  If  the  Commission  finds 
that  the  demolition  proposed  in  the  application  would  result  in  the  demolition  of  an  historically 
significant  building  or  structure  whose  loss  would  be  detrimental  to  the  historical  or  architectural 
heritage  or  resources  of  the  Town  of  Wayland,  then  the  Commission  shall  find  that  the  building 
or  structure  should  be  preferably  preserved. 

(6)  Upon  a determination  that  the  building  or  structure  which  is  the  subject  of  an 
application  for  determination  permit  is  preferably  preserved,  the  Commission  shall  given  written 
notice  of  the  determination  to  the  Inspector.  A copy  of  the  Commission's  determination  shall  also 
be  sent  to  the  applicant  for  the  demolition  permit,  and  to  the  owner  of  the  building  or  structure  if 
different  from  the  applicant.  No  demolition  permit  shall  be  issued  until  six  (6)  months  after  the 
date  of  such  determination  by  the  Commission,  unless  the  Commission  informs  the  Inspector 
prior  to  the  expiration  of  such  six  (6)  month  period  that  the  Commission  is  satisfied  that  the 
applicant  for  the  demolition  permit  and  the  owner  of  the  building  or  structure,  if  different  from 
the  applicant,  has:  (a)  made  a bona  fide,  reasonable  and  unsuccessftal  effort  to  locate  a purchaser 
for  the  building  or  structure  who  is  willing  to  preserve,  rehabilitate  or  restore  the  building  or 
structure;  or,  (b)  has  agreed  to  accept  a demolition  permit  on  specified  conditions  approved  by  the 
Commission. 

(7)  Upon  a determination  by  the  Commission  that  a building  or  structure  is  not 
preferably  preserved  or  upon  the  Commission's  failure  to  make  any  determination  within  forty- 
five  days  of  the  Submission  Date,  the  Inspector  may  grant  a demolition  permit  for  the  building  or 
structure. 

(8)  Public  notice  of  Commission  hearings  shall  provide  the  date,  place  and  time  of  the 
hearing  and  the  addresses  of  the  properties  to  be  considered  at  the  hearing. 

SECTION  4.  FMERGENCY  DFMOTITION 

If  a building  or  structure  poses  an  immediate  threat  to  public  health  or  safety  due  to  its 
deteriorated  condition,  the  owner  of  such  building  or  structure  may  request  issuance  of  an 
emergency  demolition  permit  from  the  Inspector.  As  soon  as  practicable  after  the  receipt  of  such 
request,  the  Inspector  shall  notify  the  chairman  of  the  Commission  of  the  impending  demolition. 
After  inspection  of  the  building  or  structure,  if  the  Inspector  finds  that  the  condition  of  the 
building  or  structure  poses  a serious  and  imminent  threat  to  public  health  and  safety  and  that 
there  is  no  reasonable  alternative  to  the  immediate  demolition  of  the  building  or  structure,  then 
the  Inspector  may  issue  an  emergency  demolition  permit  to  the  owner  of  the  building  or  structure. 
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Nothing  in  this  section  of  the  by-law  shall  be  construed  to  limit  or  prevent  the  appropriate 
authorities  from  exercising  their  authority  under  M.G.L.  c.l43,  §§6-10  to  make  safe  or  remove 
buildings  or  structures  that  are  uninhabited,  open  to  the  weather  or  dangerous. 

SRCTION  5.  ENFORCEMENT  AND  REMEDIES 

The  Commission  and  the  Inspector  are  each  hereby  authorized  to  institute  any  and  all  proceedings 
in  law  or  equity  as  they  deem  necessary  and  appropriate  to  achieve  compliance  with  the 
requirements  of  this  by-law,  or  to  prevent  violation  thereof. 

Anyone  who  demolishes  an  historically  significant  building  or  structure  without  first  obtaining 
and  complying  fully  with  the  provisions  of  a demolition  permit  issued  in  accordance  with  this  by- 
law shall  be  subject  to  a fine  of  not  more  than  $300.00  for  each  day  of  violation  of  this  by-law. 

No  building  permit  shall  be  issued  with  respect  to  any  premises  upon  which  a significant  building 
has  been  voluntarily  demolished  in  violation  of  this  by-law  for  a period  of  two  years  after  the  date 
of  the  completion  of  such  demolition.  As  used  herein  “premises”  includes  the  parcel  of  land 
upon  which  the  demolished  significant  building  was  located. 

Upon  a determination  by  the  Commission  that  a building  is  a preferably  preserved  building,  the 
owner  shall  be  responsible  for  properly  securing  the  building  or  structure  if  vacant,  to  the 
satisfaction  of  the  Inspector.  Should  an  owner  fail  to  secure  the  building,  the  loss  of  such 
building  through  fire  or  other  cause  shall  be  considered  voluntary  demolition  for  the  purposes  of 
the  preceding  paragraph. 

SECTION  6.  PROPERTIES  LOCATED  IN  LOCAL  HISTORIC  DISTRICTS 

The  provisions  of  this  by-law  shall  not  apply  to  any  building  or  structure  located  in  a local 
historic  district  established  pursuant  to  M.G.L.  c.  40C  and  subject  to  the  regulation  of  the  local 
historic  district  commission. 

SECTION  7.  SEVERABILITY 

In  case  any  section,  paragraph,  or  part  of  this  by-law  is  declared  invalid  or  unconstitutional  by 
any  court  of  competent  jurisdiction,  every  other  section,  paragraph,  or  part  of  this  ordinance  shall 
continue  in  full  force  and  effect. 

MOTION;  Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Meeting  vote  to  pass 
over  the  Article. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  36:  ESTABLISH  REVOLVING  FUND  FOR  COUNCIL  ON  AGING 

Proposed  by:  Council  on  Aging 

To  determine  whether  the  Town  will  vote  to  authorize  the  establishment  of  a revolving  fund 
pursuant  to  Chapter  44,  Section  53E  1/2  of  the  Massachusetts  General  Laws  for  the  Council  on 
Aging;  and  to  determine:  (1)  the  programs  and  purposes  for  which  such  revolving  fund  may  be 
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expended;  (2)  the  departmental  receipts  which  may  be  credited  to  such  revolving  fund;  (3)  the 
board  or  officer(s)  authorized  to  expend  monies  from  such  fund;  and  (4)  the  total  amount  that 
may  be  expended  from  such  fund  in  Fiscal  Year  1995. 

MOTION:  Suzi  Lawton  moved  and  was  duly  seconded  that  (a)  the  Town  vote  to  establish  a 

revolving  fund  pursuant  to  Massachusetts  General  Laws  Chapter  44,  Section  53E  1/2  for  the 
Council  on  Aging's  education,  cultural  and  entertainment  purposes;  (b)  that  receipts  from  said 
programs  may  be  credited  to  such  revolving  fund;  (c)  that  the  Co-Executive  Directors  of  the 
Council  on  Aging  are  hereby  authorized  to  expend  monies  from  such  fund  for  the  aforementioned 
programs  and  purposes;  and  (d)  that  the  sum  of  $75,000.  may  be  expended  from  such  fund. 

VOTED:  MOTION  CARRIED 


ARTICLE  37:  INCREASE  THE  NUMBER  OF  ROAD  COMMISSION  MEMBERS 

Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  increase  the  number  of  elected  Road  Commissioners 
from  three  to  five,  to  be  effective  as  soon  as  additional  members  are  appointed  in  conformance  J 

with  the  provisions  of  M.G.L.  Chapter  41,  Section  1 1,  but  not  before  July  1,  1994  i 

i 

MOTION:  Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  increase  the  number  of  || 

elected  Road  Commissioners  from  three  to  five,  effective  as  soon  as  the  additional  two  members  i 
are  appointed  in  accordance  with  the  Massachusetts  General  Laws  Chapter  41,  Section  11,  but  j| 
not  before  July  1,  1994;  that  the  persons  appointed  pursuant  to  Massachusetts  General  Laws 
Chapter  41,  Section  11  to  fill  said  initial  vacancies  shall  serve  until  the  1995  Annual  Town  • 
Election,  at  which  time  the  additional  two  positions  hereby  created  shall  be  filled  by  election;  and 
that  the  initial  terms  for  said  two  additional  positions  shall  be  staggered  so  that  one  expires  in 
1997,  and  the  second  expires  in  1998,  and,  thereafter,  the  term  of  each  such  position  shall  be  , 
three  years. 

VOTED:  MOTION  CARRIED  ' 


ARTICLE  38:  RECONSTITUTE  THE  PUBLIC  CEREMONIES  COMMITTEE 

Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  establish  a committee  to  be  known  as  the  Public 
Ceremonies  Committee  for  the  purpose  of  overseeing  public  ceremonies  including  the  Memorial 
Day  Parade  and  other  ceremonies  and  occasions  as  they  deem  appropriate.  The  Public 
Ceremonies  Committee  shall  consist  of  five  persons  serving  terms  of  three  years  each  to  be 
appointed  by  the  Moderator  who  shall  also  have  the  power  to  fill  vacancies  for  the  remainder  of 
any  unexpired  term.  In  the  initial  appointment  of  members,  the  Moderator  shall  appoint  persons 
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for  terms  of  one,  two  and  three  years,  so  that  at  the  end  of  their  initial  terms,  all  terms  thereafter 
shall  be  staggered  so  that  no  more  than  two  persons'  terms  expire  each  year.  Said  Committee 
shall  report  annually  to  the  Town  Meeting. 

MOTION:  Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  establish  a committee 

to  be  known  as  the  Public  Ceremonies  Committee  as  in  the  words  of  the  Article. 

AMENDMENT  TO  MAIN  MOTION:  Milton  Bailey  moved  and  was  duly  seconded  that 

the  words  "three  of  whom  shall  be  veterans  belonging  to  National  Veterans  Organizations"  after 
the  words  "Public  Ceremonies  Committee  shall  consist  of  five  persons." 

VOTED  ON  AMENDMENT:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  39:  DISCUSS  PERFORMANCE  OF  THE  HIGHWAY  DIRECTOR 

Proposed  by:  Petition 

To  determine  whether  the  voters  of  the  Town  of  Wayland,  at  the  1994  Annual  Town  Meeting, 
shall  review,  discuss,  comment  upon,  vote,  and  take  whatever  action  is  deemed  appropriate, 
relative  to  the  operational,  financial  and  managerial  performance  of  the  Town  of  Wayland 
Highway  Director.  Such  review,  discussion  and  vote  upon  the  performance  of  the  Highway 
Director  may  include  but  may  not  be  limited  to  a formal  letter  of  approval  or  disapproval;  a letter 
of  compliment  or  reprimand;  a letter  suggesting  tenure  or  probation  and/or  a letter  to  the  Board  of 
Road  Commissioners  inviting  a letter  of  resignation  immediately  from  the  Highway  Director,  or 
take  any  action  relative  thereto. 

MOTION:  Walter  Pope  moved  and  was  duly  seconded  that  this  article  be  passed  over. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  40:  SELL  OR  TRADE  VEHICLES  AND  EQUIPMENT 

Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  sell  or 
otherwise  dispose  of  certain  surplus  vehicles,  equipment,  or  other  personal  property  in  connection 
with  the  purchase  of  new  vehicles,  equipment  or  otherwise. 


Building  Commissioner 


(1)  Crown  Victoria 


1990 


Fire  Department 

(1)  Crown  Victoria 

1991 

Highway  Department 

(1)  GCB1400B  Front-End  Loader 

1985 

(1)  10-ton  Dump  Truck  Infl  S25000 

1984 

(1)  Power  King  1610  Mower/Tractor  1982 

(1)  Trackless  M+3  Sidewalk  Plow 

1985 

Park  and  Recreation  Department 

(1)  1 /2-Ton  Pick-Up  Truck  4x4 

1988 

(1)  72"  Tri- Wheel  Mower 

1984 

Police  Department 

(1)  Crown  Victoria 

1986 

(1)  Crown  Victoria 

1991 

(1)  Crown  Victoria 

1992 

(1)  Chevy  Pick-Up  Truck 

1983 

MOTION;  Mary  Antes  moved  and  was  duly  seconded  that  the  Town  authorize  the  Board  of 
Selectmen  to  sell  or  otherwise  dispose  of,  in  accordance  with  Massachusetts  General  Laws 
Chapter  30B,  the  motor  vehicles  and  equipment  listed  as  in  the  Warrant  on  page  88. 

VOTED;  UNANIMOUSLY  FN  FAVOR 


ARTICLE  15;  WAYL  AND/SUDBURY  SEPT  AGE  FACILITY 

AMENDMENT  TO  MAIN  MOTION;  John  Shaw  moved  and  was  duly  seconded  that  the 
Town  appropriate  the  sum  of  $473,000.  to  be  expended  by  the  Board  of  Road  Commissioners  for 
repairs  and  capital  improvements  to  the  Wayland/Sudbury  Septage  Facility  in  order  to  satisfy 
Massachusetts  Department  of  Environmental  Protection  regulatory  requirements;  and,  of  the  total 
of  such  sum  so  appropriated,  $273,000.  shall  be  provided  by  transfer  from  the  unexpended 
balance  of  proceeds  from  the  sale  of  bonds  authorized  under  Article  1 1 of  the  1990  Annual  Town 
Meeting;  and,  to  meet  the  remainder  of  said  total  sum  so  appropriated,  the  Town  Treasurer,  with 
the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  $200,000.  under  G.L.  c.  44 
§7(1). 

The  Moderator  asked  for  consent  of  the  Meeting  to  include  in  the  motion  the  words  "and  to  delete 
the  motion  previously  adopted  by  the  Meeting." 

VOTED;  UNANIMOUSLY  IN  FAVOR 

Mary  Antes,  Chairman  of  the  Board  of  Selectmen,  requested  that  the  following  resolutions,  not 
voted  by  the  Meeting,  be  included  as  part  of  the  proceedings  of  the  1994  Annual  Town  Meeting: 
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RESOLUTION  RE:  GAS  TAX/TRANSPORTATION  BOND  BILL  FUNDING 

Be  it  resolved  that  the  Town  of  Wayland  hereby  instructs  its  representatives  to  the  General  Court 
of  the  Commonwealth  to  support  the  position  of  the  Massachusetts  Municipal  Association  in 
favor  of  full  funding  of  the  Cherry  Sheet  Highway  Aid  accounts,  Chapter  81  and  Chapter  90,  as 
well  as  the  swift  passage  of  the  Transportation  Bond  Bill,  H.  1033,  in  order  to  ensure  a fair  and 
predictable  share  of  funds  for  distribution  to  cities  and  towns  for  use  on  local  roads. 

RESOLUTION  RE:  PROPOSAL  FOR  CHANGES  TO  NEW  SCHOOL 

FINANCE  LAW 

Be  it  resolved  that  the  Town  of  Wayland  hereby  instructs  its  representatives  to  the  General  Court 
of  the  Commonwealth  to  support  the  amendments  to  the  new  school  finance  law  prepared  by  the 
Massachusetts  Municipal  Association  for  the  purpose  of:  reducing  the  intrusion  of  the  state  into 
local  budget  and  taxation  matters;  restoring  a measure  of  accountability  of  local  school  districts 
to  local  voters;  and  providing  cities  and  towns  with  additional  flexibility  in  budgeting  local 
services. 

RESOLUTION  RE;  MMA  REVENUE  SHARING  PROPOSAL 

Be  it  resolved  that  the  Town  of  Wayland  hereby  instructs  its  representatives  to  the  General  Court 
of  the  Commonwealth  to  support  the  Massachusetts  Municipal  Association's  Revenue  Sharing 
Plan  to  provide  an  adequate  and  secure  source  of  funds  to  support  local  services  by  dedicating  a 
portion  of  state  tax  revenues  and  lottery  proceeds  to  fund  the  new  Chapter  70  school  aid  schedule, 
a general  revenue  sharing  distribution  which  includes  a five-year  phase-out  of  the  current  lottery 
division,  and  a gas  tax  distribution. 


The  Meeting  was  adjourned  at  12:00  P.M.  sine  die. 
Attendance:  160 


Judith  L.  St.  Croix,  CMC 
Town  Clerk 
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CERTIFICATE  OF  APPROPRIATIONS 
1994  ANNUAL  TOWN  MEETING 


Date  Passed 

05-02-94 

04-28-94 

04-28-94 

05-02-94 

05-02-94 

05-02-94 

05-02-94 

05-02-94 

05-02-94 

05-02-94 

05-02-94 

05-02-94 

05-02-94 

05-02-94 

05-02-94 

N- 

cn 

1 

CN 

O 

1 

m 

o 

From  Free 
Cash 

395,000.00 

391,127.00 

o 

o 

o 

o 

o 

oo" 

00000‘9 

o 

o 

CD 

O 

25,000.00 

824,227.00 

Borrowing 

81,500.00 

85,000.00 

3,300,000.00 

o 

o 

CD 

O 

O 

o’ 

o 

CN 

115,000.00 

3,781,500.00 

Raised  From 
User  Charges 

o 

o 

o 

o 

o 

CD 

m 

567,000.00 

•Transfer  From 
Available  Funds 

525,000.00 

26,000.00 

234,344.00 

00009 

680,537.00 

o 

o 

CD 

O 

O 

o" 

212,000.00 

273,000.00 

o 

o 

CD 

O 

O 

o' 

o 

CN 

2,161,381.00 

From  Tax  Levy 

26,044,658.00 

26,044,658.00 

Total 

Appropriation 

920,000.00 

1 

26,461,785.00 

315,844.00 

00  009799 

680,537.00 

85,000.00 

00  ooo'ooe'e 

10,000.00 

o 

o 

CD 

o 

o 

oo' 

212,000.00 

473,000.00 

115,000.00 

5,000.00 

O 

O 

CD 

O 

O 

o' 

O 

CN 

O 

O 

CD 

O 

25,000.00 

33,378,766.00 

Article  No. 

in 

6 (Motion  1) 

6 (Motion  2) 

00 

cn 

o 

CM 

CO 

■O' 

m 

CD 

T“ 

20 

CN 

CN 

CN 

TOTAL 
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REPORT  OF  THE  FINANCE  DIRECTOR/TOWN  ACCOUNTANT 


NEPAL  FUND  6/30/94 
ANCE  SHEET  ASSETS 

G.F.  6/30/94 

\SH 

$1,274,380.51 

EMPORARY  INVEST 

$3,107,423.79 

OTAL 

$4,381,804.30 

ROPERTY  TAXES  REG 

CURRENT  YEARS  LEVY 

$404,470.86 

’RIOR  YEARS  LEVY 

$52,522.73 

.ESS  ALLOW  FOR  ABATE 

($238,602.30) 

TOTAL 

$218,391.29 

FH  REC,TAX  TITLE,POSS 

/lOTOR  VEHICLE  EXCISE 

$234,636.67 

)EFERR  REAL  ESTATE 

$177,545.21 

)P  ASSESSMENTS 

$17,138.03 

’AXTITLE,POSS 

$368,756.50 

ACCRUED  INT 

$0.00 

)UE  FROM  OTHER  GOVT 

)EPARTMENTAL 

$0.00 

$798,076.41 

^IAPP  STREET  BETTER  $1 7,664.80 


OTAL  ASSETS 


$5,415,936.80 


TOWN  OF  WAYLAND 


BAL  SHEET  LIAB  G.F. 

BAL  6/30/94 

WARRANTS  PAYABLE 

$2,184,220.33 

ACCOUNTS  PAYABLE 

$0.00 

ACCRUED  PAYROLL  & W.H. 

$398,260.25 

OTHER  LIABILITIES 

$437,919.39 

REVENUE  RES  UNTIL  COL 

PROPERTY  TAXES  $668,477.04 

PREPAID  1995  R.E.  TAXE  $7,206.59 


OTHER  REC 

$232,498.40 

TOTAL  LIAB  & RES 

$3,928,582.00 

FUND  BALANCES 
OVERLAY  SURPLUS 

$0.00 

OTHER  FUND  BAL  RES 

$2,290.40 

UNRESERVED  FUND  BAL 

$1,716,307.32 

RESERVED 

($1,293.00) 

CONTINUED  APPROPRIATIO  $134,575.73 

F.B.  AUTH  TEACHER  SUM  S ($364,525.65) 


TOTAL  FUND  BAL 

$1,487,354.80 

TOTAL  LIABILITIES 

$5,415,936.80 
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:CIAL  REVENUE  FUND  BALANCE  SHEET  6/30/94 


liCIAL  REVENUE  BAL  SHE 

BAL  6/30/94 

SETS 

ASH 

WARRANTS  PAYABLE 
)UE  FROM  COMM 
TOTAL 

LJILITIES 

$589,947.39 

($18,689.74 

$268,048.00 

$839,305.65 

OOD  SERVICE 
CHOOL  AHTLETICS 

$1,528.26 

DULT  EDUCATION 
ETCO  85 
ETCO  87 

$1,401.80 

ETCO  1993 
ETCO  1991 
ETCO 1990 
ETCO 1994 

UND  BALOTHER  SCHOO 

$0.00 

$0.00 

$0.00 

$17,114.32 

$50,794.35 

IS  REIMB  UNDER  5000 

$3,699.48 

IS  REIMB  OVER  5000 

$135,735.94 

ALE  OF  CEMETARY  LOTS 

$77,656.71 

ONSERVATION  RECEIPT 

$43,555.99 

OUNCIL  ON  AGING 

$0.00 

MBULANCE  RECEIPTS 

$165,816.70 

CHOOL  LUNCH 

$43,000.07 

rUDENT  ADVISORY  COM 

$50.00 

BRARY  BOOK  FUND 

$1,000.00 

LDER  AFFAIRS  GRANT 

$2,579.82 

UD  GRANT 

$233.44 

PA  DIAGNOSTIC 

$595.00 

REMIUM  ON  BONDS 

$16,266.29 

FATE  AID  LIBRARIES 

$21,411.38 

DLICE  DONATION 

$855.50 

UE  TOWN  OWNED  LAND 

$125,840.89 

IGHWAY  RECYCLE 

$550.00 

EIMB  SCHOOL  BOOKS 

$55.32 

RTS  LOTTERY 

$909.44 

IFT.MCMANUS 

$0.00 

^RK  & REC  GIFT  FUND 

$566.30 

LECTION  REIMB 

$7,062.94 

SPECIAL  REVENUE  FUND  BALANCE  SHEET  6/30/94 


RIGHT  TO  KNOW 

STATE  CENSUS 

PREMIUM  TEMP  NOTES 
INTEREST  SALE  OF  BOND 
LIBRARY  CONST  GIFT 

STORM  REIMS 

SCHOOL  IMP,  CHART  188 

HOFIACE  MANN  188 

INCENTIVE  AID  GRANT 

YOUTH  ADVISORY  DON 

EQUE  300-0607 

HAZARDOUS  WASTE  GFIA 


GOV  ALLIANCE-DRUGS 


SCHOOL  CHILD  WAY 

KENDRICK  SMITH  LIB 

HIGHWAY  SAFETY 

MASS  TURNPIKE 

BARB  BARRETT  LIB 

MASS  HOUSING  PART 

LIBRARY  GFIANT 

LIBRARY  NON  RESIDENT 
LIBRARY  AUTOMATION 
LIBRARY  ENDOWMENT 
LSCA  TITLE  1 
HIGHWAY  DONATIONS 
ELDERLY  DONATIONS 

EXTENDED  DAY  SCHOOL 

SPECIAL  ED  REVOLVING 

HAMILBURG  FOUNDATION 

LIBRARTY  GRANT  MAT 
LIBRARY  CHILDRENS  CEN 

BOARD  OF  HEALTH  SUB 
ROAD  BEAUTIFICATION 
TOTALS 


$0.00 

$2,843.99 

$61.00 

$16,393.31 

$0.00 

$0.00 

$1,080.70 

$0.00 

$0.00 

$0.00 

$0.00 

$1,482.00 

$0.00 

$0.00 

$1,766.00 

$8,085.00 

$6,324.66 

$4,941.02 

$698.80 

$135.35 

$56.10 

$6,579.94 

$46,673.95 

$11,386.97 

$1,000.00 

$2,000.00 

$9,046.49 

$505.27 

$839,340.49 


CAPITAL  PROJECT  FUNDS 


l\P  PROJ  BAL  SHEET  BAL  6/30/94 


nSETS 

CASH  $1,086,112.15 

)UE  FROM  OTHER  SOURCE  $0.00 

‘“total  $1,086,112.15 

(FHER  ASSETS 
[JE  FROM  GENERAL  FUND 
//lOUNTS  FOR  RETIREMENT  $0.00 


TOTAL  ASSETS 

$1,086,112.15 

L\BILITIES  AND  FND  BAL 

/VARRANTS  PAYABLE 

$19,372.69 

FED  AID  ANT  NOTES 

$0.00 

BOND  ANT  NOTES 

$0.00 

STATE  AID  ANT  NOTES 

$0.00 

DEFERRED  REVENUE 

$0.00 

SUB  TOTAL 

$19,372.69 

FIND  BALANCES/RES  ENC 

SEPTAGE 

OLD  CONN  PATH 

EQUIPMENT 

LIBRARY  CONSTRUCTION 
HIGHWAYS 

ROAD  RECONSTRUCTION 
WATER  REPAIRS 
SCHOOL  RECONSTRUCT! 

$220,177.90 

$7,615.85 

$349,849.10 

$0.00 

$25,482.48 

$190,915.38 

$78,456.02 

$194,242.73 

TOTAL  FUND  BAL 

$1,066,739.46 

$1,086,112.15 


DTAL  LIABILITIES 
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SEPTAGE  FUND 


SEPT  FND  BAL  SHEET 
ASSETS: 

CASH 

SEPT  USER  CHARGES 

SEPTAGE  LIENS 

TOTAL  USER  CHARGES 

DUE  FROM  SUDBURY 
HELD  BY  SUDBURY 
TOTAL  ASSETS 

LIABILITIES 

WARRANTS  PAYABLE 
DEFERRED  REVENUE 


FUND  EQUITY 
SEPT  RET  EARN 
RES  FOR  ENCUMB 
RES  FOR  EXPEND 

TOTAL  RET  EARNINGS 

TOTAL  LIABILITIES 


BAL  6/30/94 

$5,231.03 

$18,917.82 

$0.00 

$18,917.82 

$235.639.16 

$259,788.01 

$27,985.42 

$0.00 


$206,802.59 

$25,000.00 

$0.00 


$231,802.59 


$259,788.01 


80 


WATER  FUND 


VTER  FND  BAL  SHEET 

BAL  6/30/94 

.SSETS 

CASH 

$449,895.33 

i/VATER  USER  CHARGE  $205,593.91 


DTHER  WATER  SER 

($24,097.07) 

/VATER  LIENS 

($11,027.24) 

TOTAL  REC 

$170,469.60 

DEFERRED  REV 

$0.00 

NET 

$170,469.60 

DUE  FROM  OTH  FNDS 


TOTAL  ASSETS 

$620,364.93 

LABILITIES 


VARRANTS  PAYABLE 

$50,356.33 

'.B.  RES  FOR  ENC 

$44,259.25 

JNRESERVED  FND  BA  $525,749.35 

OTAL  RET  EARNINGS  $570,008.60 

OTAL  LIABILITIES  $620,364:^ 
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TRUST  FUND 


TRUST  & AGENCY  B/S 

BAL  6/30/94 

ASSETS 

CASH 

$155,254.46 

TEMP  INV 

DUE  TO/FROM  OTH 

$569,462.28 

INVEST  (OTHER) 

$99,749.56 

TOTAL  ASSETS 
LIAB  AND  RESERVES 

“$824,466.30 

WARRANTS  PAYABL  $51 .21 

OTHER  $0.00 

FUND  BALANCE 

T.F.  INCOME  UNDIST  IBUTED 


EXPENDABLE 

$200,153.59 

UNEXPENDABLE 

$624,261.50 

TOTAL  LIAB 

$824,466.30 
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LONG  TERM  DEBT  6/30/94 


BONDS  PAYABLE 


$17,295,000 


HIGHWAY  1985 

$30,000 

MUNICIPAL  PURPOSE  1985 

$400,000 

ROAD  RECONSTRUCTION  1987 

$1,800,000 

MUNICIPAL  PURPOSE  1988 

$320,000 

MUNICIPAL  PURPOSE  1989 

$1,510,000 

MUNICIPAL  PURPOSE  1990 

$940,000 

SCHOOL  PROJECTS  1992 

$7,005,000 

STATE  HOUSE  NOTES 

$0 

EQUIPMENT  1993 

$760,000 

MUNICPAL  PURPOSE  1994 

$4,530,000 

TOTAL 

$17,295,000 
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FISCAL  94  EXPENDITURES 


EXPENDED 

FY1994 


ISELECTMEN 


1 

SALARIES 

$500 

2 

EXPENSE 

$3,911 

3 

OTHER.METRO  WEST 

$4,034 

4 

MASS  MUNICIP  DUES 

$2,621 

5 

JCC  STUDY 

$0 

PHOTOCOPIER 

$11,000 

TOTAL  SELECTMEN 

1 $22,066 

[CIVIL  DEFENSE  I 

6 

SALARY 

$2,839 

7 

EQUIP,  AMMO,  SUPPLIES 

$5,540 

8 

UNIFORMS 

$1,230 

TOTAL  CIVIL  DEFENSE 

1 $9,609 

rrOWN  OFFICE  1 

SALARIES: 

EXECUTIVE  SECRETARY 
ASST.  EXEC.  SECRTY 
FIN.  DIR.rrOWN  ACCT. 
OFFICE  ADMIN 
S.  SCHEDULE 
CLERICAL 

OVERTIME/LONGEVITY 

9 

TOTAL  SALARIES 

$285,877 

10 

EXPENSE 

$46,756 

11 

SAFETY  IMPROV  PROJECT 

$0 

TRAFFIC  LIGHT  PROJECT 

$9,143 

12 

EQUIPMENT 

$4,918 

13 

TELEPHONES 

$30,165 

14 

CONTRACT  SERVICES 

$10,800 

15 

ENERGY  COMMITTEE  82 

$800 

TOTAL  TOWN  OFFICE 

1 $388,459 

[WAYLAND  TOWN  BUILDING  I 

16 

SALARIES 

$61,703 

17 

BUILDING  UTILITIES 

$83,601 

18 

EXPENSE 

$22,155 

TOTAL  TOWN  BUILDING 

1 $167,459 

[OTHER  TOWN  BUILDG-COCHIT  [ 

19 

EXPENSES 

1 $17,306 

[DATA  PROCESSING  [ 

MANAGER 

$22,111 

COMPUTER  OPERATOR 

$1,100 

20 

TOTAL  SAL 

$23,211 

EXPENSES 

21 

FORMS,SUPPLIES 

$20,438 

22 

EDUCATIONATRAVEL 

$840 
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FISCAL  94  EXPENDITURES 


EXPENDED 

FY1994 


EQUIPMENT 

23 

RENTAL  AND  REPAIRS 

$12,530 

24 

NEW  APPLICATIONS 

$1,644 

COMPUTER  UPDATE 

$1,800 

25 

PROFESSIONAL  SERVICES 

$12,705 

TOTAL  DATA  PROCESSING 

1 $73,168 

IITREASURER/COLLECTOR  j| 

TREASURER/COL.  SALARY 

$43,049 

CLERICAL  SALARY 

$52,067 

26 

TOTAL  SALARIES 

$95,116 

EXPENSES: 

27 

OPERATING  EXPENSE 

$2,184 

28 

TAX  TITLE  EXPENSE 

$6,468 

29 

EXCISE  TAX  PROGRAM 

$1,575 

30 

BANKING  SERVICES 

$15,839 

31 

LOCK  BOX  SEVICES 

$10,075 

32 

COMPUTER  TRAINING 

$50 

33 

MAILING  SERVICE 

$0 

TOTAL  TREAS/COLLECTOR 

1 $131,307 

ILASSESSORS  II 

34 

SALARIES 

$4,455 

35 

PROF/CLERICAL 

$68,187 

36 

EXPENSE 

$5,494 

37 

PROF  SERVICES 

$11,114 

38 

OTHER  EXPENSE 

$3,993 

39 

SPEC  BUDGET  ITEM-REVAL  FUND 

$83,091 

TOTAL  ASSESSORS 

1 $176,334 

40 

IlFINANCE  COMMITTEE  1 

1 W 

llPERSONNEL  BOARD  || 

41 

EXPENSE 

$421 

42 

ADJUSTMENT  FUND 

($510) 

TOTAL  PERSONNEL  BOARD 

00 

CO 

IrrOWN  COUNSEL  ll 

PROFESSIONAL  SERVICES 

43 

ASSOC.  TOWN  COUNSEL 

$22,339 

44 

LABOR  COUNSEL 

$600 

45 

PROFESSIONAL  SERVICES 

$2,276 

46 

TOWN  COUNSEL 

$35,050 

47 

MISCELLANEOUS 

$2,832 

TOTAL  PROFESSIONAL  SER 

$63,097 

48 

LEGAL  EXPENSES 

$2,500 

DUDLEY  POND 

$32 

49 

TAX  TITLE 

$4,482 

50 

TOTAL  TOWN  COUNSEL 

1 $70,111 

llREGISTRARS  1 
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FISCAL  94  EXPENDITURES 

EXPENDED 

FY  1994 

51 

SALARY 

$675 

52 

LISTING 

$1,500 

TOTAL  REGISTRARS 

1 $2,175 

TOWN  CLERK  I 

53 

TOWN  CUERK  SALARY 

$31,638 

54 

TOWN  CLERK  ADDED  COMP 

$400 

55 

CLERICAL 

$19,163 

56 

EXPENSE 

$2,291 

TOTAL  TOWN  CLERK 


$53,492 


ELECTIONS 

57 

OFFICERS  SALARIES 

$2,485 

58 

EXPENSE 

$2,406 

TOTAL  ELECTIONS 

1 $4,891 

IplAnning  board 

59 

EXPENSE 

$4,094 

60 

PLANNING  ADMINISTRATOR  SAL 

$46,589 

TOTAL  PLANNING  BOARD 

1 i50,683 

TOWN  SURVEYOR 

TOWN  SURVEYOR  SAL 

$51,107 

SURVEY/COMP  SPEC  SAL 

$41,100 

61 

TOTAL  SAL 

$92,207 

62 

EXPENSE 

$2,356 

63 

VEHICLE  EXPENSE 

$255 

64 

COMPUTER  SYSTEM  MAINT 

$5,566 

65 

COMPUTER  TRAINING 

$1,400 

66 

IMPLEMNT.  ASST. 

$0 

VAN  REPLACEMENT 

$754 

TOTAL  TOWN  SURVEYOR 

1 $102,538 

[CONSERVATION  1 

67 

EXPENSE 

$6,114 

68 

PROF  SERVICES/MISC 

$1,015 

69 

SALARIES 

$38,974 

70 

CAPITAL  PURCHASE 

$0 

TOTAL  CONSERVATION 

1 $46,103 

[HISTORICAL  COMMISSION  | 

71 

PROF  SERVICES 

$0 

72 

EXPENSE 

$1,014 

TOTAL  HISTORICAL  COMM 

1 $1,014 

73 

[SURFACE  WATER  QUALITY  COM  1 

1 $4,920 

74 

[HISTORIC  DISTRICT  COMM  I 

1 fl78" 

COUNCIL  ON  AGING  | 

75 

SALARIES 

$43,708 

76 

OPERATING  EXPENSE 

$3,506 

77 

EQUIPMENT 

$400 

78 

TRANSPORTATION 

$22,754 
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FISCAL  94  EXPENDITURES 
TOTAL  COUNCIL  ON  AGING 


EXPENDED 

FY1994 

I $70.368~ 


TOTAL  GENERAL  GOVERNMENT  \ ^1.392.092 


llPOLlCl 

SALARIES 


POLICE  CHIEF  SALARY 

$45,892 

LIEUTENANT  SALARY 

$47,075 

YOUTH  OFFICER  SAL 

$36,009 

SERGEANTS  SALARY 

$163,688 

DETECTIVES  SAL 

$91,869 

SPECIALISTS 

$0 

PATROLMEN  SAL 

$321,015 

INTERNS  SAL 

$7,340 

OVERTIME  SAL 

$140,818 

HOLIDAY  SAL 

$31,537 

SCHOOL  TRAFFIC  SUPR 

$12,387 

COURT  TIME 

$3,314 

CLERK 

$28,778 

TUITION  REIMS 

$0 

NIGHT  DIFFERENTIAL 

$13,008 

LONGEVITY 

$0 

PROFESSIONAL  STIPEND 

$0 

ED.  INCENTIVE 

$0 

1 

TOTAL  SALARIES 

$942,730 

EXPENSE: 

2 

OPERATING  EXPENSE 

$11,836 

3 

UNIFORM  EXPENSE 

$14,770 

4 

TRAINING  EXPENSE 

$38,184 

5 

YOUTH  OFFICER  EXPENSE 

$780 

6 

CRIME  PREVENTION 

$795 

7 

SPECIAL  SERVICES 

$500 

8 

ANNUAL  PHYSICALS 

$2,000 

9 

OUT-OF-STATE  TRAVEL 

$1,500 

10 

PUBLIC  SAFETY  COMPUTER 

$5,000 

10A  LINE  PAINTING 

$0 

EQUIPMENT 

11 

POLICE  CARS  PURCHASE 

$60,093 

12 

VEHICLE  OPERATION  EXPENSE 

$15,000 

13 

NEW  EQUIPMENT.MISC.OFFICE 

$2,000 

14 

OTHER  EQUIPMENT 

$2,096 

15 

EQUIPMENT  MAINT  & REPAIR 

$5,592 

16 

VEHICLE  GASOLINE 

$15,266 

TOTAL  POLICE  DEPT 

1 $1,118,142 

LU 

cr 

SALARIES 

CHIEF  SALARY 

$55,968 

DEPUTY  CHIEF  SAL 

$42,435 

CAPTAINS  SAL 

$254,396 

LIEUTENANTS  SAL 

$0 

FIREFIGHTERS  SAL 

$507,224 

INCENTIVE  & EMT 

$36,500 

OVERTIME 

$91,180 
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FISCAL  94  EXPENDITURES 


EXPENDED 

FY1994 


CALLBACK  PAY 

$8,115 

HOLIDAY  PAY 

$42,958 

CALLMEN  HOURLY 

$2,596 

CALLMEN  ANNUALLY 

$3,800 

CLERICAL  PART  TIME 

$4,Q03 

CALLBACK  PAY:  AMBULANCE 

$18,480 

17 

TOTAL  SALARIES 

$1,068,455 

18 

OPERATING  EXPENSE 

$8,366 

19 

AMBULANCE  EXPENSE 

$5,000 

20 

FIRE  ALARM  SYSTEM  EXPENSE 

$3,100 

21 

TRAINING  AND  EDUCATION 

$1,950 

22 

UNIFORM  EXPENSE 

$10,900 

23 

OUT  OF  STATE  TRAVEL 

$478 

24 

PHYSICAL  EXAMS 

$1,014 

EQUIPMENT 

25 

MISC.  EQUIPMENT  & HOSE 

$12,999 

26 

EQUIPMENT  MAINTENANCE 

$8,990 

27 

EQUIPMENT  RENTAL 

$176 

28 

VEHICLE  GASOLINE 

$5,070 

29 

COMPUTER 

$4,917 

SCOT  AIR  PACKS 

$7,200 

TOTAL  FIRE  DEPT. 

1 $1,138,615 

IlNSPECTION || 

"SALARIES” 


BLDG.&ZONING  INSP.SAL 

$37,055 

DEP  BLDG  INSP 

$0 

SUB  INSPECTOR  SAL 

$2,704 

WIRING  INSPECTOR 

$10,258 

GAS/PLMING  INSPECTOR 

$9,995 

PLUMBING  INSPECTOR 

$0 

CLERICAL 

$35,723 

SEALER  OF  WEIGHTS,MEAS 

$322 

30 

TOTAL  SALARIES 

$96,057 

EXPENSE: 

31 

BUILDING  & ZONING  EXPENSE 

$2,800 

32 

INSPECTORS  EXPENSE 

$2,208 

33 

ZONING  BOARD  EXPENSE 

$770 

34 

PROFESSIONAL  SERVICE 

$0 

35 

ZONING  BY-LAWS  COMMITTEE 

$759 

EQUIPMENT 

36 

VEHICLE  EXPENSE 

$1,143 

37 

VEHICLE  GASOLINE 

$252 

DOG  OFFICER: 

38 

DOG  OFFICER  SALARY 

$27,641 

39 

DOG  OFFICER  EXPENSE 

$1,424 

40 

BOARD  VET  FEES 

$1,553 

41 

VEHICLE  EXPENSE 

$347 

42 

PROFESSIONAL  SERVICES 

$0 

TOTAL  INSPECTION 

1 $134,954 

[joint  communications  !l 

43 

DISPATCHERS  SAL 

$210,558 

44 

OPERATING  EXPENSE 

$20,205 
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EXPENDED 
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45 

BLDG.  EXPENSE.MAINT, REPAIR 

$8,781 

46 

BLDG.  EXP  UTILITIES 

$47,383 

47 

REPAIRS  PUBLIC  SAFETY  BLDG. 

$10,116 

TOTAL  JOINT  COMM 

1 $297,043 

TOTAL  PROTECTION 

1 $2,688,754 

IBOARD  OF  HEALTH  ‘ 1 

SALARIES: 

BOARD  MEMBERS 

$250 

SECRETARY  TO  THE  BOARD 

$26,565 

SUB  SECRETARY 

$0 

ANIMAL  INSPECTOR 

$804 

HEALTH  DIRECTOR 

$42,503 

ANIMAL  CONTROL  OFFICER 

$0 

SANITARY  INSPECTOR 

$0 

S SCHEDULE  / LONGEVITY 

$210 

1 

TOTAL  SALARIES 

$70,332 

EXPENSES: 

2 

OFFICE  EXPENSE 

$8,043 

3 

IN  STATE  TRAVEL  EXPENSE 

$213 

CONTRACT/PROF  SERVICES 

4 

MENTAL  HEALTH  CLINICS 

$37,430 

5 

PARMENTER  NURSING  CARE 

$126,246 

6 

MOSQUITO  CONTROL 

$25,652 

7 

PROFESSIONAL  SERVICES 

$38,707 

SPECIAL  BUDGET  ITEMS: 

8 

WATER  QUALITY  STUDY 

$210 

9 

HAZARDOUS  WASTE  MGT 

$24,225 

10 

SANITARIAN  & ENVIRON 

$0 

TOTAL  BOARD  OF  HEALTH 

1 $331,058 

HIGHWAY  1 

SALARIES: 

DIRECTOR  OF  HIGHWAY 

$52,378 

CLERK  SALARY 

$48,539 

HIGHWAY  LABOR  SALARY 

$366,096 

OVERTIME,LABOR 

$0 

SECRETARIAL  SERVICES,  COMMISSIO  $98,474 

1 

TOTAL  SALARIES 

$565,487 

MAINTENANCE: 

2 

MAINTENANCE  OF  ROADS 

$29,822 

3 

MAINTENANCE  OF  EQUIPMENT 

$76,273 

4 

SNOW  REMOVAL 

$116,269 

5 

SNOW  REMOVAL/PRIVATE  WAYS 

$7,000 

CONTRACT/PROFESSIONAL  SERVICES 

6 

CONTRACT  BASIN  CLEANING 

$14,783 

7 

CONTRACT  LINE  PAINTING 

$7,099 

8 

ROAD  RESURFACING 

$140,144 

9 

CRACK  SEALING 

$9,950 

10 

STONE  SEALING 

$3,798 

EQUIPMENT 
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11 

EQUIPMENT  MISC. 

$6,019 

12 

HIGHWAY  GAS 

($4,092) 

BUILDING  MAINTENANCE: 

13 

HIGHWAY  GARAGE  REPAIR 

$4,922 

14 

HIGHWAY  GARAGE  UTILITIES 

$23,438 

15 

OTHER  GARAGE  EXPENSE 

$5,939 

16 

OFFICE  EXPENSE 

$0 

LANDFILL  LINER  CAP  & CLOS 

$21,563 

FRONT  END  LOADER 

$94,800 

ONE  TON  DUMP  TRUCK 

$29,000 

GARAGE  BOILER/FUEL  TANK  REPL  $58,469 

SHERMAN'S  BRIDGE/CNTCT  SRVC  $16,718 

ROAD  REPAIRS 

($37,327) 

ROAD  RECONSTRUCTION 

$6,088 

TOTAL  HIGHWAY 

1 $1,196,162 

Iihighway-Landfill  I 

17 

SALARIES: 

EXPENSE: 

$123,302 

18 

LEACHATE  COLLECTION 

$61,515 

19 

DISPOSAL  OF  WOOD 

$15,133 

20 

FUEL 

PROFESSIONAL  SERVICES 

$0 

21 

MISC.  ENGINEERING 

$23,283 

22 

LANDFILL  CAP  AND  CLOSURE 
BUILDING: 

$0 

23 

REPAIRS 

$4,511 

24 

UTILITIES 

$5,261 

25 

OTHER  EXPENSE 

$10,711 

26 

MAINT  REPAIRS 

$15,256 

27 

LEASE  EQUIPMENT 

$77,908 

28 

OTHER  EXPENSE:  COVER 

$4,000 

29 

MISC.  EQUIPMENT 

$7,872 

TOTAL  LANDFILL 

1 $348,752 

feEPTAGE  FACILITY  I 

SALARIES: 

SEPTAGE  LABOR  SALARY 

$10,108 

CHIEF  OPERAOR  SALARY 

$38,745 

ASSISTANT  OPERATOR  SALARY 

$32,453 

FRINGE  BENEFIT 

$22,000 

OPERATOR  SALARY 

$29,741 

OVERTIME 

$10,575 

ADMINISTRATION 

$36,432 

1 

TOTAL  SALARIES 

$180,054 

EXPENSES: 

2 

OUT  OF  STATE  TRAVEL 

$168 

3 

UTILITY  EXPENSE 

$55,780 

4 

CHEMICAL  EXPENSE 

$13,793 

5 

MISCELLANEOUS 

$4,303 

6 

INSURANCE  EXPENSE 

$7,500 

7 

DEBT  & INTEREST  PAYMENT 

$78,585 

8 

LAB 

$3,177 

9 

OPERATION  REV.  COMM 

$234 

EQUIPMENT: 
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EXPENDED 
FY  1994 

* 10  EQUIPMENT  MAINTENANCE  $17,577 

! 11  EQUIPMENT  ENERGY  $590 

12  EQUIPMENT  PURCH/RENTAL  $5,344 


13 

BUILDING  ENERGY 

$4,232 

REPAIRS: 

14 

MAINTENANCE  REPAIRS 

$3,091 

15 

CAPITAL  REPAIRS 

$55,402 

16 

EMERGENCY  REPAIRS 

$212,949 

17 

MAT.  & SUPP 

$4,687 

18 

BUILDING  UTILITY 

$1,119 

TOTAL  SEPTAGE  FACILITY 

1 i648,585 

WELFARE 

1 

VET  BENEFIT  APPROP 

$0 

2 

MISCELLANEOUS 

$43 

3 

SALARIES 

$2,650 

TOTAL  WELFARE 

1 $2,693 

iSCHOOLS  I 

1 

REGULAR  INSTRUCTION  1 

$7,320,603 

2 

SPECIAL  INSTRUCTION  2 

$1,884,548 

3 

INSTRUCTIONAL  SERVICES  3 

$1,728,156 

4 

OPERATIONS  SERVICES  4 

$1,221,842 

5 

POLICY  ADMIN.  SERV.  5 

$585,334 

6 

OUT  OF  STATE  TRAVEL  6 

$11,688 

7 

SCHOOL  REFORM  AID  APPROP 
COMPUTER  EQUIPMENT  & BUS 
SCHOOL  RECONSTRUCTION 

$0 

$99,916 
$17,293 
I $12,869,380 

TOTAL  SCHOOLS 

8 

IREGIONAL  VOCATIONAL  SCHOOL  1 

I $222,712 

IDIRECTOR  YOUTH  SERVICES  1 

DIRECTOR  YOUTH  SERVICES 

$41,981 

ASSOC  DIRECTOR  YOUTH  SER 

$34,116 

9 

TOTAL  YOUTH  SERV  SAL 

$76,097 

10 

EXPENSE 

$2,564 

11 

AUTOMOBILE  EXPENSE 

$1,000 

12 

AUTOMOBILE  REPAIR 

$0 

TOTAL  DIR  YOUTH  SERVICES 

I $79,661 

ILIBRARY  1 

SALARIES 

UBRARY  DIRECTOR 

$49,082 

ADM  ASSISTANT 

$24,581 

CHILDREN'S  LIBRARIAN 

$28,594 

ASST.  CHILDREN'S  LIBRARIAN 

$22,297 

LIBRARY  ASSISTANTS 

$60,238 

PAGES  SALARY 

$7,295 

CLERKS  SALARY 

$16,244 

CUSTODIAN  SALARY 

$22,536 

REF  LIBRARIAN/SUNDAY 

$1,225 

TECH  SERVICES  & REF 

$35,013 

CIRCULATION 

$27,246 

1 
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EXPENDED 

FY1994 


SATURDAY  DIFFERENTIAL 

$0 

EVEN  DIFFERENTIAL 

$0 

1 

TOTAL  SALARIES 

$294,351 

2 

OPERATING  EXPENSE 

$35,000 

3 

OUT  OF  STATE  TRAVEL 

$550 

4 

TUITION  REIMBURSEMENT 

$1,216 

5 

MATERIALS  PURCHASE 

$58,300 

6 

MATERIALS:  STATE  AID 

$0 

7 

BUILDING  REPAIRS 

$3,500 

8 

LIBRARY  AUTOMATION 

$20,486 

TOTAL  LIBRARY  | $413,403 


IIPARK  A RECREATION  || 


SALARIES: 

SUPERINTENDENT 

$53,728 

LABOR 

$204,864 

CLERICAL  REGULAR 

$26,054 

FEE  SUPPORT 

($29,076) 

1 

TOTAL  SALARIES 

$255,570 

EXPENSE: 

2 

REPAIRS  & MISC. 

$38,398 

3 

MATERIALS  & SUPPLIES 

$8,664 

4 

UNIFORM  EXPENSE 

$3,135 

5 

TREE  PLANTING 

$0 

6 

PLAYGROUND  SUPPLY 

$4,389 

7 

RECORDED  SERVICES 

$520 

8 

PLAYGROUND  APPARATUS 

$497 

9 

TRAVEL  & DUES  IN  STATE 

$415 

10 

TRAVEL  OUT  OF  STATE 

$1,044 

EQUIPMENT 

11 

MISC  SMALL  EQUIPMENT 

$1,000 

12 

REPAIR  SUPPLY  & EQUIP 

$0 

BUILDING  REPAIRS 

13 

LIGHTING,  ETC. 

$4,239 

CONTRACT/PROF  SERVICES 

14 

TREE  TRIMMING 

$17,942 

15 

TREE  PLANTING 

$1,180 

16 

PUBLIC  WORKS  EXPENSE 

$1,866 

17 

DUTCH  ELM  DISEASE  EXP 

$800 

TOTAL  PARK  & RECREATION 

1 $339,659 

18 

FEE  SUPPORTED  PROGRAMS 

1 $287,280 

MOWER 

1 $19,583 

IIUNCLASSIFIED  || 

1 

INSURANCE  GENERAL 

$254,134 

2 

INSURANCE  32B 

$1,364,970 

3 

UNEMPLOYMENT  COMPENSATION 

$11,705 

4 

STREET  LIGHTING 

$100,486 

5 

HYDRANT  RENTAL 

$18,000 

6 

TOWN  MEETING  WARRANT 

$6,640 
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7 

RESERVE  FUND 

$0 

8 

PUBLIC  CEREMONIES 

$2,524 

TOWN  MEETING 

$125 

9 

SURETY  BONDS 

$784 

10 

TOWN  CLOCKS 

$65 

11 

NON  CONTRIBUTORY  PENSION 

$30,512 

12 

PENSION  DISABILITY  ACCT 

$10,000 

13 

OCCUPATIONAL  HEALTH  NURSE 

$5,423 

14 

MEDICAL  CONTRIBUTION 

$55,000 

15 

RESERVE  FOR  SAL  SETTLEMENT  $0 

TOTAL  UNCLASSIFIED 

1 il. 860.368 

IDEBT  AND  INTEREST  I 

INTEREST 

1 

BOND  ANTICIPATION  NOTES 

$926 

2 

BOND  ANTICIPATION  NOTES  EX 

$50,477 

3 

FAAN 

$0 

4 

ANTICIPATION  REVENUE 

$0 

5 

MULTI  PURPOSE  1985  EXEMPT 

$8,400 

6 

MULTI  PURPOSE  1986  EXEMPT 

$21,875 

7 

MULTI  PURPOSE  1986 

$5,425 

8 

MULTI  PURPOSE  1988 

$23,480 

9 

ROAD  ISSUE  1987  EXEMPT 

$116,550 

10 

BOND  ISSUE  1989 

$6,510 

11 

BOND  ISSUE  EXEMPT  1989 

$20,000 

12 

STATE  HOUSE  NOTE.INT 

$0 

13 

MULTI  PURPOSE  EXEMPT  1990 

$44,873 

14 

MULTI  PURPOSE  EXEMPT  1990 

$1,918 

15 

MULTI  PURP  EX  91  HIGH  SCHL 

$346,775 

16 

MULTI  PURP  EX  91  LOKER 

$65,520 

17 

MULTI  PURP  EX  91  LANDFILL 

$21,585 

18 

MULTI  PURPOSE  EQ  1992 

$15,983 

19 

MULTI  PURPOSE  COMP  1992 

$16,150 

20 

MULTI  PURP  EXEM  SCHL  1993 

$0 

21 

MULTI  PURPOSE  EQUIPMENT 

$0 

MATURING  DEBT 

22 

REGISTERED  BOND  COST 

$1,296 

23 

MULTI  PURPOSE  1985  EXEMPT 

$60,000 

24 

MULTI  PURPOSE  1986  EXEMPT 

$125,000 

25 

MULTI  PURPOSE  1986 

$35,000 

26 

NEW  BOND  ISSUE  1988 

$80,000 

27 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

28 

BOND  ISSUE  1989  EXEMPT 

$255,000 

29 

BOND  ISSUE  1989 

$87,265 

30 

STATE  HOUSE  NOTES 

$0 

31 

MULTI  PURPOSE  EXEMPT  1990 

$105,000 

32 

MULTI  PURPOSE  EXEMPT  1990 

$15,000 

33 

MULTI  PURP  EX  91  HIGH  SCHL 

$325,000 

34 

MULTI  PURP  EX  91  LOKER 

$140,000 

35 

MULTI  PURP  EX  91  LANDFILL 

$60,000 

36 

MULTI  PURPOSE  EQUIP  1992 

$172,000 

37 

MULTI  PURPOSE  COMP  1992 

$23,000 

38 

MULTI  PURP  EXEMPT  SCHL  1993 

$0 

39 

MULTI  PURP  EQUIP  1993 

$0 

TOTAL  DEBT  & INTEREST 

1 $2,700,008 

GRAND  TOTAL  BUDGET 

1 $25,400,150 

IWATER  DEPARTMENT 
SALARIES: 
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COMMISSIONERS 

$225 

SUPERINTENDENT 

$25,022 

LABOR 

$209,737 

CLERICAL 

$30,033 

1 

TOTAL  SALARIES 

$265,017 

CAPITAL  PROJECTS 

$1,612 

2 

MAINTENANCE 

$373,782 

3 

TEST  WELLS 

$34,169 

4 

PURGE  WELLS 

$0 

5 

EQUIPMENT 

$8,539 

6 

MAIN  IMPROVEMENT 

$11,689 

7 

METER  RENEWAL 

$0 

8 

POLICE  DETAILS 

$3,123 

9 

BORROWING  COSTS 

$44,455 

10 

TESTING  WELLS  PROJECT 

$0 

LAND  ACQUISTION 

$0 

TOTAL  WATER  DEPARTMENT 

1 $742,386 

lAGENCY  EXPENDITURES  II 

PARK  & REC  DUES 

$640 

INVESTMENT  G.F.  CASH 

$43,652,898 

REFUND  REAL  ESTATE  TAXES 

$202,125 

REFUND  MOTOR  VEHICLE  EXCISE 

$15,564 

PERSONAL  PROPERTY  TAX 

$9,866 

PAYROLL  WITHHOLDINGS 

$6,119,828 

POLICE  DETAILS 

$115,876 

INSURANCE  32B 

$254,207 

HUNTING  AND  FISHING  LICENSES 

$4,662 

MBTA  ASSESSMENT 

$272,838 

AIR  POLUTION  CONTROL 

$3,425 

M.A.P.C. 

$2,524 

M.V.  EXCISE  BILLS 

$7,350 

ENERGY  CONSERVATION 

$507 

COUNTY  DOG  LICENSES 

$8,203 

COUNTY  ASSESSMENT 

$36,393 

COUNTY  RETIREMENT 

$885,027 

UNCLAIMED  ITEMS 

$126 

GUARANTEED  DEPOSITS 

$71,647 

REVENUE  REFUNDS 

$11,069 

PLANNING  BOARD  FEES 

$4,171 

TEACHER  SUMMER  SALARIES 

$407,155 

SCHOOL  CHOICE 

$2,704 

TOTAL  G.F.  AGENCY 

1 $52,088,805 

SPECIAL  REVENUE 

SCHOOL  ATHLETIC 

$68,969 

ADULT  EDUCATION 

$825 

METRO 

$427,826 

OTHER  SCHOOL 

$203,955 

INSURANCE  REIMB  OVER  $5,000 

$1,699 

CONSERVATION  RECEIPTS 

$1,500 

SCHOOL  LUNCH 

$362,563 

ELDER  AFFAIRS 

$5,495 

CHILDRENS  WAY 

$217,333 

COMM  INSERVICE 

$774 

ARTS  LOTTERY 

$1,714 

STORM  REIMBURSEMENT 

$26,079 

HEALTH  EDUCATION  FUND 

$74,844 

AMBULANCE  REFUND 

$4,379 

94 
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EXTENDED  DAY 
LIBRARY  GIFT 
CHILDRENS  CENTER 
LIBRARY  GRANT 
LSCA  TITLE  1 
SPECIAL  ED  REVOLVING 
BOARD  OF  HEALTH  SUBDIV 
TOTAL  SPECIAL  REVENUE 

CAPITAL  PROJECTS 
SHERMAN  BRIDGE  SAAN 
SCHOOL  RECONSTRUCTION 
BOND  ANTIC  SCHOOL  REMOD 
TOTAL  CAPITAL  PROJECTS 

WATER  METER  REFUND 

REFUND  OTHER  CHARGES 


TRUST  AND  AGENCY 
INVESTMENTS 
PERPETUAL  CARE  INCOME 
GREAVES  TRUST  FUND 
CHARITY  TRUST  FUND 
LIBRARY  INCOME 
GROUP  INSURANCE 
CAFETERIA  PLAN 
TOTAL  TRUST  AND  AGENCY 

GRAND  TOTAL  EXPENDED  FY  94 


EXPENDED 
FY1994 
$124,893 
$613 
$544,626 
$7,948 
$5,074 
$51,434 
$16,711 
I $2,149,254 


$516,080 
$3,869,023 
$4,146,000 
I ^8,531, 103 

$501 
$1,486 
I $1.987 


$76,090 

$27,861 

$2,300 

($1,198) 

$2,631 

$14,815 

$81,184 

I $203,683 

I $89,117,36^ 
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GENERAL  FUND 

REAL  ESTATE  TAXES 

$20,904,925 

MOTOR  VEHICLE  EXCISE 

$1,025,508 

STATE  AID 

$2,116,674 

INTEREST 

$93,268 

TRASH  DISPOSAL 

$330,363 

FEES 

$92,796 

SCHOOL  REVENUES 

$23 

LIBRARY 

$17,714 

CEMETARIES 

$8,836 

RECREATION  FEES 

$260,824 

LICENSES  AND  PERMITS 

$212,930 

SPECIAL  ASSESSMENTS 

$8,623 

FINES  AND  FORFEITS 

$48,909 

INVESTMENT  INCOME 

$135,541 

PAYMENT  IN  LIEU  OF  TAXES 

$22,021 

CHAPTER  61A  ROLLBACK 

$30,677 

MISCELLANEOUS 

$40,370 

TOTAL  REVENUES  G.F. 

$25,350,002 

GENERAL  FUND  AGENCY 

INVESTMENT  G.F.  CASH 

$44,266,456 

PAYROLL  WITHHOLDING 

$6,873 

MIDDLESEX  CNTY  RTRMNT  ASSMNT 

$50,492 

POLICE  DETAILS 

$113,918 

INSURANCE  32B 

$253,309 

HUNTING/FISHING 

$4,791 

DOG  LICENSES 

$10,609 

UNCLAIMED  ITEMS 

$11,433 

GUARANTEED  DEPOSITS 

$321,809 

PLANNING  BOARD  SUD  FEES 

$29,027 

PLANNING  BOARD  ANR  FEES 

$650 

REFUNDS 

$156,734 

TOTAL  G.F.  AGENCY 

$45,226,101 

SPECIAL  REVENUE 

SCHOOL  ATHLETICS 

$67,874 

ADULT  EDUCATION 

$1,514 

METCO 

$236,527 

OTHER  SCHOOL 

$504,282 

SALE  OF  CEMETARY  LOTS 

$4,439 

CONSERVATION  REC 

$7,854 

COUNCIL  ON  AGING  REC 

$780 

AMBULANCE  RECEIPTS 

$78,302 

SCHOOL  LUNCH 

$380,167 

ELDER  AFFAIRS  GRANT 

$3,772 

SALE  OF  BONDS 

$7,425 

ARTS  LOTTERY 

$2,000 
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>ARK  AND  REG  GIFT  FUND 

$1,050 

IBRARY  CONSTRUCTION  GIFT 

$2,532 

ITORM  REIMBURSEMENT 

$26,079 

)RUG  FREE  SCHOOLS 

$7,688 

ICHOOL  CHILDRENS  WAY 

$185,645 

IHILDREN  CENTER 

$554,767 

IBRARY  GRANT 

$11,297 

lEALTH  SUB  FEES 

$21,152 

IBRARY  CHILDREN  CENTER 

$85,242 

IBRARY  ENDOWMENT  FUND 

$699 

TOTAL  SPECIAL  REVENUE 

$2,191,087 

PITAL  PROJECTS 

EPTAGE  PROJECT  REVENUE 

$48,254 

ROJECT  REVENUE 

$126,315 

TATE  AID  ANTIC.  NOTE 

$129,020 

OND  SALE  EQUIPMENT 

$384,000 

OND  ANTIC  NOTES  SCHOOL  REM. 

$4,146,000 

OND  SALE  SCHOOL  REMODELING 

$4,146,000 

TOTAL  CAPITAL  PROJECT 

$8,979,589 

TER  FUND 

SER  CHARGES 

$482,157 

•THER  CHARGES 

$62,787 

VATER  LIENS 

$13,612 

TOTAL  WATER  REVENUE 

$558,556 

i^TAGE  FUND 

lEIMBURSEMENT  SUDBURY 

$743,588 

lEPTAGE  LIENS 

$14,299 

TOTAL  SEPTAGE  REVENUE 

$757,887 

UST  AND  AGENCY 

TABILIZATION  INCOME 

$2,986 

lERTZMAN  FUND 

$16,820 

lETIREMENT  FUND  INT 

$4,207 

WAIN  INCOME 

$32,685 

IREAVES/PERPETUAL  CARE  TRUST 

$67,001 

!\/lPLOYEE  INSURANCE  REFUND 

$14,103 

(<VFETERIA  PLAN  INCOME 

$5,576 

TRUST  FUND  REVENUE 

$143,378 

AND  TOTAL  REVENUE  FY  94 


I $83,206,60^ 


RESERVE  FUND  TRANSFERS 


DATE 

DEPARTMENT 

FY  94  TRANSFER  DEPARTMET 

AUGUST 

SELECTMAN  : LIGHT 

$10,000.00  GENERAL  GOVT 

$38,233 

SEPTS 

SLECTMAN:  MICROF 

$540.00  HIGHWAY 

$42,448 

NOV  29 

LANDFILL  EQUIP 

$2,500.00  UNCLASSIFIED 

$14,134 

JAN  3 

TREASURERS  SAL 

$2,977.21  PROTECTION 

$2,321 

HEALTH 

$1,17C 

APRIL  25 

LEACHATE 

$17,10S.72  SCHOOL 

$728 

APRIL  25 

LANDFILL  FUEL 

$3,305.51  LIBRARY 

$96^ 

APRIL  25 

LANDFILL  OTHER 

$1,000.00 

APRIL  25 

LANDFILL  MAINT  EQ 

$500.00  TOTAL 

$99,99< 

APRIL  25 

HIGHWY  MAINT  EQ 

$8,550.00 

APRIL  25 

UTILITIES 

$3,796.79 

JUNES 

STREET  LIGHT  UNCL 

$8,000.00 

JUNE  S 

BUILIDNG  UTILITIES 

$17,000.00 

JUNES 

TOWN  OFFICE  POST 

$4,000.00 

JUNES 

SELECT  EXPENSE 

$1,500.00 

JUNE  23 

AUXILARY  POLICE 

$338.72 

JUNE  23 

TWN  BLD  CUST  SAL 

$711.92 

JUNE  23 

HIGHWAY  SAL 

$510.42 

JUNE  23 

HEALTH  SAL 

$3.48 

JUNE  23 

LANDFILL  SAL 

$3,077.09 

JUNE  23 

SOCIAL  WORK  SAL 

$728.29 

JUNE  23 

LIBRARY  SAL 

$964.27 

JUNE  23 

TOWN  OFFICE  EXP 

$1,043.24 

JUNE  23 

TOWN  COUNSEL 

$110.72 

JUNE  23 

HISTORIC  DISTRICT 

$11.20 

JUNE  23 

DOG  OFFICER  EXPE 

$324.02 

JUNE  23 

ANIMAL  OFFICER  EX 

$1,166.64 

JUNE  23 

UNEMPLOYMENT  CO 

$2,000.00 

JUNE  23 

HIGHWAY  EXPENSE 

$2,100.00 

JULY  15 

INSURANCE  GENRA 

$4,134.11 

JULY  15 

BLDG  CLERICAL 

$1,997.00 

i 

TOTAL 

$99,999.35 
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TREASURER/COLLECTOR 


JULY1,  1993 

CASH  BALANCE 

$ 

1,734,950.09 

FY  1994 

RECEIPTS 

$ 

83,204,441.46 

84,939,391.55 

FY  1994 

EXPENDITURES 

$ 

81,368,930.76 

JUNE  30,  1994 

CASH  BALANCE 

$ 

3,570,460.79 

84,939,391.55 

AS  OF  JUNE  30,  1994 

TAX  TITLES 
44  PARCELS 

$366,946.83 

AS  OF  JUNE  30,  1994 

TAX  TITLE  POSSESSIONS 

42  PARCELS 

$ 6,539.57 

TEMPORARY  NOTES 


SHERMAN  BRIDGE 


STATE  AID  ANTICIPATION  NOTES 
AMOUNT  RATE  DATED  DUE  INTEREST 


RENEWAL 

RENEWAL 


$129,020.00  2.35 
129,020.00  2.30 


6- 3-93  7-14-93  $340.58 

7- 14-93  9-24-93  585.36 


SCHOOL  REMODELING  BOND  ANTICIPATION  NOTE 

$4,146,000.00  2.63  10-13-93  12-30-93  23,322.40 
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TOWN  OF  WAYLAND  TRUST  COMMISSION 
STATEMENT  OF  INVESTMENT  POLICY 
Adopted  December  7th,  1992 


1.  OBJECTIVE 

The  investment  objective  of  trust  funds  given  or  bequeathed  to  the  Town  of 
Wayland  shall  be  as  follows  in  order  of  priority; 

A.  To  preserve  the  purchasing  power  of  the  trust  funds,  specifically  increasing 
invested  funds  at  a rate  which  equals  or  exceeds  the  rate  of  change  in  the  Consumer 
Price  Index. 

B.  To  invest  in  securities,  collective  funds  or  through  investment  managers  in 
accordance  with  the  prudent  man  standard. 

C.  To  provide  as  specified  by  the  donor  at  the  time  of  a gift  or  bequeath  or,  in  the 
absence  of  such  specifications,  by  the  commission  out  of  income  and  principal 
appreciation  recognizing  the  total  return  achieved  through  management  of  the  funds. 

D.  To  increase  the  value  of  trust  funds  through  the  retention  of  a portion  of  the 
return  achieved  in  excess  of  the  rate  of  change  in  the  Consumer  Price  Index;  said 
portion  to  be  determined  periodically  by  the  Commssion  in  accordance  with  the 
constraints  outlined  below. 

2.  CONSTRAINTS 

Investment  of  the  funds  shall  be  consistent  with  the  provisions  of  Chapter  180A 
of  the  General  Laws  of  the  Commonwealth.  Specifically; 

A.  Appropriations  of  principal  in  any  one  year  may  not  exceed  7%  of  the 
appreciation  in  market  value  of  funds  over  their  original  cost  averaged  quarterly  over  at 
least  three  years  (C180A  2). 

B.  Appropriations  may  not  be  made  from  net  appreciation  if  so  indicated 
explicitly  in  the  donor's  instrument  (C180A  3). 

3.  ASSET  ALLOCATION 

Trust  funds  will  be  invested  by  the  Commission  in  such  a manner  as  to  conform 
to  the  following  guidelines; 

A.  Funds  will  normally  be  invested  such  that  40%  of  the  total  is  in  common  stocks  or 
convertible  securities  (or  in  funds  of  such  issues)  and  60%  is  invested  in  fixed-income 
securities  (or  in  funds  of  such  issues).  The  proportion  invested  in  common  stocks  shall 
range  between  30  & 50%  of  the  total  fund  based  on  the  outlook  for  the  capital  markets. 

B.  The  weighted  maturity  of  the  fixed-income  portion  of  the  funds  should  remain 
within  the  range  of  4 to  8 years. 

C.  Investment  in  small  capitalization  equities  (or  funds  of  such  issues)  should  not 
exceed  30%  of  the  total  equity  portion  of  the  trust  funds. 
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TOWN  OF  WAYLAND  TRUST  FUNDS 
FY1994 


FIDELITY  CASH  RESERVE  ACCT.  #1  $1 27,055.94 

VANGUARD  500  PORTFOLIO  $165,408.60 

VANGUARD  - VALUE  PORTFOLIO  $8,877.55 

VANGUARD  - BOND  MARKET  FUND  $250,890.79 

VANGUARD  - GROWTH  PORTFOLIO  $30,1 56.42 

$60.251.32 


TOTAL  TRUST  FUNDS 

FY94  $582,389.30 

INCOME  EXPENDITURES 


CEMETERY  FUNDS 
LIBRARY  FUNDS 
CHARITY  FUNDS 
GREAVES  FUNDS 
CROFTS  FUNDS 


$26,275.70 

2,634.27 

183.30 

1,260.07 

19.03 


$27,860.83 

2,631.12 

-0- 

2,300.00 

-0- 


Respectfully  submitted, 


Trust  Fund  Commissioners 
Donald  M.  Bishop 
George  Jay  Evans,  Jr. 
Michael  B.  Patterson 
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MATURING  DEBT  AND  INTEREST 


BALANCE 
JULY  1,  1993 

PRINCIPAL 
FY  1994 

INTEREST 
FY  1994 

BALANCE 
JULY  1,  1994 

OLD  CONN.PATH- 1985 
$705,000,00 

$120,000.00 

$ 60,000.00 

$ 8,400.00 

$60,000.00 

LIBRARY  - 1985 
$1,250,000.00 

$375,000.00 

$125,000.00 

$21,875.00 

$250,000.00 

MUNICIPAL  PURPOSE  - 
1985 

$475,000.00 

$95,000.00 

$ 35,000.00 

$ 5,425.00 

$60,000.00 

SEPTAGE  FACILITY  - 1985 
$300,000.00 

$90,000.00 

$ 30,000.00 

$ 5,250.00 

$600.00 

ROADS  - 1987 
$4,500,000.00 

$2,250,000.00 

$450,000.00 

$116,550.00 

$1,800,000.00 

MULTI  PURPOSE  - 1988 
$1,490,000.00 

$400,000.00 

$80,000.00 

$ 23,480.00 

$320,000.00 

MULTI  PURPOSE  - 1989 
$2,895,000.00 

$1,820,000.00 

$310,000.00 

$103,230.00 

$1,510,000.00 

MULTI  PURPOSE  - 1990 
$1,390,000.00 

$1,090,000.00 

$150,000.00 

$60,125.00 

$940,000.00 

HIGH  SCHOOL  REMODEL  ■ 
1991 

$6,180,000.00 

$5,850,000.00 

$325,000.00 

$346,775.00 

$5,525,000.00 

LANDFILL  CAP  - 1991 
$480,000.00 

$420,000.00 

$ 60,000.00 

$21,585.00 

$360,000.00 

LOKER  SCHOOL  REMODEL  - 

1991  $1,260,000.00 

$1,400,000.00 

$140,000.00 

$65,520.00 

$1,120,000.00 

MULTI  PURPOSE  - 1992 
$955,000.00 

$955,000.00 

$195,000.00 

$ 32,132.50 

$760,000.00 

SCHOOLS  - 1993 
$4,146,000.00 

$4,146,000.00 

-0- 

-0- 

$4,146,000.00 

EQUIPMENT  - 1993 
$10,000.00 

$10,000.00 

-0- 

-0- 

$10,000.00 

EQUIPMENT  - 1993 
$344,000.00 

$344,000.00 

-0- 

-0- 

$344,000.00 

SEPTIC  SYSTEM  - 1993 
PUBLIC  SAFETY  BUILDING 
$30,000.00 

1 $30,000.00 

-0- 

-0- 

$30,000.00 

Respectfully  submitted, 


Alton  S.  Webb 
Treasurer/Collector 
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BOARD  OF  ASSESSORS 


This  is  the  annual  report  for  fiscal  year  1994  from  the  Board  of  Assessors.  The  Board 
members  are: 

, Francis  Aurelio 

George  Mead,  MAA  (resigned  5/21/94) 

: Bill  Pavloglou 

John  Sherwood,  Chairman 

j The  members  of  the  office  staff  are: 

j;  Molly  Reed,  MAA,  Assistant  Assessor 

j Sally  Drake,  MAA,  Office  Assistant 

j Marge  O'Brien,  Principal  Clerk 

I Fiscal  year  1994  was  a revaluation  year.  The  Board  of  Assessors  hired  the  firm  of 
L Cole,  Layer  & Trumble  Company  (CLT)  to  perform  the  revaluation.  The  data 
i;  conversion  between  the  previous  system,  the  kB  System,  and  the  CLT  system  was 
much  more  comprehensive,  and  therefore  much  more  difficult  and  involved  than 
J anticipated.  A lot  of  manual  data  entry  was  required  to  correct  conversion  errors  which 
proved  to  be  very  time  consuming. 

\ Because  the  revaluation  was  not  fully  completed,  it  was  necessary  for  the  Assessors  to 
i issue  a third  quarter  preliminary  bill.  A third  quarter  preliminary  bill  was  also  issued  in 
) the  fiscal  year  1991  revaluation.  The  only  way  for  a third  quarter  preliminary  bill  to  be 
III  issued  is  through  state  legislation.  The  Assessors  must  initiate  this  legislation  on  an  as 
I needed  basis.  Third  quarter  preliminary  bills  were  issued  January  23,  1994. 

I The  revaluation  was  completed  in  March  1994.  "Public  disclosure"  was  over  a two- 
week  time  frame.  The  proposed  new  assessments  were  made  available  to  the  public  in 
jthe  Assessors'  Office,  at  the  Public  Library  and  in  the  Tab  and  the  Town  Crier.  Actual 
ireal  estate  bills  were  mailed  out  on  April  8,  1994  and,  as  the  Board  had  anticipated, 
there  were  more  abatement  applications  filed  than  in  any  other  year.  586  property 
.owners  submitted  applications  by  the  deadline  of  May  9,  1994. 

I 

jin  May  1994,  George  Mead  moved  from  Wayland  and  resigned  from  the  Board, 
t George  served  as  an  Assessor  for  over  thirteen  years.  His  assessing  experience, 
j computer  expertise  and  dedication  are  sorely  missed.  The  Board  of  Assessors  wishes 

ito  express  its  appreciation  and  heartfelt  thanks  for  these  years  of  invaluable  service. 

i 

\r\  June,  the  Selectmen  appointed  Bill  Pavloglou  as  an  interim  Board  member  until  the 
'April  1995  elections.  The  Board  is  very  fortunate  that  Mr.  Pavloglou  is  available  at  this 
|time.  He  served  on  the  Board  of  Assessors  in  the  1970's  and  so  has  experience  as  an 
Assessor. 


The  assessment  that  appears  on  your  tax  bill  is  the  assessment  upon  which  you  are 
being  taxed  each  fiscal  year.  If  you  still  do  not  agree  with  your  assessment,  YOU 
HAVE  THIRTY  (30)  DAYS  FROM  THE  DATE  OF  MAILING  OF  THIS  BILL  TO  FILE  AN 
ABATEMENT  APPLICATION  WITH  THE  ASSESSORS'  OFFICE.  This  is  the  one  and 
only  time  during  the  year  that  an  abatement  application  on  real  estate  may  be  filed. 

The  Assessors  also  handle  exemptions.  You  may  qualify  for  an  exemption  if  you  are  a 
disabled  veteran,  a senior  citizen,  surviving  spouse,  or  aged  and  infirm  and  with  a 
grave  financial  condition.  In  order  to  receive  an  exemption  you  must  qualify  as  one  of 
the  above  and  fill  out  an  application  that  is  available  in  the  Assessors'  office.  Each 
application  is  handled  on  an  individual  basis  to  insure  legal  compliance.  Once  a 
decision  has  been  made,  the  Board  will  notify  the  applicant  in  writing  either  by  issuing  a 
certificate  stating  that  the  exemption  was  granted,  or  by  issuing  a notice  of  denial. 

The  Assessors'  Office  handles  all  legal  ownership  changes  for  tax  billing  purposes. 
The  Registry  of  Deeds  notifies  us  of  all  real  estate  transfers.  Legally  the  real  estate  file 
can  only  be  updated  once  a year,  at  the  beginning  of  the  new  fiscal  year  in  July.  If  you 
are  a new  owner,  or  you  need  your  mailing  address  changed,  please  notify  our  office  to 
insure  that  all  bills  will  be  mailed  to  the  correct  address.  In  1993  approximately  300 
real  estate  transactions  were  processed. 

The  Town's  Assessment  data  is  as  follows; 


FISCAL  YEAR 

1994 

1993 

1992 


ASSESSED  VALUE 

1,285,541,715 

1,203,568,850 

1,332,024,252 


TAX  LEVY 

21,082,884.12 

20,436.599.08 

19,261,893.35 


TAX  RATE 

16.40 

16.98 

14.57 


*TAX  RATE  IS  EXPRESSED  IN  $/1,000  OF  VALUATION. 
VALUATION  BY  CLASS: 


CLASS 

RESIDENTIAL 

OPEN  SPACE 

COMMERCIAL 

INDUSTRIAL 

PERSONALTY 

TOTALS: 


FISCAL  YEAR 
1994 

1,211,084,615 

0 

43,838,700 

19,254,100 

11,364,300 

1,285,541,715 


FISCAL  YEAR 
1993 

1,116,795,400 

0 

54,878,800 

20,935,200 

10,959,540 

1,203,568,850 


FISCAL  YEAR 
1992 

1,225,975,586 

0 

61,010,966 

24,130,800 

10,906,900 

1,322,024,252 


CERTIFIED  NEW  GROWTH: 


FISCAL  YEAR 
1994 
1993 
1992 


$ INCREASE  TO  LEVY 
232,644 

186.560 

205.560 
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The  Assessors'  office  is  responsible  for  handling  excise  bills.  The  Registry  of  Motor 
Vehicles  issues  the  Town  a computer  tape  of  its  records,  and  from  these  records  the 
Town  issues  excise  bills.  Wayland  has  received  and  issued  12,396  excise  tax  bills  in 
fiscal  year  1994.  Over  thirty  percent  of  these  bills  must  have  an  adjustment  or  an 
abatement.  In  order  to  receive  an  abatement,  the  owner  must  supply  proof  of  what 
happened  to  the  car  and  the  plates.  Just  returning  the  plate  does  not  justify  an 
abatement.  Proof  of  what  happened  to  the  car  and  what  happened  to  the  plate  must  be 
supplied.  The  Registry  of  Motor  Vehicles'  non-renewal  system  has  caused  a 
substantial  increase  in  phone  calls  to  our  office.  A person  marked  for  non-renewal  is 
denied  all  license  and  registration  privileges  until  all  taxes  have  been  paid.  If  the  bill  is 
more  than  three  years  old,  there  is  nothing  that  the  Assessors'  office  can  do.  The  bill  is 
too  old.  If  a bill  falls  within  that  time  span,  you  must  have  proof  for  whatever  the 
situation  warrants.  Filing  an  abatement  application  does  not  stay  the  collection  of  the 
tax.  The  tax  must  be  paid  as  billed.  If  an  abatement  is  granted  a refund  will  follow. 
There  is  usually  more  than  one  year  of  excise  being  issued  per  year.  Please  do  not 
ignore  an  excise  bill. 

MOTOR  VEHICLE  EXCISE: 


1994 

1993 

1992 

NUMBER  OF  BILLS 

10,473 

12,472 

12,487 

TOTAL  VALUE 

34,565,650 

49,093,500 

45,683,140 

TAX  LEVIED 

849,898 

1,025,543 

947,839 

ABATEMENTS 

27,442 

41,611 

40,946 

BOAT  EXCISE: 

NUMBER  OF  BILLS 

91 

107 

65 

TOTAL  VALUE 

212,500 

333,000 

209,800 

TAX  LEVIED 

2,125 

3,300 

2,098 

ABATEMENTS 

125 

1,106 

187 

Figures  are  through  June  1994. 


The  Board  of  Assessors  would  like  to  thank  all  other  Boards  for  their  continuing  help 
and  cooperation. 

Respectfully  Submitted, 

John  Sherwood,  Chairman 
Francis  Aurelio 
Bill  Pavloglou 
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CONSERVATION  COMMISSION 


MEETINGS  AND  PERSONNEL:  During  FY94  the  Commission  held  44  regular 

business  meetings.  During  two  of  those  meetings  the  Commission  entered  into 
Executive  Session  to  discuss  litigation.  In  addition  to  those  regular  sessions  one 
additional  Executive  Session  meeting  was  held  on  the  same  subject.  Members  and 
staff  continued  to  conduct  field  inspections  to  review  Wetlands  Protection  Act  filings. 

John  Sullivan  served  as  Chairman  during  FY94.  Barbara  Howell  acted  as  Chairman  in 
his  absence.  Brad  Conant  was  appointed  to  the  Commission  in  September  of  1993. 
MaryLynn  Gentry  was  appointed  to  the  Commission  in  January  1994.  Herb  Jacobus 
resigned  from  the  Commission  in  January  1994.  He  is  currently  an  associate  member 
of  the  Commission  and  serves  on  the  Board  of  Health.  The  Commission  appointed 
Roger  Backman  as  an  associate  member  of  the  Commission  in  January  1994. 
Volunteer  William  Gagnebin  continued  to  assist  the  Commission  by  participating  in 
meetings  and  leading  walks.  Carol  Gumbart  continued  in  her  full-time  position  of 
Conservation  Administrator.  Steve  Cyr  was  hired  for  the  summer  to  assist  on  land 
management  projects. 

WETLANDS  PROTECTION:  The  administration  and  enforcement  of  the  Wetlands 
Protection  Act,  M.G.L.  Ch.  131,  §40  continues  to  account  for  a major  portion  of  the 
efforts  of  the  Commission  and  our  Conservation  Administrator  during  FY94.  Twenty-six 
Requests  for  Determination  of  Applicability  (one  after  the  fact)  were  received  resulting 
in  two  positive  findings  that  would  require  the  filing  of  Notices  of  Intent,  twenty-two 
projects  were  approved  subject  to  written  conditions  and  two  were  withdrawn.  Reports, 
reviews  or  follow-up  discussions  were  held  on  four  Determinations. 

Twenty-seven  Notices  of  Intent  were  received  on  projects  impacting  wetland  resource 
area.  This  is  fourteen  more  then  FY93.  Formal  hearings  were  held  on  the  Notices  of 
Intent,  thirteen  were  continued  during  the  hearing  process.  Of  the  twenty-seven 
Notices  of  Intent  that  were  filed,  twenty-five  hearings  were  closed  and  twenty-three 
Orders  of  Conditions  were  signed  and  issued.  The  Commission  heard  reports, 
reviewed  and  held  follow-up  discussions  on  nineteen  projects. 

There  were  three  Violations  of  wetland  resources  and  two  violations  of  Orders  of 
Conditions.  Two  enforcement  Orders  were  issued. 

Requests  for  Certificate  of  Compliance  numbered  fourteen;  thirteen  were  issued  (four 
Partial)  and  one  was  denied.  There  were  three  Requests  for  Extensions  and  all  three 
were  granted,  one  request  to  amend  an  Order  of  Conditions  was  received  and  one 
request  for  a bond  release  which  was  granted. 

The  Commission  held  discussions  and  reviewed  plans  on  twelve  items  possibly 
impacting  wetlands,  some  at  the  request  of  other  town  boards  with  shared  interests. 
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I The  Commission  voted  to  continue  to  pursue  the  appeal  of  a superseding  Order  of 
Conditions  on  a project  that  negatively  impacted  a valuable  trout  stream.  A request  for 
special  counsel  to  proceed  with  the  adjudicatory  hearings  was  granted  by  the  Board  of 
Selectmen. 

LAND  ACQUISITION:  No  conservation  land  was  acquired  by  the  Town  in  FY94. 

However,  the  voters  did  approve  acquisition  of  a 25.4-acre  portion  of  the  Paine  Estate 
for  conservation  purposes,  along  with  other  portions  for  other  municipal  purposes.  This 
resulted  from  a massive  effort  by  citizens,  town  boards,  and  town  employees,  working 
together  with  the  Sudbury  Valley  Trustees,  the  Fish  and  Wildlife  Service,  and  a group 
of  planners  associated  with  the  Parmenter  Health  Center. 

Three  small  parcels  were  added  to  the  Great  Meadows  National  Wildlife  Refuge, 
including  a gift  of  land  on  Pelham  Island  Road  from  the  Russell  family. 

i 

I Several  conservation  restrictions  were  acquired  in  connection  with  subdivision 
I approvals  and  wetland  permits. 

j LAND  MANAGEMENT:  Stronger  emphasis  on  land  management,  initiated  in  FY92, 
continued  and  showed  positive  results,  partly  through  efforts  of  volunteers  and  partly  as 
'I  a result  of  the  hiring  of  a summer  staff  person  after  a hiatus  of  several  years.  The 
Commission  is  grateful  to  the  Highway,  Park/Recreation,  and  Water  Departments  for 
“v  assistance. 

’ A grant  of  $1500  under  the  Small  Grants  Program  of  the  Mass.  Department  of 
Environmental  Management  enabled  the  Commission  to  plan  and  install  some 
boardwalks  which  will  provide  trail  linkages  to  enhance  enjoyment  of  existing 

* conservation  land.  The  Woodridge  Garden  Club  received  a grant  of  $450  from  the 
National  Council  of  State  Garden  Clubs,  Inc.  and  the  Shell  Oil  Company  to  support 

^ efforts  to  establish  a wildflower  trail  in  the  Lower  Snake  Brook  Conservation  Area. 

Two  more  trail  maps  were  completed  and  published,  bringing  the  total  to  eight. 

The  long-standing  community  gardens  and  farming  programs  were  continued.  Failure 
of  one  of  the  farmers  to  fulfill  his  contractual  obligations  resulted  in  our  breaking  of  his 
lease.  The  affected  land  will  be  farmed  by  short-term  agreements  until  a new  long-term 

lease  is  arranged. 

on ' 

TRAILS:  Most  of  Wayland's  Conservation  Areas  have  trails  for  public  use  and  the 
Conservation  Commission  publishes  maps  of  many  areas.  A group  of  volunteers  and 
Commission  members  have  been  informally  planning  a network  of  trails  to  connect 
different  Conservation  Areas  with  each  other  and  the  Wayland  section  of  the  Bay 

# 'Circuit  Trail.  The  Commission  hopes  to  form  a formal  trail  committee  in  the  near  future. 
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A new  program  of  monthly  walks  was  started  during  the  fall  on  the  second  Sunday  of 
the  month.  Other  walks  held  in  the  fall  were  a Night  Walk,  this  was  held  on  a moonless 
night,  and  a Sparrow  Walk.  The  two  annual  walks  - the  Marsh  Marigold  Walk  and  the 
Turkey  Hill  Walk  on  Thanksgiving  morning  were  well  attended.  In  addition  an  Owl 
Walk,  Bird  Migration  Walks  and  the  Mating  Ritual  of  the  American  Woodcock  were  held 
as  special  programs.  A Bird  Migration  Slide  Show  was  an  additional  program  held 
during  the  winter  months  when  walks  were  more  difficult. 

MISCELLANEOUS:  The  Conservation  Commission  is  pleased  to  have  completed  and 
submitted  to  the  Commonwealth  its  "Open  Space  and  Recreation  Plan"  for  Wayland. 
The  Plan,  a joint  effort  by  the  Conservation  and  Recreation  Commissions,  serves  to:  (1) 
provide  an  inventory  of  conservation  and  recreation  resources  in  Wayland;  (2)  reports 
the  results  of  the  open  space  and  recreation  questionnaire;  (3)  assesses  town  needs 
and  goals  based  on  the  questionnaire  and  input  from  other  town  boards  and 
commissions;  (4)  proposes  future  action  to  fulfill  these  needs  and  protect  resources;  (5) 
presents  the  findings  and  proposals  in  a form  that  will  facilitate  intratown 
communication  and  promote  future  progress. 

The  results  of  the  open  space  and  recreation  questionnaire  mailed  to  every  household 
in  town,  and  embodied  in  the  Plan,  helped  formulate  a large  portion  of  future  action  to 
be  undertaken.  Under  the  question,  "What  do  you  like  most  about  the  Town?",  a 
substantial  number  of  responses  mentioned  the  semi-rural  character  and  the 
opportunities  for  open-space-related  recreation.  By  submitting  the  Open  Space  and 
Recreation  Plan  to  the  Commonwealth,  Wayland  is  now  eligible  for  Self-Help  and  Land 
and  Water  Conservation  funds.  These  funds,  which  have  already  been  applied  for,  are 
targeted  to  offset  some  of  the  purchase  price  for  the  Paine  Estate,  another  significant 
step  in  preserving  Wayland's  open  space. 

Respectfully  submitted, 

John  R.  Sullivan,  Chairman 

Frank  Antonell 
Brad  Conant 
MaryLynn  Gentry 
Barbara  Howell 
Wendy  Levine 
Kenneth  A.  Moon 
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COUNCIL  ON  AGING 


The  Council  on  Aging  is  a statutory  body,  mandated  by  the  Federal  Government, 
established  by  the  State  and  appointed  by  the  Selectmen.  The  Board's  nine  members 
address  the  needs  and  concerns  of  Wayland's  2,200+  adults  over  60  years  of  age. 

I The  COA,  as  part  of  the  State  network  for  Elder  Services,  applied  for  and  received 
I grant  monies  from  the  Executive  Office  of  Elder  Affairs  and  Baypath  Senior  Citizen's, 

1 Inc.  The  grant  monies  were  used  to  fund  part  time  staff  positions,  educational  and  arts 
programs  and  in-service  training. 

All  COA  services,  programs  and  facilities  (including  the  Senior  Center  and  the  Wayland 
i Art  Center)  are  administered  by  the  Executive  Director,  the  job  share  position  is  held  by 
I Judy  Knauer  and  Karen  Marciante.  This  job  sharing  enables  the  COA  to  benefit  from 
' the  different  yet  complementary  skills  of  two  outstanding  individuals. 

In  April  '94  through  the  Town  over-ride,  a part  time  Administrative  Assistant  was  fully 
funded  so  that  the  COA  could  better  meet  the  demand  for  service.  Over  the  past  two 
1 years  the  number  of  people  using  facilities  and  requesting  services  had  increased  23%. 

1 This  is  partially  as  a result  of  cut  backs  in  federal  and  state  funds  which  support  elder 
i services.  The  COA  staff  currently  deals  with  over  1,000  people  per  month  with  the 
i average  new  client  caseload  of  18  per  month.  As  the  population  bulge  pushes  towards 
1 65+,  the  demands  for  service  to  the  "old"  old,  those  80  and  above  (currently  260 
1 Wayland  residents),  and  their  families  will  increase.  In  the  years  ahead,  the  demand 
3 for  service  will  continue  to  increase  as  the  population  in  the  50-60  year  old  age  bracket 
It  of  Seniors  numbering  1 ,382  people  "comes  of  age". 

COA  STAFF  AND  FUNDING  SOURCE 
Judy  Knauer  & Karen  Marciante 
Lyn  Higgins 
Kathy  DeShaw 
Genevieve  Gaw 
Fern  Taylor 
Michelle  Weiner 

The  COA  could  not  function  without  the  more  than  150  dedicated  volunteers  who 
contributed  13,1 1 1 hours  of  their  valuable  time  worth  $92,215  (at  the  current  prevailing 
rates  as  supplied  by  the  Executive  Office  of  Elder  Affairs.)  Over  400  volunteer 
opportunities  exist  in  many  areas  from  daily  reassurance  call  to  over  2 dozen 
homebound  elders,  (4,668  calls  this  year);  tax  assistance  (over  180  hours  this  year  by 
certified  accountants);  and  inter-generational  programs  (over  900  volunteer  hours),  to 
name  a few. 


Executive  Director  (Town) 
Outreach  Worker  (Town) 
Nutrition  Coordinator  (SMOC) 
Senior  Aide  (Baypath  AOA) 
Meals  on  Wheels  (SMOC) 
SHINE  (EOEA  Grant) 
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Volunteers  also  assisted  in  developing  and  presenting  the  over  60  programs  and 
activities  offered  at  the  Senior  Center  this  year.  There  was  a wide  variety  of  programs 
such  as:  trips;  educational  seminars  on  health  issues,  Hospice,  healthy  meal 
preparation.  Medicare  and  Medicaid,  spiritual  programs  and  a discussion  group  for 
women  on  aging  in  the  90's;  exercise  programs;  T'ai  Chi;  crafts  and  centerpiece- 
making through  the  Wayland  Garden  Club.  A revolving  checking  account  was 
established  to  more  effectively  manage  monies  for  programs  and  was  approved  at 
Town  Meeting  in  April  '94. 

Computer  support  was  enhanced  by  the  technical  expertise  of  volunteer  John 
Boncoddo  with  whom  several  professional  projects  were  made  possible  such  as  the 
informational  brochure  and  interest  survey  which  helped  to  guide  the  COA  to  develop 
new  programs. 

A new  service,  SHINE,  was  organized  and  funded  through  an  EOEA  Grant  with  a 
consortium  of  12  other  towns  to  provide  health  insurance  counseling  to  Seniors. 
Michele  Weiner,  the  SHINE  coordinator,  supervises  two  volunteers,  Phyllis  Henderson 
and  Marilyn  Litvin. 

The  Outreach  Worker  further  developed  and  implemented  programs  aimed  at  the 
human  service  needs  of  Wayland's  elderly  citizens.  The  Outreach  Worker  has 
established  office  hours  at  both  senior  housing  sites,  serving  over  70%  of  the  residents 
who  have  "aged  in  place"  and  now  need  transportation  and  insurance  assistance,  in 
addition  to  planned  recreational  and  social  opportunities,  in  order  to  maintain  a level  of 
independence.  The  Housing  Authority  is  unable  to  provide  this  kind  of  personal 
assistance  and  counseling  but  works  closely  with  the  Outreach  Worker  in  her  efforts. 
The  Outreach  Worker  also  works  with  clients  in  the  community  at  large  who  are 
applying  for  fuel  assistance  (6),  coordinates  snow  shoveling  jobs  with  the  Wayland 
High  School  Students  (27),  serves  as  an  information  and  referral  service  for  seniors 
and  families  (750),  refers  homebound  seniors  to  other  direct  care  agencies  and  meets 
with  seniors  and  their  families  counseling  on  transportation,  Medicaid,  SSI,  tax 
abatements.  Lock  Box  program.  Meals  on  Wheels,  Holiday  Meals,  manages  the 
Emergency  Funds  provided  by  the  Friends  of  Wayland  Seniors,  and  alternative  living 
arrangements  and  general  insurance  issues  for  100+  Seniors. 

Transportation  services  for  the  elderly  and  the  disabled  are  provided  by  the  COA 
through  its  contract  with  JFK  Transportation  Company.  Additional  transportation  is 
provided  by  the  volunteer  organization  FISH.  There  has  been  an  increased  demand  for 
lift-equipped  transportation  by  the  disabled  Wayland  residents  under  60  years  old. 
Currently  28%  of  the  service  is  for  the  younger  disabled  population  and  is  required  by 
ADA.  The  Town  appropriated  $23,600  which  in  turn  subsidized  2,640  rides.  Riders 
pay  $1.00  each  way  in  town  and  $2.00  each  way  out  of  town;  however,  no  rider  is 
denied  service  if  he/she  is  unable  to  pay.  The  fares  resulted  in  about  $4,500  being 
returned  to  the  town. 
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I An  integral  part  of  the  Senior  Center  is  the  Nutrition  Program  consisting  of  "Meals  on 
Wheels"  five  days  per  week  and  Congregate  Meals  at  the  Senior  Center  three  days  per 
I week.  Meals  on  Wheels  delivered  1,200  meals  and  the  Congregate  Meals  served 
I 2,400  meals.  The  Nutrition  Services  are  augmented  by  "Soup's  On",  a volunteer  effort 
I where  seniors  prepare  and  serve  nutritious  soups  in  conjunction  with  a health  related 
' program.  The  "Soup's  On"  program  served  approximately  240  meals  in  FY94.  There 
! were  also  several  large  special  events  such  as  socials,  holiday  and  volunteer 
luncheons,  monthly  lunch  program  at  Cochituate  Village  Apartments  and  cookouts. 

! Highly  successful  inter-generational  programs  not  only  involved  students  from  the 
Wayland  School  system,  but  also  groups  from  local  nursery  schools,  church  youth 
groups  and  scouts.  These  programs  were:  musical  events,  story  telling,  back  to  school, 
pizza  parties,  slide  shows,  the  Children's  Holiday  Fare,  L.I.F.E.'s  (Living  is  for  the 
Elderly)  and  the  Nursing  Home  Olympics. 

The  COA  coordinated  with: 

1.  Baypath  Senior  Services,  by  representation  on  its  Board  of  directors  and  through 
referral  to  its  caseworkers. 

2.  Parmenter  Health  Center  to  provide  monthly  blood  pressure  clinics,  the  annual  flu 
clinic  and  related  health,  housing  and  social  issues. 

3.  The  Wayland  Housing  Authority  where  the  Outreach  Worker  has  established  weekly 
hours,  exercise  and  social  events. 

4.  Parks  and  Recreation  in  administering  the  Wayland  Art  Center,  Inter-generational 
Band  Concert  and  Ice  Cream  Social,  assisting  with  the  quarterly  printing  of  the  COA 
Senior  Program  in  the  Park  and  Rec  Bulletin. 

5.  Wayland  Police  and  Fire  Departments  who  respond  to  our  Hotline  emergencies, 
provide  training  of  safety  issues  and  senior  citizens'  "scams,"  storm  emergency  list  and 
installation  of  lock  boxes. 

6.  Continental  Cablevision  for  taping  special  panel  programs. 

(|  7.  Wayland  Town  Departments  who  provide  assistance  to  seniors  of  property  tax 
i|  abatements  and  deferrals,  and  other  issues. 

j 8.  The  Friends  of  Wayland  Seniors  for  their  support  in  the  SHARE  and  emergency 
\ prescription  drug  program. 


Respectfully  submitted. 


Suzanne  Lawton,  Chair 


Board  Members: 


Ruth  Paddock 
Betsy  Soule 


Warren  Atlas 
Martha  Bustin 
Alan  Gimpel 
Walter  Jabs 
Kristin  Kiesel 


Robert  N.  Walker 
Non-voting  members: 


Angie  Patenaude 
Maddie  Sifantus 
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TOWN  COUNSEL 


At  the  conclusion  of  Fiscal  Year  1994,  I completed  my  fifth  year  as  Town 
Counsel  for  the  Town  of  Wayland.  The  following  is  my  annual  report  for  FY94. 

Overall.  FY94  was  a very  good  year.  No  money  judgments  were  awarded  by 
any  court  or  other  tribunal  against  the  Town.  The  Town  was  not  involved  in  any 
significant  litigation  as  an  active  party.  Financially,  the  legal  budget  was 
exceeded  for  the  second  time  in  several  years.  However,  an  analysis  of  the 
overage  showed  that  virtually  all  of  the  excess  was  attributable  to  use  of  outside 
counsel.  Town  Counsel  fees  and  expenses  comprised  less  than  50%  of  the  total 
FY94  legal  budget. 

During  FY94,  Town  Counsel  performed  general  legal  services  for  all  Town 
departments,  boards,  committees  and  commissions  and  for  the  School 
Department.  Most  Town  employment  relations  law  services  were  performed  by 
the  firm  of  Kopelman  and  Paige  and  labor  attorney  Philip  Collins.  Defense  of 
tort  claims  (negligence)  was  provided  by  insurance  defense  counsel  designated 
by  the  Town's  liability  insurance  carrier.  Defense  of  workers'  compensation 
claims  was  provided  by  counsel  designated  by  the  Town's  self  insurance  group's 
claims  management  service.  Bond  Counsel  services  were  provided  by  the  law 
firm  of  Palmer  and  Dodge.  The  designated  special  counsel  for  the  Town  is  the 
law  firm  of  Kopelman  and  Paige.  Special  counsel  is  utilized  on  an  as  needed 
basis  to  supplement  or  supplant  Town  Counsel's  services  when  appropriate, 
especially  in  the  area  of  employment  relations  law. 

Throughout  FY94,  Town  Counsel  kept  regular  office  hours  in  Wayland  Town 
Building  on  Thursday  afternoons  and  most  Monday  evenings.  Town  Counsel 
met  with  various  boards  and  committees  on  an  as  needed  basis.  Town  Counsel 
also  attended  all  sessions  of  Annual  Town  Meeting. 

In  FY94  Town  Counsel  represented  the  Town  in  various  legal  proceedings  in 
Middlesex  County  Superior  Court,  the  Land  Court,  Framingham  District  Court 
and  before  the  Appellate  Tax  Board  and  the  Department  of  Environmental 
Protection.  The  types  of  proceedings  included  zoning  and  subdivision  appeals, 
civil  and  criminal  enforcement  of  zoning  by-law  and  environmental  violations,  a 
public  nuisance  case,  a water  well  State  regulation  enforcement  matter,  real 
estate  tax  abatement  appeals  and  tax  title  foreclosure  cases.  The  vast  majority 
of  these  cases  and  proceedings  were  settled  prior  to  trial  or  hearing. 

It  was  my  pleasure  to  serve  the  Town  as  Town  Counsel  this  year. 

Respectfully  submitted. 


Mark  J.  Lanza,  Town  Counsel 


CULTURAL  COUNCIL 


The  Wayland  Cultural  Council  is  appointed  by  the  Board  of  Selectmen.  The 
Council  primarily  administers  the  distribution  of  funds  provided  by  the 
Massachusetts  Cultural  Council  --  funds  which  are  proceeds  from  the 
Megabucks,  the  Arts  Lottery  game.  The  Massachusetts  Cultural  Council 
establishes  the  guidelines  for  the  distribution  of  these  funds.  Town  citizens  and 
groups  apply  for  grants  which  are  decided  by  the  Wayland  Cultural  Council  and 
approved  by  the  Massachusetts  Cultural  Council.  Decisions  and  evaluations  of 
the  Wayland  Cultural  Council  take  place  in  open  meetings. 

This  year  there  was  only  one  cycle  which  had  a State  deadline  of  October  15, 
1993.  The  following  grants  were  approved  locally  and  by  the  State: 

• Happy  Hollow  School  - Poetry  Workshop  with  Judith  Steinbergh 

• Joanne  Olshansky  - Five  day  residency  on  songwriting  at 
Happy  Hollow  School 

• Wayland  Council  on  Aging  - Silent  movies  with  live  music 

• Wayland  Elementary  Cultural  Enrichment  Committee  - Faustwork 
Mask  Theater  "The  Mask  Man"  (Theater  using  masks) 

• Wayland  Middle  School  - Performance  of  the  poetic  song  cycle 
"I  Never  Saw  Another  Butterfly" 

• Wayland  Public  Library  - Family  storytelling  workshops 

• Wayland  Public  Library  - American  literature  series 
(Discussion  of  literary  themes) 

• Wayland  Public  Library  - Holiday  concert  with  David  Polansky 

• Wayland  Public  Schools  Children's  Center  - "Foodplay  - 
A Theatrical  Performance"  (A  play  on  health  and  nutrition) 
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In  addition  to  the  allocation  of  funds,  the  Wayland  Cultural  Council  has  been 
administering  Artspace,  an  art  gallery  located  in  the  Town  Building,  for  exhibiting 
works  by  local  artists. 

Respectfully  submitted, 

Judy  Schurgin,  Chairman 
Rita  Anderson 
Kenneth  LeBaron 
Alexander  McCall 
Robert  McKee 
Lily  Ho  Schlafer 
Joanna  Shames 
Carol  Somol 
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DATA  PROCESSING  DEPARTMENT 


The  past  fiscal  year  has  brought  another  change  in  the  Data  Processing 
Department  with  the  resignation  of  the  part-time  manager  and  the  appointment 
of  a new  manager  in  June.  The  position  continues  to  function  on  a part-time 
basis  only. 

The  primary  data  processing  function  includes:  processing  tax  bills  and 
collections,  School  attendances,  report  cards  and  class  scheduling;  managing 
hardware  and  software  maintenance  contracts;  purchasing  of  computer 
equipment  and  supplies.  System  troubleshooting  and  user  support  have 
continued  without  interruption. 

While  the  creative  use  of  PC  technology  has  allowed  the  Town  to  temporarily 
overcome  some  of  its  problems  associated  with  the  antiquated  PDP-11 /84 
system,  the  following  projects  are  anticipated  for  the  upcoming  fiscal  year; 

1 . Continued  support  to  the  School  Department  until  they  off-load  onto  their  new 
system.  (They  are  currently  running  parallel  on  the  "old"  and  "new"  system.) 

2.  Support  of  the  Water  Department  migration  from  the  "main  frame"  to  a PC- 
based  water  billing/meter  tracking  system. 

3.  Continue  the  needs  analysis  and  review  for  a new  Real  Estate/Excise  Tax 
billing  and  collection  software  and  hardware  platform. 

4.  In-house  PC  training/support  for  the  various  installed  software  (e.g.,  Lotus, 
Excel,  Quicken,  ProComm,  Access,  Microsoft  Word,  etc.). 

Respectfully  submitted, 

Gwendolyn  Sams-Lynch 
Data  Processing  Operations  Manager 
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1,300 


DOG  OFFICER 


Telephone  Calls  (approximate) 


Stray  Dogs  Picked  Up  in  Violation  of  Leash  Law 


11 


Stray  Dogs  Destroyed 


None 


Dogs  Quarantined  for  Biting 


10 


Cats  Quarantined  for  Biting 


2 


Dogs  Placed  on  Permanent  Restraining  Order 


5 


Cats  Euthanized 


1 


A.  There  were  8 confirmed  cases  of  rabies  in  raccoons. 

B.  There  were  3 confirmed  cases  of  rabies  in  skunks. 

C.  Because  of  new  State  guidelines  there  are  approximately 

10  cats  and  1 dog  on  either  6 months  or  45-day  quarantining 
because  of  wounds  of  unknown  origin. 

D.  The  cat  population  continues  to  increase.  The  Town  Clerk 
estimates  that  roughly  2,500  cats  owned  by  Wayland  residents 
have  received  rabies  vaccine  following  the  State  Cat  Law 
mandated  in  March  of  1993  which  requires  rabies  shots  for  all  cats. 


Respectfully  submitted. 


Mary  Lou  Chamberlain,  Dog  Officer 
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FIRE  DEPARTMENT 


The  annual  report  for  the  fiscal  year  July  1 , 1993  through  June  30,  1994  is 
respectfully  submitted  by  the  Wayland  Fire  Department. 


PERSONNEL 

POSITION 

YEAR  OF  APPT. 

Michael  T.  Murphy 

Chief 

1990 

James  V.  Cassella 

Deputy  Chief/E. M.T. 

1968 

Kenneth  W.  Hart 

Captain/E. M.T. 

1970 

Richard  R.  Morris 

Captain/E.  M.T. 

1966 

Vincent  J.  Smith 

Captain/E. M.T. 

1978 

Robert  L.  Campana 

Lieutenant 

1970 

Richard  A.  Gladu,  Jr. 

Lieutenant/E.M.T. 

1976 

Andrew  W.  Holland 

Lieutenant/E.  M.T. 

1986 

Edwin  P.  Rudenauer 

Lieutenant/E.M.T. 

1980 

David  G.  Houghton 

FF/Mechanic/E.M.T. 

1984 

David  C.  Hatfield 

Fire  Alarm  Superintendent 

1968 

James  P.  Gemelli 

FF/Clerk/E.M.T. 

1982 

Brian  P.  Burgett 

Firefighter/E. M.T. 

1987 

Daniel  Buentello 

Firefighter/E.  M.T. 

1994 

Francis  A.  Burke 

Firefighter/E.  M.T. 

1978 

Henry  W.  Carlson 

Firefighter/E. M.T. 

1964 

Debra  P.  Durant 

Firefighter/E. M.T. 

1991 

Earl  T.  Hart 

Firefighter/E.  M.T. 

1983 

Lewis  L.  LeBlanc 

Firefighter/E. M.T. 

1976 

Philip  L.  McGonagle 

Firefighter 

1967 

Patrick  L.  McGrenra 

Firefighter 

1967 

Robert  K.  Newton 

Firefighter/E.  M.T. 

1976 

David  0.  Nordberg 

Firefighter/E.  M.T. 

1991 

Ronald  H.  Rokes,  Jr. 

Firefighter/E. M.T. 

1981 

Gregory  P.  Tauer 

Firefighter/E. M.T. 

1981 

CALL  DEPARTMENT 

John  Anderson 

Call  Firefighter/E.M.T. 

1985 

Thomas  Germano 

Call  Firefighter 

1982 

Gregory  Halfpenny 

Call  Firefighter/E.M.T. 

1988 

Stephen  Kadlik 

Call  Firefighter/E.M.T. 

1974 

John  Koulalis 

Call  Firefighter 

1988 

William  Leone 

Call  Firefighter/E.M.T. 

1988 

Stephen  Williams 

Call  Firefighter 

1982 
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INVENTORY  OF  FIRE  DEPARTMENT  AUTOMOTIVE  EQUIPMENT 


1,000  Gallon  Per  Minute  Pumping  Engine 
1,000  Gallon  Per  Minute  Pumping  Engine 
750  Gallon  Per  Minute  Pumping  Engine 
750  Gallon  Per  Minute  Pumping  Engine 
75'  Ladder/1250  Gallon  Per  Minute  Pump 
Modular  Ambulance 
Fire  Alarm  Truck 
Chiefs  Car 
Pick  Up  Truck 


Ford  1987 
Ford  1983 
Ford  1973 
Ford  1963 
E-One1993 
Ford  1993 
Ford  1986 
Ford  1992 
Ford  1992 


PROPERTY  PROTECTED  1993/1994 


$1,285,541,715 


PROPERTY  DAMAGE  - 5 YEAR  COMPARISON 

1989- 1990  $173,750.00 

1990- 1991  $781,429.00 

1991- 1992  $351,500.00 

1992- 1993  $222,895.00 

1993- 1994  $23,108.00 


ALARMS  ANSWERED  (ALL  INCIDENTS)  - 5 YEAR  COMPARISON 


1989-  1990  960 

1990-  1991  1,106 

1991  - 1992  1,837 

1992-  1993  2,611 

1993- 1994  2,699 


CLASSIFICATION  OF  INCIDENTS  1993  - 1994 


Fire  Emergencies  234 

Medical  Emergencies  527 

Other  Emergency  Services  477 

Motor  Vehicle  Accidents  113 

Fire  Alarm  System  Work  538 

Hazardous  Material  Emergencies  23 

Inspection  & Permit  Work  639 

Training  Sessions  93 

Public  Education  32 

TOTAL  2,676 

PERMITS  ISSUED  1993  - 1994 
Oil  Burning  Equipment  Alteration  78 

Blasting  7 

Black  Powder  Storage  1 

Fire  Alarm  Installation  2 
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PERMITS  ISSUED  1993  - 1994 

Liquefied  Petroleum  Storage 

Smoke  Detector  Compliance  Certificate 

U.G.  Tank  Removal/lnstall 

Pumps,  Sprinklers,  Standpipes 

Master  Box  Connection 

Incident  Report  Copy 

Building  Plan  Review  <10 

Gas  Station  Upgrade 

Salamander  Use 

Environmental  Study  UST 

Site  Plan  Review 

Outdoor  Burning 


285 


825 


24 
3 

25 
17 
54 

2 

1 

3 

1 


17 


TOTAL 


1,345 


The  mission  of  the  Wayland  Fire  Department  is  to  prevent  the  outbreak  of  fires 
or  other  dangerous  events  and  to  minimize  the  danger  to  people,  property,  and 
the  environment  if  a fire  or  other  dangerous  event  caused  by  man  or  nature  does 
occur. 

FY  1994  can  be  considered  one  of  the  most  successful  years  for  property 
protection  in  the  history  of  the  Wayland  Fire  Department.  Property  loss  was  less 
than  $24,000  while  the  assessed  property  value  in  the  community  is  well  in 
excess  of  $1 ,000,000,000.  There  were  no  civilian  deaths  or  injuries  during  this 
period.  Successful  life  and  property  protection  can  be  attributed  to  both  the  skills 
of  the  firefighters  and  to  the  fire  prevention  efforts  of  the  Fire  Department. 

A new  lifesaving  device,  the  residential  sprinkler  system,  has  been  introduced  to 
some  of  the  new  homes  in  Wayland.  Currently  there  are  fifteen  homes  equipped 
with  residential  fire  sprinklers  and  these  systems  coupled  with  smoke  detectors 
will  guarantee  survival  in  the  event  of  a house  fire. 

The  Fire  Department  Emergency  Medical  Technicians  continue  to  expand  their 
skills  to  meet  ever  changing  and  expanding  needs  of  the  community.  This  year 
the  EMTs  received  training  and  certification  in  the  use  of  the  EPI  PEN.  The 
device  administers  a drug  (epinephrine)  that  counters  the  effects  of  serious 
allergic  reactions.  Most  of  the  training  was  done  on  the  Firefighters'  off  duty 
time. 

Compliance  with  unfunded  State  and  Federal  mandates  continues  to  be  a 
problem.  The  department  has  enlisted  the  aid  of  private  industry  and  of  qualified 
department  personnel  in  order  to  meet  these  mandates,  saving  the  taxpayers 
additional  funds. 
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Building  and  site  plan  reviews,  new  and  existing  home  inspections,  mandated 
quarterly,  and  annual  business  inspections  are  conducted  by  the  Fire 
Department  to  reduce  the  potential  for  fire  loss  in  the  community. 

The  importance  of  public  fire  safety  education  cannot  be  stressed  too  strongly. 
Public  education  under  the  direction  of  Captain  Smith  has  been  a major  factor  in 
reducing  losses  from  fire  in  Wayland.  During  FY  94  the  school  program  was 
expanded  to  include  the  fourth  grade  and  plans  are  in  the  works  to  include  all 
fifth  grade  students  in  FY  95.  Classes  in  fire  safety,  evacuation  procedures,  and 
the  use  of  fire  extinguishers  have  been  offered  to  the  Wayland  Housing 
Authority,  School  Department,  Raytheon  Manufacturing,  and  any  other 
interested  entities.  Fire  safety  programs  can  be  scheduled  by  contacting  the 
Fire  Chief  or  any  shift  officer  within  the  department. 

In  FY  94  the  Wayland  Fire  Department  lost  the  valuable  services  of  both  a full 
time  and  a Call  Department  member  with  the  retirements  of  thirty-year  Firefighter 
George  Butler  and  twenty-seven-year  Call  Firefighter  Coordinator  Peter  Gemelli. 
The  department  will  miss  the  contributions  of  both  of  these  members. 

Firefighter/EMT  Daniel  Buentello  was  hired  to  fill  the  vacancy  left  by  George 
Butler's  retirement. 

The  Wayland  Fire  Department  is  in  the  process  of  developing  long  range 
planning  to  not  only  reinforce  the  good  insurance  rating  of  the  town,  but  also  to 
further  improve  the  rating.  The  current  rating  of  the  town  is  4B.  The  best 
obtainable  rating  is  1 A.  The  worst  is  a 10D.  Only  about  two  communities  in  the 
country  have  a 1 A rating  while  few  have  a 2A  and  only  a few  more  have  a 3A. 
Residential  home  owners  experience  their  best  rates  at  the  4B  level  while 
businesses  will  continue  to  experience  improved  rates  as  the  insurance  rating 
for  the  community  improves.  Training,  code  enforcement,  and  water  delivery  are 
the  critical  elements  in  determining  insurance  rates. 

I would  like  to  take  this  opportunity  to  again  thank  the  citizens  and  the  business 
community  of  Wayland  for  their  very  strong  support  and  cooperation.  I would 
also  like  to  thank  the  Board  of  Selectmen,  members  of  the  Wayland  Fire 
Department,  department  heads.  Finance  Committee,  and  all  other  Town 
committees  for  their  assistance  and  cooperation. 


Respectfully  submitted, 

Michael  T.  Murphy 
Chief  of  Department 
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BOARD  OF  HEALTH 


The  Wayland  Board  of  Health  respectfully  submits  its  report  for  Fiscal  year 
1994. 

Board  Members:  Bryan  J.  Besso 

Herbert  J.  Jacobus 
Kathleen  N.  Maloney,  R.N. 

Michael  Miller,  MD,  Ph.D. 

Mary  Olson  (Term  expired  4/94) 

Andrew  Wheelock 

During  Fiscal  Year  1994,  Susan  A.  Frey  served  as  Chairman  through  January 
18,  1994  and  Herbert  J.  Jacobus  served  as  Chairman  from  January  19,  1994 
through  June  30,  1994. 

Staff:  Deborah  J.  Motyka,  M S.,  R.S.,  Director  (7/1/93-12/30/93) 

Steven  Calichman,  R.S.,  C.H.O.  Director  (4/25/94  - present) 
Janet  Phylis,  Administrative  Assistant 

It  was  voted  that  Bryan  Besso  and/or  Herbert  Jacobus  would  be  agents  for  the 
Board  in  matters  that  required  signature  action  during  the  time  span  between 
Deborah  Motyka's  resignation  and  the  hiring  of  Steven  Calichman  as  the  new 
Director  of  Public  Health. 

Part-time  Staff/ 

Consultants:  Judith  Nitsch  Engineering,  Inc. 

David  R.  Poirier,  Animal  Control  Officer 
Bruce  S.  Sweeney,  Animal  Inspector 
Mary  Lou  Chamberlain,  Dog  Officer 

Volunteer  Staff:  Jack  Peters,  Ph.D.,  Representative,  Wayland-Sudbury 

Septage  Facility,  Operational  Review  Committee 

John  Pratt,  Ph.D.,  Commissioner,  East  Middlesex  Mosquito 
Control  Program 

Maxine  Rosenthal,  Representative  to  Youth  Advisory 
Committee 

Michael  Miller,  MD,  Ph.D.,  Representative,  Wastewater 
Management  Committee 
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STATISTICS  AS  OF  JUNE  30,  1994 


The  following  licenses  and  permits  were  issued  by  the  Board  of  Health 

Animal  Keeping  17 

Burial  Permits  31 

Disposal  Works  Construction  (new)  46 

(alteration)  12 

(repairs)  55 

Revision  of  Previously  Approved  Plan  8 

Disposal  Works  Installer  36 

Food  Permits: 

Food  Service  Establishment  26 

Limited  Food  Service  1 1 

Frozen  Dessert  Mfg.  2 

Milk  and  Cream  32 

Milk  Dealer  1 

Retail  Food  Establishment  7 

Limited  Retail  Food  8 

Temporary  Food  Permit  2 

Funeral  Director  2 

Guest  House  1 

Pool:  Construction  (private)  0 

Installer  0 

Annual  Operation  (semi-public)  10 

Recreational  Camp  for  Children  1 

Refuse  Collection  (#  of  trucks)  1 0 

Septage  Hauler  (#  of  trucks)  26 

Communicable  Diseases  reported  to  the  Board  of  Health: 

Giardiasis  6 

Campylobacter  6 

Salmonellosis  3 

Chickenpox  2 
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BOARD  OF  HEALTH  FOCUS 


Inspectional  Services 

The  Board  of  Health  provided  its  routine  inspectional  services  as  required  by 
State  Law  and  Town  Regulations  relative  to  food  establishments,  public  and 
semi-public  swimming  pools,  septic  system  installations,  animal-keeping, 
recreational  day  camps,  and  guest  houses. 

Additionally,  investigation  and  follow-up  of  complaints  filed  with  the  Board  of 
Health  relative  to  housing,  public  health  nuisances,  and  other  environmental 
matters  was  also  conducted. 

Household  Waste  Day 

The  Board  of  Health  continued  its  program  of  "household  hazardous  waste 
collection."  Two  collections  were  held  this  year.  The  October  16,  1993  event 
resulted  in  the  collection  of  28  containers  of  waste  from  106  households.  The 
June  25,  1994  collection  saw  participation  from  113  households  and  the 
collection  of  22  containers  of  waste.  The  collection,  packaging  and  processing 
of  the  waste  was  performed  by  Laidlaw  Environmental  Services,  Inc. 

Rabies  Control 

The  risk  of  rabies  is  on  the  rise.  Raccoon-transmitted  rabies  has  been  identified 
in  animals  in  the  Town.  The  Board  of  Health  continues  to  provide  information  to 
the  community  in  an  effort  to  minimize  the  threat  of  rabies  to  the  general  public. 

NED/Dow  Site 

The  Board  of  Health  hired  Goldman  Environmental  Consultants,  Inc.  to  review 
and  comment  on  work  done  by  the  New  England  Development  (NED) 
consultants.  The  Department  of  Environmental  Protection  has  imposed  a 
Tier  I A classification  on  the  site  based  upon  input  from  the  consultants,  the 
Board  of  Health,  and,  the  NED  Neighbors.  As  a result,  the  State  is  now  involved 
in  overseeing  all  further  studies. 

Routine  Services 

The  department  continues  to  oversee  the  daily  management  of  public  health  and 
environmental  programs,  collection  of  communicable  disease  statistics,  issuance 
of  burial  permits,  issuance  of  licenses  as  reported  in  the  Statistics  section, 
review  of  subdivision  plans  and  building  permit  applications,  and  monitoring  the 
provision  of  special  services  provided  by  Parmenter  Health  Center,  Inc., 
Metrowest  Mental  Health  Association,  Inc.  and  the  East  Middlesex  Mosquito 
Control  Project. 
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PARMENTER  HEALTH  CENTER,  INC. 


The  Wayland  Board  Health  contracts  with  Parmenter  Health  Services  for  the 
provision  of  public  health  and  school  health  nursing  programs.  The  Wayland 
Board  of  Health  and  Parmenter  Health  Services  work  in  close  collaboration  to 
coordinate  the  programming  to  meet  the  public  health  nursing  and  allied  service 
needs  of  the  community.  Parmenter  Health  Services  is  certified  as  a Home 
Health  Agency  and  a Hospice  by  the  Commonwealth  of  Massachusetts, 
Department  of  Public  Health.  Services  include  public  health  nursing,  physical 
therapy,  occupational  therapy,  speech  therapy,  medical  social  work,  nurse 
practitioner  services,  nutrition  counseling,  homemaker/home  health  aide  and 
companion  services,  hospice  care  and  health  education.  Services  are  provided 
at  Parmenter's  offices,  at  individual's  home  via  a home  health  program,  and  at 
community  sites. 

The  Board  of  Health  funds  provided  243  free  visits  in  FY  1993-94  to  Wayland 
residents  uninsured  and  unable  to  pay.  $16,734  was  also  spent  to  subsidize 
visits  for  those  able  to  pay  something  but  unable  to  pay  in  full. 

The  Parmenter  Pantry  Program  which  distributes  food  to  Wayland  families  in 
need  on  a monthly  or  emergency  basis  distributes  food  packages  to 
approximately  thirty  families  a month.  The  program  is  supported  in  part  by  the 
Board  of  Health  as  well  as  other  community  agencies,  organizations,  individuals 
and  a strong  group  of  volunteers. 

Some  of  the  specialty  clinics  are  Flu  Immunization  Clinics  (450  immunizations) 
held  each  fall,  particularly  for  elderly  citizens  and  others  considered  to  be  in  high 
risk  groups.  Hypertension  Monitoring  (1,199  clients).  Tuberculosis  Screening 
(526  clients).  Mammography  Screening  (23  clients).  Podiatry  (37  clients),  and 
Lead  Screening  (32  clients).  Home  visits  to  mothers  with  newborn  infants  are 
made  upon  request.  In  addition,  public  health  education  programs  on  topics  of 
current  importance  are  held  at  the  Center  and  are  open  to  the  public.  Special 
community  events  included  the  Kids'  Health  and  Safety  Fair  and  a monthly 
Public  education  series. 

The  school  health  services  are  provided  in  the  schools  by  both  school  nurses 
and  health  aides.  School  nurses  are  on  the  premises  of  the  three  elementary 
schools  for  seventy-five  (75)  minutes  daily.  Additionally,  school  health  aides 
cover  each  of  the  elementary  schools  for  2 1/2  hours  per  day.  A full-time  nurse's 
aide  is  on  duty  in  the  Middle  School  and  a full-time  R.N.  is  on  duty  at  the  High 
School. 
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The  nurses  and  aides  are  responsible  for  both  routine  and  emergency  care, 
conduct  health  screenings  for  vision,  hearing  and  scoliosis  and  participate  in 
health  education  programs  as  requested  by  school  personnel. 


Respectfully  submitted, 

Cynthia  Mayher,  R.N.,  M.S.  W. 
Director 
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METROWEST  MENTAL  HEALTH  ASSOCIATION,  INC. 


During  Fiscal  Year  1994  Wayland  residents  received  2,231  hours  of  mental 
health  services. 

The"School  Team"  experienced  the  greatest  service  utilization.  Just  over  49% 
of  the  services  delivered  in  FY'94  were  through  this  program. 

"Early  Childhood  Service,"  constituting  4.62%  of  total  services,  helps  children 
from  birth  through  age  six  and  their  families  by  promoting  emotional,  social  and 
educational  development  for  children  and  providing  parenting  workshops. 

The  "Developmental  Disabilities  Program"  helps  individuals  to  adjust  to 
community  living  by  providing  support  and  counseling  services.  This  program 
represented  3.59%  of  services  for  FY'94. 

The  "Counseling  Center"  provides  mental  health  services  to  adults,  and 
constituted  just  over  10%  of  services  provided. 

The  remainder  of  the  provided  services  was  comprised  of  "Parent  and  Child 
Support  Program  at  6.41%  of  services;  "Adolescent  Resource  Team,"  providing 
immediate  and  extended  intervention  services  for  teenagers  and  their  families  in 
crisis,  at  4.26%  of  the  total;  "Nursing  Home"  program  services  at  3.70%;  "Early 
Intervention"  services  at  7.60%  of  services,  and  "Substance  Abuse  Services"  at 
3.54%  of  services. 

We  hope  our  services  continue  to  help  individual  families  of  Wayland  and 
improve  the  overall  quality  of  life  within  the  community. 

Respectfully  submitted, 

Ethel  S.  Webb,  LICSW 
Program  Coordinator 
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ANNUAL  REPORT 

METROWEST  MENTAL  HEALTH  ASSOCTATTON  TNC 
SERVICES  PROVIDED  TO  WAYLAND  RESIDENTS 

(WAYLAND  UTILIZATION:  7/1/93  - 6/30/94 


SERVICE  TYPES 

HOURS 

% OF  TOTAL 

Diagnostic 

83.00 

3.72% 

Testing 

237.00 

10.62% 

Group  Treatment 

31.50 

1.41% 

Individual  Treatment 

1022.50 

45.83% 

Family  Treatment 

152.00 

6.81% 

Case/System  Consultation 

363.00 

16.27% 

Emergency 

7.00 

0.31% 

Medication  Visit 

23.50 

1.05% 

Early  Intervention  Services  * 

169.50 

7.60% 

Family  Consultation 

142.00 

6.36% 

TOTAL  HOURS  BY  SERVICE  TYPES: 

2,231.00 

100% 

PROGRAMS 

HOURS 

% OF  TOTAL 

Developmental  Disabilities 

80.00 

3.59% 

Early  Childhood 

103.00 

4.62% 

Early  Intervention 

169.50 

7.60% 

Nursing  Home 

82.50 

3.70% 

School  Team 

1,095.50 

49.10% 

Adolescent  Resource  Team 

95.00 

4.26% 

Parent  and  Child  Support  Program 

143.00 

6.41% 

Substance  Abuse  Services 

79.00 

3.54% 

Counseling  Center 

224.00 

10.04% 

Home  Based  Intervention 

159.5 

7.15% 

TOTAL  HOURS  BY  PROGRAM: 

2,231.00 

100% 

CLIENTS  SERVED  BY  AGE 

# SERVED 

% OF  TOTAL 

Age  0 - 3 ; 

3 

2.26% 

Age  4-6: 

20 

15.04% 

Age  7-  12: 

39 

29.32% 

Age  13  - 15: 

16 

12.03% 

Age  16  - 19: 

18 

13.53% 

Age  20-  25: 

2 

1.50% 

Over  Age  25: 

35 

26.32% 

TOTAL  CLIENTS  SERVED: 

133 

100% 

*Early  Intervention  Services: 

Hours 

Screening 

3.50 

Assessment 

16.50 

Home  visits 

67.50 

Child  Group 

69.50 

Parent  Group 

12.50 

TOTAL 

169.50 
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FINANCIAL  REPORT 

METROWEST  MENTAL  HEALTH  ASSOCIATION.  INC. 
SERVICES  PROVIDED  TO  WAYLAND  RESIDENTS 


COSTS  OF  SERVICES  TO  WAYLAND  RESIDENTS: 


FUNDING  PROVIDED  BY  THE  TOWN  OF  WAYLAND: 


$122,705 


($37,430) 


TOTAL  UNDERFUNDED  SERVICES: 


$85,275 


EAST  MIDDLESEX  MOSQUITO  CONTROL  PROJECT 


The  East  Middlesex  Mosquito  Control  Project  conducts  a program  in  Wayland 
consisting  of  mosquito  and  wetland  surveillance,  larval  mosquito  control,  ditch 
maintenance  and  public  education.  The  project  participates  as  a component  of 
the  State's  Vector  Control  Plan  To  Prevent  Eastern  Equine  Encephalitis  (EEE). 

Due  to  drought  conditions  extending  through  the  summer  of  1993,  mosquito 
populations  remained  well  below  normal  from  July  through  September  of  1993. 
Record  snow  amounts  during  the  winter  of  1993/94  produced  extensive  flooding 
that  resulted  in  favorable  conditions  in  April  1994  for  the  spring  brood  of 
mosquitos.  EEE  has  not  been  a risk  in  Middlesex  County  over  the  past  2 
seasons. 

The  objectives  of  the  survey  program  are  to  identify  and  describe  mosquito 
breeding  sites,  quantify  changes  in  the  larval  and  adult  mosquito  populations 
caused  by  weather,  and  to  provide  documentation  for  the  control  programs. 
Larval  mosquito  population  data  is  collected  during  all  larval  control  operations. 
Adult  mosquito  populations  are  monitored  regularly  at  4 trap  sites  around  the 
Town. 

The  larval  mosquito  control  program  relies  on  the  non-toxic  biological  larvicide, 
Bti  (Bacillus  thurinoiensis  var.  israelensis).  Because  of  new  funding  provided  by 
the  Town,  the  April  1994  helicopter  application  of  Bti  granules  was  substantially 
increased  to  allow  for  coverage  of  all  recommended  breeding  sites.  A total  of 
548.4  wetland  acres  were  included  in  this  Bti  application.  Field  crews  using  a 
truck  mounted  hydraulic  sprayer  and  portable  sprayers  applied  Bti  to  3.25 
wetland  acres  when  high  densities  of  mosquito  larvae  were  found  breeding  in 
stagnant  water.  Due  to  the  drought  conditions  during  1993,  funds  designated  for 
helicopter  ^ applications  were  carried  over  into  FY  1995. 

The  goal  of  the  ditch  maintenance  program  is  to  reduce  the  capacity  of  a 
wetland  to  produce  mosquitoes.  This  is  accomplished  by  removing  obstructions 
which  have  accumulated  in  a ditch,  thereby,  restoring  it's  flow  and  reducing  the 
time  that  stagnant  water  will  remain  in  the  wetland. 

The  Project's  public  education  program  is  designed  to  develop  an  awareness 
within  the  public  and  the  private  sectors  as  to  their  roles  in  mosquito  control. 

The  Project  serves  as  a resource  to  residents.  Town  officials  and  the  local  media 
on  controlling  mosquitoes,  breeding  sites  and  mosquito  borne  diseases. 

Respectfully  submitted, 

David  M.  Henley,  Superintendent 
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ANIMAL  INSPECTOR 


The  Animal  Inspector  provides  annual  inspection  for  the  Town.  Following  is  a 
summary  of  the  annual  animal  inspections. 


Horses  57 

Ponies  8 

Goat  1 

Sheep  15 


Swine  2 

Cattle  46 

Donkeys  4 


Respectfully  submitted, 
Bruce  S.  Sweeney 


On  behalf  of  Board  of  Health 

Respectfully  Submitted, 

Bryan  J.  Besso,  Chairman 
Herbert  J.  Jacobus 
Kathleen  Maloney 
Michael  Miller 
Andrew  Wheelock 
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HISTORICAL  COMMISSION 


The  Wayland  Historical  Commission,  a seven  member  town  agency  appointed 
by  the  Board  of  Selectmen,  meets  once  a month  September  through  June  to 
plan  the  identification,  evaluation  and  protection  of  Wayland's  archaeological, 
cultural  and  historic  resources. 

The  historic  markers  program  is  an  ongoing  process.  Over  twenty  historically 
significant  homes  and  buildings  have  been  marked.  The  focus  of  this  program  is 
to  communicate  information  on  the  development  of  our  community. 

The  Commission  has  been  successful  in  obtaining  the  expert  advice  and 
services  of  State  engineers  and  divers  to  access  the  condition  of  the  "Old  Town 
Bridge".  The  Historic  Society  has  helped  to  raise  $2,000  towards  the  repairs. 
This  bridge  is  on  the  National  and  State  Historical  Register. 

The  Wayland  Archaeology  Group,  a unique  and  important  subcommittee  of  the 
Historical  Commission,  has  continued  its  data  recovery  work  and  educational 
programs  which  include  field  work  at  some  of  Wayland's  archaeological  sites. 
Also  held,  a very  well  attended  slide  program  for  the  public  interested  in 
Wayland's  ancient  history. 

The  Commission  continues  its  commitment  to  achievement  and  interest  in  local 
history  by  offering  a history  award  at  Wayland  High  School  Underclassmen's 
Award  Ceremony.  The  history  department  nominates  the  student  who  will 
receive  a copy  of  Helen  Emery's  book,  "The  Puritan  Village  Evolves". 


Respectfully  submitted. 


Barbara  Jeffrey  Young,  Chairman 
Jack  Crimmins 
Robert  Dill 
Paul  Gardescu 


Bonnie  Nash 
Mary  Reed 
Gretchen  Schuler 
Peter  Stanley 
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HISTORIC  DISTRICT  COMMISSION 


1 

The  principal  activity  of  the  Wayland  Historic  District  Commission  in  FY94  was 
the  passage  at  the  Annual  Town  Meeting  of  an  article  to  expand  the  existing 
Historic  District  to  include  two  new  properties.  These  were  the  William  Bridge 
House  at  213  Boston  Post  Road,  built  in  1833,  and  the  Wells  house  at  18 
Winthrop  Road,  built  in  1913. 

The  Commission  held  several  public  hearings  during  the  year,  the  most 
important  of  which  dealt  with  an  application  from  the  Wayland  Housing  Authority 
to  build  a duplex  residence  at  1 1 Millbrook  Road  as  part  of  the  town's  affordable 
housing  program. 

During  its  regular  meetings,  the  Commission  discussed  the  replacement  of  the 
guard  rail  along  Route  20  east  of  the  town  center  and  the  possibility  of  placing 
utility  wires  underground  throughout  the  Historic  District  so  as  to  improve  the 
beauty  of  the  District.  The  participation  of  Henry  G.  Pearson  was  particularly 
helpful  in  that  discussion. 

There  are  still  several  important  historical  structures  in  Wayland,  especially 
along  Concord  and  Old  Sudbury  Roads,  that  merit  inclusion  in  the  Historic 
District  and  the  Commission  will  proceed  to  encourage  property  owners  to 
consider  such  inclusion. 

John  C.  Bryant  and  Jack  Crimmins  were  reappointed  to  three  year  terms  by  the 
Selectmen. 


Respectfully  submitted, 

George  K.  Lewis,  Chair 
Shirley  M.  Barnes 
John  C.  Bryant 
Nancy  Cook  Campana 
Jack  Crimmins 
Paul  Gardescu 
Shirley  M.  Secor 
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WAYLAND  HOUSING  AUTHORITY 


The  Wayland  Housing  Authority  (WHA)  was  officially  incorporated  in  1970  under 
MGL  Chapter  121B  as  a public  authority  to  provide  safe  and  sanitary  housing  to 
the  Town  of  Wayland.  The  WHA  operates  112  units  of  elderly  public  housing  in 
two  apartment  complexes  and  twenty-five  scattered  site  family  units.  The  Board 
of  Commissioners  is  comprised  of  four  elected  officials  and  one  member 
appointed  by  the  Governor.  The  Board  meets  once  a month  and  makes  all 
major  policy  decisions.  The  WHA's  in-house  staff  conducts  the  day  to  day 
business  of  the  WHA. 

In  fiscal  year  1994,  the  WHA  made  a payment  in  lieu  of  taxes  to  the  Town  of 
Wayland  in  the  amount  of  $17,992  for  the  Cochituate  Village  Apartments  and 
Family  Scattered  Site  units.  The  WHA  receives  no  funding  from  the  Town  and  is 
not  included  in  the  Town  budget.  The  Town  receives  an  indirect  benefit  from  the 
WHA  through  the  efficient  use  of  public  funds  by  housing  those  in  need,  so  that 
they  may  continue  to  be  productive  citizens  of  our  community. 

The  WHA  was  awarded  a $275,000  Comprehensive  Improvement  Assistance 
Program  (CIAP)  grant  from  HUD  for  exterior  renovations  to  the  Cochituate 
Village  Apartments.  Renovations  will  include  roof  repairs,  exterior  brick 
repointing,  and  painting.  Renovations  are  expected  to  begin  in  October  1994. 
The  fire  alarm  system  at  Bent  Park  was  updated  through  a $19,205  State 
Modernization  Grant. 

The  WHA  began  the  final  phase  of  lead-based  paint  removal  for  25  family 
scatter  site  units  using  a CIAP  grant  from  HUD. 

The  WHA  and  Wayland  Interfaith  Housing  Network  (WIHN)  began  to  actively 
develop  plans  for  the  development  of  two  units  of  affordable  housing  on 
1 1 Millbrook  Road.  The  Millbrook  site  had  been  transferred  to  the  WHA  in  the 
1986  Wayland  Town  Meeting  for  the  development  of  two  units  of  affordable 
housing.  Over  the  years,  the  WHA  had  been  unable  to  develop  this  project 
because  existing  government  housing  programs  could  not  efficiently  develop  a 
project  of  such  small  scale.  With  conventional  housing  programs  currently 
dormant,  the  WHA  searched  for  creative  ways  to  developing  housing  on  the  site. 
After  considering  numerous  housing  concepts  serving  varying  populations,  the 
WHA  found  that  the  only  viable  housing  concept  available  was  to  develop  a first- 
time affordable  housing  program  for  first-time  homebuyers  so  the  costs  were 
immediately  recouped.  The  WHA  would  rely  on  the  support  of  the  local 
volunteers  and  the  Wayland  business  community  to  achieve  this  goal.  The 
WHA  conducted  a survey  of  prospective  homebuyers  in  the  Wayland  area  that 
showed  sufficient  need  and  interest  in  such  a program.  The  WHA  developed  a 
Request  for  Proposals  to  ultimately  transfer  the  site  to  a developer  who  would 
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build  affordable  housing  to  WHA  specifications.  The  construction  contract  was 
awarded  to  the  Wayland  Housing  Associates,  Inc.  (WHAI),  a newly-formed  non- 
profit corporation  created  to  develop  affordable  housing  in  Wayland.  During 
1994,  the  WHA  guided  the  project  through  the  Town's  approval  process.  The 
*.  WHA  met  with  Millbrook  Road  neighbors  to  enlist  their  support  and  respond  to 

' their  concerns.  By  July,  all  Town  approvals  were  secured.  In  August  1994,  the 

WHA  will  screen  applicants  and  hold  a homebuyer  lottery  to  select  homebuyers. 

1 One  unit  will  be  reserved  for  a Wayland  resident  family.  Construction  is 
5 scheduled  to  begin  in  October  1994.  The  Town  of  Wayland  executed  a 

I ? regulatory  agreement  with  the  Executive  Office  of  Communities  and 

^ Development  in  order  to  have  these  units  count  toward  the  state's  10% 

II  ■ affordable  housing  requirement  under  MGL  Chapter  215.  We  would  like  to 

f'  acknowledge  Wayland  Community  for  making  this  project  possible,  especially 

WIHN  for  providing  start-up  costs  and  providing  ongoing  support. 

4 

The  WHA  worked  with  the  Town  to  develop  an  affordable  housing  proposal  for 
{ the  Paine  Estate. 

i , The  WHA  family  housing  waiting  lists  grew  to  the  point  that  there  was  no 
\ reasonable  prospect  that  additional  applicants  would  be  housed  within  two 
! ' years.  On  March  1 , 1994,  the  WHA  suspended  acceptance  of  additional 
applications  for  the  Family  Scattered  Site  Housing  and  Section  8 Rental 
Assistance  programs.  The  WHA  will  review  the  placement  rate  on  our  waiting 
lists  to  determine  when  to  reopen  them.  The  WHA  is  still  accepting  applications 
for  elderly  housing  at  Bent  Park  and  Cochituate  Village  Apartments. 

The  WHA  implemented  the  first  Family  Self  Sufficiency  (FSS)  program  in  the 
MetroWest  area.  Funded  by  HUD,  the  FSS  program  is  an  innovative  public 
housing  program  that  combines  Section  8 rental  assistance  with  social  services. 
The  goal  of  the  FSS  program  is  to  provide  case  management  as  well  as  financial 
incentives  to  empower  participants  to  work  toward  self  sufficiency.  There  are 
currently  25  WHA  families  enrolled  and  working  toward  self  sufficiency. 

Arpena  Lazarian  was  appointed  to  serve  on  the  WHA  Board  of  Commissioners 
I by  Governor  Weld.  Charles  Raskin  was  elected  to  serve  on  the  WHA  Board  of 
Commissioners. 

f 

j Respectfully  submitted, 

1 

i Susan  Weinstein,  Chair 

' Charles  Raskin,  Vice  Chair 

I Robert  Dolan,  Treasurer 

Sandra  Bernstein,  Commissioner 
Arpena  Lazarian,  Commissioner 
Brian  Boggia,  Executive  Director 
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HOUSING  PARTNERSHIP 


The  Wayland  Housing  Partnership  was  created  to  assist  in  the  development  of 
affordable  housing.  It  is  the  Partnership's  mandate  to  work  with  developers  in 
creating  projects  that  achieve  this  goal. 

The  Partnership  is  currently  involved  in  the  Millbrook  Affordable  Housing  Project, 
the  first  of  its  kind  in  Wayland.  This  two  bedroom  duplex  on  Millbrook  Road  will 
be  ready  for  occupancy  in  early  December.  The  Partnership  helped  to  secure 
the  construction  financing  from  the  Auburndale  Cooperative  Bank. 

The  Partnership  together  with  the  Wayland  Housing  Authority  established  the 
Wayland  Housing  Associates  to  act  as  the  developer  for  this  project.  The 
Housing  Associates,  a non-profit  corporation,  was  able  to  pass  on  the  cost 
savings  to  the  project  and  it  is  evident  in  the  quality  of  the  construction. 

Millbrook  is  a positive  reflection  of  the  Town's  commitment  to  create  affordable 
housing.  The  Partnership  with  the  help  of  the  community  will  continue  this  effort. 

Respectfully  submitted, 

Robert  Dolan,  Chairman 

Diana  Carls 
Anthony  DeGuglielmo 
Marilyn  Wallin 
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INFORMATION  SYSTEMS  COMMITTEE 


' Currently,  the  Town  financial  management  systems  are  automated  using  a DEC 
I PDP-11 /84  processor  running  the  RSTS  V.1 0.1-1  operating  system.  There  are  many 
' terminals  and  printers  running,  with  no  ability  for  expansion.  Major  processing 
i slowdowns  occur  when  all  users  are  on  the  system.  This  technology  was  successful  in 
automating  the  financial  functions  of  the  Town  and  has  provided  basic  functionality  for 
I a period  of  eleven  years.  The  Town  currently  has  a need  for  system  expansion  and 
I wishes  to  move  to  a new  generation  of  information  management  systems  to  increase 
the  productivity  of  financial  and  administrative  functions. 

While  the  creative  use  of  PC  technology  has  allowed  the  Town  to  temporarily  overcome 
some  of  the  problems  associated  with  the  PDP-1 1/84  system,  its  attendant  lack  of 
coordination  among  the  various  parts  of  the  system  has  limited  the  effectiveness  of  the 
Town's  overall  administrative  and  financial  management. 

The  FY94  goals  were  achieved  by  continuing  to  update  the  word  processing,  human 
1 resources  and  the  water  billing  and  collections.  We  saw  another  change  in  the  Data 
Processing  Department  with  the  resignation  of  the  part-time  manager  and  the 
j appointment  of  a new  manager  in  June.  The  position  continues  to  function  on  a part- 
I time  basis  only. 

The  Committee  seeks  now  to  recommend  a more  comprehensive  approach  to  the  use 
of  information  systems  to  support  the  Town's  financial  and  administrative  management. 
In  adopting  this  approach,  we  have  as  a vision  making  the  maximum  use  of  PC 
! technology  for  individual  workstations  to  relieve  the  burden  on  the  Town's  central 
i processor  and  increase  individual  productivity  while  maintaining  the  highest  degree  of 
i communication  and  information  sharing  among  an  expanded  base  of  users.  Also,  the 
Committee  seeks  to  bring  together  its  land-use  related  regulatory  departments  into  a 
! common  share  information  environment  which  can  be  accessed  through  the  Town's 
I G.I.S.  system. 


The  goal  of  the  Committee  is  to  select  a turnkey  solution  to  meeting  the  Town's 
requirement  for  updating  its  computer-based  financial  management  and  administrative 
systems. 


Respectfully  submitted. 


Alfred  Bellows 
Robert  W.  Hilliard 
Jack  Porter 


Gwen  Sams-Lynch 
Lyman  Sheats 
J.  Kent  Smith 


Judith  L.  St.  Croix 
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INSPECTION  DEPARTMENT 


Fiscal  year  1994  saw  a tremendous  increase  in  the  volume  of  work  processed  by 
the  Building  Department.  Considering  the  technical  advances  in  building 
systems  and  the  requirements  of  certification  by  inspectional  services  personnel, 
the  Building  Department  has  worked  consistently  and  with  tremendous  diligence 
to  service  the  builders,  contractors,  business  owners,  residents,  boards  and 
departments  of  the  Town  of  Wayland  in  the  issuance  and  processing  of  the 
various  permits  and  applications  required  under  Town  By-laws,  Zoning  By-laws 
and  the  Massachusetts  State  Building  Code. 

The  Building  Department  continues  its  work  to  improve  and  upgrade  the  ability 
of  the  department  to  store,  track  and  retrieve  information  more  efficiently.  The 
Department  continues  to  work  on  procedural  upgrades  to  facilitate  the  transfer  of 
information  from  applicant  to  department  and  from  department  to  applicant. 

The  Building  Department  wishes  to  thank  all  concerned  for  their  cooperation, 
support  and  input.  Many  thanks  to  our  staff  for  their  continuing  efforts  and 
professional  services: 

Inspector  of  Wiring  Ward  Keller 

Plumbing/Gas  Inspector  Ed  Fredericks,  Jr. 

Principal  Clerk/Department  Assistants  Kathy  Siracusa 


My  personal  and  department  "thank  you"  to  Dot  Wedlock  who  retired  on 
August  31 , 1994  after  17  years  of  dedicated  service  to  the  Town  of  Wayland 
Building  Department.  Welcome  to  Barbara  Doody  as  Principal  Clerk/Department 
Assistant. 

As  mandated  by  the  State  Building  Code,  all  public  and  private  schools.  Town 
buildings,  restaurants  and  churches  were  inspected  for  compliance. 

During  the  past  fiscal  year,  we  issued  426  building  permits  (36  for  new  home 
construction),  225  plumbing  permits,  186  gas  permits  and  321  wiring  permits. 

Revenues  were  distributed  as  follows: 

Total  Estimated  Cost  of  Construction  $14,105,900 


Deputy  Building  Inspector 
Deputy  Wiring  Inspector 
Deputy  Plumbing/Gas  Inspector 


Barbara  Doody 
Clint  Miller 
Clint  Mills 
Andrew  Zicko 
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State  Fees 

$ 815 

Building  Permit  Fees 

91,795 

Plumbing  Permit  Fees 

6,620 

Gas  Permit  Fees 

5,180 

Electrical  Permit  Fees 

14,595 

Total  Fees 

$119,005 

Respectfully  submitted, 

Joseph  P.  Latronica 
Building  Commissioner 
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PUBLIC  LIBRARY 


I 


1 

Strengthening  and  improving  access  to  the  library's  collections  were  major  goals  for  the 
library  in  fiscal  year  1994.  A $5,000  Library  Services  & Construction  Act  Grant 
administered  through  the  Massachusetts  Board  of  Library  Commissioners  enabled  us 
to  purchase  114  new  audiobooks.  484  videos  were  added  to  our  videocassette 
holdings  through  the  rental  program  administered  by  the  Friends  of  the  Library.  The 
Friends  also  supplied  funds  for  the  purchase  of  circulating  art  prints.  A number  of 
private  donations  which  included  gifts  from  the  Gainsboro  family,  the  Depot,  Trust  fund 
income,  and  memorial  contributions,  supplemented  the  town-allocated  materials 
budget. 

Additional  summer  hours  were  instituted  in  FY94  in  response  to  patron  requests.  For 
the  first  time,  we  opened  Saturday  mornings  from  10  a.m.  to  1 p.m.  during  July  and 
August.  A major  weeding  program  was  started  in  both  fiction  and  nonfiction  to  clean  up 
the  collections,  eliminate  outdated  and  unused  materials  and  determine  areas  of  heavy 
usage  for  collection-building.  The  library  acquired  a new  two-line  telephone  answering 
machine,  courtesy  of  the  Friends,  to  provide  callers  with  timely  messages  regarding 
hours  and  programs  for  both  Adult  and  Children's  Departments. 

New  children's  furniture  was  purchased  and  additional  lighting  was  installed  in  poorly  lit  ; 
areas  of  the  Children's  Room.  A fourth  terminal  providing  a PAC  (public  access 
catalog)  was  set  up  in  the  Reference  area  to  help  eliminate  waiting  lines.  In  view  of  all 
these  efforts  to  improve  service,  it  did  not  surprise  us  that  a traffic  counter  showed  daily  | 
attendance  to  range  from  328  to  445  individuals,  or  that  the  FY94  circulation  tally  ‘ 

surpassed  all  previous  counts:  193,201,  or  a 6.2%  increase  over  FY93. 

The  library  provided  a heavy  schedule  of  programs  for  adults  and  children.  Mariann  ; 
Goslovich  joined  volunteer  trainer  Serna  Faigen  in  conducting  fall,  winter  and  spring 
English-as-a-second-language  (ESL)  seminars  to  train  39  volunteer  tutors.  Support  | 
sessions  with  visiting  lecturers  were  offered  on  a regular  basis  to  our  volunteer  tutors. 
Morgan  Dikeman  produced  a lively  ESL  newsletter.  ^ 

In  the  fall.  Prof.  Mark  Seiden  presented  "New  Perspectives  on  American  Classics", 
funded  by  the  Friends  of  the  Library,  and  a subscription  series  on  American  literature  in  ' 
March  and  April.  The  annual  spring  Shakespeare  festival  conducted  by  Prof.  Helen  ' 
Whall  was  sponsored  by  the  Friends  and  the  Wayland  Cultural  Council.  The  WCC  ' 

also  provided  funding  for  a family  concert  with  David  Polansky  as  part  of  the  library's  ' 

Holiday  Open  House  celebration.  In  June,  another  WCC  grant  funded  a family 
storytelling  workshop,  "Tell  Me  A Story",  two  evening  sessions  offered  by  former 
children's  librarian,  storyteller  and  critic  Ann  Flowers.  I 


Together  with  the  DeCordova  Museum,  the  library  hosted  two  slide/lecture  shows  on 
Frank  Gohike's  Sudbury  River  photographs  on  exhibit  at  the  Museum.  Library  staff 
member  and  poet  Shirley  Spaulding  organized  a brown  bag  lunchtime  poetry  group 
which  met  regularly  in  the  Raytheon  Room. 

Several  hundred  children  participated  in  "Sail  on  a Sea  of  Books",  the  Children's  Room 
summer  reading  program  for  1993.  The  library's  first  bookmark  contest  for  children  was 
held.  The  winner  was  awarded  a whale  watch  trip.  Crafts  programs  were  introduced; 
the  children  made  snowflakes  and  African  masks.  Twenty  writers  participated  in  the 
annual  Young  Authors  program  coordinated  by  Sandy  Bellows  and  the  Friends. 
Professional  storyteller  Ellen  Block  performed  for  the  children  to  mark  the  end  of  the 
season  for  preschool  story  hours. 

Several  staff  changes  occurred  during  FY94.  Custodian  James  Kerivan  retired  after  13 
years;  James  Maria  replaced  him.  Serials  library  assistant,  Janet  Owen,  retired  after 
20  years  on  the  staff.  Library  assistant  Sherry  Souliere  was  promoted  to  this  position. 
Marjanneke  Wright,  a Simmons  graduate  student,  joined  the  staff.  Assistant  Children's 
Librarian  Laura  McCarthy  resigned  to  return  to  teaching;  Marsha  Odabashian  was  hired 
for  this  position.  Children's  Room  clerk  Barbara  Beal  retired  and  was  replaced  with 
Cathy  Gronewold. 

During  the  year,  staff  participated  in  many  continuing  education  programs  to  keep  their 
skills  current.  Topics  of  the  CE  programs  included  DOS,  Internet,  Lotus,  Windows, 
WordPerfect,  LAN,  Communication  Skills,  Care  and  Repair  of  Children's  Books, 
Creativity  and  Leadership  in  the  Workplace,  Reference  in  the  Electronic  Library,  Total 
Quality  Management,  Conflict  Management  and  Customer  Service. 

The  library  continued  to  offer  art  exhibits  in  both  the  Foyer  and  Raytheon  Room.  The 
Friends  and  ArtsAA/ayland  provided  funds  for  two  custom-made  pedestals  for  displaying 
sculpture  in  the  Raytheon  Room.  ArtsAA/ayland  representatives  Sylvia  Andell  and  Jo 
Wilson  agreed  to  serve  as  volunteer  coordinators  of  exhibits  in  the  Raytheon  Room. 
Their  assistance  is  much  appreciated. 

The  following  artists  and  photographers  showed  their  work  this  past  year:  Timothy 
Adams,  Rita  Anderson,  Edward  Brodney,  Dorothy  Dewhurst,  David  Fingerhut,  Joohee 
Ham,  Jeff  Johnson,  Phyllis  Lindquist,  Thelma  McAlpine-Ernst,  Rolf  McVickar,  Eric  J. 
Morse,  Emily  Rubinfeld,  and  Gerald  Swirsky.  Special  exhibits  included  art  by  the  male 
artists  of  Arts/Wayland  in  May  and  June,  artwork  by  third  and  fourth  graders  from  Loker 
and  Claypit  Hill  Schools,  coordinated  by  Art  Specialist  Dale  Bentley,  and  artwork  by  the 
Wayland  High  School  students  of  Michael  Rumrill. 

In  the  exhibit  case,  we  featured  bookmarks  from  the  Children's  Room  contest,  a Mental 
Health  Week  Display,  and  the  Sudbury  Valley  Trustees'  40th  Anniversary  Exhibit 
arranged  by  June  Bixby.  Circulation  Supervisor  Margaret  Harper  provided  her 
fascinating  annual  "Banned  Books  Week"  exhibit  in  the  fall. 
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Black  History  month  was  observed  with  book  exhibits  in  both  adults'  and  children's 
areas. 

The  Trustees  worked  on  guidelines  and  plans  for  publicizing  the  newly  established 
Library  Endowment  Fund  which  has  about  $10,000  at  this  time.  For  the  first  time,  the 
state  reimbursed  public  libraries  for  nonresident  borrowing;  Wayland  received  $6,225 
which  will  be  used  for  additional  help  at  the  Reference  Desk.  The  library's  total  budget 
for  FY94  was  $413,280.  $5,937  was  awarded  by  the  state  as  a Library  Incentive  Grant, 
and  an  additional  $2,532.10  as  a Municipal  Equalization  Grant.  Fine  receipts  in  FY94 
totaled  $17,437,  monies  which  were  returned  to  the  Town. 

Trustee  Ronnie  Swain  decided  not  to  run  for  reelection  after  serving  on  the  Board  for 
nearly  twenty  years.  We  appreciate  her  contributions,  especially  her  role  as  a strong 
advocate  of  a healthy  book  budget.  Hank  Tufts  was  elected  to  fill  the  vacancy. 

Linder  able  co-chairpersons  Anne  Heller  and  Pam  Sway,  the  Friends  of  the  Wayland 
Library  continued  to  be  an  important  and  dependable  source  of  support  for  many  library 
programs.  With  money  raised  chiefly  through  membership  dues,  fall  and  spring  book 
sales,  the  Friends  purchase  museum  memberships,  provide  matching  funds  for  grants, 
honoraria  for  scholars,  special  programs,  art  prints,  videos  and  many  items  beyond  the 
scope  of  the  library's  budget. 

The  trustees  and  administration  thank  the  many  volunteers  who  helped  us  out  during 
the  past  year;  Margaret  Flanagan  assisting  in  the  Children's  Room;  Mary  Nolan  working 
at  the  adult  circulation  desk  on  weekends;  Serna  Faigen  and  Mariann  Goslovich,  ESL 
trainers,  Molly  Adams,  ESL  coordinator,  Sylvia  Andell  and  Jo  Wilson,  art  exhibit 
coordinators.  We  also  would  like  to  thank  our  legislators.  Rep.  Hasty  Evans  and  Sen. 
Cile  Hicks  for  their  continuing  advocacy  of  library  issues  in  the  General  Court.  The 
library  also  owes  a word  of  thanks  to  all  the  other  town  departments  that  assisted  us  in 
many  ways-Park  & Recreation,  the  Schools,  Fire,  Police,  and  Highway. 


Respectfully  submitted. 

Board  of  Trustees; 

Perry  R.  Hagenstein,  Chairman 
Jerrold  I.W.  Mitchell,  Vice-Chair. 
Lynne  J.  Lipcon,  Secretary 
Ruth  H.  Brawerman, 

Henry  Tufts 
John  B.  Wilson 
Louise  R.  Brown,  Director 
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SUMMARY  AND  COMPARISON  OF  ANNUAL  STATISTICS 


ADULT 

FY1993 

99,556 

CIRCULATION 

FY  1994 
105,054 

JUVENILE 

82,408 

88,773 

TOTAL 

181,964 

193,827 

VOLUMES  ADDED 

PURCHASES 

3,666 

ACQUISITIONS 

3,763 

GIFTS 

628 

810 

TOTAL 

4,294 

4,573 

NON-PRINT  MATERIALS  ADDED 

PURCHASES 

160 

143 

GIFTS 

260 

706<’> 

TOTAL 

420 

849 

TOTAL  ITEMS  ADDED 

4,714 

5,422 

VOLUMES  WITHDRAWN 

2,292 

WITHDRAWALS 

3,675 

NON-PRINT  WITHDRAWN 

476 

489 

TOTAL  WITHDRAWALS 

2,768 

4,164 

FINES  COLLECTED 

$15,479 

$17,437 

REGISTERED  BORROWERS 

9,720 

9,561 

MLN  Interlibrary  Loans 

Filled  for  Other  Libraries 

2,329 

2,586 

MLN  Interlibrary  Loans 

Filled  for  Wayland  Patrons 

1,802 

2,000 

NONRESIDENTS  Borrowed  Here 

29,259 

34,374 

WAYLAND  RESIDENTS  Borrowed 
In  Other  Libraries 

30,042 

27,803 

(1 ) Includes  the  Friends'  supported  video  collection  and 

an  LSCA  grant  for  books  on  tape. 

(2)  Reflects  a purge  of  inactive  borrowers 
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METROPOLITAN  AREA  PLANNING  COUNCIL 


The  Metropolitan  Area  Planning  Council  (MAPC)  has  worked  to  increase  its 
legislative  capacity  in  1994,  and  this  effort  has  redsulted  in  substantial  revenue 
to  cities  and  towns.  For  example,  the  Council  lobbied  for  the  Capital  Outlay  Bill, 
signed  into  law  in  August,  which  included  $300  million  in  Chapter  90  funding  to 
cities  and  towns  for  road  and  bridge  repairs.  The  Capital  Outlay  Bill  also 
included  language  which  allotted  $10  million  toward  a state-funded  revolving 
loan  to  homeowners  for  Title  5 repairs.  MAPC  was  instrumental  in  creating  this 
concept,  and  is  currently  working  with  the  Department  of  Environmental 
Protection  to  formulate  a mechanism  to  effectively  allocate  these  funds.  The 
Council  was  instrumental  in  organizing  over  thirty  transportation-oriented  groups 
to  lobby  for  the  passage  of  the  Transportation  Bond  Bill,  which  will  allot  $4.6 
billion  in  bonds  over  two  years  for  road,  bridge,  mass  transit,  and  other 
transportation-reltated  projects.  The  Council  has  also  worked  toward  the 
passage  of  the  Open  Space  Bond  Bill,  the  River  Protection  Bill,  and  other  critical 
initiatives. 

MAPC  staff: 

• provided  demographic  and  economic  information  to  a company  which 
anticipates  locating  in  Wayland. 

• reviewed  open  space  plan. 

• reviewed  open  space  grant  application. 

• provided  bicycle  transportation  planning  information. 

MAPC  staff  assisted  communities  with  the  programming  of  transportation 
projects  into  the  Transportation  Improvement  Program.  Project  solicitation 
requests,  TIP  updates,  and  project  status  reports  were  provided  to  the 
community  on  a regular  basis. 

Respectfully  submitted, 

David  C.  Soule,  Executive  Director 
Edmund  P.  Tarallo,  President 
William  G.  Constable,  Vice  President 
Donna  M.  Jacobs,  Secretary 
Richard  A.  Easier,  Treasurer 
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METROWEST  GROWTH  MANAGEMENT  COMMITTEE 


Selectman  Susan  Pope  and  Planning  Board  member  Russ  Sylva  represent 
Wayland  on  the  MetroWest  Growth  Management  Committee,  an  advisory 
coalition  of  the  communities  of  Ashland,  Framingham,  Marlborough,  Natick, 
Southborough,  Sudbury,  Wayland,  Wellesley  and  Weston,  and  the  Metropolitan 
Area  Planning  Council.  The  Committee  was  supported  in  fiscal  year  1994  with 
$49,925  in  contributions  from  the  nine  communities,  office  space  and  related 
services  from  Natick,  and  in-kind  services  from  MAPC,  and  a $3,000  grant  from 
the  Department  of  Environmental  Management.  The  Committee  advocates  on 
many  levels  for  its  member  communities. 

The  Committee  continued  its  review  of  the  Transportation  Improvement  Program 
and  the  Regional  Transportation  Plan  which  helped  communities  to  better 
understand  the  relationships  between  the  plans  and  receipt  of  funding. 

Monthly  meeting  topics  included:  the  annual  MetroWest  Legislators  caucus, 
where  members  promoted  causes  important  to  their  individual  communities  and 
the  region;  MWRA  issues  - the  MetroWest  tunnel,  covering  the  Norumbega 
Reservoir,  and  the  Wachusett  Water  Filtration  Plant  - three  significant, 
interrelated  projects  for  capital  improvements  affecting  the  entire  MWRA  system; 
and  "The  Growing  Smart  Bill",  legislation  proposed  to  create  a framework  for 
coordinated  economic  development  and  land  use  planning. 

Barbara  Whiting  Drew  served  on  the  MetroWest  Open  Space  Task  Force,  which 
developed  the  first  geographic  information  system  (GIS)  map  of  all  existing 
MetroWest  open  space  including  easements,  trusts,  protected  farmlands  and 
public  lands.  A second  grant  for  $2,850  has  been  awarded  so  that  the  Task 
Force  may  reproduce  this  planning  tool  and  distribute  it  to  all  town  boards  and 
community  development  offices  during  fiscal  year  1995. 

Ed  Wallner  and  David  Emerson  served  on  the  MetroWest  Bicycle/Pedestrian 
Paths  Committee  and  helped  to  develop  a regional  bicycle  community  map 
which  has  been  prioritized  to  receive  $10,000  in  new  federal  funds  authorized  in 
the  Intermodal  Surface  Transportation  Efficiency  Act.  This  funding  will  enable 
the  Committee  to  mass-produce  this  map  for  distribution  to  the  MetroWest  public 
at  large. 

Tom  Landry  represented  Wayland  on  the  MetroWest  Mangers  Advisory  Group. 
Through  their  efforts.  State  legislation  was  voted  that  provides  assistance  to 
communities  wanting  to  implement  joint  E-911  operations. 
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The  Committee  reviewed  and  commented  on  24  regionally  important 
development  projects.  Comments  of  special  interest  to  Wayland  stressed  the 
need  for  sound,  planned  community  responses  regarding  changes  to  Title  5 
Regulations,  and  support  of  the  concept  of  alternative  modes  of  travel  and 
decrease  of  single  occupancy  vehicles  as  related  to  the  Massachusetts  Turnpike 
Park-n-ride  Program  ENF. 

Joint  review  of  projects  along  Route  9 between  the  Southborough  and  Wellesley 
borders  were  conducted  by  Natick  and  Framingham  Planning  Boards,  according 
to  the  Committee's  Golden  Triangle  zoning  regulations,  adopted  in  1993. 

The  MetroWest  Growth  Management  Committee  values  Wayland's  membership 
and  appreciates  its  continued  support. 

Respectfully  submitted, 

Peg  Fallon 
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MINUTEMAN  SCIENCE-TECHNOLOGY  HIGH  SCHOOL 
AND  ADULT  CAREER  CENTER 


During  the  1994-95  school  year,  Minuteman  celebrates  its  20th  anniversary. 

New  programs  have  been  opened  in  Environmental  Technology,  Dental 
Assisting  and  Importing/Exporting  and  the  school  has  a new  name.  By  a vote  of 
the  School  Committee,  we  are  now  Minuteman  Science-Technology  High  School 
and  Adult  Career  Center.  This  name  reflects  the  emphasis  which  Minuteman 
places  on  technical  literacy  for  all  of  its  students  to  equip  them  for  success  in 
today's  workplace. 

For  several  years,  Minuteman  staff  members  and  college/business  partners 
have  been  implementing  new  school  programs  on  the  basis  of  three  facts; 

1 . Technical  literacy  is  a basic  skill  now  needed  in  nearly  every  career  field. 

2.  Many  outstanding  new  career  opportunities  are  emerging  in  fields  related 
to  science  and  technology  (biotechnology,  electromechanics,  energy- 
saving construction,  computer-controlled  vehicles,  etc.) 

3.  Successful  careers  must  now  be  based  on  continuous  learning  and 
improvement. 

These  facts  have  led  Minuteman  to  begin  technical  literacy  programs  on  the 
middle  school  level,  to  require  all  students  to  take  a minimum  of  three  years  of 
science  and  learn  total  quality  management  procedures  (TQM),  and  to  integrate 
technical  and  academic  learning  in  a way  that  helps  many  students  to  achieve 
much  higher  levels  of  academic  proficiency.  The  school  has  also  established 
school-business-college  partnerships  that  are  now  recognized  as  among  the 
best  in  the  nation. 

Dr.  Rollin  Johnson  of  Harvard  University  and  Project  Director  for  the  Education 
Task  Force  of  the  Carnegie  Commission  on  Science,  Technology  and 
Government  has  headed  a Study  Commission  that  has  produced  a strategic 
blueprint  for  the  future  that  Minuteman  Science-Technology  High  School  is  now 
pursuing.  With  the  help  of  business  and  industry  partners,  Minuteman  is 
seeking  state  and  federal  as  well  as  private  corporation  assistance  for  its  role  as 
a science  center  for  age-unlimited  learning. 

Through  its  daytime,  afternoon,  evening  and  summer  classes  and  its  satellite 
technical  literacy  programs  for  middle  school  students,  our  school  is  dedicated  to 
providing  young  people  and  adults  with  the  skills  for  success  in  the  college 
classrooms  and  careers  of  tomorrow. 
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One  of  the  most  promising  careers  of  tomorrow  is  biotechnology,  and  Minuteman 
will  be  opening  a Biotechnology  Career  Academy  for  students  in  grades  10 
through  12  under  a grant  award  just  announced  by  the  National  Science 
Foundation.  The  project  is  a collaborative  effort  designed  to  serve  as  a national 
model,  giving  students  a coordinated  learning  spectrum  from  Minuteman  to 
Middlesex  Community  College  to  Worcester  Polytechnic  Institute. 

The  Biotechnology  Career  Academy  will  operate  as  a school-within-a-school  at 
Minuteman  with  academic  and  technical  teachers  working  together  in  teams. 
Instructors  in  the  traditional  academic  areas  of  English,  chemistry,  biology, 
mathematics  and  other  disciplines  will  be  linked  with  technical  teachers  and  will 
no  longer  teach  in  an  autonomous  fashion,  but  will  be  participating  members  of 
professional  teams,  with  all  instructors  teaching  the  same  group  of  students. 

Students  will  work  on  common  projects  that  explore  both  academic  and  technical 
learning  during  common  time.  This  broad-based  approach  to  education  will 
allow  students  to  become  familiar  with  multiple  career  paths  within  the 
biotechnology  industry  and  to  receive  solid  preparation  for  continuing  their 
education  at  the  post-secondary  level. 

Scheduled  to  open  in  September  1995,  the  Biotechnology  Career  Academy's 
program  and  curriculum  will  be  developed  jointly  by  Minuteman,  Middlesex 
Community  College  and  Worcester  Polytechnic  Institute  and  disseminated  by 
the  National  Science  Foundation  as  a national  model.  Admission  to  the  new 
academy  will  be  highly  selective,  based  on  testing,  interviews  and 
recommendations. 

Another  National  Science  Foundation  grant  - a 4-year  grant  of  $355,000  --  will 
establish  a "Math/Science  Enhanced  Manufacturing  Technology  Training 
Program"  for  females  and  minorities.  The  project  is  designed  to  address  the 
declining  achievement  level  of  female  and  minority  students  in  math  and  science 
as  they  progress  through  the  educational  system. 

The  project  will  train  up  to  30  female  and  minority  middle  and  high  school 
teachers  to  become  leaders  in  their  schools,  showing  them  how  to  provide  high 
interest  manufacturing  technology  based  on  hands-on  activities  to  support  and 
enhance  challenging  math  and  science  instruction  which  can  easily  be 
incorporated  into  the  participants'  school  curricula.  These  teachers  are  also 
expected  to  serve  as  role  models,  helping  female  and  minority  students  identify 
and  combat  barriers  which  would  prevent  them  from  taking  match  and  science 
courses  and  preparing  for  careers  in  math  and  science. 

The  new  program  is  an  outgrowth  of  another  National  Science  Foundation- 
funded  project  at  Minuteman  - the  "Math/Science  Enhanced  Manufacturing 
Project".  During  the  past  3-1/2  years  this  project  has  linked  traditional  academic 
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education  in  math  and  science  with  hands-on  experiences  in  high  technology 
manufacturing  at  Minuteman,  combined  with  outreach  to  area  middle  schools. 

Through  this  NSF  project  Minuteman  established  a partnership  with 
Massachusetts  Institute  of  Technology's  Lincoln  Laboratory,  Harvard  University, 
Digital  Equipment  Corporation,  Raytheon  Corporation,  Polaroid  Corporation, 
Vermont  Circuits,  Inc.,  Middlesex  Community  College  and  the  University  of 
Massachusetts  at  Lowell  which  made  possible  the  construction  of  a pilot 
manufacturing  laboratory  for  Minuteman  students.  During  the  past  three  years 
this  lab  has  also  been  used  for  NSF-funded  summer  institutes  which  gave  120 
middle  and  high  school  students  and  24  teachers  from  Minuteman  district  towns 
an  opportunity  to  work  together  designing,  building,  testing  and  troubleshooting 
small  programmable  robots.  Another  outcome  of  this  project  has  been  the 
establishment  of  Math/Science  Integrated  Technology  Laboratories  in  Lexington, 
Concord,  Acton  and  Lancaster  middle  schools,  staffed  by  Minuteman  science 
teachers  and  serving  students  from  these  towns  as  well  as  Belmont,  Bolton, 

Stow,  Sudbury,  Lincoln  and  Carlisle. 

During  1994,  Minuteman  students  and  staff  continued  to  earn  honors  for  the 
excellence  of  their  skills.  At  the  national  Student  Robotics  Automation  Contest 
sponsored  by  the  Society  of  Manufacturing  Engineers  at  Purdue  University, 
freshman  Courtney  Eckhardt  of  Arlington  and  sophomore  Hilary  Prezbiynski  of 
Sudbury  won  the  Robot  Maze  contest,  junior  Michael  Ehman  of  Belmont  won  the 
Pick  and  Place  competition  with  the  Scorbot  robot,  and  junior  Steve  Taliadouros 
of  Dracut  was  third  in  the  Robot  Maze  Open  competition. 

At  the  national  Vocational  Industrial  Clubs  of  America  Skill  Olympics,  Eric 
Anderson  of  Arlington  became  the  third  Minuteman  student  to  win  the  national 
championship  in  Collision  Repair  Technology.  Other  national  winners  from 
Minuteman  were  Wayne  Hederstedt  of  Fitchburg,  second  place  in  the  post- 
graduate Air  Conditioning  & Refrigeration  competition,  and  Julie  D'Agostino  of 
Wellesley,  certificate  of  merit  in  the  Nursing  Assistant  competition.  For  the  ninth 
year  in  a row,  Minuteman  horticulture  students  won  top  honors  for  their  exhibit  at 
the  New  England  Flower  Show. 

In  athletics,  three  Minuteman  students  from  Arlington  were  named 
Commonwealth  Conference  all-stars:  Shawna  Theriault  in  basketball  and 
softball,  and  Lee  Ann  Medeiros  and  Kristen  Malone  in  softball.  Amy  Baker  of 
Ayer  was  named  a Commonwealth  Conference  all-star  in  swimming. 

Minuteman's  Director  of  Special  Needs  Gerald  Less  received  a special 
leadership  and  service  award  from  the  state  association  of  vocational  special 
needs  personnel  (M.A.V.E.S.N.P.).  Minuteman  Science  instructor  Dr.  David 
Form  received  a national  Access  Excellence  Award,  given  to  outstanding  biology 
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teachers  by  Gentech  Corporation.  Dr.  Form  is  the  current  President  of  the 
Massachusetts  Association  of  Biology  Teachers. 

Minuteman  Academics  and  Technology  coordinator  James  Amara  has  been 
appointed  to  a state  Math/Science  Advisory  Council  \A/hich  will  review  the  state's 
mathematics  and  science  curriculum  frameworks.  Minuteman  Electromechanical 
Technology  instructor  Theresa  Jay  was  invited  to  spend  a week  in  Erlagen, 
Germany  as  a guest  research  scientist  in  the  area  of  refractive  micro  lenses. 
Minuteman  technology  students  benefit  from  her  expertise  in  the  laser 
technology  program  which  she  teaches. 

Minuteman  Graphics  Department  Head  Michael  Ciccarelli  is  a member  of  the 
Board  of  Directors  of  the  Boston  Litho  Club.  Computer  Technology  instructor 
Patrick  Meredith  is  currently  Administrative  Vice  President  of  the  Merrimack 
Chapter  of  Toastmasters  International.  English/Communications  Department 
Head  David  Reid  is  a cited  reviewer  in  the  current  D.  C.  Heath  grammar  and 
composition  textbook  series. 

In  this,  our  twentieth  year,  we  are  proud  of  the  accomplishments  of  our  staff  and 
students  and  of  the  positive  impact  Minuteman  Science-Technology  High  School 
and  Adult  Career  Center  is  having  on  the  lives  of  our  students  and  on  the 
economy  of  our  state. 


Respectfully  submitted. 

The  Minuteman  Regional  Vocational  Technical  School  Committee 

Acton  - Robert  Wiltse,  Secretary  (term  expires  1997) 

Arlington  - John  P.  Donahue  (term  expires  1997) 

Belmont  - Herbert  M.  Yood  (term  expires  1995) 

Bolton  - Anita  M.  Ware  (term  expires  1996) 

Boxborough  - Kenneth  Whitcomb  (term  expires  1997) 

Carlisle  - William  Churchill,  Vice-Chairperson  (term  expires  1997) 
Concord  - Lawrence  D.  Lorah  (term  expires  1995) 

Dover  - Nancy  Dowd  (term  expires  1 996) 

Lancaster  - Fred  A.  Reed  (term  expires  1997) 

Lexington  - Nyles  N.  Barnert,  Chairperson  (term  expires  1996) 
Lincoln  - Harold  A.  Levey,  Jr.  (term  expires  1995) 

Needham  - Kenneth  D.  Mullen,  Jr.  (term  expires  1995) 

Stow  - Frances  Hyden  (term  expires  1996) 

Sudbury  - Glenn  L.  Noland  (term  expires  1995) 

Wayland  - Elaine  Sweeney  (term  expires  1996) 

Weston  - Joseph  J.  Gazzola  (term  expires  1996) 
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MINUTEMAN  TECH  CLASS  OF  1994 


Randy  Allen  Clifford 

Wayland 

John  Devlin 

Wayland 

Bryan  S.  Dube 

Wayland 

Jason  Caspar 

Wayland 

Dennis  Horne 

Wayland 

Colleen  O'Donnell 

Wayland 

Jeanne  Parent 

Wayland 

Christine  Carr 

Wellesley 

Julie  Anne  D'Agostino 

Wellesley 
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MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 
OPERATING  FUND 

COMPARISON  OF  BUDGET  TO  ACTUAL 


i 

\ 

REVENUES 

FOR  THE  YEAR  ENDED  JUNE  30.  1994 
(UNAUDITED) 

FY  93  FY  94  ACTUAL/ 

ACTUAL BUDGET ENCUMBERED 

TRANSFER/ 

RECEIPTS 

AVAILABLE 

) 

4 

1 

ASSESSMENTS 

6,193,550 

6.269,979 

6,269,979 

0 

0 

CHAP  70 

1,573,199 

2,092,203 

2,092,203 

0 

0 

OTHER  STAID 

0 

0 

0 

0 

0 

1 ^ 

TRANS  CH.  71 

479,675 

418,874 

418,874 

0 

0 

y 

REG  CH71 

414,535 

0 

0 

0 

0 

OTHER 

104,491 

430,750 

430,750 

0 

0 

APP  SUR 

481,580 

377,325 

377,325 

0 

0 

TUITION 

766.427 

800.000 

800.000 

0 

0 

f 

/ 

i‘ 

TOTAL 

EXPENSES 

10,013,457 

10,389,131 

10,389,131 

0 

0 

BLDG  TRADES 

77,064 

82,965 

81,734 

623 

1,854 

t 

COMM  SERV 

20,966 

16,910 

19,808 

1,944 

-954 

ELECTRONICS 

24,104 

23,471 

27,664 

2,811 

-1,382 

“ 

GRAPHICS 

87,377 

89,177 

98,244 

-44 

-9,111 

HEALTH  INSTR 

22,596 

25,525 

25,541 

6 

-10 

METAL  FAB 

42,669 

38,987 

42,502 

1,127 

-2,388 

' 1 

POWER  MECH 

25,091 

18,275 

15,200 

225 

3,300 

TECHN 

20,690 

45,505 

47,302 

580 

-1,217 

AFT  PROGRAM 

13,015 

13,870 

18,414 

5,459 

915 

" ? 

j •! 

REG  OCCUR 

79,748 

9,930 

105,564 

96,605 

971 

1 \ 

SPEC  TRADES 

8,094 

9,210 

8,847 

0 

363 

i i 

ROTC 

3,873 

3,000 

2,982 

0 

18 

COMMUN 

13,039 

12,550 

15,650 

1,600 

-1,500 

HUMAN  REL 

4,866 

6,490 

3,669 

150 

2,971 

MATH 

10,694 

16,760 

14,854 

-2,232 

-326 

SCIENCE 

23,593 

41,120 

50,660 

1,612 

-7,928 

PHYS  EDUC 

6,701 

9,265 

6,571 

5 

2,699 

1 " 

ATHLETICS 

69,402 

82,950 

70,154 

1,987 

14,783 

1 ' 

BUS  INSTR 

4,193 

4,550 

2,977 

0 

1,573 

i 

FOR  LANGUAGE 

1,024 

1,300 

7,440 

89 

-6,051 

ART 

8,821 

9,150 

8,833 

0 

317 

MUSIC 

483 

0 

0 

0 

0 

1 

DRIVER  ED 

1,375 

0 

2,412 

2,210 

-202 

1 

INSTRU  RES 

53,210 

56,275 

67,589 

3,100 

-8,214 

PUPIL  SUPP 

28,062 

35,493 

32,636 

295 

3,152 

' 

PRINCIPAL 

81,024 

77,500 

87,912 

8,534 

-1,878 

VOC  CO-ORDN 

7,543 

7,650 

7,489 

609 

770 

COMPLTTER  SER\ 

31,223 

37,806 

32,019 

1,145 

6,932 

! 

DEAN 

2,383 

3,015 

5,676 

590 

-2,071 

1 

DIST  PROG 

4,716 

4,900 

4,159 

0 

741 

1 

LEGAL  FEES 

18,105 

20,000 

40,063 

0 

-20,063 

' i 

AUDIT  FEES 

25,000 

25,000 

27,500 

0 

-2,500 

i 

SUPERINT 

3,954 

4,650 

9,666 

81 

-4,935 

1 

PLANN/ACAD 

64,703 

51,260 

51.859 

1,092 

493 

1 

BUSINESS  OFF 

14,358 

16,550 

16,934 

28 

-356 

RISK  INS 

115,605 

120,900 

112,105 

0 

8.795 

RET/EMPL  BNFT 

1,140,606 

1,169,477 

1,190,346 

83,256 

62,387 

TRANSP 

564,679 

635,040 

600,025 

0 

35,015 

CAFE 

606 

1,100 

1,474 

0 

-374 

OPER  & MAIN 

710,804 

796,400- 

771,410 

7,219 

32,209 

EQUIP  PUR 

168,004 

281,240 

295,025 

13,785 

0 

DEBT  MANG 

0 

0 

0 

0 

0 

[ 1 

SALARIES 

6.197.803 

6.483.915 

6.416.930 

23.216 

90.201 

1 ^ 

TOTAL 

9.801.866 

10.389.131 

10.447.839 

257.707 

198.999 

i 1 

EXCESS  REV 

211.591 

0 

-58.708 

257.707 

198.999 

1 

SEPTAGE  TREATMENT  FACILITY 


OPERATIONAL  REVIEW  COMMITTEE 

FY94  began  as  1993  ended,  with  the  plant  operation  proceeding  smoothly  and 
the  quality  of  the  discharge  meeting  or  exceeding  the  Department  of 
Environmental  Protection  requirements.  However,  the  plant  had  a major 
shutdown  in  August  because  the  main  equalization  tank  mixer  failed.  When  the 
facility  was  shut  down,  the  equalization  tank  was  emptied  and  checked  for 
problems.  Other  repairs  and  inspections  were  carried  out  under  the  supervision 
of  C.D.M.,  our  consulting  engineers.  In  addition,  added  safety  employee 
modifications  were  completed  at  this  time. 

During  this  period,  the  septage  was  shipped  to  Medway.  The  ORC  felt  the  cost 
of  shipping  to  Medway  should  be  borne  by  the  facility.  In  November  the  facility 
began  to  process  septage  again  and  the  process  went  well,  meeting  the  D.E.P. 
requirements. 

In  March  the  fee  was  increased  to  nine  cents  per  gallon  in  order  to  pay  for  the 
down  time  and  to  add  to  the  reserve  account.  This  will  allow  the  facility  to 
replace  worn-out  parts  and  add  any  new  equipment  required  to  maintain  the 
quality  of  discharge. 

During  this  year  the  plant  billed  for  a total  of  6,747,083  gallons  of  septage.  The 
total  billing  for  the  plant  amounted  to  $563,453.91 . Demand  and  interest  billed 
amounted  to  $4,315.27.  Sudbury  continued  the  billing  operation  for  both  towns. 

It  is  anticipated  that  after  a scheduled  upgrading/modernization  program  in 
FY1996  and  FY1997,  the  facility  should  operate  smoothly  and  the  quality  of 
discharge  will  continue  to  meet  or  surpass  the  requirements. 

Respectfully  submitted, 

Robert  Gottberg 
Chairman 
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PARK  AND  RECREATION  DEPARTMENT 


The  Park  and  Recreation  Commission  is  responsible  for  recreation  programs, 
park,  school  and  public  building  grounds  maintenance,  cemeteries  and  forestry. 
The  following  are  synopses  for  each  of  these  areas. 

Recreation:  Over  100  programs  were  offered  this  year.  Four  brochures 

were  mailed  to  all  residents  announcing  these  programs.  Some  of  the  activities 
offered  were  outdoor  band  concerts  and  outdoor  movies  at  the  Town  Beach. 

Also  offered  were  tennis,  swimming,  sailing,  karate,  golf  and  chess  lessons. 
Soccer,  baseball,  basketball,  track  and  field,  lacrosse  and  field  hockey  camps 
were  summertime  activities.  Art  workshops,  babysitting  classes,  dog  obedience 
and  adult  fitness  classes  were  also  offered  during  the  year.  Many  arts  programs 
were  conducted  at  the  Wayland  Arts  Center,  formerly  the  branch  library  in 
Cochituate  Village.  The  beach  attracted  over  25,000  visitors  and  a new  snack 
bar  was  opened  for  public  convenience.  Special  programs  such  as  the  Easter 
Egg  Hunt  and  Fishing  Derby  are  now  annual  events. 

The  Park  & Recreation  Department  works  in  cooperation  with  youth  and  adult 
groups  offering  recreation  services  through  sports  programs.  Youth  baseball, 
basketball,  soccer,  football  and  softball  leagues  for  men  and  women  attracted 
nearly  2,000  participants.  We  thank  these  organizations  for  their  fine  work. 

Parks:  Wayland's  parks  continue  to  offer  well-maintained  facilities 

to  all  residents.  The  Town  Building  Fields,  Alpine  Field,  Mill  Pond,  Hannah 
Williams  Playground,  Riverview  Field,  Cochituate  Field  and  the  Town  Beach 
attracted  thousands  of  users  both  formally  and  informally. 

Schools.  All  school  grounds,  including  athletic  fields,  are  maintained 

by  the  Park  & Recreation  Department.  In  a unique  cooperative  venture,  the 
fields  are  utilized  by  both  school  teams  and  Park  and  Recreation  youth  and  adult 
sports  programs.  The  dollar  savings  to  the  town  by  not  duplicating  fields  is 
considerable.  It  should  be  noted  that  indoor  school  facilities  such  as  gyms  and 
classrooms  are  also  shared  by  both  departments. 

Public  Buildings:  The  Library,  Heard  House,  Public  Safety  Building,  Town 
Building,  Highway/Park  Garage  and  Cochituate  Fire  Station/Arts  Center  grounds 
are  all  maintained  by  the  Park  & Recreation  Department.  These  facilities 
continue  to  receive  a high  level  of  care. 
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Cemeteries:  We  had  a difficult  year  in  the  cemeteries  with  a summer 

drought  that  killed  grass  in  various  sections.  An  immense  amount  of  work  went 
into  restoring  these  areas  but  all  work  has  not  been  completed  at  this  time.  We 
sold  35  lots  and  75  burials  were  conducted.  Development  of  new  burial  spaces 
continued  this  year. 

Forestry:  Arbor  Day  ceremonies  were  conducted  at  the  elementary 

schools  for  the  eighth  year.  This  education  of  our  children  is  a very  strong  asset 
of  our  overall  tree  program.  The  school  department  commitment  to  this  training 
is  essential.  Wayland  was  named  a "Tree  City  USA"  once  again.  This  award 
shows  recognition  of  the  town-wide  commitment  to  tree  maintenance  and 
management.  One  quarter  of  the  town  roads  were  cleared  of  dangerous 
deadwood.  Fifteen  dead  or  dangerous  trees  were  removed.  Thirteen  new  trees 
were  planted  in  our  cooperative  program  with  residents. 

Commission:  In  the  town  spring  election,  Ed  Sypek  was  elected  to 

a three-year  term  and  Robert  Lavin  to  a one-year  term.  In  the  commission 
elections,  Deborah  Portyrata  was  elected  Chairman  and  Art  King,  Vice 
Chairman. 

Yearly  Income 

Beach  $ 67,144.00 

Fee  Support  193,679.60 

Cemeteries: 

Burials  6,975.00 

Lot  Sales  4,439.00 

Perpetual  Care  13,894.00 

Foundations  1,860.80 


Respectfully  submitted. 


Deborah  Portyrata,  Chairman 
Arthur  King,  Vice  Chairman 
Robert  Lavin 
James  C.  Reed 
Ed  Sypek 
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PERSONNEL  BOARD 


The  Personnel  Board  is  an  independent  governmental  body  appointed  by  the 
Board  of  Selectmen.  The  Board  is  responsible  for  the  development  of  the  Wage 
and  Salary  Classification  Plan  and  the  Personnel  By-Laws.  It  negotiates 
contracts  with  all  bargaining  units  exclusive  of  School  Department  employees. 

In  doing  so,  it  ensures  that  the  Town  complies  with  all  applicable  local,  state  and 
federal  regulations.  It  meets  with  the  Board  of  Selectmen  and  the  Finance 
Committee  to  establish  guidelines  for  salaries  and  wage  negotiations. 

The  Board  reviewed  performance  evaluations  of  all  non-union  employees  during 
the  fiscal  year.  The  Board  has  undertaken  efforts  to  improve  the  evaluation 
system  and  process,  and  held  focus  groups  and  discussions  with  employees  and 
supervisors  who  must  use  the  system.  Our  hopes  are  to  adopt  a system  which 
will  be  easier  to  use  and  which  will  provide  more  meaningful  direction  for 
performance  improvements. 

Labor  negotiations  for  FY94  were  completed  the  previous  year  as  part  of  a 
series  of  two-year  contract  settlements.  This  was  true  for  all  union  employees 
except  the  newly  formed  AFSCME  bargaining  unit  comprised  of  some 
department  heads  and  employees  formerly  listed  as  G and  SG  Schedule 
employees.  This  group  has  yet  to  complete  negotiations  for  its  first  contract  in 
what  has  become  a somewhat  protracted  process.  In  preparation  for  these 
negotiations,  the  Board  undertook  a review  of  all  job  descriptions  of  G and  SG 
positions,  updating  them  as  appropriate.  The  Board  also  conducted  a market 
pay  rate  analysis  for  these  positions  in  similar  communities.  These  efforts 
formed  the  basis  of  the  new  pay  and  classification  plan  which  the  Annual  Town 
Meeting  approved  in  May. 

Town  Meeting  also  approved  an  amendment  to  the  grievance  article  of  the 
Personnel  By-Law  clarifying  the  Board's  authority  to  consider  employee 
grievances.  This  issue  had  been  in  some  confusion,  and  the  Meeting's  action 
has  clarified  the  issue. 

State  and  federal  mandates  have  kept  the  Personnel  Department  quite  busy 
over  the  past  year.  The  Board  has  reviewed  and  adopted  a policy  implementing 
the  Family  and  Medical  Leave  Act  for  Wayland  employees.  The  Town  has  also 
been  working  to  implement  the  requirements  of  the  Americans  with  Disabilities 
Act  and  has  made  substantial  progress  in  this  effort. 

The  Board  wishes  to  express  its  appreciation  to  member  Luther  Davis  who  is 
stepping  down  after  five  years  of  distinguished  service  to  the  Board,  and  to 
Robert  Crook  whose  own  professional  demands  make  continued  service  to  the 
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Board  impossible.  Mr.  Crook  was  an  able  Chairman  and  member  in  Board 
service. 


Respectfully  submitted, 


Susan  Klueppel,  Chairman 
Milton  Bailey 
Julie  Kniznik 


PLANNING  BOARD 


i 


Administrative  Activities 

During  the  fiscal  year  from  July  1 , 1993  to  June  30,  1994  the  Board  met  a total  of 
31  times  in  open  session.  Membership  remained  stable,  with  the  election  or  re- 
election  of  the  three  members  running  for  office.  George  Ives  was  re-elected 
Chairman,  with  Gretchen  Schuler  elected  Vice  Chair,  and  David  Todd  elected 
Clerk.  Russ  Sylva  was  re-appointed  to  represent  the  Board  on  the  MetroWest 
Growth  Management  Committee.  David  Berry  completed  his  sixth  year  as  Town 
Planner. 

Development  Activities.  New  Submittals 

Two  new  definitive  subdivision  applications  were  submitted  during  the  fiscal 
year:  the  informal  proposal  from  the  year  before  for  two  lots  at  51  Rice  Road; 
and  the  informal  proposal  from  the  year  before  for  three  lots  at  the  end  of  Erwin 
Road.  The  first  submittal  was  straightforward,  receiving  approval  in  February. 
The  second  submittal  presented  the  problem  of  a dead-end  road  exceeding  the 
Board’s  750-foot  limit;  it  was  disapproved  in  June  and  was  subsequently 
appealed  during  the  current  fiscal  year. 

Development  Activities.  Onaoino  Submittals 

The  New  England  Development  Corporation  three-lot  commercial  subdivision  at 
the  old  Dow  site  on  Commonwealth  Road  continued  to  be  delayed  due  to  the 
presence  of  hazardous  wastes  that  had  been  disposed  of  on  the  site.  Until  this 
issue  is  resolved,  very  little  construction  can  occur. 

Lincoln  View  Estates  on  Murphy's  Field,  developed  by  William  Barlow,  continues 
to  be  developed.  Four  of  the  six  lots  on  the  access  easement  were  built  or  were 
being  built.  A dispute  over  the  liability  for  the  property  taxes  involving  the  Town, 
Barlow,  and  Sudbury  Valley  Trustees  arose  during  the  fiscal  year  and  is  ongoing 
this  year. 

Meetings  with  Devens  Hamlen  and  The  Green  Company  indicated  that 
development  of  Mainstone  Farm  would  recommence  with  the  area  across  Rice 
Road  from  Mainstone  Road  and  the  next  phase  of  The  Hills.  During  this  fiscal 
year,  in  fact.  The  Green  Company  has  submitted  plans  for  Phase  IV  of  The  Hills. 
In  addition,  the  trustees  at  Mainstone  Farm  have  begun  the  process  of 
upgrading  Mainstone  Road  in  preparation  for  submitting  an  article  to  Town 
Meeting  requesting  that  it  become  a public  road,  required  by  the  special  permit. 


159 


The  following  ongoing  developments  continue  to  require  Board  and  staff  time; 
Pesce  Drive,  Blossom  Lane  Extension,  Williams  Road,  York  Road  Extension, 
Plainview  Road,  Carriage  House  Lane,  Nolan  Farm  Road,  and  Caulfield  Road 
Extension. 

Development  Activities.  Approval  Not  Required  Plans 

The  Board  endorsed  as  plans  not  requiring  approval  as  subdivisions  21 
submittals  consisting  of  16  new  building  lots  and  scores  of  non-buildable 
parcels. 

Litigation 

The  Nolan  Farm  Road  legal  settlement  continued  to  be  implemented  with  the 
approval  of  the  modification  of  the  plans  and  preparation  of  bid  documents  for 
the  corrective  work  to  be  done,  hopefully  to  be  completed  during  this  year’s 
construction  season. 

Zoning  and  Other  Town  Meeting  Activities 

The  Board  considered  and  reported  favorably  on  four  articles  to  amend  the 
Zoning  By-Laws.  Two  of  these  articles  were  minor,  aimed  to  clarify  the  Zoning 
By-Laws:  both  passed.  The  third  clarified  the  intent  of  the  Town  with  respect  to 
whether  a permit  or  special  permit  is  needed  for  activities  in  the  Flood  Plain 
District;  this  article  also  passed.  The  fourth  article,  which  was  submitted  on  the 
advice  of  Town  Counsel,  would  have  eliminated  a provision  dealing  with 
variances;  this  article  did  not  pass.  In  addition,  the  Board  submitted  two  articles, 
one  to  create  a Wastewater  Management  Committee  and  fund  it  for  $25,000;  the 
other  to  adopt  a local  tree  and  stonewall  alteration  by-law  to  clarify  and  simplify 
activities  under  the  State’s  Scenic  Road  Law.  Both  of  these  articles  passed. 

Other  Activities 

The  Board  drafted  and  submitted  the  local  tree  and  stonewall  alteration  by-law 
mentioned  above  after  conducting  several  meetings  to  review  and  receive  input 
on  it.  It  also  drafted  Site  Plan  Approval  Regulations  that  were  ready  for 
submission  to  the  Zoning  Board  of  Appeals  for  its  comments  by  the  end  of  the 
year,  to  be  followed  this  year  by  a public  hearing,  final  changes,  and  adoption, 
as  required  by  the  new  Site  Plan  Approval  section  of  the  Zoning  By-Laws. 

Two  Downtown  Study  Groups  continued  their  activities;  the  Sewage  Disposal 
Group  (which  resulted  in  the  Wastewater  Management  Committee  article 
mentioned  above),  and  the  Traffic  and  Parking  Group. 
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The  Board  volunteered  to  coordinate  the  assembly  of  the  Community  Action 
Statement  for  the  Town,  a planning  document  needed  to  qualify  for  certain  State 
grants.  The  Board  also  participated  in  the  successful  article  authorizing  the 
Town  to  acquire  the  Paine  Estate. 

Respectfully  submitted; 

George  Ives,  Chairman 
Gretchen  Schuler,  Vice  Chair 
David  Todd,  Clerk 
Russell  Sylva 
Timothy  Marsters 
Brad  Keeler 
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POLICE  DEPARTMENT 


The  Annual  Report  for  the  fiscal  year  of  July  1 , 1 993  through  June  30,  1 994  is 
respectfully  submitted. 

The  fiscal  year  1993-1994  has  produced  several  personnel  changes  to  the 
Wayland  Police  Department.  After  a considerable  period  of  manpower 
shortages,  the  Department  was  brought  up  to  its  authorized  staffing  level  with 
the  hiring  of  four  new  patrolmen.  Two  of  the  new  officers  are  veterans  of  the 
Boston  Housing  Authority  Police  Force  and  bring  with  them  a combined  total  of 
over  twenty  years  of  law  enforcement  experience. 

In  May,  three  officers  were  advanced  in  rank  and  two  were  assigned  to  new 
positions.  Bruce  Book  was  promoted  from  provisional  Lieutenant  to  permanent 
Lieutenant,  Daniel  Sauro  from  provisional  Sergeant  to  permanent  Sergeant,  and 
Stephen  Williams  to  Sergeant.  Officer  James  Forti  became  the  new  Youth 
Officer  and  Frank  MacKenzie-Lamb  assumed  the  newly  created  position  of 
Community  Service  Officer. 

Officer  Forti,  in  his  position  as  Youth  Officer,  has  been  working  very  closely  with 
parents  and  the  schools  on  several  innovative  programs  that  include,  but  are  not 
limited  to,  drug  and  alcohol  awareness,  vehicle  and  bicycle  safety,  and  stranger 
identification  and  response.  The  Community  Service  Officer  combines  the  best 
aspects  of  the  Crime  Prevention  and  Public  Relations  functions.  The  new 
position  will  dictate  that  Officer  MacKenzie-Lamb  work  in  close  proximity  with 
senior  citizens,  neighborhood  and  citizen  organizations,  the  handicapped  and 
other  groups  or  individuals  who  have  problems  or  concerns  that  are  unique,  and 
may  not  have  previously  been  fully  addressed  due  to  logistics  and  resource 
allocation. 

In  Fiscal  93-94  we  are  continuing  to  see  a general  reduction  in  most  areas  of 
property  crimes.  Residential  B & E's  are  down  8.4%  from  last  year,  and  B & E's 
to  motor  vehicles  have  been  reduced  by  16%.  Regrettably,  commercial  break- 
ins  have  increased  by  48%.  There  has  been  a nationwide  trend  in  the  increase 
in  crimes  of  violence  against  the  individual  and,  unfortunately,  Wayland  is  no 
exception.  The  number  of  Assault  and  Battery  and  Assault  with  a Dangerous 
Weapon  violations  has  increased  from  Fiscal  92-93.  As  in  past  years,  assaults 
and  injuries  resulting  from  domestic  violence  are  the  single  largest  contributing 
factors  to  the  increase  of  violent  crime  in  Wayland. 
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The  following  crime  categories  represent  a segment  of  the  type  and  number  of 
calls  to  which  the  Police  Department  responded  in  Fiscal  93-94: 


Breaking  and  Entering  (residential) 

22 

Breaking  and  Entering  (commercial) 

13 

Breaking  and  Entering  (motor  vehicle) 

45 

Assault  and  Battery 

18 

Assault  with  a Dangerous  Weapon 

3 

Motor  Vehicle  Larceny 

6 

Larceny 

127 

Domestic 

64 

Alarms  (commercial) 

199 

Alarms  (residential) 

1051 

Attempted  rape 

1 

Civil  Rights  Violations 

1 

Arrests 

151 

Arrests-Domestic  A&B 

16 

Weapons  Violations 

5 

Disturbance  calls 

133 

Mal-Mis  (vandalism) 

99 

(cost  of  damage 
exceeded  $75,01 

Motor  Vehicle  Accidents 

446 

Respectfully  submitted, 

Gerald  Galvin 
Chief  of  Police 
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AUXILIARY  POLICE 


i 

Ride-A-Lonq  Program:  This  program  is  a continuing  training  program.  An 
Auxiliary  Officer  is  scheduled  to  ride  as  a second  man  in  a Police  Department 
patrol  unit.  During  the  patrol,  the  Auxiliary  officers  gain  experience  by  learning 
from  and  observing  the  regular  officers.  As  a result,  the  Town  is  also  provided 
with  a two-man  patrol  unit.  There  have  been  many  occasions  when  the 
presence  of  a second  officer  in  the  initial  responding  unit  has  been  extremely 
beneficial. 

Turnover  Rate;  We  have  had  to  accept  the  fact  that  many  of  our  Auxiliary 
Officers  are  with  our  Department  to  start  their  careers  in  law  enforcement.  Many 
of  these  officers  have  left  our  organization  to  become  police  officers  in  many 
enforcement  agencies  throughout  New  England.  We  miss  these  officers  but 
look  forward  to  accepting  new  applicants  to  replace  them.  These  new  officers 
who  fill  our  ranks  are  highly  motivated  and  enthusiastic. 

Training  Programs:  All  officers  in  the  department  are  required  to  attend  two 
monthly  training  meetings  which  review  and  update  our  mandated  training.  All 
officers  are  required  to  recertify  with  CPR  annually  as  well.  We  also  requalify 
with  firearms  twice  a year.  Extensive  "First  Responder  Courses"  are  taken  every 
three  years.  We  also  send  our  officers  to  the  Massachusetts  Criminal  Justice 
Training  Council's  "Reserve/Intermittent  Academy".  These  are  96-hour  courses 
designed  to  provide  an  officer  with  the  knowledge  necessary  to  perform  duties 
as  a member  of  a full-time  police  force.  All  of  our  officers  have  completed  this 
academy  course.  We  will  continue  to  attempt  to  send  officers  to  in-service 
academies  as  well.  The  in-service  academies  are  40-hour  sessions  that  are 
designed  to  provide  officers  with  up-to-date  changes  necessary  for  them  to  stay 
abreast  of  changes  in  the  laws  and  procedures  required  by  state  and  federal 
legal  decisions.  Unfortunately,  these  academies  are  not  considered  a priority 
item  by  the  Massachusetts  Criminal  Justice  Training  Council.  The  State  budget 
process  has  left  this  agency  with  insufficient  funding  to  offer  the  academies  and 
other  classes  as  often  as  they  were  provided  in  the  past.  We  have  contracted 
with  various  instructors  from  the  Training  Council  to  run  programs  for  us  here  in 
Wayland.  Our  budget  will  also  limit  the  number  of  these  classes  we  will  be  able 
to  fund.  We  will  continue  to  do  the  best  that  we  can  and  hope  to  be  able  to 
maintain  our  standards.  This  is  an  area  where  privately  donated  funds  from  the 
Auxiliary  Association  have  been  a great  help  to  us.  We  had  ten  new  officers 
attend  the  Reserve/Intermittent  Academies  during  FY1994. 

In  October  1989  new  training  standards  were  adopted  as  part  of  our  new  Rules 
and  Regulations.  These  standards  require  that  each  officer  complete  the 
following  in  order  to  serve  as  a member  of  the  department:  Reserve/Intermittent 
Academy;  defensive  baton  training  ; prisoner  control  tactics;  firearm  qualification 
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twice  a year;  chemicals  agents;  suicide  prevention;  first  aid  (as  above).  All  of 
our  officers  complete  these  requirements  before  they  are  allowed  to  take  part  in 
the  ride-a-long  program  or  any  special  assignments.  It  is  anticipated  that 
additional  training  requirements  will  be  issued  during  the  coming  year.  Our 
officers  look  forward  to  again  meeting  any  new  training  requirements  which  will 
maintain  our  high  professional  standards.  Last  year  the  Massachusetts  Criminal 
Justice  Training  Council  issued  new  standards  and  courses  for  firearms 
qualifications.  We  were  elated  to  find  that  the  "new  standards"  followed  the 
same  training  that  we  had  already  included  in  our  firearms  training.  The  reason 
we  were  doing  this  was  that  our  Firearms  Instructors  have  been  attending  many 
instructor  seminars  throughout  the  year.  Some  of  these  were  as  far  away  as 
Long  Island,  New  York.  The  information  and  concepts  learned  in  firearms  and 
tactics  innovations  have  kept  us  abreast  of  the  "new  concepts"  of  training  in 
these  areas. 

Fund  Raising:  It  is  only  with  the  support  from  the  many  generous  townspeople 
through  the  Wayland  Auxiliary  Police  Association  fundraising  events  that  we 
have  been  able  to  provide  the  Town  with  our  services.  I wish  I could  personally 
thank  each  and  every  one  of  you  who  has  made  a contribution.  Our  annual 
lottery  was  another  success.  We  plan  to  run  lotteries  annually  to  raise  money 
which  will  enable  us  to  continue  our  programs.  It  has  been  through  the 
generous  support  of  the  public  that  we  are  able  to  continue  to  serve  our 
community.  All  of  us  have  been  inspired  when  we  realize  that  so  many  of  you 
actively  support  our  efforts.  All  too  often  police  officers  deal  only  with  the 
negative  elements  of  our  society.  The  support  that  we  receive  is  both  reassuring 
and  stimulating.  Again,  thank  you  all  for  your  financial  and  moral  support. 

Value  of  Services  to  Wavland:  The  figures  listed  on  the  following  table 
indicate  the  total  man-hours  donated  in  each  category.  The  monetary  value  is 
based  on  the  present  rate  of  pay  for  an  entry  level  patrolman  which  is  $14.60. 
The  total  of  all  hours  donated  was  4,654.  This  computes  to  $67,948.40.  The 
value  of  a well-trained  police  reserve  force  cannot  be  measured  in  dollars  alone. 

Mv  Special  Thanks  to  the  Following:  I wish  to  thank  the  families  of  our 
Auxiliary  Officers  for  the  sacrifices  that  they  have  been  asked  to  make.  Most  of 
us  forget  that  it  is  when  things  are  at  their  worst  that  our  Auxiliary  Officers  are 
called  to  duty.  Often,  that  means  that  our  Auxiliary  Officers/fathers  & husbands 
are  away  from  their  families  and  homes  during  floods,  blizzards,  ice  storms  and 
long-duration  power  failures.  I also  want  to  express  my  sincere  gratitude  to  all  of 
our  Auxiliary  Police  Officers  who  have  made  our  department  one  of  the  most 
respected  and  professional  Auxiliary  Departments  in  the  Commonwealth.  I am 
often  asked  for  copies  of  our  policies  and  regulations  from  other  police 
departments  who  are  looking  to  upgrade  their  Auxiliaries  or  begin  an  Auxiliary 
program. 
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I wish  to  thank  Chief  of  Police  Gerald  Galvin  for  his  direction  and  support.  I also 
would  like  to  thank  Wayland  Police  Officers  William  Bradford,  Christopher 
Hanlon,  and  Arthur  Walch.  These  officers  contributed  with  specific  training 
sessions  given  to  members  of  the  Auxiliary  Department.  I also  want  to  thank  all 
of  the  officers  who  work  on  the  night  shifts  for  their  help  in  providing  a 
meaningful  on-the-job  training  program  with  the  ride-a-long  training  program. 

I would  also  like  to  take  this  opportunity  to  thank  the  Police  Department's 
Secretary,  Mrs.  Phyllis  Matto,  Sergeant  Stephen  Rizzo  and  Officer  Ruth 
Backman.  The  requirements  for  letters,  rosters,  schedules,  record-keeping  and 
mailings  seems  never-ending.  I could  never  manage  without  the  help  of  our 
administrative  staff  and  the  department's  computer. 

Respectfully  submitted. 

Sergeant  Robert  A.  Parker 
Commanding  Officer 
Auxiliary  Police 
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WAYLAND  AUXILIARY  POLICE 
FY  1994  OPERATING  STATISTICS 


RIDE-A-LONG  DUTY 


149  Tours  of  Duty 

Total  Hours  745 

SPECIAL  ASSIGNMENTS 

W.P.D.  Open  House  67 

Memorial  Day  Parade  66 

Parmenter  Safety  Fair  52 

Prisoner  Watch  19 

Total  Hours  2904 

TRAINING  ASSIGNMENTS 

Monthly  Meetings  905 

Firearms  Training  876 

First  Aid  328 

Chemical  Agents  78 

Defensive  T actics  1 04 

Academies  - Basic  960 

Academies  - In-service  102 

Instructor  Courses  352 

Total  Hours  3,705 

TOTAL  HOURS  DONATED:  4,654 


Dollar  value  based  on  entry  level  polity  salary  of  $14.60  equals  $67,948.40. 
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PUBLIC  CEREMONIES  COMMITTEE 


\ 

The  annual  Wayland  Memorial  Day  parade  was  conducted  on  May  30,  1994,  led 
by  Chief  Marshall  John  McCarthy  and  Chief  of  Staff  Paul  Kohler.  Thanks  to  the 
Veterans,  Wayland  School  Bands,  Wayland  Police  and  Fire  Departments,  and 
all  others  who  marched. 

At  Lakeview,  Selectman  Mary  Antes  welcomed  all  the  citizens  present. 

Invocations  and  prayers  were  led  by  Mr.  Henry  M.  Parker,  Mr.  Jeffrey  Aresty, 
and  Rev.  Kimi  Riegel.  The  Gettysburg  Address  was  recited  by  Emily  Greenberg. 
Ms.  Barbara  Young  delivered  a short  speech  entitled,  "A  Tribute  to  World  War  II 
Veterans  on  the  50th  Anniversary  of  D-Day". 

Additional  prayers  were  led  by  Paul  Kohler  and  Raymond  Bowman.  Musical 
selections  were  provided  by  the  Wayland  High  School  Band.  Salute  and  "Taps" 
were  rendered  by  Matt  Werner,  R.  J.  Arsenault  and  Earl  Gillespie. 


Thanks  to  all  who  participated. 

Wreaths  were  placed  in  seven  locations  throughout  the  Town  and  each 
veteran's  grave  is  decorated  with  a geranium  and  a flag.  Soda  is  provided  for  all 
participants  in  the  parade.  The  expenditures  for  these  purchases  are  as  follows: 


Wreaths 

Geraniums 

Gravemarkers 

Flags 

Soda  and  Ice 


$ 187.50 
1,292.00 
812.62 
876.82 
221.33 


Total 


$ 3,390.27 


Respectfully  submitted. 


Edwin  L.  Greenberg,  Chairman 
Raymond  D.  Bowman 
David  Marshall 
Lois  M.  Novotny 
Barbara  J.  Young 
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RECORDS  MANAGEMENT  COMMITTEE 


The  Board  of  Selectmen  appointed  a seven-member  committee  in  November 
1993  for  the  purpose  of  creating  a records  management  program  to  ensure  that 
records  are  retained  for  the  minimum  length  of  time  commensurate  with 
administrative,  audit  and  legal  requirements.  The  goal  of  the  committee  is  to 
allow  for  the  systematic  and  planned  destruction  of  all  records  not  scheduled  for 
permanent  preservation  and  to  preserve  for  posterity  those  records  considered 
to  be  of  archival  interest. 

The  new  committee  determined  that  the  current  storage  of  records,  concentrated 
in  the  town  vault  in  the  town  building,  would  be  the  first  focus  of  attention.  All 
town  departments,  commissions,  committees  and  boards  were  requested  to 
cooperate  in  this  mission.  The  committee  examined  the  town  vault  and 
requested  that  an  analyst  from  the  Massachusetts  Archives  at  Columbia  Point 
conduct  a "vaultive".  This  visit  is  one  of  the  services  of  the  Records 
Management  Unit,  acting  under  the  general  authority  of  the  Supervisor  of  Public 
Records  of  the  Commonwealth  of  Massachusetts.  The  supervisor  is  authorized 
to  put  the  records  in  the  custody  and  condition  required  by  law  and  to  secure 
their  preservation.  The  vault  was  also  inspected  by  Fire  Chief  Michael  Murphy. 
To  ensure  the  most  efficient  use  of  storage  space,  facilitate  identification  and 
disposal  of  obsolete  materials  and  to  meet  the  vault  specifications  required, 
several  suggestions  were  made  in  the  reports  that  followed  the  visits. 

We  will  continue  to  upgrade  the  vault  and  to  meet  all  requirements.  The 
committee  received  an  appropriation  of  $1 ,000  which  will  be  used  to  correct 
some  serious  mechanical  faults  in  the  vault  and  to  purchase  supplies  and 
storage  equipment  necessary  for  the  start  of  a town-wide  records  management 
program. 

The  committee  is  interested  in  properly  maintaining  the  information  resources  of 
the  town  and  is  willing  to  take  on  this  challenge. 

Respectfully  submitted, 

Judith  L.  St.  Croix,  Chairperson 
Shirley  Barnes 
Dorothy  Blades 
Louise  Brown 
George  Lewis 
Dale  Sicotte 
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ROAD  COMMISSION 


The  Board  of  Road  Commissioners  (BORC)  oversees  the  Highway  Department, 
Sanitary  Landfill/Recycling  Facility,  and  the  Sudbury-Wayland  Regional  Septage 
Facility  (SWRSF).  Fiscal  Year  1994  (FY94)  brought  forward  some  major  long- 
range  planning  improvements  in  the  Department.  Member  Fred  Pearson,  after 
many  years  of  dedicated  service  to  this  community,  stepped  down.  The  Board 
continued  to  take  steps  to  improve  its  financial  and  technical  oversight  of  the 
three  (3)  aforementioned  operations. 

Some  of  the  major  accomplishments  and  events  for  the  past  fiscal  year  are  as 
follows: 

Highway  Department 

Reconstruction/reclamation  of  about  two  (2)  miles  of  residential  roads;  five  (5) 
miles  of  crack  sealing,  and  the  initiation  of  a permanent  pavement  patching 
program  for  our  major  heavily  traveled  road  network,  including  Route  27, 

Route  126,  and  Old  Connecticut  Path. 

Highway  Bridges 

With  the  final  funding  of  the  Intermodal  Surface  Transportation  Program  (STP) 
by  the  U.  S.  Congress,  funds  are  available  to  the  Town  for  the  design  and 
reconstruction  of  Pelham  Island  Bridge  which  crosses  the  Sudbury  River.  The 
Massachusetts  Highway  Department  will  administer  this  program. 

Sudbury-Wayland  Regional  Septage  Facility 

The  environmental  consulting  firm  of  Camp,  Dresser  & McKee  (CDM)  completed 
the  plant  facility  study,  and  the  1994  ATM  voted  to  fund  the  initial  phase  of  the 
improvement  and  upgrading  construction  program,  with  a goal  of  breaking 
ground  in  the  spring  of  1995.  The  facility  was  constructed  in  1982  under  an 
innovative  federal/state  grant  program.  We  are  working  with  CDM  and  with  the 
MDEP  toward  a goal  of  a permit  for  vital  plant  facilities. 

Operations  Review  Committee  (ORC) 

The  Board  has  continued  to  work  more  closely  with  the  regional  ten  (10)  person 
Operational  Review  Committee  (ORC)  in  addressing  the  financial  and 
operational  management  of  the  plant. 
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Sandhill  Sanitary  Landfill/Recycling  Facility 

The  Town  generates  some  6,800  total  tons  of  refuse  from  4,000  households,  of 
which  500  households  contract  their  refuse  removal  with  the  private  hauling 
sector.  The  Town's  landfill  processes  some  6,000  tons  of  refuse  from  the  3,500 
permitted  users,  of  which  some  3,100  tons  (51%)  were  recycled  and  shipped  out 
of  town.  We  have  a successful  regional  recycling  program  with  the  Town  of 
Sudbury  which  commingles  their  cardboard,  plastic  and  paper  with  those  of 
Wayland.  We  are  working  with  our  consultant  and  the  DEP  to  resolve  the 
methane  gas  problem  and  to  achieve  the  re-grant  of  the  facilities'  operations 
permit. 

The  BORC  agreed  with  the  Board  of  Selectmen  to  expand  the  three  (3)  member 
Board  to  five  (5)  members  with  an  understanding  that  following  approval  on 
July  1,  1994,  each  member  would  be  assigned  to  a different  departmental  area 
as  a review  overseer,  then  report  back  periodically  to  the  entire  Board.  The 
1994  ATM  adopted  and  approved  this  five  (5)  member  board. 

The  members  of  the  BORC  express  their  sincere  gratitude  to  Wayland  residents 
for  their  continued  support  of  the  operations  we  oversee.  The  Board  and  Town 
owe  a debt  of  thanks  to  the  dedicated  employees  who  serve  this  community. 

Respectfully  submitted 

Philip  L.  Pattison,  Chairman 
Fred  Pearson 
John  J.  Shaw 
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ROAD  CONSTRUCTION  COMMITTEE 


During  the  past  year  the  Wayland  Road  Construction  Committee  has  completed 
the  reconstruction  of  Loker  Street.  Following  a Town  Meeting  vote  in  April,  the 
Committee  interviewed  eleven  engineering  firms.  A firm  has  been  selected  and 
has  commenced  the  engineering  for  the  reconstruction  of  Millbrook  Road. 

Respectfully  submitted, 

Christopher  Nash,  Chairman 
Donald  Burrer 
Anita  Craven 
Karl  Geiger 
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SCHOOL  COMMITTEE  REPORT 


1993/94 

This  is  a report  to  the  Town  of  the  work  of  the  School  Committee  for 
the  year  ending  June  30,  1994.  During  the  1994  fiscal  year,  the 

School  Committee  conducted  16  regular  business  meetings,  several 
"open  discussion"  meetings,  special  sessions  regarding  the  budget, 
override,  hiring  a new  Superintendent,  and  joint  meetings  with 
other  Town  boards. 

This  report  is  intended  to  describe  generally  our  activities  in 
several  areas  that  are  of  critical  concern  to  the  educational 
programs  and  services  in  our  schools.  We  hope  that  the  report  can 
stimulate  greater  understanding  and  discussion  of  the  progress  and 
challenges  in  maintaining  the  quality  of  our  educational  system. 

I . OVERVIEW 

The  Wayland  School  System  continues  to  be  academically  sound, 
providing  excellent  educational  opportunities  to  the  Town's  students 
in  an  effective  and  efficient  manner.  Staff  and  pupil  morale  remain 
high,  with  both  staff  and  students  working  toward  high  educational 
goals . 

The  School  Committee  achieved  several  major  goals  this  year: 

• The  completion  of  the  building  renovation  program  at  the 
Claypit  Hill,  Happy  Hollow  and  Middle  Schools; 

• The  hiring  of  Dr.  Gary  Burton  as  Superintendent,  replacing 
Superintendent  Dr.  William  Zimmerman,  retiring  after  23  years 
of  service; 

• The  successful  passage  of  a Proposition  2J5  override  to 
maintain  the  quality  of  the  schools; 

• The  implementation  of  the  Educational  Reform  Act  of  1993. 

The  School  Committee,  however,  sees  many  challenges  ahead. 
Generally  these  involve  maintaining  the  quality  of  our  schools  while 
the  number  of  students  in  our  town  continues  to  increase;  planning 
for  diminishing  state  and  federal  funding  at  a time  of  fiscal 
austerity,  when  the  schools  have  already  cut  programs  and  services 
due,  in  part,  to  decreases  in  government  funding;  and  keeping  pace 
with  technology  in  this  ever-changing  information  age. 

II . PROGRAMS  AND  CURRICULUM 

A.  Curriculum  Program  Review 

The  1993/94  Academic  Year  was  the  sixth  year  in  the  new  curriculum 
review  cycle.  Needs  assessments  were  conducted  in  the  areas  of 
Classical  Studies/Modern  Languages  and  Practical  Arts.  During  the 
Needs  Assessment  Phase,  staff  examined  the  existing  curriculum, 
explored  trends  within  the  disciplines,  and  identified  desirable 
curriculum  objectives.  A Needs  Assessment  Report,  identifying  the 
strengths  and  outlining  the  needs,  was  made  to  the  School  Committee 
in  the  spring  of  1994. 

The  second  phase  of  the  Curriculum  Program  Review  process,  the 
research  and  development  phase,  was  conducted  by  staff  in  the  areas 
of  Social  Studies  and  Physical  Education.  During  this  phase,  staff 
within  these  disciplines  analyzed  selected  methodologies,  materials 
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and  objectives  to  address  the  needs  which  were  identified  in  the 
Needs  Assessment  Phase.  Teachers  doing  summer  curriculum  work 
addressed  the  research  and  development  tasks  of  redesigning  Middle 
School  and  elementary  Social  Studies  curriculum  and  in  revising  the 
Physical  Education  Compendium. 

Two  curriculum  teams,  English/Language  Arts  and  Health  Education, 
were  in  the  Implementation  Phase,  introducing  several  modifications 
and  some  initiatives  into  the  instructional  programs  during  the 
1993/94  academic  year.  At  the  High  School,  an  addition  to  the 
English  program  was  the  offering  of  English  2000,  a course 
emphasizing  the  refinement  of  comprehension  and  writing  skills  for 
students  in  grades  nine  through  eleven. 

The  English/Language  Arts  program  continues  to  emphasize  the 
acquisition  of  skills  and  knowledge  in  the  areas  of  Reading 
(including  phonics,  comprehension,  and  literacy).  Writing  (using  the 
process  approach),  speaking  and  listening.  Children  at  the 
elementary  schools  are  engaged  in  Language  Arts  activities  for  more 
than  half  the  school  day.  Increasingly,  the  materials  read  by 
students  are  complete  works  of  literature  and  are  often  integrated 
with  or  related  to  learnings  in  other  areas,  such  as  Science  or 
Social  Studies.  Vocabulary  development  and  Grammar/Mechanics  are 
taught  at  all  grades  as  part  of  both  the  reading  and  writing 
activities.  Middle  School  children  (1)  explore,  (2)  reflect  upon, 
and  (3)  integrate  their  Language  Arts/English  learnings  into  newer, 
more  mature  understandings.  Thematic  units  at  the  Middle  School 
provide  the  basis  for  the  students'  development  through  the  three 
steps  of  the  thinking  cycle.  Reading  and  Writing  develop  the 
learner's  capacity  to  move  from  literal  to  inferential  to  critical 
as  she/he  goes  from  grade  6 to  grade  8.  The  English  program  at  the 
High  School  is  designed  to  help  students  develop  as  readers  and 
writers.  Students  learn  about  their  own  writing  from  their  readings 
and  often  develop  their  responses  to  literature  through  writing. 
Two  levels  at  the  High  School,  College  Preparatory  and  Honors,  offer 
courses  which  differ  significantly  in  degree  of  difficulty  and 
expectation  for  student  performance.  As  the  High  School  prepares 
for  its  10-year  NEASC  Accreditation  visit,  the  High  School  English 
Department  (as  are  all  the  High  School  departments)  is  examining  its 
philosophy  and  goals  statements.  Literature  and  composition  remain 
as  the  foci  of  the  program. 

The  Health  Education  program  is  now  being  heavily  funded  by  the 
"Health  Education/Protection  Grant"  (Tobacco  Tax  money).  This 
program  has  allowed  us  to  expand  our  elementary  health  program 
(Physical  Health;  Safety  and  First  Aid;  Emotional  and  Mental  Health; 
Substance  Abuse;  Alcoholism  and  Drug  Addiction) . At  the  elementary 
grades,  the  Health  Education  curriculum  was  once  again  taught  by  a 
fully  certificated  health  education  teacher  during  the  1993/94 
academic  year. 

The  Middle  School  Health  Education  Program  is  now  coordinating  with 
the  Guidance  Department  in  offering  instructional  units  in  sexual 
harassment.  The  Coordinator  has  been  able  to  spend  much  more  time 
in  the  High  School  and  attend  to  a number  of  coordination  duties. 
This  program  has  been  strengthened  considerably  by  the  addition  of 
a staff  member  supported  by  the  Grant. 

This  year,  the  Evaluation  Phase  was  applied  to  the  following  areas: 
Science,  Library/Media,  and  Technology.  Staff  in  these  programs 
assessed  the  achievement  of  students  and  the  accomplishments  of  the 
curricular  objectives  at  all  levels. 
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since  the  implementation  of  the  new  Curriculum  Program  Review 
Process  in  1988,  the  overall  analysis  of  the  schools'  curriculum  has 
improved  in  quality  and  scope.  In  light  of  diminished  or 
unpredictable  financial  resources,  the  carefully  planned  and 
detailed  execution  of  the  process  has  made  maximum  use  of  staff 
expertise.  The  systematic  process  of  program  review  has  aided  all 
disciplines  in  defining  their  goals,  anticipating  their  needs,  and 
organizing  their  resources. 

As  the  staff  continued  its  effective  application  of  the  Curriculum 
Program  Review  Process,  other  areas  of  interest  have  become  the 
object  of  focus  in  the  schools  this  year. 

Technology . — Our  system  wide  computer/technology  specialist 
continues  to  enhance  the  infusion  of  technology  throughout  all  areas 
of  the  curriculum. .. into  the  classroom  activities  and  into  the  day- 
to-day  study  and  work  of  pupils  and  teachers  at  all  levels  of  the 
school  system.  There  is  a need  for  continually  upgrading  hardware 
and,  more  importantly,  educational  software,  due  to  the  rapidly- 
changing  nature  of  technology.  There  is  also  a need  to  provide 
regular  in-service  training  opportunities  for  the  staff  as 
developments  occur  in  technology  and  its  varied  applications.  The 
Committee  and  the  town  should  be  prepared  to  budget  appropriately 
for  these  expenditures  on  an  annual  basis,  rather  than  rely  upon 
"capital  budgets"  (which  this  year  did  not  happenl),  or  a building 
program  (which  was  a one-time  event).  Schools,  as  "learning 
institutions",  should  have  current,  up-to-date  equipment  for  pupils 
in  sufficient  quantity  that  it  becomes  an  automatic,  integral  part 
of  the  daily  activity  of  "school"  and  "studying",  rather  than  a 
special  "event".  This  is  a critically  important  matter. 

The  addition  of  a Computer  Lab  Assistant  at  Wayland  High  School  has 
maximized  the  usefulness  of  that  facility.  Instruction  and  staff 
development  continue  to  be  enriched  through  the  expanded  use  of 
satellite-fed  broadcasts  of  specially  designed  programs  made 
possible  by  our  participation  in  the  Mass.  LearnPike,  a program  made 
available  through  the  Massachusetts  Corporation  for  Educational 
Telecommunications  (MCET) . The  High  School  library  has  installed 
recently  acquired  catalogue  and  research  software.  In  addition, 
administrative  networking  has  been  expanded  in  order  to  further 
enhance  the  capacity  of  school  staff  to  maintain  records, 
communicate  with  each  other,  and  schedule  classes. 

Diversity . — Meeting  the  challenge  of  assisting  our  learners  to 
acknowledge,  respect,  and  celebrate  the  diversity  of  the  world, 
staff  throughout  the  school  system  continues  to  dedicate  itself  to 
helping  our  learners  to  be  prepared  for  entering  a diverse  and 
rapidly  shrinking  world  beyond  their  schooling  in  Wayland.  Several 
sections  of  existing  and  new  curriculum  are  specifically  designed  to 
expose  learners  to  differences  and  to  recognize  the  value  of  various 
perspectives  and  points  of  view.  We  continue  to  offer  the  after 
school,  fee  based  learning  experiences  in  the  acquisition  of 
rudimentary  foreign  language  skills  and  cultural  experiences  (the 
Global  Child) . 

Instructional  Strategies. — In-Service  programs  continue  to  focus  on 
classroom  instruction  and  how  it  can  be  modified  and  enhanced 
through  the  implementation  of  quality  teaching  models,  technology, 
team  teaching,  cooperative  learning,  flexible  grouping  practices, 
and  improved  methods  of  assessing  pupil  learning. 

Overall,  the  plans  for  the  ongoing  sharpening  of  the  curriculum 
programs  are  in  place  and  responsive  to  the  needs  of  our  learners. 
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Early  Childhood  Education  Program. — Early  Childhood  Programs  in  the 
Wayland  Public  Schools  in  1993/94  enrolled  143  children,  ages  15 
months  to  5 years,  in  our  7 fee-based  classrooms. 

Three  classes,  called  the  Children's  Way,  are  located  at  Wayland 
High  School  and  enroll  62  full  and  part  time  pupils,  11  of  whom  are 
identified  as  young  children  in  need  of  special  educational 
services.  The  Children's  Way  programs  are  staffed  by  fully 
certificated  teachers,  some  of  whom  are  certificated  teachers  of 
children  with  special  needs.  There  are  several  teacher  assistants, 
and  we  maintain  a child: teacher  ratio  of  about  6:1. 

The  Wayland  Public  Schools  Children's  Center  operates  four  early 
childhood  classrooms:  Toddlers  (15  months  to  3 years)  at  Claypit 
Hill;  Transition  (3  to  3.5  years)  and  Pre-School  (3. 5-4. 5)  at  Happy 
Hollow;  and  Nursery  (3. 5-5.0)  at  Loker.  Debbie  Solomon,  Director  of 
the  Wayland  Public  Schools  Children's  Center,  administers  the 
program,  the  enrollments  of  which  are:  Toddler:  15;  Transition:  20; 
Pre-School:  23;  and  Nursery:  23.  Lead  teachers  in  each  of  these 
rooms  are  Office  for  Children  licensed  and  every  program  meets  or 
exceeds  Office  for  Children  guidelines. 

Both  The  Children's  Way  and  the  Wayland  Public  Schools  Children's 
Center  feature  high  quality  early  childhood  education  programming 
for  their  children.  This  includes  extensive  parental  contact, 
developmentally  appropriate  materials,  well-designed/inquiry-based 
opportunities  for  language  development,  social/emotional  skills, 
fine/gross  motor  development,  and  growth  in  other  intellectual 
areas;  timely  information  for  parents;  and  an  aggressive  staff 
development  program. 

Parental  satisfaction  with  the  programs  is  high.  About  the  only 
complaint  is  that  the  programs  are  fully  enrolled  and  there  are 
waiting  lists.  The  demand  has  exceeded  the  capacity.  The  other 
issue  is  the  need  to  plan  for  adequate  space  not  only  in  1994/95, 
but  for  the  foreseeable  future. 

In  December  1993,  an  ad  hoc  citizens  committee  commissioned  to  study 
Early  Childhood  Education  and  Child  Care  in  the  Town  of  Wayland, 
submitted  their  report  and  recommendations  for  future  directions  for 
early  childhood  education  and  child  care  in  Wayland.  In  brief,  the 
recommendations  focused  on  two  main  topics:  establishment  of  a 
separate  (from  the  elementary  schools)  location  for  an  early 
childhood  education  facility  and  the  re-organization  of  the  programs 
into  two  distinct  functions,  early  childhood  education  and  child 
care . 

B . Superintendent's  Goals 

Each  year,  the  Committee  establishes  short-term,  on-going,  and  long- 
term goals  for  the  Superintendent  of  Schools.  This  process  sets 
much  of  the  agenda  for  the  school  system,  and  is  the  starting  point 
for  the  Committee's  annual  evaluation  of  the  Superintendent's 
performance.  Wayland  was  fortunate  to  have  as  its  Superintendent  a 
nationally  recognized  educator.  Dr.  William  Zimmerman,  who  retired 
in  June  after  completing  his  23rd  year  of  service. 

The  search  process  for  a new  Superintendent  has  been  lengthy  and 
extensive,  beginning  in  October  1992  and  concluding  on  schedule  in 
January  1994.  Advertisements  began  in  December  1992  with  initial 
paper  screening,  reference  checking  and  preliminary  interviewing 
continuing  through  the  summer  of  1993.  Dr.  Zimmerman,  serving  as 
the  search  consultant  for  the  School  Committee,  narrowed  the  field 
to  eleven  semi-finalists.  During  September  and  October  of  1993,  the 
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eleven  semi-finalist  candidates  visited  the  Wayland  Schools  and  the 
community  and  were  interviewed  by  four  groups  totaling  41  people: 
Support  Staff,  Teachers,  Administrators,  and  Citizens.  Dr. 
Zimmerman,  after  final  reviews  in  early  November  1993,  presented 
five  finalists  to  the  School  Committee.  The  School  Committee  did 
extensive  interviewing  and  site  visiting  during  November  and 
December.  On  January  10,  1994,  the  School  Committee  unanimously 
elected  Dr.  Gary  Burton  the  new  Superintendent,  to  begin  in  July 
1994. 

C.  METCO  Program 

Wayland  has  participated  in  the  METCO  program  for  twenty-four  years. 
Approximately  6 per  cent  of  Wayland 's  students  were  enrolled  through 
METCO.  Again  this  year,  the  School  Committee  held  an  open 
discussion  with  METCO  parents  at  Roxbury  Community  College  to 
discuss  those  parents'  concerns  regarding  the  continuation  of  the 
program  in  Wayland,  their  desire  to  continue  to  be  involved  in  the 
quality  educational  programs  offered  in  Wayland,  and  possible 
budgetary  limitations  and  their  effect  on  the  METCO  program.  The 
Committee  reaffirmed  its  commitment  to  the  METCO  program  in  Wayland. 

D . Private  Contributions  Used  By  Wayland  Public  Schools 

Many  generous  citizens  donated  financial,  material,  or  "in-kind" 
gifts  to  the  schools  in  1993-94.  Each  PTO,  CAPA,  Boosters,  and  the 
Wayland  Public  Schools  Foundation  contributed  money  and  support  for 
educational  programs.  We  thank  those  citizens  who  contributed  in 
one  or  more  of  these  many  ways  to  assist  us  in  our  efforts  to 
sustain  a quality  school  system  in  these  difficult  economic  times. 

E . Wayland  Public  Schools  Foundation 

The  Wayland  Public  Schools  Foundation  had  another  successful  year, 
raising  approximately  $23,000  in  contributions,  a significant 
portion  of  which  came  from  the  annual  campaign  through  the  generous 
donations  of  Wayland  residents.  The  expanded  Spelling  Bee  held  in 
the  spring,  again  turned  out  to  be  enjoyable  as  well  as  lucrative, 
and  brought  out  a large  number  of  participants  and  spectators. 
Special  donations  were  made  this  year  in  honor  of  Dr.  William 
Zimmerman's  retirement. 

Twelve  major  grants  were  awarded  this  year.  A project  entitled 
"Computer  Technology  in  Elementary  Mathematics  and  Gapping 
Generation  Phase  II"  was  funded  for  the  Claypit  Hill  School.  A 
Computer  Aided  Design  and  Drawing  Workstation  was  funded  at  the  High 
School,  as  well  as  TI-81  Graphing  Calculators.  The  Middle  School 
was  granted  an  Appalachian  Mountain  Dulcimer  Project  and  a Project 
entitled  "Beyond  the  Traditional:  A New  Approach  to  Social  Studies". 
Second  Grade  Theme  Book  Backpacks  was  funded  for  the  Happy  Hollow 
School,  as  well  as  the  Project  entitled  "Real  Scientists  Need  Real 
Equipment".  The  Loker  School  was  awarded  grants  for  "Windows  on 
Science",  "Micro-Worlds,  a Better  Way",  and  Books  for  Guided  and 
Independent  Reading.  Elementary  School  Math  Methods  and 
Manipulatives  was  also  awarded. 

The  Foundation  continued  the  mini-grant  program,  funding  projects  in 
the  $50-$250  range,  based  on  individually  initiated  teacher 
applications  in  each  of  the  schools.  The  1993-94  year  funded  the 
Bilingual  Poetry  of  Martin  Espana  at  the  High  School;  "Champions" 
and  Wood  Carving  at  the  Middle  School;  and  Book  Bags,  a Geography 
Club,  and  an  Information  Access  Grant  at  the  elementary  schools. 
The  spring  mini-grants  included:  Children's  Lives  in  18th  Century 
Boston,  Early  Childhood  Geography  Materials,  Elementary  Math 
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Extension  Project,  Herb  Pomery  Jazz  Clinic,  Resources  for 
Cooperative  Learning,  Self  Esteem  Through  Positive  Reinforcement, 
Support  Materials  for  "Justice  Denied"  and  Theme  Book  Back  Packs. 

III . SCHOOL  COMMITTEE  POLICIES 

The  School  Committee's  policies  were  reviewed  and  amended  by  the 
Committee  in  1993-94  to  provide  for  a more  effective  and  efficient 
operation  of  the  School  Committee  and  system  of  communication 
between  the  Committee  and  the  administration.  The  policies  are  set 
forth  in  a Policy  Manual  Notebook  that  is  available  in  each  school, 
in  the  public  library,  and  in  the  central  office.  Wayland  residents 
interested  in  becoming  more  informed  about  school  policies  are 
invited  to  refer  to  those  manuals.  New  policies  regarding  School 
Councils  and  Religious  Holidays  were  completed  this  year. 

IV.  BUDGET  AND  FINANCIAL  ISSUES 


As  before,  much  of  the  School  Committee's  work  centered  around 
development  of  the  school  budget  with  the  assistance  of  the 
administration.  A deficit  in  the  school  budget  was  foreseen  as 
early  as  June  of  1993,  due  to  increasing  enrollments  and 
underfunding  for  the  last  couple  of  years.  The  need  for  an  override 
to  maintain  the  quality  of  the  schools  became  clear  at  an  early 
date.  The  School  Committee  met  with  the  Townwide  PTO's  and  the 
League  of  Women  Voters  concerning  the  need  for  a Proposition  2\ 
override.  Information  relative  to  the  override  was  included  in  the 
budget  booklet  that  was  mailed  to  every  Wayland  Postal  Patron. 

The  Committee,  as  well  as  the  teachers  and  staff  of  Wayland's 
Schools,  are  most  grateful  to  the  Town  for  continuing  their  support 
of  education  through  the  successful  passage  of  the  1994  override. 
However,  this  override  strictly  maintains  the  schools  at  their 
present  level  and  does  not  restore  items  cut  in  previous  years.  The 
Committee  is  also  grateful,  due  to  the  diligent  efforts  of  the 
administration  and  staff,  that  we  have  been  able  to  maintain  a high 
performing,  high  quality-level  school  system  during  1993/94,  in 
spite  of  the  financial  restraints  and  increasing  enrollments. 

There  was  no  Capital  Equipment  Budget  presented  at  the  1994  Town 
Meeting.  The  Committee  is  well  aware  of  the  financial  pressures 
placed  on  all  segments  of  local  government  due  to  the  decrease  in 
state  and  federal  funding,  coupled  with  increases  in  state-mandated 
costs,  and  the  limitations  of  Proposition  2^  in  the  light  of 
inflationary  pressures.  The  schools  must  keep  pace  with  technology 
and  need  the  hardware  and  software  resources  to  do  so.  This  must  be 
addressed  in  coming  years.  Other  capital  items  to  be  addressed 
include:  asphalt  work  at  Claypit  Hill,  Happy  Hollow  and  the  Middle 
Schools,  classroom  furniture  for  these  schools,  and  drainage/repair 
work  on  the  Middle  School  fields. 

V.  BUILDING  RENOVATIONS  AND  MAINTENANCE 

Claypit  Hill,  Happy  Hollow  and  Wayland  Middle  School  Renovations. — 
In  May  of  1993,  the  Annual  Town  Meeting  voted  to  authorize  the  sale 
of  the  bonds  under  a different  chapter  of  the  state  statutes  to 
authorize  the  bond  sale  in  advance  of  state  reimbursement.  All 
three  projects  were  approved  (in  1989)  by  both  local  and  state 
authorities.  The  Town  followed  the  same  procedure  as  for  the  Loker 
School,  and  state  reimbursement  was  expected  during  FY  1994,  a one- 
year  wait.  It  has  been  conservatively  estimated  that  a two  to  five 
year  wait  might  be  anticipated  before  state  reimbursement  funds 
begin  being  received  on  these  final  three  projects.  The  Town  will 
eventually  receive  all  the  state  reimbursement  (61%)  due  on  these 


178 


projects,  but  it  may  be  a few  years  before  the  reimbursements  begin. 
The  Building  Advisory  Committee,  the  School  Committee  and  the  Town's 
Finance  Committee  all  recommended  proceeding  immediately  with  these 
projects  in  order  to  take  advantage  of  unusually  low  municipal  bond 
interest  rates  and  a very  favorable  building  construction  market. 

The  scope  of  the  work  was  very  similar  to  the  work  completed  on  the 
Loker  and  High  School  buildings.  All  three  schools  now  have:  new 
energy-efficient  and  improved  lighting  and  electrical  systems;  new 
floors;  new  ceilings;  Certain  interior  and  exterior  doors  and 
windows  have  been  replaced  or  repaired.  Extensive  work  has  been 
done  on  the  heating/ventilating  systems;  Claypit  and  Happy  Hollow 
have  been  converted  from  steam  to  more  efficient  and  more  even 
forced  hot  water  systems  and  many  of  the  dysfunctional  roof  top 
units  at  the  Middle  School  have  been  replaced.  All  three  schools 
now  have  significantly  expanded  ventilating  systems  at  or  above 
current  code  levels  to  improve  air  quality  environment.  The  Middle 
School  has  a new  roof  (the  elementary  school  roofs  were  done  two 
years  ago  as  an  emergency/protective  measure) . All  three  schools 
have  had  the  "open  Classroom"  spaces  enclosed.  In  brief,  these  were 
extensive  rehabilitation  projects  designed  to  carry  the  school 
buildings  for  the  next  25-30  years. 

Construction  began  in  May  1993  and  is  virtually  completed  at  all 
sites . 

The  School  Committee  is  indebted  to  the  citizens  who  have  served  the 
Town  so  ably  as  members  of  the  Building  Advisory  Committee  and 
extends  sincerest  gratitude  to  them. 

WAYLAND  HIGH  SCHOOL  CLASS  OF  1994 

The  plans  of  the  Class  of  1994  help  us  to  realize  the  importance  of 
thirteen  years  of  quality  education.  Of  138  graduates,  96.4%  will 
continue  formal  education  (93.5%  at  a four-year  college).  The  drop 
out  rate  was  2 students. 

CONCLUSION 

The  Committee  expresses  its  appreciation  to  the  Town  for  its  support 
in  these  critical  times,  and  to  the  many  citizens  who  have 
volunteered  their  services  to  the  schools  and  to  school  activities. 
We  note  especially  the  contributions  of  the  parent  organizations  at 
all  five  Wayland  schools,  the  Parent  Council,  the  Coalition  for 
Wayland,  the  Wayland  Public  Schools  Foundation,  and  the  Wayland  High 
School  Scholarship  Committee.  The  Committee  also  commends  the 
faculty  and  staff  for  its  high  standards  of  professional  work  with, 
and  dedication  to  Wayland 's  youth. 

The  Committee  notes  with  special  appreciation  its  gratitude  to  the 
Administration  for  its  energy,  accomplishments,  and  its  guidance  to 
the  Committee  in  managing  and  maintaining  a school  system  of  which 
all  of  Wayland  can  be  proud. 

RESPECTFULLY  SUBMITTED, 

THE  WAYLAND  SCHOOL  COMMITTEE 
STEPHEN  B.  PERLMAN,  ESQ.,  CHAIRPERSON 
Cathy  L.  Shuman,  Vice-Chairperson 
Lea  T.  Anderson 
Leonard  J.  Click 
Ann  C.  Hardenbergh 


September,  1994 
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SUPERINTENDENT  OF  SCHOOLS 


This  is  the  ninety-eighth  Annual  Report  of  the  Superintendent  of  the 
Wayland  Public  Schools.  Please  note  that  it  was  completed  in  part 
by  Dr.  William  G.  Zimmerman,  Jr.,  who  retired  on  June  30,  1994,  and 
in  part  by  Dr.  Gary  A.  Burton,  who  began  his  duties  on  July  1,  1994. 
The  report  covers  the  1993-1994  academic  year. 

I.  ENROLLMENTS  AND  STAFF 


Enrollments  in  the  high  school  grades  appear  to  have  levelled  off 
around  the  600-pupil  mark.  However,  the  middle  school  and 
elementary  grade  enrollments  continue  a definite  upward  trend.  The 
projected  enrollment  (Fall  of  1994)  is  2,300. 

Enrollments 

jProl-) 


89/90 

90/91 

91/92 

92/93 

93/94 

94/95 

K-5 

980 

1035 

1051 

1081 

1140 

1146 

Middle,  6,7,8 

489 

470 

505 

503 

533 

520 

High,  9,10,11,12 

604 

589 

596 

597 

587 

634 

2073 

2094 

2152 

2181 

2260 

2300 

Class  Sizes 


Elementary  Class 


Size  Averages: 

89/90 

90/91 

91/92 

92/93 

93/94 

Claypit  Hill,  K-5 

23.0 

22.7 

22.2 

23.2 

22.5 

Happy  Hollow,  K-5 

24.6 

23.4 

24.0 

22.1 

22.2 

Loker  School,  K-4 

20.4 

20.5 

Secondary  Class 

Size  Averages: 

Middle  School 

Wavland  Hiah 

School 

91/92 

92/93 

93/94 

91/92 

92/93 

93/94 

English 

21.3 

20.9 

21.9 

20.9 

20.1 

20.1 

Social  Studies 

22.8 

22.7 

22.5 

19.5 

19.4 

18.2 

Math 

20.2 

18.6 

18.3 

19.9 

18.6 

19.8 

Science 

19.9 

20.9 

20.2 

18.9 

18.3 

18.0 

Modern  Language 

19.3 

21.6 

23.3 

14.9 

16.5 

15.8 

Classical  Studies 

21.6 

18.0 

19.5 

15.8 

II . 

CURRICULUM 

Wayland  has  systemwide  curriculum  leadership  and  coordination  of  the 
entire  scope  and  sequence  of  the  curriculum.  Kindergarten  through 
Grade  12. 

Under  the  leadership  of  the  Assistant  Superintendent,  each  subject 
area  has  a K-12  curriculum  team  composed  of  the  school  system’  s team 
leaders  (elementary),  curriculum  leaders  (Middle  School ) , department 
heads  (High  School),  and  principals.  Thus,  the  Mathematics  Team  is 
comprised  of  the  Elementary  Math  team  leaders;  the  Middle  School 
Math  curriculum  leader,  the  High  School  Math  department  head,  one 
elementary  principal,  and  one  secondary  principal.  These  teams  meet 
regularly  to  review,  study,  analyze,  critique,  and  revise  the 
curriculum.  This  is  a major  quality  control  factor  and  assures  that 
the  curriculum,  in  each  subject  area,  is  continually  checked  against 
state-of-the-art  research  and  exemplary  practices  elsewhere. 
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During  the  1993-1994  academic  year,  the  major  K-12  curriculum  focus 
was  on  the  needs  assessment  phase  of  the  Classical  Studies/Modern 
Languages  program,  the  research  and  development  phase  of  the  Social 
Studies  program,  and  the  evaluation  phase  of  the  Science  program. 
A number  of  changes  in  the  curriculum  resulted  from  these 
activities . 

Curricular  initiatives  during  the  1993-1994  year  included  the 
following; 

Classical  Studies/Modern  Languages 

The  Latin  program  at  the  High  School  made  use  of  the  language 
lab,  sharing  the  time  with  the  Modern  Languages  program.  Faculty 
and  students  used  a CD-ROM  program  entitled  “ de  Italia."  The  High 
School  language  laboratory  was  used  every  teaching  period  as  well  as 
before  and  after  school.  The  language  lab  now  provides  self-study 
programs  in  Russian,  Japanese,  Italian,  and  German.  High  School 
faculty  rewrote  the  philosophy  statement,  goals,  and  compendia  to 
reflect  the  changes  in  the  curriculum.  French  and  Spanish  programs 
continue  to  emphasize  the  “proficiency  based"  learning  approach.  At 
the  Middle  School,  foreign  language  classes  began  meeting  six  days 
out  of  six,  an  increase  from  five  days,  resulting  in  improved 
instruction.  At  the  Middle  School,  French  proficiency  based  texts 
are  now  being  used. 

Social  Studies 

The  High  School  Grade  11  College  U.S.  History  program  adopted  its 
new  text.  History  of  the  United  States,  with  a 1993  copyright  date. 
The  senior  psychology  class  piloted  a new  six  session  curriculum  on 
sexual  harassment  developed  at  Wellesley  College.  Teachers  reported 
that  the  curriculum  is  well-conceived  and  student  interest  is  high, 
and  their  response  is  thoughtful.  Social  Studies  students 
established  the  Delaney-McCoy  Publishing  Company,  and  combined  with 
desktop  publishing  to  produce  interesting  research  materials.  At 
the  Middle  School,  Social  Studies  students  acquired  the  use  of  a 
multi-media  station,  which  permitted  pupil  and  teacher  use  of  CD- 
ROM,  computer  software,  and  interactive  laser  video  discs  within  the 
classroom.  Middle  School  staff  successfully  developed  and 
implemented  a new  Grade  6 course  of  studies,  “Western  Hemisphere.” 
At  the  elementary  level,  staff  created  a new  Social  Studies 
curriculum  framework.  This  framework  better  organized  the  Social 
Studies  material  and  will  provide  for  more  “ integrated”  reading  and 
writing  activities  related  to  this  content  area. 

Enqlish/Lanquaqe  Arts 

At  the  High  School,  the  English  2000  course  was  implemented  in 
three  sections,  one  each  for  freshmen,  sophomores,  and  juniors. 
This  course  is  intended  to  provide  academic  support  for  students  who 
could  benefit  from  skills  training  in  Language  Arts,  study  habits, 
communications,  and  test-taking  skills.  The  reading  requirement  for 
all  students  taking  English  courses  has  increased  to  a minimum  of 
eight  books  per  year  for  freshmen^  sophomores,  and  seniors  and  six 
books  for  juniors.  An  American  literature  anthology  was  piloted  in 
four  junior  English  sections.  At  the  Middle  School,  a Wayland 
Public  Schools  Foundation  grant  was  approved  so  that  guest  author 
Bill  Littlefield  spoke  with  6th  graders.  The  Middle  School  added 
Tom  Sawyer  to  the  literature  curriculum.  At  the  elementary  schools, 
teachers  used  response  journals  for  reading  and  writing.  Writing 
continues  to  be  emphasized  at  all  grade  levels.  Most  children  are 
writing  in  personal  journals  a minimum  of  twice  a week. 

Science 

At  the  High  School,  the  department  made  use  of  dedicated  phone 
lines  and  modem  to  access  computer  networks,  bulletin  boards,  and  E- 
Mail.  Middle  School  Science  adopted  two  new  textbooks  in  Earth 
Science  and  in  Life  Sciences.  Students  in  the  Grade  8 Science 
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course  used  the  AccuWeather  computer  on-line  service  to  study  daily 
forecasts  and  learn  about  meteorology.  Staff  piloted  a geology 
field  trip  to  study  the  fossils  and  sedimentary  rock  of  New  York. 
The  Grade  6 Physical  Science  program  increased  its  use  of  computers 
and  introduced  students  to  the  application  of  spreadsheets. 
Elementary  staff  met  to  finalize  revisions  in  the  curriculum  and 
outlined  the  means  by  which  materials  for  all  units  can  be  provided 
in  kits  or  by  other  means  to  all  teachers. 

Mathematics 

At  the  High  School,  a new  course  entitled  “Functions,  Statistics, 
and  Trigonometry”  was  put  into  place.  The  Macintosh  computer  lab  is 
used  by  classes  on  a regular  basis.  At  the  Middle  School,  staff 
instituted  a new  accelerated  pre-algebra  program  in  Grade  7.  This 
was  designed  to  help  educate  and  implement  the  professional 
standards  established  by  the  NCTM.  At  the  elementary  level,  staff 
work  this  year  has  been  on  investigating  the  selection  of  a new  text 
or  Mathematics  curriculum. 

Special  Education 

Staff  at  all  levels  achieved  new  successes  in  mainstreaming 
children  with  special  needs  into  regular  classrooms  throughout  the 
system.  By  reducing  the  amount  of  “pull-out"  programs  at  all 
levels,  all  pupils  continued  to  acquire  the  knowledge  and  skills 
needed  to  work  and  to  learn  in  a diverse  community.  Children  with 
special  needs  have  adapted  well  to  these  new  assignments  and  most 
classes  with  no  negative  effects  on  other  learners. 

Overall,  the  curriculum  in  the  Wayland  Schools  is  at  the  cutting 
edge  of  the  very  best  curricular  practices  in  the  nation.  The  use 
of  written  curriculum  compendia  helps  to  address  issues  of  sequence 
and  scope  of  instruction  through  the  grades.  The  curriculum 
programs  are  offered  by  an  enthusiastic  and  able  staff,  supported  by 
appropriate  instructional  materials  and  equipment.  The  organization 
of  the  curriculum  leadership  staff  into  curriculum  teams  allows  them 
to  research,  study,  and  discover  ever-improving  instructional 
resources  and  techniques  in  each  subject  field. 

In  every  curriculum  area,  the  programs  in  place  continue  to  provide 
a challenging  academic  learning  experience  to  our  students. 
Wayland’  s curriculum,  from  top  to  bottom,  is  solid. 

A dedicated  staff  and  the  continued  support  from  the  School 
Committee  for  program  enrichment  and  enhancement  ensure  the 
continuation  of  excellence. 

III.  OPERATIONS  SERVICES 

The  school  system's  building  renovation  program  is  nearly  complete 
after  almost  five  years  of  construction.  With  the  imminent 
completion  of  work  on  Happy  Hollow,  Claypit  Hill,  and  the  Middle 
School,  the  Town  will  have  completed  renovating  its  five  schools,  as 
well  as  the  Town  Building.  Action  of  the  1993  Annual  Town  Meeting 
enabled  the  renovation  work  on  the  remaining  three  schools  to  go 
forward  in  advance  of  state  rein^bursement  while  using  only  local 
funds.  Construction  work  began  during  the  summer  of  1993  on  this  $4 
million  project  to  upgrade  the  remaining  three  schools.  With  the 
disclosure  that  the  remaining  Wayland  projects,  Claypit  Hill,  Happy 
Hollow  and  the  Middle  School,  were  numbers  128,  129  and  130  on  the 
state's  approval  list,  it  became  obvious  that  a delay  of  a few  to 
several  years  for  state  funding  was  unacceptable.  Costly,  non- 
reimbursable repairs  and  temporary,  stop-gap  equipment  replacements, 
possible  school  shutdowns  and  the  loss  of  the  favorable  building 
conditions  (low  municipal  bond  interest  rates  and  a deflated 
construction  industry)  combined  to  make  immediate  initiation  of  the 
construction  program  a very  sensible  move. 
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The  Building  Advisory  Conunittee  (BAG)  and  its  Architect  updated  the 
1989  plans  and  specifications  and  prepared  a bid  package  with 
several  alternates,  anticipating  insufficient  funds  to  complete  all 
of  the  work  originally  contemplated. 

A.  P.  Whitaker  and  Sons,  the  general  contractor,  and  Strekalovsky  & 
Hoit,  Architects,  did  a fantastic  job  moving  the  work  along  and  the 
schools  re-opened  on  schedule  and  without  incident  on  September  7, 
1993  with  the  classrooms,  corridors  and  toilets  ready  for  occupancy. 
Construction  work  continued  throughout  the  fall  and  winter  months. 
The  contract  is  nearing  the  end  of  the  punch  list  phase  and  should 
be  completed  soon. 

The  completion  of  the  renovation  program  leaves  the  Town  with  five 
school  buildings  and  the  Town  Building  in  good  operating  condition 
for  the  next  20-30  years. 

The  Town  should  know  that  not  everything  that  was  needed  was 
accomplished  during  this  building  renovation  project.  Rather,  an 
absolute  dollar  limit  was  set  and  only  the  work  that  could  be  done 
within  that  dollar  limit  was  actually  done.  Remaining  work  that 
will  have  to  be  done  within  the  next  few  years  includes  replacement 
of  most  of  the  asphalt  around  Claypit  Hill  School;  new  classroom 
furniture  and  equipment  for  Claypit  Hill,  Happy  Hollow  and  the 
Middle  School;  and  a longer-term  project,  the  reconstruction  and 
proper  drainage  of  the  Middle  School  playing  fields.  Nonetheless, 
the  Town  received  unbelievable  value  for  the  dollars  expended,  due 
primarily  to  the  depression  in  the  construction  industry  and  the 
extremely  low  municipal  bond  interest  rates. 

State  reimbursement  funding,  at  61%  of  the  annual  principal  and 
interest  payments  on  the  debt  service  of  the  bond  issue,  was 
previously  received  on  the  High  School  and  received  during  the 
summer  of  1993  on  the  Loker  School.  Much  credit  for  this  early 
action  goes  to  Wayland's  legislators.  Senator  Cile  Hicks  and 
Representative  Hasty  Evans. 

Other  aspects  of  our  operations  services  are  functioning  well  at  the 
levels  at  which  they  are  funded.  The  food  service  program,  which 
receives  no  funding  from  the  Town,  is  operating  at  a profit,  due 
mainly  to  the  continuing  expansion  of  the  revenue-producing  "snack 
bar"  and  "salad  bar"  items. 

The  schools'  transportation  system  continues  to  be  stretched  to  the 
limit,  in  the  face  of  increasing  elementary  school  enrollments. 
Cut-backs  in  transportation  that  resulted  from  the  failed  1989 
Proposition  2h  override  have  never  been  reinstated.  Major 
management  obstacles  exist  as  we  attempt  to  schedule  and  route  buses 
that  are  at  near-100%  capacity.  Double  runs  have  been  instituted  in 
some  schools,  causing  children  to  arrive  at  school  either  too  early 
or  late.  This  creates  major  supervision  problems  at  both  the 
arrival  and  dismissal  times.  Bus  rides  are  longer  for  many 
students,  and  transportation  is  only  provided  to  those  students  who 
live  beyond  IJ5  miles  from  their  school.  We  stress  that  the  safety 
of  pupils  walking  to  and  from  school  is  a parental  responsibility. 
Consequently,  many  parents  drive  their  children  to  school  rather 
than  to  risk  having  them  cross  roads  without  crossing  guards  or  walk 
on  roads  without  sidewalks.  This  sometimes  creates  traffic  jams  and 
hazardous  conditions  in  the  school  yards  and  adjacent  roadways. 
Moreover,  some  children  are  late  and  disrupt  school  opening.  The 
cutting  out  of  all  late  busses  has  made  it  impossible  for  some 
pupils  to  participate  in  the  after-school  co-curricular  programs  and 
has  resulted  in  a great  deal  of  extra  time  and  expense  for  those 
parents  who  now  have  to  transport  their  own  children. 
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The  1994-95  budget  included  two  additional  custodians.  This  will 
still  not  bring  us  back  to  the  staffing  levels  that  existed  before 
the  failed  1989  Proposition  2h  override,  and  leaves  us  well  below 
custodial  staffing  standards.  After  having  spent  nearly  $13  million 
on  its  buildings,  it  is  imperative  that  the  Town  adequately  fund  the 
cleaning  and  maintenance  of  them. 

The  cumulative  effect  of  recent  years  of  budget  increases  that, 
arbitrarily  constrained  by  Proposition  2Jj,  have  had  a decided 
negative  impact  on  the  level  of  services  that  can  be  provided.  Our 
vendors  do  not  abide  by  Proposition  2h  and  continue  to  increase  the 
costs  of  doing  business  to  the  schools  above  the  artificial  2^5%  cap. 

The  obvious  result  of  an  underfunded  school  budget  is  further 
diminution  in  services  or  program  quality,  increased  class  sizes,  a 
financial  deficit  or  some  combination  thereof. 

IV.  PRESENT  DIRECTIONS 

As  Wayland's  newest  Superintendent,  I am  not  a newcomer  to  the 
profession  of  school  administration.  I am,  however,  greatly 
impressed  with  what  Dr.  Zimmerman  accomplished  during  his  twenty- 
three  years  as  the  administrative  head  of  the  Wayland  Public 
Schools.  I am  even  more  impressed  with  his  absolute  loyalty  to  this 
district  and  his  obvious  love  of  everything  Wayland.  In  this 
regard.  Dr.  Zimmerman  and  the  Wayland  Public  Schools  were  one  in  the 
same.  Dr.  Zimmerman  left  the  district  in  excellent  shape,  and  that 
is  how  I found  it  on  July  1,  1994. 

It  is  difficult  for  me,  as  the  new  Superintendent,  to  write  with  any 
specificity  as  to  the  present  direction  of  the  Wayland  Public 
Schools.  As  yet,  I am  not  familiar  enough  with  the  school  system. 
I am,  of  course,  committed  to  ensuring  that  this  school  district 
moves  forward  educationally,  and  that  it  continues  to  reflect  a 
serious  commitment  to  academic  excellence  for  both  students  and 
staff  members  alike.  It  is  also  important  that  the  district 
maintain  a balanced  offering  of  extra  curricular  athletic  and 
enrichment  opportunities  for  students  in  all  grades  and  of  all 
abilities.  Finally,  it  is  essential  that  the  schools'  programs 
individually  and  collectively  continue  to  contribute  significantly 
to  the  overall  quality  of  life  in  Wayland.  In  this  way,  I believe 
the  schools  and  the  community  must  be  synonymous. 

It  has  been  said  that  the  ideal  school  is  nothing  more  than  a log 
with  a dedicated  teacher  at  one  end  and  a willing  student  at  the 
other.  This  may  be  true,  but  in  practice,  someone  must  speak  for 
the  log.  In  Wayland  I am  happy  to  report  that  the  teaching/learning 
environment  - the  physical  space  itself  - is  more  than  adequate. 

A multi-million  dollar  building  project  begun  five  years  ago  is 
finally  drawing  to  an  end.  This  has  resulted  in  the  modernization 
of  ail  five  schools.  This  should  guarantee  adequate  instructional 
space  for  the  immediate  future  and  a little  elbow  room  for  program 
extras  and  other  opportunities  as  they  arise. 

The  public  should  know  that  three  capital  improvement  projects  were 
not  addressed  in  the  recent  building  project.  These  projects  will 
need  attention  in  the  immediate  future.  They  are  the  asphalt  areas 
and  driveways  of  the  elementary  and  middle  schools;  the  restoration 
of  the  athletic  fields;  and  the  purchasing  of  additional  classroom 
furniture  (due  to  increased  student  enrollments  and  to  replace 
equipment  which  is  wearing  out). 

This  past  spring,  the  School  Committee  spent  considerable  time  with 
the  central  office  administrators,  discussing  issues  of  concern  to 
them.  As  a result,  my  goals  as  Superintendent  for  the  1994-95 
school  year  will  be  crafted  from  these  discussions  with  the 
Committee  members.  This  really  is  as  it  should  be:  that  elected 
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officials  set  an  agenda  and  the  professional  employees  carry  it  out. 
While  it  may  be  expected  that  with  the  change  in  Superintendent, 
other  changes  will  follow.  I would  like  to  assure  the  general 
public  that  neither  the  School  Committee  nor  anyone  else  has 
expressed  to  me  a strong  desire  for  major  changes  in  the  manner  in 
which  the  schools  are  operated.  Most  people,  I believe,  realize 
that  Wayland  has  an  exceptionally  fine  school  system.  Even  so,  your 
schools  are  not  a static  organization,  and  planned  changes  will 
occur  routinely  throughout  the  year,  when  deemed  appropriate. 

Student  enrollments,  as  predicted  in  the  past,  continue  to  grow. 
The  district  is  well  positioned  at  this  time  for  these  new  students, 
and  overcrowding  is  not  a problem.  However,  the  administrators  will 
monitor  student  class  sizes  very  carefully.  When  appropriate,  and 
as  outlined  by  policy,  recommendations  will  be  made  to  the  School 
Committee. 

The  need  for  programs  for  before  school  and  after  school  child  care 
continues  to  be  studied  by  a committee  of  educators  and  parents.  A 
set  of  recommendations  will  be  forthcoming.  Personally,  I believe 
that  a community's  quality  of  living  is  greatly  enhanced  by  well 
managed  child  care  programs.  A good  example  of  this  is  found  in  the 
success  of  the  Pegasus  program,  which  began  this  summer  and  is 
designed  for  preschool  and  elementary  aged  children.  Pegasus  is 
proving  to  be  a wonderful  program  of  both  educational  and 
recreational  value.  It  is  a fee  based  program  that  was  housed  in 
two  of  the  elementary  schools.  The  program  is  well  designed,  and 
the  community  is  indeed  fortunate  to  have  this  summer  opportunity 
available  for  its  children. 

I am  not  yet  familiar  enough  with  the  use  of  technology  in  the 
district  to  have  an  informed  opinion;  suffice  to  say  that  I am 
impressed  with  the  placement  of  computers  and  other  technology 
throughout  the  schools.  Alvin  Toffler,  a noted  futurist,  is 
reported  to  have  said  that  "Not  everyone  needs  to  know  how  to 
operate  a computer.  However,  those  who  don't  will  be  dependent  upon 
those  who  do."  I think  there  is  much  truth  in  this  belief.  The 
Wayland  Public  Schools  must  not  allow  either  our  students  or  our 
staff  to  lag  behind  in  the  instructional  use  of  computers  and  other 
technologies.  A practical  education  today  involves  knowing  how  to 

read,  write,  and  do  arithmetic  on  a computer.  Nothing  less  will 

serve  our  children  well. 

The  Massachusetts  Education  Reform  Act  of  1993  continues  to  make  a 
positive  impact  on  the  Wayland  Public  Schools.  As  a recent  newcomer 
to  this  state,  I am  impressed  with  the  spirit  and  the  intent  of  this 
legislative  action.  In  general,  all  of  the  state's  public  schools 
should  improve.  Dr.  Zimmerman  reported  last  year,  and  I agree,  that 
most  everything  within  the  Reform  Act  that  is  intended  to  improve 
local  public  schools  is,  with  few  exceptions,  already  in  practice  in 
Wayland.  I personally  do  not  see  the  Reform  Act  as  an  intrusion 
into  the  governance  of  the  local  schools;  rather,  I see  it  as 
validation  of  many  Wayland  practices.  i 

V.  Conclusion 

Found  elsewhere  in  this  report  is  a comprehensive  report  written  by 
the  Wayland  School  Committee.  I recommend  that  it  be  carefully 
read.  It  is  well  written  and  very  informative.  From  experience,  I 
know  the  value  of  a well  informed,  well  intended,  and  well  balanced 
School  Committee.  The  Wayland  Schools  seem  to  be  well  governed  by 
an  enlightened  and  dedicated  School  Committee.  I look  forward  to 
working  with  the  current  and  future  Committee  members. 
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I know  from  a variety  of  sources  that  the  final  year  of  Dr. 
Zimmerman's  administration  was,  in  fact,  a successful  and  productive 
year  for  the  vast  majority  of  the  students  and  staff.  This  is 
probably  best  exemplified  by  the  acceptance  rate  of  graduating 
seniors  into  a truly  impressive  number  of  colleges  and  universities. 
96.4%  of  all  graduates  are  continuing  their  education:  129  (93.5%) 
will  go  on  to  4 year  colleges;  1 graduate  will  attend  a 2 year 
college;  and  3 graduates  will  attend  prep  schools.  While  this  is 
certainly  not  the  only  measure  of  success,  it  is  one  of  the  most 
visible;  and  for  a community  such  as  Wayland,  it  is  probably  the 
most  meaningful.  While  the  high  school  staff  members  deserve  much 
credit  for  the  accomplishments  of  their  students,  they  realize  and 
publicly  acknowledge  that  their  students'  successes  begin  in  the 
home,  and  are  in  many  ways  aided  considerably  by  well  established 
and  meaningful  elementary  and  middle  school  programs.  My  point,  of 
course,  is  that  our  children  succeed  as  a result  of  a partnership 
between  parents  and  teachers  throughout  all  the  grades,  kindergarten 
through  grade  twelve. 

Again,  I would  remind  all  who  are  reading  this  report  that  the 
school  district's  successes  (and  the  absence  of  crisis)  do  not  occur 
by  chance.  Rather,  they  are  the  result  of  careful  planning,  daily 
attention  to  seemingly  small  details,  and  the  enthusiastic 
management  of  a very  complex  system  of  people,  programs,  and 
buildings.  As  your  new  Superintendent,  I will  do  my  best  to 
continue  the  successful  traditions  already  well  established  in 
Wayland.  In  this  manner,  the  future  of  the  Wayland  Public  Schools 
is  dependent  upon  those  who  manage  and  work  within  the  schools.  It 
is,  therefore,  their  responsibility  to  maintain  the  public 
confidence  of  those  directly  served  by  the  schools,  and  those  who 
fund  the  schools  through  taxation. 

At  present,  Wayland  Public  Schools  are  nationally  recognized  for 
academic  excellence.  Maintaining  this  privileged  position  among 
America's  public  schools  will  most  likely  continue  to  cost  more 
money  than  most  other  cities  and  towns  are  willing  to  pay  in  support 
of  their  schools.  In  many  ways,  it  has  been  the  willingness  of  the 
Wayland  taxpayers  to  support  and  fund  their  schools  that  has  allowed 
the  students  and  the  staff  to  gain  this  national  recognition. 

To  this  end,  the  public  must  realize  that  as  a result  of  increasing 
student  enrollments  and  the  very  real  need  to  keep  the  Wayland 
schools  academically  strong,  the  use  of  the  "Override"  mechanism 
provided  for  in  Proposition  2^5  will  most  like  continue  on  a fairly 
regular  basis. 

In  closing,  I would  like  to  thank  all  those  who  had  any  part  in  my 
selection  as  Wayland 's  new  Superintendent  of  Schools.  It  is  both  an 
honor  and  a challenge  to  follow  in  the  footsteps  of  Dr.  Zimmerman. 
This  is  an  excellent  school  system  and  I am  particularly  excited 
about  working  with  all  those  who  are  currently  involved  in  the 
education  of  Wayland' s children  for  today,  and  equally  important, 
for  life  in  the  twenty  first  century. 


Respectfully  submitted. 

Dr.  William  G.  Zimmerman, 
Superintendent  of  Schools, 

Dr.  Gary  A.  Burton, 
Superintendent  of  Schools 
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SCHOOL  ORGANIZATION  - 1993/94 


Mrs.  Ann  C.  Hardenbergh 

Mr.  Stephen  B.  Perlman,  Esq.,  Chairman 

Mrs.  Susan  W.  Pope,  Vice-Chairman 

Mr.  Richard  M.  Salomon 

Mrs.  Cathy  L.  Shuman 


Term  expires  1996 
Term  expires  1995 
Term  expires  1994 
Term  expires  1994 
Term  expires  1996 


Dr.  William  G.  Zimmerman,  Jr. 
Dr.  Michael  V.  Ananis 
Mr.  Gary  S.  Osmond 


Superintendent  of  Schools 
Assistant  Superintendent 
Business  Administrator 


1 Superintendent 

2 Assistant  Superintendents 

1 School  Business  Administrator 
5 Principals 

2 Assistant  Principals 

34  Directors,  Department  Heads,  Curriculum  and  Team  Leaders 
175  Teachers 

5 Library/Media  Specialists 

3 Speech  Therapists 

8 Guidance  Counselors 
27  Secretaries 

2 Receptionists 

1 Accounts  Manager 
1 Payroll  Supervisor 
1 Laboratory  Assistant 
41  Teacher  Assistants 

4 Student  Supervisors 

9 Media  Center  Aides 
1 Attendance  Aide 

8 Early  Childhood  Assistants 
1 Director  of  Food  Services 

17  Food  Service  Workers 
1 Maintenance  Worker 

18  Custodians 

5 Bus  Drivers 

1 METCO  Director 

1 METCO  Administrative  Assistant 

4 METCO  Specialists 

5 Early  Childhood  Teachers 

1 Reconstruction  Project  Supervisor 
1 Child  Care  Bookkeeper 

1 Child  Care  Administrative  Assistant 

12  Child  Care  Assistants 

1 Child  Care  Director 

1 Child  Care  Early  Childhood  Specialist 

5 Child  Care  Leaders 

3 Child  Care  Site  Coordinators 

4 Child  Care  Head  Teachers 

1 Child  Care  Publicity  Director 
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CLASS  OF  1994  GRADUATION  PROGRAM 

Processional  - Pomp  and  Circumstance  March  #1 E.  Elgar 

arr.  James  Ployhar 


Star  Spangled  Banner 

Wayland  High  School  Madrigal  Singers 

Welcome Mr.  Stephen  B.  Perlman 

(Wayland  School  Committee) 

Introduction April  J.  Thompson 

(Senior  Class  President) 

Choral  Selections Mr.  Richard  G.  Conti,  Director 

Wayland  High  School  Chorus 

Ipharadisi/Siyahamba South  African  Songs 

Bridge  Over  Troubled  Water Paul  Simon 

arr:  Kirby  Shaw 

Featuring: 

Jenny  G.  Dione  Timothy  W.  Hawkins 

Nancy  R.  Shane  Bradford  J.  Lowery 

Emily  G.  Snyder  Eric  L.  Svenson 

Austin  Y.  Wei 
Piano  - Ms.  Jane  Ezbicki 


Concert  Band  Selection  Mr.  Steven  Piermar ini, director 

Highlights  from  Guys  and  Dolls F.  J.  Loesser 

arr;  Custer 

Valedictory  Address Frederick  J.  Jao 

Salutatorian John  R.  Warren 

Student  Speakers April  J.  Thompson,  Class  President 

Tara  I.  Norton,  Lisa  S.  Chiu 


Presentation  of  the  Class  of  1994 

Dr.  Sharon  D.  Hennessy,  Principal 

Acceptance  of  the  Class  of  1994 

Dr.  William  G.  Zimmerman,  Jr.,  Superintendent  of  Schools 
Class  Role  and  Presentation  of  Diplomas 

April  J.  Thompson  Dr.  Sharon  D.  Hennessy 

Senior  Class  President 

Dr.  William  G.  Zimmerman,  Jr. 

Recessional Wayland  High  School  Concert  Band 

Mr.  Steven  Piermarini,  Director 
The  Liberty  Bell  March J.  P.  Sousa 


Faculty  Marshalls 

Mr.  Kenneth  H.  Altshuler  Science  Department 

Mr.  Jay  Chandler,  Science  Department  - Student  Council  Advisor 
Mr.  Daniel  C.  Frio  Social  Studies  Department 

Dr.  Sharon  D.  Hennessy  Principal 

Mr.  Brian  P.  Keaney  English  Department 

Ms.  Helene  M.  Lerner  Foreign  Language  Department 

Mr.  Joseph  P.  McCoy  Social  Studies  Department 

Ms.  Meg  Miller,  Special  Needs  Department  - 1994  Class  Advisor 
Ms.  Joellen  O'Neil,  Guidance  Dept.  - Student  Council  Advisor 
Mr.  Stephen  B.  Perlman  Wayland  School  Committee 

Mr.  Franklin  H.  Shelton,  Jr.  Mathematics  Department 

Mr.  Francis  J.  Smith,  Jr. 

Department  Head  - Classical  Studies  and  Foreign  Language 


The  Class  of  1995  Members  of  National  Honor  Society 
are  the  ushers  for  the  Graduation  Ceremony 
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CLASS  OF  1994 


April  J.  Thompson  (President) 
Richard  K.  Newman  (Vice  President) 
Erik  W.  Hardenbergh  (Secretary) 
Tyler  D.  Post  (Treasurer ) 


*Christopher  Daniel  Abraham 
*Justin  Joseph  Abramson 
Wayne  Anderson  Alleyne 
Jeffrey  Paul  Andrews 
*Rebecca  Lynn  Andrews 
*Cynthia  Margaret  Appleyard 
Jeremy  Aron 
Kate  Anne  Asaff 
*Meredith  A.  Bachman 
Dana  Anthony  Bair 
Tave  Ashley  Bak 
Scott  C.  Barr 
*James  Dworin  Basch 
Stephen  Joseph  Bell,  Jr. 
*Jamie  Alyssa  Berenson 
Chris  F.  Bernardo 
Sarah  Berns 
*Amy  Beth  Black 
Leah  Monique  Blake 
Jared  Christian  Boggs 
*Joanna  Ilyana  Bratt 
Alexander  Bowen  Bryant 
Joan  Travers  Burke 
*Kelly  Ann  Burke 
Sarah  Graham  Burke 
Benjamin  Joseph  Chisholm 
Lisa  S.  Chiu 
*Robert  Scott  Cohen 
Paul  Vincent  Cusick,  III 
Ned  B.  Daniels,  III 
Erica  Courtney  Dart 
Alfonza  Joseph  Davis 
Makesha  Ann  Dennis 
*Jenny  G.  Diune 
Adrienne  Michelle  Dopfel 
Jessica  Brook  Dubosarsky 
Carl  Edward  DuRei 
*Yvon  B.  Edoumou 
*Amber  Lynn  Fairbanks 
Craig  Mathew  Fennell 
*Tracey  Lynne  Finch 
Dale  Angelica  Flemming 
*Greg  Andrew  Fulginite 
Holly  Susan  Funk 
*Jean-Marc  Gauguet 
*Katherine  Stearns  Gilbert 
Kevin  Scott  Goodwin 
Kenneth  C.  Grace 
*Andrew  R.  Gross 
*Erik  Witter  Hardenbergh 
*Timothy  Wayne  Hawkins 
Brian  Anthony  Janot 
*Frederick  Jen  Jao 
Alex  Burt  Nicholas  Johnson 
Da-Shon  Lanae  Johnson 
*Tal  Ariel  Kadar 
Michelle  Denise  Kahn 


Matthew  B.  Kelley 
*Jim  Hee  Kim 
*Amy  Elizabeth  Kissane 
Carol  Yen-Chun  Kuo 
*Nancy  Shaw-Yee  Kwong 
Dana  Fishel  Labb 
*Susan  Elisabeth  Lamprey 
*Peter  Grant  Lapman 
Brian  Richard  Lee 
*Rebecca  Faith  Lippmann 
Hugh  F.  Little,  Jr. 

*Marissa  Anne  Lopez 
Bradford  James  Lowrey 
Chia-Chia  Lu 
Melissa  Joy  Lucas 
*David  Yi  Luo 
Mary  Ellen  MacDonald 
*Patrick  Gregory  Mackessy 
Cynthia  Lynn  Madden 
*Paul  Downing  Malmfeldt 
Christina  Anne-Cook  Markunas 
Jamie  Elizabeth  Marshall 
Jorge  Martinez 
Carter  Charles  Mauchan 
Marc  McGonagle 
Meredith  Leigh  McRae 
Eric  W.  Melanson 
*Ann  Elizabeth  Merselis 
Seth  Devon  Morgan 
Adrienne  Marie  Nashawaty 
*Brigit  L.  Neumann 
Richard  Kenneth  Newman 
Nicole  Patricia  Newton 
*Tara  Ilene  Norton 
Sun  Young  Park 
*Clare  Cecile  Parker 
John  Michael  Passarini 
Rachel  Marie  Payne 
*Michael  Scott  Perlman 
Todd  David  Perodeau 
*Elsa  Perry 
Susan  Steck  Pope 
Tyler  Dudley  Post 
Sabrina  Prestera 
*Iffath  Qureshi 
*Jill  Courtney  Regan 
Jill  Elizabeth  Repose 
*Seth  Jon  Riseman 
*Matthew  Ralen  Roberts 
Carrie  Elizabeth  Robertson 
Mark  Alan  Rosenthal 
Amy  Beth  Rossman 
*Hope  Elizabeth  Rowan 
Joanna  Raquel  Russell 
*Gabriel  Safar 
*Amy  Louise  Santamaria 
Andrew  John  Schaper 
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Matthew  Bruce  Schwoegler 
*Nancy  Ruth  Shane 
Kenneth  Andrew  Shelton 
Janie  Rae  Sneider 
*Emily  Gayle  Snyder 
*Christopher  P.  Stalilonis 
Benjamin  John  Stanfield 
Rachael  R.  Starzyk 
Marjorie  Dawn  Suvalle 
Eric  Louis  Svenson 
Debra  Elizabeth  Swanson 
Emily  Yuan-Ping  Tang 
*Jodi  Lobovits  Tatelman 
*April  Joy  Thompson 


Kristie  Joy  Thompson 
Alexander  Rutherford  Todd 
*Daniel  Feller  Vatner 
Jill  Ann  Vocatura 
*Shari  Danielle  Volk 
*Ankur  Ashok  Vora 
Katja  Frederike  Walt 
*John  Norval  Wardle 
*John  R.  Warren 
*Austin  Y.  Wei 
Matthew  Scott  Westgate 
Adam  Charles  Wyner 
Elizabeth  Rebecca  Yolin 
*Benjamin  F.  Zaitchik 


*National  Honor  Society 
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WAYLAND  HIGH  SCHOOL 
SENIOR  AWARDS  ASSEMBLY 


Opening  Exercises April  J.  Thompson 

Senior  Class  President 

Star  Spangled  Banner,  soloist  Sarah  Hardy 
Wayland  High  School  Madrigal  Singers 

Wayland  High  School  Concert  Choir  Mr.  Richard  G.  Conti, 

Director 

God  Bless  The  Child ....  Arthur  Herzog,  Jr.  and  Billie  Holiday 

arr.  by  Anita  Kerr 

Keep  Your  Lamps Spiritual 

arr.  by  Andre  Thomas 


Piano:  Ms.  Jane  Ezbicki 

Bass:  Kristin  Ezbicki 

Welcome Dr.  Sharon  D.  Hennessy,  Principal 

PRESENTATION  OF  AWARDS  AND  SCHOLARSHIPS 

SCHOLARSHIPS  & AWARDS  Dr.  William  G.  Zimmerman,  Jr. 

Superintendent  of  Schools 

American  Legion  Scholarship Lisa  S.  Chiu,  John  M.  Passarini 

Raytheon  Scholarship Kenneth  A.  Shelton 

Dorothy  Hanelin  Award  (Wayland  Metco  Community  Committee) 

April  J.  Thompson 

John  W.  Arnold  Booster  Scholarship  Award Cynthia  M.  Appleyard 


Sterling  Bank  Award Dale  A.  Flemming 

Yokes  Players,  Inc.  of  Wayland  Award Nancy  R.  Shane 

Wayland  Business  Association  Award Holly  S.  Funk 


Wayland  Educational  Secretaries  Association  Scholarship 

Sabrina  Prestera 

Wayland  Police  Association  Scholarship Marc  McGonagle, 

Todd  D.  Perodeau 


WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  COMMITTEE  AWARDS; 


Amy  Elizabeth  Adam  Memorial  Award 

Sandra  Brodie  Memorial  Award 

Phillips  "Buddie"  Brooks  Memorial  Award 

Lt.  Carl  J.  Fisher  Memorial  Award 

Dr.  Charles  E.  Goff  Award 

Mitchell  Halperin  Memorial  Award 

Margaret  "Peggy"  Kaplan  Memorial  Award. 

Thurgood  Marshall  Memorial  Award 

Rose  Anne  Moses  Memorial  Award 

John  Eric  Nelson  Memorial  Award 

Thomas  "Tommy"  Raskin  Memorial  Award. . . 
Amy  Alden  Rossborough  Memorial  Award. . . 

Danny  Thompson  Memorial  Award 

Robert  "Bob"  Todd  Memorial  Award 

Jeremy  Scott  Weiner  Memorial  Award 

Chester  S.  Zwonik  Award 

Wayland  Teachers  Association  Scholarship 


Sun  Y.  Park 

.Da-Shon  L.  Johnson 

Kelly  A.  Burke 

..John  M.  Passarini 
.Kenneth  A.  Shelton 

Tara  I.  Norton 

...Dale  A.  Flemming 
. .April  J.  Thompson 
Kristie  J.  Thompson 
...Kevin  S.  Goodwin 
.Adrienne  M.  Dopfel 

Lisa  S.  Chiu 

Dana  A.  Bair 

...Nicole  P.  Newton 
. .Amy  L.  Santamaria 

Holly  S.  Funk 

....Jill  E.  Repose, 
Kenneth  A.  Shelton 
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The  awards  and  scholarships  herein  listed  represent  the  local  and 
traditional  grants.  This  list  does  not  include  several  awards, 
scholarships  and  grants  which  Wayland  High  School  students  have  won 
this  year.  Because  these  private  awards  amount  to  several  thousand 
dollars,  they  do  influence  the  selection  of  the  traditional  awards 
being  made  today. 

PRINCIPAL'S  AWARDS  Dr.  Sharon  D.  Hennessy,  Principal 

NATIONAL  MERIT  SCHOLARSHIP  AWARDS Daniel  F.  Vatner 

NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  AWARDS 

Susan  D.  Lamprey,  Daniel  F.  Vatner,  Benjamin  F.  Zaitchik 

NATIONAL  MERIT  SCHOLARSHIP  LETTERS  OF  COMMENDATION 

Justin  J.  Abramson,  Rebecca  L.  Andrews,  Jean-Marc 
Gauget,  Frederick  J.  Jao,  Tal  A.  Kadar,  Rebecca  F. 
Lippmann,  Bradford  J.  Lowery,  Matthew  R.  Roberts, 
Kenneth  A.  Shelton,  Ankur  A.  Vorua,  John  R.  Warren 

HIGH  HONORS  - Four  Years Jean-Marc  Gauguet, 

Frederick  J.  Jao,  Rebecca  F.  Lippmann, 
Daniel  F.  Vatner,  Benjamin  F.  Zaitchik 

PRESIDENTIAL  ACADEMIC  FITNESS  AWARDS Jean-Marc  Gauguet, 

Frederick  J.  Jao,  Tal  A.  Kadar,  Daniel  F.  Vatner,  Ankur 
Vora,  John  R.  Warren,  Benjamin  F.  Zaitchik 

TANDY  TECHNOLOGY  SCHOLARS Frederick  J.  Jao, 

Tal  A.  Kadar,  John  R.  Warren 

TANDY  TECHNOLOGY  EXCELLENCE  IN  TEACHING Kenneth  Altshuler 

REDBOOK  "BEST  SCHOOLS"  AWARD ..WHS  Faculty 

STUDENT  COUNCIL  AWARDS Lawrence  Hines,  Charles  Scarrow 

STUDENT  COUNCIL  SERVICE  AWARD.. Dr.  William  G.  Zimmerman,  Jr. 

WAYLAND  METCO  COMMUNITY  COMMITTEE Mr.  Manuel  J.  Fernandez, 

METCO  Director 
Mr.  Daniel  Frio, 
Social  Studies  Department 

Human  Rights  Award Christopher  D.  Abraham,  Lisa  S.  Chiu 

RECOGNITION  AWARDS  Lawrence  M.  Hines,  Assistant  Principal 

Daughters  of  the  American  Revolution 

Good  Citizenship  Award Da-Shon  L.  Johnson 

Jewish  War  Veterans  Brotherhood  Award 

"Classmates  Today-Neighbors  Tomorrow" Sun  Y.  Park 

Massachusetts  Association  of  School  Superintendents 

Certificate  of  Academic  Excellence Seth  J.  Riseman 

Parmelee  Hill  Community  Service  Award 

Christopher  P.  Stalilonis 

Principal's  Leadership  Award Seth  J.  Riseman 

Guidance  Department  Award Ms.  Norma  Greenberg, 

Department  Head 

Achievement Dana  F.  Labb,  Rachael  R.  Starzyk 

JAZZ  ENSEMBLE  Mr.  Steven  Piermarini,  Director 

Every  Day  (I  Have  the  Blues) Peter  Chatman,  arr.  Holmes 

Vocalist:  Liz  Salisbury  '95 

ACHIEVEMENT  AWARDS 

BUSINESS  AND  SOCIAL  STUDIES  AWARDS  Mr.  Carl  W.  Corey 

Department  Head 
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Outstanding  Small  Business  Management  Student  Award 

Jodi  L.  Tatelman 

Outstanding  Business  Law  Student Brian  A.  Janot, 

Adam  C.  Wyner 


Daughters  of  the  American  Revolution 

U.S.  History  Prize John  R.  Warren 

Wayland  Historical  Commission  Award Amy  B.  Black, 

Seth  J.  Riseman 

Charles  H.  Gillespie  History  Prize Kenneth  A.  Shelton 

College  Preparatory  Social  Science  Achievement  Award 

Jamie  A.  Berenson,  Adam  C.  Wyner 
Honors  Social  Science  Achievement  Award. .Rebecca  L.  Andrews, 

Katherine  S.  Gilbert,  Michael  S.  Perlman, 
Gabriel  Safar,  Benjamin  F.  Zaitchik 


CLASSICAL  AND  MODERN  FOREIGN  LANGUAGES  AWARDS 

Mr.  Francis  J.  Smith,  Jr. 

Department  Head 

Dante  Alighieri  Society's  Beatrice  Award Nancy  R.  Shane 

Latin  Achievement  Award Nancy  R.  Shane 

Classical  Studies  Achievement  Award Amy  B.  Black 

Classical  Studies  Service  Award Lisa  S.  Chiu, 

Frederick  J.  Jao,  Jin  Hee  Kim,  Susan  E.  Lamprey, 
Rebecca  F.  Lippmann,  Hope  E.  Rowan,  Kenneth  A.  Shelton, 

Daniel  F.  Vatner,  Ankur  A.  Vora 

French  Achievement  Award Frederick  J.  Jao 

French  Service  Award Jean-Marc  Gauguet,  Frederick  J.  Jao 

Spanish  Achievement  Award Ankur  A.  Vora 

FINE  AND  APPLIED  ARTS  AWARDS  Mr.  Richard  G.  Conti 

Department  Head 

Art  Achievement  Award Lisa  S.  Chiu,  Holly  S.  Funk, 

Susan  E.  Lamprey,  Chia-Chia  Lu,  Jamie  F.  Marshall, 
Amy  L.  Santamaria,  Andrew  J.  Schaper,  Emily  Y.  Tang, 
Kristie  J.  Thompson,  Austin  Y.  Wei,  Scott  Zapf 

Cabinetmaking  Achievement  Award Matthew  B.  Kelly, 

John  N.  Wardle 


Drama  Achievement  Awards Rebecca  L.  Andrews, 

Tara  I.  Norton,  Nancy  R.  Shane, 
Emily  G.  Snyder,  Marjorie  D.  Suvalle 

Play  Production  Award Christopher  D.  Abraham, 

Bradford  J.  Lowery,  Jamie  R.  Sneider 

Public  Speaking  Achievement  Award Sarah  Berns, 

Kelly  A.  Burke,  Rachael  R.  Starzyk,  Adam  C.  Wyner 

Band  Achievement  Award Amy  B.  Black,  Adam  C.  Wyner 

John  Phillip  Sousa  Band  Award Hope  E.  Rowan 

Louis  Armstrong  Jazz  Award Matthew  B.  Schwoegler 

Choral  Achievement  Award Jenny  G.  Diune, 

Timothy  W.  Hawkins,  Bradford  J.  Lowery,  Nancy  R.  Shane, 
Emily  G.  Snyder,  Eric  L.  Svenson,  Austin  Y.  Wei 

Choral  Service  Award Bradford  J.  Lowery,  Nancy  R.  Shane 

National  School  Choral  Award. .. Nancy  R.  Shane,  Austin  Y.  Wei 

Orchestra  Achievement  Award Jin  Hee  Kim 

National  School  Orchestra  Association  Award. . .Nancy  S.  Kwong 

Chamber  Music  Award Nancy  S.  Kwong 

Music  Workshop  Writing  Award Nancy  R.  Shane 

ENGLISH  AWARDS  Dr.  Michael  P.  Jones 

Department  Head 

Academic  Achievement  Awards; 

College  English  Award Holly  S.  Funk,  Matthew  B.  Kelly, 

Cynthia  L.  Madden,  Jamie  E.  Marshall,  Birgit  L.  Neuman, 
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Rachel  R.  Starzyk,  Marjorie  D.  Suvalle 

Honors  English  Award Erik  W.  Hardenbergh, 

Jill  C.  Regan,  Jodi  L.  Tatelman 
Advanced  Placement  English Benjamin  F.  Zaitchik 


Wayland  High  School  Newspaper  Mr.  Brian  P.  Keaney 

English  Department  - Advisor 

Service  Award: 

Sports  Editor Matthew  R.  Roberts 


MATHEMATICS  AWARDS  Mr.  Douglas  C.  Stather 

Department  Head 

Competition  Awards: 

Massachusetts  Association  of  Mathematics  Leagues 

Olympiad  Examination  Outstanding  Achievement  Award 

Jean-Marc  Gauguet,  Frederick  J.  Jao 
New  England  Mathematics  League 

High  Scoring  Senior Frederick  J.  Jao 

Academic  Achievement  Awards: 

College  Prep  Math  IV Nicole  P.  Newton 

Mathematical  Analysis Jodi  L.  Tatelman 

AB  Calculus Katherine  S.  Gilbert,  Daniel  F.  Vatner 

BC  Calculus Frederick  J.  Jao 

National  Council  of  Supervisors  of  Mathematics 

Excellence  in  Mathematics  Awards Frederick  J.  Jao, 

Rebecca  F.  Lippmann 

MEDIA  AWARD  Mr.  Joseph  A.  Damplo 

Department  Head 

Media  Service  Award Bradford  J.  Lowery 


PHYSICAL  EDUCATION  AWARDS  Mr.  Eric  Moyer 

Athletic  Director 

Physical  Education  Achievement  Awards Amy  B.  Black, 


Matthew  R.  Roberts 

Student  Athletic  Trainer  Service  Award ... .Makesha  A.  Dennis, 

Da-Shon  L.  Johnson 


SCIENCE  AWARDS  Mr.  Stephen  J.  Spang 

Department  Head 

New  England  Science  Teachers  Student  Award 

Jean-Marc  Gauguet,  Daniel  F.  Vatner 

National  Science  Supervisors  Award Frederick  J.  Jao 

Society  of  Women  Engineers  Award Rebecca  F.  Lippmann, 

Tal  A.  Kadar,  Rebecca  L.  Andrews 
American  Chemical  Society  - Northeastern  Section 
Chemistry  Examination  Competition 

Honorable  Mention Frederick  J.  Jao 

American  Association  of  Physics  Teachers  - Semifinalist  for 

1994  U.S.  Physics  Team Rebecca  F.  Lippmann 

Nominee  for  1994  U.S.  Physics  Team Frederick  J.  Jao 

National  Science  Olympiad  Awards  for  Excellence 

Lisa  S.  Chiu,  Jean-Marc  Gauguet,  Frederick  J.  Jao, 
David  Y.  Luo,  Daniel  F.  Vatner,  Ankur  A.  Vora 

Science  Service  Awards: 

Chemistry  Lab  Assistant 
Teaching  Lab  Assistant. 

Academic  Achievement  Awards: 

A.P.  Biology  Award Jean-Marc  Gauguet, 

Susan  E.  Lamprey 


David  Y.  Luo 

Jean-Marc  Gauguet 
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A.P.  Chemistry  Award Frederick  J.  Jao, 

Jean-Marc  Gauguet,  Daniel  F.  Vatner 

A.P.  Physics  Award Rebecca  F.  Lippmann, 

John  R.  Warren 

College  Prep  Physics  Award Erik  W.  Hardenbergh, 

Patrick  G.  Mackessy 

YEARBOOK  AWARDS  Ms.  Ann  Marie  Gagne 

Mathematics  Department  - Advisor 

Editorial  Leadership Sun  Y.  Park 

Technology Alexander  R.  Todd 

Excellence Lisa  S.  Chiu,  Frederick  J.  Jao, 

Jill  E.  Repose,  Jill  A.  Vocatura,  John  R.  Warren 

Appreciation Kate  A.  Asaff,  Jenny  G.  Diune, 

Mary  Ellen  MacDonald,  Christina  A.  Markunas, 
Adrienne  M.  Nashawaty,  Carrie  E.  Robertson 

Service  Award Tave  A.  Bak,  Amber  L.  Fairbanks, 

Andrew  R.  Gross,  Chia-Chia  Lu, 
Paul  D.  Mamfeldt,  Ann  E.  Merselis 

Presentation  of  Class  Gift April  J.  Thompson 

Senior  Class  President 

Acceptance  of  Class  Gift Sameer  Acharya 

Student  Council  President 


Mrs . 
Mrs. 


Lea 

Ann 


WAYLAND  SCHOOL  COMMITTEE 
Mr.  Stephen  B.  Perlman,  Chairperson 
T.  Anderson  Dr.  Leonard  J.  Click 

C.  Hardenbergh  Mrs.  Cathy  L.  Shuman 
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WAYLAND  HIGH  SCHOOL 


SCHOLARSHIP  PROGRAM 


Early  efforts  among  Wayland  High  School  Parents  and  staff  to 
create  a sizable  scholarship  fund  were  further  supported  in  1977 
when  the  Wayland  School  Committee  established  the  Wayland  High 
School  Scholarship  Committee  comprised  of  Wayland  citizens  and  ex 
officio  members  of  the  Wayland  Public  Schools.  The  purpose  of  the 
Scholarship  Committee  is  to  raise  and  safeguard  monies  for  the 
awarding  of  annual  scholarships  to  selected  graduates  of  Wayland 
High  School  who  wish  to  continue  their  formal  education. 

In  addition  to  providing  outright  grants  based  on  need, 
scholastic  achievement,  and  future  promise,  the  Committee  has 
established  a low-interest  family  education  loan  program  to  assist 
the  parents  of  students.  This  response  to  chaning  conditions 
imposed  by  the  Federal  Government  on  many  college  and  university 
financial  aid  programs  is  designed  to  help  students  selected  by  the 
Committee  to  "close  the  gap"  between  college  expenses  and 
university-sponsored  financial  aid  packages. 

The  Scholarship  Committee  is  pleased  to  provide  assistance  and 
awards  totaling  $26,000,  to  sixteen  Wayland  High  School  graduates 
from  the  Class  of  1994.  We  wish  to  thank  the  community  for  its 
generous  support. 


WAYLAND  HIGH  SCHOOL 
SCHOLARSHIP  COMMITTEE 

Richard  Hoyt,  Chairman 

Rita  Aberbach 

Lynne  Cavanaugh 

Richard  Charlton,  Treasurer 

J.  Stephen  Collins 

Michael  Gaffin 

Harriet  Perlman 

Susan  Simon 

Paul  Rosenbaum 

EX  OFFICIO 

Elizabeth  S.  Gross 
Sharon  D.  Hennessy 
Joellen  O'Neil 
Gary  Osmond 
Francis  J.  Smith,  Jr. 
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The  following  lists  the  Trustees,  Patrons,  and  Donors  of  the  Wayland 
High  School  Scholarship  Committee's  Fund  Raising  Appeal: 

1993  - 1994  TRUSTEES 

Mrs.  Ruby  Barnes  Sterling  Bank 

Carl  Taylor  Memorial  Fund  Wayland  Business  Association 

John  & Marilyn  Kucharski  Wayland  Depot 

1993-1994  PATRONS 


Rita  & Leonard  Aberbach 
John  & Mary  Antes 
Donald  & Karen  Bachman 
Molly  & John  Beard 
Anita  S Josh  Bekenstein 
Stephen  & Rosemary  Bell 
Loren  G.  Ben 
Steven  & Joan  Berns 
Chester  & Diane  Black 
Bladon  Family 
Michael  Blau  & 

Patricia  Muschett 
Isabel  Bouin 

John  & June  Breckenridge 
Irma  & Jayson  Brodie 
Mr.  Sc  Mrs.  Phillips  Brooks 
Leonard  & Nancy  Carapezza 
Dick  Sc  Bev  Charlton 
Chris  Sc  Keena  Clifford 
Nancy  & Richard  DiPerna 
Mr.  Sc  Mrs.  Carl  DuRei 
Richard  Sc  Esther  Elkin 
Stephen  & Sharon  Engler 
Leonard  & Amelia  Entin 
Wesley  & Tracey  Finch 
Howard  Sc  Marylee  Foley 
Leslie  & Michael  Gaffin 
Anne  Sc  Sandy  Gilbert 
Charles  Sc  Cynthia  Goff 
Susan  Sc  Malcolm  Green 
James  Green 

Linda  & Stephen  Greyser 
Peter  & Elizabeth  Gross 
Frank  & Ann  Hardenbergh 
Richard  & Johanna  Harrison 
Mamie  & Bill  Hoyt 
Karen  & Stephen  Hurwitz 
Bob  Sc  Grace  Johnson 
Patty  Sc  Rick  Jones 
Allen  Kaplan 
Donald  Sc  Judith  Keller 
John  Kilgallen 
Jim  Kitendaugh  & 

Lynn  Cavanaugh 
Ronald  & Susan  Lambert 
Ann  & John  Landry 
Charles  & Jeanette  Lee 
Family  Leitau 
Leah  Lipton 

Mr.  Sc  Mrs.  Robert  Mainer 
Clement  Mclver 
Stephen  S:  Darlene  Merselis 
Mrs.  Joanna  Mockler 


Mr.  Sc  Mrs.  Philip  Mode 
Mrs.  Kenneth  Moon 
Diana  Sc  Hugh  Morton 
John  L.  Moss 
Homer  Moy 

John  Sc  Evelyn  Neumeyer 

K.  K.  & J.  N.  Newman 

Ralph  Sc  Grace  Osmond 

Ralph  S.  Osmond  Company,  Inc. 

Winnie  & Lee  Parker 

Ed  Sc  Harriet  Perlman 

Polaroid  Foundation 

Margaret  Poole 

Michael  Sc  Mary  Ann  Porreca 

Kathy  & Charles  Raskin 

Raytheon  Company 

Joel  Sc  Rachel  Reck 

C.  Rich 

Lauren  Sc  Sander  Rikleen 
Riseman  Family 
Paul  Sc  Joyce  Robsham 
Paul  Sc  Brenda  Rosenbaum 
Joseph  Sc  Ann  Ross 
Daniel  Sc  Alice  Rossborough 
Nancy,  Dick,  Lauren  Sc 
Amy  Rossman 

Lewis  Sc  Charlotte  Russell 

Mrs.  Edith  L.  Sacco 

Mr.  Sc  Mrs.  David  N.  Saul 

Mr.  Sc  Mrs.  Philip  Schneider 

Robin  Schreier  Sc  Steven  Scari 

Jim  Si  Rosalie  Shane 

Charles  Si  Joy  Shane 

Hysoon  Shin 

Peter  Si  Susan  Simon 

Michele  Sperling 

Stevie  Si  David  Spina 

Virginia  G.  Steel 

Sonja  Si  Jon  Strong 

Ellie  Si  John  Svenson 

Barry  Si  Susan  Tatelman 

Richard  Si  Janet  Testa 

William  Si  Patricia  Thompson 

The  Tofias  Family 

Barbara  Tornow 

Donald  Si  Ellen  Ward 

Wayland  Kiwanis  Club 

Wayland  Garden  Club 

Stephen  Si  Meryl  Weiner 

Hanns  Si  Inge  Wetzstein 

Diane  White 

C.  C.  Si  M.  M.  Young 
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1993 


1994  DONORS 


Leonard  Alford 

Lea  & Charles  Anderson 

Mr.  & Mrs.  Victor  J.  Aresty 

Mr.  & Mrs.  Milton  Bailey 

Jim  & Claire  Barker 

Robert  & Shirley  Barnes 

William  & Nancy  Barry 

Alfred  Bellows 

Hal  & Cindy  Berman 

Rachel  & Michael  Bratt 

Barbara  H.  Buell 

Kevin  & Wendy  Burke 

Frank  Bailey  & Susan  Cahill 

David  Cave,  M.D. 

Jerome  K.  Chase 
Chin-Chin  & Mei-Song  Chen 
Peter  & Shirley  Chen 
Richard  & Mary  Close 
Richard  & Laurie  Cohen 
Steve  & Linda  Collins 
Susan  & Stephen  Crump 
Sheila  & Edward  Davis 
Barbara  Dewey 
John  & Pat  Dyer 
Stuart  Edelman,  M.D. 

Michael  Eisenson 
Jonathan  Ellman  & 

Beth-Anne  Halpert 
Katie  & Bob  Eyre 
Ivan  & Serna  Faigen 
Ann  Falvey 

Juliette  & Thomas  Fay 

Richard  & Debby  Finn 

Roger  & Karen  Foulkes 

Dr.  Walter  & Annelotte  Gerhardt 

Georgia  K.  Gillespie 

Dean  Goodermote  & 

Diane  Arnold 

Mr.  & Mrs.  Steven  T.  Greene 
Mr.  Sc  Mrs.  John  B.  Gregorian 
Paul  Greiff 
Vince  Guiliano 
Philip  & Marie  Hall 
Mr.  Sc  Mrs.  Raymond  Harlan 
Richard  & Margaret  Moulding 
Richard  & Sandy  Hoyt 
Dr.  Sc  Mrs.  Louis  Jurist 
Mr.  Sc  Mrs.  David  Kaplan 
George  & Ellen  Kariotis 
Henry  & Jean  Kashian 
Herbert  & Karen  Kavet 
Peter  Keller 

Lawrence  & Marget  Krakauer 
Moon  So  Sc  Jung  Ja  Lee 
Lynne  Lipcon 
Arthur  MacBride 
Christine  Madsen 
William  Sc  Valerie  Malen 
Evelyn  & Sidney  Malkin 
Paul  A.  Margolis 
Donald  G.  & Alice  McLean 


Bob  Sc  Pat  Newton 

Jan  Nickerson  & John  Graham 

Betty  Sc  Larry  Nilson 

Norman  Nishioka  Si  Family 

Alice  O'Shea 

Mark  Si  Lynn  Pandiscio 

Joaquim  Pires 

Allan  C.  Price 

Randall 

Thomas  Si  Norberta  Reilly 
Peter  Roblin 
Norman  Rosenfield 
Maxine  Si  Stuart  Rosenthal 
Carl  Rosow 

Richard  Si  Nancy  Rossman 

Sakowitz  Family 

Mr.  Sc  Mrs.  Robert  A.  Salomon 

Mr.  Si  Mrs.  Robert  Saltonstall 

Pedro  Sanchez 

Gretchen  Si  John  Schuler 

Dr.  Si  Mrs.  Samuel  Shames 

John  Si  Rachel  Sieber 

Karen  Si  Joel  Sirkin 

Robert  Si  Myrna  Snyder 

Dr.  Sc  Mrs.  Herbert  J.  Stacks 

Maurice  Si  Linda  Stauffer 

Rosamond  P.  Swain 

Russ  Si  Karen  Sylva 

John  Sc  Emily  Tobin 

Alfred  F.  Van  Ranst,  Jr. 

Edward  Wallner 

Bob  and  Sally  Watts 

Del  Welch 

Mr.  Si  Mrs.  John  B.  Wilson 
Dr.  Bertram  M.  Winer 
Dave  Si  Judy  Woodman 
Susan  Zakon 
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1993-1994  CORPORATE  MATCHING  FUNDS 
Received  from; 


Digital  Equipment  Corporation  Polaroid  Foundation,  Inc. 

Eaton  Vance  Management  Raytheon  Company 

Times-Mirror  Corporation 


1993-1994  CONTRIBUTIONS  IN  HONOR  OF; 


Dr.  William  Zimmerman 
The  accomplishments  of  the 
'93- '94  Student  Council 
and  its  faculty  advisors 
WHS  Class  of  1994 
Dr.  Richard  Schaye 
WHS  Faculty 

Mrs.  Nichols,  Wayland  Middle 
School,  in  honor  of  her 
commitment  to  teaching 
Education 

High  academic  standards 
Retirement  of  Renie  Mix 
Mrs.  Phyllis  Jacobs,  in  honor 
of  her  contribution  to 
Wayland  education 
Mr.  Tony  Ebaniz  and  his  support 
for  Michael  Winnig 
Gene  Graff,  Happy  Hollow  School 
1993  graduation  of  Jennifer 
M.  Hall 

Gyoung  Won  Shin 

Jared  Boggs'  graduation 

Emily  Snyder's  graduation 

Seth  Morgan 

Elsa  Perry 

Ann  Merselis 

Joanna  Bratt ' s graduation 
Katherine  Gilbert's  graduation 
Rob  Cohen's  graduation 
Erik  Hardenbergh ' s graduation 


1993-94 


Sandra  Brodie 
Phillips  "Buddy"  Brooks 
Douglas  N.  Close 
Mr.  Anthony  Damplo 
Dorothy  Dunn 
Cindy  Farrar 
Lieutenant  Carl  Fisher 
Mark  Forti 
George  Garoin 
John  B.  Gregory 
Mitch  Halperin 
Peggy  Kaplan 

Ann  L.  Kassabian,  Class  of  '82 
Charles  L.  Lee 
Herbert  Lipton 
Lydia  Mabee 

Justice  Thurgood  Marshall 
Roseanne  Moses 


Katja  Wald 

Sara  Berns'  graduation 

Tara  Norton's  graduation 

Andrew  Gross 

Eric  Svenson 

Tyler  Post 

Annie  Merselis 

Ben  Chisholm 

Richard  Newman 

Elizabeth  Yolin 

Amy  Rossman 

Nancy  Shane 

Amy  Black 

Matthew  Roberts 

Jeremy  Aron 

Jodi  Tatelman 

Tracey  Finch 

Margie  Suvalle 

Michael  Perlman 

Alex  Johnson 

Young  people 

The  marriage  of  Laura  Sumner  & 
Michael  Kaplan,  Class  of  1981 
Amber  Fairbanks 
Susan  Pope 
Ben  Zaitchik 
Gabriel  Safar 
Meredith  McCrae 
Kenneth  Grace 


IN  MEMORY  OF! 


John  Eric  Nelson 

Tommy  Raskin 

Amy  Rossborough 

John  & Marilyn  Kucharski 

Joseph  Schneider 

Charles  J.  Sheehan 

Jack  Sheehan 

Raymond  Small  & Martha  Wheeler 

Carl  Taylor 

Danny  Thompson 

David  J.  Tobin 

Bob  Todd 

Jeremy  Weiner 

William  G.  Zimmerman,  Sr. 
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BOARD  OF  SELECTMEN 


I 


According  to  the  Handbook  for  Massachusetts  Selectmen,  state  law  gives 
Selectmen  four  important  powers:  1 ) sign  warrants  for  the  payment  of  all  town 
bills;  2)  make  appointments  to  town  office;  3)  hire  professional  administrative 
assistance  and  town  counsel;  and  4)  prepare  the  town  meeting  warrant.  This 
year,  as  every  year,  the  Wayland  Board  of  Selectmen  has  exercised  all  these 
powers.  What  makes  Massachusetts  town  government  special,  however,  is  that 
we  know  the  people  who  are  involved  and  we  work  collaboratively  to  further 
community  interests.  One  example  that  illustrates  town  government  at  its  best 
occurred  this  year,  the  effort  to  purchase  for  the  town  the  167-acre  Paine  Estate, 
located  near  the  center  of  Wayland  and  adjacent  to  the  Sudbury  River.  In  only 
eight  months,  the  idea  grew  from  one  individual  to  winning  town-wide  approval  to 
spend  up  to  $3.3  million  on  the  ballot  as  one  of  two  override  questions  (the 
second  was  a school  override  for  $1.1  million)  and  at  town  meeting  — all 
because  of  the  concerted  effort  of  many  people  who  willingly  committed  time, 
skill,  and  hard  work  to  the  benefit  of  the  town. 

The  Board  is  very  grateful  to  the  town  employees  who  initiated  the  project, 
members  of  the  Paine  Estate  Advisory  Committee  who  guided  it,  the  hundreds  of 
volunteers  who  researched  and  "sold"  it,  Parmenter  Health  Center,  and  the 
citizens  of  Wayland  who  shared  the  vision  and  approved  the  large  expenditure. 
We  also  appreciate  the  Sudbury  Valley  Trustees  who  funded  all  the  preliminary 
costs  and  worked  closely  with  our  various  partners  and  the  Paine  Trustees  to 
shepherd  us  through  the  process.  We  look  forward  to  a successful  conclusion  of 
this  exciting  project  next  year! 

Despite  concerns  around  the  country  about  public  apathy,  Wayland  is  enriched 
by  its  many  citizens  who  volunteer  in  a variety  of  capacities,  from  town 
government  to  sports,  the  arts,  and  the  schools.  As  opportunities  to  serve  the 
town  are  posted,  well  qualified  people  continue  to  come  forward,  offering 
expertise  well  beyond  the  town's  ability  to  compensate.  This  year,  the  Board  has 
made  a special  effort  to  recognize  board,  committee,  and  commission  members 
who  serve  the  town  well  without  pay  and  often  without  thanks  during  the  year. 

Town  government,  through  the  Board  of  Selectmen,  responds  to  the  efforts  of 
individuals  and  groups  working  to  improve  town  functions  or  their 
neighborhoods.  One  citizen's  concerns  led  the  Board  to  appoint  a committee 
charged  with  preserving  all  town  records  in  accordance  with  legal  requirements. 
The  town  supported  one  neighborhood  by  going  to  court  to  stop  the  odors  from 
improper  composting  at  Recycled  Organics  Inc.  (ROI).  We  are  cooperating  with 
another  neighborhood's  demands  for  full  disclosure  and  cleanup  at  the  New 
England  Development  site.  Many  other  neighborhoods  are  requesting  reduced 
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speeds  on  local  streets  and  around  schools  and  more  safety  features  as  the 
number  of  young  children  increases. 

Smooth  management  of  the  town's  day-to-day  functions  depends  on  its  skilled 
and  loyal  employees.  The  town's  bond  rating  was  increased  to  AAA  due  to  the 
sound  financial  management  of  Bob  Hilliard,  finance  director,  treasurer/collector 
Al  Webb,  and  the  guidance  of  the  Finance  Committee.  Following  training  in  total 
quality  management  (TQM),  teams  of  town  employees  have  undertaken  various 
projects,  including  refining  the  building  permit  application  process,  improving  the 
telephone  system,  and  making  the  town  building  more  user-friendly  and  efficient. 
Other  topics  will  be  studied  as  more  employees  receive  training. 

Not  all  employee  relations  have  been  smooth,  however.  Several  grievances 
have  been  filed  by  employees  and  job  applicants.  And  this  year  saw  the 
organization  of  a union  for  administrators.  The  half-time  position  of  personnel 
director  does  not  appear  to  be  sufficient  for  the  amount  of  work  required  and  will 
have  to  be  re-evaluated. 

This  spring  we  sadly  accepted  the  resignation  of  Executive  Secretary  Tom 
Landry  effective  November  1 , 1994.  For  five  years,  he  has  been  the  central 
figure  in  the  town  building,  managing  the  day-to-day  activities  of  the  Board  — 
budgets,  staffing,  coordination,  scheduling,  ombudsman.  He  has  implemented 
Selectmen  and  Town  Meeting  decisions,  recommended  efficiencies,  initiated 
projects  such  as  TQM,  and  responded  to  countless  telephone  calls  and 
requests.  We  thank  him  and  wish  him  well  as  he  moves  on. 

We  also  thank  one  of  our  members,  Iryna  Priester,  for  her  valuable  contributions 
to  the  Board,  and  welcome  Sue  Pope  who  steps  into  Iryna's  shoes.  We  are 
grateful  to  them  both. 


Respectfully  submitted, 

Mary  M.  Antes 
Dennis  J.  Berry 
Marcia  P.  Crowley 
George  H.  Harris 

Susan  W.  Pope  (term  beginning  '94) 
Iryna  W.  Priester  (term  ending  '94) 
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SURFACE  WATER  QUALITY  COMMITTEE 


The  Surface  Water  Quality  Committee  was  involved  in  a variety  of  activities 
relating  to  the  water  bodies  of  Wayland.  We  monitored  closely  Dudley  Pond  to 
check  for  a reemergence  of  Eurasian  milfoil.  Although  small  pieces  were 
observed  we  continued  our  vigilance  and  by  June  '94  a recurrence  of  milfoil  was 
noted  around  the  pond  as  well  as  dense  curly  pondweed.  Part  of  the  monitoring 
was  done  by  scuba  divers  from  Divers  Environmental  Survey. 

Testing  of  water  at  Dudley  Pond,  Lake  Cochituate,  Sudbury  River,  Snake  Brook 
and  Mill  Pond  was  carried  out  as  part  of  our  continuing  testing  protocol. 

We  also  commissioned  a thorough  environmental  study  of  Heard  Pond. 

Plans  were  made  and  a DEP  permit  was  obtained  for  hydroraking  at  a few 
selected  spots  on  Dudley  Pond  for  late  October  of  1994.  A contract  with  Aquatic 
Control  Technology  was  signed. 

Sheila  Wenstrup  resigned  after  many  years  of  service  and  Lafe  LaClaire  joined 
the  committee. 

Goals  of  this  committee  include:  education,  improving  total  surface  water  quality 
in  Wayland,  pollution  crises  management  related  to  surface  water,  and 
participation  in  Waste  Water  Management  Committee. 


Respectfully  submitted, 

Thomas  A.  Belote  (Outgoing  Chair) 
Molly  Upton  (New  Chair) 
Sheila  Wenstrup  (Resigned  July  94) 
Arlene  Poliak 
Grace  Olin 
Lafe  LaClaire 
Linda  Rosa  (New  member) 
Jerry  Tempesta  (New  member) 
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TOWN  SURVEYOR 


The  two-man  Town  Surveyor's  Office  has  been  able  to  catch  up  with  the 
updating  of  the  Town  Atlas  at  last.  We  finished  up  the  1992  and  completed  the 
1993  atlas  editions.  The  1994  corrections  and  additions  will  be  made  in 
December  1994  after  all  the  plans  and  deeds  for  the  past  year  have  been 
recorded. 

During  this  past  year,  the  computer  operations  system  was  changed  from  DOS 
to  Windows™.  This  makes  it  more  compatible  with  the  Windows™  systems  in 
other  town  departments. 

We  have  experimented  with  different  computer  programs  for  our  geographic 
information  system,  and  have  made  the  decision  to  purchase  ArcCAD™ 
software.  After  review  of  three  proposals,  we  have  contracted  with 
Computersmith,  Inc.  of  Hudson,  N.H.  to  perform  the  work.  They  will  link  the 
assessors'  database  with  our  graphic  database,  construct  the  appropriate 
ArcCAD™  database,  and  prepare  user  programs  for  two  applications.  The  first 
application  will  be  for  the  notification  to  abutters  of  hearings  and  meetings  held 
by  different  boards,  committees  and  commissions.  The  second  will  be  for  the 
location  of  parcels  in  relation  to  their  zoning  district.  October  1994  should  see 
the  first  GIS  applications  in  operation.  We  expect  that  a half  dozen  or  more 
applications  will  be  added  per  year.  The  Town  Clerk's  database  will  be  the  next 
to  be  linked  with  our  graphics  which  will  greatly  expand  the  potential  uses  of  the 
system. 

Land  surveys  were  completed  on  the  Lord  parcel,  at  the  landfill  entrance, 
Lakeview  Cemetery,  the  Town's  railroad  station  property;  and  the  setting  of  the 
monument  on  the  Weston-Wayland  town  line  at  Glezen  Lane  was  done.  Other 
services  provided  were  elevations  at  the  landfill,  three  locations  along  roadways, 
sign  location  on  Route  20,  and  elevations  for  drainage  reconstruction  on 
Commonwealth  Road. 

Plan  files  were  updated  with  new  plans,  equipment  maintained,  budgets  made 
and  presented,  personnel  evaluations  completed,  and  inhabitants  of  the  Town 
and  the  general  public  were  served  with  plans  and  land  advice. 

Thanks  go  out  to  all  these,  especially  the  other  department  heads,  for  all  the 
help  they  have  given  this  past  year. 

Respectfully  submitted, 

Lewis  L.  Bowker,  Jr. 

Town  Surveyor 
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WATER  COMMISSION 


During  fiscal  year  1995,  the  Water  Department  maintained  sufficient  water 
storage  levels  to  ensure  uninterrupted  service  despite  a record  demand  for 
water.  With  demand  for  water  so  high,  the  department  was  forced  to  run  all 
eight  of  our  wells  around  the  clock  for  several  straight  weeks.  One  of  the 
biggest  challenges  the  department  faces  is  ensuring  the  reliability  of  our  wells 
during  these  peak  demand  weeks,  which  generally  occur  in  the  summer.  The 
failure  of  just  one  of  our  pumping  sources  during  this  peak  period  (even  for  just  a 
day  or  two)  could  result  in  a disruption  of  service  to  a substantial  number  of  our 
customers.  The  driving  force  behind  the  increased  demand  for  water  appears  to 
be  the  use  of  underground  irrigation  systems.  Should  the  demand  for  water 
exceed  the  department's  pumping  capacity,  we  would  have  no  choice  but  to 
regulate  the  use  of  underground  irrigation  systems.  Our  message  has  been 
repeated  in  this  report  year  after  year:  use  the  water  you  need,  but  please  do 
not  waste  it. 

Some  of  the  department's  developments  during  FY95  include  the  hiring  of  a new 
superintendent,  the  completion  of  a full  hydraulic  study,  and  the  adoption  of  a 
new  rate  structure. 

It  is  with  enthusiasm  that  we  welcome  our  new  superintendent,  Mark  Dana. 

Mark  previously  spent  28  years  with  American  Water  Works,  one  of  the  nation's 
largest  investor-owned  water  utilities.  At  American  Water  Works,  Mark  managed 
a water  system  that  is  very  similar  to  Wayland's.  As  rate  payers,  we  all  benefit 
from  the  years  of  private  sector  experience  that  Mark  brings  to  our  department. 

During  the  past  year  the  board  adopted  a new  rate  structure  which  will  increase 
our  revenue.  As  with  all  utilities,  we  must  pass  our  increased  expenses  on  to 
our  customers.  Our  increased  expenses  stem  from  the  cost  of  continued 
compliance  with  the  federally  mandated  Safe  Drinking  Water  Act.  We  will  also 
be  using  our  increased  revenues  to  fund  planned  improvements  to  the  water 
system. 

With  a newly  completed  hydraulic  analysis,  we  have  been  able  to  identify  areas 
of  the  water  system  which  need  improvement.  We  plan  to  begin  our  capital 
improvements  in  fiscal  year  1996.  Most  of  the  improvements  we  will  be 
addressing  involve  upgrading  mechanical  and  electrical  systems  which,  in  some 
cases,  are  30  or  40  years  old.  This  equipment  is  obsolete,  and  for  the  most  part 
has  outlived  its  useful  life.  Additionally,  we  are  reviewing  possible  water  main 
upgrades.  By  upgrading  certain  water  mains,  we  can  greatly  increase  our  ability 
to  get  water  to  our  customers. 
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The  Board  of  Water  Commissioners  would  like  to  thank  Mr.  Devens  Hamlen  for 
his  23  years  of  service  as  Water  Commissioner.  We  are  also  appreciative  and 
thank  the  employees  of  the  Water  Department  for  all  their  efforts  during  the  past 
year. 


Respectfully  submitted, 

Andrew  J.  Haigney,  Chair 
Robert  C.  Backman 
Joel  P.  Goodmonson 
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YOUTH  ADVISORY  COMMITTEE 


In  1971,  Wayland  Town  Meeting  established  the  Youth  Advisory  Committee  to 
supervise  the  Town's  social  work  program.  The  Committee  is  composed  of 
representatives  of  the  Board  of  Selectmen,  the  Board  of  Health,  and  the  Clergy 
Association,  the  Police  Chief,  and  the  School  Superintendent.  This  year,  James 
Forti  joined  the  YAC  as  Chief  Galvin's  representative,  shortly  after  taking  on  his 
new  responsibilities  as  Youth  Officer.  New  School  Superintendent  Dr.  Gary 
Burton  took  Dr.  William  Zimmerman's  place  in  July.  Wayland  Youth  Social  Work 
(WYSW)  is  staffed  by  a fulltime  director,  Paul  Neustadt,  LICSW,  and  two  part- 
time  social  workers,  Lynn  Dowd  and  Mary  Groden.  Nirvana  Shaw  was  our  social 
work  intern  from  September  1992  until  June  1993,  and  Bina  Breitner  was  our 
family  therapy  intern  from  July  1993  through  July  1994. 

Wayland  Youth  Social  Work  continues  to  provide  five  basic  services  to  youth, 
families,  and  the  community;  1)  counseling,  2)  community  education  and 
prevention  programs,  3)  consultation,  4)  information  and  referral,  5)  crisis 
intervention. 

Counseling  is  the  primary  focus  of  the  program.  We  provide  individual 
counseling  to  adolescents  around  such  issues  as  stress  management, 
substance  abuse  (their  own  or  their  parents'),  the  impact  of  family  disruption  by 
separation,  divorce,  illness,  or  death,  depression  and  suicide,  anxiety,  eating 
disorders,  concerns  about  sexuality,  physical  or  sexual  abuse,  and  peer 
relationships. 

We  provide  consultation  and  counseling  for  parents  and  families  regarding 
parenting  issues,  communication  problems  and  familiy  conflicts  as  well  as  the 
issues  listed  above.  We  also  provide  group  counseling  to  students  in  the 
schools  and  support  groups  for  parents  on  a variety  of  topics. 

These  counseling  services  are  supported  by  the  Town  budget  and  are  provided 
at  no  cost  to  Wayland  residents.  All  counseling  is  strictly  confidential. 

Prevention  of  problems  through  community  education  is  also  central  to  our 
mission.  In  May  of  1994  we  sponsored  a talk  by  Dr.  Arnold  Kirzner  on 
"Adolescent  Depression  and  Suicide:  What  Parents  Need  to  Know".  We  have 
taught  a variety  of  topics  in  High  School  Health  Education  classes,  including 
units  on  gender  roles,  male/female  relationships,  and  assertiveness.  We  also 
taught  a unit  on  eating  disorders  in  some  of  the  Middle  School  classes.  We 
participate  in  the  Substance  Abuse  Task  Force  and  have  been  speakers  or 
facilitators  for  parent  network  support  groups. 
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Peer  leadership  programs  provide  another  vehicle  for  prevention  and  education. 
Our  staff  provide  training  and  guidance  for  the  Peer  Advisor  Program  which 
matches  High  School  seniors  with  freshmen  to  provide  support  in  their  transition 
to  the  High  School.  Twenty  High  School  seniors  were  trained  in  listening  skills, 
problem  solving,  referral,  and  a variety  of  teenage  issues.  They  served  as 
mentors  and  role  models  for  the  freshmen  to  whom  they  were  assigned. 

In  the  fall  of  1 993,  with  the  help  of  funds  raised  by  Friends  of  WYSW,  we 
initiated  a new  program  for  the  prevention  of  eating  disorders.  This  included  a 
well-attended  lunch  time  discussion  group  for  high  school  students  called  Our 
Bodies,  Our  Selves.  Mary  Groden  co-leads  this  group  with  Laurie  Griffin,  a High 
School  Phys.Ed.  teacher.  Mary  and  a group  of  students  made  a presentation 
about  this  group  during  High  School  Winter  Week.  We  also  arranged  for  our 
nationally  known  counsultant.  Dr.  Catherine  Steiner-Adair,  to  speak  to  students 
during  Winter  Week.  In  addition.  Dr.  Steiner-Adair  presented  a talk  in  January 
1994  to  over  60  parents  entitled  "Growing  up  Female  in  an  Image-  and  Food- 
Obsessed  Culture".  Wayland  Youth  Social  Work  is  now  known  as  a resource  for 
counseling  for  eating  disorders. 

Friends  of  Wayland  Youth  Social  Work  is  a nonprofit  group  whose  mission  is  to 
support  and  raise  funds  for  our  program.  Funds  raised  by  the  Friends  also 
provide  support  for  the  Peer  Advisor  Program,  the  expansion  of  our  lending 
library  of  books  for  parents  and  teenagers,  and  the  purchase  of  much  needed 
child  therapy  supplies. 

The  Wayland  AIDS  & STD  Task  Force  has  continued  to  be  an  important  part  of 
our  prevention  work.  Made  up  of  parents,  high  school  students,  teachers,  school 
administrators,  church  and  synagogue  youth  group  leaders,  and  health  care 
professionals,  this  community  group  meets  monthly  and  plans  programs  to  raise 
awareness  and  increase  efforts  at  prevention  in  regard  to  AIDS  and  sexually 
transmitted  diseases.  Paul  Neustadt  has  continued  to  chair  the  Task  Force  and 
has  been  active  in  the  implementation  of  its  projects. 

The  Task  Force  developed  an  AIDS  and  STD  prevention  program  for  High 
School  students  focused  on  understanding  healthy  relationships  and  promoting 
responsible  decision-making.  Cheryl  Nelson,  an  experienced  health  educator 
and  social  worker,  led  the  two-session  workshops.  Cheryl  created  a safe 
atmosphere  where  students  could  talk  in  depth  about  sexuality  and 
relationships.  The  workshops  were  offerred  several  times  during  the  year,  after 
school  and  in  the  evening,  and  were  attended  on  a voluntary  basis  by  juniors 
and  seniors. 
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In  October  of  1993,  the  Task  Force  presented  a three  part  program  for  parents 
called  "Would  You  Still  Love  Me  If...".  The  goal  of  this  series  was  to  educate 
parents  about  teenage  sexuality,  STD,  and  the  teen  culture  of  Wayland,  and  to 
offer  parents  guidance  on  how  to  talk  with  their  kids  about  these  issues.  Cheryl 
Nelson  was  the  main  speaker  for  this  program,  which  also  included  a group  of 
High  School  students  talking  with  parents  about  the  realities  of  teenage  life. 

Paul  Neustadt  participated  in  a panel  discussion  with  Cheryl  and  a former 
Wayland  student  and  focused  on  the  risky  behaviors  in  which  teenagers 
sometimes  engage. 

Consultation  is  provided  to  school  personnel,  parents  and  other  individuals  or 
groups  who  work  with  children  and  teenagers.  Our  office  also  provides 
information  about  and  referral  to  other  resources,  agencies  and  providers.  Staff 
are  on-call  to  provide  crisis  help  after  hours  and  on  weekends.  Staff  are  also 
involved  in  several  informal  outreach  efforts  throughout  the  year. 

The  Youth  Advisory  Committee  and  the  staff  are  always  open  to  ideas  and 
suggestions  for  improving  our  services  and  programs.  We  are  committed  to 
providing  professional,  confidential,  personal,  accessible  and  respectful  services 
and  programs  to  the  youth,  families,  and  community  of  Wayland. 

Respectfully  submitted. 

Rabbi  Herman  J.  Blumberg,  Chairman 
Dr.  Gary  A.  Burton 
James  Forti 
Dorothy  Egan 
Maxine  Rosenthal 
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ZONING  BOARD  OF  APPEALS 


The  jurisdiction  of  the  Zoning  Board  of  Appeals  includes  primarily:  (1)  site  plan 
approvals,  (2)  petitions  for  variances  from  the  Zoning  By-laws,  (3)  special 
permits  requested  under  the  Zoning  By-laws,  and  (4)  appeals  from  the  grant  or 
denial  of  permits  by  the  Building  Inspector  based  on  provisions  of  the  Zoning 
By-laws.  The  Board  consists  of  five  members  and  three  associate  members 
appointed  by  the  Board  of  Selectmen.  Under  the  provisions  of  the  Massachusetts 
General  Laws,  all  matters  decided  by  the  Zoning  Board  of  Appeals  must  be  the 
subject  of  a public  hearing.  Notice  of  hearings  must  first  be  published  in  a local 
newspaper  at  least  fourteen  days  prior  to  the  date  of  the  hearing.  Each  applicant 
is  charged  a filing  fee  which  covers  the  cost  of  publication  and  other  administrative 
expenses.  Board  of  Appeals  applications  may  be  obtained  from  the  Building 
Department  in  the  Town  Building  during  business  hours.  Decisions  rendered  by 
the  Board  are  filed  with  the  Town  Clerk,  and  notice  of  each  decision  is  given  to  the 
applicant  and  others  and,  after  the  appeal  period  of  twenty  days  has  lapsed,  the 
decision  becomes  effective. 

Request  by  citizens  for  enforcement  of  the  Zoning  By-laws  against  violations 
must  be  directed  to  the  Building  Commissioner,  who  is  the  Zoning  Enforcement 
Officer  of  the  Town.  Appeals  from  his  failure  or  refusal  to  take  action  within 
fourteen  days  may  be  made  to  the  Board. 

There  were  60  applications  filed  with  the  Zoning  Board  of  Appeals  during  Fiscal 
1 994.  A total  of  28  hearings  and  4 meetings  were  held.  A total  of  $3,874  in 
application  fees  was  collected.  The  matters  heard  by  the  Board  in  Fiscal  1994  may  be 
summarized  as  follows: 

Zoning  Granted,  incl.  Denied  Withdrawn  Dismissed  Outstanding 

District  Granted  with 

Limitations 


BUSINESS  A 

Site  Plan  Appr. 

0 

0 

0 

0 

0 

Variance 

0 

1 

0 

0 

0 

Special  Permit 

1 

0 

0 

0 

0 

ROADSIDE 

BUSINESS 

Special  Permit 

1 

0 

0 

0 

0 

LIMITED 

COMMERCIAL 

Site  Plan  Appr. 

1 modification 

0 

0 

0 

Variance 

2 includes  one  extension 

0 

0 

0 

Special  Permit 

1 modification 
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Zoning  Granted,  incl.  Denied  Withdrawn  Dismissed  Outstanding 

District  Granted  with 

Limitations 


SINGLE 

RESIDENCE 

Special  Permit  40  0 0 0 0 

Variance  0 0 1 1 not  needed  1 

Comprehensive  0 0 0 1 0 

Cases  presented  to  the  Board  often  involve  complex  facts,  architectural  and 
planning  issues  and  legal  questions  requiring  extensive  time  and  careful 
analysis  by  the  Board.  Participation  in  the  public  hearings  by  interested  citizens 
is  always  welcomed.  The  permits,  variances  and  approvals  which  were  granted 
in  Fiscal  1994  include  conditions  and  limitations  intended  to  safeguard  the 
public  interest. 


Respectfully  submitted, 

Brian  C.  Levey,  Chairman 
Jerome  Heller,  Clerk 
Mary  Ann  McDougall 
John  H.  Perten 
Cynthia  W.  Shanks 
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A..UAL 

OF  THE 

TOWN  OF  WAYLAND 

FOR  ITS 

TWO  HUNDRED  AND  FIFTEENTH  MUNICIPAL  YEAR 


JULY1,  1994  THROUGH  JUNE  30,  1995 


VOLUNTEER  TO  SERVE  YOUR  TOWN 


WAYLAND  GOVERNMENT  NEEDS  YOU! 

Throughout  the  year,  new  Town  Committees  and  Boards  are  established  and 
vacancies  on  existing  Boards  are  created.  Town  government  always  needs  new 
input  and  new  ideas.  Your  background  and  expertise  may  be  of  great  value  to 
your  community.  Participation  in  your  local  government  can  be  extremely 
satisfying.  If  you  feel  that  you  might  be  interested  in  serving  on  a Committee  in 
Wayland,  please  complete  the  form  below  and  return  it  to;  Board  of  Selectmen, 
Town  Building,  41  Cochituate  Road,  Wayland,  Massachusetts  01778. 

NAME: TEL.  NO.: 

ADDRESS: 

OCCUPATION: 

AREA  OF  EXPERTISE  OR  KNOWLEDGE: 

INDICATE  INTERESTS  BELOW: 


Administration 

Library 

Assessors 

Local  Cultural  Council 

Board  of  Appeals 

Parks  and  Recreation 

Cable  Television 

Personnel 

Conservation 

Planning 

Data  Processing 

Public  Ceremonies 

Education 

Recvciina 

Elderly 

Roads 

Facilities 

Schools 

Fair  Housing 

Sidewalks 

Finance 

Social  Services 

General 

Transportation 

Government 

Veterans 

Health 

Waste  Management 

Housing 

Water 

Insurance 

Youth 

FOLD  HERE 

PLACE  STAMP  HERE 


BOARD  OF  SELECTMEN 
Town  of  Wayland 
41  Cochituate  Road 
Wayland,  Massachusetts  01778 


ANNUAL  REPORTS 


OF  THE 


TOWN  OF  WAYLAND 


FOR  ITS 

TWO  HUNDRED  AND  FIFTEENTH  MUNICIPAL  YEAR 


JULY1,  1994  THROUGH  JUNE  30,  1995 
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GENERAL 

INFORMATION  | 

Form  of  Government: 

Open  Town  Meeting 

Absentee  Voting: 

Town,  National  and  State 

Population  (1/1/95  Census): 

12,725 

Number  of  Registered  Voters 
in  April,  1995: 

7,938 

Current  Tax  Rate  10/95 

$17.88 

Land  Area  - Town  of  Wayland: 

15.28  Square  Miles 

Dog  Licenses: 

Due  January  1st 

School  Enrollment  (10/95) 

2,325 

Number  of  Households: 

4,579 

To  have  an  Article  included  in  the  Annual  Town  Meeting,  the  petition  must  be 
signed  by  ten  (10)  registered  voters,  certified  by  Town  Clerk. 

To  have  an  Article  in  a Special  Town  Meeting,  the  petition  must  be  signed  by 
one  hundred  (100)  registered  voters,  certified  by  Town  Clerk. 

If  two  hundred  (200)  or  more  registered  voters  petition  the  Board  of  Selectmen 
for  a Special  Town  Meeting,  the  Selectmen  must  schedule  one  within  forty-five 
(45)  days. 


United  States  Senators 
in  Congress: 

Hon.  Edward  M.  Kennedy,  Boston 
Hon.  John  F.  Kerry,  Boston 

Representative  in  Congress, 
5th  Congressional  District: 

Hon.  Martin  T.  Meehan 

Representative  in  General  Court, 
13th  Middlesex  District: 

Hasty  Evans,  Wayland 

State  Senator, 

5th  Middlesex  District: 

Lucile  "Cile"  Hicks,  Wayland 
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DEFINITIONS 


UNRESERVED  FUND  BALANCE: 

The  amount  by  which  the  cash,  accounts 


receivable  and  other  current  assets 
exceed  current  liabilities  and  reserves. 

FREE  CASH: 

Unreserved  Fund  Balance  less  outstanding 
taxes. 

OVERLAY: 

Amount  raised  by  the  Assessors  to  create 
a fund  to  cover  abatements  of  real  and 
personal  tax  assessments  for  the  current 
year. 

RESERVE  FUND: 

Amount  appropriated  for  emergency  or 
unforeseen  purposes,  controlled 
exclusively  by  the  Finance  Committee. 

AVAILABLE  FUNDS: 

Free  cash  plus  reserved  and  unexpected 
balances  available  for  appropriation. 

CHAPTER  90: 

General  Laws  which  provide  for 
contributions  by  the  State  and  County  for 
construction  and  maintenance  of  certain 
Town  ways,  usually  roads  leading  from  one 
main  road  to  another. 

MATCHING  FUNDS: 

Amounts  made  available  by  special  State 
and  Federal  Acts  to  supplement  local 
appropriations  for  specific  projects. 

REVENUE  SHARING: 

Quarterly  distribution  of  a portion  of 
Federal  tax  collections  to  states  and 
municipalities  to  be  used  for  ordinary 
and  necessary  operating  expenses  and 
capital  expenditures. 

CHERRY  SHEET: 

Details  of  State  and  County  charges  and 
reimbursements  used  in  determining  the 
Tax  Rate.  Name  derives  from  the  color  of 
the  paper  used. 
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ELECTED  TOWN  OFFICIALS 


Assessors,  Board  of 

Francis  P.  Aurelio 
Jeffrey  A.  Cohen 
John  Sherwood 


Term  Expires 

1996 
1998 

1997 


Commissioners  of  Trust  Funds 

Donald  Bishop  1996 

George  J.  Evans  1998 

Michael  Patterson  1997 

Health,  Board  of 

Bryan  Besso  1997 

Herbert  J.  Jacobus  1996 

Kathleen  Maloney  1997 

Michael  Miller  1996 

Andrew  Wheelock  1 998 


Housing  Authority 

Robert  Dolan 
Arpena  Lazarian  (State  Appointee) 
Jill  M.  Normandin 
Charles  Raskin 
Susan  B.  Weinstein 


1997 

1998 
2000 

1999 
1998 


Moderator 


C.  Peter  R.  Gossels,  Jr. 

Park  and  Recreation  Commissioners 

Thomas  B.  Chisholm 
Arthur  N.  King 
Deborah  M.  Portyrata 
Jane  S.  Stabile 
Ed  Sypek 


1996 


1998 

1996 

1997 

1998 
1997 


Planning  Board 

George  Ives  1 998 

Timothy  Marsters  2000 

Gretchen  G.  Schuler  1999 

Russell  S.  Sylva  1997 

David  Todd  1996 

(Associate  Member)  Richard  Keeler  1999 
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Road  Commissioners 


School  Committee 


Selectmen 


Town  Clerk 


Trustees  of  Public  Library 


Water  Commissioners 


Robert  H.  Loring  1997 

William  J.  Murphy  1997 

Philip  L.  Pattison  1996 

John  Shaw  1 998 

John  B.  Wilson  1998 

Lea  T.  Anderson  1 997 

Leonard  J.  Click  1997 

Ann  Hardenbergh  1996 

Stephen  B.  Perlman  1998 

Cathy  L.  Shuman  1996 

Mary  M.  Antes  1998 

Dennis  J.  Berry  1997 

Marcia  P.  Crowley  1996 

George  H.  Harris  1996 

Susan  W.  Pope  1997 

Judith  L.  St.  Croix  1995 

Ann  A.  Flowers  1998 

Perry  R.  Hagenstein  1998 

Lynne  J.  Lipcon  1996 

Jerrold  I.  W.  Mitchell  1996 

Henry  A.  Tufts  III  1997 

John  B.  Wilson  1997 

Robert  C.  Backman  1996 

Robert  L.  Duffy,  Jr.  1997 

Joel  Goodmonson  1998 
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APPOINTED 

TOWN  OFFICIALS 

Animal  Inspector  (Livestock) 

Bruce  Sweeney 
(State  Appointment) 

1996 

Animal  Officer  (Dead  Animals) 

David  R.  Poirier 

1996 

Assessors  - 

Assistant  Assessor 

Molly  K.  Reed 

Office  Assistant 

Sarah  S.  Drake 

Cable  TV  Committee 

Russell  Ashton 

1996 

Linda  Barnacle 

1996 

Robert  Olshansky 

1996 

Lyman  F.  Sheats 

1996 

Rex  Withers 

1996 

Conservation  Administrator 

Carol  Gumbart 

Conservation  Commission 

Frank  R.  Antonell 

1998 

A.  Bradford  Conant 

1998 

Marylynn  Gentry 

1997 

Barbara  Howell 

1997 

Wendy  B.  Levine 

1996 

Kenneth  A.  Moon 

1996 

John  R.  Sullivan 

1996 

Constables 

Curtis  Donelan 

1996 

Theodore  Milgroom 

1998 

Sandra  L.  O'Brien 

1998 

Denis  J.  Obshatkin 

1998 

Gerrald  M.  Vengrow 

1996 

Council  on  Aging 

Martha  Bustin 

1998 

Walter  Jabs 

1996 

Kristin  Kiesel 

1997 

Suzanne  Lawton 

1996 

Harriet  Onello 

1998 

Ruth  T.  Paddock 

1996 

Angela  Patenaude 

1998 

Betsy  Soule 

1997 

Robert  Walker 

1997 
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Council  On  Aging  Co-Directors 

Judith  Knauer 
Karen  Marciante 

Cultural  Council 

Leslie  Corner 

1996 

Sandra  Cutler 

1996 

Christopher  Hardy 

1996 

Alexandra  S.  McCall 

1997 

Robert  McKee 

1997 

Yin  Peet 

1998 

Patricia  Schilling 

1996 

Lily  Ho  Schlafer 

1997 

Patricia  Seadale 

1996 

Carole  M.  Somol 

1996 

Data  Processing  Operations  Manager 

Gwendolyn  Sams-Lynch 

1996 

Dog  Control  Officer 

Mary  Lou  Chamberlain 

1996 

Emergency  Planning  Committee 

Gerald  J.  Galvin 
Michael  T.  Murphy 
Susan  W.  Pope 
John  Shaw 
Susan  B.  Weinstein 

Executive  Secretary 

J.  Jeffrey  Ritter 

1997 

Fair  Housing  Committee 

Mary  M.  Antes 

1996 

Stephanie  P.  Edwards 

1996 

John  Pratt 

1996 

Charles  Raskin 

1996 

Finance  Committee 

Alfred  A.  Bellows 

1996 

Jeffrey  Dieffenbach 

1998 

Harry  A.  Hanson  III 

1997 

Albert  Patterson 

1996 

Walter  F.  Pope 

1997 

Lisa  Schimmel 

1998 

William  Thompson 

1998 

Fire  Chief 

Michael  T.  Murphy 

Forest  Fire  Warden  and 
Oil  Burner  Inspector 
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Gas  Inspector/Plumbing  Inspector 


Edward  C.  Fredericks,  Jr.  1996 


Gas  Inspector  - Deputy 

Andrew  Zicko 

1996 

Growth  Policy  Advisory  Committee 

Kathleen  Bartolini 

1997 

Dr.  Gary  Burton 

1997 

Eleanor  K.  Cunningham 

1997 

Bruce  Everitt 

1997 

Joel  Goodmonson 

1997 

Jerome  Heller 

1997 

Herbert  J.  Jacobus 

1997 

Donald  Keller 

1996 

Kenneth  A.  Moon 

1997 

Gretchen  Schuler 

1997 

Louis  A.  Shuman 

1997 

Martha  Taub 

1997 

Gerard  Tempesta 

1997 

Susan  Weinstein 

1997 

John  Wilson 

1996 

Health  Director 

Steven  Calichman 

1996 

Sanitarian/Inspector 

Mary-lsabel  buddy 

1996 

Burial  Agents 

Cynthia  F.  Bryant 

1996 

John  C.  Bryant 

1996 

Milk  Inspector 

Steven  Calichman 

1996 

Highway  Operations  Director 

Toma  Duhani 

Historical  Commission 

John  T.  Crimmins 

1996 

Robert  Dill 

1997 

Paul  Gardescu 

1997 

Bonnie  S.  Nash 

1997 

Mary  C.  Reed 

1998 

Gretchen  G.  Schuler 

1996 

Barbara  J.  Young 

1996 

Historic  District  Commission 

Shirley  M.  Barnes 

1998 

John  C.  Bryant 

1997 

Nancy  C.  Campana 

1996 

John  T.  Crimmins 

1997 

Paul  Gardescu 

1996 

Christopher  Hagger 

1998 

Shirley  M.  Secor 

1998 

Housing  Authority  Executive  Director 

Brian  E.  Boggia 

? _ 

Housing  Partnership 

Diana  Y.  Carls 

1996 

Tony  DeGuglielmo 

1996 

Robert  Dolan 

1995 

Jonathan  Saxton 

1995 

Marilyn  Wallin 

1996 

Information  Systems  Committee 

Robert  W.  Hilliard 

1996 

Roberta  Jobin 

1996 

Jack  D.  Porter 

1996 

Judith  L.  St.  Croix 

1996 

Gwendolyn  Sams-Lynch 

1996 

J.  Kent  Smith 

1996 

Lyndon  Wilkes 

1996 

Library  Director 

Louise  R.  Brown 

MBTA  Advisory  Board 

Marcia  P.  Crowley 

Metropolitan  Area  Planning  Council 

Alan  Fitch 

1996 

MetroWest  Growth  Management  Committee  Susan  W.  Pope 

1996 

MetroWest  Open  Space  Task  Force 

Middlesex  County  Advisory  Board 

Mary  M.  Antes 

Minuteman  Science-Technology  High 

School  and  Adult  Career  Center 

Elaine  Sweeney 

1996 

MWRA  Tunnel  Group 

David  Marshall 

1996 

Operational  Review  Committee 

William  B.  Gagnebin 

1996 

Herbert  Jacobus 

1996 

John  Shaw 

1996 

Lyman  F.  Sheats 

1996 

Christopher  Woodcock 

1998 

Paine  Estate  Advisory  Committee 

Claire  Barker 

1997 

Marylynn  Gentry 

1997 

Mary  Lentz 

1997 

Richard  Priester 

1997 

Gretchen  Schuler 

1997 

John  Seiler 

1997 

Jonathan  Strong 

1997 
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Park  and  Recreation  Superintendent 


William  C.  Kilcoyne 


Personnel  Board 

Personnel  Director 
Plumbing  Inspector 
Plumbing  Inspector  - Deputy 
Police  Chief 

Director  of  Civil  Defense 
Public  Ceremonies  Committee 

Records  Management  Committee 

Registrars  of  Voters 

Registrars  of  Voters  - Assistant 
Road  Construction  Committee 


Patricia  Abramson  1999 

Deborah  Cohen  2000 

Serna  Faigen  1996 

Susan  Klueppel  1998 

Robert  Lentz  1 997 


Karen  M.  Woronicz 
Edward  C.  Fredericks,  Jr.  1996 
Andrew  Zicko  1 996 

Gerald  J.  Galvin 


Raymond  D.  Bowman  1997 

Edwin  L.  Greenberg  1997 

Paul  E.  Kohler  1996 

Lois  M.  Novotny  1996 

Barbara  J.  Young  1997 

Shirley  M.  Barnes  1997 

Louise  R.  Brown  1997 

Mary  Lou  Chamberlain  1997 

George  K.  Lewis  1 997 

Judith  L.  St.  Croix  1997 

Dale  Sicotte  1997 

Georgia  K.  Gillespie  1997 

Judith  H.lde  1998 

Judith  L.  St.  Croix  1998 

Elizabeth  Salerno  1996 

Lois  Toombs  1996 

Gordon  J.  Burrer  1996 

Anita  R.  Craven  1996 

Karl  Geiger  1996 

Christopher  F.  Nash  1996 
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Route  20  Study  Committee 

Peter  M.  Cunningham 

1996 

Dean  Goodermote 

1996 

Werner  F.  Gossels 

1996 

Christopher  Hagger 

1996 

Martha  C.  Taub 

1996 

School  Building  Advisory  Committee 

Arnold  Bennett 
Charles  Bowers 
Warren  Daniel 
Ronald  Demartini 
Lawrence  Feinberg 
Fred  Knight 
Robert  Mainer 
Michael  Marion 

Barbara  Winer 

1996 

School  Superintendent 

Dr.  Gary  Burton 

1997 

Sealer  of  Weights  and  Measures 

Courtney  Atkinson 

1996 

Septage/Wastewater  Manager 

Robin  Kaiser 

South  Middlesex  Opportunity  Council 

Lawrence  Scult 

1996 

Surface  Water  Quality  Committee 

Theodore  Fiust 

1996 

John  L.  Laclaire 

1996 

Grace  Olin 

1996 

Arlene  B.  Poliak 

1996 

Linda  Rosa 

1996 

Gerard  Tempesta 

1996 

Molly  Upton 

1996 

Town  Accountant/Finance  Director 

Robert  W.  Hilliard 

1997 

Assistant  Town  Clerk 

Lois  M.  Toombs 

1998 

Town  Counsel 

Mark  J.  Lanza 

Town  Planner 

David  A.  Berry 

Town  Surveyor 

Lewis  L.  Bowker,  Jr. (ret.) 

1995 
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Treasurer/Collector 
Deputy  Tax  Collector 

Treasurer/Collector  - Assistant 

Trinity  Mental  Health  Association 

Veterans'  Agent 
Burial  Agent 
Veterans'  Grave  Officer 

Wastewater  Management  Committee 


Water  Superintendent 

Wiring  Inspector 

Wiring  Inspector  - Deputy 

Youth  and  Adolescent  Services 
Associate  Director 

Youth  Advisory  Committee 
Youth  Officer 


Alton  S.  Webb  1997 

Thomas  E.  Laz  1997 

R.  Sheila  Nelson 

Karen  Braunwald 


Fred  McDougall  1996 


Martin  Alperen  1997 

Robert  Backman  1997 

Margery  Baston  1997 

Eleanor  Cunningham  1997 

Kathleen  Freeman  1997 

Claudia  Heller  1997 

John  L.  Laclaire  1997 

Michael  Miller  1997 

Lyman  F.  Sheats  1997 

Russell  S.  Sylva  1997 

Parker  Wheeler  1997 

Consultant  Robert  Luthe 

Ward  Keller  1996 

Clinton  Mills  1996 


James  Forti 


Director  Paul  R.  Neustadt 

Mary  Elizabeth  Wright  Groden 

Martha  Bass  1996 

Herman  J.  Blumberg 
Dorothy  Egan  1 997 

Ann  H.  Ross 
Dr.  Gary  Burton 
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Zoning  Inspector  & Building  Commissioner  Joseph  Latronica 

1996 

Deputy  Inspector/Town  Carpenter 

Harrison  C.  Miller 

1995 

Zoning  Board  of  Appeals 

Mark  W.  Corner 

1997 

Jerome  Heller 

1998 

Brian  Levey 

1999 

Mary  Ann  McDougall 

1996 

John  Perten 

2000 

Associate  Members 

Norman  Abend 

1996 

Jennifer  Dieffenbach 

1997 

Linda  Segal 

1998 

For  a current  listing  of  appointments  after  June  30,  1995,  see  the  Town  Clerk. 


TOWN  CLERK 


Judith  L.  St.  Croix,  CMC  Lois  M.  Toombs 

Town  Clerk  Assistant  Town  Clerk 


VITAL  REPORT 


Births  Recorded 146 

Deaths  Recorded 114 

Marriages  Recorded 47 


FINANCIAL  REPORT 


Dog  License  Fees 2,269.50 

Fishing  & Wildlife  Fees 124.00 

Dog  Licenses 7,884.50 

Fishing  & Wildlife  Licenses 4,440.25 

Kennel  Licenses 301.00 

Kennel  Fees 24.00 


DOG  LICENSES  ISSUED 


Males/Females 270 

Spayed  Females/Neutered  Males 1244 

Kennels 8 


fishtnct/sporting/hunttnct/trapping  licenses  issued 


Fishing  Licenses 156 

Hunting  Licenses 15 

Sporting  Licenses 81 

Trapping  Licenses 1 


BOARD  OF  REGISTRARS 


Georgia  Gillespie,  Chairman 4/97 

Judith  Ide 4/98 

Elizabeth  A.  Salerno 4/96 

Judith  L.  St.  Croix,  Clerk 4/98 

Lois  Toombs,  Assistant 4/96 
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TOTAL  VOTERS: 


TCWN  OF  VJAYLAND 
STATE  PRIMARY 


877 

SEPTEMBER  20,  1994 
DEMOCRATIC 
PREC  1 PREC  2 

PREC  3 

PREC  4 

TOTAL 

SENATOR  IN  OM3RESS 

BLANKS 

31 

27 

27 

25 

110 

EDWARD  M.  KENNEDY 

181 

208 

193 

173 

755 

WRITE-INS 

3 

2 

3 

4 

12 

TOTALS 

215 

237 

223 

202 

877 

GOVERNOR 

BLANKS 

9 

17 

17 

13 

56 

GEORGE  A.  BACHRACH 

89 

88 

78 

77 

332 

MICHAEL  J.  BARRETT 

27 

41 

41 

36 

145 

MARK  ROOSEVELT 

87 

89 

87 

76 

339 

WRITE-INS 

3 

2 

0 

0 

5 

TOTALS 

215 

237 

223 

202 

877 

LIEUTENANT  GOVERNOR 

BLANKS 

50 

69 

56 

52 

227 

MARC  D.  DRAISEN 

63 

73 

83 

79 

298 

ROBERT  K.  MASS IE 

100 

94 

84 

71 

349 

WRITE-INS 

2 

1 

0 

0 

3 

TOTALS 

215 

237 

223 

202 

877 

ATTORNEY  GENERAL 

BLANKS 

45 

40 

29 

34 

148 

L.  SCOTT  HARSHBARGER 

168 

196 

194 

167 

725 

WRITE-INS 

2 

1 

0 

1 

4 

TOTALS 

215 

237 

223 

202 

877 

SECRETARY  OF  STATE 

BLANKS 

53 

57 

50 

52 

212 

WILLIAM  FRANCIS  GALVIN 

68 

117 

84 

63 

332 

AUGUSTO  F.  GRACE 

94 

63 

89 

87 

333 

WRITE-INS 

0 

0 

0 

0 

0 

TOTALS 

215 

237 

223 

202 

877 

TREASURER 

BLANKS 

89 

88 

77 

96 

350 

SHANNON  P.  O'BRIEN 

126 

149 

146 

106 

527 

WRITE-INS 

0 

0 

0 

0 

0 

TOTALS 

215 

237 

223 

202 

877 
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PREC  1 

AUDITOR 


BLANKS  82 

A.  JOSEPH  DeNUCCI  133 

WRITE-INS  0 

TOTALS  215 

REPRESENTATIVE  IN  CONGRESS 

BLANKS  17 

MARTIN  T.  MEEHAN  174 

THOMAS  J.  QUINN  23 

WRITE-INS  1 

TOTALS  215 

COUNCILLOR 

BLANKS  73 

CYNTHIA  S.  CREEM  95 

JOSEPH  M.  DCWNES,  JR.  5 

ROBERT  A.  KAHN  15 

JACKIE  MORRISSEY  27 

WRITE-INS  0 

TOTALS  215 

SENATOR  IN  GENERAL  COURT 

BLANKS  201 

WRITE-INS  14 

TOTALS  215 

REPRESENTATIVE  IN  GENERAL  COURT 

BLANKS  204 

WRITE-INS  11 

TOTALS  215 

DISTRICT  ATTORNEY 

BLANKS  103 

THOMAS  F.  REILLY  111 

WRITE-INS  1 

TOTALS  215 

CLERK  OF  COURTS 

BLANKS  89 

EDWARD  J.  SULLIVAN  85 

JAMES  P.  KENNEDY  40 

WRITE-INS  1 

TOTALS  215 


PREC  2 

PREC  3 

PREC  4 

TOTAL 

71 

70 

83 

306 

164 

153 

119 

569 

2 

0 

0 

2 

237 

223 

202 

877 

29 

26 

20 

92 

176 

174 

164 

688 

32 

23 

18 

96 

0 

0 

0 

1 

237 

223 

202 

877 

74 

72 

67 

286 

93 

100 

90 

378 

12 

4 

6 

27 

16 

15 

15 

61 

41 

32 

24 

124 

1 

0 

0 

1 

237 

223 

202 

877 

213 

201 

185 

800 

24 

22 

17 

77 

237 

223 

202 

877 

222 

208 

192 

826 

15 

15 

10 

51 

237 

223 

202 

877 

93 

92 

96 

384 

143 

131 

106 

491 

1 

0 

0 

2 

237 

223 

202 

877 

81 

74 

83 

327 

106 

104 

85 

380 

50 

45 

34 

169 

0 

0 

0 

1 

237 

223 

202 

877 

15 


REGISTER  OF  DEEDS 
BLANKS 

EUGENE  C.  BRUNE 
JOHN  S.  KENNEDY 
DOUGLAS  JOHN  MURRAY 
WRITE-INS 

TOTALS 

COUNTY  (XWMISSICmR 
BLANKS 

FRANCIS  X.  FLAHERTY 
GERALD  J.  FLYNN,  JR. 
DOUGLAS  E.  MacDONALD 
JOHN  M.  MacGILLIVRAY 
WRITE-INS 

TOTALS 


PREC  2 

PREC  3 

PREC  4 

TOTAL 

84 

85 

91 

343 

78 

80 

69 

311 

33 

11 

13 

73 

42 

47 

29 

150 

0 

0 

0 

0 

237 

223 

202 

877 

80 

87 

92 

359 

87 

66 

50 

260 

14 

20 

19 

65 

13 

12 

6 

44 

43 

38 

33 

146 

0 

0 

2 

3 

237 

223 

202 

877 

PREC  1 

83 

84 

16 

32 

0 

215 

100 

57 

12 

13 

32 

1 

215 
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total  VDTE31S 


TOWN  OF  WAYLAND 
STATE  PRIMARY 


979  SEPTEMBER  20,  1994 

REPUBLICAN 


PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

SENATOR  IN  CONGRESS 

BLANKS 

0 

1 

9 

3 

13 

JOHN  R.  LAKIAN 

29 

12 

20 

25 

86 

W.  MITT  ROMNEY 

256 

157 

186 

279 

878 

WRITE-INS 

1 

0 

0 

1 

2 

TOTALS 

286 

170 

215 

308 

979 

GOVERNOR 

BLANKS 

28 

16 

22 

27 

93 

WILLIAM  F.  WELD 

257 

154 

193 

280 

884 

WRITE-INS 

1 

0 

0 

1 

2 

TOTALS 

286 

170 

215 

308 

979 

LIEUTENANT  GOVERNOR 

BLANKS 

39 

21 

34 

50 

144 

ARGEO  PAUL  CELLUCCI 

246 

148 

181 

258 

833 

WRITE-INS 

1 

1 

0 

0 

2 

TOTALS 

286 

170 

215 

308 

979 

ATTORNEY  GENERAL 

BLANKS 

58 

25 

40 

63 

186 

JANIS  M.  BERRY 

170 

110 

132 

188 

600 

GUY  A.  CARBONE 

58 

34 

43 

56 

191 

WRITE-INS 

0 

1 

0 

1 

2 

TOTALS 

286 

170 

215 

308 

979 

SECRETARY  OF  STATE 

BLANKS 

56 

26 

38 

60 

180 

ARTHUR  E.  CHASE 

98 

62 

80 

85 

325 

PETER  V.  FORMAN 

132 

82 

97 

163 

474 

WRITE-INS 

0 

0 

0 

0 

0 

TOTALS 

286 

170 

215 

308 

979 

TREASURER 

BLANKS 

50 

31 

45 

62 

188 

JOHN  DANIEL  MALONE 

236 

139 

170 

246 

791 

WRITE-INS 

0 

0 

0 

0 

0 

TOTALS 

286 

170 

215 

308 

979 

17 


PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

AUDITOR 

BLANKS 

90 

52 

61 

91 

294 

FORRESTER  A.  "TIM"  CLARK,  JR. 

133 

74 

89 

163 

459 

EARLE  B.  STROLL 

63 

44 

65 

54 

226 

WRITE-INS 

0 

0 

0 

0 

0 

TOTALS 

286 

170 

215 

308 

979 

REPRESENTATIVE  IN  CONGRESS 

BLANKS 

109 

70 

78 

111 

368 

DAVID  E.  COLEMAN 

177 

100 

137 

196 

610 

WRITE-INS 

0 

0 

0 

1 

1 

TOTALS 

286 

170 

215 

308 

979 

COUNCILLOR 

BLANKS 

121 

69 

92 

126 

408 

WILLIAM  M.  MONNIE 

164 

101 

123 

182 

570 

WRITE-INS 

1 

0 

0 

0 

1 

TOTALS 

286 

170 

215 

308 

979 

SENATOR  IN  GENERAL  COURT 

BLANKS 

40 

26 

34 

46 

146 

LUCILE  "CILE"  P.  HICKS 

243 

142 

180 

262 

827 

WRITE-INS 

3 

2 

1 

0 

6 

TOTALS 

286 

170 

215 

308 

979 

REPRESENTATIVE  IN  GENERAL  COURT 

BLANKS 

48 

30 

43 

48 

169 

HASTY  EVANS 

236 

138 

171 

258 

803 

WRITE-INS 

2 

2 

1 

2 

7 

TOTALS 

286 

170 

215 

308 

979 

DISTRICT  ATTORNEY 

BLANKS 

271 

159 

207 

296 

933 

WRITE-INS 

15 

11 

8 

12 

46 

TOTALS 

286 

170 

215 

308 

979 

CLERK  OF  COURTS 

BLANKS 

272 

161 

207 

298 

938 

WRITE-INS 

14 

9 

8 

10 

41 

TOTALS 

286 

170 

215 

308 

979 

18 


REGISTER  OF  DEEDS 

FREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

BLANKS 

133 

81 

100 

148 

462 

JANE  SULLIVAN  SAVERY 

151 

89 

114 

160 

514 

WRITE-INS 

2 

0 

1 

0 

3 

TOTALS 

COUNTY  COMMISSIONER 

286 

170 

215 

308 

979 

BLANKS 

270 

161 

207 

294 

932 

WRITE-INS 

16 

9 

8 

14 

47 

TOTALS 

286 

170 

215 

308 

979 

19 


TOTAL  VOTED: 


6507 


TOWN  OF  WAYLAND 
STATE  ELECnCN 
NOVEMBER  8,  1994 


(84%  OF  7831  REGISTERED  VOTERS) 


PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

UNITED  STATES  SECTOR 

BLANKS 

24 

33 

17 

26 

100 

EDWARD  M.  KENNEDY 

838 

872 

867 

933 

3,510 

W.  MITT  ROMNEY 

751 

536 

645 

930 

2,862 

LAURALEIGH  DOZIER 

6 

10 

7 

5 

28 

WILLIAM  A.  FERGUSON,  JR. 

0 

1 

2 

0 

3 

WRITE-INS 

0 

2 

2 

0 

4 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

GOVERNOR/LIEUTENANT  GOVERNOR 

BLANKS 

29 

49 

25 

38 

141 

WELD  and  CELLUCCI 

1,148 

962 

1,100 

1,458 

4,668 

ROOSEVELT  and  MASS IE 

439 

430 

400 

395 

1,664 

COOK  and  CRAWFORD 

1 

11 

10 

3 

25 

REBELLO  and  GISKE 

1 

2 

4 

0 

7 

WRITE-INS 

1 

0 

1 

0 

2 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

ATTORNEY  GENERAL 

BLANKS 

51 

80 

64 

83 

278 

L.  SCOTT  HARSHBARGER 

1,135 

1,024 

1,066 

1,255 

4,480 

JANIS  M.  BERRY 

433 

349 

410 

556 

1,748 

WRITE-INS 

0 

1 

0 

0 

1 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

SECRETARY  OF  STATE 

BLANKS 

211 

207 

213 

257 

888 

ARTHUR  E.  CHASE 

742 

497 

626 

905 

2,770 

WILLIAM  FRANCIS  GALVIN 

629 

705 

668 

683 

2,685 

PETER  C.  EVERETT 

36 

43 

32 

49 

160 

WRITE-INS 

1 

2 

1 

0 

4 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

TREASURER 

BLANKS 

84 

98 

88 

117 

387 

JOSEPH  DANIEL  MALONE 

1,103 

878 

1,006 

1,331 

4,318 

SHANNON  PATRICIA  O'BRIEN 

381 

417 

395 

396 

1,589 

SUSAN  B.  POULIN 

23 

22 

13 

17 

75 

THOMAS  P.  TIERNEY 

28 

39 

37 

33 

137 

WRITE-INS 

0 

0 

1 

0 

1 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

20 


AUDITOR 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

BLANKS 

208 

166 

177 

221 

772 

A.  JOSEPH  DeNUCCI 

924 

929 

953 

996 

3,802 

FORRESTER  A.  "TIM"  CLARK,  JR. 

464 

316 

382 

650 

1,812 

GEOFF  M.  WEIL 

22 

42 

27 

27 

118 

WRITE-INS 

1 

1 

1 

0 

3 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

REPRESENTATIVE  IN  CONGRESS 


BLANKS 

154 

137 

127 

175 

593 

MARTIN  T.  MEEHAN 

890 

891 

917 

1,018 

3,716 

DAVID  E.  COLEMAN 

573 

422 

495 

701 

2,191 

WRITE-INS 

2 

4 

1 

0 

7 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

COUNCILLOR 

BLANKS 

381 

304 

337 

415 

1,437 

CYNTHIA  S.  CREEM 

622 

680 

655 

711 

2,668 

WILLIAM  M.  MONNIE 

614 

468 

546 

764 

2,392 

WRITE-INS 

2 

2 

2 

4 

10 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

SENATOR  IN  GENERAL  COURT 

BLANKS 

297 

324 

307 

336 

1,264 

LUCILE  "CILE"  P.  HICKS 

1,305 

1,106 

1,216 

1,543 

5,170 

WRITE-INS 

17 

24 

17 

15 

73 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

REPRESENTATIVE  IN  GENERAL  COURT 

BLANKS 

341 

369 

362 

398 

1,470 

HASTY  EVANS 

1,264 

1,058 

1,163 

1,483 

4,968 

WRITE-INS 

14 

27 

15 

13 

69 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

DISTRICT  ATTORNEY 

BLANKS 

646 

491 

577 

768 

2,482 

THOMAS  F.  REILLY 

960 

951 

955 

1,118 

3,984 

WRITE-INS 

13 

12 

8 

8 

41 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

CLERK  OF  COURTS 

BLANKS 

713 

544 

619 

849 

2,725 

EDWARD  J.  SULLIVAN 

895 

896 

913 

1,041 

3,745 

WRITE-INS 

11 

14 

8 

4 

37 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

21 


REGISTER  OF  DEXDS 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTALS 

BLANKS 

353 

287 

339 

413 

1,392 

EUGEINE  C.  BRUNE 

628 

664 

645 

643 

2,580 

JANE  SULLIVAN  SAVERY 

637 

500 

555 

836 

2,528 

WRITE-INS 

1 

3 

1 

2 

7 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

CXXJNTY  COMMISSIONED 


BLANKS 

481 

351 

430 

550 

1,812 

FRANCIS  X.  FLAHERTY 

629 

665 

657 

695 

2,646 

BARBARA  J.  COLLINS 

506 

433 

452 

647 

2,038 

WRITE-INS 

3 

5 

1 

2 

11 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

QUESTICN  NO.l 

REGULATING  SPENDING  ON  BALLOT 
QUESTION  CAMPAIGNS 

BLANKS 

70 

69 

75 

82 

296 

YES 

625 

589 

622 

644 

2,480 

NO 

924 

796 

843 

1,168 

3,731 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

QUESTION  NO. 2 
SEAT  BELTS 

BLANKS 

32 

58 

51 

47 

188 

YES 

1,187 

908 

1,112 

1,399 

4,606 

NO 

400 

488 

377 

448 

1,713 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

QUESTICN  NO. 3 
STUDENT  FEES 

BLANKS 

154 

136 

148 

181 

619 

YES 

826 

645 

773 

983 

3,227 

NO 

639 

673 

619 

730 

2,661 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

QUESTION  NO. 4 

TERM  LIMITS 

BLANKS 

79 

90 

81 

97 

347 

YES 

754 

617 

712 

885 

2,968 

NO 

786 

747 

747 

912 

3,192 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

22 


QUESnCN  NO.  5 
RETAIL  STORE  OPENING  ON 
SUNDAY  AND  HOLIDAYS 


BLANKS 

49 

54 

57 

61 

221 

YES 

895 

709 

798 

1,060 

3,462 

NO 

675 

691 

685 

773 

2,824 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTAL 

QUESTION  NO.  6 
GRADUATED  INCOME  TAX 


BLANKS 

53 

79 

64 

69 

265 

YES 

469 

454 

451 

403 

1,777 

NO 

1,097 

921 

1,025 

1,422 

4,465 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

QUESTION  NO.  7 
PERSONAL  INCOME  TAX  CHANGE 


BLANKS 

73 

79 

67 

78 

297 

YES 

425 

424 

432 

367 

1,648 

NO 

1,121 

951 

1,041 

1,449 

4,562 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

QUESTION  NO.  8 
STATE  HIGHWAY  FUND  CHANGE 


BLANKS 

98 

89 

97 

102 

386 

YES 

1,155 

1,007 

1,108 

1,321 

4,591 

NO 

366 

358 

335 

471 

1,530 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

QUESTION  NO.  9 
RENT  CONTROL 


BLANKS 

102 

89 

113 

114 

418 

YES 

887 

698 

835 

1,071 

3,491 

NO 

630 

667 

592 

709 

2,598 

TOTALS 

1,619 

1,454 

1,540 

1,894 

6,507 

23 


TOWN  OF  WAYLANn 
ANNUAL  TOWN  FLECTION 


VOTERS:  660  (8%) 
TOWN  CLERK 


APRIL  25.  199S 

PREC  1 PREC2  PREC  3 PREC 4 TOTALS 


Blanks 

38 

34 

20 

38 

130 

JUDITH  L.  ST.  CROIX 

146 

126 

123 

131 

526 

Write-Ins 

1 

1 

0 

2 

4 

TOTALS 

185 

161 

143 

171 

660 

SELECTMAN 

Blanks 

46 

50 

35 

52 

183 

MARY  M.  ANTES 

138 

108 

108 

118 

472 

Write-Ins 

1 

3 

0 

1 

5 

TOTALS 

185 

161 

143 

171 

660 

SCHOOL  COMMITTEE 

Blanks 

44 

63 

47 

55 

209 

STEPHEN  B.  PERLMAN 

134 

95 

95 

113 

437 

Write-Ins 

7 

3 

1 

3 

14 

TOTALS 

185 

161 

143 

171 

660 

BOARD  OF  ASSESSORS  (\  YEAR^ 

Blanks 

120 

112 

86 

110 

428 

Write-Ins 

Francis  P.  Aurelio 

43 

36 

40 

45 

164 

Jeffrey  A.  Cohen 

10 

4 

9 

8 

31 

Nicholas  Orlov 

2 

4 

5 

0 

11 

Scattered  Write-Ins 

10 

5 

3 

8 

26 

TOTALS 

185 

161 

143 

171 

660 

BOARD  OF  ASSESSORS  (3  YEAR! 

Blanks 

64 

47 

41 

62 

214 

JEFFREY  A.  COHEN 

63 

42 

49 

78 

232 

NICHOLAS  ORLOV 

55 

65 

51 

29 

200 

Write-Ins 

3 

7 

2 

2 

14 

TOTALS 

185 

161 

143 

171 

660 

24 


PREC  1 

TRUSTEES  OF  PUBLIC  LIBRARY  (2) 


Blanks  98 

PERRY  R.  HAGENSTEIN  126 

ANNA.  FLOWERS  146 

Write-Ins  0 

TOTALS  370 


BOARD  OF  HEALTH 


Blanks  57 

ANDREW  H.  WHEELOCK  127 

Write-Ins  I 

TOTALS  185 


ROAD  COIVIIVIISSIONER  (2  YEARt 


Blanks  56 

ROBERT  H.  LORING  128 

Write-Ins  1 

TOTALS  185 


ROAD  COMMISSIONER  (3  YEARt  (2) 


Blanks  1 1 8 

JOHN  J.  SHAW  117 

JOHN  B.  WILSON  134 

Write-Ins  1 

TOTALS  370 


PLANNING  BOARD 


Blanks  63 

TIMOTHY  L.  MARSTERS  I2I 

Write-Ins  I 

TOTALS  185 


PREC  2 

PREC  3 

PREC  4 

TOTALS 

125 

96 

94 

413 

90 

90 

1 14 

420 

105 

100 

134 

485 

2 

0 

0 

2 

322 

286 

342 

1320 

53 

39 

57 

206 

106 

103 

114 

450 

2 

1 

0 

4 

161 

143 

171 

660 

62 

49 

57 

224 

98 

94 

111 

431 

1 

0 

3 

5 

161 

143 

171 

660 

126 

90 

119 

453 

93 

94 

104 

408 

95 

99 

115 

443 

8 

3 

4 

16 

322 

286 

342 

1320 

63 

49 

61 

236 

95 

94 

no 

420 

3 

0 

0 

4 

161 

143 

171 

660 

25 


PREC  1 

PARK  & RFC  rOMMISSION  ^2) 


Blanks  61 

THOMAS  B.  CHISHOLM  133 

JANE  S.  STABILE  107 

ROBERT  B.  WINDSOR  68 

Write-Ins  1 

TOTALS  370 


WATER  COMMISSIONER  (2  YEAR) 


Blanks  159 

Write-Ins 

Robert  L.  Duffy,  Jr.  6 

John  W.  Roche  5 

Scattered  Write-Ins  15 

TOTALS  185 


WATER  COMMISSIONER  (3  YEAR) 


Blanks  69 

JOEL  P.  GOODMONSON  114 

Write-Ins  2 

TOTALS  185 


TRUST  FUND  COMMISSIONER 


Blanks  55 

G.  JAY  EVANS  129 

Write-Ins  1 

TOTALS  185 


HOUSING  AUTHORITY 


Blanks  69 

JILL  M.  NORMANDIN  115 

Write-Ins  1 

TOTALS  185 


PREC  2 

PREC  3 

PREC  4 

TOTALS 

72 

52 

81 

266 

86 

79 

94 

392 

97 

100 

97 

401 

65 

55 

70 

258 

2 

0 

0 

3 

322 

286 

342 

1320 

141 

126 

143 

569 

0 

0 

I 

7 

1 

0 

0 

6 

19 

17 

27 

78 

161 

143 

171 

660 

62 

52 

60 

243 

97 

91 

109 

411 

2 

0 

2 

6 

161 

143 

171 

660 

62 

48 

60 

225 

98 

95 

111 

433 

1 

0 

0 

2 

161 

143 

171 

660 

54 

48 

66 

237 

105 

95 

104 

419 

2 

0 

1 

4 

161 

143 

171 

660 
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TOWN  OF  WAYI.AND 
ANNUAL  TOWN  MEETING  1995 


\TE: 

ARTICLES  DISPOSED  OF: 

lursday. 

April  27,  1995 

1,2,  3,  4,  5 

onday. 

May  1,1995 

6 through  1 5 

ednesday. 

May  3,  1995 

1 6 through  22 

lursday. 

May  4,  1995 

9,  23  through  36 

RETURN  OF  SFRVICF 

IDDLESEX,  s.s.  APRIL  7,  1995 

Sandra  O'Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and  certify 
at  I have  posted  the  specimen  of  the  Official  Ballot  for  the  Annual  Town  Election  to  be  held  on 
lesday,  April  25,  1995,  together  with  the  Warrant  for  the  Annual  Town  Meeting  to  be  held  on 
lursday,  April  27,  1995,  and  the  Special  Town  Meeting  to  be  held  on  Monday,  May  1,  1995,  by 
'f  posting  copies  thereof  at  the  Town  Building,  Cochituate  Fire  Station,  Wayland  Library  and 
2 Happy  Hollow  School,  by  posting  seven  (7)  days  at  least  before  the  date  appointed  for  the 
isting  of  the  Ballot  and  the  Annual  Town  Meeting  Warrant  and  fourteen  (14)  days  at  least 
fore  the  date  appointed  for  the  posting  of  the  Special  Town  Meeting.  Posting  was  done  April 
1995. 


VOTES  ENACTED: 

THURSDAY,  APRIL  27, 1995  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

PETER  R.  GOSSELS,  MODERATOR: 

irsuant  to  the  Warrant  dated  April  7,  1995,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary 
. Antes,  George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by 
indra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to 
tte  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:52  P.M.  the 
oderator  called  the  Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting 
oceeded  to  transact  the  following  business: 

IRATA:  The  Moderator  read  the  errata  sheet  which  included  the  following: 

Article  5 Page  38  Item  10:  "Dog  Officer,  Van."  Funding  source 

should  be  noted  as  "Borrowing." 

Article  12  Page  45  Item  b:):  Eighth  word  should  read  "nearby,"  not 

"nearly." 

Article  16  Page  49  Section  2,  DEFINITIONS:  Under  Historically 

significant  Building  or  Structure,  delete  the  second 
to  last  word  "or"  in  "and/or."  Should  just  read 
"and." 

Wherever  Fiscal  '96  Budget  headings  appear  in  the  Warrant,  second  column 

"Apropriated"  should  read  "Appropriated." 
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ARTICLE  1:  HEAR  REPORTS 


Proposed  by:  Board  of  Selectmen 

To  receive  and  act  upon  reports  of  Town  officers,  agents,  trustees,  commissioners,  boards,  and 
committees. 


MOTION:  Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  the  1994 

Annual  Town  Report. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


IN  MEMORY: 

A moment  of  silence  was  observed  in  remembrance  of  the  following  citizens  who  served  the 
Town  and  have  passed  away  since  the  last  meeting: 


Peter  Dewhurst 
George  Emery 
Russell  Kelley 
Alan  Gimpel 
David  Rowan 
Dorothy  Harrington 

Dennis  Berry  read  the  following: 


Personnel  Board 
Historic  District  Commission 
Council  on  Aging 
Council  on  Aging 
Library  Study  Committee 
Board  of  Selectmen 


"Dorothy  Harrington,  former  Wayland  Selectman  and  Town  Accountant,  passed  away  at  her 
home  on  Wednesday,  April  26,  1995.  Graveside  services  will  be  held  at  North  Cemetery,  Old 
Sudbury  Road  (Route  27),  Wayland  at  1 1 :00  A.M.  on  Tuesday,  May  2. 

In  lieu  of  flowers,  gifts  in  her  memory  may  be  sent  to  the  Wayland  Firefighters  Association,  P.  O. 
Box  345,  Wayland;  to  Pannenter  Health  Services,  266  Cochituate  Road,  Wayland;  or  to  the 
charity  of  one's  choice. 

Dorothy  was  a Selectman  for  four  years,  from  1988  to  1992,  and  was  formerly  Assistant 
Assessor,  Payroll  Supervisor,  and  Town  Accountant.  She  retired  as  a Selectman  in  1992.  In 
total,  she  devoted  over  40  years  of  her  life  as  a Town  employee.  She  will  be  sorely  missed."  ' 

Shirley  Barnes  read  the  following: 

"George  I.  Emery,  longtime  resident  of  Wayland,  was  the  father  of  the  Wayland  Historic  District. 
Immediately  after  the  1965  Annual  Town  Meeting,  Mr.  Emery  was  appointed  to  the  newly 
created  Historic  District  Commission  and  was  elected  as  Chairman  by  the  Commissioners.  He  ' 
was  subsequently  reappointed  six  times  to  the  Commission  and  upon  retirement  in  1990  had 
served  for  twenty  five  years. 
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George  Emery  personified  the  public-spirited  citizen,  having  already  served  as  a Road 
Commissioner.  He  took  on  his  Historic  District  responsibilities  with  enthusiasm  and  helped  to 
shape  the  operational  procedures  and  guiding  philosophy  of  the  Commission.  Through  numerous 
public  hearings  and  discussions  he  proved  to  be  a fair  and  impartial  trustee  of  the  architectural, 
historic,  and  visual  features  of  Wayland  Center." 

IN  TRIBUTE: 

Marcia  Crowley  read  the  following: 

"Lewis  Lyman  Bowker,  Jr.  (Lew)  started  what  was  to  be  a very  long  and  successful  career 
serving  the  Town  of  Wayland,  on  April  12,  1964  as  Town  Surveyor.  For  over  31  years.  Lew  has 
professionally,  enthusiastically  and  honorably  served  the  Town  in  this  capacity. 

Lew  will  be  retiring  this  coming  August,  1995.  His  colleagues  and  the  many  people  that 
benefited  from  his  expertise  will  greatly  miss  his  pleasant  manner  and  genuine  concern  for  others. 
The  Town  of  Wayland  has  certainly  benefited  by  Lew's  contributions." 

COMMENDATIONS: 

John  Shaw  read  the  following: 

"The  Board  of  Road  Commissioners  wishes  to  thank  the  Town  for  their  support  of  the  recycling 
program  at  the  Wayland  Sandhill  Landfill  and  to  present  to  the  Town,  through  the  Board  of 
Selectmen,  commendations  acknowledging  that  Wayland  has  the  number  one  recycling  program 
in  the  State  as  presented  to  the  Town  by  Senator  Lucile  "Cile"  Hicks,  per  order  of  the 
Massachusetts  Senate,  and  by  Representative  Hasty  Evans  by  order  of  the  Massachusetts  House 
of  Representatives." 

Stephen  Perlman  read  the  following: 

"I  wish  to  express  the  gratitude  of  the  School  Committee  to  the  members  of  the  Building 
Advisory  Committee  for  their  outstanding  service  to  the  school  system  and  the  Wayland 
community  over  the  past  seven  years. 

The  Building  Advisory  Committee  was  established  by  the  School  Committee  in  1988  for  the 
purpose  of  overseeing  the  renovation  of  the  school's  physical  plant.  The  renovation  of  the  Town 
Building  was  added  to  their  charge  and  in  1989  the  Town  Meeting  voted  to  appropriate 
513,798,000.  for  the  project . . . $12,806,000.  for  the  five  school  buildings  and  $992,000.  for  the 
Town  Building.  The  Building  Advisory  Committee  worked  closely  with  the  architect  and  the 
idministration  to  oversee  the  renovation  project  and  their  skillful  oversight  ensured  that  the  Town 
eceived  quality  work  and  full  value  for  its  money. 

wish  to  pay  tribute  to  the  citizens  who  served  the  Town  with  great  distinction  these  past  seven 
'ears  on  the  Building  Advisory  Committee.  The  building  renovation  program  has  been 
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successfully  completed  under  their  careful  supervision  and  the  School  Committee,  at  its  April  1 1, 
1995  meeting,  voted  to  discharge  the  Building  Advisory  Committee  with  commendation  for  a job 
very  well  done  and  the  gratitude  of  the  Town." 


ARTICLE  2:  CHOOSE  TOWN  OFFICERS 


Proposed  by:  Board  of  Selectmen 

To  choose  Town  officers,  agents,  trustees,  councils,  commissioners,  boards,  and  committees  not 
elected  by  the  official  ballot. 

MOTION:  George  Harris  moved  and  was  duly  seconded  that  the  following  persons  be 

nominated  for  the  following  offices: 

As  Trustees  of  the  Allen  Fund: 

JOHN  C.  BRYANT 
BENJAMIN  W.  JOHNSON,  III 
GEORGE  K.  LEWIS 
EDWARD  N.  PERRY 

As  Fence  Viewers: 

THE  SELECTMEN 

As  Field  Drivers: 

THE  CONSTABLES 


As  Measurers  of  Wood  and  Bark: 


JOHN  R.  McENROY 
FERN  A.  TAYLOR 
LINDA  L.  GREYSER 

As  Surveyors  of  Lumber: 

MARCIA  P.  CROWLEY 
JOHN  R.  McENROY 
FERN  A.  TAYLOR 

and  that  if  there  be  no  further  nominations,  the  Clerk  be  instructed  to  cast  one  ballot  for  the  same. 
VOTED:  UNANIMOUSLY  IN  FAVOR 
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ARTICLE  3:  AMEND  PERSONNEL  BY-LAWS  AND  WAGE  AND  SALARY 

CLASSIFICATION  PLAN 


Proposed  by:  Personnel  Board 

To  determine  whether  the  Town  will  vote  to  amend  the  Personnel  By-Laws  and  the  Wage  and 
Salary  Classification  Plan  previously  adopted  by  the  Town  by  making  the  following  additions, 
deletions  or  modifications  thereto,  and  by  establishing  effective  dates  for  such  amendments. 

MOTION:  Susan  Klueppel  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the 

Personnel  By-Laws  and  the  Wage  and  Salary  Classification  Plan  previously  adopted  by  the  Town 
by  making  the  additions  and  modifications  thereto,  effective  July  1,  1995,  exactly  as  shown  in  the 
warrant  for  the  1995  Annual  Town  Meeting  on  pages  18  through  24  inclusive. 

VOTED:  MOTION  CARRIED 

MOTION:  William  Murphy  moved  and  was  duly  seconded  that  it  is  the  sense  of  this  Town 

Meeting  that  the  Personnel  Board  of  the  Town  shall  draft  an  amendment  to  the  Town  Personnel 
By-Laws  and  that  such  proposed  amendment  shall  establish  the  rules,  regulations  and  procedures 
necessary  and  required  to  create  any  new  full  time  employee  position  within  the  Town  exclusive 
of  school  employees.  Additionally,  moved  that  this  proposed  amendment  to  the  Town  By-Laws 
shall  be  presented  to  the  voters  at  the  next  Annual  Town  Meeting  for  advice  and  consent  by  the 
voters  of  the  Town. 

VOTED:  MOTION  CARRIED 

MOTION:  William  Murphy  moved  and  was  duly  seconded  that  no  new  full  time  Town 

employee  position  classification  shall  be  approved  for  funding  in  FY  1996  without  prior  approval 
of  the  Personnel  Board  and  the  prior  notification  of  the  position  description  and  position 
classification  as  described  in  a Town  Warrant  as  mailed  to  the  residents  of  the  Town.  School 
employee  classification  shall  be  specifically  excluded  from  this  motion. 

MOTION  TO  TERMINATE  DEBATE:  Alfred  Bellows  moved  and  was  duly  seconded  to  move 
the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

VOTED:  1ST  VOICE  VOTE:  MOTION  NOT  CARRIED 

John  McEnroy  and  seven  other  voters  questioned  the  vote. 

2ND  VOICE  VOTE:  MOTION  NOT  CARRIED 
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ARTICLE  4:  CURRENT  YEAR  TRANSFER 


Proposed  by:  Finance  Committee  Estimated  Cost:  $360,000. 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  or  sums  of  money  for  the 
operation  and  expenses  of  various  Town  departments  for  the  current  fiscal  year;  to  determine 
whether  such  appropriations  shall  be  provided  by  transfer  from  unappropriated  available  funds, 
by  transfer  of  funds  already  appropriated  for  another  purpose,  by  funds  received  as  grants  from 
the  Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise;  and  to  determine  what 
Town  officer,  board,  or  committee,  or  combination  of  them,  shall  be  authorized  to  expend  the 
money  or  monies  appropriated  therefor. 

MOTION:  Alfred  Bellows  moved  and  was  duly  seconded  that  the  following  sums  be 

appropriated  to  be  expended  by  the  following  boards  and  committees  in  Fiscal  Year  1995  for  the 
following  purposes: 


Purpose 

Amount 

Board  or  Committee 

SNOW  REMOVAL 
Sand  Purchase 

$ 35,000. 

Board  of  Road  Commissioners 

SCHOOLS 
School  Area  1 

$ 180,000. 

School  Committee 

UNCLASSIFIED 
Reserve  Fund 

$ 40,000. 

Various,  with  Finance  Committee 
approval 

Reserve  for  Salary  Settlements 

$ 80,000. 

Board  of  Selectmen 

MISCELLANEOUS 
Reserve  for  Summer  Salaries 

$ 25.000. 

School  Committee 

TOTAL  APPROPRIATION/ 
TRANSFER 

$ 360,000. 

and  that  such  appropriation  be  provided  by  transferring  (a)  $335,000.  from  available  funds  ir 
General  Fund-Unreserved  Fund  Balance,  and  (b)  $25,000.  from  Insurance-General. 

AMENDMENT  #1  TO  MAIN  MOTION:  John  Shaw  moved  and  was  duly  seconded  that  th<  I 

motion  be  amended  by  deleting  the  sum  of  $35,000.  from  the  Sand  Purchase  Transfer.  ' 


VOTED  ON  AMENDMENT  #1 : UNANIMOUSLY  IN  FAVOR 


AMENDMENT  #2  TO  MAIN  MOTION:  George  Harris  moved  and  was  duly  seconded  that 

$40,000.  be  deleted  from  the  Reserve  Fund  Transfer. 

VOTED  ON  AMENDMENT  #2:  MOTION  NOT  CARRIED 

MAIN  MOTION  AS  AMENDED: 


Purpose 

Amount 

Board  or  Committee 

SCHOOLS 
School  Area  1 

$ 180,000. 

School  Committee 

UNCLASSIFIED 
Reserve  Fund 

$ 40,000. 

Various,  with  Finance  Committee 
approval 

Reserve  for  Salary  Settlements 

$ 80,000. 

Board  of  Selectmen 

MISCELLANEOUS 

Reserve  for  Summer  Salaries 

$ 25.000. 

School  Committee 

TOTAL  APPROPRIATION/ 
TRANSFER 

$ 325,000. 

and  that  such  appropriation  be  provided  by  transferring  (a)  $300,000.  from  available  funds  in 
General  Fund-Unreserved  Fund  Balance,  and  (b)  $25,000.  from  Insurance-General. 

VOTED  ON  MAIN  MOTION  AS  AMENDED:  MOTION  CARRIED 


ARTICLE  5:  FY  96  OMNIBUS  BUDGET 


Proposed  by:  Finance  Committee 

To  determine  what  sum  of  money  the  Town  will  appropriate  for  the  operation  and  expenses  of  the 
Town,  including  capital  expenditures  for  equipment,  improvements  or  other  purposes,  and  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by 
borrowing  or  otherwise. 

MOTION  #1 : Alfred  Bellows  moved  and  was  duly  seconded  that  the  report  of  the  Finance 

Committee  respecting  the  Fiscal  Year  1996  Budget  be  accepted;  and  that  each  and  every 
lumbered  item  set  forth  in  the  Finance  Committee’s  Budget  for  Fiscal  Year  1996  be  voted, 
granted  and  appropriated  as  an  expenditure  for  the  several  purposes  and  uses  set  forth  in  said 
ludget  establishing  a total  budget  of  $27,290,151.,  which  sum  shall  be  expended  only  for  the 
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purposes  shown  under  the  respective  boards,  committees  and  offices  of  the  Town;  and  of  the  total 
sum  so  appropriated,  $27,110,662.  shall  be  raised  by  taxation,  $6,000.  shall  be  provided  by 
transfer  from  the  State  Aid  to  Libraries,  $30,000.  shall  be  provided  by  transfer  from  the 
Ambulance  Account;  and  $143,489.  shall  be  provided  by  transfer  from  General  Fund  - 
Unreserved  Fund  Balance. 


AMENDMENT  #1  TO  MOTION  #1:  William  Murphy  moved  and  was  duly  seconded  that  the 

following  monies  be  deleted  from  the  Highway  Salary  Budget  Account  on  Page  33  of  the  1995 
Annual  Town  Warrant  requested  FY96: 


(1)  that  the  line  item,  HIGHWAY  SALARIES  Director  of  Highway  be  reduced 
by  an  amount  of  $ 1 824.  and  that  the  new  amount  shall  be  $55,534. 

(2)  that  the  line  item  HIGHWAY  SALARIES  Clerk  Salary  be  reduced  by  an 
amount  of  $10,045.  and  that  the  new  amount  shall  be  $51,663. 

(3)  that  the  line  item  HIGHWAY  SALARIES  Highway  Labor  Salary  be 
reduced  by  an  amount  of  $18,307.  and  that  the  new  amount  shall  be  $393,627. 

(4)  that  the  line  item  #1  TOTAL  SALARIES  be  reduced  by  the  total  amount 
of  $30,176.  and  that  the  new  amount  shall  be  $540,824. 

(5)  that  the  line  item  TOTAL  HIGHWAY  (Page  34)  shall  also  be  reduced  by  an 
amount  of  $30,176.  and  that  the  new  amount  shall  be  $895,324. 

MOTION  TO  TERMINATE  DEBATE:  Alfred  Bellows  moved  and  was  duly  seconded  to  move 
the  question. 


VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  AMENDMENT  #1  MOTION  #1:  MOTION  NOT  CARRIED  | 

AMENDMENT  #2  TO  MOTION  #1:  Herbert  Jacobus  moved  and  was  duly  seconded  that  the 

School  Department  budget  be  increased  by  an  amount  of  $25,000.  for  the  purchase  of  a fix  to  the  j 
lights  in  the  Field  House  so  that  when  Town  Meeting  is  in  session  the  lights  do  not  go  out.  ‘ 


AMENDMENT  TO  AMENDMENT  #2  TO  MOTION  #\:  Herbert  Jacobus  moved  and  was  duly ' 
seconded  that  the  School  Department  budget  be  increased  by  an  amount  of  $25,000.  to  study  a fix 
for  the  lights  in  the  Field  House. 

VOTED  ON  AMENDMENT  TO  AMENDMENT:  MOTION  NOT  CARRIED  I 

l] 

VOTED  ON  AMENDMENT  #2  TO  MOTION  #1 : MOTION  NOT  CARRIED  J 


VOTED  ON  MOTION#!:  UNANIMOUSLY  IN  FAVOR 


(I 

I 


MOTION  #2:  Alfred  Bellows  moved  and  was  duly  seconded  that 

appropriated  for  the  following  specified  equipment  acquisitions  and 
departments: 


the  following  amounts  bei  |j 
projects  for  the  following!  icj 


Equipment/Proiect 

Department 

Amount 

Fuel  Depot 

Highway 

50,000. 

Garage  Floor  Drains 

Highway 

50,000. 

Backhoe 

Highway 

60,000. 

Ten  Ton  Dump  Truck 

Highway 

78,000. 

Sidewalk  Plow 

Highway 

68,000. 

Road  Repairs 

Highway 

385,586. 

Computer  Upgrade 

Town  Surveyor 

22,000. 

Computer  Upgrade 

Police  & Fire 

25,000. 

Air  Packs 

Fire 

8,000. 

Ambulance 

Fire 

75,000. 

Van 

Dog  Officer 

17,000. 

One  Ton  Dump/Plow 

Park  & Recreation 

33,700. 

One  Ton  Dump/Plow 

Park  & Recreation 

29,500. 

Mower  with  Blower 

Park  & Recreation 

22,800. 

Handicap  Access 

School 

25,000. 

Computers 

School 

90,000. 

Site  Renovation 

School 

150,000. 

(2)  Half  Ton  Dump  Trucks 

Water 

32,000. 

(1)  3/4  Ton  Dump  Truck 

Water 

20,000. 

TOTAL  CAPITAL  BUDGET 

$ 1,241,586. 

id,  to  meet  these  appropriations  $8,000.  shall  be  provided  by  transfer  from  General  Fund  - 
Unreserved  Fund  Balance;  $75,000.  shall  be  provided  by  transfer  from  the  Ambulance  Receipts 
account;  $385,586.  shall  be  provided  by  transfer  from  State  Transportation  Funds;  and  the 
reasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  (i)  $137,000. 
nder  Massachusetts  General  Laws  Chapter  44,  s.  7 (28);  (ii)  $225,000.  under  Massachusetts 
reneral  Laws  Chapter  44,  s.  3 (A);  and  $411,000.  under  Massachusetts  General  Laws,  Chapter 
4,  s.  7 (9). 

lMENDMENT  #1  to  motion  #2:  John  Shaw  moved  and  was  duly  seconded  that  the  amount 
f $50,000.  be  deleted  from  Line  Item  #1  Fuel  Depot. 

OTED  ON  AMENDMENT  #\  TO  MOTION  #2:  UNANIMOUSLY  IN  FAVOR 


MENDMENT  #2  TO  MOTION  #2:  William  Murphy  moved  and  was  duly  seconded  that  Line 
ems  3-4-5  be  deleted  from  the  Capital  Budget. 

OTED  ON  AMENDMENT  #2  TO  MOTION  #2:  MOTION  NOT  CARRIED 


^OTION  #2  AS  AMENDED:  that  the  following  amounts  be  appropriated  for  the  following 

^ecified  equipment  acquisitions  and  projects  for  the  following  departments: 
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Equipment/Project 

Department 

Amount 

Garage  Floor  Drains 

Highway 

50,000. 

Backhoe 

Highway 

60,000. 

Ten  Ton  Dump  Truck 

Highway 

78,000. 

Sidewalk  Plow 

Highway 

68,000. 

Road  Repairs 

Highway 

385,586. 

Computer  Upgrade 

Town  Surveyor 

22,000. 

Computer  Upgrade 

Police  & Fire 

25,000. 

Air  Packs 

Fire 

8,000. 

Ambulance 

Fire 

75,000. 

Van 

Dog  Officer 

17,000. 

One  Ton  Dump/Plow 

Park  & Recreation 

33,700. 

One  Ton  Dump/Plow 

Park  & Recreation 

29,500. 

Mower  with  Blower 

Park  & Recreation 

22,800. 

Handicap  Access 

School 

25,000. 

Computers 

School 

90,000. 

Site  Renovation 

School 

150,000. 

(2)  Half  Ton  Dump  Trucks 

Water 

32,000. 

(1)  3/4  Ton  Dump  Truck 

Water 

20,000. 

TOTAL  CAPITAL  BUDGET 

$ 1,191,586. 

and,  to  meet  these  appropriations  $8,000.  shall  be  provided  by  transfer  from  General  Fund  - 
Unreserved  Fund  Balance;  $75,000.  shall  be  provided  by  transfer  from  the  Ambulance  Receipts 
Account;  $385,586.  shall  be  provided  by  transfer  from  State  Transportation  Funds;  and  the 
Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  (i)  $137,000. 
under  Massachusetts  General  Laws  Chapter  44,  s.  7 (28);  (ii)  $225,000.  under  Massachusetts 
General  Laws  Chapter  44,  s.  3 (A);  and  $361,000.  under  Massachusetts  General  Laws,  Chapter 
44,  s.  7 (9). 

VOTED  ON  MOTION  #2  AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 

MOTION  #3:  Alfred  Bellows  moved  and  was  duly  seconded  that  the  Executive  Secretary  be 

charged  with  responsibility  for  (1)  the  operation,  maintenance,  and  administration  of  the 
Way  land  Town  Building,  the  Public  Safety  Building,  and  the  Cochituate  Town  Building,  their 
equipment,  and  their  grounds,  as  well  as  (2)  the  supervision,  except  for  matters  relating  to  policy, 
of  all  employees  in  those  buildings,  other  than  elected  officials,  non-salaried  appointed  officials, 
and  employees  of  the  School  Department; 

That  the  operation  of  the  landfill  be  under  the  supervision  of  the  Road  Commissioners; 

That  the  appropriation  under  Conservation  Commission  for  "Conservation  Fund"  be  maintained 
as  a fund  against  future  purchases  and  not  be  expended  without  future  vote  of  the  Finance 
Committee  and  Board  of  Selectmen; 
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APPROPRIATED 


FISCAL  96  BUDGET 

r " ="'t'EXPa4DED  " " 

FY1994 

FY  1995 

$500 

$2,780 

$4,220 

$2,900 

$0 

'f^EQuestetjT:^ 

FY1996 

$500 

$2,900 

$4,803 

$2,850 

$0 

ISELECTMEN 

1 

2 

3 

4 

5 

SALARIES 

EXPENSE 

OTHER, METRO  WEST 
MASS  MUNICIP  DUES 
JCC  STUDY 

$500 

$4,225 

$2,360 

$2,557 

$5,000 

TOTAL  SELECTMEN 

I $14,642 

$10,400 

$11,0531 

CIVIL  DEFENSE  I 

6 

SALARY 

$3,009 

$2,500 

$2,500 

7 

EQUIP,  AMMO,  SUPPLIES 

$5,206 

$5,858 

$5,858 

8 

UNIFORMS 

$1,072 

$930 

$930 

TOTAL  CIVIL  DEFENSE 

I $9,287 

$9,288 

$9,288 

ITOWN  OFFICE  1 

SALARIES: 

EXECUTIVE  SECRETARY 

$70,105 

$62,595 

PERSONNEL  DIRECTOR 

$26,193 

$42,813 

FIN.  DIR./TOWN  ACCT. 

$64,317 

$69,211 

OFFICE  ADMIN 

$30,547 

$31,886 

S.  SCHEDULE 

$27,810 

$30,706 

CLERICAL 

$67,495 

$72,743 

OVERTIME/LONGEVITY 

$2,000 

$2,000 

9 

TOTAL  SALARIES 

$261,018 

$288,467 

$311,954 

10 

EXPENSE 

$46,184 

$43,800 

$43,800 

11 

SAFETY  IMPROV  PROJECT 

$48 

$0 

$0 

12 

EQUIPMENT 

$3,318 

$5,000 

$5,000 

13 

TELEPHONES 

$31,106 

$32,000 

$32,000 

14 

CONTRACT  SERVICES 

$28,000 

$16,500 

$10,500 

15 

ENERGY  COMMITTEE  82 

$218 

$0 

$0 

TOTAL  TOWN  OFFICE 

1 1^369,892 

$385,767 

$403,2541 

IWAYLAND  TOWN  BUILDING 


16  SALARIES 

$56,435 

$59,323 

$62,178 

17  BUILDING  UTILITIES 

$71,395 

$71,500 

$93,000 

18  EXPENSE 

$25,391 

$22,100 

$22,100 

TOTAL  TOWN  BUILDING 

1 $153,221 

$152,923 

$177,278 

lOTHER  TOWN  BUILDG-COCHIT  I 

19  EXPENSES 

1 $10,469 

$16,500 

$16,500 

[DATA  PROCESSING 
MANAGER 

COMPUTER  OPERATOR 


$48,002  $31,230  $34,669 

$1,100  $1,100  $1,100 


>0  TOTAL  SAL 
EXPENSES 

!1  FORMS, SUPPLIES 
’2  ECUCATION/TRAVEL 
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$49,102 

$32,330 

$35,769 

$21,390 

$19,100 

$21,430 

S712 

$1,100 

$150 

FISCAL  96  BUDGET 

i ' ' ' ' /0<R£NDED 

FY1994' 

FY  1995 

FY  1996  " 

EQUIPMENT 

23 

RENTAL  AND  REPAIRS 

$14,137 

$12,750 

$14,600 

24 

NEW  APPLICATIONS 

$0 

$3,500 

$5,000 

25 

PROFESSIONAL  SERVICES 

$13,852 

$14,400 

$14,800 

TOTAL  DATA  PROCESSING 

1 $99,193 

1^,180 

$91,809  1 

IftREASURER/COLLECTOR 

TREASURER/COL.  SALARY 

$40,989 

$43,534 

$46,473 

CLERICAL  SALARY 

$47,151 

$63,571 

$67,435 

26 

TOTAL  SALARIES 

$88,140 

$107,105 

$113,908 

EXPENSES; 

27 

OPERATING  EXPENSE 

$1,966 

$2,267 

$3,367 

28 

TAX  TITLE  EXPENSE 

$5,765 

$6,080 

$8,460 

29 

EXCISE  TAX  PROGRAM 

$1,500 

$0 

$0 

30 

BANKING  SERVICES 

$12,926 

$14,353 

$13,579 

31 

LOCK  BOX  SEVICES 

$10,745 

$13,389 

$10,902 

32 

COMPUTER  TRAINING 

$122 

$600 

$300 

33 

MAILING  SERVICE 

$0 

$1,575 

$1,700 

TOTAL  TREAS/COLLECTOR 

1 $121,164 

$145,369 

$152,2161 

[ASSESSORS  1 

34 

SALARIES 

$4,594 

$4,600 

$4,600 

35 

PROE/CLERICAL 

$57,185 

$82,290 

$87,904 

36 

EXPENSE 

$5,500 

$5,500 

$5,500 

37 

PROF  SERVICES 

$23,010 

$20,500 

$17,500 

38 

OTHER  EXPENSE 

$3,000 

$4,000 

$6,000 

39 

SPEC  BUDGET  ITEM-REVAL  FUND  $9,61 1 

$35,000 

$35,000 

TOTAL  ASSESSORS 

1 $102,900 

$151,890 

$156,5041 

40 

Finance  committee  i 

1 

$160 

[PERSONNEL  BOARD  I 

41 

expense 

$150 

$500 

$500 

42 

ADJUSTMENT  FUND 

$0 

$7,500 

$7,500 

TOTAL  PERSONNEL  BOARD 

1 

$8,000 

$8,000 1 

[TOWN  COUNSEL  | 

PR6EESSI0NAL  SERVICES 

ASSOC.  TOWN  COUNSEL 

$9,459 

$17,000 

$17,000 

LABOR  COUNSEL 

$0 

$0 

$0 

PROFESSIONAL  SERVICES 

$5,638 

$0 

$0 

TOWN  COUNSEL 

$43,394 

$51,500 

$51,500 

MISCELLANEOUS 

$0 

$2,600 

$2,600 

TOTAL  PROEESSIONAL  SER 

$58,491 

$71,100 

$71,100 

LEGAL  EXPENSES 

$6,057 

$0 

$0 

TAX  TITLE 

$1,156 

$0 

$0 

^3 

TOTAL  TOWN  COUNSEL 

1 $65,704 

$71,100 

$71,10^ 
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FISCAL  96  BUDGET 


APPROPRIATED 


; ' 


aXPENDED 

"'FY'i994 


FY1995 


REQUESTED . 

'FY  1996"'"''' 


rREGISTRA'RS 

44  SALARY 

45  LISTING 


$675  $675  $675 

$896  $1,500  $1,500 


TOTAL  REGISTRARS 


I $1,571  $2,175  $2,1751 


froWN  CLERK 


46 

TOWN  CLERK  SALARY 

$30,000 

$35,000 

$40,000 

47 

TOWN  CLERK  ADDED  COMP 

$400 

$400 

$400 

48 

CLERICAL 

$17,940 

$20,570 

$27,850 

49 

EXPENSE 

$2,474 

$2,750 

$2,750 

TOTAL  TOWN  CLERK 


$50,814  $58,720  $71,000] 


lELECTIONS  I 

50  OFFICERS  SALARIES  $5,315  $2,557  $4,709 

51  EXPENSE  $4,960  $3,740  $4,515 

TOTAL  ELECTIONS  | $10,275  $6,297  $9,224 


PLANNING  BOARD  I 

52  EXPENSE  $5,700  $5,150  $7,460 

53  PLANNING  ADMINISTRATOR  SAL  $44,183  $48,055  $51,557 

TOTAL  PLANNING  BOARD  | $49,883  $53,205  $59,017 1 


ITOWN  SURVEYOR  I 

TOWN  SURVEYOR  SAL  $48,459  $51,358  $54,276 

SURVEY/COMP  SPEC  SAL  $39,094  $41,297  $45,040 


54 

TOTAL  SAL 

$87,553 

$92,655 

$99,316 

55 

EXPENSE 

$2,335 

$2,400 

$2,450 

56 

VEHICLE  EXPENSE 

$235 

$600 

$600 

57 

COMPUTER  SYSTEM  MAINT 

$4 

$3,250 

$2,400 

58 

COMPUTER  TRAINING 

$1,750 

$1,600 

$2,000 

59 

IMPLEMNT.  ASST. 

$112 

$0 

$13,000 

TOTAL  TOWN  SURVEYOR  | $91,989  $100,505  $119,766 


ICONSERVATION 


60 

EXPENSE 

$5,899 

$6,113 

$6,193 

61 

PROF  SERVICES/MISC 

$250 

$1,500 

$5,000 

62 

SALARIES 

$33,853 

$41,126 

$44,782 

63 

CAPITAL  PURCHASE 

$0 

$0 

$0 

TOTAL  CONSERVATION 

1 $40,002 

$48,739 

$55,975 

[HISTORICAL  COMMISSION  | 

64  PROF  SERVICES 

65  EXPENSE 


TOTAL  HISTORICAL  COMM 


66  [[SURFACE  WATER  QUALITY  COM 


67  [iffi S TO RTC\DJ  S TR I CT  CO M M 7ZIZ71| 


$775 

$0 

$0 

$140 

$1,114 

$1,114 

1 $915 

$1,114 

$1,114 

1 $8,782 

$4,920 

$5,600 

1 $33 

$150 

S175I 
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APPROPRIATED 

FISCAL  96  BUDGET 

i'  ' 'Aa.'eXPENDED ' ' 

- REQ0ESraD4V* 

FY1994 

FY  1995 

' FY1996' 

[COUNCIL  ON  AGING  | 

68 

SALARIES 

$36,897 

$57,485 

$61,362 

69 

OPERATING  EXPENSE 

$3,501 

$3,500 

$4,000 

70 

EQUIPMENT 

$400 

$400 

$400 

71 

TRANSPORTATION 

$22,698 

$24,829 

$26,701 

TOTAL  COUNCIL  ON  AGING 

1 $63,496 

$86,214 

$92.4631 

TOTAL  GENERAL  GOVERNMENT  | $1,264,382  $1,396,616  $1,513,6711 


IPQLICE ^ ] 

SALARIES 

POLICE  CHIEF  SALARY 
LIEUTENANT  SALARY 
YOUTH  OFFICER  SAL 
SERGEANTS  SALARY 
DETECTIVES  SAL 
SPECIALISTS 
PATROLMEN  SAL 
INTERNS  SAL 
OVERTIME  SAL 
HOLIDAY  SAL 
SCHOOL  TRAFFIC  SUPR 
COURT  TIME 
CLERK 

TUITION  REIMS 
NIGHT  DIFFERENTIAL 
LONGEVITY 

PROFESSIONAL  STIPEND 
ED.  INCENTIVE 


1 TOTAL  SALARIES 
EXPENSE: 

2 OPERATING  EXPENSE 

3 UNIFORM  EXPENSE 

4 TRAINING  EXPENSE 

5 YOUTH  OFFICER  EXPENSE 

6 CRIME  PREVENTION 

7 SPECIAL  SERVICES 

8 ANNUAL  PHYSICALS 

9 OUT-OF-STATE  TRAVEL 

10  PUBLIC  SAFETY  COMPUTER 

10A  LINE  PAINTING 

EQUIPMENT 

1 1 POLICE  CARS  PURCHASE 

12  VEHICLE  OPERATION  EXPENSE 

13  NEW  EQUIPMENT.MISC.OFFICE 

14  OTHER  EQUIPMENT 

15  EQUIPMENT  MAINT  & REPAIR 

16  VEHICLE  GASOLINE 

TOTAL  POLICE  DEPT 


I 


$51,293 

$56,643 

$59,425 

$46,229 

$45,085 

$47,339 

$34,614 

$0 

$0 

$130,593 

$185,566 

$198,429 

$99,900 

$0 

$0 

$0 

$128,044 

$168,060 

$329,278 

$344,053 

$326,012 

$6,207 

$6,396 

$6,396 

$118,421 

$84,445 

$84,445 

$32,396 

$45,461 

$50,106 

$10,960 

$14,114 

$14,820 

$8,052 

$12,000 

$12,000 

$27,794 

$28,902 

$30,369 

$1,000 

$1,500 

$1,500 

$14,546 

$15,038 

$15,789 

$0 

$3,650 

$4,050 

$0 

$7,500 

$10,500 

$0 

$43,291 

$52,983 

$911,283 

$1,021,688 

$1,082,223 

$11,853 

$11,850 

$11,850 

$13,475 

$14,800 

$15,450 

$29,961 

$34,000 

$34,000 

$800 

$800 

$800 

$773 

$800 

$800 

$500 

$500 

$500 

$1,872 

$2,000 

$2,000 

$1,509 

$1,500 

$1,500 

$5,000 

$5,000 

$5,000 

$0 

$10,000 

$12,000 

$62,100 

$61,650 

$68,200 

$14,992 

$15,000 

$15,000 

$2,098 

$4,175 

$4,000 

$0 

$2,103 

$2,103 

$5,065 

$5,600 

$5,600 

$21,000 

$21,000 

$21,000 

i $1,082,281 

$1,212,466 

$1,282,02^ 
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FISCAL  96  BUDGET 

REQUESTED;/ 

FY  1994 

FY1995 

FY  1996 

[FIRE 

SALARIES 

CHIEF  SALARY 

$52,087 

$56,643 

$60,782 

DEPUTY  CHIEF  SAL 

$41,017 

$42,916 

$44,606 

CAPTAINS  SAL 

$243,577 

$115,989 

$120,555 

LIEUTENANTS  SAL 

$0 

$141,196 

$146,752 

FIREFIGHTERS  SAL 

$465,928 

$522,534 

$537,401 

INCENTIVE  & EMT 

$34,725 

$36,500 

$40,800 

OVERTIME 

$79,222 

$73,000 

$79,000 

CALLBACK  PAY 

$12,385 

$10,000 

$12,000 

HOLIDAY  PAY 

$41,110 

$43,596 

$44,912 

CALLMEN  HOURLY 

$4,437 

$5,000 

$5,000 

CALLMEN  ANNUALLY 

$4,325 

$4,400 

$4,400 

CLERICAL  PART  TIME 

$2,508 

$10,000 

$13,000 

CALLBACK  PAY;  AMBUU^NCE 

$17,468 

$21,000 

$23,000 

TOTAL  SALARIES 

$998,789 

$1,082,774 

$1,132,208 

OPERATING  EXPENSE 

$7,639 

$9,400 

$9,400 

AMBULANCE  EXPENSE 

$4,999 

$5,000 

$6,000 

FIRE  ALARM  SYSTEM  EXPENSE 

$2,800 

$3,100 

$3,400 

TRAINING  AND  EDUCATION 

$1,999 

$4,000 

$7,000 

UNIFORM  EXPENSE 

$10,900 

$10,900 

$10,500 

OUT  OF  STATE  TRAVEL 

$500 

$0 

$0 

PHYSICAL  EXAMS 

$753 

$1,500 

$4,500 

EQUIPMENT 

MISC.  EQUIPMENT  & HOSE 

$13,400 

$15,000 

$15,000 

EQUIPMENT  MAINTENANCE 

$8,005 

$9,000 

$10,000 

EQUIPMENT  RENTAL 

$137 

$220 

$300 

VEHICLE  GASOLINE 

$5,200 

$6,000 

$6,000 

COMPUTER 

$4,721 

$5,000 

$5,000 

TOTAL  FIRE  DEPT. 

1 $1,059,842 

$1,151,894 

$1,209,3081 

IINSPECTION  1 

SALARIES 

BLDG.&ZONING  INSP.SAL 

$34,951 

$38,240 

$40,152 

DEP  BLDG  INSP 

$0 

$1,538 

$13,286 

SUB  INSPECTOR  SAL 

$2,107.00 

$1,234 

$1,264 

WIRING  INSPECTOR 

$9,341 

$16,335 

$16,743 

GAS/PLMING  INSPECTOR 

$9,340 

$0 

$0 

PLUMBING  INSPECTOR 

$0 

$16,335 

$16,743 

CLERICAL 

$32,528 

$32,986 

$38,223 

SEALER  OF  WEIGHTS. MEAS 

$596 

$500 

$500 

TOTAL  SALARIES 

$88,863 

$107,168 

$126,911 

EXPENSE; 

BUILDING  & ZONING  EXPENSE 

$3,247 

$4,650 

$4,650 

INSPECTORS  EXPENSE 

$2,100 

$2,450 

$2,950 

ZONING  BOARD  EXPENSE 

$782 

$785 

$785 

PROFESSIONAL  SERVICE 

$0 

$800 

$800 

ZONING  BY-LAWS  COMMITTEE 

$759 

$0 

$0 

COMPUTER  UPDATE 

$0 

$0 

$4,310 

EQUIPMENT 

VEHICLE  EXPENSE 

$983 

$3,000 

$1,000 

vehicle  gasoline 

$340 

$360 

$360 

- 41  - 


APPROPRIATED  „ . 

FISCAL  96  BUDGET 

' ' EXPENDED  ’ 

REQUESTED'^'"' 

FY  1994 

FY  1995 

FY1996 

DOG  OFFICER: 

39 

DOG  OFFICER  SALARY 

$25,318 

$27,148 

$28,505 

40 

DOG  OFFICER  EXPENSE 

$1,772 

$2,100 

$1,100 

41 

BOARD  VET  FEES 

$630 

$1,670 

$2,870 

42 

VEHICLE  EXPENSE 

$0 

$200 

$0 

43 

PROFESSIONAL  SERVICES 

$0 

$700 

$700 

TOTAL  INSPECTION 

1 $125,294 

$151,031 

$174,941 1 

(JOINT  COMMUNICATIONS  J 

44 

DISPATCHERS  SAL 

$205,912 

$212,013 

$240,826 

45 

OPERATING  EXPENSE 

$18,615 

$20,395 

$20,575 

46 

BLDG.  EXPENSE. MAINT.REPAIR 

$12,599 

$12,600 

$0 

47 

BLDG.  EXP  UTILITIES 

$47,400 

$47,400 

$47,400 

48 

REPAIRS  PUBLIC  SAFETY  BLDG 

$7,547 

$13,000 

$13,000 

TOTAL  JOINT  COMM 

$292,073 

$305,408 

$321,801  1 

TOTAL  PROTECTION 

$2,559,490 

$2,820,799 

$2,988,076 

{BOARD  OF  HEALTH  | 

SALARIES: 

BOARD  MEMBERS 

$150 

$250 

$250 

SECRETARY  TO  THE  BOARD 

$25,716 

$26,862 

$24,660 

SUB  SECRETARY 

$200 

$720 

$756 

ANIMAL  INSPECTOR 

$804 

$804 

$844 

HEALTH  DIRECTOR 

$39,813 

$38,574 

$42,985 

ANIMAL  CONTROL  OFFICER 

$0 

$7,200 

$7,560 

SANITARY  INSPECTOR 

$0 

$33,000 

$30,753 

1 

TOTAL  SALARIES 

$66,683 

$107,410 

$107,808 

2 

EXPENSES: 
OFFICE  EXPENSE 

$3,870 

$4,400 

$6,000 

3 

IN  STATE  TRAVEL  EXPENSE 

$0 

$175 

$2,760 

4 

CONTFiACT/PROF  SERVICES 
MENTAL  HEALTH  CLINICS 

$40,430 

$37,430 

$37,430 

5 

PARMENTER  NURSING  CARE 

$121,247 

$126,247 

$126,247 

6 

MOSQUITO  CONTROL 

$14,000 

$15,652 

$25,952 

7 

PROFESSIONAL  SERVICES 

$4,500 

$0 

8 

SPECIAL  BUDGET  ITEMS: 
WATER  QUALITY  STUDY 

$705 

$3,500 

$3,500 

9 

HAZARDOUS  WASTE  MGT 

$9,960 

$18,000 

$15,000 

10 

SANITARIAN  & ENVIRON 

$34,654 

$8,000 

$6,500 

TOTAL  BOARD  OF  HEALTH 

$296,049 

$320,814 

$331,1971 

[Highway 

SALARIES; 

DIRECTOR  OF  HIGHWAY 

$49,673 

$54,022 

$57,358 

CLERK  SALARY 

$45,617 

$49,730 

$61,708 

HIGHWAY  LABOR  SALARY 

$329,262 

$379,618 

$411,934 

OVERTIME. LABOR 

$95,453 

$45,000 

$40,000 

SECRETARIAL  SERVICES,  COMMISSI 

$0 

$5,000 

$0 

TOTAL  SALARIES 

$520,005  ^ 

— ■ 

$535,370 

$571,000 

42 


APPROPRIATED 

FISCAL  96  BUDGET  t ' ""EXPENDED  /fRWPWIXP***  f^EOOES'reD " ' 

FY  1994  FY  1995  FY 1996 


MAINTENANCE: 


2 

MAINTENANCE  OF  ROADS 

$29,956 

$30,000 

$25,000 

3 

MAINTENANCE  OF  EQUIPMENT 

$76,258 

$70,000 

$70,000 

4 

SNOW  REMOVAL 

$76,932 

$51,000 

$51,000 

5 

SNOW  REMOVAUPRIVATE  WAYS 

$7,000 

$7,000 

$7,000 

6 

UNIFORMS/OTHER  FRINGE 

$0 

$0 

$10,000 

CONTRACT/PROFESSIONAL  SERVICES 

7 CONTRACT  BASIN  CLEANING 

8 CONTRACT  LINE  PAINTING 

9 ROAD  RESURFACING 

10  CRACK  SEALING 

11  STONE  SEALING 

EQUIPMENT 


12 

EQUIPMENT  MISC. 

$7,000 

$10,000 

$11,500 

13 

HIGHWAY  GAS 

$741 

$0 

$0 

BUILDING  MAINTENANCE: 

14 

HIGHWAY  GARAGE  REPAIR 

$28,991 

$7,000 

$12,000 

15 

HIGHWAY  GARAGE  UTILITIES 

$27,167 

$20,000 

$24,500 

16 

OTHER  GARAGE  EXPENSE 

$4,923 

$0 

$0 

17 

OFFICE  EXPENSE 

($601) 

$6,000 

$6,000 

TOTAL  HIGHWAY  | $886,108  $887,870  $925,5001 


IHIGHWAY-LANDFILL 


18 

SALARIES: 

$107,429 

$123,230 

$139,100 

EXPENSE: 

19 

LEACHATE  COLLECTION 

$63,708 

$40,000 

$62,000 

20 

DISPOSAL  OF  WOOD 

$14,838 

$17,500 

$14,700 

21 

FUEL 

$0 

$9,000 

$9,000 

PROFESSIONAL  SERVICES 

22 

MISC.  ENGINEERING 

$23,968 

$35,000 

$33,500 

23 

LANDFILL  CAP  AND  CLOSURE 

$0 

$0 

$0 

BUILDING: 

24 

REPAIRS 

$3,476 

$4,000 

$4,000 

25 

UTILITIES 

$5,741 

$6,500 

$6,000 

26 

OTHER  EXPENSE 

$5,997 

$12,000 

$12,000 

27 

MAINT  REPAIRS 

$4,687 

$22,500 

$27,350 

28 

LEASE  EQUIPMENT 

$83,840 

$74,700 

$60,967 

29 

OTHER  EXPENSE:  COVER 

$4,995 

$20,317 

$7,000 

30 

MISC.  EQUIPMENT 

$4,987 

$3,000 

$8,000 

TOTAL  LANDFILL 

1 $323,6661 

$367,747 

$383,617 

WELFARE  1 

1 

VET  BENEFIT  APPROP 

$971 

$4,000 

$4,000 

2 

MISCELLANEOUS 

$0 

$200 

$200 

3 

SALARIES 

$2,600 

$2,850 

$2,850 

TOTAL  WELFARE 

1 $3,571 

$7,050 

$7,050 

$13,000 

$15,000 

$16,000 

$9,879 

$0 

$0 

$76,862 

$118,500 

$106,500 

$7,995 

$10,000 

$15,000 

$0 

$10,000 

$0 
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APPROPRIATED 


FISCAL  96  BUDGET 

'EXPENDED  ' 

^ REOClEStED'Y- 

FY  1994 

FY  1995 

FY  1996 

[SCHOOLS 

1 

REGULAR  INSTRUCTION  1 

$6,661,915 

$7,662,868 

$8,243,320 

2 

SPECIAL  INSTRUCTION  2 

$1,796,706 

$2,190,408 

$2,288,817 

3 

INSTRUCTIONAL  SERVICES  3 

$1,553,439 

$1,939,072 

$2,010,339 

4 

OPERATIONS  SERVICES  4 

$1,340,957 

$1,354,424 

$1,484,114 

5 

POLICY  ADMIN.  SERV.  5 

$503,356 

$524,193 

$528,076 

6 

OUT  OF  STATE  TRAVEL  6 

$11,591 

$13,256 

$13,556 

7 

SCHOOL  REFORM  AID  APPROP 

$315,000 

TOTAL  SCHOOLS 

1 il  1,867,964 

$13,999,221 

$14,568.2221 

8 

[REGIONAL  VOCATIONAL  SCHOOLI 

1 $208,385 

$237,662 

$144,3991 

[DIRECTOR  YOUTH  SERVICES  I 

DIRECTOR  YOUTH  SERVICES 

$39,813 

$43,623 

$46,567 

ASSOC  DIRECTOR  YOUTH  SER 

$32,069 

$41,038 

$43,395 

9 

TOTAL  YOUTH  SERV  SAL 

$71,882 

$84,661 

$89,962 

10 

EXPENSE 

$1,970 

$2,564 

$3,014 

11 

AUTOMOBILE  EXPENSE 

$900 

$100 

$150 

12 

AUTOMOBILE  REPAIR 

$0 

$500 

$400 

TOTAL  DIR  YOUTH  SERVICES  [ 

$74,752 

$87,825 

$93,5261 

[LIBRARY  1 

SALARIES 

LIBRARY  DIRECTOR 

$45,284 

$49,821 

$53,436 

ADM  ASSISTANT 

$26,702 

$24,813 

$26,604 

CHILDREN'S  LIBRARIAN 

$30,562 

$28,767 

$30,857 

ASST.  CHILDREN'S  LIBRARIAN 

$22,858 

$24,146 

$25,912 

LIBRARY  ASSISTANTS 

$57,501 

$62,125 

$63,345 

PAGES  SALARY 

$5,926 

$6,388 

$7,463 

CLERKS  SAARY 

$13,739 

$12,400 

$15,517 

CUSTODIAN  SAARY 

$24,508 

$19,833 

$21,612 

REF  LIBRARIAN/  PART  TIME 

$1,307 

$7,713 

$11,975 

TECH  SERVICES  & REF 

$33,226 

$35,605 

$38,031 

HEAD  OF  CIRCU  ATION 

$25,749 

$28,004 

$30,020 

SATURDAY  DIFFERENTIAL 

$0 

$540 

$540 

EVEN  DIFFERENTIAL 

$0 

$1,000 

$900 

1 

TOTAL  SAARIES 

$287,362 

$301,155 

$326,212 

2 

OPERATING  EXPENSE 

$35,000 

$35,000 

$35,000 

3 

OUT  OF  STATE  TRAVEL 

$0 

$550 

$550 

4 

TUITION  REIMBURSEMENT 

$1,120 

$1,500 

$1,500 

5 

MATERIALS  PURCHASE 

$56,000 

$62,900 

$73,678 

6 

MATERIALS:  STATE  AID 

$0 

$6,000 

$0 

7 

BUILDING  REPAIRS 

$3,500 

$3,500 

$3,500 

8 

LIBRARY  AUTOMATION 

$18,762 

$20,000 

$20,000 

TOTAL  LIBRARY 


$401,744 $430,605 $460,440 
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APPROPRIATED 


FISCAL  96  BUDGET 

- 'EXPENDED 
FY  1994 

FY  1995 

$55,212 

$178,764 

$25,575 

$0 

PREQUESTED^ 
FY  1996 

$57,972 

$189,782 

$26,854 

$0 

[PARK  & RECREATION  I 

SALARIES: 

SUPERINTENDENT 

LABOR 

CLERICAL  REGULAR 
FEE  SUPPORT 

$50,937 

$122,150 

$24,817 

$47,620 

1 

TOTAL  SALARIES 

$245,524 

$259,551 

$274,608 

EXPENSE: 

2 

REPAIRS  & MISC. 

$38,048 

$37,980 

$37,980 

3 

MATERIALS  & SUPPLIES 

$8,474 

$8,480 

$8,480 

4 

UNIFORM  EXPENSE 

$3,342 

$3,360 

$3,360 

5 

TREE  PLANTING 

$0 

$1,500 

$1,500 

6 

PLAYGROUND  SUPPLY 

$0 

$500 

$500 

7 

RECORDED  SERVICES 

$469 

$500 

$500 

8 

PLAYGROUND  APPARATUS 

$500 

$0 

$0 

9 

TRAVEL  & DUES  IN  STATE 

$500 

$500 

$500 

10 

TRAVEL  OUT  OF  STATE 

$1,048 

$1,C50 

$1,050 

11 

EQUIPMENT 

MISC  SMALL  EQUIPMENT 

$1,000 

$1,000 

$1,000 

12 

REPAIR  SUPPLY  & EQUIP 

$4,476 

$4,500 

$4,500 

13 

BUILDING  REPAIRS 
LIGHTING.  ETC. 

$4,353 

$4,505 

$4,505 

14 

CQNTRACT/PROF  SERVICES 
TREE  TRIMMING 

$17,862 

$18,000 

$18,000 

15 

TREE  PLANTING 

$1,499 

$0 

$0 

16 

PUBLIC  WORKS  EXPENSE 

$1,932 

$2,000 

$2,000 

17 

DUTCH  ELM  DISEASE  EXP 

$0 

$800 

$800 

TOTAL  PARK  & RECREATION  [ 

$329,027 

$344,226 

$359,2831 

18  FEE  SUPPORTED  PROGRAMS  [ 

$287,930 

$287,290 

$287,2901 

lUNCLASSIFIED 


1 

INSURANCE  GENERAL 

$282,755 

$270,000 

$240,000 

2 

INSURANCE  32B 

$1,165,511 

$1,450,000 

$1,470,000 

3 

UNEMPLOYMENT  COMPENSATION 

$18,477 

$10,000 

$10,000 

4 

STREET  LIGHTING 

$81,155 

$93,000 

$111,000 

5 

HYDRANT  RENTAL 

$18,000 

$18,000 

$18,000 

6 

TOWN  MEETING  WARRANT 

$5,421 

$16,000 

$16,000 

7 

RESERVE  FUND 

$0 

$100,000 

$100,000 

8 

PUBLIC  CEREMONIES 

$1,568 

$2,500 

$2,500 

9 

SURETY  BONDS 

$784 

$800 

$800 

10 

TOWN  CLOCKS 

$65 

$200 

$200 

11 

NON  CONTRIBUTORY  PENSION 

$26,462 

$31,000 

$32,500 

12 

PENSION  DISABILIPi'  ACCT 

$10,000 

$10,000 

$10,000 

13 

OCCUPATIONAL  HEALTH  NURSE 

$5,602 

$6,000 

$6,000 

14 

MEDICAL  CONTRIBUTION 

$55,000 

$55,000 

$55,000 

15 

RESERVE  FOR  SAL  SETTLEMENT 

$0 

$95,000 

$150,000 

TOTAL  UNCLASSIFIED 

$1,670,800 

$2,157,500 

$2,222,000 
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APPROPRIATED 


FISCAL  96  BUDGET 

EXPENDED 

REQUESTED 

FY  1994 

FY  1995 

FY  1996 

1|D E B T AN  D 1 N TE RE"S"t  ]1 

INTEREST 

1 

BOND  ANTICIPATION  NOTES 

$5,936 

$10,000 

$0 

2 

BOND  ANTICIPATION  NOTES  EX 

$35,707 

$0 

$150,000 

3 

FAAN 

$2,682 

$0 

$0 

4 

ANTICIPATION  REVENUE 

$0 

$10,000 

$10,000 

5 

MULTI  PURPOSE  1985  EXEMPT 

$12,600 

$4,200 

$0 

6 

MULTI  PURPOSE  1986  EXEMPT 

$30,625 

$13,125 

$4,375  j 

7 

MULTI  PURPOSE  1986 

$7,875 

$3,150 

$1,050 

8 

MULTI  PURPOSE  1988 

$35,520 

$19,000 

$14,400 

9 

ROAD  ISSUE  1987  EXEMPT 

$141,750 

$91,125 

$65,250 

10 

BOND  ISSUE  1989 

$9,300 

$5,115 

$3,875 

11 

BOND  ISSUE  EXEMPT  1989 

$103,075 

$71,455 

$55,645 

12 

STATE  HOUSE  NOTE.INT 

$580 

$0 

$0 

13 

MULTI  PURPOSE  EXEMPT  1990 

$51,015 

$38,678 

$32,335  j 

14 

MULTI  PURPOSE  EXEMPT  1990 

$2,795 

$1,033 

$295 

15 

MULTI  PURP  EX  91  HIGH  SCHL 

$400,698 

$324,025 

$301,275  i 

16 

MULTI  PURP  EX  91  LOKER 

$73,290 

$57,750 

$51,380 

1 1 

MULTI  PURP  EX  91  LANDFILL 

$24,915 

$18,255 

$15,525  j 

18 

MULTI  PURPOSE  EQ  1992 

$0 

$21,627 

$16,032  1 

19 

MULTI  PURPOSE  COMP  1992 

$0 

$2,979 

$2,208  1 

20 

MULTI  PURP  EXEM  SCHL  1993 

$0 

$228,377 

$169,677  1 

21 

MULTI  PURPOSE  EQUIPMENT 

$0 

$20,370 

$11,262 

MATURING  DEBT 

22 

REGISTERED  BOND  COST 

$1,296 

$1,296 

$1,296  ' 

23 

MULTI  PURPOSE  1985  EXEMPT 

$60,000 

$60,000 

$0  [ 

24 

MULTI  PURPOSE  1986  EXEMPT 

$125,000 

$125,000 

$125,000  1 

25 

MULTI  PURPOSE  1986 

$35,000 

$30,000 

$30,000 

26 

NEW  BOND  ISSUE  1988 

$215,000 

$80,000 

$80,000  • 

27 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

$450,000 

$450,000 

28 

BOND  ISSUE  1989  EXEMPT 

$255,000 

$255,000 

$255,000  1 

29 

BOND  ISSUE  1989 

$70,000 

$25,000 

$15,000 

30 

STATE  HOUSE  NOTES 

$8,000 

$0 

$0 

31 

MULTI  PURPOSE  EXEMPT  1990 

$105,000 

$105,000 

$110,000  ! 

32 

MULTI  PURPOSE  EXEMPT  1990 

$15,000 

$15,000 

$10,000 

33 

MULTI  PURP  EX  91  HIGH  SCHL 

$330,000 

$325,000 

$325,000  : 

34 

MULTI  PURP  EX  91  LOKER 

$140,000 

$140,000 

$140,000 

35 

MULTI  PURP  EX  91  LANDFILL 

$60,000 

$60,000 

$60,000 

36 

MULTI  PURPOSE  EQUIP  1992 

$0 

$167,000 

$167,000  1 

37 

MULTI  PURPOSE  COMP  1992 

$0 

$23,000 

$23,000  . 

38 

MULTI  PURP  EXEMPT  SCHL  1993 

$0 

$226,000 

$225,000 

39 

MULTI  PURP  EQUIP  1993 

$0 

$89,000 

$85,000  ^ 

TOTAL  DEBT  & INTEREST 

1 $2,807,659 

$3,116,560 

$3,005,880l  1 

( 

1 

GRAND  TOTAL  BUDGET 

1 $22,981,527 

$26,461,785 

$27,290,1511  ' 

‘I 


j 


J 
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rhat  all  purchases  of  data  processing  equipment  be  submitted  to  the  Information  Systems 
Z!ommittee  for  approval  before  such  purchase  is  made; 

fhat  the  appropriation  for  “Hydrant  Rental”  of  $18,000.  for  the  Water  Department  granted  in  the 
mdget  be  transferred  to  “Water  Available  Surplus”; 

fhat  the  Office  of  the  Town  Clerk  be  continued  on  a salary  basis  and  that  all  fees  from  whatever 
source  derived  be  turned  over  to  the  Town  as  Town  income; 

fhat  all  fees,  wages,  or  payments  made  to  the  Tree  Warden,  from  whatever  source,  be  turned  over 
o the  Town  as  Town  income; 

fhat  the  Director  of  Youth  and  Adolescent  Services  and  Staff  be  under  the  jurisdiction  of  the 
fouth  Advisory  Committee  which  shall  report  to  the  Town  on  the  activities  of  the  Director  of 
fouth  and  Adolescent  Services  and  Staff  at  the  Annual  Town  Meeting.  The  Direetor  of  Youth 
ind  Adolescent  Services  and  Staff  will  receive  administrative  support  from  the  School 
Department.” 

AMENDMENT  #1  TO  MOTION  #3:  Christopher  Woodcock  moved  and  was  duly  seconded 

hat  the  words  "That  the  operation  of  the  landfill  be  under  the  supervision  of  the  Road 
Commissioners"  be  deleted. 

v^OTED  ON  AMENDMENT  #1  TO  MOTION  #3:  MOTION  CARRIED 
v^OTED  ON  MOTION  #3  AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 


fhe  Meeting  was  adjourned  at  10:55  P.M.  until  7:45  P.M.  May  1,  1995. 
\ttendance:  193 


VOTES  ENACTED: 

MONDAY  MAY  1, 1995  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  7,  1995,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary 
VI.  Antes,  George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by 
3andra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to 
^ote  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:50  P.M.  the 
Moderator  called  the  Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting 
proceeded  to  transaet  the  following  business: 
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ARTICLE  6:  FY96  WATER  DEPARTMENT  BUDGET 


Proposed  by:  Board  of  Water  Commissioners 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Water  Commissioners  for  the  operation  and  expenses  of  the  Water  Department;  to  determine 
whether  such  appropriation  shall  be  provided  by  taxation,  by  appropriation  from  available  funds, 
by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

MOTION:  Robert  Backman  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum 

of  $807,643.  to  be  expended  by  the  Board  of  Water  Commissioners  for  the  operation  of  the  Water 
Department  during  Fiscal  Year  1996  for  the  following  purposes: 


SALARIES: 


Commissioners 

$ 225. 

Superintendent 

50,527. 

Labor 

249,763. 

Clerical 

41.128. 

TOTAL  SALARIES 

$341,643. 

Operating  Expense 

337,000. 

Purge  Wells 

12,000. 

Equipment 

4,000. 

Police  Details 

7,000. 

Borrowing  Costs 

106.000. 

TOTAL  WATER  DEPT. 

$ 807.643.: 

and  that  such  appropriation  be  provided  by  transfer  of  available  funds  in  the  Water  Retained 
Earnings  account  in  the  amount  of  $350,000.  and  $457,643.  shall  be  raised  from  water  revenue. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  7:  COMPENSATION  FOR  ELECTED  OFFICIALS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  fix  the  salary  and  compensation  of  all  elected  officers  of  the 
Town  pursuant  to  Massachusetts  General  Laws  Chapter  41,  Section  108,  to  be  effective  July  1, 
1995,  which  salary  and  compensation  are  printed  below: 
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SALARY  SCHEDULE  - FXECTFD  TOWN  OFFICERS: 


Town  Clerk 
Selectmen  (5) 

Assessors  (Chairman) 
Assessors  (2) 

Board  of  Health  (5) 

Water  Commissioners  (3) 


FY  1995 

FY  1996 

$35,000. 

$40,000 

100. 

100. 

1,600. 

1,600. 

1,500. 

1,500. 

50. 

50. 

75. 

75. 

MOTION:  Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  fix  the  salary  and 

compensation  of  all  elected  officers  of  the  Town,  to  be  effective  July  1,  1995,  which  salary  and 
compensation  are  printed  on  Page  43  of  the  Warrant. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  8:  ACCEPT  PROVISIONS  OF  M.G.L.  CH.  59  §5,  CL.  22ND  E,  PAR.  5 


Proposed  by:  Board  of  Assessors 

To  determine  whether  the  Town  will  vote  to  accept  the  provisions  of  Massachusetts  General 
Laws  Chapter  59,  Section  5,  Clause  22nd  E,  Paragraph  5. 

MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  the 

provisions  of  Massachusetts  General  Laws  Chapter  59,  Section  5,  Clause  22nd  E,  Paragraph  5. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  9:  TRANSFER  FUNDS  - CEMETERIES 


(See  May  4,  1995) 


The  Meeting  was  adjourned  at  8:00  P.M.  until  the  conclusion  of  the  Special  Town  Meeting. 


The  Meeting  was  reconvened  at  9:13  P.M. 


49 


MOTION:  Molly  Upton  moved  and  was  duly  seconded  that  the  Meeting  consider  Article  1 1 

before  Article  10. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

ARTICLE  1 1 : AUTHORIZE  FUNDS  FOR  EURASIAN  MILFOIL  TREATMENT 


Proposed  by:  Surface  Water  Quality  Committee  Estimated  Cost:  $27,000, 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Surface  Water  Quality  Committee  for  use  in  treatment  of  Eurasian  milfoil  in,  on  and  around 
Dudley  Pond;  and  to  determine  whether  such  appropriation  shall  be  provided  by  transfer  from 
unappropriated  available  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by 
funds  received  as  grants  from  the  Commonwealth  or  Federal  Government,  by  borrowing  or 
otherwise. 

MOTION:  Molly  Upton  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the 

sum  of  $17,000.  to  be  expended  by  the  Surface  Water  Quality  Committee  for  use  in  treatment  of 
Eurasian  milfoil  in,  on  and  around  Dudley  Pond;  and  that  such  appropriation  be  provided  by 
transfer  from  Unreserved  Fund  Balance  - General  Fund. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  10:  APPROVE  DUDLEY  POND  INVASIVE  WEED  INFESTATION 

CONTROL  AND  PREVENTION  PLAN 


Proposed  by:  Surface  Water  Quality  Committee 

To  determine  whether  the  Town  will  vote  to  amend  Article  32  of  its  General  By-Laws  to  provide 
for  a moratorium  on  all  resident  and  non-resident  trailers  and  water  crafts  of  any  type,  except  for 
emergency  craft  and  craft  authorized  by  Dudley  Pond  officers  for  use  in  weed  eradication  and 
monitoring,  for  a period  of  two  years,  effective  immediately,  on  Dudley  Pond  for  the  sole 
purpose  of  treating  epidemic  levels  of  Eurasian  milfoil  and  curly  leaf  pondweed. 

MOTION:  Molly  Upton  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  Article  32 
of  the  Town  of  Wayland  General  By-laws  by  adding  the  new  subsection  to  Section  2 thereof: 

"2.13  Notwithstanding  anything  in  this  section  to  the  contrary,  from  May  1,  1995  to  May  1, 
1997,  no  person  shall  launch  any  water  craft  into  or  onto  Dudley  Pond  with  a trailer  nor  shall  any 
person  operate  a water  craft  of  any  type  on  Dudley  Pond,  except  in  cases  of  emergencies  and  for 
persons  authorized  by  the  Board  of  Selectmen  for  invasive  weed  infestation  eradication,  control 
and  monitoring  purposes." 
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AMENDMENT  #1  TO  MAIN  MOTION:  Ted  Fiust  moved  and  was  duly  seconded  that  the 

motion  be  amended  as  follows: 

"2.13  Notwithstanding  anything  in  this  section  to  the  contrary,  no  person  shall  launch  any 
motorized  water  craft  from  May  1 to  December  1 , 1 995  and  1 996  into  or  onto  Dudley  Pond  with 
a trailer  nor  shall  any  person  operate  a water  craft  of  any  type  on  Dudley  Pond,  except  in  cases  of 
emergencies  and  for  persons  authorized  by  the  Board  of  Selectmen  for  invasive  weed  infestation 
eradication,  control  and  monitoring  purposes." 

AMENDMENT  TO  AMENDMENT  #1  TO  MAIN  MOTION:  Ted  Fiust  moved  and  duly 

seconded  that  the  words  "keel  craft"  be  added  after  the  words  "motorized  water  craft." 

MOTION  TO  TERMINATE  DEBATE:  Eleanora  West  moved  and  was  duly  seconded  to  move 
the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  AMENDMENT  TO  AMENDMENT  #1 : MOTION  NOT  CARRIED 

VOTED  ON  AMENDMENT  #1  TO  MAfN  MOTION:  MOTION  NOT  CARRIED 

AMENDMENT  #2  TO  MAIN  MOTION:  William  Bogasky  moved  and  was  duly  seconded  that 
the  main  motion  be  amended  by  inserting  the  words  "motorized  and  keel"  before  the  words 
"water  craft  into  or  onto  Dudley  Pond"  and  replacing  the  words  "water  craft  of  any  type  on 
Dudley  Pond"  with  the  words  "motorized  or  keel  water  craft  on  Dudley  Pond." 

VOTED  ON  AMENDMENT  #2  TO  MAIN  MOTION: 

1 ST  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION:  MOTION  CARRIED 


I ARTICLE  12:  RULES  AND  PROCEDURES  - LIQUOR  LICENSES 


Proposed  by:  Petition 

To  see  if  the  Town  will  vote  that  comprehensive  Town  Government  Rules  and  Procedures  be 
established  and  published  for  the  granting  of  liquor  licenses  to,  and  operation  of,  all 
establishments  serving  alcoholic  beverages  such  as  restaurants,  bars  and  private  clubs  so  that  they 
are  operated: 

a)  in  conformity  with  ABCC  requirements; 
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b)  with  special  attention  to  the  needs  of  nearby  residential  areas,  especially  when  granted  as 
non-conforming  use  in  such  areas;  further  that; 

c)  firm  procedures  for  hearings  to  review  such  licenses  upon  the  occurrence  of  violations 
and  complaints  be  clearly  defined; 

d)  firm  instructions  be  issued  to  the  Police,  Fire  and  Health  Departments,  Building  Inspector 
and  Zoning  Board  of  Appeals  and  such  other  departments  as  are  involved  to  monitor  and 
assure  compliance  with  such  rules,  and  report  violations  promptly  to  the  Board  of 
Selectmen. 

MOTION:  Milton  Bailey  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

VOTED:  MOTION  CARRIED 


ARTICLE  13:  TOTAL  PATRON  CAPACITY  - DUDLEY  CHATEAU 


Proposed  by:  Petition 

To  see  if  the  Town  will  vote  that  the  “Total  Patron  Capacity”  of  the  Dudley  Chateau  be  restricted 
to  63  persons  as  clearly  established  on  April  12,  1973  by  the  Zoning  Board  of  Appeals  in 
response  to  Application  73-18  and  by  the  Building  Inspector  on  October  17,  1977  in  an  inter- 
office memorandum  to  the  Board  of  Selectmen.  Further,  that  this  should  be  strictly  enforced  and 
no  expansion  be  tolerated  at  this  non-conforming  use  in  a residential  area. 

MOTION:  Milton  Bailey  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  14:  AMEND  GENERAL  BY-LAW  RE:  FALSE  ALARMS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  amend  Article  30  False  Alarms  of  its  General  By- 
Laws  by  adding  thereto  the  following  underlined  provisions  so  that  said  by-law,  as  amended, 
reads  as  follows: 

“Article  30  - False  Alarms 

Section  1.  Definitions: 

For  the  purpose  of  the  By-law,  the  following  words  and  phrases  shall  have  the  following 
meaning(s):  ‘Alarm  System’  shall  mean  any  assembly  of  equipment  and/or  devices  that  are 
designed  to  be  activated  either  manually  or  automatically  for  the  purpose  of  drawing  attention  to 


the  presence  of  a hazard  or  situation,  criminal  or  otherwise,  to  which  the  police  or  fire  department 
is  expected  to  respond.  ‘Alarm  user’  shall  mean  any  person  or  business  on  whose  premises  an 
alarm  system  is  installed  and  maintained  within  the  Town  of  Wayland,  except  for  alarm  systems 
that  are  installed  in  or  on  motor  vehicles.  ‘False  alarm’  shall  mean: 

1.  The  activation  of  an  alarm  system  through  mechanical  failure,  malfunction,  improper 
installation,  or  negligence  of  the  user  of  the  alarm  system  or  his/her  employees  or  agents;  and 

2.  Any  signal  or  communication  transmitted  to  the  police  department  requesting,  requiring,  or 
resulting  in  a response  from  the  police  department  when,  in  fact,  there  has  been  no  unauthorized 
entry  or  intrusion  into  the  premises,  and  there  has  been  no  attempted  robbery  or  burglary  at  the 
premises  or  transmitted  to  the  Wayland  Dispatch  Center  when,  in  fact,  there  is  no  fire.  Excluded 
from  this  definition  shall  be  the  activation  of  an  alarm  system  by  power  outages,  utility 
companies,  or  other  outside  sources,  hurricanes,  severe  storms  and  similar  conditions. 

3.  Any  signal  or  communication  transmitted  to  the  Wayland  Public  Safety  Dispatch  Center 
requesting,  requiring  or  resulting  in  response  from  the  Fire  department  when,  in  fact,  there  has 
been  no  Fire.  Excluded  from  this  definition  shall  be  the  activation  of  an  alarm  system  by  power 
outages,  utility  companies,  or  other  outside  sources,  hurricanes,  severe  storms  and  similar 
conditions. 

Section  2.  False  Alarms: 

After  the  police  and  Fire  department  have  recorded  three  (3)  separate  false  alarms  in  the  aggregate 
within  the  calendar  year,  the  alarm  user  shall  be  assessed  the  following  fees: 

$25.00  for  the  4th  false  alarm; 

$50.00  for  the  5th  and  subsequent  false  alarms. 

Failure  to  pay  the  fee  within  the  prescribed  time  period  will  result  in  court  action  for  violation  of 
a Town  By-law  or  a municipal  charges  lien  being  placed  on  the  real  property  pursuant  to  M.G.L. 
Ch.  40,  Sec.  58,  in  the  Middlesex  County  Registry  of  Deeds,  South  District,  until  the  fee  is  paid. 

Section  3.  Audible  Alarm: 

All  alarm  systems  that  emit  an  audible  signal  on  the  exterior  of  a building  shall  be  equipped  with 
a device  for  limiting  the  length  of  the  audible  signal  to  ten  (10)  minutes.  Any  user  of  an  alarm 
system  that  either  does  not  have  such  a device  or  has  a malfunction  that  allows  the  audible  signal 
to  continue  for  more  than  ten  (10)  minutes  shall,  after  the  Police  or  Fire  Department  has  recorded 
two  (2)  separate  violations,  be  assessed  for  the  third  and  subsequent  violation  a fee  of  $50.00. 
Failure  to  pay  such  fee  within  the  prescribed  time  will  result  in  either  court  action  for  violation  of 
a Town  By-law,  or  the  placement  of  a municipal  charges  lien  on  the  real  property  pursuant  to 
Massachusetts  General  Laws  Chapter  40,  Section  58,  in  the  Middlesex  County  Registry  of  Deeds, 
South  District,  until  the  fee  is  paid. 

Section  4.  Exemptions: 

All  Federal,  State,  municipal  buildings  and  property  shall  be  exempt  from  the  provisions  of  this 
By-law. 
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MOTION:  Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  Article 
30,  False  Alarms,  of  its  General  By-Laws  as  in  the  words  of  the  Article. 


VOTFD:  MOTION  CARRIED 


ARTICLE  15:  AMEND  PENALTY  PROVISIONS  OF  GENERAL  BY-LAWS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  amend  Article  20  of  its  General  By-laws  by  adding 
the  following  provision  thereto: 

“4.  Rules  and  Regulations  of  the  Chief  of  the  Wayland  Fire  Department 
$25.00  for  the  first  offense. 

$50.00  for  the  second  offense  and  for  eaeh  subsequent  offense. 

Enforcing  person:  Fire  Chief  and  his  designees.” 

MOTION:  Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  amend  Article  20  of 

its  General  By-Laws  by  adding  the  following  provision  thereto: 

“4.  Rules  and  Regulations  of  the  Chief  of  the  Wayland  Fire  Department 

$25.00  for  the  first  offense. 

$50.00  for  the  second  offense  and  for  each  subsequent  offense. 

Enforcing  person:  Fire  Chief  and  his  designees.” 

VOTED:  UNANIMOUSLY  IN  FAVOR 


The  Meeting  was  adjourned  at  10:30  P.M.  until  Wednesday,  May  3,  1995  at  7:45  P.M. 
Attendance:  206 

VOTES  ENACTED: 

WEDNESDAY,  MAY  3,  1995  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  7,  1995,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary 
M.  Antes,  George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by 
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Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to 
vote  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:45  P.M.  the 
Moderator  called  the  Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting 
proceeded  to  transact  the  following  business; 


ARTICLE  16:  PROCEDURE  FOR  THE  DEMOLITION  OF  HISTORICALLY 
OR  ARCHITECTURALLY  SIGNIFICANT  BUILDINGS 


Proposed  by:  Historical  Commission 

To  determine  whether  the  Town  will  vote  to  amend  its  General  By-laws  of  the  Town  by  adding 
the  following  new  by-law: 

PROCEDIJRF  FOR  THE  DEMOLITION  OF  HISTORICALLY  OR  ARCHITECTURALLY 
SIGNIFICANT  BIJII.DINGS 

SECTION  1.  INTENT  AND  PURPOSE 

This  by-law  is  adopted  for  the  purpose  of  protecting  the  historic  fabric  of  the  Town  of  Wayland 
by  preserving,  whenever  possible,  buildings  and  structures  which  have  distinctive  architectural 
features  or  historical  associations  that  contribute  to  the  cultural  heritage  of  the  Town. 

SECTION  2.  DEFINITIONS 

For  the  purpose  of  this  by-law,  the  following  words  and  phrases  have  the  following  meanings: 

Commission:  The  Wayland  Historical  Commission,  or  if  the  regulated  building  or  structure  is  in 
a local  historic  district,  the  local  historic  district  commission  established  pursuant  to  Chapter  40C 
of  the  Massachusetts  General  Laws. 

Demolition:  Any  act  of  pulling  down,  destroying,  removing  or  razing  a building  or  any 
significant  portion  thereof,  or  commencing  the  work  of  total  or  substantial  destruction  with  the 
intent  of  completing  the  same. 

Inspector:  The  designated  Building  Inspector  authorized  to  issue  demolition  permits. 

Application:  An  application  to  the  Inspector  for  a demolition  permit  as  defined  by  this  by-law. 

Demolition  Permit:  Any  permit  issued  by  the  Inspector  which  is  required  by  the  Massachusetts 
State  Building  Code,  780  CMR,  and  which  authorizes  the  total  or  partial  demolition  of  a building 
or  structure  regardless  of  whether  such  permit  is  called  a demolition  permit,  alteration  permit, 
building  permit,  etc. 

Historically  Significant  Building  or  Structure:  Any  building  or  structure  which  is  in  whole  or  in 
part  seventy-five  or  more  years  old  and  which: 
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(a)  is  in  any  federal  or  state  historic  district,  or  if  in  any  local  historic  district,  is  not  open  to  view 
from  a public  street,  public  park  or  public  body  of  water;  or 

(b)  is  listed  on  or  is  within  an  area  listed  on  the  National  Register  of  Historic  Places  or  eligible  for 
such  listing,  or  listed  on  or  is  within  an  area  listed  on  the  State  Register  of  Historic  Places,  or 
eligible  for  such  listing;  or 

(c)  has  been  documented  in  the  Wayland  Historic  Resource  Survey  and  has  been  designated  by 
the  Commission  to  be  an  historically  significant  building  after  a finding  by  the  Commission  that 
it  is: 

(1)  importantly  associated  with  one  or  more  historic  persons  or  events,  or  with  the 
architectural,  cultural,  political,  economic  or  social  history  of  the  Town  of  Wayland,  the 
Commonwealth  of  Massachusetts  or  the  United  States  of  America;  or 

(2)  historically  or  architecturally  important  by  reason  of  period,  style,  method  of  building 
construction  or  association  with  a particular  architect  or  builder,  either  by  itself  or  in  the  context 
of  a group  of  buildings  or  structures. 

Preferably  Preserved:  An  historically  significant  building  or  structure  which  the  Commission  has 
determined  should  be  preserved,  rather  than  totally  or  partially  demolished,  in  accordance  with 
the  standards  set  forth  in  subsection  3(e)  below. 

SECTIONS.  PROCEDURE 

(a)  No  demolition  permit  for  a building  or  structure  which  is  in  whole  or  in  part  seventy-five 
or  more  years  old  and  included  in  the  Historic  Resource  Survey  shall  be  issued  by  the  Inspector 
except  in  conformity  with  the  provisions  of  this  by-law,  as  well  as  any  other  applicable  law, 
statute,  by-law  or  regulation. 

(b)  Within  seven  (7)  days  from  the  filing  of  an  application  for  a demolition  permit  the 

Inspector  shall  send  a copy  of  each  application  to  the  Commission  for  a determination  by  the 
Commission  as  to  whether  the  building  or  structure  which  is  the  subject  of  such  application  is 
historically  significant,  and  if  so,  whether  it  should  be  preferably  preserved.  The  Inspector  shall 
also  send  to  the  Commission  the  name,  address  and  telephone  number  of  the  owner  of  the  ' 
building  or  structure  which  is  the  subject  of  such  application.  ^ 

I 

(c)  Within  thirty  (30)  days  after  the  Commission's  receipt  of  a demolition  permit  application,  ' 
the  Commission  shall  make  a determination  as  to  whether  the  building  is  historically  significant 
and  shall  notify,  in  writing,  the  Inspector  of  this  determination.  A copy  of  the  Commission's 
determination  shall  also  be  sent  to  the  building's  or  structure's  owner  and  to  the  applicant  for  the 
demolition  permit. 

(d)  No  demolition  permit  shall  be  issued  by  the  Inspector  for  a building  or  structure 
determined  to  be  historically  significant  until  the  procedural  requirements  of  subsection  3(e)  of 
this  by-law  have  been  satisfied.  The  Inspector  may  grant  the  demolition  permit  if  the  Inspector 
(1)  does  not  receive  written  notice  within  thirty  (30)  days  after  the  Commission's  receipt  of  a 
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demolition  permit  application  that  the  building  or  structure  is  historically  significant;  or  (2) 
receives  written  notice  from  the  Commission  that  the  building  or  structure  either  is  not 
historically  significant,  or  is  historically  significant  but  clearly  would  not  be  deemed  preferably 
preserved  by  the  Commission. 

(e)  Before  receiving  a demolition  permit  for  a building  or  structure  determined  to  be 
historically  significant,  the  applicant  for  such  permit  and  the  owner  of  the  building  or  structure,  if 
different  from  the  applicant,  shall  apply  to  the  Commission  for  a determination  as  to  whether  the 
building  or  structure  is  preferably  preserved  and  shall  provide  the  Commission  with  the  following 
information: 

(1)  a photocopy  for  that  portion  of  the  tax  assessor's  map  which  shows  the  building  or 
structure  to  be  demolished  and  the  property  on  which  it  is  located,  together  with  all  abutting 
properties; 

(2)  photographs  of  all  existing  facade  elevations  of  the  building  or  structure  to  be 
totally  or  partially  demolished; 

(3)  a description  of  the  proposed  plans  for  demolition  and  the  reason(s)  therefore;  and 

(4)  in  the  case  of  partial  demolition  involving  alteration(s)  or  addition(s)  to  a building 
or  structure,  (i)  proposed  plans  and  elevation  drawings  for  the  affected  portion  of  the  building  or 
structure;  and  (ii)  a plot  plan  of  the  property,  if  the  same  is  required  to  obtain  a permit  under  the 
State  Building  Code  for  the  proposed  alteration(s)  or  addition(s). 

(5)  if  the  site  of  the  building  or  structure  to  be  demolished  is  to  be  redeveloped,  plans 
showing  the  use  or  development  of  the  site  after  demolition  together  with  a statement  identifying 
all  zoning  variances  and/or  special  permits  which  may  be  required  in  order  to  implement  the 
proposed  use  or  development. 

The  date  the  Commission  receives  all  the  above  information  shall  be  stamped  on 
the  information  received  and  shall  be  considered  the  Submission  Date.  Following  public  notice 
as  set  forth  in  subsection  3(g)  of  this  by-law,  the  Commission  shall  hold  a public  hearing  within 
thirty  (30)  days  of  the  Submission  Date  to  determine  whether  the  building  or  structure  should  be 
preferably  preserved,  based  on  the  criteria  set  forth  in  this  paragraph.  If  the  Commission  finds 
that  the  demolition  proposed  in  the  application  would  result  in  the  demolition  of  an  historically 
significant  building  or  structure  whose  loss  would  be  detrimental  to  the  historical  or  architectural 
heritage  or  resources  of  the  Town  of  Wayland,  then  the  Commission  shall  find  that  the  building 
or  structure  should  be  preferably  preserved. 

(6)  Upon  a determination  that  the  building  or  structure  which  is  the  subject  of  an 
application  for  determination  permit  is  preferably  preserved,  the  Commission  shall  given  written 
notice  of  the  determination  to  the  Inspector.  A copy  of  the  Commission's  determination  shall  also 
be  sent  to  the  applicant  for  the  demolition  permit,  and  to  the  owner  of  the  building  or  structure  if 
different  from  the  applicant.  No  demolition  permit  shall  be  issued  until  six  (6)  months  after  the 
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date  of  such  determination  by  the  Commission,  unless  the  Commission  informs  the  Inspector 
prior  to  the  expiration  of  such  six  (6)  month  period  that  the  Commission  is  satisfied  that  the 
applicant  for  the  demolition  permit  and  the  owner  of  the  building  or  structure,  if  different  from 
the  applicant,  has:  (a)  made  a bona  fide,  reasonable  and  unsuccessful  effort  to  locate  a purchaser 
for  the  building  or  structure  who  is  willing  to  preserve,  rehabilitate  or  restore  the  building  or 
structure;  or,  (b)  has  agreed  to  accept  a demolition  permit  on  specified  conditions  approved  by  the 
Commission. 

(7)  Upon  a determination  by  the  Commission  that  a building  or  structure  is  not 
preferably  preserved  or  upon  the  Commission's  failure  to  make  any  determination  within  forty- 
five  days  of  the  Submission  Date,  the  Inspector  may  grant  a demolition  permit  for  the  building  or 
structure. 

(8)  Public  notice  of  Commission  hearings  shall  provide  the  date,  place  and  time  of  the 
hearing  and  the  addresses  of  the  properties  to  be  considered  at  the  hearing. 

SECTION  4.  FMFRGENCY  DEMOLITION 

If  following  inspection  and  evaluation  by  the  Inspector  a building  or  structure  poses  a serious  and 
imminent  threat  to  public  health  or  safety  due  to  its  deteriorated  condition  and  that  there  is  no 
reasonable  alternative  to  the  immediate  demolition  of  the  building  or  structure,  then  the  Inspector 
may  issue  an  emergency  demolition  permit  to  the  owner  of  the  building  or  structure.  Nothing  in 
this  by-law  shall  interfere  with  the  appropriate  authority’s  rights  to  pursue  the  procedures  for  the 
demolition  and/or  securing  of  dangerous  or  abandoned  buildings  and  structures  established  by 
M.G.L.  C.143,  sections  6 through  10. 

SECTION  5.  ENFORCEMENT  AND  REMEDIES 

The  Commission  and  the  Inspector  are  each  hereby  authorized  to  institute  any  and  all  proceedings 
in  law  or  equity  as  they  deem  necessary  and  appropriate  to  achieve  compliance  with  the 
requirements  of  this  by-law,  or  to  prevent  violation  thereof 

Anyone  who  demolishes  an  historically  significant  building  or  structure  without  first  obtaining 
and  complying  fully  with  the  provisions  of  a demolition  permit  issued  in  accordance  with  this  by- 
law shall  be  subject  to  a fine  of  not  more  than  $300.00  for  each  day  of  violation  of  this  by-law. 

No  building  permit  shall  be  issued  with  respect  to  any  premises  upon  which  a significant  building 
has  been  voluntarily  demolished  in  violation  of  this  by-law  for  a period  of  two  years  after  the  date 
of  the  completion  of  such  demolition.  As  used  herein  “premises”  includes  the  parcel  of  land 
upon  which  the  demolished  significant  building  was  located. 

Upon  a determination  by  the  Commission  that  a building  is  a preferably  preserved  building,  the 
owner  shall  be  responsible  for  properly  securing  the  building  or  structure  if  vacant,  to  the 
satisfaction  of  the  Inspector.  Should  an  owner  fail  to  secure  the  building,  the  loss  of  such 
building  through  fire  or  other  cause  shall  be  considered  voluntary  demolition  for  the  purposes  of 
the  preceding  paragraph. 
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;FCTI0N  6.  PROPERTIES  LOCATED  IN  LOCAL  HISTORIC  DISTRICTS 
!'he  provisions  of  this  by-law  shall  not  apply  to  any  building  or  structure  located  in  a local 
listoric  district  established  pursuant  to  M.G.L.  c.40C  and  subject  to  the  regulation  of  the  local 
listoric  district  commission. 

lECTION  7.  SEVERABILITY 

n case  any  section,  paragraph,  or  part  of  this  by-law  is  declared  invalid  or  unconstitutional  by 
ny  court  of  competent  jurisdiction,  every  other  section,  paragraph,  or  part  of  this  by-law  shall 
ontinue  in  full  force  and  effect. 

dOTION:  Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Town  amend  its  General 

ly-laws  by  adding  the  new  By-law  named  PROCEDURE  FOR  THE  DEMOLITION  OF 
IISTORICALTY  OR  ARCHITECTURALLY  SIGNIFICANT  BUILDINGS  as  it  appears  in  the 
Varrant  on  Pages  49-53  with  the  following  two  deletions: 

SECTION  2.  DEFINITIONS:  Historically  Significant  Building  or  Structure:  delete 
/or  at  end  of  phrase. 

SECTION  5.  ENFORCEMENT  AND  REMEDIES:  Delete  the  2nd  paragraph. 

AMENDMENT  #1  TO  MAIN  MOTION:  Nancy  Hellstrom  moved  and  was  duly  seconded  that 
lie  main  motion  be  amended  by  deleting  the  three  words  "and"  "or  partial"  on  the  second  line  of 
tie  demolition  permit  definition  and  the  total  third  line  of  the  demolition  permit  definition. 

/OTED  ON  AMENDMENT  #1  TO  MAIN  MOTION:  MOTION  CARRIED 

AMENDMENT  #2  TO  MAIN  MOTION:  Gretchen  Schuler  moved  and  was  duly  seconded  that 
tie  main  motion  be  amended  as  follows:  Section  2.  Definitions  by  deleting  the  words  "or 

ubstantial"  in  the  definition  of  Demolition,  and  the  words  "or  partially"  in  Preferably  Preserved, 
n Section  3.  Procedure  delete  subsection  (e)  (4)  which  refers  to  partial  demolition. 

/OTED  ON  AMENDMENT  #2  TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 

/OTED  ON  MAIN  MOTION  AS  AMENDED:  MOTION  NOT  CARRIED 


dOTION  FOR  RECONSIDERATION:  Jane  Stabile  moved  and  was  duly  seconded  that  the 

Meeting  return  to  Article  9. 

/he  motion,  under  Town  By-Law,  was  deferred  until  May  4,  1995  at  which  time  it  would  become 
he  first  article  of  business. 
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ARTICLE  17:  ACQUIRE  PAINE  ESTATE  LAND 


Proposed  by:  Board  of  Selectmen  Estimated  Cost;  $700,000. 

To  determine  whether  the  Town  will  vote  to  modify  its  vote  under  Article  10  of  the  1994  Annual 
Town  Meeting  by: 

(a)  authorizing  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
acquire  by  purchase,  eminent  domain,  gift,  or  otherwise,  the  fee  or  any  lesser  interest  or  interests 
in  all  or  any  portion  of  the  parcels  of  land  shown  as  Parcels  A,  B,  C,  D,  E,  F,  G,  H,  K,  M,  N and  P 
on  a plan  entitled  “Plan  of  Land  in  Wayland,  Mass.  Showing  Proposed  Division  of  the  Paine 
Estate”  dated  March  22,  1994,  scale  1"  = 200',  revised  March  1995,  prepared  by  the  Wayland  j 
Town  Surveyor's  Office,  and  filed  in  the  Office  of  the  Town  Clerk,  for  general  municipal 
purposes,  conservation  purposes,  recreational  purposes,  low  and  moderate  income  housing 
purposes,  affordable  housing  purposes,  public  health  and  human  service  purposes,  or  any  | 
combination  of  such  purposes;  to  appropriate  an  additional  sum  of  money  for  the  acquisition  of 
said  parcels  of  land;  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation, 
by  transfer  from  unappropriated  available  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  funds  received  as  grants  from  the  Commonwealth  or  Federal  Government,  by 
borrowing  or  otherwise;  and 

(b)  authorizing  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer,  sell,  convey  or  otherwise  dispose  of  in  accordance  with  Massachusetts  General  Laws 
Chapter  30,  Section  16,  the  fee  or  any  lesser  interest  in  all  or  any  portion  of  the  land  described  in 
paragraph  (b)  above  for  low  and  moderate  income  housing  and/or  affordable  housing  purposes 
and/or  public  health  and  human  service  purposes,  and/or  conservation,  recreation,  or  open-space 
purposes,  by  May  15,  1997,  provided  that  any  such  transfer,  sale,  conveyance  or  disposition  is 
proposed  by  and  recommended  by  the  Paine  Estate  Advisory  Committee. 

MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  Town  vote  to  modify  its  vote  | 
under  Article  10  of  the  1994  Annual  Town  Meeting  by:  j 

t 

I 

1 .)  Making  the  following  changes  to  paragraph  (a)  thereof;  i 

(i)  inserting  between  “the  land  shown  as  Parcels”  and  “C” 
the  parcel  designations  “A,  B,”; 

(ii)  striking  the  word  “and”  between  parcel  designations  “G” 
and  “H”  and  inserting  a “,”  in  place  thereof; 

(iii)  inserting  between  parcel  designation  “H”  and  “on”  the 
parcel  designation  “,  K,  M,  N and  P”; 
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(iv)  inserting  between  “March  22,  1994,”  and  “scale”  “revised 
March,  1995”; 

(v)  adding  an  “s”  to  the  word  “Parcel”  and  “and  K”  after  “C”  in 
the  parenthetic  reference  to  Parcel  C; 

(vi)  adding  an  “s”  to  the  word  “Parcel”;  inserting  “A,  B,  C,”  after 
Parcels”;  and  inserting  “,  F,  H,  M,  N and  P”  in  the 
parenthetic  reference  to  Parcel  D; 

(vii)  striking  “$3,300,000.”  after  the  words  “the  sum  of’  and 
inserting  in  place  thereof  “$3,800,000.”;  and 

(viii)  by  adding  the  following  at  the  end  of  the  paragraph: 

‘to  authorize  the  Board  of  Selectmen  to  use  $500,000.  from  the  proceeds  of  the  sale  of  unissued 
bonds  authorized  by  vote  of  1983  Annual  Town  Meeting  under  Article  16  for  the  acquisition  of 
land  for  conservation  purposes,  including  outdoor  recreation,  in  conjunction  with  the 
aforementioned  funds  for  the  acquisition  of  the  above-described  parcels  of  land  or  any  interests 
therein;  and  to  authorize  the  Board  of  Selectmen  or  the  Conservation  Commission,  as  the  case 
may  be,  to  apply  for,  contract  for,  accept  and  expend  funds  received  as  grants  from  the  Federal 
Government  or  the  Commonwealth  of  Massachusetts  as  grants,  including  self-help  grants,  to  be 
ased  in  conjunction  with  the  aforementioned  funds  for  the  acquisition  of  the  above-described 
parcels  of  land  or  any  interests  therein.” 

so  that  said  vote,  as  modified,  paragraph  (a)  reads  as  follows: 

That  the  Town: 

(a)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  acquire 
by  gift,  purchase  or  otherwise,  the  fee  or  any  lesser  interest  or  interests  in  the  land  shown  as 
Parcels  A,  B,  C,  D,  E,  F,  G,  H,  K,  M,  N and  P on  a plan  entitled  “Plan  of  Land  in  Wayland, 
Mass.  Showing  Proposed  Division  of  the  Paine  Estate”  dated  March  22,  1994,  revised  March, 
1995,  scale  1”=200’  prepared  by  the  Wayland  Town  Surveyor’s  Office  and  filed  in  the  Office  of 
the  Town  Clerk,  for  general  municipal  purposes  (Parcels  C and  K),  conservation  purposes 
(Parcels  A,  B,  C,  D,  F,  H,  M,  N and  P),  recreational  purposes  (Parcel  E),  and  low  and  moderate 
income  housing  purposes,  affordable  housing  purposes  and  public  health  and  human  service 
3urposes  or  any  combination  of  such  purposes  (Parcels  F and  G);  that  the  sum  of  $3,800,000.  be 
ippropriated  for  the  acquisition  of  said  land  and/or  interest  or  interests  in  land;  and  to  meet  such 
ippropriation  authorize  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  to  borrow 
53,300,000.  under  Massachusetts  General  Laws  Chapter  44,  Section  7(3);  to  authorize  the  Board 
)f  Selectmen  to  use  $500,000.  from  the  proceeds  of  the  sale  of  unissued  bonds  authorized  by 
''ote  of  1983  Annual  Town  Meeting  under  Article  16  for  the  acquisition  of  land  for  conservation 
mrposes,  including  outdoor  recreation,  in  conjunction  with  the  aforementioned  funds  for  the 
icquisition  of  the  above-described  parcels  of  land  or  any  interests  therein;  and  to  authorize  the 
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Board  of  Selectmen  or  the  Conservation  Commission,  as  the  case  may  be,  to  apply  for,  contract 
for,  accept  and  expend  funds  received  as  grants  from  the  Federal  Government  or  the 
Commonwealth  of  Massachusetts  as  grants,  including  self-help  grants,  to  be  used  in  conjunction 
with  the  aforementioned  funds  for  the  acquisition  of  the  above-described  parcels  of  land  or  any 
interests  therein;  and 

2.)  striking  “1996”  from  paragraph  (c)  thereof  and  inserting  in  its  place  “1997”,  so  that,  as 
modified,  said  paragraph  (c)  reads  as  follows: 

(c)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  transfer, 
sell,  convey  or  otherwise  dispose  of  in  accordance  with  Massachusetts  General  Laws  Chapter 
30B,  Section  16,  the  fee  or  any  lesser  interest  in  all  or  any  portion  of  the  land  described  in 
paragraph  (b)  above  for  low  and  moderate  income  housing  or  affordable  housing  purposes  or 
public  health  and  human  service  purposes  or  any  combination  of  such  purposes,  by  May  15, 
1997  provided  that  any  such  transfer,  sale,  conveyance  or  disposition  is  proposed  by  and 
recommended  by  the  Paine  Estate  Advisory  Committee,  which  shall  consist  of  seven  (7) 
members,  five  (5)  of  whom  shall  be  appointed  by  the  Board  of  Selectmen  for  two-year  terms,  and 
two  (2)  of  whom  shall  be  appointed  by  the  Finance  Committee  for  two-year  terms. 

Mary  Antes  read  the  following: 

"Before  this  article  is  disposed  of,  I would  like  to  say  a few  words.  Late  in  1993,  when  it 
appeared  that  the  town  had  an  opportunity  to  acquire  the  Paine  Estate,  a great  many  people  in 
Wayland  responded  willingly  and  creatively  to  requests  for  help  in  planning,  researching, 
promoting,  and  presenting  this  extraordinary  project.  I would  like  to  express  heartfelt 
appreciation  to  the  Paine  Estate  Steering  Committee,  comprised  of  chair,  Jonathan  Strong,  co- 
chair,  Darryl  Sargent,  and  members  Perry  Hagenstein,  Peter  Navins,  Jan  Nickerson,  Katy  Seiler, 
and  Marti  Taub; 

to  Sudbury  Valley  Trustees,  particularly  Steve  Johnson,  executive  director;  Whitney  Beals, 
associate  director;  and  Bob  Anderson,  master  negotiator;  who  have  spent  untold  hours  talking  ’ 
with  the  Paine  Trustees;  and  their  staff  and  Board  of  Trustees  who  have  hung  in  there  throughout; 

to  Parmenter  Flealth  Center  whose  proposed  project  has  attracted  us  all; 

to  many  members  of  the  town  staff.  Lew  Bowker,  the  visionary,  Dave  Berry,  Carol  Gumbart,  Bill 
Kilcoyne;  financial  wizard.  Bob  Hilliard;  Tom  Landry,  our  former  executive  secretary  whose 
unflagging  support  continued  even  after  he  left  the  town's  employ;  and  full  time  volunteer  and;  i 
master  map-maker,  Ken  Moon; 

and  to  the  hundred  of  you  who  said  YES!  It  has  been  exciting!  challenging,  gratifying,  and 
heartwarming  to  be  part  of  such  a positive  and  worthwhile  project.  ^ 

In  years  to  come,  when  I walk  along  the  pathways  of  the  Paine  Estate,  as  I surely  will,  I wil 
remember  all  those  whose  efforts  made  this  possible.  Thank  you! 
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Mr.  Moderator,  if  it  were  in  my  power,  I would  call  for  a standing  ovation  for  this  dedicated  and 
lard-working  group!" 

miED:  UNANIMOUSLY  IN  FAVOR 


\RTICLE  18:  ELECTION  OR  APPOINTMENT  OF  TREE  WARDEN 


Proposed  by:  Petition 

fo  see  whether  the  Town  will  vote  to  direct  the  Selectmen  to  petition  the  Massachusetts  General 
Court  to  enact  legislation  so  that  the  Tree  Warden  will  be  separately  elected  or  appointed  in  the 
standard  manner  as  provided  for  by  Massachusetts  General  Laws  Chapter  41,  Sections  1 and  106; 
said  legislation  to  take  effect  upon  enactment  by  the  General  Court. 

MOTION:  Edward  Collins  moved  and  was  duly  seconded  that  the  Town  vote  to  direct  the 

Board  of  Selectmen  to  petition  the  Massachusetts  General  Court  to  enact  legislation  to  restore  the 
position  of  Tree  Warden  in  Wayland  to  an  independent  status,  separate  and  distinct  from  the 
Cemetery  and  Recreation  Commission,  as  provided  by  General  Laws  Chapter  41,  Section  1,  to  be 
filled  by  the  Town  in  accordance  with  said  section.  Said  legislation  to  take  effect  upon  enactment 
3y  the  General  Court. 

1ST  VOICE  VOTE:  MOTION  NOT  CARRIED 

Peggy  Patton  and  seven  others  questioned  the  vote. 

2ND  VOICE  VOTE:  UNDECIDED 

COUNTED  VOTE:  IN  FAVOR:  57 

OPPOSED:  136  MOTION  NOT  CARRIED 

TELLERS:  Lawrence  Krakauer 

George  Lewis 
Elliot  Poliak 
Jean  Pratt 
Amelia  Entin 
Vasileos  Pavloglou 


ARTICLE  19:  ACCEPT  AND  ACQUIRE  STREETS 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $210,000. 

Ifo  determine  whether  the  Town  will  vote  to  accept  as  town  ways  the  following  streets  or  portions 
jhereof  laid  out  by  the  Board  of  Road  Commissioners: 

1 
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Pilgrim  Path  (from  Pineridge  Road  southerly  to  Woodland  Road) 

Woodland  Road  (from  the  aqueduct,  northerly  to  Pine  Ridge  Road) 

Crest  Road  (from  Pond  Drive  to  Dudley  Road) 

Nolan  Farms  Road 

Pond  Drive  (sixty  feet  easterly  from  the  westerly  end  of  Pond  Drive); 

to  authorize  the  Board  of  Road  Commissioners  or  the  Board  of  Selectmen,  as  the  case  may  be, 
with  the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain  or 
otherwise  for  highway  purposes  the  fee  or  any  lesser  interests,  including  appurtenant  easements 
for  drainage,  slope  or  otherwise,  in,  on,  over,  under  and  through  the  streets  described  above;  to 
appropriate  a sum  of  money  to  compensate  the  landowners  owning  and/or  abutting  said  streets 
and  to  reconstruct  said  streets  and  to  determine  whether  such  money  shall  be  provided  for  by 
taxation,  by  appropriation  from  available  funds,  by  transfer  from  funds  already  appropriated  for 
another  purpose,  by  funds  received  as  grants  from  the  Commonwealth  or  the  Federal 
Government,  by  borrowing  or  otherwise. 

MOTION:  Philip  Pattison  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  as  town  ' 

ways  the  following  street  and  portions  of  streets  laid  out  by  the  Board  of  Road  Commissioners: 

1 

I 

Pilgrim  Path  and  Woodland  Road  as  shown  on  plan  entitled:  “Plan  of  Land  in  Wayland,  I 
Massachusetts”  dated  February  8,  1995  by  Vanasse  Haugen  Brustlin,  Inc.,  on  file  with 
the  Town  Clerk;  ■ 

two  portions  of  Crest  Road,  the  first  being  the  Southerly  Sideline  of  Lakeview  Road  to 
Dudley  Road  as  shown  on  a plan  entitled  “Land  Court  Plan  of  Land  in  Wayland,  Mass.  1 

Being  a subdivision  of  L.C.C.  4027  A,  C,  D,  E and  F”  dated  January  27,  1995  by  i 

Schofield  Brothers  of  New  England,  Inc.  which  plan  is  available  for  inspection  at  the 
office  of  the  Town  Clerk; 

the  second  being  from  Lakeview  Road,  Southerly  220  feet  to  Pond  Drive  and  Pond  ' 
Drive  60  feet  more  or  less,  easterly  from  its  westerly  end,  as  shown  on  plans  entitled 
“Plan  of  Land  in  Wayland,  Mass.  Subdivision  of  Lots  48  through  57  as  Shown  on  Land 
Court  4027 A”,  dated  March  12,  1993,  “Plan  of  Land  in  Wayland,  Mass.  Subdivision  of 
Lots  178,  179,  and  182  as  shown  on  Land  Court  14205 A and  Lots  181,  20A,  & Way  as 
Shown  on  Land  Court  14025D”,  dated  March  12,  1993,  and  “Plan  of  Land  in  Wayland,  ' 
Mass,  showing  portions  of  Pond  Drive  and  Crest  Road  owned  by  Richard  J.  & Carol  B.  * 

Nichols”,  dated  March  12,  1993.  All  plans  by  McCarthy  & Sullivan  Engineering,  Inc.  ’ 

on  file  with  the  Town  Clerk;  * 

] 

Nolan  Farm  Road  as  shown  on  plans  entitled:  ^ 

1.)  “Modification  Plan,  Plan  of  Land  in  Wayland,  Mass”,  scale  1”=20”,  dated  April  14,  | 

1988,  updated  October  12,  1993  by  Metrowest  Engineering,  Inc.  On  file  at  the  | 

Middlesex  South  Registry  of  Deeds  in  Cambridge,  Mass,  as  Plan  289  of  1994. 


2. )  “Plan  of  Land  in  Wayland,  Mass.”,  dated  January  4,  1995  by  Metrowest 

Engineering,  Inc.,  on  file  with  the  Town  Clerk; 

3. )  “Site  Plan,  Second  Remedial  Grading  Plan,  Nolan  Farm  Road,  Wayland,  Mass.”, 
dated  November  1992  on  file  with  the  Middlesex  South  Registry  of  Deeds  in 
Cambridge,  Mass,  as  Plan  291  of  1994; 

hat  the  Board  of  Road  Commissioners  and  the  Board  of  Selectmen  be  authorized,  with  the 
ipproval  of  Town  Counsel  as  to  form,  to  acquire  by  gift,  purchase,  eminent  domain  or  otherwise, 
or  highway  purposes,  the  fee  or  any  lesser  interest,  including  appurtenant  easements  for  drainage 
)r  slope,  in,  on,  over,  under,  across  and  through  the  streets  described  above  and  the  easement 
ireas  shown  on  the  plans  described  above;  that  the  sum  of  $100.  be  appropriated  to  compensate 
he  landowners  owning  and/or  abutting  said  street,  portions  of  streets  and  easement  areas;  that  the 
;um  of  $210,000.  be  appropriated  to  reconstruct  said  portions  of  Woodland  Road  and  Pilgrim 
^ath;  to  meet  said  appropriations,  that  the  sum  of  $100.  be  provided  by  transfer  from  Unreserved 
mnd  Balance-General  Fund  and  that  the  Town  Treasurer,  with  the  approval  of  the  Board  of 
5electmen,  is  authorized  to  borrow  $210,000.  under  M.G.L.  c.44,  §7(5);  and  that  the  Board  of 
load  Commissioners  be  authorized  to  assess  betterment's  in  accordance  with  M.G.L.  c.80  to 
lersons  and  their  property  benefiting  from  said  improvements  to  said  portions  of  Woodland  Road 
ind  Pilgrim  Path. 

/OTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  20:  ACCEPT  AND  ACQUIRE  MAINSTONE  ROAD 


'Proposed  by:  Petition 

fo  determine  whether  the  Town  will  vote  to  accept  as  a town  way  the  following  street  laid  out  by 
he  Board  of  Road  Commissioners: 

Mainstone  Road; 

0 authorize  the  Board  of  Road  Commissioners  or  the  Board  of  Selectmen,  as  the  case  may  be, 
vith  the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain  or 
itherwise  for  highway  purposes  the  fee  or  any  lesser  interests,  including  easements  for  drainage, 
ilope  or  otherwise,  in,  on,  over,  under  and  through  the  street  described  above;  and  to  authorize 
he  Board  of  Road  Commissioners  or  the  Board  of  Selectmen,  in  their  discretion,  to  appropriate  a 
um  of  money  to  compensate  the  landowners  owning  and/or  abutting  said  street  and  to  determine 
vhether  such  money  shall  be  provided  for  by  taxation,  by  appropriation  from  available  funds,  by 
ransfer  from  funds  already  appropriated  for  another  purpose,  by  funds  received  as  grants  from 
he  Commonwealth  or  the  Federal  Government,  by  borrowing  or  otherwise.  Acceptance  of 
dainstone  Road  by  the  Town  is  contingent  upon  the  road  being  repaired,  within  180  days  after 
le  Town  Meeting,  to  the  satisfaction  of  the  Wayland  Board  of  Road  Commissioners  and  the 
lanning  Board. 
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MOTION:  John  Wilson  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  21 : WAYLAND/SUDBURY  SEPTAGE  TREATMENT  FACILITY 


Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Board  of  Road  Commissioners  for  the  operation  of  the  Way  land/Sudbury  Septage  Treatment 
Facility;  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer 
from  unappropriated  available  funds,  by  transfer  of  funds  already  appropriated  for  another 
purpose,  by  borrowing  or  otherwise. 

MOTION:  John  Wilson  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of 

$655,500.  to  be  expended  by  the  Board  of  Road  Commissioners  for  the  operation  of  the 
Wayland/Sudbury  Septage  Facility  during  Fiscal  Year  1996  for  the  purposes  as  listed  in  the 
Warrant,  and  that  to  meet  said  appropriation,  $630,500.  shall  be  raised  by  user  charges,  $25,000. 
from  Septage  Retained  Earnings. 


1. 

Salaries 

$132,500. 

Expenses 

2. 

Operating  Expense 

$75,000. 

3. 

Other  Expense 

$10,500. 

4. 

Contracted/Professional  Services 

$ 9,500. 

5. 

Out  of  State  Travel 

$ 1,000. 

Equipment 

6. 

Capital  Replacement 

$75,000. 

7. 

Purchase/Rental 

$ 7,000. 

8. 

Maintenance/Repairs 

$21,000. 

9. 

Material/Supplies 

$ 5,000. 

Building/Maintenance  Expense 

10. 

Maint/Repairs/Renovations 

$10,000. 

11. 

Building  Utilities 

$ 1,500. 

12. 

Other  Expense 

$ 3,500. 

Special  Budget  Items 

13. 

Reserve  for  Emergency  Repairs 

$75,000. 

14. 

Debt  Service 

$81,000. 

15. 

Engineering  Services 

$75,000. 

Indirect  Expenses 

16. 

Administration 

$40,000. 

17. 

Insurance  Fringe  Benefits 

$25,000. 

18. 

Other  Insurance 

$ 8.000. 

Total 

$655,500. 
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AMENDMENT  #1  TO  MAIN  MOTION:  Herbert  Jacobus  moved  and  was  duly  seconded  that 

he  sum  of  $15,000.  be  added  to  the  budget  of  the  Wayland-Sudbury  Septic  Treatment  Facility, 
tern  1 6.  This  appropriation  is  to  be  gathered  from  unreserved,  available  funds  or  the  Enterprise 
■und  for  the  facility,  or  other  funding  sources  consistent  with  Finance  Committee  practice  and 
tate  requirements.  These  monies  are  to  be  available  exclusively  to  the  Operational  Review 
^^ommittee  and  spent  subject  to  their  judgment  under  the  direction  of  this  motion.  The  use  of 
hese  funds  is  to  pay  for  the  services  of  a Management  Consultant  to  the  ORC.  The  work  of  the 
onsultant  would  be  to  report  on  the  effectiveness  of  the  past  administration  of  the  facility  by  the 
Vayland  Highway  Department  in  maintaining  and  operating  the  facility  and  in  meeting  the  goals 
ff  the  Wayland  Sudbury  Inter-Town  Agreement.  Also,  the  work  of  the  consultant  would  be  to 
irovide  suggestions  for  improvements  in  the  management  of  the  facility  in  the  future  and  may 
ticlude  guidelines  for  possible  updating  of  the  inter-town  agreement.  The  details  of  the  scope  of 
Ke  report  are  to  be  specified  by  the  ORC  at  its  regular  or  special  meetings  and  the  report  is  to  be 
lelivered  to  the  ORC  within  two  years  of  the  date  of  this  motion.  The  results  of  the  study  are  to 
•e  reported  to  the  citizens  of  the  two  towns  in  a timely  manner  by  publication  of  the  report  and  by 
t least  two  public  meetings  in  each  town  to  be  held  by  the  ORC. 

PROCEDURAL  MOTION:  Alfred  Bellows  moved  and  was  duly  seconded  that  adjournment  of 
tie  Meeting  be  extended  from  10:30  P.M.  to  1 1 :00  P.M. 

^OTED:  MOTION  CARRIED 

AOTED  ON  AMENDMENT  #1  TO  MAIN  MOTION: 


1 ST  VOICE  VOTE: 

UNDECIDED 

2ND  VOICE  VOTE: 

UNDECIDED 

STANDING  COUNT  BY  MODERATOR: 

UNDECIDED 

COUNTED  VOTE: 

IN  FAVOR:  77 

OPPOSED:  38 

MOTION  CARRIED 

"ELLERS:  Lawrence  Krakauer 

George  Lewis 
Elliot  Poliak 
Jean  Pratt 
Amelia  Entin 
Vasileos  Pavloglou 

AMENDMENT  #2  TO  MAIN  MOTION:  Christopher  Woodcock  moved  and  was  duly  seconded 
hat  to  meet  the  appropriation  including  Amendment  # 1 , the  source  of  revenue  be  changed  from 
25,000.  to  $40,000.  from  Septage  Retained  Earnings. 


1.  Salaries  $132,500. 

Expenses 

2.  Operating  Expense  $75,000. 

3.  Other  Expense  $10,500. 

4.  Contracted/Professional  Services  $ 9,500. 
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5. 

Out  of  State  Travel 
Equipment 

$ 1,000. 

6. 

Capital  Replacement 

$75,000. 

7. 

Purchase/Rental 

$ 7,000. 

8. 

Maintenance/Repairs 

$21,000. 

9. 

Material/Supplies 
Building/Maintenance  Expense 

$ 5,000. 

10. 

Maint/Repairs/Renovations 

$10,000. 

11. 

Building  Utilities 

$ 1,500. 

12. 

Other  Expense 
Special  Budget  Items 

$ 3,500. 

13. 

Reserve  for  Emergency  Repairs 

$75,000. 

14. 

Debt  Service 

$81,000. 

15. 

Engineering  Services 
Indirect  Expenses 

$75,000. 

16. 

Administration 

$55,000. 

17. 

Insurance  Fringe  Benefits 

$25,000. 

18. 

Other  Insurance 

$ 8.000. 

Total 

$670,500. 

VOTED  ON  AMENDMENT  #2  TO  MAIN  MOTION:  MOTION  CARRIED 
VOTED  ON  MAIN  MOTION  AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  22:  WAYLAND/SUDBURY  SEPTAGE  TREATMENT  FACILITY 

CAPITAL  REPAIRS 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $440,000. 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the^ 
Board  of  Road  Commissioners  for  repairs  and  capital  improvements  to  the  Wayland/Sudbury 
Septage  Facility  in  order  to  satisfy  Massachusetts  Department  of  Environmental  Protection' 
regulatory  requirements;  and  to  determine  whether  such  appropriation  shall  be  provided  by 
taxation,  by  transfer  from  unappropriated  available  funds,  by  transfer  of  funds  already 
appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

MOTION:  Robert  Coring  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of 

$440,000.  to  be  expended  by  the  Board  of  Road  Commissioners  to  make  repairs  and  capital 
improvements  to  the  Wayland/Sudbury  Septage  Treatment  Facility  in  order  to  satisfy 
Massachusetts  Department  of  Environmental  Protection  regulatory  and  Massachusetts  State 
Building  Code  requirements;  and,  that  to  meet  this  appropriation  the  Town  Treasurer,  with  the 
approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  $440,000.  under  M.G.L.  c.44,  §7 

CO- 


GS 


PROCEDURAL  MOTION:  Linda  Segal  moved  and  was  duly  seconded  that  the  Meeting  be 

adjourned. 


VOTED:  MOTION  NOT  CARRIED 

VOTED:  1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 


The  Meeting  was  adjourned  at  11:10  P.M.  until  Thursday,  May  4,  1995  at  7:45  P.M. 
Attendance:  310 


VOTES  ENACTED: 

THURSDAY,  MAY  4, 1995  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  7,  1995,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary 
M.  Antes,  George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by 
Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to 
vote  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  8:01  P.M.  the 
Moderator  called  the  Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting 
proceeded  to  transact  the  following  business: 

MOTION:  Jane  Stabile  moved  and  was  duly  seconded  that  the  Meeting  reconsider  Article  9. 
VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  9:  TRANSFER  FUNDS  - CEMETERIES 


Proposed  by:  Park  and  Recreation  Estimated  Cost:  $20,000. 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Park  & Recreation  Commission  to  develop  sections  of  land  in  Lakeview  and  North  Cemeteries 
for  burial  purposes;  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation, 
by  transfer  from  unappropriated  available  funds,  by  transfer  from  funds  already  appropriated  for 
another  purpose,  by  funds  received  as  grants  from  the  Commonwealth  or  Federal  Government,  by 
borrowing  or  otherwise. 

MOTION:  Jane  Stabile  moved  and  was  duly  seconded  that  the  Town  appropriate  $20,000.  to  be 
expended  by  the  Park  and  Recreation  Commission  to  develop  sections  of  land  in  Lakeview  and 
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North  Cemeteries  for  burial  purposes;  and  that  such  appropriation  be  provided  by  transfer  of 
available  funds  from  the  special  revenue  account  - Sale  of  Cemetery  Lots. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  23:  TRANSFER  WAYLAND/SUDBURY  SEPT  AGE  TREATMENT 

FACILITY  OPERATION,  CONTROL  AND  MANAGEMENT  TO 
THE  OPERATIONAL  REVIEW  COMMITTEE 


Proposed  by:  Petition 

To  determine  if  the  Town  will  vote  to  transfer  the  custody,  operation,  control  and  management  of 
the  Wayland/Sudbury  Septage  Treatment  Facility  from  the  Wayland  Board  of  Road 
Commissioners  to  the  ORC  (Operational  Review  Committee),  and  to  seek  Town  approval  to 
petition  the  Legislature  for  said  transfer,  and  to  take  any  action  thereto. 

MOTION:  Lyman  Sheats  moved  and  was  duly  seconded  that  the  Town  vote  to  transfer  the 

custody,  operation,  control  and  management  of  the  Wayland/Sudbury  Septage  Treatment  Facility 
from  the  Wayland  Board  of  Road  Commissioners  to  the  ORC,  and  to  seek  Town  approval  to 
petition  the  Legislature  for  said  transfer. 

AMENDMENT  #1  TO  MAIN  MOTION:  Philip  Pattison  moved  and  was  duly  seconded  that  the 
Article  be  passed  over. 

VOTED  ON  AMENDMENT  #1  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

MOTION  TO  TERMINATE  DEBATE:  Alfred  Bellows  moved  and  was  duly  seconded  to  move 
the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 
VOTED  ON  MAIN  MOTION:  MOTION  NOT  CARRIED 


ARTICLE  24.  APPOINT  REGIONAL  SOLID  WASTE  DISPOSAL  STUDY 

COMMITTEE 


Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Town  will  vote  to  establish  a regional  solid  waste  disposal  study 
committee;  and  to  determine  the  appointing  authority,  charge,  composition  and  length  of  term  of 
the  members  of  such  committee. 
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MOTION:  Philip  Pattison  moved  and  was  duly  seconded  that  the  Town  vote  to  establish  a 

regional  solid  waste  disposal  committee  consisting  of  five  members  to  be  appointed  by  the  Board 
of  Selectmen  for  terms  on  one  year,  which  committee  shall  study  alternatives  for  disposal  of 
solid  waste  and  report  its  findings  and  recommendations  to  the  Board  of  Selectmen  by  June  30, 
1996. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  25:  ENLARGE  HISTORIC  DISTRICT 


Proposed  by:  Historic  District  Commission 

To  determine  whether  the  Town  will  vote  to  enlarge  the  Historic  District  established  by  vote  of 
the  Town  in  1965  and  subsequently  extended  to  the  present  boundaries  as  shown  on  plans  filed  in 
the  Office  of  the  Town  Clerk,  by  adding  thereto  the  area  designated  on  a plan  entitled  “Plan  of 
Proposed  Addition  to  the  Wayland  Historic  District”  dated  January  25,  1995  by  the  Wayland 
Town  Surveyor's  Office  and  filed  in  the  Office  of  the  Town  Clerk,  and  more  particularly 
described  as  follows: 

Bounded,  Northeasterly,  by  a portion  of  Old  Sudbury  Road 

Northwesterly,  by  land  of  Weiland,  and 

Southerly  by  land  of  the  Massachusetts  Bay  Transit  Authority. 

MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  Town  vote  to  enlarge  the 

Historic  District  established  by  vote  of  the  Town  in  1965  and  subsequently  extended  to  the 
present  boundaries  as  shown  on  plans  filed  in  the  Office  of  the  Town  Clerk,  by  adding  thereto  the 
area  designated  on  a plan  entitled  “Plan  of  Proposed  Addition  to  the  Wayland  Historic  District” 
dated  January  25,  1995  by  the  Wayland  Town  Surveyor's  Office  and  filed  in  the  Office  of  the 
Town  Clerk,  and  more  particularly  described  as  in  the  Warrant. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  26:  WATER  SYSTEM  CAPITAL  IMPROVEMENTS 


Proposed  by:  Board  of  Water  Commissioners  Estimated  Cost:  $654,000. 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Board  of  Water  Commissioners  for  a.)  the  replacement  and  upgrading  of  the  meter  reading 
system;  and  b.)  water  system  improvements,  design  and  installation  of  improvements  to  pump 
stations,  water  main  improvements  and  upgrades  to  the  booster  station  and  to  determine  whether 
such  money  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer 
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from  funds  already  appropriated  for  another  purpose,  by  grants  received  from  the  Commonwealth 
or  Federal  Government,  by  borrowing  or  otherwise. 

MOTION  #1:  Robert  Backman  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate 
the  sum  of  $454,000.  to  be  expended  by  the  Board  of  Water  Commissioners  for  water  system 
improvements,  design  and  installation  of  improvements  to  pump  stations,  water  main 
improvements  and  upgrades  to  the  booster  station;  and,  to  meet  said  appropriation  the  Town 
Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  $454,000.  under 
M.G.L.  C.44,  §8  (5). 

VOTED:  UNANIMOUSLY  IN  FAVOR 

MOTION  # 2:  Robert  Backman  moved  and  was  duly  seconded  that  the  Town  vote  to 

appropriate  the  sum  of  $200,000.  to  be  expended  by  the  Board  of  Water  Commissioners  for  the 
replacement  and  upgrading  of  the  meter  reading  system;  and,  to  meet  said  appropriation,  the 
Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  $200,000. 
under  M.G.L.  c.  44,  §8  (7A). 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  27:  COMPUTER  EQUIPMENT  ACQUISITION 


Proposed  by;  Information  Systems  Committee/Board  of  Selectmen  Estimated  Cost:  $250,000. 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Board  of  Selectmen  for  the  acquisition  of  new  computer  equipment  for  the  Town;  and  to 
determine  whether  such  money  shall  be  provided  for  by  taxation,  by  transfer  from  available 
funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  funds  received  as  grants 
from  the  Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise. 

MOTION:  Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of 

$250,000.  to  be  expended  by  the  Board  of  Selectmen  for  the  acquisition  of  new  computer 
equipment  for  the  Town;  and,  to  meet  said  appropriation,  the  Town  Treasurer,  with  approval  of 
the  Board  of  Selectmen,  is  authorized  to  borrow  $250,000.  under  M.G.L.  c.  44,  §7  (28)  or  (29). 

VOTED:  1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 

I 



ARTICLE  28:  REPLACE  PUBLIC  SHADE  TREES 


Proposed  by:  Park  and  Recreation  Commission 
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To  determine  whether  the  Town  will  vote  to  amend  its  General  By-laws  pertaining  to  public 
shade  trees  by  replacing  the  words  “Said  trees  shall  be  planted  within  a street  right-of-way”  with 
the  words  “The  Tree  Warden  may  plant  the  trees  in  the  public  ways  or,  if  he/she  deems  it 
expedient,  upon  adjoining  land,  at  a distance  not  exceeding  twenty  feet  from  said  public  ways,  for 
the  purpose  of  improving,  protecting,  shading  or  ornamenting  the  same,  provided  that  an 
easement  shall  first  be  obtained  from  the  owner  of  such  adjoining  land”  in  accordance  with 
M.G.L.  Chapter  87,  Section  7 of  the  Massachusetts  General  Laws. 

MOTION:  Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  Article  28 
of  its  General  By-Laws  pertaining  to  public  shade  trees  by  striking  from  the  second  sentence 
thereof  the  words  “Said  trees  shall  be  planted  within  a street  right-of-way”  and  replacing  them 
with  the  words  “The  Tree  Warden  may  plant  the  trees  in  the  public  ways  or,  if  he/she  deems  it 
expedient,  upon  adjoining  land,  at  a distance  not  exceeding  twenty  feet  from  said  public  ways,  for 
the  purpose  of  improving,  protecting,  shading  or  ornamenting  the  same,  provided  that  an 
easement  shall  first  be  obtained  from  the  owner  of  such  adjoining  land  in  accordance  with 
Chapter  87,  Section  7 of  the  Massachusetts  General  Laws.” 

MOTION  TO  TERMINATE  DEBATE:  Joyce  Wilson  moved  and  was  duly  seconded  to  move 

the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

VOTED:  1ST  VOICE  VOTE:  MOTION  CARRIED 

Shirley  Barnes  and  seven  other  persons  questioned  the  vote. 

2ND  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT  BY  MODERATOR:  UNDECIDED 

COUNTED  VOTE:  IN  FAVOR:  80 

OPPOSED:  43  MOTION  CARRIED 

TELLERS:  Jason  Brodie 

Roger  Melanson 
Amelia  Entin 
Eleanora  West 
Mary  Trageser 
Paul  Gardescu 


ARTICLE  29:  AUTHORIZE  THE  TOWN  TO  PETITION  THE  STATE 

LEGISLATURE  TO  ESTABLISH  THE  WAYLAND  WASTEWATER 
MANAGEMENT  DISTRICT 


Proposed  by:  Petitioners  and  Selectmen ’s  Wastewater  Management  Committee 
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To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  through 
Wayland's  representatives  to  the  State  Legislature,  to  petition  the  Massachusetts  state  legislature 
to  adopt  the  proposed  legislation  entitled  "Wayland  Wastewater  Management  District,"  a draft  of 
which  will  be  available  for  review  prior  to  and  at  Town  Meeting. 

Summary  of  draft  legislation  prepared  by  the  Wastewater  Management  Committee; 

Definitions:  "alternative  system"  has  the  same  meaning  as  in  Title  5;  "standard  Title  5 system" 
means  a septic  system  designed  and  constructed  as  described  in  310  CMR  15.100-15.279. 

a.  The  Wayland  Wastewater  Management  District  will  be  modeled  on  Massachusetts 
General  Laws  chapter  40N,  except  the  Wayland  Wastewater  Management  District  will  not  be 
involved  with  drinking  "water  works  systems."  The  Wayland  Wastewater  Management  District 
will  be  involved  solely  with  wastewater  management  systems. 

b.  ITe  purpose  of  the  Wayland  Wastewater  Management  District  shall  be  to  facilitate  the 
implementation  of  Title  5 of  the  State  Environmental  Code  (codified  at  310  CMR  15.000  et.  seq.) 
(hereafter  "Title  5")  in  a manner  most  likely  to  protect  Wayland's  valuable  drinking  water 
supplies;  minimize  damage  to  the  environmental  resources  of  Wayland,  such  as  ponds,  streams, 
and  wetlands;  provide  economical  alternatives  to  remedy  failing  or  inadequate  septic  systems;  to 
facilitate  construction  of  single  facility  systems  designed  and  constructed  as  described  in  Title  5 
and  approved  by  the  Board  of  Health;  and  to  construct  systems  serving  more  than  one  facility  that 
are  approved  by  the  Board  of  Health  as  alternatives  to  a system  or  systems  designed  and 
constructed  as  described  in  Title  5 where  the  Board  of  Health  decides  that  alternative  systems  are 
preferable. 

c.  The  Wayland  Wastewater  Management  District  will  do  all  things  necessary  to  carry  out 
the  purposes  stated  in  the  draft  legislation  for  the  management  of  both  on-site  and  off-site  Title  5 
wastewater  management  systems  and  their  appurtenances,  including,  but  not  limited  to,  the 
financing,  construction,  upgrade,  repair,  operation,  and  maintenance  of  such  systems. 

d.  The  Wayland  Wastewater  Management  District  shall  be  empowered  to  own,  finance, 

operate,  construct,  upgrade,  repair,  and  maintain  (or  cause  to  be  owned,  financed,  operated, 
constructed,  upgraded,  repaired,  or  maintained)  off-site  wastewater  management  systems,  i 
including  small-scale  sewer  systems  that  are  in  compliance  with  Title  5 and  approved  by  the 
Wayland  Board  of  Health.  ■ 

e.  The  Wayland  Wastewater  Management  District  will  provide,  coordinate,  or  cause  to  be 
provided,  the  legal,  administrative,  engineering,  and  funding  support  needed  to  implement  shared 
wastewater  treatment  systems  in  specific  areas. 

f The  Wayland  Wastewater  Management  District  may  provide  financing,  technical  andi 
administrative  assistance,  and  maintenance  for  single  systems  where  appropriate. 
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g.  Unless  further  directed  by  the  Board  of  Selectmen,  Town  Meeting,  or  by  petition  by 
affected  homeowners,  the  Wayland  Wastewater  Management  District  shall  limit  its  activities  for 
off-site  facilities  to;  1)  Town  Center  from  the  intersection  of  Routes  126,  27,  and  20  to  the 
Wayland-Sudbury  town  line  on  Route  20;  2)  the  general  area  known  as  Cochituate  Center;  and  3) 
areas  surrounding  Dudley  Pond. 

h.  The  Wayland  Wastewater  Management  District  shall  be  "growth  neutral"  and  shall  not 
provide  service  to  a home,  facility,  or  lot  unless:  1)  the  Board  of  Health  has  approved  a standard 
Title  5 system  for  such  home,  facility,  or  lot;  or  2)  where  the  service  is  replacing  an  existing 
system;  or  3)  where  the  service  is  replacing  a failing  or  inadequate  system;  or  4)  where  there  is  a 
request  by  the  Board  of  Health  based  on  the  need  for  protection  of  the  public  health,  welfare,  or 
the  environment. 

i.  The  Wayland  Wastewater  Management  District  shall  be  financially  self-funding  and  self- 
sustaining  and  shall  take  advantage  of  the  funding  and  administrative  mechanisms  permitted  by 
the  Wayland  Wastewater  Management  District  legislation,  including  user  fees,  bonds,  and 
betterment  charges.  Any  money  advanced  or  debt  incurred  by  the  Town  from  time  to  time  to 
provide  the  Wayland  Wastewater  Management  District  with  start-up  or  project  funds  shall  be 
reimbursed  to  the  Town. 

j.  Any  wastewater  management  system  shall  be  subject  to  rules  and  regulations  of  the  Board 
of  Health,  applicable  laws  of  the  Commonwealth,  and  any  approvals  required  thereunder. 

MOTION:  Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  vote  to  authorize  the 

Board  of  Selectmen,  through  Wayland's  representatives  to  the  State  legislature,  to  petition  the 
Massachusetts  State  Legislature  to  adopt  the  proposed  legislation  entitled  "An  Act  Establishing 
the  Wayland  Wastewater  Management  District,  or  similar  legislation.  That  prior  to  presenting 
such  petition,  the  Selectmen,  shall  hold  not  less  than  two  public  hearings  to  receive  public 
comment,  and  shall  request  review  and  recommendations  on  such  legislation  from  the  Planning 
Board  and  Finance  Committee. 

The  "Wayland  Wastewater  Management  District,"  if  adopted,  shall  limit  its  activities  to  those 
which  are  "growth  neutral."  The  activities  of  the  Wastewater  Management  District  shall  be 
consistent  with  the  official  planning  documents  adopted  from  time  to  time  by  the  Town  boards 
and  commissions  including,  without  limitation,  the  Town  of  Wayland  Open  Space  and 
Recreation  Plan. 

AMENDMENT  #1  TO  MAIN  MOTION:  Jane  Stabile  moved  and  was  duly  seconded  that  the 

main  motion  be  amended  by  adding  the  following  words  at  the  end: 

"The  Board  of  Selectmen  shall  not  submit  the  petition  unless  and  until  the  financial  and 
administrative  structure  of  the  proposed  legislation  has  been  reviewed  and  approved  by  the  Board 
of  Selectmen  and  the  Finance  Committee.  The  Board  shall  be  empowered  to  modify  or  amend 
the  proposed  legislation  prior  to  submission  if  the  Board  of  Selectmen  determines  that  such 
modification  or  amendment  will  be  in  the  best  interest  of  the  Town." 
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VOTED  ON  AMENDMENT  #1  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 


VOTED  ON  MAIN  MOTION:  MOTION  CARRIED 


ARTICLE  30:  AMEND  ARTICLE  13  OF  THE  TOWN’S  GENERAL  BY-LAWS  RE: 

STREET  NUMBERING 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  Article  13  of  its  General  By-Laws  by  striking 
the  current  Article  1 3 thereof  and  inserting  in  place  thereof  the  following  by-law: 

“Street  Numbering 

The  Building  Commissioner  shall  have  charge  of  the  numbering  and  renumbering  of  buildings 
and  lots  on  all  ways  within  the  Town  of  Wayland.  The  Building  Commissioner  shall  make  all 
necessary  rules  and  regulations  relative  thereto  and  assign  said  numbers  in  accordance  therewith. 
A list  of  all  such  ways  and  numbers  shall  be  kept  on  file  in  the  Building  Commissioner’s  Office.” 

MOTION:  George  Ives  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  Article  13 

of  its  General  By-Laws  by  striking  the  current  Article  13  in  its  entirety  and  inserting  in  place 
thereof  the  by-law  as  printed  in  the  Warrant. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  31 : AMEND  SECTION  XA  OF  THE  TOWN’S  ZONING  BY-LAWS  RE: 

SITE  PLAN  APPROVAL 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  Section  XA,  Site  Plan  Approval  of  its  Zoning 
By-laws  by  adding  to  paragraph  A.l,  line  3,  between  the  words  “used,”  and  “only”  the  words 
“and  substantial  alteration  to  areas  of  parking,  loading,  or  vehicular  access  shall  be  approved”; 
and  by  striking  the  first  sentence  of  paragraph  D.IO  thereof  and  inserting  in  its  place  the 
following  sentence:  “Upon  denial  or  issuance  of  any  required  building  permits,  any  person  ^ 
aggrieved  by  a decision  of  the  Building  Commissioner  may  appeal  the  site  plan  decision  of  the 
Planning  Board  to  the  Zoning  Board  of  Appeals  pursuant  to  M.G.L.  Ch.  40A,  § 8”.  I 

. S, 

MOTION:  George  Ives  moved  and  was  duly  seconded  that  the  Town  amend  Section  XA,  Site 

Plan  Approval  of  its  Zoning  By-laws  as  printed  in  the  Warrant. 

PLANNING  BOARD  REPORT:  The  Planning  Board  unanimously  recommends  this  Article. 

This  Article  proposes  to  correct  errors  by  inserting  wording  mistakenly  omitted  (the  first  change), 
and  needed  to  make  this  paragraph  consistent  with  later  paragraphs  (paragraphs  2.c.  and  2.d.  of 
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paragraph  A.);  and  to  change  wording  (the  second  change)  to  bring  it  into  compliance  with  the 
law. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  32:  AMEND  ARTICLE  34  OF  THE  TOWN’S  GENERAL  BY-LAWS 
REGULATING  THE  DESIGNATION  OF  SCENIC  ROADS  AND 
ALTERATIONS  OF  TREES  / STONE  WALLS  ON  TOWN  WAYS 


Proposed  by:  Planning  Board 


To  determine  whether  the  Town  will  vote  to  amend  Article  34  its  General  By-Laws  by  striking 
said  by-law  in  its  entirety  and  inserting  the  following  by-law  in  place  thereof. 

BY-LAW  REGULATING  THE  DESIGNATION  OF  SCENIC  ROADS  AND  ALTERATIONS 
OF  TREES  AND  STONE  WALLS  ON  SAID  ROADS 
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Section  I . AUTHORITY  AND  PURPOSE 


Section  1.1  AUTHORITY 

I 

This  by-law  is  adopted  under  authority  of  Chapter  40,  Section  1 5C  (Scenic  Roads)  and  Chapter 
40,  Section  21  of  the  Massachusetts  General  Laws  and  Article  II  and  Article  LXXXIX,  Section  6 ! 

of  Articles  of  Amendment  of  the  Constitution  of  the  Commonwealth  of  Massachusetts.  , 

Section  1.2  PURPOSE  ' 

The  purpose  of  this  by-law  is  to  maintain  the  rural,  natural,  historic  and  scenic  character  of  the  | 
Town's  roads  (as  defined  herein).  The  by-law  ensures  that:  | 

1.  Town  roads  will  be  recommended  for  designation  as  scenic  roads  in  accordance  with  the 
criteria  stated  in  this  by-law;  and 

2.  Trees  (as  defined  herein)  and  stone  walls  within  the  rights-of-way  of  all  designated  scenic 
roads  will  not  be  altered  without  the  public  hearing  required  by,  nor  without  following  the 
other  procedures  set  forth  in,  this  by-law. 

Section  2.  DEFINITIONS 

For  terms  not  qualified  or  defined  in  M.G.L.  Ch.  40,  § 15C  (Scenic  Roads)  the  following 
meanings  shall  apply  for  the  purposes  of  this  by-law: 

A.  ''Branch''  shall  mean  a living  branch  that  is  fully  attached  to  a tree  (as  defined  herein)  and 
that  has  a diameter  of  three  inches  or  more  twelve  inches  from  the  point  at  which  said  branch  , 
connects  to  the  tree. 

B.  "Tree"  shall  mean  a living  tree  in  its  naturally  standing  position,  the  trunk  of  which  has  a ' 

diameter  of  four  inches  or  more  four  feet  above  the  ground.  Nothing  in  this  definition  shall  be 
construed  to  permit  a person,  other  than  the  Tree  Warden,  to  trim,  cut  down  or  remove  a public  f 
shade  tree.  ' 

C.  "Cutting  or  removal  of  trees"  shall  mean  the  removal  of  one  or  more  trees,  trimming  of  •! 
branches  (both  as  defined  herein),  or  cutting  of  roots  sufficient  in  the  Tree  Warden's  written  . 
opinion  to  cause  eventual  destruction  of  the  tree. 

D.  "Repair,  maintenance,  reconstruction,  or  paving  work”  shall  mean  any  work  done  within  a : i 
road  (as  defined  herein)  by  any  person  or  agency,  public  or  private.  Construction  of  new  '< 
driveways  or  alteration  of  existing  ones  is  included,  insofar  as  it  takes  place  within  the  road.  1 1 
Construction  or  alteration  of  water,  sewer,  electric,  telephone,  cable  TV,  or  other  utilities  within 
the  road  is  also  included. 

E.  "Road"  shall  mean  the  entire  legal  right-of-way  of  a vehicular  traveled  right-of-way  in  i' 
Wayland,  including  any  necessary  appurtenances,  and  including  bridge  structures,  drainage  ■; 
systems,  retaining  walls,  traffic  control  devices,  and  sidewalks.  The  right-of-way  includes  the  : 
area  on  and  within  the  boundaries  of  the  right-of-way.  If  the  boundaries  are  not  officially  known,  , 
any  affected  tree  or  stone  wall  shall  be  presumed  to  be  within  the  right-of-way  until  shown  to  be  :i 
otherwise. 

F.  “Tearing  down  or  destruction  of  stone  walls”  shall  mean  the  destruction  of  more  than  ten  j 
linear  feet  of  stone  wall  involving  more  than  one  cubic  foot  of  wall  material  per  linear  foot  above 
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existing  grade.  Temporary  removal  and  replacement  at  the  same  location  with  the  same  materials 
is  permitted  without  Planning  Board  approval,  but  only  if  the  Wayland  Highway  Department  is 
notified  before  the  work  begins  so  that  it  can  confirm  that  the  wall  is  properly  replaced.  Repair  of 
i stone  wall,  not  involving  tearing  down  or  destruction  of  the  wall,  is  not  covered  by  this  by-law. 

3.  ‘Tree  Warden”  shall  mean  the  Town  of  Wayland  Tree  Warden  or  its  designated  deputy. 
section  3.  CRITFRIA  FOR  DESKjNATION  AS  A SCENIC  ROAD 

in  determining  which  roads  or  portions  of  roads  should  be  recommended  to  Town  Meeting  for 
iesignation  as  scenic  roads,  the  following  criteria  shall  be  considered: 

1.  overall  scenic  beauty; 

1.  contribution  of  trees  to  scenic  beauty; 

k contribution  of  stone  walls  to  scenic  beauty; 

k age  and  historic  significance  of  roads,  trees,  and  stone  walls; 

j.  built  features  such  as  historic  buildings,  historic  monuments,  historic  burial  grounds, 
historic  structures,  farm  buildings  and  fencing;  and 

5.  features  of  the  road,  such  as  historic  right-of-way,  surface,  carriage  width,  use  restrictions, 
non-historic  bridges. 

^oads  that  have  previously  been  designated  as  scenic  roads  may  be  reevaluated  using  the 
'oregoing  criteria. 

Section  4.  PROCEDURES  FOR  DHSIGNATINO  SCENIC  ROADS 

fhe  Planning  Board,  the  Conservation  Commission,  or  the  Historical  Commission,  or  a petition 
)f  ten  (10)  citizens  of  the  Town,  may  propose  scenic  road  designation  for  any  road  other  than  a 
lumbered  route  or  state  highway.  The  Planning  Board  then  shall  hold  a public  hearing,  notifying 
he  Board  of  Selectmen,  the  Tree  Warden,  the  Wayland  Highway  Department,  the  Conservation 
[Commission,  the  Historical  Commission,  and  the  public  by  advertising  twice  in  a newspaper  of 
general  circulation,  the  first  advertisement  to  appear  at  least  fourteen  (14)  days  prior  to  the  date  of 
he  public  hearing.  The  Planning  Board  shall  make  a recommendation  to  Town  Meeting  on  the 
nerits  of  designation  of  the  road  as  a scenic  road.  Following  designation  by  Town  Meeting,  the 
Planning  Board  shall: 

1.  notify  all  municipal  departments  that  may  take  any  action  with  respect  to  such  road; 

1.  notify  the  Massachusetts  Highway  Department; 
k notify  the  Commissioners  of  Middlesex  County; 

k indicate  such  designation  on  all  maps  currently  in  use  by  municipal  departments;  and 
5.  notify  all  utility  companies  or  other  such  parties  that  may  work  on  such  road. 

Section  5.  APPLICATION  AND  ADMINISTRATIVE  PROCEDURES 

Section  5.1  FIFING 

/Vny  person  or  organization  or  agency  seeking  the  consent  of  the  Planning  Board  under  M.G.L. 
Ch.  40,  15C  (Scenic  Roads)  regarding  repair,  maintenance,  reconstruction,  or  paving  work  that 
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may  involve  the  cutting  or  removal  of  trees  or  the  tearing  down  or  destruction  of  stone  walls,  or 
portions  thereof,  on  a designated  scenic  road  shall  file  a request  with  the  Planning  Board  and 
submit  the  following  information: 

1 . the  text  of  the  notice  of  the  public  hearing,  specifying  the  time,  date,  place,  and  purpose  of 
said  hearing,  and  identifying  the  location  of  the  proposed  action  in  terms  enabling  the 
readers  to  locate  it  with  reasonable  specificity  on  the  ground  without  the  need  for 
additional  plats  or  references,  and  describing  in  reasonable  detail  the  proposed  changes  to 
trees  and  stone  walls; 

2.  a statement  of  the  purpose,  or  purposes,  for  the  proposed  action; 

3.  plans,  drawings  or  other  explanatory  reference  material  showing  the  specific  design  or 
engineering  details; 

4.  except  in  the  case  of  Town  agencies,  a fee  sufficient  for  the  cost  of  advertising  and 
notification;  and, 

5.  any  further  explanatory  material  useful  to  adequately  inform  the  Planning  Board. 

Section  5.2  NOTICE 

The  Planning  Board  shall,  as  required  by  statute,  give  notice  of  its  public  hearing  by  twice 
advertising  in  a newspaper  of  general  circulation  in  the  area,  with  the  first  publication  of  the 
notice  to  be  at  least  fourteen  (14)  days  prior  to  the  hearing  and  the  last  at  least  seven  (7)  days 
prior  to  the  hearing.  Copies  of  the  notice  shall  be  sent  to  the  Board  of  Selectmen,  Conservation  ^ 
Commission,  Historical  Commission,  Town  Surveyor,  Tree  Warden,  and  Wayland  Highway 
Department. 

Section  5.3  TIMING  OF  THF  HRARING  ; 

The  Planning  Board  shall  hold  a public  hearing  within  30  days  of  receipt  of  a properly  filed  | 
request,  and  shall  make  a decision  within  45  days  of  that  receipt,  unless  a longer  time  is  agreed  to 
by  the  applicant. 

t 

Section  5.4  REPORTING  OF  DECISION  I 

The  Planning  Board  shall,  within  45  days  of  receipt  of  a properly  filed  request,  submit  a written 
determination  of  consent  or  denial  to  the  applicant  and  send  a copy  thereof  to  the  Board  of  ^ 
Selectmen,  the  Tree  Warden,  and  the  Town  Clerk. 

Section  5.5  PUBLIC  SHADE  TRFFS  i 

When  required  by  M.G.L.  Ch.  87  (Shade  Trees),  notice  shall  be  given,  and  Planning  Board  > 
hearings  required  by  M.G.L.  Ch.  40,  §15C  (Scenic  Roads)  shall  be  held  in  conjunction  with  those 
held  by  the  Tree  Warden  acting  under  M.G.L.  Ch.  87  (Shade  Trees).  Consent  to  an  action  by  the  : 
Planning  Board  shall  not  be  construed  as  consent  by  the  Tree  Warden  or  vice  versa.  A Planning 
Board  decision  shall  contain  a condition  that  no  work  shall  take  place  until  all  applicable  , 
provisions  of  M.G.L.  Ch.  87  (Shade  Trees)  have  been  complied  with. 

Section  5.6  RMERC.RNCY  REPAIR  | 

This  by-law  shall  not  apply  when  the  Tree  Warden  acts  in  an  emergency  in  accordance  with  law. 


80 


ection  6.  CONSIDERATIONS  WHEN  ACTING  ON  APPLICATIONS 

ti  acting  on  applications  concerning  designated  scenic  roads,  the  Planning  Board  shall  take  into 
onsideration  the  following: 

1 . preservation  of  natural  resources; 

2.  preservation  of  historic  resources; 

3.  scenic  and  aesthetic  characteristics; 

4.  environmental  values; 

5.  public  safety; 

6.  local  residential  traffic  patterns  and  overall  traffic  volume  and  congestion; 

7.  compensatory  actions  proposed,  such  as  tree  and  wall  replacement; 

8.  functional  importance  and  urgency  of  repair,  maintenance,  reconstruction,  or  paving; 

9.  additional  evidence  contributed  by  abutters.  Town  agencies,  and  other  interested  parties; 

0.  existence  or  absence  of  reasonable  alternatives;  and, 

1 . other  planning  information. 

ection  7.  DRIVEWAY  DFSIGN  STANDARDS 

it  a minimum,  driveways  shall  be  consistent  with  Wayland  regulations  for  residential  driveways 
nd  curb  cuts  and  shall  comply  with  this  by-law. 

)nly  one  driveway  cut  per  lot  onto  any  designated  scenic  road  shall  be  allowed.  A new  driveway 
nto  a designated  scenic  road  shall  not  exceed  twelve  feet  in  width. 

4one  wall  sections  to  be  removed  for  a driveway  shall  not  exceed  the  driveway  width  by  more 
lan  two  feet. 

Jo  tree  with  a trunk  exceeding  eight  inches  in  diameter  four  feet  above  the  ground  or  cluster  of 
:ees  within  six  feet  of  one  another  with  trunks  six  inches  in  diameter  four  feet  above  the  ground 
hall  be  removed  for  a driveway  unless  the  curb  cut  cannot  be  safely  located  elsewhere. 

ection  8.  RNFORCEMENT 

ailure  to  file  with  the  Planning  Board  for  permission  to  cut  or  remove  trees  or  for  destruction  of 
ny  portion  of  a stone  wall  within  any  designated  scenic  road  will  require  an  immediate  filing  as 
etailed  above  and  the  applicant  shall  be  required  to  restore  features.  This  restoration  shall 
onsist  of  replacing  the  stone  wall  as  necessary  and  replacing  the  trees  cut  on  a square-inch  per 
quare-inch  basis  (combined  area  of  the  replacement  trees  measured  one  foot  above  ground  level 
D equal  total  area  of  the  original  tree  trunk  as  measured  at  the  stump)  at  locations  specified  by  the 
'lanning  Board. 

'ailure  to  comply  with  a duly  issued  decision  of  the  Planning  Board  shall  be  subject  to 
estoration  as  detailed  above  and  other  remedial  measures  that  the  Planning  Board  deems 
lecessary.  Any  decision  not  carried  out  within  two  years  of  issue  shall  be  void  and  shall  require  a 
lew  filing.  The  Planning  Board  and  the  Tree  Warden  shall  have  the  authority  to  enforce  the 
•revisions  of  this  by-law. 
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Any  violation  of  this  by-law,  M.G.L.  Ch.  40,  §15C  (Scenic  Roads),  or  a Planning  Board  decision 
issued  under  this  by-law  or  M.G.L.  Ch.  40,  §15C,  shall  be  punishable  by  a fine  not  to  exceed 
three  hundred 


MOTION:  Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Town  vote  to  amend 

Article  34  of  its  General  By-laws  by  striking  said  by-law  in  its  entirety  and  inserting  the  by-law 
as  printed  in  the  Warrant  entitled  "By-Law  Regulating  The  Designation  of  Scenic  Roads  and 
Alterations  of  Trees  and  Stone  Walls  On  Said  Roads"  with  the  following  changes: 


Section  4. 
Section  4. 


Section  5. 
Section  5.4 


Add  "or  a petition  of  ten  (10)  citizens  of  the  Town"  on  the  first  line  after 
Historical  Commission. 

Delete  the  words  "no  road  shall  be  designated  a scenic  road  by  Town  Meeting 
unless  such  designation  is  favorably  recommended  by  the  Planning  Board, 
Conservation  Commission,  or  Historical  Commission.  A majority  vote  of 
Town  Meeting  is  required  for  designation." 

REPORTING  OF  DECISION  - insert  the  words  ",  The  Tree 
Warden"  after  the  words  "Board  of  Selectmen." 


Section  7. 


In  the  third  paragraph,  at  the  end  change  "one  foot"  to  read  "two  feet." 


(Incorporated  into  words  of  the  Article) 
VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  33:  CONTINUE  REVOLVING  FUND  FOR  COUNCIL  ON  AGING 


Proposed  by:  Council  on  Aging 

To  determine  whether  the  Town  will  vote  to  authorize  the  continued  use  of  a revolving  fund 
authorized  by  vote  of  the  1994  Annual  Town  Meeting  pursuant  to  Chapter  44,  Section  53E1/2  of 
the  Massachusetts  General  Laws  for  the  Council  on  Aging;  and  to  determine:  (1)  the  programs 
and  purposes  for  which  such  revolving  fund  may  be  expended;  (2)  the  departmental  receipts 
which  may  be  credited  to  such  revolving  fund;  (3)  the  board  or  officer(s)  authorized  to  expend 
monies  from  such  fund;  and  (4)  the  total  amount  that  may  be  expended  from  such  fund  in  Fiscal  | 
Year  1996.  i 

MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  (a)  the  Town  vote  to  continue  a 

revolving  fund  established  by  vote  of  the  1994  Annual  Town  Meeting  pursuant  to  Massachusetts 
General  Laws  Chapter  44,  Section  53E  1/2  for  the  Council  on  Aging  for  education,  cultural  and 
entertainment  programs  and  purposes;  (b)  that  receipts  from  said  programs  may  be  credited  to 
such  revolving  fund;  (c)  that  the  Co-Executive  Directors  of  the  Council  on  Aging  are  hereby 
authorized  to  expend  monies  from  such  fund  for  the  aforementioned  programs  and  purposes;  and^ 
(d)  that  the  sum  of  $75,000.  may  be  expended  from  such  fund  during  Fiscal  Year  1996. 

VOTED:  UNANIMOUSLY  IN  FAVOR 
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ARTICLE  34:  ACCEPT  PROVISIONS  OF  M.G.L.  CHAPTER  40,  SECTION  57. 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  accept  the  provisions  of  Massachusetts  General 
Laws,  Chapter  40  Section  57. 

MOTION:  Susan  Pope  moved  and  was  duly  seconded  that  the  Meeting  pass  over  Article  34. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  35:  RELEASE  A TRAIL  EASEMENT  AND  CONSERVATION 

RESTRICTION 


Proposed  by:  Conservation  Commission 
To  determine  whether  the  Town  will  vote  to: 

(a)  instruct  the  Conservation  Commission,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer  the  care,  custody  and  control  of  a trail  easement  and  conservation  restriction  on  parcel  3 
as  described  in  a deed  recorded  with  the  South  Middlesex  Registry  of  Deeds  in  Book  14189  Page 
80  to  the  Board  of  Selectmen  for  the  purpose  of  releasing  said  trail  easement  and  conservation 
restriction  in  consideration  of  a substantially  similar  trail  easement  and  conservation  restriction  as 
described  in  a deed,  a copy  of  which,  with  associated  plan,  is  on  file  with  the  Town  Clerk; 

(b)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  and  with 
the  approval  of  all  appropriate  state  agencies  in  aecordance  with  General  Laws  Chapter  184, 
Section  32,  to  release  all  or  part  of  the  above-described  trail  easement  and  conservation 
restriction  in  consideration  of  a substantially  similar  trail  easement  and  conservation  restriction; 
and 

(c)  authorize  the  Conservation  Commission  to  petition  the  General  Court  of  the  Commonwealth 
of  Massachusetts  to  enact  a special  act  pursuant  to  Article  XCVII  of  the  Articles  of  Amendment 
to  the  Massachusetts  Constitution  to  authorize  the  change  in  use  of  all  or  part  of  the  land  covered 
by  the  above-described  trail  easement  and  conservation  restrietion. 

MOTION:  Alfred  Bellows  moved  and  was  duly  seconded  that  the  Town  vote  to  instruct  the 

Conservation  Commission  to  release  a trail  easement  and  conservation  restriction  as  printed  in 
the  Warrant. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

I 
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ARTICLE  36:  SELL  OR  TRADE  VEHICLES  AND  EQUIPMENT 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  sell  or 
otherwise  dispose  of  certain  surplus  vehicles,  equipment,  or  other  personal  property  in  connection 
with  the  purchase  of  new  vehicles,  equipment  or  otherwise. 

MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  Town  authorize  the  Board  of 
Selectmen  to  sell  or  otherwise  dispose  of,  in  accordance  with  Massachusetts  General  Laws 
Chapter  30B,  the  following  motor  vehicles  and  equipment: 


Fire  Department 

(1)  Ambulance  - Ford  Chassis  - 
w/’82  Yankee  Coach  Body 

1992 

Highway  Department 

(1)  JCB  Front-End  Loader 

1985 

Park  & Recreation  Dept. 

(2)  3/4-Ton  Pick-Up  Trucks 
with  plows 

1988 

(1)  Olathe  Turf  Sweeper 

1987 

Water  Dept. 

(1)  Ford  Pickup  Truck 

Model  FI 50 
(1)  Ford  Pickup  Truck 

1989 

Model  FI 50 

(1)  Chevrolet  Pickup  Truck 

1990 

Model  C-10 

1983 

VOTED:  UNANIMOUSLY  IN  FAVOR 

The  Meeting  was  adjourned  at  10:15  P.M.  sine  die. 
Attendance:  139 
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CERTIFICATE  OF  APPROPRIATIONS 
1995  ANNUAL  TOWN  MEETING 
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TOWN  OF  WAYLAND 
SPECIAL  TOWN  MEETING  1995 


DATE:  ARTICLES  DISPOSED  OF: 

Monday,  May  1 , 1 995  1 through  5 


RETURN  OF  SERVICE 

MIDDLESEX,  s.s.  APRIL  7,  1995 

I,  Sandra  O'Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and 
certify  that  I have  posted  the  specimen  of  the  Official  Ballot  for  the  Annual  Town  Election  to  be 
held  on  Tuesday,  April  25,  1995,  together  with  the  Warrant  for  the  Annual  Town  Meeting  to  be 
held  on  Thursday,  April  27,  1995,  and  the  Special  Town  Meeting  to  be  held  on  Monday,  May  1, 
1995,  by  my  posting  copies  thereof  at  the  Town  Building,  Cochituate  Fire  Station,  Wayland 
Library  and  the  Happy  Hollow  School,  by  posting  seven  (7)  days  at  least  before  the  date 
appointed  for  the  posting  of  the  Ballot  and  the  Annual  Town  Meeting  Warrant  and  fourteen  (14) 
days  at  least  before  the  date  appointed  for  the  posting  of  the  Special  Town  Meeting.  Posting  was 
done  April  7,  1995. 


VOTES  ENACTED: 

MONDAY,  MAY  1, 1995  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  7,  1995,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary 
M.  Antes,  George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given 
by  Sandra  L.  O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified 
to  vote  at  Town  Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  8:00  P.M.  the 
Moderator  called  the  Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting 
proceeded  to  transact  the  following  business: 


ARTICLE  1:  RESOLUTION  SUPPORTING  NATIONAL  WILD  AND  SCENIC 

RIVERS  SYSTEM 


Proposed  by:  Board  of  Selectmen 

Resolved: 

Whereas: 

The  Sudbury  River  flows  through  the  Town  of  Wayland,  Massachusetts,  and  is  a natural 
resource  of  great  importance  to  the  Town  and  the  Commonwealth  of  Massachusetts; 
Whereas: 

The  quality  and  quantity  of  its  water  are  essential  to  the  maintenance  and  enhancement  of 
the  ecology,  recreation,  water  supplies,  and  the  physical  beauty  of  the  landscape; 
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Whereas: 

The  National  Park  Service  has  determined  that  portions  of  the  Sudbury,  Assabet,  and 
Concord  Rivers  are  eligible  for  Wild  and  Scenic  River  designation  based  on  their 
outstanding  wildlife,  recreational,  cultural,  historical,  and  scenic  values; 

Whereas: 

The  people  of  Wayland  recognize  the  importance  of  this  irreplaceable  natural  asset  and 
hereby  express  a commitment  to  the  protection  and  preservation  of  the  Sudbury  River  and 
its  outstanding  values; 

Whereas: 

The  Town  of  Wayland;  the  Sudbury,  Assabet  and  Concord  Rivers  Study  Committee;  and 
the  National  Park  Service  have  worked  cooperatively  to  develop  an  effective  locally-  | 
based  plan  that  will  ensure  the  necessary  protection  of  the  river  and  its  related  resources;  ; 

Whereas: 

The  Wild  and  Scenic  River  designation  would  provide  further  protection  of  the  river  and  i 
would  retain  local  control  and  regulation  by  towns  within  the  designated  river  segment; 

Therefore: 

Be  it  resolved,  that  the  people  of  the  Town  of  Wayland  petition  the  Congress  of  the 
United  States  of  America  to  enact  legislation  designating  the  Sudbury  River  as  a Wild  j 
and  Scenic  River  in  accordance  with  the  locally-developed  river  Conservation  Plan,  and  i 
to  ensure  that  Wild  and  Scenic  designation  shall  not  authorize  federal  acquisition  or 
management  of  nonfederal  lands. 

Therefore: 

Be  it  further  resolved,  that  the  townspeople  urge  our  officials  to  consider,  and  wherever 
appropriate  to  adopt,  additional  local  measures  that  will  strengthen  protection  of  this 
critical  resource.  i 


MOTION:  Sally  Newbury  moved  and  was  duly  seconded  that  the  Town  vote  to  adopt  the 

resolution  as  printed  in  the  Warrant. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  2:  EXTEND  TERM  OF  WAYLAND/SUDBURY  SEPTAGE 

TREATMENT  FACILITY  AGREEMENT 


in 

I 


Proposed  by:  Board  of  Selectmen  and  Board  of  Road  Commissioners 


To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Road  Commissioners,  with^ 
the  approval  of  Town  Counsel  as  to  form,  to  amend  Section  XIV  of  the  agreement  between  the 
Town  of  Sudbury  and  the  Town  of  Wayland  dated  March  12,  1976,  regarding  the  j 
Wayland/Sudbury  Septage  Treatment  Facility,  extending  the  term  of  said  agreement  beyond  '- 
March  12,  1996. 
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MOTION:  Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  vote  to  authorize  the 

Board  of  Road  Commissioners,  with  the  approval  of  Town  Counsel  as  to  form,  to  amend  Section 
XIV  of  the  agreement  between  the  Town  of  Sudbury  and  the  Town  of  Wayland  dated  March  12, 
1976,  regarding  the  Wayland/Sudbury  Septage  Treatment  Facility  by  extending  the  term  of  said 
agreement  to  no  later  than  March  12,  2000. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  3:  ESTABLISH  WAYLAND/SUDBURY  SEPTAGE  TREATMENT 

FACILITY  AGREEMENT  REVIEW  COMMITTEE 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  establish  a committee  to  review  and  make 
recommendations  concerning  reviewing  the  agreement  between  the  Town  of  Sudbury  and  the 
Town  of  Wayland  dated  March  12,  1976,  regarding  the  Wayland/Sudbury  Septage  Treatment 
Facility;  and  to  determine  the  appointing  authority,  charge,  composition  and  length  of  term  of  the 
members  of  such  committee. 

MOTION:  Mary  Antes  moved  and  was  duly  seconded  that  the  Town  vote  to  establish  a 

committee  consisting  of  five  members  who  shall  be  appointed  by  the  Board  of  Selectmen  for 
terms  of  two  years  to  review  and  make  recommendations  and  a report  to  the  Board  of  Selectmen 
regarding  the  agreement  between  the  Town  of  Sudbury  and  the  Town  of  Wayland  dated  March 
12,  1976,  concerning  the  Wayland/Sudbury  Septage  Treatment  Facility,  by  July  1,  1997. 

AMENDMENT  TO  MAIN  MOTION:  Dennis  Berry  moved  and  was  duly  seconded  that  the 

Meeting  pass  over  the  Article. 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 
VOTED  ON  MAIN  MOTION  AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  4:  RELOCATION  OF  THE  TOWN  HIGHWAY  GARAGE 


1 Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $20,000. 

To  determine  whether  the  Town  will  vote  to  establish  a committee  to  engage  a consultant  who 
will  examine  the  desirability,  feasibility,  and  cost  of  both  retaining  and  relocating  the  Town 
Garage,  and  to  authorize  the  committee  to  expend  funds  for  said  purpose. 

‘ MOTION:  Susan  Pope  moved  and  was  duly  seconded  that  the  Town  vote  to  establish  a 

committee  consisting  of  five  members  who  shall  be  appointed  by  the  Board  of  Selectmen  for 
terms  of  one  year  to  engage  a consultant  and  to  examine  the  desireability,  feasibility,  and  cost  of 
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both  retaining  the  Town  Highway  Garage  at  its  current  location  and  relocating  said  garage  and  to 
make  recommendations  and  a report  to  the  Board  of  Selectmen  by  December  15,  1995;  that  the 
sum  of  $20,000.  be  appropriated  to  be  expended  by  said  committee  for  the  aforementioned 
purposes;  and,  to  meet  said  appropriation,  $20,000.  shall  be  provided  by  transfer  from  the 
General  Fund  - Unreserved  Fund  Balance. 

VOTED:  MOTION  NOT  CARRIED 


ARTICLE  5:  AMEND  ZONING  BY-LAWS  TO  PERMIT  REDUCTION  OF  BACK 

YARD  REQUIREMENT  BY  SPECIAL  PERMIT  IN  SINGLE 
RESIDENCE  DISTRICTS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  amend  the  Wayland  Zoning  By-Laws  by: 

1. )  adding  to  the  end  of  the  first  sentence  of  Section  IX  (h)  thereof:  “except  as  authorized  by 

special  permit  issued  by  the  Board  of  Appeals.”;  | j 

2. )  adding  the  following  subparagraph  immediately  after  subparagraph  4.d.  of  Section  X (a) 
thereof: 

“5.  To  grant  special  permits  to  allow  reductions  in  the  minimum  rear  or  back  yard  ' 
requirement  in  Single  Residence  Districts  provided  that: 

a.  The  entire  rear  lot  line  abuts  unimproved  land  owned  by  a municipality,  a ‘ 

county,  the  Commonwealth  of  Massachusetts  or  the  United  States  of  America  or 
any  agency  or  authority  thereof;  and  1 1 

b.  The  applicant  shows  to  the  satisfaction  of  the  Board  of  Appeals  that  such 

reduction  meets  the  requirements  of  Section  V (r).”  ; and  • ‘ 

3. )  renumbering  subparagraphs  5 and  6 of  Section  X (a)  as  subparagraphs  6 and  7,  respectively. 

MOTION:  Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  Vote  to  amend  the 

Zoning  By-laws  as  printed  in  the  Warrant. 

PLANNING  BOARD  REPORT:  This  is  the  report  of  the  Planning  Board,  which  recommends  ; ' 

approval  of  only  paragraph  1)  of  this  article.  The  Planning  Board  does  not  support  the  specific  ^ 
wording  of  paragraph  2)  (and  thus  it  does  not  support  paragraph  3)  either).  The  Planning  Board  : i ' 
recommends  that  the  article  be  amended  by  deleting  paragraphs  2)  and  3). 

This  article  would  modify  the  existing  Zoning  By-laws  (ZBL)  by  allowing  the  Zoning  Board  of' 
Appeals  (ZBA)  to  provide  relief  to  the  back  yard  requirements  by  special  permit  rather  than  by 
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variance.  There  are  three  paragraphs  to  this  article:  paragraphl)  would  allow  the  ZBA  to  permit 
relief  of  the  30-foot  minimum  setback  requirement  between  the  rear  line  of  the  house  and  the  rear 
lot  line  by  means  of  a special  permit;  paragraph  2)  would  add  to  the  list  of  powers  of  the  ZBA  the 
authority  to  grant  special  permits  to  allow  reductions  in  the  minimum  rear  or  back  yard 
requirements  provided  that  the  conditions  of  subparagraphs  a and  b of  said  paragraph  are  met; 
and  paragraph  3)  would  merely  renumber  paragraphs. 


The  Zoning  Act  authorizes  the  ZBA  to  grant  variances  from  the  ZBL  under  circumstances 
relating  to  the  soil  conditions,  shape,  or  topography  of  such  land  or  structures,  and  by  following 
procedures  described  in  said  State  act.  The  Planning  Board  believes  that  it  is  in  the  interest  of 
the  Town  to  grant  the  ZBA  the  power  to  allow  relief  from  the  30-foot  back  yard  setback 
requirement  under  the  more  discretionary  special  permit  granting  authority  rather  than  under  the 
very  confined  requirements  of  a variance.  There  is  ample  historical  evidence,  including  the 
situations  described  in  paragraph  2)  of  this  article,  to  support  the  proposal  in  paragraph  1). 


During  the  public  hearing  held  by  the  Planning  Board,  statements  were  received  to  the  effect 
that,  while  they  tended  to  support  the  concept  of  paragraph  2),  they  also  expressed  concerns  with 
the  specific  wording  of  this  paragraph.  One  such  concern  was  that  this  wording  would  place  the 
ZBA  in  a position  where  it  would  be  difficult  to  turn  down  an  application  in  circumstances  where 
perhaps  the  application  should  be  turned  down:  where,  for  example,  there  is  a trail,  a wetland,  or 
a nesting  site  of  rare,  endangered,  or  unusual  wildlife  on  the  abutting  publicly-owned  land.  In 
2ach  of  these  instances  it  might  be  preferable  that  the  30-foot  setback  be  preserved  as  a buffer.  It 
is  for  these  reasons  that  the  Planning  Board  recommends  against  approval  of  paragraph  2)  and 
paragraph  3). 


\MENDMENT  TO  MAIN  MOTION:  George  Ives  moved  and  was  duly  seconded  that  2.)  and 
1.)  thereof  be  deleted. 

/OTED  ON  AMENDMENT  TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 


/OTED  ON  MAIN  MOTION  AS  AMENDED: 

1ST  VOICE  VOTE: 

2ND  VOICE  VOTE: 

STANDING  COUNT  BY  MODERATOR: 


SCATTERING  OF  NOES 
SCATTERING  OF  NOES 
IN  FAVOR:  157 

OPPOSED:  9 MOTION  CARRIED 


'he  meeting  was  adjourned  at  9:13  P.M.  sine  die. 
dtendance:  210 
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REPORT  OF  THE  FINANCE  DIRECTOR/TOWN  ACCOUNTANT 


GENERAL  FUND  6/30/95 

BALANCE  SHEET  ASSETS  G.F.  6/30/95 


CASH 

TEMPORARY  INVEST 
TOTAL 


($2,111,212.61) 

$9,808.115.81 

$7,696,903.20 


PROPERTY  TAXES  REC 
CURRENT  YEARS  LEVY  $317,159.35 

PRIOR  YEARS  LEVY  $91 ,901 .77 


LESS  ALLOW  FOR  ABATE  ($104,482.25) 


TOTAL 

$304,578.87 

OTH  REC.TAX  TITLE.POSS 

MOTOR  VEHICLE  EXCISE 

$302,919.10 

DEFERR  REAL  ESTATE 

$218,636.77 

SP  ASSESSMENTS 

$12,857.66 

TAX  TITLE.POSS 

$379,891.28 

ACCRUED  INT 

$0.00 

DUE  FROM  OTHER  GOVT 

$0.00 

DEPARTMENTAL 

$0.00 

$914,304.81 

UNAPP  STREET  BETTER 

$14,945.57 

TOTAL  ASSETS 


$8,930,732.45 


)WN  OF  WAYLAND 


^L  SHEET  LIAB  G.F. 

BAL  6/30/95 

/VARRANTS  PAYABLE 

$5,412,133.02 

\CCOUNTS  PAYABLE 

$0.00 

\CCRUED  PAYROLL  & W.H. 

$435,288.27 

DTHER  LIABILITIES 

$299,868.15 

REVENUE  RES  UNTIL  COL 

PROPERTY  TAXES  $705,985.25 

PREPAID  1995  R.E.  TAXE  $4,088.71 


OTHER  REC 

$306,455.64 

TOTAL  LIAB  & RES 

$7,163,819.04 

UND  BALANCES 
VERLAY  SURPLUS 

$0.00 

THER  FUND  BAL  RES 

$2,290.40 

IMRESERVED  FUND  BAL 

$2,021,141.32 

IB.  OVEFR/UNDER  EST. 

($7,173.00) 

IB.  UNPROVIDED  ABATMNT  ($13,615.37) 

ONTINUED  APPROPRIATIO  $103,796.01 

FB.  AUTH  TEACHER  SUM  SA  ($339,525.65) 


TOTAL  FUND  BAL 

$1,766,913.71 

^ TOTAL  LIABILITIES 

$8,930,732.75 
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SPECIAL  REVENUE  FUND  BALANCE  SHEET  6/30/95 


SAL  6/30/95 

ASSETS 

CASH 

WARRANTS  PAYABLE 
DUE  FROM  COMM 

$851,955.17 

($32,163.43) 

TOTAL 

LIABILITIES 

$819,791.74 

FOOD  SERVICE 

$0.00 

SCHOOL  AHTLETICS 

$8,955.55 

ADULT  EDUCATION 
METCO  85 

$873.30 

METCO  95 
METCO  1993 
METCO  1991 

$14,118.24 

METCO  1990 
METCO  1994 

$0.00 

FUND  BAL:OTHER  SCHOOL 

$94,609.48 

INS  REIMS  UNDER  5000 

$7,130.66 

INS  REIMS  OVER  5000 

$5,735.94 

SALE  OF  CEMETERY  LOTS 

$82,593.26 

CONSERVATION  RECEIPTS 

$51,683.70 

COUNCIL  ON  AGING 

$3,217.70 

DUDLEY  POND  CLEAN  LKS 

$10,000.00 

AMSULANCE  RECEIPTS 

$224,331.42 

SCHOOL  LUNCH 

$22,192.45 

STUDENT  ADVISORY  COM 

$50.00 

LISRARY  SOOK  FUND 

$120.89 

ELDER  AFFAIRS  GFIANT 

$186.24 

HUD  GRANT 

$233.44 

EPA  DIAGNOSTIC 

$595.00 

PREMIUM  ON  SONDS 

$23,691.19 

STATE  AID  LISRARIES 

$12,030.57 

POLICE  DONATION 

$855.50 

SALE  TOWN  OWNED  LAND 
HIGHWAY  RECYCLE 

$125,840.89 

REIMS  SCHOOL  SOOKS 

$55.32 

ARTS  LOTTERY 
CULTURAL  COUNCIL 
PARK  & REC  GIFT  FUND 

$0.00 

$475.32 

$651.30 

ELECTION  REIMS 

$8,037.00 

STATE  CENSUS 

$0.00 

PREMIUM  TEMP  NOTES 

$61.00 

LISFIARY  CONST  GIFT 
AFFORDASLE  HOUSING 
STORM  REIMS 

$10,609.31 

$5,500.00 

$0.00 

YOUTH  ADVISORY  DON 

$1,080.70 

EQUE  300-0607 

$0.00 
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SPECIAL  REVENUE  FUND  BALANCE  SHEET  6/30/95 


KENDRICK  SMITH  LIB  $0.00 

BARB  BARRETT  LIB  $0.00 


LIBRARY  GRANT 

$10,332.82 

LIBRARY  NON  RESIDENT 

$13,388.97 

LIBRARY  AUTOMATION 

$2,154.48 

LIBRARY  ENDOWMENT 

$1,488.80 

LSCA  TITLE  1 

$135.35 

HIGHWAY  DONATIONS 
HIGHWAY  RECYCLE 
ELDERLY  DONATIONS 

$56.10 

$550.00 

$6,579.94 

EXTENDED  DAY  SCHOOL 

$41,739.75 

SPECIAL  ED  REVOLVING 

$0.00 

HAMILBURG  FOUNDATION 

$1,000.00 

DARE  PROGRAM 

$12,407.43 

LIBRARY  CHILDRENS  CEN 

$1,285.97 

BOARD  OF  HEALTH  SUB 

$12,651.49 

ROAD  BEAUTIFICATION 
TOTALS 

$505.27 

$819,791.74 
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CAPITAL  PROJECT  FUNDS 


CAP  PROJ  BAL  SHEET  BAL  6/30/95 


ASSETS 

CASH  $3,379,714.55 

DUE  FROM  OTHER  SOURCE  $0.00 

TOTAL  $3,379,714.55 

OTHER  ASSETS 
DUE  FROM  GENERAL  FUND 
AMOUNTS  FOR  RETIREMENT  $6,758,500.00 


TOTAL  ASSETS 
LIABILITIES  AND  FND  BAL 
WARRANTS  PAYABLE 
FED  AID  ANT  NOTES 
BOND  ANT  NOTES 
STATE  AID  ANT  NOTES 
DEFERRED  REVENUE 
SUB  TOTAL 


$10,138,214.55 

$31,152.94 

$0.00 

$6,558,500.00 

$200,000.00 

$0.00 

$6,789,652.94 


FUND  BALANCES/RES  ENC 


SEPTAGE 

OLD  CONN  PATH 

EQUIPMENT 

LIBfTARY  CONSTRUCTION 
HIGHWAYS 

ROAD  RECONSTRUCTION 
WATER  REPAIRS 
SCHOOL  RECONSTRUCT 


$848,607.77 

$7,615.85 

$1,595,543.80 

$0.00 

($2,595.40) 

$182,469.08 

$695,242.04 

$21,678.47 


TOTAL  FUND  BAL  $3,348,561.61 


$10,138,214.55 


TOTAL  LIABILITIES 
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SEPTAGE  FUND 


?EPT  FND  BAL  SHEET 

BAL  6/30/95 

ASSETS: 


CASH 

$99,382.95 

SEPT  USER  CHARGES 

$53,912.10 

SEPTAGE  LIENS 

$24,720.11 

TOTAL  USER  CHARGES 

$78,632.21 

DUE  FROM  SUDBURY 
HELD  BY  SUDBURY 
TOTAL  ASSETS 

$223,301.70 

$401,316.86 

KBILITIES 


1 WARRANTS  PAYABLE 

$10,849.65 

DEFERRED  REVENUE 

$0.00 

= ND  EQUITY 

SEPT  RET  EARN 

$390,467.21 

^ES  FOR  ENCUMB 

$0.00 

^ES  FOR  EXPEND 

$0.00 

TOTAL  RET  EARNINGS 

$390,467.21 

(FAL  LIABILITIES 

$401,316.86 
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WATER  FUND  6/30/95 


WATER  FND  BAL  SHEET  BAL  6/30/95 


ASSETS 

CASH 

WATER  USER  CHARGE 
OTHER  WATER  SER 
WATER  LIENS 
TOTAL  REC 
DEFERRED  REV 
NET 

DUE  FROM  OTH  FNDS 
TOTAL  ASSETS 


$632,301.70 

$211,931.34 

($28,144.92) 

($22,494.89) 

$161,291.53 

$0.00 

$161,291.53 


$793,593.23 


LIABILITIES 

WARRANTS  PAYABLE  $20,954.41 

F.B.  RES  FOR  ENC  $36,869.12 

UNRESERVED  FND  BAL  $735,769.70 


TOTAL  RET  EARNINGS  $772,638.82 

TOTAL  LIABILITIES  $793,5^:23 
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TRUST  FUND 


TRUST  & AGENCY  B/S 

ASSETS 

CASH 

TEMP  INV 

DUE  TO/FROM  OTH 

INVEST  (OTHER) 

TOTAL  ASSETS 

.lAB  AND  RESERVES 

WARRANTS  PAYABL 

OTHER 


BAL  6/30/95 

$169,923.09 

$587,550.28 

$104,729.48 

$862,202.§f 

$12,302.79 

$0.00 


UND  BALANCE 
T.F.  INCOME  UNDIST 
EXPENDABLE 
UNEXPENDABLE 


$0.00 

$190,980.28 

$658,919.78 


TOTAL  LIAB 


$862,202.85 


LONG  TERM  DEBT  6/30/95 


BONDS  PAYABLE  $15,120,000 

HIGHWAY  1985 
MUNICIPAL  PURPOSE  1985 
ROAD  RECONSTRUCTION  1987 
MUNICIPAL  PURPOSE  1988 
MUNICIPAL  PURPOSE  1989 
MUNICIPAL  PURPOSE  1990 
SCHOOL  PROJECTS  1992 
EQUIPMENT  1993 
MUNICPAL  PURPOSE  1994 
TOTAL 


$0 

$245,000 
$1,350,000 
$240,000 
$1,230,000 
$790,000 
$6,480,000 
$570,000 
$4.21 5000 
$15,120,000 
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FISCAL  95  EXPENDITURES 


EXPENDED 
FY  1995 


ISELECTMEN  I 

1 

SALARIES 

$500 

2 

EXPENSE 

$6,594 

3 

OTHER  METRO  WEST 

$4,220 

4 

MASS  MUNICIP  DUES 

$2,687 

5 

WASTEWATER  MGMT 

$2,293 

TOTAL  SELECTMEN 

1 $16,294 

[CIVIL  DEFENSE  1 

6 

SALARY 

$2,500 

7 

EQUIP,  AMMO,  SUPPLIES 

$5,858 

8 

UNIFORMS 

$930 

TOTAL  CIVIL  DEFENSE 

1 $9,288 

TOWN  OFFICE  I 

SALARIES: 

EXECUTIVE  SECRETARY 
PERSONNEL  DIRECTOR 
FIN.  DIR./TOWN  ACCT. 
OFFICE  ADMIN 
S.  SCHEDULE 
CLERICAL 

OVERTIME/LONGEVITY 

9 

TOTAL  SALARIES 

$285,303 

10 

EXPENSE 

$42,034 

11 

SAFETY  IMPROV  PROJECT 

$0 

12 

EQUIPMENT 

$4,886 

13 

TELEPHONES 

$29,611 

14 

CONTRACT  SERVICES 

$15,330 

15 

ENERGY  COMMITTEE  82 

$0 

TOTAL  TOWN  OFFICE 

1 ^377.164 

WAYLAND  TOWN  BUILDING  I 

16 

SALARIES 

$70,595 

17 

BUILDING  UTILITIES 

$80,500 

18 

EXPENSE 

$22,100 

TOTAL  TOWN  BUILDING 

1 $173,195 

OTHER  TOWN  BUILDG-COCHIT  I 

19 

EXPENSES 

1 $11,396 

[DATA  PROCESSING  1 

MANAGER 

$31,582 

COMPUTER  OPERATOR 

$2,400 

20 

TOTAL  SALARIES 

$33,982 

EXPENSES 

21  FORMS.SUPPLIES  $18,779 

22  EDUCATION/TRAVEL  $86 
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EXPENDED 

FY  1995 

EQUIPMENT 

23 

RENTAL  AND  REPAIRS 

$10,886 

NEW  EQUIPMENT 

$4,913 

24 

COMPUTER  EQ.  & UPDATE 

$19,090 

25 

PROFESSIONAL  SERVICES 

$14,400 

TOTAL  DATA  PROCESSING 

1 $102,136 

TREASURER/COLLECTOR  1 

TREASURER/COL.  SALARY 

$43,534 

CLERICAL  SALARY 

$63,325 

26 

TOTAL  SALARIES 

$106,859 

EXPENSES: 

27 

OPERATING  EXPENSE 

$2,199 

28 

TAX  TITLE  EXPENSE 

$324 

29 

EXCISE  TAX  PROGRAM 

$1,575 

30 

BANKING  SERVICES 

$14,353 

31 

LOCK  BOX  SEVICES 

$10,411 

32 

COMPUTER  TRAINING 

$235 

33 

MAILING  SERVICE 

$0 

TOTAL  TREAS/COLLECTOR 

1 $135,956 

ASSESSORS  ] 

34 

SALARIES 

$4,229 

35 

PROF/CLERICAL 

$78,612 

36 

EXPENSE 

$5,500 

37 

PROF  SERVICES 

$20,499 

38 

OTHER  EXPENSE 

$4,000 

PROP.  REASSESSMENT 

$110 

39 

SPEC  BUDGET  ITEM-REVAL  FUND  $0 

TOTAL  ASSESSORS 

1 $112,950 

40 

iFINANCE  COMMITTEE ^ 

1 

PERSONNEL  BOARD  1 

41 

EXPENSE 

$222 

42 

ADJUSTMENT  FUND 

$0 

TOTAL  PERSONNEL  BOARD 

1 $222 

;TOWN  COUNSEL  | 

PROFESSIONAL  SERVICES 

ASSOC.  TOWN  COUNSEL 

$50,494 

LABOR  COUNSEL 

$0 

PROFESSIONAL  SERVICES 

$41,348 

TOWN  COUNSEL 

$43,982 

MISCELLANEOUS 

$0 

TOTAL  PROFESSIONAL  SER 

$135,824 

TOWN  SURVEYOR 

$178 

LABOR  COUNSEL 

$1,820 

TAX  TITLE 

$0 
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EXPENDED 
FY  1995 


ACCRUED  TAXES  $1,982 

LEGAL  EXPENSES  $4,394 


43 

TOTAL  TOWN  COUNSEL 

1 $144,198 

REGISTRARS  ^ ^ 

44 

SALARY 

$650 

45 

LISTING 

$1,480 

TOTAL  REGISTRARS 

1 $2,130 

TOWN  CLERK  . 1 ~ i 

46 

TOWN  CLERK  SALARY 

$35,000 

47 

TOWN  CLERK  ADDED  COMP 

$400 

48 

CLERICAL 

$25,012 

49 

EXPENSE 

$2,521 

TOTAL  TOWN  CLERK 

1 $62,933 

ELECTIONS  1 

50 

OFFICERS  SALARIES 

$2,557 

51 

EXPENSE 

$2,991 

TOTAL  ELECTIONS 

1 $5,548 

[PLANNING  BOARD 

71 

52 

EXPENSE 

$5,149 

53 

PLANNING  ADMINISTRATOR  SAL 

$47,117 

TOTAL  PLANNING  BOARD 

1 ^52,266 

[TOWN  SIjRVEYOR 

TOWN  SURVEYOR  SAL 

$53,683 

SURVEY/COMP  SPEC  SAL 

$42,391 

54 

TOTAL  SALARIES 

$96,074 

55 

EXPENSE 

$2,366 

56 

VEHICLE  EXPENSE 

$218 

57 

COMPUTER  SYSTEM 

$3,250 

58 

COMPUTER  TRAINING 

$1,600 

IMPLEMNT.  ASST. 

$0 

59 

GIS  SYSTEM 

$10,500 

TOTAL  TOWN  SURVEYOR 

1 $114,008 

[CWS  ERV  ATTORN 

77 

60 

EXPENSE 

$4,580 

61 

PROF  SERVICES/MISC 

$3,279 

62 

SALARIES 

$49,525 

63 

CAPITAL  PURCHASE 

$0 

TOTAL  CONSERVATION 

1 $57,384 

|H  rsTORTCAL“COM  M 1 SSTON 

7_J 

64 

PROF  SERVICES 

$0 

65 

EXPENSE 

$1,032 

TOTAL  HISTORICAL  COMM  I $1,032 
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EXPENDED 
FY  1995 


66  SURFACE  WATER  QUALITY  COM 


$4,110 


67  IHISTORIC  DISTRICT  COMM 


$213 


;COUNCIL  ON  AGING 


68 

SALARIES 

$57,741 

69 

OPERATING  EXPENSE 

$3,491 

70 

EQUIPMENT 

$400 

71 

TRANSPORTATION 

$25,128 

TOTAL  COUNCIL  ON  AGING 

$86,760 

TOTAL  GENERAL  GOVERNMENT  | $1,469,236 


POLICE  1 

SALARIES 

POLICE  CHIEF  SALARY 

$59,651 

LIEUTENANT  SALARY 

$54,058 

YOUTH  OFFICER  SAL 

$38,377 

SERGEANTS  SALARY 

$172,735 

DETECTIVES  SAL 

$166,768 

SPECIALISTS 

$0 

PATROLMEN  SAL 

$351,257 

INTERNS  SAL 

$4,678 

OVERTIME  SAL 

$98,066 

HOLIDAY  SAL 

$39,427 

SCHOOL  TRAFFIC  SUPR 

$12,814 

COURT  TIME 

$11,628 

CLERK 

$30,198 

TUITION  REIMS 

$0 

NIGHT  DIFFERENTIAL 

$14,462 

LONGEVITY 

$0 

PROFESSIONAL  STIPEND 

$0 

ED.  INCENTIVE 

$634 

1 

TOTAL  SALARIES 

$1,054,753 

2 

EXPENSE; 

OPERATING  EXPENSE 

$20,843 

3 

UNIFORM  EXPENSE 

$14,720 

4 

TRAINING  EXPENSE 

$34,000 

5 

YOUTH  OFFICER  EXPENSE 

$800 

6 

CRIME  PREVENTION 

$749 

7 

SPECIAL  SERVICES 

$500 

8 

ANNUAL  PHYSICALS 

$2,000 

9 

OUT-OF-STATE  TRAVEL 

$1,500 

10 

PUBLIC  SAFETY  COMPUTER 

$5,000 

10A 

LINE  PAINTING 

$9,950 

11 

EQUIPMENT 

POLICE  CARS  PURCHASE 

$61,650 

12 

VEHICLE  OPERATION  EXPENSE 

$15,000 

13 

NEW  EQUIPMENT,MISC,OFFICE 

$4,158 

14 

OTHER  EQUIPMENT 

$1,841 

15 

EQUIPMENT  MAINT  & REPAIR 

$5,584 
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EXPENDED 
FY  1995 


16  VEHICLE  GASOLINE  $21,742 


TOTAL  POLICE  DEPT 

1 il. 254,790 

IFIRE  1 

SALARIES 

CHIEF  SALARY 

$60,129 

DEPUTY  CHIEF  SAL 

$44,174 

CAPTAINS  SAL 

$264,966 

LIEUTENANTS  SAL 

$0 

FIREFIGHTERS  SAL 

$534,566 

INCENTIVE  & EMT 

$39,519 

OVERTIME 

$92,628 

CALLBACK  PAY 

$15,227 

HOLIDAY  PAY 

$44,220 

CALLMEN  HOURLY 

$1,356 

CALLMEN  ANNUALLY 

$0 

CLERICAL  PART  TIME 

$8,645 

CALLBACK  PAY:  AMBULANCE 

$20,216 

17 

TOTAL  SALARIES 

$1,125,646 

18 

OPERATING  EXPENSE 

$9,356 

19 

AMBULANCE  EXPENSE 

$5,000 

20 

FIRE  ALARM  SYSTEM  EXPENSE 

$3,049 

21 

TRAINING  AND  EDUCATION 

$3,999 

22 

UNIFORM  EXPENSE 

$10,802 

23 

OUT  OF  STATE  TRAVEL 

$0 

24 

PHYSICAL  EXAMS 

$876 

EQUIPMENT 

25 

MISC.  EQUIPMENT  & HOSE 

$14,989 

26 

EQUIPMENT  MAINTENANCE 

$9,071 

27 

EQUIPMENT  RENTAL 

$220 

28 

VEHICLE  GASOLINE 

$6,000 

SCOT  AIR  PACKS 

$8,000 

JAWS  OF  LIFE 

$19,837 

29 

COMPUTER 

$4,975 

TOTAL  FIRE  DEPT. 

1 $1,221,820 

[INSPECTION 

SALARIES 

BLDG.&ZONING  INSP.SAL 

$38,240 

DEP  BLDG  INSP 

$1,538 

SUB  INSPECTOR  SAL 

$1,262 

WIRING  INSPECTOR 

$15,958 

GAS/PLMING  INSPECTOR 

$16,196 

PLUMBING  INSPECTOR 

$0 

CLERICAL 

$35,039 

SEALER  OF  WEIGHTS, MEAS 

$451 

30 

TOTAL  SALARIES 

$108,684 

EXPENSE: 

31 

BUILDING  & ZONING  EXPENSE 

$4,558 

32 

INSPECTORS  EXPENSE 

$2,450 

33 

ZONING  BOARD  EXPENSE 

$629 
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EXPENDED 
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34 

PROFESSIONAL  SERVICE 

$0 

35 

ZONING  BY-LAWS  COMMITTEE 

$759 

36 

COMPUTER  UPDATE 

$0 

EQUIPMENT 

37 

VEHICLE  EXPENSE 

$1,677 

38 

VEHICLE  GASOLINE 

$183 

DOG  OFFICER: 

39 

DOG  OFFICER  SALARY 

$27,416 

40 

DOG  OFFICER  EXPENSE 

$1,989 

41 

BOARD  VET  FEES 

$2,307 

42 

VEHICLE  EXPENSE 

$433 

43 

PROFESSIONAL  SERVICES 

$0 

TOTAL  INSPECTION 

1 $151,085 

[JOINT  COMMUNICATIONS  1 

44 

DISPATCHERS  SAL 

$209,491 

45 

OPERATING  EXPENSE 

$20,389 

46 

BLDG.  EXPENSE, MAINT.REPAIR 

$12,543 

47 

BLDG.  EXP  UTILITIES 

$47,427 

48 

REPAIRS  PUBLIC  SAFETY  BLDG 

$12,382 

TOTAL  JOINT  COMM 

1 $302,232 

TOTAL  PROTECTION 

1 $2,929,927 

BOARD  OF  HEALTH  ] 

SALARIES: 

BOARD  MEMBERS 

$250 

SECRETARY  TO  THE  BOARD 

$29,091 

SUB  SECRETARY 

$389 

ANIMAL  INSPECTOR 

$0 

HEALTH  DIRECTOR 

$39,849 

ANIMAL  CONTROL  OFFICER 

$804 

SANITARY  INSPECTOR 

$24,047 

1 

TOTAL  SALARIES 

$94,430 

EXPENSES: 

2 

OFFICE  EXPENSE 

$10,149 

3 

IN  STATE  TRAVEL  EXPENSE 

$101 

CONTRACT/PROF  SERVICES 

4 

MENTAL  HEALTH  CLINICS 

$37,430 

5 

PARMENTER  NURSING  CARE 

$126,247 

6 

MOSQUITO  CONTROL 

$15,652 

7 

PROFESSIONAL  SERVICES 

$4,568 

SPECIAL  BUDGET  ITEMS: 

8 

WATER  QUALITY  STUDY 

$1,131 

9 

HAZARDOUS  WASTE  MGT 

$11,741 

10 

SANITARIAN  & ENVIRON 

$0 

TOTAL  BOARD  OF  HEALTH  | $301,449 
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\ 


I 


( 


I 


I 


HIGHWAY 

SALARIES: 

DIRECTOR  OF  HIGHWAY 

$58,113 

CLERK  SALARY 

$52,576 

HIGHWAY  LABOR  SALARY 

$379,650 

OVERTIME, LABOR 

$39,208 

SECRETARIAL  SERVICES,  COMMISS  $0 

1 

TOTAL  SALARIES 

$529,547 

MAINTENANCE: 

2 

MAINTENANCE  OF  ROADS 

$31,297 

3 

MAINTENANCE  OF  EQUIPMENT 

$68,280 

4 

SNOW  REMOVAL 

$50,912 

5 

SNOW  REMOVAL/PRIVATE  WAYS  $2,845 

6 

UNIFORMS/OTHER  FRINGE 

$0 

CONTRACT/PROFESSIONAL  SERVICES 

7 

CONTRACT  BASIN  CLEANING 

$14,738 

8 

CONTRACT  LINE  PAINTING 

$0 

9 

ROAD  RESURFACING 

$116,125 

10 

CRACK  SEALING 

$10,000 

ROAD  OILING 

$12,197 

WOODLAND  ROAD 

$24,653 

ROAD  RECONSTRUCTION 

$8,446 

11 

STONE  SEALING 

$0 

EQUIPMENT 

12 

EQUIPMENT  MISC. 

$9,508 

HIGHWAY  GAS 

$1,249 

LANDFILL  LINER  CAP  & CLQ 

$20,500 

13 

VENTILATION  & FUEL  TANK  REPL  $6,293 

BUILDING  MAINTENANCE: 

14 

HIGHWAY  GARAGE  REPAIR 

$6,998 

15 

HIGHWAY  GARAGE  UTILITIES 

$22,500 

16 

OTHER  GARAGE  EXPENSE 

$6,700 

17 

OFFICE  EXPENSE 

$0 

TOTAL  HIGHWAY 

1 $942,788 

HIGHWAY-LANDFILL  I 

18 

SALARIES: 

EXPENSE: 

$129,495 

19 

LEACHATE  COLLECTION 

$39,540 

20 

DISPOSAL  OF  WOOD 

$15,821 

21 

FUEL 

PROFESSIONAL  SERVICES 

$0 

22 

MISC.  ENGINEERING 

$31,372 

23 

LANDFILL  CAP  AND  CLOSURE 
BUILDING: 

$0 

24 

REPAIRS 

$3,995 

25 

UTILITIES 

$5,109 

26 

OTHER  EXPENSE 

$11,849 

27 

MAINT  REPAIRS 

$22,500 

28 

LEASE  EQUIPMENT 

$81,383 

29 

OTHER  EXPENSE:  COVER 

$6,444 

30 

MISC.  EQUIPMENT 

$2,386 
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TOTAL  LANDFILL 


j $349.894 


[SEPTAGE  FACILITY  | 

SALARIES: 

SEPTAGE  LABOR  SALARY 

$10,028 

CHIEF  OPERATOR  SALARY 

$40,171 

ASSISTANT  OPERATOR  SALARY 

$33,447 

FRINGE  BENEFIT 

$21,763 

OPERATOR  SALARY 

$26,665 

OVERTIME 

$10,603 

ADMINISTRATION 

$40,000 

1 

TOTAL  SALARIES 

$182,677 

EXPENSES: 

2 

OUT  OF  STATE  TRAVEL 

$61 

3 

UTILITY  EXPENSE 

$40,661 

4 

CHEMICAL  EXPENSE 

$12,627 

5 

MISCELLANEOUS 

$4,389 

6 

INSURANCE  EXPENSE 

$8,000 

7 

DEBT  & INTEREST  PAYMENT 

$74,715 

8 

LAB 

$1,497 

9 

OPERATION  REV.  COMM 

$166 

EQUIPMENT: 

10 

EQUIPMENT  MAINTENANCE 

$19,550 

11 

EQUIPMENT  ENERGY 

$67 

12 

EQUIPMENT  PURCH/RENTAL 

$8,734 

13 

BUILDING  ENERGY 

$1,653 

14 

ENG/SERVICES 

$46,275 

REPAIRS: 

15 

MAINTENANCE  REPAIRS 

$2,320 

16 

CAPITAL  REPAIRS 

($50,949) 

17 

EMERGENCY  REPAIRS 

$105,174 

18 

MAT.  & SUPP 

$3,980 

19 

BUILDING  UTILITY 

$735 

20 

BUILD  SEPT. 

$117,407 

1 

TOTAL  SEPTAGE  FACILITY 

1 $579,739 

rWELFARE 

1 

VET  BENEFIT  APPROP 

$5,353 

2 

MISCELLANEOUS 

$0 

3 

SALARIES 

$2,860 

TOTAL  WELFARE 

1 $8,213 

[[SCHOOLS 

1 

1 

REGULAR  INSTRUCTION  1 

$7,727,221 

2 

SPECIAL  INSTRUCTION  2 

$2,289,420 

3 

INSTRUCTIONAL  SERVICES  3 

$1,824,744 

4 

OPERATIONS  SERVICES  4 

$1,311,415 

5 

POLICY  ADMIN.  SERV.  5 

$609,987 

6 

OUT  OF  STATE  TRAVEL  6 

$5,344 
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FY  1995 


7 SCHOOL  REFORM  AID  APPROP  $636 


TOTAL  SCHOOLS 

1 $13,768,767 

8 

REGIONAL  VOCATIONAL  SCHOOL] 

1 $237,662 

DIRECTOR  YOUTH  SERVICES  I 

DIRECTOR  YOUTH  SERVICES 

$43,914 

ASSOC  DIRECTOR  YOUTH  SER 

$37,182 

9 

TOTAL  YOUTH  SERV  SAL 

$81,096 

10 

EXPENSE 

$2,562 

11 

AUTOMOBILE  EXPENSE 

$600 

AUTOMOBILE  REPAIR 

$0 

COMPUTERS 

$52,858 

12 

SCHOOL  RECONSTRUCTION 

$7,660 

TOTAL  DIR  YOUTH  SERVICES 

1 $144,776 

ILIBRARY  1 

SALARIES 

LIBRARY  DIRECTOR 

$52,621 

ADM  ASSISTANT 

$26,448 

CHILDREN’S  LIBRARIAN 

$30,654 

ASST.  CHILDREN'S  LIBRARIAN 

$25,549 

LIBRARY  ASSISTANTS 

$61,142 

PAGES  SALARY 

$7,041 

CLERKS  SALARY 

$18,204 

CUSTODIAN  SALARY 

$21,696 

REF  LIBRARIAN/  PART  TIME 

$0 

TECH  SERVICES  & REF 

$37,453 

HEAD  OF  CIRCULATION 

$29,178 

SUNDAY  OPENING 

$1,928 

SATURDAY  DIFFERENTIAL 

$0 

EVEN  DIFFERENTIAL 

$0 

1 

TOTAL  SALARIES 

$311,914 

2 

OPERATING  EXPENSE 

$35,000 

3 

OUT  OF  STATE  TRAVEL 

$550 

4 

TUITION  REIMBURSEMENT 

$1,162 

5 

MATERIALS  PURCHASE 

$62,900 

6 

MATERIALS:  STATE  AID 

$6,001 

7 

BUILDING  REPAIRS 

$3,500 

8 

LIBRARY  AUTOMATION 

$20,751 

TOTAL  LIBRARY 

1 $441,778 

IPARK  & RECREATION 

SALARIES: 

SUPERINTENDENT 

$57,252 

LABOR 

$213,725 

CLERICAL  REGULAR 

$26,756 

FEE  SUPPORT 

$0 

1 

TOTAL  SALARIES 

$297,733 
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2 

REPAIRS  & MISC. 

$37,932 

3 

MATERIALS  & SUPPLIES 

$8,480 

4 

UNIFORM  EXPENSE 

$3,153 

5 

TREE  PLANTING 

$1,500 

6 

PLAYGROUND  SUPPLY 

$4,793 

7 

RECORDED  SERVICES 

$489 

8 

PLAYGROUND  APPARATUS 

$0 

9 

TRAVEL  & DUES  IN  STATE 

$431 

10 

TRAVEL  OUT  OF  STATE 

$757 

EQUIPMENT 

11 

MISC  SMALL  EQUIPMENT 

$989 

MOWER 

($64) 

12 

TRUCK 

$18,500 

BUILDING  REPAIRS 

13  LIGHTING,  ETC. 

$3,349 

CONTRACT/PROF  SERVICES 

14 

TREE  TRIMMING 

$17,079 

15 

DEV.  CEMETERY  LAND 

$9,439 

16 

PUBLIC  WORKS  EXPENSE 

$2,256 

SITE  ASSESSMENT 

$3,960 

17 

DUTCH  ELM  DISEASE  EXP 

$0 

1 

TOTAL  PARK  & RECREATION 

1 $410,776 

18 

FEE  SUPPORTED  PROGRAMS 

1 $275,273 

UNCLASSIFIED  I 

1 

INSURANCE  GENERAL 

$238,597 

2 

INSURANCE  32B 

$1,436,715 

3 

UNEMPLOYMENT  COMPENSATION  $10,000 

4 

STREET  LIGHTING 

$95,367 

5 

HYDRANT  RENTAL 

$18,000 

6 

TOWN  MEETING  WARRANT 

$11,577 

7 

RESERVE  FUND 

$1,615 

8 

PUBLIC  CEREMONIES 

$3,700 

9 

SURETY  BONDS 

$784 

10 

TOWN  CLOCKS 

$7,000 

11 

NON  CONTRIBUTORY  PENSION 

$26,552 

12 

PENSION  DISABILITY  ACCT 

$0 

13 

OCCUPATIONAL  HEALTH  NURSE  $6,056 

14 

MEDICAL  CONTRIBUTION 

$55,000 

15 

RESERVE  FOR  SAL  SETTLEMENT  $0 

TOTAL  UNCLASSIFIED 

1 $1,910,963 

DEBT  AND  INTEREST 

INTEREST 

1 

BOND  ANTICIPATION  NOTES 

$400 

2 

BOND  ANTICIPATION  NOTES  EX 

$0 

3 

FAAN 

$0 

4 

ANTICIPATION  REVENUE 

$0 

5 

MULTI  PURPOSE  1985  EXEMPT 

$4,200 

6 

MULTI  PURPOSE  1986  EXEMPT 

$13,125 
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7 

MULTI  PURPOSE  1986 

$3,150 

8 

MULTI  PURPOSE  1988 

$19,000 

9 

BOND  ISSUE  1987  EXEMPT 

$91,125 

10 

BOND  ISSUE  1989 

$5,115 

11 

BOND  ISSUE  EXEMPT  1989 

$71,455 

12 

STATE  HOUSE  NOTE.INT 

$0 

13 

MULTI  PURPOSE  EXEMPT  1990 

$38,678 

14 

MULTI  PURPOSE  EXEMPT  1990 

$1,033 

15 

MULTI  PURP  EX  91  HIGH  SCHL 

$324,025 

16 

MULTI  PURP  EX  91  LOKER 

$57,750 

17 

MULTI  PURP  EX  91  LANDFILL 

$18,255 

18 

MULTI  PURPOSE  EQ  1992 

$21,627 

19 

MULTI  PURPOSE  COMP  1992 

$2,979 

20 

MULTI  PURPOSE  COMP  1993 

$228,377 

21 

MULTI  PURPOSE  EQUIPMENT 

$20,370 

MATURING  DEBT 

22 

REGISTERED  BOND  COST 

$972 

23 

MULTI  PURPOSE  1985  EXEMPT 

$60,000 

24 

MULTI  PURPOSE  1986  EXEMPT 

$125,000 

25 

MULTI  PURPOSE  1986 

$30,000 

26 

NEW  BOND  ISSUE  1988 

$80,000 

27 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

28 

BOND  ISSUE  1989  EXEMPT 

$255,000 

29 

BOND  ISSUE  1989 

$25,000 

30 

STATE  HOUSE  NOTES 

$0 

31 

MULTI  PURPOSE  EXEMPT  1990 

$105,000 

32 

MULTI  PURPOSE  EXEMPT  1990 

$15,000 

33 

MULTI  PURP  EX  91  HIGH  SCHL 

$325,000 

34 

MULTI  PURP  EX  91  LOKER 

$140,000 

35 

MULTI  PURP  EX  91  LANDFILL 

$60,000 

36 

MULTI  PURPOSE  EQUIP  1992 

$167,000 

37 

MULTI  PURPOSE  COMP  1992 

$23,000 

38 

MULTI  PURP  EXEMPT  SCHL  1993 

$226,000 

39 

MULTI  PURP  EQUIP  1993 

$89,000 

TOTAL  DEBT  & INTEREST  f 

$3,096,636 

GRAND  TOTAL  BUDGET 

1 $26,867,877 

[WATER  DEPARTMENT  I 

SALARIES: 

COMMISSIONERS 

$150 

SUPERINTENDENT 

$46,397 

LABOR 

$208,126 

CLERICAL 

$33,107 

1 

TOTAL  SALARIES 

$287,780 

CAPITAL  PROJECTS 

$174,214 

CAPITAL  IMPROVMENTS 

($85,000) 

UTILITIES 

$45,280 

2 

OPERATING  EXPENSE 

$210,968 

3 

TEST  WELLS 

$0 

4 

PURGE  WELLS 

$13,706 
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FISCAL  95  EXPENDITURES 


EXPENDED 
FY  1995 


5 

EQUIPMENT 

$11,178 

6 

MAIN  IMPROVEMENT 

$7,942 

7 

METER  RENEWAL 

$4,367 

8 

POLICE  DETAILS 

$7,744 

9 

BORROWING  COSTS 

$37,440 

10 

TESTING  WELLS  PROJECT 

$0 

11 

LAND  ACQUISITION 

$0 

TOTAL  WATER  DEPARTMENT  | $715,619 


AGENCY  EXPENDITURES 


PARK  & REC  DUES 
INVESTMENT  G.F.  CASH 
REFUND  REAL  ESTATE  TAXES 
REFUND  MOTOR  VEHICLE  EXCISE 
PERSONAL  PROPERTY  TAX 
PAYROLL  WITHHOLDINGS 
POLICE  DETAILS 
INSURANCE  32B 

HUNTING  AND  FISHING  LICENSES 
MBTA  ASSESSMENT 
AIR  POLUTION  CONTROL 
M.A.P.C. 

M.V.  EXCISE  BILLS 
ENERGY  CONSERVATION 
COUNTY  DOG  LICENSES 
COUNTY  ASSESSMENT 
COUNTY  RETIREMENT 
UNCLAIMED  ITEMS 
GUARANTEED  DEPOSITS 
REVENUE  REFUNDS 
PLANNING  BOARD  FEES 
TEACHER  SUMMER  SALARIES 
SCHOOL  CHOICE 


$584 

$49,221,971 

$346,185 

$17,283 

$9,711 

$6,775,387 

$86,472 

$260,731 

$4,440 

$278,654 

$3,554 

$2,691 

$7,220 

$505 

$8,180 

$37,302 

$815,355 

$62 

$236,765 

$14,838 

$0 

$395,544 

$16,464 


TOTAL  G.F.  AGENCY  I $58,539,898 


SPECIAL  REVENUE 

CURRICULUM  FRAMEWORKS  $1,084 

SCHOOL  ATHLETIC  $52,044 

ADULT  EDUCATION  $3,393 

METRO  $412,941 

OTHER  SCHOOL  $520,166 

INSURANCE  REIMB  OVER  $5,000  $0 

CONSERVATION  RECEIPTS  $3,062 

SCHOOL  LUNCH  $459,200 

LIBRARY  BOOK  FUND  $879 

ELDER  AFFAIRS  $10,008 

STATE  AID  TO  LIBRARIES  $9,492 

CHILDRENS  WAY  $185,158 

DARE  PROGRAM  $2,170 

DRUG  FREE  SCHOOLS  $174 

COMM  INSERVICE  $2,553 

EARLY  CHILD  $2,612 

ARTS  LOTTERY  $3,693 

STORM  REIMBURSEMENT  $0 

DDE  TITLE  II  $458 
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FISCAL  95  EXPENDITURES 

EXPENDED 
FY  1995 

HEALTH  EDUCATION  FUND 

$4,195 

AMBULANCE  REFUND 

$4,633 

EXTENDED  DAY 

$126,930 

LIBRARY  GIFT 

$9,234 

CHILDRENS  CENTER 

$657,702 

KENDRICK  SMITH  MEMORIAL  FUND 

$1,482 

BARBARA  BARRETT  MEMORIAL 

$1,766 

LIBRARY  GRANT 

$600 

AUTOMATION 

$2,787 

LSCA  TITLE  1 

$0 

SPECIAL  ED  REVOLVING 

($1,634) 

BOARD  OF  HEALTH  SUBDIV 

$2,395 

TOTAL  SPECIAL  REVENUE 

1 $2,479,177 

CAPITAL  PROJECTS 

MISC  SCHOENFIELD 

$3,800,000 

LANDFILL  LINER  CONSTRUCTION 

$348 

ROAD  RESURFACING 

$198,174 

SHERMAN  BRIDGE  SAAN 

$0 

FUEL  DEPOT 

$5,251 

SCHOOL  RECONSTRUCTION 

$294,904 

BOND  ANTIC  SCHOOL  REMOD. 

$0 

TOTAL  CAPITAL  PROJECTS 

1 $4,298,677 

WATER  METER  REFUND 

$31 

REFUND  OTHER  CHARGES 

$446 

1 WT 

TRUST  AND  AGENCY 

INVESTMENTS 

$18,088 

KERTZMAN  FUND 

$14,098 

PERPETUAL  CARE  INCOME 

$25,977 

GREAVES  TRUST  FUND 

$0 

CHARITY  TRUST  FUND 

$0 

LIBRARY  INCOME 

$205 

GROUP  INSURANCE 

$0 

M.H.P.  PAYMENT 

($4,464) 

CAFETERIA  PLAN 

$1 

TOTAL  TRUST  AND  AGENCY  | $53,905 

GRAND  TOTAL  EXPENDED  FY  95  I $92,955,6301 
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REVENUES  FY  1995 


GENEFRAL  FUND 


REAL  ESTATE  TAXES 

$22,900,389 

PERSONAL  PROPERTY  TAXES 

$251,423 

MOTOR  VEHICLE  EXCISE 

$1,288,137 

TAX  LIENS 

$59,451 

INTEREST 

$289,549 

FEES 

$170,766 

SCHOOL  REVENUES 

$20,914 

LIBRARY 

$19,114 

CEMETARIES 

$8,445 

RECREATION  FEES 

$299,843 

LICENSES  AND  PERMITS 

$567,407 

FINES  AND  FORFEITS 

$43,042 

PAYMENT  IN  LIEU  OF  TAXES 

$21,010 

CHAPTER  61A  ROLLBACK 

$11,023 

MISCELLANEOUS 

$4,276 

TOTAL  REVENUES  G.F. 

$25,954,789 

GENERAL  FUND  AGENCY 

' INVESTMENT  G.F.  CASH 

$42,548,428 

BETTERMENTS 

$5,439 

PROJECT  REVENUE 

$2,309,765 

PAYROLL  WITHHOLDING 

$9,762,868 

POLICE  DETAILS 

$82,189 

INSURANCE  32B 

$260,732 

HUNTING/FISHING 

$4,567 

DOG  LICENSES 

$10,479 

UNCLAIMED  ITEMS 

$5,906 

GUARANTEED  DEPOSITS 

$104,416 

PLANNING  BOARD  SUD  FEES 

$1,015 

PLANNING  BOARD  ANR  FEES 

$600 

CIVIL  DEFENSE 

$90 

REFUNDS 

$131,311 

TOTAL  G.F.  AGENCY 

$55,227,805 

SPECIAL  REVENUE 

SCHOOL  ATHLETICS 

$59,471 

ADULT  EDUCATION 

$2,864 

METCO 

$628,616 

OTHER  SCHOOL 

$601,344 

REIMBURSEMENT  UNDER  5000 

$3,431 

SALE  OF  CEMETARY  LOTS 

$4,937 

CONSERVATION  REC 

$8,128 

COUNCIL  ON  AGING  PROGRAM 

$6,280 

AMBULANCE  RECEIPTS 

$83,147 

SCHOOL  LUNCH 

$446,351 

ELDER  AFFAIRS  GRANT 

$7,709 

STATE  AID  LIBRARY 

$6,111 

DUDLEY  POND  CLEAN  LAKES 

$10,000 

PARK  AND  REC  GIFT  FUND 

$85 
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ELECTION  REIMBURSEMENT 
HOUSING/CULTURAL  COUNCIL-AR 
OPERATING  ACCOUNT 
LIBRARY  CONSTRUCTION  GIFT 
STORM  REIMBURSEMENT 
DRUG  FREE  SCHOOLS 
SCHOOL  CHILDRENS  WAY 
CHILDREN  CENTER 
LIBRARY  GRANT 
HEALTH  SUB  FEES 
LIBRARY  CHILDREN  CENTER 
LIBRARY  ENDOWMENT  FUND 
TOTAL  SPECIAL  REVENUE 

CAPITAL  PROJECTS 
PROJECT  REVENUE 
STATE  AID  ANTIC.  NOTE 
TOTAL  CAPITAL  PROJECT 

WATER  FUND 
PROJECT  REVENUE 
USER  CHARGES 
OTHER  CHARGES 
WATER  LIENS 

TOTAL  WATER  REVENUE 

SEPTAGE  FUND 
REIMBURSEMENT  SUDBURY 
SEPTAGE  LIENS 

TOTAL  SEPTAGE  REVENUE 

TRUST  AND  AGENCY 
STABILIZATION  INCOME 
KERTZMAN  FUND 
RETIREMENT  FUND  INT 
SWAIN  INCOME 

GREAVES/PERPETUAL  CARE  TRU 
CAFETERIA  PLAN  INCOME 
TRUST  FUND  REVENUE 

GRAND  TOTAL  REVENUE  FY  95 


$1,380 

$8,759 

$2,146 

$200 

$1,242 

$26,100 

$184,972 

$695,974 

$2,848 

$6,000 

$157,948 

$790 

$2,956,833 


$5,852,500 

$200,000 

$6,052,500 


$706,000 

$773,391 

$51,637 

$11,468 

$1,542,496 


$642,195 

$10,116 

$652,311 


$5,103 

$10,840 

$665 

$32,610 

$16,611 

$805 

$66,634 

I $92,453,3681 
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RESERVE  FUND  TRANSFERS 


DATE 

DEPARTMENT 

FY  95  TRANSFER  DEPARTMET 

SEPT  25,  1994 

BD  OF  HELATH  TRV 

$1,615.00  GENERAL  GOVT 

$98,147.85 

SEPT  25, 

CONSRV  PROF  SER 

$2,352.00  HIGHWAY 

$3,800.00 

OCTOBER  24 

D.P.  SALARY 

$1,200.00  UNCLASSIFIED 

$3,600.00 

NOVEMBER  7 

CONSERV  SAL 

$8,500.00  PROTECTION 

$9,812.78 

NOVEMBER  21 

PARK  AND  REC  CON 

$5,000.00  HEALTH 

$3,230.00 

JANAUARY3 

TOWN  COUNSEL 

$40,000.00  PARK  AND  REC 

$5,000.00 

APRIL  24 

TOWN  COUNSEL 

$13,100.00  VETERANS 

$1,996.90 

MAY  15 

TOWN  COUNSEL 

$1,800.00  LIBRARY 

$750.54 

MAY  15 

POLICE  EXPENSE 

$9,000.00  TOTAL 

$126,338.07 

MAY  29 

TOWN  COUNSEL 

$12,000.00 

JUNE  26 

SELECTMAN  EXP 

$3,813.34 

JUNE  26 

WTB  UTILITIES 

$9,000.00 

JUNE  26 

STREET  LIGHTING 

$2,400.00 

JUNE  26 

TOWN  COUNSEL 

$5,000.00 

JUNE  26 

PUBLIC  CEREMONY 

$1,200.00 

JUNE  26 

HIGWY  GAR  UTIL 

$2,500.00 

JULY  31 

FIRE  DEPT  EQUIP 

$70.74 

JULY  31 

VETERANS  BENEFIT 

$636.90 

JULY  31 

POLICE  GASOLINE 

$742.04 

JULY  31 

HIGHWAY  GASOLINE 

$1,300.00 

JULY  31 

TOWN  COUNSEL 

$1,020.21 

JULY  31 

HISTORIC  DISTRICT 

$63.30 

JULY  31 

COUNCIL  ON  AGING 

$299.00 

JULY  31 

VETERANS  SERVICE 

$1,360.00 

JULY  31 

LIBRARY  AUTOMAT 

$750.54 

JULY  15 

TRANSFER  DUPLIC 

$1,615.00 

TRNASFER  TOWN  MEETING  $0.00 

TOTAL  $126,338.07 
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TREASURER/COLLECTOR 


JULY1,  1994 

CASH  BALANCE 

$ 

3,570,460.79 

FY1995 

RECEIPTS 

$ 

82,795,330.17 

$ 

86,365,790.96 

FY1995 

EXPENDITURES 

$ 

83,287,596.72 

JUNE  30,  1995 

CASH  BALANCE 

$ 

3,078,194.24 

$ 

86,365,790.96 

AS  OF  JUNE  30,  1995 

TAX  TITLES 

40  PARCELS 

$ 

378,081.64 

AS  OF  JUNE  30,  1995 

TAX  TITLE  POSSESSIONS 

42  PARCELS 

$ 6,539.57 

TEMPORARY  NOTES 


STATE  AID  ANTICIPATION  NOTES 
AMOUNT  RATE  DATED  DUE  INTEREST 

HIGHWAY 

CHAPTER  90  $200,000.00  4.05  6-30-95  9-15-95  $1,732.50 


BOND  ANTICIPATION  NOTE 

MUNICIPAL 


PURPOSE 

$ 481,500.00 

3.98 

6-01-95 

01-25-96 

$12,456.41 

MUNICIPAL 

1 PURPOSE 

$2,277,000.00 

3.85 

6-30-95 

12-21-95 

$42,371.18 

PAINE  ESTATE 

$3,800,000.00 

3.72 

6-12-95 

12-21-95 

$74,214.00 
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TOWN  OF  WAYLAND  TRUST  COMMISSION 
STATEMENT  OF  INVESTMENT  POLICY 
Adopted  December  7th,  1992 


1.  OBJECTIVE 

The  investment  objective  of  trust  funds  given  or  bequeathed  to  the  Town  of 
Wayland  shall  be  as  follows  in  order  of  priority: 

A.  To  preserve  the  purchasing  power  of  the  trust  funds,  specifically  increasing 
invested  funds  at  a rate  which  equals  or  exceeds  the  rate  of  change  in  the  Consumer 
Price  Index. 

B.  To  invest  in  securities,  collective  funds  or  through  investment  managers  in 
accordance  with  the  prudent  man  standard. 

C.  To  provide  as  specified  by  the  donor  at  the  time  of  a gift  or  bequeath  or,  in  the 
absence  of  such  specifications,  by  the  commission  out  of  income  and  principal 
appreciation  recognizing  the  total  return  achieved  through  management  of  the  funds. 

D.  To  increase  the  value  of  trust  funds  through  the  retention  of  a portion  of  the 
return  achieved  in  excess  of  the  rate  of  change  in  the  Consumer  Price  Index;  said 
portion  to  be  determined  periodically  by  the  Commssion  in  accordance  with  the 
constraints  outlined  below. 

2.  CONSTRAINTS 

Investment  of  the  funds  shall  be  consistent  with  the  provisions  of  Chapter  180A 
of  the  General  Laws  of  the  Commonwealth.  Specifically: 

A.  Appropriations  of  principal  in  any  one  year  may  not  exceed  7%  of  the 
appreciation  in  market  value  of  funds  over  their  original  cost  averaged  quarterly  over  at 
least  three  years  (C180A  2). 

B.  Appropriations  may  not  be  made  from  net  appreciation  if  so  indicated 
explicitly  in  the  donor's  instrument  (C180A  3). 

3.  ASSET  ALLOCATION 

Trust  funds  will  be  invested  by  the  Commission  in  such  a manner  as  to  conform 
to  the  following  guidelines: 

A.  Funds  will  normally  be  invested  such  that  40%  of  the  total  is  in  common  stocks  or 
convertible  securities  (or  in  funds  of  such  issues)  and  60%  is  invested  in  fixed-income 
securities  (or  in  funds  of  such  issues).  The  proportion  invested  in  common  stocks  shall 
range  between  30  & 50%  of  the  total  fund  based  on  the  outlook  for  the  capital  markets. 

B.  The  weighted  maturity  of  the  fixed-income  portion  of  the  funds  should  remain 
within  the  range  of  4 to  8 years. 

C.  Investment  in  small  capitalization  equities  (or  funds  of  such  issues)  should  not 
exceed  30%  of  the  total  equity  portion  of  the  trust  funds. 
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TOWN  OF  WAYLAND  TRUST  FUNDS 
FY1995 


FIDELITY  CASH  RESERVE  ACCT.  #1 
VANGUARD  500  PORTFOLIO 
VANGUARD  - VALUE  PORTFOLIO 
VANGUARD  - BOND  MARKET  FUND 
VANGUARD  - GROWTH  PORTFOLIO 


CEMETERY  FUNDS 
LIBRARY  FUNDS 
CHARITY  FUNDS 
GREAVES  FUNDS 
CROFTS  FUNDS 


$ 5,616.69 

$ 88,358.25 
$152,912.28 
$335,906.34 
$ 98,208.30 
$ 653.47 

TOTAL  TRUST  FUNDS 

FY95  $681,655.33 

INCOME  EXPENDITURES 

$26,300.00  $25,978.63 

2,900.00  204.81 

100.00  -0- 

1,679.25  -0- 

65.59  -0- 


Respectfully  submitted, 


Trust  Fund  Commissioners 
Donald  M.  Bishop 
George  Jay  Evans,  Jr. 
Michael  B.  Patterson 


MATURING  DEBT  AND  INTEREST 


BALANCE 
JULY  1,  1994 

PRINCIPAL 
FY  1995 

INTEREST 
FY  1995 

BALANCE 
JULY  1,  1995 

OLD  CONN.  PATH  1985 
$705,000.00 

$ 60,000.00 

$ 60,000.00 

$ 4,200.00 

-0- 

LIBRARY  - 1985 
$1,250,000.00 

$250,000.00 

$125,000.00 

$ 13,125.00 

$125,000.00 

MUNICIPAL  PURPOSE  - 1985 
$475,000.00  $ 60,000.00 

$ 30,000.00 

$ 3,150.00 

$ 30,000.00 

SEPTAGE  FACILITY  - 1985 
$300,000.00 

$ 60,000.00 

$ 30,000.00 

$ 3,150.00 

$ 30,000.00 

ROADS  - 1987 
$4,500,000.00 

$1,800,000.00 

$450,000.00 

$ 91,125.00 

$1,350,000.00 

MULTI-PURPOSE  - 1988 
$1,490,000.00 

$320,000.00 

$ 80,000.00 

$ 19,000.00 

$240,000.00 

MUTLI-PURPOSE-  1989 
$2,895,000.00 

$1,510,000.00 

$310,000.00 

$ 84,010.00 

$1,200,000.00 

MUTLI-PURPOSE  - 1990 
$1,390,000.00 

$940,000.00 

$150,000.00 

$ 51,275.00 

$790,000.00 

HIGH  SCHOOL  REMODEL  - 
$6,180,000.00 

1991 

$5,525,000.00 

$325,000.00 

$324,025.00 

$5,200,000.00 

LANDFILL  CAP  - 1991 
$480,000.00 

$360,000.00 

$ 60,000.00 

$ 18,255.00 

$300,000.00 

LOKER  SCHOOL  REMODEL 
$1,400,000.00 

- 1991 

$1,120,000.00 

$140,000.00 

$ 57,750.00 

$980,000.00 

MULTI-PURPOSE  - 1992 
$955,000.00 

$760,000.00 

$190,000.00 

$ 24,605.00 

$570,000.00 

SCHOOLS  - 1993 
$4,146,000.00 

$4,146,000.00 

$226,000.00 

$228,376.88 

$3,920,000.00 

EQUIPMENT  - 1993 
$10,000.00 

$ 10,000.00 

$ 5,000.00 

$ 525.00 

$ 5,000.00 

EQUIPMENT  - 1993 
$344,000.00 

$344,000.00 

$ 74,000.00 

$ 18,316.88 

$270,000.00 

SEPTIC  SYSTEM  - 1993 
PUBLIC  SAFETY  BUILDING 
$30,000.00 

$ 30,000.00 

$ 10,000.00 

$ 1,528.13 

$ 20,000.00 

Respectfully  submitted, 

Alton  S.  Webb 
Treasurer/Collector 
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BOARD  OF  ASSESSORS 


This  is  the  annual  report  for  fiscal  year  1995  from  the  Board  of  Assessors.  The 
Board  members  are: 


Francis  Aurelio 
Jeffrey  Cohen 
John  Sherwood,  Chairman 

The  members  of  the  office  staff  are; 

Molly  Reed,  MAA,  Assistant  Assessor 
Sarah  Drake,  MAA,  Office  Assistant 
Marge  O'Brien,  Principal  Clerk 

In  1994  Francis  Aurelio  was  recognized  by  the  Massachusetts  Association  of 
Assessing  Officers  for  twenty  years  of  dedicated  service  to  the  Board  of 
Assessors.  Mr.  Aurelio  decided  to  step  down  from  the  Board  in  1995  and  Jeffrey 
Cohen  and  Nicolas  Orlov  ran  to  be  elected  to  the  three-year  Board  position. 

Mr.  Cohen  won  the  election  and  the  Board  looks  forward  to  his  service.  The 
Board  would  like  to  thank  Mr.  Orlov  for  his  interest  in  the  Board.  At  the  last 
minute  Mr.  Aurelio  waged  a successful  write-in  campaign  to  fill  the  one-year 
term. 

The  Board  is  in  the  process  of  planning  for  the  fiscal  year  1 997  revaluation. 

The  revaluation  will  consist  of  reviewing  all  sales  that  took  place  in  the  calendar 
years  1994  and  1995,  inspection  of  those  homes  as  well  as  those  homes  that 
had  been  issued  building  permits,  and  about  1,000  +\-  properties  randomly 
selected  by  the  Board. 

The  revaluation  is  based  on  market  value.  Mass  appraisal  technicians  are  used 
to  achieve  "fair  market  value".  Mass  appraisal  restores  the  equalization  of 
property  values.  "Fair  market  value"  is  based  on  homes  that  have  sold.  Factors 
affecting  market  value  are  numerous.  In  simplified  terms,  think  of  items  that  you 
would  pay  attention  to  or  look  for  when  buying  or  selling  a house  such  as 
number  of  bedrooms,  baths,  quality  of  construction,  land  area  and  size,  and 
living  area.  Because  these  are  human  factors,  sales  prices  are  not  consistent; 
therefore  values  of  homes  in  one  area  may  go  up  or  down,  while  in  other  areas 
value  would  do  the  same  shifting.  Overall,  homes  in  Wayland  have  been  selling 
at  a consistent  rate  above  assessment. 


The  assessment  that  appears  on  your  tax  bill  is  the  assessment  upon  which  you 
are  being  taxed  each  fiscal  year.  If  you  still  do  not  agree  with  your  assessment, 
YOU  HAVE  THIRTY  (301  DAYS  FROM  THE  DATE  OF  MAILING  OF  THIS  BILL 
TO  FILE  AN  ABATEMENT  APPLICATION  WITH  THE  ASSESSORS'  OFFICE. 

I This  is  the  one  and  only  time  during  the  year  that  an  abatement  application  on 
> real  estate  may  be  filed. 


I 
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The  Assessors  also  handle  exemptions.  You  may  qualify  for  an  exemption  if  you 
are  a disabled  veteran,  a senior  citizen,  surviving  spouse,  or  aged  and  infirm 
and  Nvith  a grave  financial  condition.  In  order  to  receive  an  exemption,  you  must 
qualify  as  one  of  the  foregoing  and  must  fill  out  an  application  that  is  available  in 
the  Assessors'  Office.  Each  application  is  handled  on  an  individual  basis  to 
ensure  legal  compliance.  Once  a decision  has  been  made,  the  Board  will  notify 
the  applicant  in  writing  either  by  issuing  a certificate  stating  that  the  exemption 
was  granted,  or  by  issuing  a notice  of  denial. 

The  Assessors’  Office  handles  all  legal  ownership  changes  for  tax  billing 
purposes.  The  Registry  of  Deeds  notifies  us  of  all  real  estate  transfers.  Legally, 
the  real  estate  file  can  only  be  updated  once  a year,  at  the  beginning  of  the  new 
fiscal  year  in  July.  If  you  are  a new  owner,  or  you  need  your  mailing  address 
changed,  please  notify  our  office  to  ensure  that  all  bills  will  be  mailed  to  the 
correct  address.  In  1993  approximately  300  real  estate  transactions  were 
processed. 

The  Town's  Assessment  data  is  as  follows; 


FISCAL  YEAR 

1995 

1994 

1993 


ASSESSED  VALUE 
1,293.759,400 
1,285.541,715 
1,203,568,850 


TAX  LEVY 
23,132,418.00 
21,082,884.12 
20,436,599.08 


TAX  RATE 
17.88 
16.40 
16.98 


*TAX  RATE  IS  EXPRESSED  IN  $/1,000  OF  VALUATION. 


VALUATION  BY  CLASS: 


CLASS 


RESIDENTIAL 

OPEN  SPACE 

COMMERCIAL 

INDUSTRIAL 

PERSONAL 

TOTALS: 


FISCAL  YEAR 
1995 

1,219,216,900 

0 

44,898,500 

18.151.000 

11.493.000 
1,293.759,400 


FISCAL  YEAR 
1994 

1,211,084,615 

0 

43,838,700 

19,254,100 

11,364,300 

1,285,541,715 


FISCAL  YEAR 
1993 

1,116,795,400 

0 

54,878,800 

20,935,200 

10,959,540 

1,203,568,850 


CERTIFIED  NEW  GROWTH: 


FISCAL  YEAR 
1995 
1994 
1993 


$ INCREASE  TO  LEVY 
347,441 
232,644 
186,560 
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The  Assessors'  Office  is  responsible  for  handling  excise  bills.  The  Registry  of 
Motor  Vehicles  issues  the  Town  a computer  tape  of  its  records,  and  from  these 
records  the  Town  issues  excise  bills.  Wayland  has  received  and  issued  1 1 ,350 
excise  tax  bills  in  fiscal  year  1995.  Over  thirty  percent  of  these  bills  must  have 
an  adjustment  or  an  abatement.  In  order  to  receive  an  abatement,  the  owner 
must  supply  proof  of  what  happened  to  the  car  and  the  plates.  Just  returning 
the  plate  does  not  justify  an  abatement.  Proof  of  what  happened  to  the  car  and 
what  happened  to  the  plate  must  be  supplied.  The  Registry  of  Motor  Vehicles' 
non-renewal  system  has  caused  a substantial  increase  in  phone  calls  to  our 
office.  A person  marked  for  non-renewal  is  denied  all  license  and  registration 
privileges  until  all  taxes  have  been  paid.  If  the  bill  is  more  than  three  years  old, 
there  is  nothing  that  the  Assessors'  Office  can  do  - the  bill  is  too  old.  If  a bill  falls 
within  that  time  span,  you  must  have  proof  of  whatever  the  situation  warrants. 
Filing  an  abatement  application  does  not  stay  the  collection  of  the  tax.  The  tax 
must  be  paid  as  billed.  If  an  abatement  is  granted  a refund  will  follow.  There  is 
usually  more  than  one  year  of  excise  being  issued  per  year.  Please  do  not 
ignore  an  excise  bill. 

MOTOR  VEHICLE  EXCISE: 


1995 

1994 

1993 

NUMBER  OF  BILLS 

10,826 

12,542 

12,495 

TOTAL  VALUE 

43,876,800 

54,148,750 

49,310,250 

TAX  LEVIED 

1,071,265 

944,405 

1,026,617 

NUMBER  OF  ABATEMENTS  462 

646 

852 

ABATED  AMOUNTS 

28,185 

40,872 

41,920 

BOAT  EXCISE: 

1995 

1994 

1993 

NUMBER  OF  BILLS 

72 

91 

107 

TOTAL  VALUE 

199,800 

212,500 

333,000 

TAX  LEVIED 

1,998 

2,125 

3,300 

NUMBER  OF  ABATEMENTS  0 

125 

1,106 

ABATED  AMOUNT 

0 

275 

1,151 

Figures  are  through  June  30th  1995. 

The  Board  of  Assessors  would  like  to  thank  all  other  Boards  for  their  continuing 
help  and  cooperation. 

In  recognition,  the  Board  of  Assessors  gives  its  greatful  thanks  to  Vasileous  (Bill) 
I.  Pavloglou.  Bill  volunteered  to  fill  the  one-year  vacancy  that  had  occurred 
shortly  after  the  revaluation.  Bill  was  an  elected  member  of  the  Board  in  the  late 
sixties  and  early  seventies.  Bill  gave  unstintingly  of  his  time,  energies  and 
experience.  Thank  you.  Bill. 


Respectfully  Submitted, 


John  Sherwood,  Chairman 
Frank  Aurelio 
Jeffrey  Cohen 
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CABLE  TV  COMMITTEE 


During  1994-1995,  the  Cable  TV  Committee  met  as  needed  in  the  role  of  liaison 
between  Continental  Cablevision  and  the  residents  of  Wayland. 

With  the  leadership  of  Mark  C.  Hutch,  1994-95  featured  the  presence  of  several 
interns  from  local  colleges  and  their  contributions  were  significant.  It  is 
anticipated  that  interns  will  continue  to  be  used  in  the  future.  Among  the 
volunteers,  Betsy  Moyer,  Jennifer  Anderson,  Elaine  Bellettiere,  Nancy  Ashkar, 
Maryellen  Hanlon  and  Russell  Ashton  were  nominated  for  the  Conti  awards  (in 
competition  with  volunteers  from  other  cities  and  towns  serviced  by  Continental). 
Maryellen  Hanlon  and  Russell  Ashton  won  the  Conti  award  for  their  presentation 
of  “MIAA  All-State  Wrestling  Championships”  for  the  best  sports  show  in 
MetroWest. 

Some  other  programming  highlights  of  1994-95  are  as  follows: 

• Community  Pulse  with  George  Norton 

• Beacon  Hill  Update 

• Healthy  Mind 

• Wayland  Police  Notes 

• Now  That’s  Art 

• Wayland  Little  Theater  Concerts 

• Political  in  Nature 

• Wrestling  coverage,  boys’  and  girls’  basketball  and  other  sports 

• Thanksgiving  Day  Football  Game  coverage  between  Weston  and 
Wayland 

• Candidates’  Night  - “League  of  Women  Voters  Town  Forum” 

• Annual  Town  Meeting 

• Wayland  Election  coverage 

• Bay  State  Games 

• Pegasus  Production  by  Nancy  Ashkar 

• “Tell  Your  Congressman,  with  Marty  Meehan” 

• “Celebration  of  the  Artist  from  Within”  Art  Fest 

In  1994-95  there  were  two  television  production  classes.  Over  two  dozen  people 
were  trained  and  graduated  from  the  course. 

Programming  aired  on  Tuesday  and  Thursday  nights.  Tuesday  nights  were 
cablecast  live  from  the  studio.  This  totaled  about  10  hours  per  week  of 
programming. 
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I The  following  purchases  were  made  for  the  Wayland  Studio  Channel  1 3 for 
i 1994-95: 

• Panasonic  A G 195VHSW  Camcorder 

• 3 JVCKY  - 21 0 Studio  Cameras  with  intercoms 

• Fisher  AD  - 738  Compact  Disc  Player 

• Amiga  2000  with  RGB  monitor  and  printer  (donated) 

• New  8 input  audio  snake  to  be  used  in  the  studio 

• T Fiberglas  Ladder 

• Studio  set  chairs 

• Fax  machine 

These  purchases  were  made  to  replace  old  equipment  and  upgrade  the  studio  in 
an  effort  to  offer  volunteers  an  increased  flexibility  and  ease  in  the  coverage  of 
their  video  projects. 

As  of  May  1995,  Lisa  Rice  has  taken  over  the  position  of  Program  Director  for 
Wayland  Channel  13.  Her  future  goals  at  the  studio  are  to  expand  programming 
utilizing  resources  from  the  community.  These  resources  include,  but  are  not 
limited  to,  businesses,  human  services,  and  the  Council  on  Aging. 

[ Lisa  would  also  like  to  see  Channel  13  become  more  of  an  educational  source 
I for  teacher/students,  parents,  and  the  community.  She  would  like  Cable  in  the 
I Classroom  to  become  a vital  asset  to  the  Wayland  School  System.  Cable  in  the 
Classroom  has  been  well  received  by  Wayland  schools.  Continental  provides 
free  cable  television  service  to  all  schools  in  Wayland,  public  and  private,  for 
I use  by  educators  as  an  additional  educational  resource.  More  than  500  hours 
per  month  of  non-commercial  educational  programming  are  available  free  of 
j charge  to  schools,  to  be  used  in  any  way  by  all  raculty.  A free  programming 

I guide  and  monthly  periodical  are  also  made  available  to  each  school  as  an 

j additional  resource. 

During  1995-96,  the  Cable  TV  Committee  will  again  function  as  an  effective  link 

I between  Continental  Cablevision  and  the  residents  of  Wayland,  and  will  work  to 

II  encourage  continued  progress. 

1 1 

I Respectfully  submitted, 

I Russell  Ashton,  Chairman 

I I Linda  Barnacle 

|i  Kenneth  Levitt 

II  Lyman  Sheets 
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CONSERVATION  COMMISSION 


MEETINGS  AND  PERSONNEL:  During  FY95  the  Commission  held  27  regular 
business  meetings.  During  two  of  those  meetings  the  Commission  entered  into 
Executive  Session  to  discuss  litigation.  Members  and  staff  continued  to  conduct  field 
inspections  to  review  Wetlands  Protection  Act  filings,  compliance  with  Conservation 
Restrictions  and  management  practices  on  Conservation  Areas. 

John  Sullivan  served  as  Chairman  during  FY95,  Barbara  Howell  was  Vice-Chairman. 
There  were  no  changes  in  membership.  Ms.  Kathleen  Freeman  was  recommended  to 
the  Board  of  Selectmen  to  serve  as  the  Conservation  Commission's  representative  of 
the  Wastewater  Management  Committee.  Catherine  Garnett  served  as  Conservation 
Administrator  for  a three-month  period  while  Carol  Gumbart  was  on  maternity  leave  . 
John  Savage  was  hired  for  the  summer  to  assist  on  land  management  projects. 

Member  Barbara  Howell  received  an  Environmental  Service  Award  from  the 
Massachusetts  Association  of  Conservation  Commissions. 

WETLANDS  PROTECTION:  The  administration  and  enforcement  of  the  Wetlands 
Protection  Act,  M.G.L.  Ch.  131,  s.  40,  accounts  for  a major  portion  of  the  efforts  of  the 
Commission  and  the  Conservation  Administrator. 

Forty-five  Requests  for  Determination  of  Applicability  (one  after  the  fact)  were  received, 
resulting  in  one  positive  finding  that  required  the  filing  of  a Notice  of  Intent.  One  was 
filed  for  the  purpose  of  having  a wetland  delineation  verified.  Forty-one  were  signed, 
allowing  the  work,  although  located  in  a buffer  zone,  to  proceed  if  conducted  as 
described  in  the  submitted  plans  and  subject  to  relevant  conditions.  Reports,  reviews 
or  follow-up  discussions  were  held  on  seven  Determinations. 

Twenty  Notices  of  Intent  (one  after  the  fact)  were  received  on  projects  impacting 
wetland  resource  areas  and  formal  hearings  were  held.  Twelve  hearings  were 
continued.  There  were  nineteen  closures  of  hearings.  Orders  of  Conditions  were 
approved,  signed  and  issued  on  twenty-one  projects.  The  Commission  heard  reports, 
reviewed  and  held  follow-up  discussions  on  eight  other  projects,  two  violations  of 
Orders  of  Conditions,  three  requests  for  amendments  and  six  requests  for  changes  in 
plans. 

There  were  five  Wetland  Violations.  Five  Enforcement  Orders  were  issued  and  one 
Emergency  Certification. 

Requests  for  Certificate  of  Compliance  numbered  sixteen;  fourteen  were  issued  (seven 
were  partial)  and  two  were  denied.  There  were  three  Requests  for  Extensions  of 
Orders  of  Conditions  and  three  were  granted. 
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The  Commission  held  discussions  and  reviewed  plans  on  six  projects  possibly 
impacting  wetlands,  some  at  the  request  of  other  town  boards  with  shared  interests. 

The  Commission  voted  to  continue  to  pursue  the  appeal  of  a superseding  Order  of 
Conditions  on  a project  that  negatively  impacted  a valuable  trout  stream.  A request  for 
special  counsel  to  proceed  with  the  adjudicatory  hearings  was  granted  by  the  Board  of 
Selectmen.  The  result  of  the  action  was  that  the  project  did  not  go  forward. 

LAND  ACQUISITION:  A parcel  of  5.9  acres  of  conservation  land  was  given  to  the 
Town  by  the  Hayes  Development  Corp.  This  gift  was  associated  with  the  Michael  Road 
subdivision.  Also,  the  voters  approved  acquisition  of  a 25.4-acre  portion  of  the  Paine 
Estate  for  conservation  purposes,  along  with  other  portions  for  other  municipal 
purposes.  This  approval  confirmed  an  approval  given  in  fiscal  year  1994  for  purchase 
of  the  same  piece  of  land.  The  FY94  vote  was  never  consummated  because  one  of  the 
participants  in  the  complex  transaction  (namely,  the  U.S.  Fish  and  Wildlife  Service)  was 
unable  to  complete  its  part  of  the  transaction.  The  actual  conveyance  of  this  land  to 
the  Town  is  expected  early  in  FY96.  See  the  FY94  report  for  additional  information. 

A 25-acre  parcel  was  added  to  the  Great  Meadows  National  Wildlife  Refuge,  this  being 
part  of  Black  Cat  Farm  on  Glezen  Lane.  A smaller  portion  of  the  Farm  was  retained  as 
conservation  land  by  Sudbury  Valley  Trustees. 

Sudbury  Valley  Trustees  has  for  many  years  been  of  inestimable  value  to  the  Town  in 
helping  to  preserve  open  space.  This  year  was  no  exception,  except  perhaps  in  the 
sense  that  their  effort  in  this  year  may  have  exceeded  that  expended  in  any  previous 
year. 

Negotiations  for  several  conservation  restrictions  were  carried  out  in  this  fiscal  year, 
mostly  in  connection  with  subdivisions  or  wetland-protection-act  cases.  Ongoing 
negotiations  continued  in  connection  with  several  parcels  on  the  land-conservation 
plan. 

LAND  MANAGEMENT:  Conservation-land  management  continued  this  year  as  the 
function  of  a working  group  comprised  of  the  Conservation  Administrator,  two  members 
and  an  associate  member  of  the  Commission  and  a volunteer  staff  person. 

Additionally,  a summer  staff  person  was  hired  who  performed  exceptionally  in  keeping 
the  many  trails  open  throughout  the  various  conservation  areas,  and  in  the  construction 
of  boardwalks  and  bridges. 

^n  activity  of  the  Land  Management  Working  Group  was  the  leasing  of  the  open  fields 
at  Cow  Common  and  Heard  Farm  Conservation  Areas  for  seasonal  mowing  with  certain 
■estrictions.  As  the  intent  is  to  have  these  fields  used  both  for  agriculture  and  wildlife 
labitat,  the  mowing  of  several  acres  in  both  areas  was  limited  to  late  summer  only  to 
allow  the  early  season  nesting  of  migratory  birds  such  as  bobolinks.  The  lease  of  the 
Sedge  Meadow  Conservation  Area  fields  continues  into  1996  for  the  specific  use  of 
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planting  crops.  Stringent  requirements  for  leasing  in  all  cases  were  to  prevent  the 
misuse  of  the  fields  and  minimize  the  application  of  pesticides,  and  prohibit  the  use  of 
herbicides. 

The  popular  community  gardens  were  made  available  again  this  year.  The  use  of 
untilled  plots  is  gaining  favor  due  to  the  increasing  desirability  of  maintaining  perennial 
plantings  such  as  raspberries,  strawberries,  etc. 

Two  new  bulletin  boards  were  constructed  at  the  Carriage  Shed  and  installed  at 
parking  lots  of  the  Pod  Meadow  and  Lower  Snake  Brook  Conservation  Areas.  Bulletin 
boards  are  also  located  at  the  Hamlen  Woods  and  Cow  Common  Conservation  Areas. 
Each  board  displays  a map  of  the  specific  area,  requirements  for  use  of  the  area,  and  a 
seasonal  listing  of  walks  and  activities  sponsored  by  the  Conservation  Commission. 

The  Land  Management  Working  Group  is  developing  a list  of  work-party  participants 
who  wish  to  help  maintain  Wayland's  conservation  lands.  Interested  persons  should 
contact  the  Conservation  Office  at  the  Town  Building. 

TRAILS  & EVENTS:  Volunteers  and  Commission  members  continued  the  planning  of  a 
network  of  trails  connecting  Conservation  Areas.  With  the  help  of  a Greenways  Grant 
from  the  Mass.  DEM,  a trail  link  was  completed  from  Castle  Hill  Conservation  Area  to 
Concord  Road  by  building  a boardwalk  across  Hazel  Brook  and  adjacent  wetlands.  A 
temporary  trail  was  put  in  that  will  be  relocated  after  agreement  with  Sudbury  Valley 
Trustees  and  a land  owner.  The  monthly  walks  on  the  second  Sunday  of  the  month 
were  continued  along  with  two  annual  walks;  the  Marsh  Marigold  Walk  on  Upper  Mill 
Brook  Conservation  Area  and  Turkey  Hill  Walk  on  Thanksgiving  morning.  Two 
astronomy  programs  were  held  to  star  gaze  from  the  conservation  areas.  An  owling  trip 
produced  a number  of  hoots  from  area  woods  and  conservation  areas.  The  spring 
mating  ritual  of  the  American  Woodcock  was  viewed  in  the  Raytheon  fields  adjacent  to 
the  Cow  Common  Conservation  Area.  All  programs  and  walks  were  well  attended. 

MISCELLANEOUS: 

The  Conservation  Commission  became  aware  of  serious  violations  of  a conservation 
restriction  and  proceeded  to  take  action  with  the  present  property  owners.  The  owners 
will  correct  the  violations  and/or  revise  the  restriction  where  revisions  are  acceptable. 

A trail  easement  in  the  Upper  Mill  Brook  Conservation  Area  was  relocated  after  the 
Commission,  Board  of  Selectmen,  Town  Meeting  and  the  State  Legislature  voted  to 
release  the  easement  and  accept  a similar  trail  easement.  The  Commission  continued 
to  work  on  obtaining  the  release  of  a conservation  restriction  that  was  surveyed 
incorrectly  and  is  planning  to  obtain  a new  restriction.  This  activity  also  requires 
Conservation  Commission,  Board  of  Selectmen,  Town  Meeting  and  State  Legislature 
action. 
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Bills  submitted  to  the  General  Court,  in  addition  to  those  involved  in  the  preceding 
paragraph,  included  a bill  to  make  it  clear  that  land  under  a conservation  restriction 
may  be  taxed  under  the  provisions  of  General  Laws  chapter  61 B,  which  will  provide  an 
added  inducement  for  owners  to  place  a conservation  restriction  on  valuable  open 
space. 


Respectfully  submitted, 

John  R.  Sullivan,  Chairman 

Frank  Antonell 
Brad  Conant 
MaryLynn  Gentry 
Barbara  Howell 
Wendy  Levine 
Kenneth  A.  Moon 
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COUNCIL  ON  AGING 


The  Council  on  Aging  is  a statutory  body,  mandated  by  the  Federal  Government, 
established  by  the  State  and  appointed  by  the  Selectmen.  The  Board's  nine 
members  address  the  needs  and  concerns  of  Wayland's  2,025+  adults  over  60 
years  of  age.  The  COA,  as  part  of  the  State  network  for  Elder  Services,  applied 
for  and  received  grant  monies  from  the  Executive  Office  of  Elder  Affairs  and 
Baypath  Senior  Citizens,  Inc.  The  grant  monies  were  used  to  fund  educational 
and  arts  programs  and  in-service  training. 

All  COA  services,  programs  and  facilities  (including  the  Senior  Center  and  the 
Wayland  Art  Center)  are  administered  by  the  Executive  Director.  The  job-share 
position  is  held  by  Judy  Knauer  and  Karen  Marciante.  This  job-sharing  enables 
the  COA  to  benefit  from  the  different  yet  complementary  skills  of  two  outstanding 
individuals.  The  Directors’  efforts  have  been  enhanced  by  the  new,  creative  and 
effective  part-time  Outreach  Worker,  Lyn  Higgins,  and  Administrative  Assistant 
Penny  Lazarian. 

The  COA  staff  currently  deals  with  over  1850  people  per  month,  70%  of  whom 
are  75+  years  old.  Over  60%  of  Wayland’s  seniors  have  participated  in  and/or 
contacted  the  COA  in  the  past  year.  As  the  population  bulge  pushes  towards 
65+,  the  demands  for  services  to  the  “old”  old,  those  80  and  above  (currently 
260  Wayland  residents),  and  their  families  will  increase.  In  the  years  ahead,  the 
demand  for  service  will  continue  to  increase  as  the  population  in  the  50-60-year- 
old  age  brackets  of  seniors  numbering  1382  people  “comes  of  age.” 

COA  STAFF  AND  FUNDING  SOURCE: 

Judy  Knauer  & Karen  Marciante  Executive  Director  (Town) 

Lyn  Higgins  Outreach  Worker  (Town) 

A.  (Penny)  Lazarian  Administrative  Assistant  (Town) 

Gary  Wilson  Nutrition  Coordinator  (SMOC) 

Fern  Taylor  Meals  on  Wheels  (SMOC) 

The  COA  could  not  function  without  the  more  than  225  dedicated  volunteers  who 
contributed  12,895  hours  of  their  valuable  time  worth  $87,262  (at  the  current 
prevailing  rates  as  supplied  by  the  Executive  Office  of  Elder  Affairs).  Over  200 
volunteer  opportunities  exist  in  many  areas,  from  daily  reassurance  calls  to  over 
50  homebound  elders,  (6022  calls  this  year),  to  tax  assistance  (over  160  hours 
this  year  by  certified  accountants),  and  inter-generational  programs  (over  900 
volunteer  hours),  to  name  a few. 

Volunteers  also  assisted  in  developing  and  presenting  the  over-60  programs  and 
activities  offered  at  the  Senior  Center  this  year.  There  was  a wide  variety  of 
programs  such  as:  LIFE  Senior  Games  with  over  50  nursing  home  residents  and 
100+  volunteers  of  all  ages,  the  50-member  Golden  Tones  chorus  who 
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entertained  over  35  times,  educational  programs  for  adult  children  and  aging 
parents,  grandparenting,  a new  women’s  health  wellness  program,  annual 
children’s  holiday  shoppe  with  proceeds  donated  to  Parmenter  Health  Center, 
trips,  educational  seminars  on  health  issues,  healthy  meal  preparation.  Medicare 
and  Medicaid,  crafts  and  centerpiece  making  through  the  Wayland  Garden  Club. 
A revolving  checking  account  was  established  to  more  effectively  manage 
monies  for  programs  initially  approved  at  Town  Meeting  in  April  ‘94  and  again  in 
‘95. 

Computer  support  was  enhanced  by  the  technical  expertise  of  volunteer  John 
Boncoddo  with  whom  several  professional  projects  were  made  possible  such  as 
updating  the  informational  brochure.  The  desktop  publishing  of  the  monthly 
bulletin  is  done  by  Maurice  Rockett,  who  is  witty  and  artistic. 

The  Outreach  Worker  further  developed  and  implemented  programs  aimed  at  the 
human  service  needs  of  Wayland's  elderly  citizens  as  well  as  younger  disabled 
persons  in  Wayland's  subsidized  housing  sites.  The  Outreach  Worker  has 
established  office  hours  at  both  senior  housing  sites,  serving  over  70%  of  the 
residents  who  have  "aged  in  place,"  and  now  need  transportation  and  insurance 
assistance,  in  addition  to  planned  recreational  and  social  opportunities  in  order  to 
maintain  a level  of  independence.  The  Housing  Authority  is  unable  to  provide  this 
kind  of  personal  assistance  and  counseling,  but  works  closely  with  the  Outreach 
Worker  in  her  efforts.  The  Outreach  Worker  also  works  with  clients  in  the 
community  at  large  who  are  applying  for  fuel  assistance  (15),  coordinates  snow 
shoveling  jobs  with  the  Wayland  High  School  Students  (27),  serves  as  an 
information  and  referral  service  for  seniors  and  families  (880),  refers  homebound 
seniors  to  other  direct  care  agencies  and  meets  with  seniors  and  their  families 
counseling  on  transportation,  Medicaid,  SSI,  tax  abatements.  Lock  Box  program. 
Meals  on  Wheels,  Holiday  Meals,  manages  the  Emergency  Funds  provided  by  the 
Friends  of  Wayland  Seniors,  and  alternative  living  arrangements  and  general 
insurance  issues  for  1 00+  Seniors. 

The  Selectmen  approved  a $500  increase  in  the  transportation  line  item  which 
allowed  for  an  increase  of  service  to  five  full  days  a week.  Transportation  services 
for  the  elderly  and  the  disabled  are  provided  by  the  COA  through  its  contract  with 
JFK  Transportation  Company.  Additional  transportation  is  provided  by  the  volunteer 
organization  FISH.  There  has  been  an  increased  demand  for  lift-equipped 
transportation  by  the  disabled  Wayland  residents  under  60  years  old.  Currently 
16%  of  the  service  is  for  the  younger  disabled  population  and  is  required  by  ADA. 
The  Town  appropriated  $24,829  which  in  turn  subsidized  3151  rides.  Riders  pay 
$1 .00  each  way  in  town  and  $2.00  each  way  out  of  town;  however,  no  rider  is 
denied  service  if  he/she  is  unable  to  pay.  The  fares  resulted  in  about  $4500  being 
returned  to  the  town. 
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An  integral  part  of  the  Senior  Center  is  the  Nutrition  Program  consisting  of  "Meals  on 
Wheels"  five  days  per  week  and  Congregate  Meals  at  the  Senior  Center  three  days 
per  week.  Meals  on  Wheels  delivered  4647  meals  and  the  Congregate  Meals 
served  2577  meals.  The  Nutrition  Services  are  augmented  by  "Soup's  On,"  a 
volunteer  effort  where  seniors  prepared  and  served  nutritious  soups  in  conjunction 
with  a health-related  program.  There  were  also  several  large  special  events  such  as 
socials,  holiday  and  volunteer  luncheons,  cookouts  and  weekend  programs. 

Highly  successful  inter-generational  programs  not  only  involved  students  from  the 
Wayland  School  system,  but  also  groups  from  local  nursery  schools,  church  youth 
groups  and  scouts.  These  programs  were:  musical  events,  story-telling,  back-to- 
school,  pizza  parties,  slide  shows,  the  Children's  Holiday  Fare,  L.I.F.E.'s  ( Living  is 
for  the  Elderly)  and  the  Nursing  Home  Olympics. 

The  COA  coordinated  with: 

1 . Baypath  Senior  Services,  by  representation  on  its  Board  of  directors  and 
through  referral  to  its  caseworkers. 

2.  Parmenter  Health  Center  to  provide  monthly  blood  pressure  clinics,  the 
annual  flu  clinic  and  related  health,  housing  and  social  issues  including 
support  of  the  Paine  Estate  purchase. 

3.  The  Wayland  Housing  Authority  where  the  Outreach  Worker  has  established 
weekly  hours,  exercise  and  social  events. 

4.  Parks  and  Recreation  in  administering  the  Wayland  Art  Center  and  assisting 
with  the  quarterly  printing  of  the  COA  Senior  Program  in  the  Park  and  Rec 
Bulletin. 

5.  Wayland  Police  and  Fire  Departments  who  respond  to  our  Hotline 
emergencies,  provide  training  of  safety  issues  and  senior  citizens’  "scams," 
Elder-at-Risk  list  in  the  event  of  an  emergency  and  installation  of  lock  boxes. 

6.  Continental  Cablevision  for  taping  special  programs. 

7.  Wayland  Town  Departments  who  provide  assistance  to  seniors  with  property 
tax  abatements  and  deferrals,  and  other  issues. 

8.  The  Friends  of  Wayland  Seniors  for  their  support  in  the  SHARE  and 
emergency  prescription  drug  program. 

Respectfully  submitted, 

Suzanne  Lawton,  Chair 
Martha  Bustin 
Walter  Jabs 
Kristin  Kiesel 
Harriet  Onello 
Ruth  Paddock 
Angie  Patenaude 
Betsy  Soule 
Robert  N.  Walker 
Non-voting  member: 

Maddie  Sifantus 
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TOWN  COUNSEL 


At  the  conclusion  of  Fiscal  Year  1995,  I completed  my  sixth  year  as  Town 
Counsel  for  the  Town  of  Wayland.  The  following  is  my  annual  report  for  FY95. 

Overall,  FY95  was  a very  good  year.  No  money  judgments  were  awarded  by 
any  court  or  other  tribunal  against  the  Town.  The  Town  was  not  involved  in  any 
significant  litigation  as  an  active  party.  Financially,  the  legal  budget  was 
exceeded  for  the  third  time  in  several  years.  However,  an  analysis  of  the 
overage  showed  that  virtually  all  of  the  excess  was  attributable  to  use  of  outside 
counsel.  Town  Counsel  fees  and  expenses  comprised  less  than  50%  of  the  total 
FY95  legal  budget. 

During  FY95,  Town  Counsel  performed  general  legal  services  for  all  Town 
departments,  boards,  committees  and  commissions  and  for  the  School 
Department.  Most  Town  employment  relations  law  services  were  performed  by 
the  firm  of  Kopelman  and  Paige.  Defense  of  tort  claims  (negligence)  was 
provided  by  insurance  defense  counsel  designated  by  the  Town's  liability 
insurance  carrier.  Defense  of  workers'  compensation  claims  was  provided  by 
counsel  designated  by  the  Town's  self  insurance  group's  claims  management 
service.  Bond  Counsel  services  were  provided  by  the  law  firm  of  Palmer  and 
Dodge.  The  designated  special  counsel  for  the  Town  is  the  law  firm  of 
Kopelman  and  Paige.  Special  counsel  is  utilized  on  an  as  needed  basis  to 
supplement  or  supplant  Town  Counsel's  services  when  appropriate,  especially  in 
the  area  of  employment  relations  law.  Other  special  counsel  are  used  on  a case 
by  case  basis. 

Throughout  FY95,  Town  Counsel  kept  regular  office  hours  in  Wayland  Town 
Building  on  Thursday  afternoons  and  most  Monday  evenings.  Town  Counsel 
met  with  various  boards  and  committees  on  an  as  needed  basis.  Town  Counsel 
also  attended  all  sessions  of  the  Annual  Town  Meeting. 

In  FY95,  Town  Counsel  represented  the  Town  in  various  legal  proceedings  in 
Middlesex  County  Superior  Court,  the  Land  Court,  Framingham  District  Court 
and  before  the  Appellate  Tax  Board.  The  types  of  proceedings  included  zoning 
and  subdivision  appeals,  civil  and  criminal  enforcement  of  zoning  by-law  and 
environmental  violations,  a public  nuisance  case,  real  estate  tax  abatement 
appeals  and  tax  title  foreclosure  cases.  The  vast  majority  of  these  cases  and 
proceedings  were  settled  prior  to  trial  or  hearing. 

It  was  my  pleasure  to  serve  the  Town  as  Town  Counsel  this  year. 

Respectfully  submitted, 

Mark  J.  Lanza,  Town  Counsel 


133 


CULTURAL  COUNCIL 


The  Wayland  Cultural  Council  is  appointed  by  the  Board  of  Selectmen.  The  Council 
primarily  administers  the  distribution  of  funds  provided  by  the  Massachusetts  Cultural 
Council  --  funds  which  are  proceeds  from  the  Megabucks,  the  Arts  Lottery  game.  The 
Massachusetts  Cultural  Council  establishes  the  guidelines  for  the  distribution  of  these 
funds.  Town  citizens  and  groups  apply  for  grants  which  are  decided  by  the  Wayland 
Cultural  Council  and  approved  by  the  Massachusetts  Cultural  Council.  Decisions  and 
evaluations  of  the  Wayland  Cultural  Council  take  place  in  open  meetings. 

This  year  there  was  only  one  cycle  which  had  a State  deadline  of  October  14,  1994. 
The  following  grants  were  approved  locally  and  by  the  State: 

• Happy  Hollow  School  - Residency  by  clay  artist  Carole  Allen 

• Edward  Paul  Mascari  - Musical  composition  presentation  for  schools 

• Wayland  Council  on  Aging  - Performance  by  Wayland  Golden  Tones 

• Wayland  Elementary  Schools  Cultural  Enrichment  Program  - Nikki  Hu  & Guy 
van  Duser  Dance 

• Wayland  Free  Public  Library  - Children’s  Book  Illustration:  Then  & Now 

• Wayland  Free  Public  Library  - Contemporary  American  Poetry  and  Us 

• Wayland  Free  Public  Library  - Midwinter  Magic  with  the  Gerwick  Puppets 

• Wayland  Little  Theatre  Concerts 

• Wayland  Middle  School  - Thoreau  House  - Judith  O’Hare  Puppetry 
Workshops 

• Wayland  Public  Schools  Children's  Center  - Pantograms  with  Trent 
Arterberry 

• Stan  Wohifarth  - Changing  Views  of  Dudley  Pond 

In  addition  to  the  allocation  of  funds,  the  Wayland  Cultural  Council  has  been 
administering  Artspace,  an  art  gallery  located  in  the  Town  Building,  for  exhibiting  works 
by  local  artists. 

Respectfully  submitted, 

Alexander  McCall,  Chair 
Leslie  Corner 
Robert  McKee 
Tish  Schilling 
Lily  Ho  Schlafer 
Carole  Somol 
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DATA  PROCESSING  DEPARTMENT 


I 


The  past  fiscal  year  has  brought  another  significant  change  to  the  Data  Processing 
Department  with  the  beginning  process  of  “bidding”  for  a new  Real  Estate/Excise  Tax 
billing  & collection,  Payroll,  Accounting  and  General  Ledger/Financial  software  and 
hardware  package. 


The  primary  data  processing  functions  still  include:  processing  of  Real  Estate,  Personal 
Property  and  Automobile/Boat  Excise  tax  bills;  W-2s  and  1099  forms;  School 
attendances,  report  cards  and  class  scheduling;  managing  hardware  and  software 
maintenance  contracts;  purchasing  of  computer  equipment  and  supplies.  System 
troubleshooting  and  user  support  have  continued  at  a demanding  pace  without 
interruption. 


Working  in  cooperation  with  the  Information  Systems  Committee,  the  Data  Processing 
Department  has  begun  the  transition  from  Wayland's  older  DEC  PDP/1 1 equipment 
and  software  to  a newer  state-of-the-art  system  in  order  to  continue  productivity.  As 
part  of  this  effort,  new  PCs  have  been  implemented  in  most  Town  offices  for  increased 
capabilities  and  departmental  system  integration.  This  has  additionally  increased 
demand  for  installation,  training  and  support  from  the  Data  Processing  Department. 


The  following  projects  are  anticipated  for  the  upcoming  fiscal  year; 

1)  The  "Bidding  Process”  for  a new  Real  Estate/Excise  Tax  billing  and  collection, 
Payroll,  Accounting  and  General  Ledger/Financial  software  and  hardware 
package. 

2)  Continued  support  to  the  School  Department  until  they  off-load  onto  their  new 
system.  (They  are  currently  still  running  parallel  on  the  ’’old”  and  “new” 
systems.) 

3)  Continued  management  and  maintenance  support  of  the  old  system  until 
suitable  and  compatible  software  and  hardware  are  made  final. 

4)  Continued  in-house  PC  training/support  for  the  various  installed  software  (e.g., 
Lotus,  Excel,  Quicken,  ProComm,  ACCESS,  Microsoft  Word,  WordPerfect, 
Windows  for  WorkGroup,  etc.) 

5)  Installation  of  wiring  and  cabling  schemes  for  newer  state-of-the-art  software  and 
peripherals. 


Respectfully  submitted, 

Gwendolyn  Sams-Lynch 
Data  Processing  Operations  Manager 
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DOG  OFFICER 

T elephone  calls  (approximate)  1 , 1 00 

Stray  dogs  picked  up  in  violation  of  control  law  16 

Stray  dogs  destroyed  1 

Dogs  quarantined  for  biting  (2  dogs  euthanized)  15 

Cats  quarantined  for  biting  (1  cat  euthanized)  2 

Dogs  placed  on  permanent  restraining  order  following 
quarantine  period  3 

Cats  placed  on  45-day  quarantining  period  1 1 

Cats  placed  on  6-months  quarantining  period  for 

wounds  of  unknown  origin  7 

Respectfully  submitted, 

Mary  Lou  Chamberlain,  Dog  Control  Officer 


FIRE  DEPARTMENT 


The  annual  report  for  the  fiscal  year  July  1,  1994  through  June  30,  1995  is 
respectfully  submitted  by  the  Wayland  Fire  Department. 


PERSONNEL 

POSITION 

YEAR  OF  APPT. 

Michael  T.  Murphy 

Chief 

1990 

James  V.  Cassella 

Deputy  Chief/E. M.T. 

1968 

Kenneth  W.  Hart 

Captain/E. M.T. 

1970 

Richard  R.  Morris 

Captain/E. M.T. 

1966 

Vincent  J.  Smith 

Captain/E. M.T. 

1978 

Robert  L.  Campana 

Lieutenant 

1970 

Richard  A.  Gladu,  Jr. 

Lieutenant/E. M.T. 

1976 

Andrew  W.  Holland 

Lieutenant/E. M.T. 

1986 

Edwin  P.  Rudenauer 

Lieutenant/E.  M.T. 

1980 

David  G.  Houghton 

FF/Mechanic/E.M.T. 

1984 

David  C.  Hatfield 

Fire  Alarm  Superintendent 

1968 

James  P.  Gemelli 

FF/Clerk/E.M.T. 

1982 

Brian  P.  Burgett 

Firefighter/E. M.T. 

1987 

Daniel  Buentello 

Firefighter/E.  M.T. 

1994 

Francis  A.  Burke 

Firefighter/E.  M.T. 

1978 

Debra  P.  Durant 

Firefighter/E.  M.T. 

1991 

Gregory  0.  Halfpenny 

Firefighter/E. M.T. 

1994 

Earl  T.  Hart 

Firefighter/E. M.T. 

1983 

Lewis  L.  LeBlanc 

Firefighter/E.  M.T. 

1976 

William  T.  Leone 

Firefighter/E.  M.T. 

1995 

Philip  L.  McGonagle 

Firefighter 

1967 

Patrick  L.  McGrenra 

Firefighter 

1967 

Robert  K.  Newton 

Firefighter/E. M.T. 

1976 

Ronald  H.  Rokes,  Jr. 

Firefighter/E.  M.T. 

1981 

Gregory  P.  Tauer 

Firefighter/E.  M.T. 

1981 

CALL  DEPARTMENT 

John  Anderson 

Call  Firefighter/E. M.T. 

1985 

Thomas  Germano 

Call  Firefighter 

1982 

Stephen  Kadlik 

Call  Firefighter/E. M.T. 

1974 

John  Koulalis 

Call  Firefighter 

1988 

Stephen  Williams 

Call  Firefighter 

1982 
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INVENTORY  OF  FIRE  DEPARTMENT  AUTOMOTIVE  EQUIPMENT 


1,000  Gallon  Per  Minute  Pumping  Engine 

Ford 

1987 

1,000  Gallon  Per  Minute  Pumping  Engine 

Ford 

1983 

750  Gallon  Per  Minute  Pumping  Engine 

Ford 

1973 

750  Gallon  Per  Minute  Pumping  Engine 

Ford 

1963 

75'  Ladder/1250  Gallon  Per  Minute  Pump 

E-One1993 

Modular  Ambulance 

Ford 

1993 

Fire  Alarm  Truck 

Ford 

1986 

Chiefs  Car 

Ford 

1992 

Pick  Up  Truck 

Ford 

1992 

PROPERTY  PROTECTED  1994/1995 

$1,293,709,400 

PROPERTY  DAMAGE  - 5 YEAR  COMPARISON 


1990- 1991 

1991- 1992 

1992- 1993 

1993- 1994 

1994- 1995 


$781,429.00 

$351,500.00 

$222,895.00 

$23,108.00 

$105,850.00 


ALARMS  ANSWERED  (ALL  INCIDENTS)  - 5 YEAR  COMPARISON 


1990-1991  1,106 

1991  - 1992  1,837 

1992- 1993  2,611 

1993- 1994  2,699 

1994- 1995  2,407 


CLASSIFICATION  OF  INCIDENTS  1994  - 1995 


Fire  Emergencies  236 

Medical  Emergencies  553 

Other  Emergency  Services  437 

Motor  Vehicle  Accidents  123 

Fire  Alarm  System  Work  256 

Hazardous  Material  Emergencies  20 

Inspection  & Permit  Work  643 

Training  Sessions  101 

Public  Education  38 


TOTAL 


2,407 


I PERMITS  ISSUED  1994  - 1995 


Oil  Burning  Equipment  Alteration  68 

,,  Blasting  8 

!;  Fire  Alarm  Installation  2 

j Liquefied  Petroleum  Storage  1 1 

Smoke  Detector  Compliance  Certificate  216 

U.G.  Tank  Removal/lnstall  27 

Pumps,  Sprinklers,  Standpipes  2 

Master  Box  Connection  23 

Incident  Report  Copy  17 

Building  Plan  Review  <10  58 

Building  Plan  Smoke  Detectors  17 

Gas  Station  Upgrade  4 

Gas  Station  Tank  Inspection  1 

Environmental  Study  UST  4 

Site  Plan  Review  3 

Cooking  Supression  System  1 

Storage  of  Flammable  Liquid,  Solid,  Gas  5 

. Outdoor  Burning  1,223 

TOTAL  1,689 


The  life  and  property  protection  efforts  of  the  Wayland  Fire  Department  continue 
to  be  successful  although  regretfully  one  Wayland  resident  died  from  smoke 
inhalation  during  fiscal  1995.  No  other  injuries  or  fatalities  were  reported. 

, Property  loss  was  $1 05,850.00  while  the  total  assessed  property  value  was  over 
1 .2  billion  dollars.  Fire  prevention  and  public  education  continue  to  be  the  key 
to  Wayland’s  success. 

The  Wayland  Fire  Department  continues  to  take  an  active  role  in  new  and 
proposed  property  development  to  insure  that  new  businesses  and  residents  are 
properly  protected  and  that  resources  are  not  overextended. 

Firefighter/EMT’s  are  constantly  training,  not  only  to  maintain  skill  levels,  but 
also  to  increase  their  efficiency  and  to  familiarize  themselves  with  new 
techniques  and  innovations. 

II  Under  the  direction  of  Captain  Smith,  the  public  education  program  continues  to 
||  expand  with  programs  offered  to  the  schools  from  kindergarten  through  grade 
l|  five  involving  more  than  1100  hours  of  instruction.  Programs  were  also  given  to 
li  pre-schoolers,  baby-sitting  classes,  public  housing,  private  company  fire 
II  brigades,  and  small  children’s  groups. 


I 

I 

i 
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With  the  increase  of  firefighter  fatalities  across  the  country,  awareness  of 
firefighter  safety  has  become  critical.  Firefighters’  protective  clothing  has  been 
replaced  with  safer  clothing;  air  packs  have  been  replaced  with  newer,  lighter 
units.  The  department  is  currently  planning  to  purchase  personal  alert  devices 
that  will  sound  if  temperatures  reach  dangerous  levels  and  will  sound  if  a 
firefighter  is  trapped  in  a building,  allowing  rescuers  to  locate  the  trapped 
firefighter. 

Firefighter/Paramedic  David  Nordberg  transferred  to  the  Yarmouth  Fire 
Department  and  Firefighter/EMT  Henry  Carlson  retired  after  thirty-one  years  of 
service.  The  loss  of  this  personnel  has  been  greatly  felt  by  the  Wayland  Fire 
Department.  Both  David  and  Henry  contributed  valuably  to  the  overall  skill  and 
morale  of  the  Fire  Department. 

Call  Firefighter/EMT’s  Greg  Halfpenny  and  Bill  Leone  were  hired  as  full  time 
Firefighter/EMT’s  to  replace  David  Nordberg  and  Henry  Carlson.  Greg  and  Bill 
come  highly  qualified  and  are  expected  to  be  valuable  contributors  to  the  Fire 
Department. 

May  I take  this  opportunity  to  again  thank  the  citizens  and  the  business 
community  of  Wayland  for  their  very  strong  support  and  cooperation.  I would 
also  like  to  thank  the  Board  of  Selectmen,  members  of  the  Wayland  Fire 
Department,  department  heads.  Finance  Committee,  and  all  other  Town 
committees  for  their  assistance  and  cooperation. 

Respectfully  submitted, 

Michael  T.  Murphy 
Chief  of  Department 
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ORGANIZATIONAL  STRUCTURE  OF  THE  WAYLAND  FIRE  DEPARTMENT 


A Group 
Shift  Officer 
EMS  Dir. 
Public  Ed  . 
Captain  Smith 


Station  II 
Officer 
Procurement 
Lt . Rudenauer 


Firefighters 

F/A  Super 
avid  Hatf iel d 

Cl erk/EMT 
James  Gemel 1 i 

EMT 

G egory  Halfpenny 
EMT 

iniel  BuenHello 


Ch i ef  of  Department 
Forest  Warden 

Asst.  Civil  Defense  Director 
Michael  T . Murphy 

Deputy 
Admi n i strati 
Opera 
James  V . 

Chief 

ve  Assistant 
t i on  s 
Ca  s sel 1 a 

B Group 
Shift  Officer 
Fire  Prevention 

C Group 
Shift  Officer 
Safety  Officer 
Captain  Hart 

D Group 
Shift  Off i cer 
Deputy  Chief 
Cassel 1 a 

Logistics 
I Captain  Morris 

Station  II 
Officer 
Pub.  Inf. 

Of f i cer 
Lt.  Campana 

Stati on  1 1 
Officer 

Haz  . Mater i al s 
Lt . G1 adu 

Station  II 
Of f i cer 
Finance 
L t . Holland 

F i ref i ghter s 

F i ref i ghters 

F i ref i ghter s 

Mechani c/EMT 
Davi d Houghton 

EMT 

Lewis  LeBlanc 

EMT 

Gregory  Tauer 

EMT 

Francis  Burke 

EMT 

Robert  Newton 

EMT 

Debra  Durant 

EMT 

Brian  Burgett 

EMT 

Ronald  Rokes 

EMT 

Earl  Hart 

EMT 

William  Leone 

Patrick  McGrenra 

Phil  McGonagl e 

Call  Department 
Coord i nator 
Steven  Kadi  i k 


John  Anderson 
John  Koul al  i s 
Steve  Willi ams 
Thomas  Germano 
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BOARD  OF  HEALTH 


The  Wayland  Board  of  Health  respectfully  submits  its  report  for  Fiscal  Year 
1995. 

During  the  Fiscal  Year  1995,  Bryan  Besso  served  as  Chairman. 


Board  Members: 

Herbert  J.  Jacobus 
Kathleen  N.  Maloney,  R.N. 
Michael  Miller,  MD,  Ph.D. 
Andrew  Wheelock 

Staff: 

Steven  Calichman,  R.S.,  C.H.O.,  Director 
Mary-lsabel  buddy,  Sanitarian/Health  Agent 
Janet  M.  Phylis,  Administrative  Assistant  through  8/31/94 
Paula  Dettorre,  Administrative  Assistant  8/30/94-present 

Part-time  Staff: 

David  Poirier,  Animal  Control  Officer 
Bruce  S.  Sweeney,  Animal  Inspector 

Volunteer  Staff: 

Herbert  Jacobus,  Representative,  Growth  Management 
Committee 

Herbert  Jacobus,  Representative,  Operational  Review 
Committee 

Maxine  Rosenthal,  Representative,  Youth  Advisory 
Committee  through  5/31/95 
Martha  Bass,  Representative,  Youth  Advisory 
Committee  5/31 /95-present. 

Michael  Miller,  MD,  Ph.D.,  Representative,  Wastewater 
Management  Committee 

142 


STATISTICS  AS  OF  JUNE  30, 1995 


The  following  licenses  and  permits  were  issued  by  the  Board  of  Health; 


Animal  Keeping  1 1 

Burial  Permits  69 

Disposal  Works  Construction  (new)  38 

(alteration)  30 
(repairs)  100 

Revision  of  Previously  Approved  Plan  1 9 

Disposal  Works  Installer  35 

Food  Permits: 

Food  Service  Establishment  27 

Limited  Food  Service  1 1 

Frozen  Dessert  Mfg.  2 

Milk  and  Cream  37 

Retail  Food  Establishment  8 

Limited  Retail  Food  8 

Temporary  Food  Permit  3 

Funeral  Director  2 

Guest  House  1 

Pool;  Construction  (private)  0 

Installer  0 

Annual  Operation  (semi-public)  10 

Recreational  Camp  for  Children  1 

Refuse  Collection  (#  of  trucks)  1 0 

Septage  Hauler  (#  of  trucks)  26 

Communicable  Diseases  reported  to  the  Board  of  Health: 

*Aids  7 

Campylobacter  5 

Giardiasis  32 

Hepatitis,  Type  B 1 

Lyme  Disease  1 

Yersiniosis  1 


*lnformation  obtained  from  the  State  Department  of  Public  Health  for  the 
period  of  1983  through  September  1 , 1995. 
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The  Board  of  Health  has  reorganized  this  year  with  the  hiring  of  new  staff. 

Under  the  guidance  of  the  Director,  Steven  Calichman,  the  new  position  of 
Sanitarian/Health  Agent  has  been  filled  by  Mary-lsabel  Luddy  and  Paula 
Dettorre  has  replaced  Janet  Phylis  who  retired  after  dedicating  twenty-two  years 
of  service  to  the  Board  of  Health.  The  Board  is  pleased  that  the  staff  has 
successfully  handled  many  pressing  issues  including  the  newly  adopted  Title  5 
septic  regulations  that  have  created  much  controversy  in  many  other 
Massachusetts  communities.  Also,  septic  plan  review  turnover  time  has  been 
reduced  from  the  allowable  forty-five  days  to  usually  less  than  ten  days  resulting 
in  a high  degree  of  satisfaction  for  most  homeowners  and  installers. 

The  Board  has  established  a study  group  for  Hazardous  Materials  Regulations 
and  is  currently  involved  in  establishing  tobacco  control  regulations.  The 
Wayland  Board  of  Health  along  with  the  Sudbury  Board  of  Health  received  a 
State  Grant  to  implement  a broad-based  tobacco  products  control  program. 

Inspectional  Services 

The  Board  of  Health  provided  its  routine  inspectional  services  as  required  by 
State  Law  and  Town  Regulations  relative  to  food  establishments,  public  and 
semi-public  swimming  pools,  septic  system  installations,  animal-keeping, 
recreational  day  camps  and  guest  houses.  With  regard  to  septic  systems,  the 
new  State  Title  5 regulations,  effective  March  31,  1995,  have  created  a dramatic 
increase  in  the  amount  of  repairs/upgrades  and  alterations  completed  in  town. 
As  a result,  the  Board  of  Health  staff  have  performed  a large  number  of  septic 
system  inspections,  witnessed  several  hundred  soil  tests,  and  answered 
hundreds  of  questions  from  homeowners,  prospective  buyers,  real  estate 
agents,  septic  system  installers,  registered  sanitarians  and  engineers. 

Additionally,  investigation  and  follow-up  of  complaints  filed  with  the  Board  of 
Health  relative  to  housing,  public  health  nuisances,  and  other  environmental 
matters  were  also  conducted. 

Household  Hazardous  Waste  Day 

The  Board  of  Health  successfully  continued  its  program  of  Household 
Hazardous  Waste  Collection.  Two  collections  were  held  this  year.  The 
November  19,  1994  event  resulted  in  the  collection  of  19  containers  of  waste 
from  131  households.  The  June  14,  1995  collection  saw  participation  from  110 
households  and  the  collection  of  19  containers  of  waste.  The  collection, 
packaging  and  processing  of  the  waste  was  performed  by  Laidlaw 
Environmental  Services,  Inc.,  North  Andover,  Massachusetts. 

Rabies  Control 

The  risk  of  rabies  continues  to  be  a potential  problem.  Raccoon-transmitted 
rabies  has  been  identified  in  animals  in  Town.  The  Board  of  Health  continues  to 
provide  information  to  the  community  in  an  effort  to  minimize  the  threat  of  rabies 
to  the  general  public. 
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Routine  Services 


The  department  continues  to  oversee  the  daily  management  of  public  health  and 
environmental  programs,  collection  of  communicable  disease  statistics,  issuance 
of  burial  permits,  issuance  of  licenses  as  reported  in  the  Statistics  section, 
review  of  subdivision  plans  and  building  permit  applications,  and  monitoring  the 
provision  of  special  services  provided  by  Parmenter  Health  Services,  Inc., 
Metrowest  Mental  Health  Association,  Inc.  and  the  East  Middlesex  Mosquito 
Control  Project.  Consequently,  the  Board  of  Health  has  remained  within  their 
budget  for  Fiscal  Year  1995. 
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ANIMAL  INSPECTOR 


The  Animal  Inspector  provides  annual  inspection  for  the  Town.  The  following  is 
a summary  of  the  annual  animal  inspections. 


Horses 

23 

Swine 

2 

Ponies 

3 

Cattle 

46 

Sheep 

22 

Donkeys 

2 

Respectfully  submitted, 
Bruce  S.  Sweeney 


ANIMAL  CONTROL  OFFICER 


The  Animal  Control  Officer  responds  to  requests  from  the  Police  Department, 
and/or  Board  of  Health  regarding  problem  animals  reported  on  public  or  private 
property  and  for  collection  and  disposal  of  dead  animals.  The  Animal  Control 
Officer  maintains  a log  of  all  dead  animals  collected  and  all  locations  attended 
for  problem  animal  cases  and  submits  such  logs  monthly  to  the  Board  of  Health. 
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PARMENTER  HEALTH  SERVICES 


The  Wayland  Board  of  Health  contract  with  Parmenter  Health  Center  is  divided 
into  two  major  programs;  the  Public  Health  Program  and  the  School  Health 
Program.  The  Public  Health  Program  covers  a broad  range  of  services  to 
Wayland  residents  which  are  preventative  and  supportive  in  nature.  They 
include: 

* a range  of  regularly  scheduled  clinics  at  Parmenter  and  at  other  sites 
where  seniors  gather  in  the  town 

* ordering  and  distribution  of  vaccines 

* tracking  and  reporting  of  communicable  diseases 

* health  education  and  community  service  programs 

* administering  the  Pantry  Program 

* running  a Friendly  Visitor  Program 

* providing  free  home  care  services  to  residents  without  health  insurance 
who  qualify 

* TB  testing 

* Flu  clinics 

In  1994-1995,  Parmenter  provided  hypertension  screening  to  11258  Wayland 
residents,  screened  50  people  for  TB,  gave  flu  vaccine  to  600  and  sponsored 
podiatry  and  mammography  clinics.  212  home  care  visits  (nursing,  social 
service,  home  health  aide  and  nutritionist)  were  made  to  individuals  without 
health  insurance  or  other  means  of  payment. 

The  School  Program  provides  health  services  to  the  five  public  schools  in  town. 
Parmenter  provides  a full-time  RN  to  the  High  School,  a full-time  nurse’s  aide  to 
the  Middle  School,  nurses’  aides  to  each  of  the  three  elementary  schools  for  2.5 
hours/day,  and  an  RN  to  each  elementary  school  for  up  to  an  hour  a day.  These 
employees  provide  emergency  and  routine  health  services  to  the  schools,  and 
maintain  student  health  records.  The  nurses  administer  medications. 
Additionally,  Parmenter  provides  the  required  screening  services  to  the  students 
and  complies  with  all  state  regulations  and  submits  required  reports. 

Respectfully  submitted, 

Cynthia  Mayher,  RN,  M.S.W. 

Director 
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METROWEST  MENTAL  HEALTH  ASSOCIATION,  INC. 


During  Fiscal  Year  1995,  Wayland  residents  received  1999.23  hours  of  mental 
health  services. 

Again  this  year,  the  “School  Team”  experienced  the  greatest  service  utilization, 
as  42.8%  of  the  service  delivered  in  FY95  were  through  this  program. 

"Early  Childhood  Services"  constituted  6.53%  of  total  services  and  helped 
children  from  birth  through  age  six  and  their  families  by  promoting  emotional, 
social  and  educational  development  for  children  and  providing  parenting 
workshops. 

The  "Developmental  Disabilities  Program"  supports  individuals  in  their 
adjustment  to  community  living  by  providing  support  and  counseling  services. 
This  program  represented  4.65%  of  services  for  FY95. 

The  "Counseling  Center"  provides  mental  health  services  to  adults,  and 
constituted  just  over  1 0%  of  services  provided. 

The  remainder  of  services  provided  was  comprised  of  "Parent  and  Child  Support 
Program"  at  13.72  % of  services;  "Adolescent  Resource  Team,"  providing 
immediate  and  extended  intervention  services  for  teenagers  and  their  families  in 
crisis,  at  2.35%  of  the  total;  "Nursing  Home"  program  services  at  .2%;  "Early 
Intervention"  services  at  10.67%  of  services;  “Home  Based  Services”  1.8%  and 
“Substance  Abuse  Services”  at  6.6%  of  services. 

We  are  committed  to  serving  Wayland  families  to  improve  and  strengthen  the 
overall  quality  of  life  within  your  community. 
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ANNUAL  REPORT 


METROWEST  MENTAL  HEALTH  ASSOCIATION.  INC 
SERVICES  PROVIDED  TO  WAYLAND  RESIDENTS 
(WAYLAND  UTILIZATION:  7/1/94  -6/30/95) 


SERVICE  TYPES 

Diagnostic 

57.50 

2.88% 

Earlv  Intervention 

Testing 

202.50 

10.13% 

Screening  3 

Group  Treatment 

54.00 

2.70% 

Assessment  23.5 

Individual  Treatment 

925.00 

46.27% 

Home  Visits  76 

Family  Treatment 

265.00 

13.26% 

Individual  0 

Case/System  Consultation 

229.00 

11.45% 

Parent  Groups  13.2 

Emergency 

3.00 

0.15% 

Child  Groups  97.53 

Medication  Visit 

50.00 

2.50% 

Total  213.23 

Early  Intervention  Services 

213.23 

10.67% 

TOTAL  HOURS  BY  SERVICE  TYPES: 

1,999.23 

100% 

PROGRAMS  iiiiiioiiRs 

Development  Disabilities 

93.00 

4.65% 

Early  Childhood 

130.50 

6.53% 

Early  Intervention 

213.23 

10.67% 

Home  Based  Services 

36.00 

1.80% 

School  Team 

855.75 

42.80% 

Adolescent  Resource  Team 

47.00 

2.35% 

Parent  and  Child  Support  Program 

274.25 

13.72% 

Genesis  Substance  Abuse  Services 

132.00 

6.60% 

Counseling  Center 

213.50 

10.68% 

Geriatrics-Nursing  Home 

4.00 

0.20% 

TOTAL  HOURS  BY  PROGRAM: 

1,999.23 

100% 

CLIENTS  SERVED  BY  AGE 

mmmB  % or  totiiiii 

Age  0-3; 

5 

3.91% 

Age  4-6; 

14 

10.94% 

Age  7-12; 

43 

33.59% 

Age  13-15: 

11 

8.59% 

Age  16-19; 

17 

13.28% 

Age  20  - 25: 

4 

3.13% 

Over  Age  25: 

34 

26.56% 

TOTAL  CLIENTS  SERVED: 

128 

100% 
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EAST  MIDDLESEX  MOSQUITO  CONTROL  PROJECT 


The  East  Middlesex  Mosquito  Control  Project  conducts  a program  in  Wayland 
consisting  of  mosquito  and  wetland  surveillance,  larval  mosquito  control,  ditch 
maintenance  and  public  education.  The  Project  participates  as  a component  of 
the  State's  Vector  Control  Plan  to  Prevent  Eastern  Equine  Encephalitis  (EEE). 

A series  of  rains  amounting  to  5.8”  in  mid-August  1994  resulted  in  flooding  of 
mosquito  habitats  along  the  Sudbury  River  and  produced  an  early  September 
peak  in  mosquito  populations.  A dry  spring  and  summer  of  1995  resulted  in 
below  average  mosquito  populations.  The  risk  of  EEE  remained  low  over  the 
1994-1995  season. 

The  objectives  of  the  survey  program  are  to  identify  and  describe  mosquito 
habits,  to  quantify  changes  in  the  larval  and  adult  mosquito  populations  caused 
by  weather,  and  to  provide  documentation  to  support  control  programs.  Larval 
mosquito  population  data  is  collected  during  all  larval  control  operations.  Adult 
mosquito  populations  are  monitored  regularly  at  four  trap  sites  around  the  Town. 
The  Project  added  mapping  software  which  will  enhance  and  expand  the 
capacity  to  record  survey  and  control  information. 

The  larval  mosquito  control  program  relies  on  the  non-toxic  biological  larvicide, 
Bti  (Bacillus  thurinoiensis  var.  israelensisV  Following  the  flooding  rains  in 
August  1994,  a helicopter  applied  Bti  to  734  wetland  acres  primarily  along  the 
Sudbury  River.  This  application  of  Bti  and  water  was  a field  trial  to  evaluate  a 
cost  effective  alternative  to  Bti  granules.  Most  of  the  Bti  for  this  trial  was 
provided  at  no  cost  by  the  manufacturer.  A second  helicopter  application  in  April 
1995  applied  Bti  to  646  wetland  acres.  Field  crews  using  a truck-mounted 
hydraulic  sprayer  and  portable  sprayer  applied  Bti  to  1 1 wetland  acres  when 
high  densities  of  mosquito  larvae  were  found  breeding  in  stagnant  water.  The 
objective  of  the  ditch  maintenance  program  is  to  remove  debris  from  existing 
ditches  in  order  to  provide  a clear  channel  for  runoff  from  storm  water  or  melting 
snow. 

The  Project’s  public  education  program  is  designed  to  develop  an  awareness 
within  the  public  and  the  private  sectors  as  to  their  roles  in  mosquito  control. 

The  Project  serves  as  a resource  to  residents,  municipal  officials  and  the  local 
media  on  controlling  mosquitoes,  breeding  sites  and  mosquito-borne  diseases. 
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FINANCIAL  STATEMENT 


Balance  as  of  July  1 , 1 994 

Appropriation  For  Fiscal  Year  1995 

Expenditures  For  Fiscal  Year  1995 

Facilities  & Administration  Charge 

Services 

Adult  Mosquito  Surveillance 

$ 1,958.96 

Wetland  Surveillance 

$ 1,007.57 

Larval  Mosquito  Control 

Spring  Helicopter  Bti 
Summer  Helicopter  Bti 
Ground  Bti  Applications 

$ 7,647.00 
$ 7,652.28 
$ 2,088.09 

Ditch  Maintenance 

Other  Direct  Costs  $ 15.00 

Total  Cost  of  Services 
Capital  User  Fee 
Total  Costs 

Balance  as  of  6/30/1 995 


$ 7,308.68 
$15,652.00 

$4,215.45 


$20,368.90 
$ 20.37 

$24,604.72 
- 1,644.04 


Respectfully  submitted, 
David  M.  Henley,  Superintendent 
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HISTORICAL  COMMISSION 


The  Wayland  Historical  Commission,  a seven  member  town  agency,  meets  once 
a month  September  through  June  to  plan  the  identification,  evaluation  and 
protection  of  Wayland's  archaeological,  cultural  and  historical  resources. 

The  historic  marker  program  is  an  ongoing  process;  over  twenty  historically 
significant  homes  and  buildings  have  been  marked.  The  focus  of  this  program  is 
to  communicate  information  on  the  development  of  our  community. 

The  Commission  has  been  successful  in  obtaining  the  expert  advice  and 
services  of  State  engineers  to  access  the  condition  of  the  "Old  Town  Bridge". 

We  are  now  in  the  process  of  rehabilitating  this  important  bridge.  It  is  on  the 
National  and  State  Historical  Register. 

The  Commission  has  worked  long  hours  to  bring  about  a Demolition  Delay  By- 
law to  help  preserve  historically  significant  homes  and  buildings  in  our  town. 
However,  the  residents  turned  it  down  at  Town  Meeting.  The  Commission  will 
continue  its  photo  inventory. 

The  Wayland  Archaeology  Group,  a unique  and  important  subcommittee  of  the 
Historical  Commission,  has  continued  its  data  recovery  work  and  educational 
programs  which  include  well-attended  workshops  at  some  of  Wayland's 
archaeological  sites. 

This  Commission  continues  its  commitment  to  achievement  and  interest  in  local 
history  by  offering  a history  award  at  Wayland  High  School  Underclassmen's 
Award  Ceremony.  The  History  Department  nominates  the  student  who  will 
receive  a copy  of  Helen  Emery's  book,  "The  Puritan  Village  Evolves.” 

Respectfully  submitted, 

Barbara  Jeffrey  Young,  Chairman 
Jack  Crimmins,  Associate  Member 
Robert  Dill 
Paul  Gardescu 
Bonnie  Nash 
Mary  Reed 
Gretchen  Schuler 
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HISTORIC  DISTRICT  COMMISSION 


The  1994-95  year  began  with  one  of  the  most  complex  and  frustrating  cases  the 
Wayland  Historic  District  Commission  has  faced:  the  design  and  construction  of 
a new  building  in  the  District. 

Under  pressure  from  townspeople,  the  Wayland  Housing  Authority  sought  a 
suitable  town-owned  site  for  affordable  housing  and  secured  the  parcel  on 
Millbrook  Road  east  of  the  Public  Safety  Building  by  vote  at  town  meeting. 

During  the  summer  of  1994,  the  Commission  reviewed  architectural  plans  for  a 
duplex  at  1 1 Millbrook  Road  with  the  architect  William  Gagnebin,  members  of 
the  Housing  Authority,  and  abutters,  and  held  several  meetings  on  site.  The 
Commission  also  consulted  by  phone  with  the  Massachusetts  Historical 
Commission.  The  Wayland  Commission  approved  the  plan,  feeling  that  the 
structure,  while  a prefabricated  building,  was  not  unlike  a village  house  that 
would  fit  into  the  overall  appearance  of  Wayland  Center. 

Late  in  the  fall,  when  the  building  appeared  on  site,  it  was  quickly  observed  by 
Commission  members  that  the  color  of  the  vinyl  siding,  perhaps  its  most 
important  criterion,  was  white,  rather  than  the  gray  requested  by  the  architect 
and  approved  by  W.H.D.C.  Nor  was  the  style  of  the  “clapboards”  as  designed 
and  approved.  There  followed  weeks  of  discussions  revolving  around  obtaining 
the  proper  color  and  style  of  the  siding  from  the  builder  in  Canada,  the  need  to 
house  tenants  as  soon  as  possible,  delays  in  work  performance  by  the 
contractor,  and  financial  problems  at  the  Housing  Authority. 

In  December,  after  many  meetings,  the  Commission  issued  the  Housing 
Authority  a Certificate  of  Hardship  allowing  completion  with  the  white  siding 
delivered  with  the  building.  The  house  was  finally  occupied  in  late  spring. 

Other  hearings  were  held  during  the  year  for  work  performed  at  24  Cochituate 
Road  and  for  the  construction  of  a garage  at  43  Cochituate  Road,  another  first 
for  the  District.  The  First  Parish  Church  was  issued  a Certificate  of  Hardship  to 
allow  the  replacement  of  unsatisfactory  artificial  slates  which  had  cracked  on  the 
shed  roof  and  the  entry  gable  roof  with  lead-covered  copper  standing  seam 
roofing. 

Discussions  were  held  with  the  owner  of  2,  4 and  6 Old  Sudbury  Road  who  was 
interested  in  adding  these  properties  to  the  District.  Proper  hearings  were  held 
with  all  those  interested.  The  Commission  placed  an  article  in  the  1995  Annual 
Town  Meeting  for  this  addition  to  the  District  which  was  passed  unanimously, 
and  has  been  approved  by  appropriate  state  boards.  Discussions  will  continue 
about  other  additions  to  the  District  in  the  years  ahead. 


153 


In  June,  Chairman  George  Lewis  declined  to  have  his  term  of  office  renewed. 
He  has  served  on  the  Wayland  Historic  District  Commission  since  1971.  Shirley 
M.  Barnes  and  Shirley  Secor  were  reappointed,  and  Christopher  Hagger  was 
appointed,  all  for  three-year  terms. 

Respectfully  submitted, 

George  K.  Lewis,  Chair 
Shirley  M.  Barnes 
John  C.  Bryant 
Nancy  C.  Campana 
Jack  Crimmins 
Paul  Gardescu 
Shirley  Secor 
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WAYLAND  HOUSING  AUTHORITY 


1 


The  Wayland  Housing  Authority  (WHA)  was  incorporated  in  1970  under  MGL 
Chapter  121 B as  a public  authority  to  provide  safe  and  sanitary  housing  to  the 
Town  of  Wayland.  The  WHA  operates  112  units  of  public  housing  for  elderly 
and  disabled  residents  in  two  apartment  complexes  and  twenty-five  scattered 
site  family  units.  In  addition,  the  WHA  administers  52  Section  8 Rental 
Assistance  Certificates  and  25  Family  Section  8 Certificates  under  the  Family 
Self  Sufficiency  Program.  The  Board  of  Commissioners  is  comprised  of  four 
elected  officials  and  one  member  appointed  by  the  Governor.  The  Board 
generally  meets  once  a month  and  makes  all  major  policy  decisions.  The  WHA's 
in-house  staff  conducts  the  day  to  day  business  of  the  WHA. 

In  fiscal  year  1995,  the  WHA  made  a payment  in  lieu  of  taxes  to  the  Town  of 
Wayland  in  the  amount  of  $14,409  for  the  Cochituate  Village  Apartments  and 
Family  Scattered  Site  units.  The  WHA  receives  no  funding  from  the  Town  and  is 
not  included  in  the  Town  budget.  The  Town  receives  a direct  benefit  of  having  a 
housing  resource  that  gives  preference  to  Wayland  residents.  The  Town 
receives  an  indirect  benefit  from  the  WHA  through  the  efficient  use  of  public 
funds  by  housing  those  in  need,  so  that  they  may  continue  to  be  productive 
citizens  of  our  community. 

The  WHA  continues  to  perform  its  ongoing  mission  of  maintaining  the  existing 
public  housing  stock  in  town.  With  capital  improvement  funding  from  the 
Department  of  Housing  and  Urban  Development  (HUD),  the  WHA  completed 
major  preventative  maintenance  to  the  Cochituate  Village  Apartments  and 
repointed  the  exterior  brick  and  repaired  or  replaced  roofing  systems.  The  WHA 
also  completed  de-leading  all  public  housing  units  utilizing  HUD  funding.  The 
WHA  has  added  a half-time  maintenance  position  to  the  staff. 

In  March,  the  WHA  temporarily  opened  its  waiting  lists  for  one  week.  The 
number  of  applicants  for  WHA  family  housing  is  so  large  that  there  is  no 
reasonable  prospect  that  additional  applicants  would  be  housed  within  two 
years.  Since  March  1 , 1994,  the  WHA  has  suspended  acceptance  of  additional 
applications  for  Family  Scattered  Site  Housing  and  Section  8 Rental  Assistance 
programs.  The  WHA  will  review  the  placement  rate  on  waiting  lists  annually  to 
determine  when  to  reopen  them.  The  WHA  is  still  accepting  applications  for 
elderly  housing  at  Bent  Park  and  Cochituate  Village  Apartments. 

With  the  help  of  the  Wayland  Interfaith  Housing  Network  (WIHN),  the  WHA 
developed  two  units  of  affordable  housing  on  Millbrook  Road.  The  WHA  relied 
on  the  support  of  local  volunteers  and  the  Wayland  business  community  to 
construct  this  housing.  To  develop  the  housing,  the  property  was  transferred 
under  M.G.L.  Chapter  30B  to  the  Wayland  Housing  Associates,  Inc.  (WHAI),  a 


155 


non-profit  organization  created  to  develop  affordable  housing  in  Wayland.  A 
homebuyer  lottery  was  held  to  select  moderate  income,  first  time  homebuyers. 

On  April  28,  1995,  the  units  were  transferred  to  the  new  owners.  These  units  will 
count  toward  the  state’s  10%  affordable  housing  goal  under  Executive  Order 
#215.  The  Millbrook  project  has  been  recognized  by  the  National  Association  of 
Public  Housing  Officials  (NAHRO)  for  innovation  in  the  development  of 
affordable  housing.  The  Millbrook  Project  is  being  used  as  a model  for  housing 
development  in  other  communities  throughout  the  state.  The  WHA  is  grateful  to 
the  Town  of  Wayland  and  its  business  community  for  their  ongoing  support  in 
this  project. 

The  WHA  worked  with  the  Town  to  develop  the  affordable  housing  proposal  for 
the  Paine  Estate. 

The  WHA  wishes  to  recognize  Sandra  Bernstein  who  stepped  down  after  10 
years  of  distinguished  service  as  WHA  Commissioner.  Jill  Normandin  was 
elected  at  the  annual  Town  election  to  serve  as  Commissioner. 

Respectfully  submitted, 

Susan  Weinstein,  Chair 
Charles  Raskin,  Vice  Chair 
Robert  Dolan,  Treasurer 
Arpena  Lazarian,  Governor’s  Appointee 
Jill  Normandin,  Commissioner 

Brian  E.  Boggia,  Executive  Director 
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HOUSING  PARTNERSHIP 


i 


I became  Chair  in  August  when  we  met  to  discuss  Willowbrook  at  their  request. 
We  advised  them  to  submit  an  LIP  application  which  was  done.  We  received 
their  completed  application  and  reviewed  it  on  November  20.  We  voted  to 
recommend  to  the  Selectmen  that  they,  too,  should  accept  this  proposal  on 
December  4th.  We  discussed  the  issues  surrounding  this  project  and  concluded 
that  the  condos,  which  are  going  to  be  built,  should  count  toward  the  State’s 
10%  affordable  goal,  and  especially  that  they  should  house  Wayland  people  to 
the  greatest  extent  allowed. 

We  met  in  May  under  Bob  Dolan’s  chairmanship  and  discussed  Willowbrook,  the 
Paine  Estate  affordable  component,  and  the  Millbrook  house. 

Respectfully  submitted, 

Marilyn  Wallin,  Chairman 

Diana  Carls 
Anthony  DeGuglielmo 
Robert  Dolan 
Jonathan  Saxton 


INFORMATION  SYSTEMS  COMMITTEE 


The  goal  of  the  Committee  for  FY95  was  to  select  a turnkey  solution  to  meeting  the 
Town’s  requirement  for  updating  its  computer-based  financial  management  and 
administrative  systems.  The  current  technology  was  successful  in  automating  the 
financial  functions  of  the  Town  and  provided  basic  functionality  for  a period  of  thirteen 
years.  The  Committee  recommended  that  the  Town  move  to  a new  generation  of  an 
information  management  system  which  would  establish  dependability  and  expand  the 
effectiveness  of  the  Town’s  financial  and  administrative  functions. 

A Request  for  Proposal  was  issued  in  November  seeking  bids  and  specifications  for  the 
purchase  of  an  electronic  data  processing  system  consisting  of  computer  hardware, 
software,  technical  support  and  ancillary  items.  The  system  would  provide  the  Town 
with  integrated  and  automated  capabilities  and  reduce  the  processing  of  rudimentary 
data  by  automating  the  billing,  collection,  accounts  payable,  assessing,  general  ledger, 
reporting,  permitting,  database  management  and  communications  functions  of  the 
Town’s  financial  and  administrative  offices.  The  primary  concern  was  that  the  system 
be  capable  of  sustaining  the  Town  for  many  years. 

The  Information  Systems  Committee  was  successful  in  completing  the  bidding  process. 
Article  29  of  the  Annual  Town  Meeting,  held  on  May  4,1995,  passed  unanimously  to 
appropriate  $250,000  for  the  purchase  of  an  electronic  data  processing  system.  The 
contract  was  awarded  and  the  new  system  will  be  phased  in  over  a period  of  two  to 
three  years  starting  in  July  1995. 

The  Town  saw  a change  in  the  Data  Processing  Department  in  July  with  the 
appointment  of  Gwen  Sams-Lynch  as  Data  Processing  Operations  Manager. 

The  position  continues  to  function  on  a part-time  basis. 

The  goals  of  the  Committee  for  FY96  will  be  to  oversee  the  implementation  of  the  new 
system,  to  bring  together  the  land-use  related  regulatory  departments  into  a common 
shared  information  environment  which  will  be  accessed  through  the  Geographic 
Information  Systems,  and  to  approve  all  purchases  of  data  processing  equipment  for 
the  Town  before  such  purchases  are  made. 

Respectfully  submitted, 

Judith  L.  St.  Croix,  Chair 
Robert  W.  Hilliard 
Jack  Porter 
Gwen  Sams-Lynch 
Lyman  Sheats 
Kent  Smith 

Walter  Pope,  ex-officio 
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INSPECTION  DEPARTMENT 


Fiscal  year  1995  saw  a continued  increase  in  the  volume  of  work  processed  by 
the  Building  Department.  All  staff  continued  to  stay  abreast  of  constantly 
changing  legal,  technical,  administrative  and  practical  requirements  in  order  to 
work  more  effectively  with  builders,  contractors,  business  owners,  residents, 
boards  and  departments  of  the  Town  of  Wayland. 

In  order  to  maintain  the  quality  of  work  in  the  issuance  and  processing  of  the 
various  permits  and  applications  as  required  under  Town  By-laws,  Zoning  By- 
laws and  the  Massachusetts  State  Building  Code,  as  well  as  to  service  the 
tremendous  amount  of  information  requested,  the  Building  Department  has 
increased  the  hours  worked  by  one  Principal  Clerk  to  35  hours  weekly  and  has 
increased  the  local  inspector’s  hours  to  17.5  hours  weekly. 

The  Building  Department  wishes  to  welcome  Helen  Coggins  as  the  full-time 
Principal  Clerk/Department  Assistant  and  would  like  to  thank  the  current  staff  for 
their  continued  cooperation  and  support. 

Electrical  Inspector  Ward  Keller 

Plumbing/Gas  Inspector  Ed  Fredericks,  Jr. 

Principal  Clerk/Department  Assistants  Kathy  Siracusa,  Helen  Coggins 
Local  Inspector  Clint  Miller 

Deputy  Wiring  Inspector  Clint  Mills 

Deputy  Plumbing/Gas  Inspector  Andrew  Zicko 

As  mandated  by  the  State  Building  Code,  all  public  and  private  schools.  Town 
buildings,  restaurants  and  churches  were  inspected  for  compliance. 

During  the  past  fiscal  year,  we  issued  551  building  permits  (63  for  new  home 
construction),  306  plumbing  permits,  227  gas  permits  and  438  wiring  permits. 


Revenues  were  distributed  as  follows: 

Total  Estimated  Cost  of  Construction  $17,051,100 
State  Fees  1,035 

Building  Permit  Fees  128,451 

Plumbing  Permit  Fees  1 1 ,043 

Gas  Permit  Fees  7,143 

Electrical  Permit  Fees  26,422 

Total  Fees  $174,093 


Respectfully  submitted, 

Joseph  P.  Latronica 
Building  Commissioner 
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PUBLIC  LIBRARY 


Improvement  and  expansion  of  services  were  the  dominant  themes  of  the 
library’s  goals  for  Fiscal  1995.  We  are  happy  to  report  that  most  were 
accomplished.  Circulation  of  library  materials  increased  by  9.6%,  up  from 
191,561  to  210,086.  The  people-counter  borrowed  for  several  months  from  the 
Eastern  Massachusetts  Regional  Library  System  revealed  that  an  average  of 
351  people  come  into  the  library  daily,  with  a high  number  of  665  on  one  day. 
This  number  was  6%  higher  than  the  FY94  average  count  of  330  daily  with  a 
high  of  506. 

Several  building  projects  were  completed  during  the  year.  Worn  carpeting  was 
replaced  on  the  main  level.  The  Children’s  Room  was  reorganized  for  more 
efficient  use  of  space  based  on  recommendations  made  by  the  regional 
children’s  consultant.  Brickwork  was  repointed.  New  furniture,  including  chairs, 
study  tables,  and  standup  computer  workstations  was  delivered  and  paid  for 
from  private  gifts  donated  during  the  library’s  construction  fundraising  campaign. 
Foundation  shrubs  and  ornamental  trees  were  planted  at  the  front  and  side 
entrances.  The  library  finally  received  the  rest  of  its  $163,257  grant  awarded  for 
the  building  renovation  project  in  1989.  A check  for  $1 14,280  covered  the 
amount  still  owed  by  the  state  and  went  into  the  Town’s  general  fund. 

Under  the  direction  of  Serna  Faigen,  the  “English  as  a second  language’’ 
program  offered  new  programs  for  tutors,  including  a citizenship  education 
course.  The  ESL  Steering  Committee  held  two  Recognition  Tea/Reunions  for 
tutors  and  students  to  share  experiences.  The  Committee  also  participated  in 
MetroWest  Literacy  Awareness  Day  at  Framingham  and  in  Wayland  with  a table 
set  up  to  educate  the  public  about  ESL  and  solicit  more  tutors.  In  addition  to 
Serna,  members  of  the  Committee  are  Molly  Adams,  Louise  Brown,  Anna  Cave, 
Joanne  Davis,  Mariann  Goslovich,  Grace  Olin,  Joy  Shane,  Karen  Tichnor  and 
Dee  West.  George  Norton  interviewed  three  of  the  women  from  our  volunteer 
ESL  program  on  his  local  Channel  13  Cable  show. 

Reading  discussion  groups  continued  in  popularity  and  a new  poetry  workshop 
was  organized  with  the  assistance  of  retiring  trustee  Ruth  Brawerman.  Shirley 
Spaulding  served  as  facilitator  for  the  poets  who  met  biweekly  in  the  Raytheon 
Room.  Professor  Mark  Seiden  of  Framingham  State  College  conducted  a 
reading  discussion  series  on  contemporary  American  poetry  in  the  fall,  a 
program  supported  by  a Wayland  Cultural  Council  Grant  and  matching  funds 
from  the  Friends.  Because  of  demand,  the  library  cooperated  with  Prof.  Seiden 
to  offer  a subscription  series  on  American  short  stories  in  the  Raytheon  Room. 
The  immensely  popular  spring  Shakespeare  festival,  with  lectures  conducted  by 
Prof.  Helen  Whall  of  Holy  Cross,  enjoyed  high  attendance  for  its  three  sessions. 
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The  Raytheon  Room  also  hosted  a number  of  other  programs  --  investments, 
parenting,  women’s  issues,  self-esteem.  Great  Decisions  and  other  topics. 

The  Friends  of  the  Library  sponsored  Allen  Barker  in  a benefit  concert  and 
reception  in  October.  Fall  and  spring  book  and  bake  sales  did  well. 

Membership  dues  and  other  income  enabled  the  Friends  to  purchase  two  new 
museum  memberships  - The  J.F.K.  Library  and  Computer  Museums,  and  a 
library  camera  to  record  events.  Friends  provided  hospitality  at  several  library 
functions  including  the  Holiday  Open  House;  they  supplied  matching  funds  for 
Cultural  Council  Grants  and  they  gave  the  Children’s  Room  $1000  to  spend  as 
needed.  The  work  of  co-chairs  Anne  Heller  and  Pam  Sway  and  their  Steering 
Committee  is  much  appreciated. 

Our  Minuteman  automation  system  offered  many  new  features  to  the  public  this 
year.  On-line  periodical  sources  were  expanded  to  include  a separate  health 
information  index.  Patrons  may  place  their  own  reserves  at  a terminal.  A 
community  “Information  and  Referral”  file  is  available  to  provide  data  on  all  types 
of  town  organizations.  The  library  acquired  receipt  printers  for  each  circulation 
terminal,  thus  eliminating  date  cards.  The  card  catalogue  was  closed  and 
physically  turned  about  for  use  as  a display  counter.  To  help  the  public  adapt  to 
the  revised  screens  on  our  public  access  terminals,  the  library  offered  tutorials 
for  patrons.  Through  MLN,  the  staff  can  access  the  Internet. 

In  addition  to  story  hours,  the  annual  young  authors’  program,  the  bookmark 
contest,  and  other  regular  programs,  the  Children’s  Room  held  its  first  12-hour 
Read-A-Thon  in  August.  400  children  registered  for  “Ticket  to  Read,”  the  1994 
summer  reading  program.  Courtesy  of  the  Wayland  Cultural  Council,  the 
Gerwick  Puppets  performed  for  a large  audience  at  the  Holiday  Open  House. 
Children  completed  50  surveys  to  help  us  better  understand  their  library  needs. 
Crafts  programs  were  offered  on  a larger  scale.  “Children’s  Book  Illustration, 
Then  and  Now,”  a two-session  program  for  adults  funded  by  the  Wayland 
Cultural  Council  featured  former  children’s  librarian,  story  teller,  critic  Ann 
Flowers  and  writer,  illustrator,  teacher  Nancy  Poydar. 

Under  the  supervision  of  volunteers  Sylvia  Andell  and  Jo  Wilson,  the  Raytheon 
Room  presented  exhibits  of  photography,  paintings  and  a variety  of  multimedia. 
Artists  exhibiting  were  Allen  Barker,  David  Fingerhut,  Thelma  McAlpine-Ernst, 
Ann  Mitchell,  Emily  Myerow  and  her  students.  “Into  the  Garden”  was  the  annual 
ArtsAA/ayland  spring  show  coordinated  by  Marge  Peterson  and  Marjorie  Deane. 
The  Wayland  Quilters  held  a weekend  showing  of  their  craft. 

The  main  foyer  area  showed  works  by  Sylvia  Andell,  Janet  Bamel,  Eli  Brookner, 
Judith  Canty,  Joyce  Goodman,  Carol  Govan,  Paula  Piraino  Grimes,  Jeff 
Johnston,  Joachim  Knill,  Vita  Mironova,  Carmen  Morse,  and  Gerald  Swirsky. 
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During  the  year  the  lower  level  display  case  highlighted  clay  pots  by  children  in 
Phyllis  Biegun’s  course,  silver  jewelry  by  Laura  Harris  and  decoupage  pins  by 
Lenore  Goldstein.  The  Girl  Scouts  and  American  Red  Cross  also  used  the 
display  space.  Book  exhibits  in  the  rotunda  focused  on  “banned  books”  week, 
AIDS  information,  Hospice  and  Home  Care,  World  War  II,  Parmenter  Health 
Center’s  40th  anniversary  and  Women’s  History  Month. 

Because  of  rising  demand  for  reference  assistance,  part-time  Saturday 
reference  librarian  Mary  White  was  added  to  the  staff.  Phoebe  Homans  was 
promoted  to  Assistant  Director.  Staff  took  advantage  of  many  continuing 
education  opportunities  provided  by  Minuteman,  the  Region  and  Board  of 
Library  Commissioners.  They  participated  in  workshops  on  the  Internet,  DOS, 
Windows,  weeding,  evaluation,  legal  reference  and  total  quality  management. 
Trustees  attended  a Minuteman  Open  House  in  June  to  learn  more  about  the 
network. 

The  Trustees  welcomed  new  member  Ann  Flowers  who  was  elected  after  trustee 
Ruth  Brawerman  decided  not  to  seek  a second  term.  We  thank  Ruth  for  her 
dedicated  service  and  many  contributions.  Ann  Flowers,  our  children’s  librarian 
for  over  20  years,  is  delighted  to  join  the  Board. 

Thanks  go  to  our  loyal  volunteers,  Virginia  Fellows  and  Margaret  Flanagan  in 
the  Children’s  Room  and  James  Flanagan  who  has  assembled  the  library 
memorabilia.  We  are  also  grateful  for  the  assistance  we  have  had  from  new 
Executive  Secretary  Jeff  Ritter,  from  various  town  boards  and  their 
administrators.  We  especially  want  to  express  thanks  and  appreciation  to  the 
library  staff,  a hardworking,  cohesive  group  of  individuals  whose  commitment  to 
the  library’s  goals  of  service  and  excellence  has  enabled  us  to  complete  another 
successful  year. 

Library  Director 
Louise  R.  Brown 

Library  Board  of  Trustees 
Perry  R.  Hagenstein,  Chairman 
Jerrold  I.  W.  Mitchell,  Vice  Chairman 
Lynne  J.  Li  peon.  Secretary 
Ann  A.  Flowers 
Henry  H.  Tufts,  III 
John  B.  Wilson 
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SUMMARY  AND  COMPARISON  OF  ANNUAL  STATISTICS 


FY1994 

CIRCULATION 

FY1995 

ADULT 

PRINT 

78,362 

81,709 

NON-PRINT 

24,530 

32,869 

JUVENILE 

PRINT 

76,659 

81,146 

NON-PRINT 

12,010 

14,362 

TOTAL 

191,561 

ACQUISITIONS 

210,086 

VOLUMES  ADDED 

PURCHASES 

3,763 

4,751 

GIFTS 

810 

679 

TOTAL 

4,573 

5,430 

NON-PRINT  MATERIALS  ADDED 

PURCHASES  (AUDIO) 

143 

221 

GIFTS' 

706 

780 

TOTAL 

849 

1,001 

TOTAL  ITEMS  ADDED 

5,422 

6,431 

WITHDRAWALS 

VOLUMES  WITHDRAWN 

3,675 

6,243 

NON-PRINT  WITHDRAWN 

489 

498 

TOTAL  WITHDRAWALS 

4,164 

6,741 

FINES  COLLECTED 

$17,437 

$19,114 

REGISTERED  BORROWERS 

9,561 

9,899 

MLN  Interlibrary  Loans 

Filled  for  Other  Libraries 

2,586 

3,006 

MLN  Interlibrary  Loans 

Filled  for  Wayland  Patrons 

2,000 

2,603 

Items  borrowed  by  Non-residents 

at  Wayland 

34,374 

38,812 

Items  borrowed  by  Wayland  residents 

in  other  libraries 

27,803 

29,569 

(1 ) Includes  the  Friends'  supported  video  collection. 
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METROPOLITAN  AREA  PLANNING  COUNCIL 


In  order  to  increase  its  ability  to  serve  its  local  communities,  MAPC  has  made  an 
increasing  effort  over  the  past  year  to  add  new  programs  and  technologies  that 
will  enhance  our  existing  programs.  The  agency  recently  purchased  MassTrac 
and  MuniLaw,  two  services  that  allow  MAPC  to  answer  questions  on  current 
legislative  action  and  local  zoning  and  general  by-laws.  Additionally,  the  agency 
continues  to  work  with  the  Massachusetts  Municipal  Association’s  Local  Net  to 
post  information  relevant  to  its  communities.  Communities  that  have  a modem 
and  are  not  yet  part  of  the  network  may  call  MAPC  in  order  to  obtain  a license 
that  will  allow  them  to  participate  in  this  program. 

The  agency’s  Data  Center  has  recently  compiled  new  community  profiles  for 
each  community  and  has  developed  new  25-year  population  age  group  and 
household  forecasts  for  the  region.  These  projections  will  be  used  in  planning 
for  new  infrastructure,  and  in  the  delivery  of  municipal  services  in  the  region. 
MAPC’s  Geographic  Information  Systems  (GIS)  department  organized  a 
municipal  GIS  users’  group  that  meets  to  share  information  and  help  one 
another.  The  department  also  received  a state  grant  to  conduct  workshops 
providing  technical  assistance  to  local  communities  on  how  to  best  plan  for  their 
own  GIS  needs. 

Transportation  issues  continue  to  be  a major  concern  for  local  municipalities. 
MAPC  works  with  them  to  help  get  their  projects  ready  for  the  Transportation 
Improvement  Program  (TIP).  The  agency  recently  hosted  a public  meeting  to 
provide  information  on  the  Transportation  Enhancement  Program  so  that  local 
governments  will  have  a better  chance  to  make  their  projects  competitive.  In 
order  to  improve  air  quality,  the  federal  and  state  governments  encourage  new 
and  creative  approaches  under  what  is  called  the  Transportation  Demand 
Management  Program.  MAPC  works  with  local  communities  to  help  them 
formulate  their  applications  for  funding  under  this  program.  Additionally,  this 
year  the  agency  introduced  Commuter  Check,  a program  that  utilizes  a federal 
subsidy  to  allow  employers  to  provide  their  employees  with  a tax  free 
transportation  benefit.  Employers  can  purchase  up  to  $60  a month  per 
employee  in  travel  vouchers  which  their  workers  can  use  for  commuting  by  bus, 
boat,  subway,  train  or  vanpool.  The  goal  is  to  reduce  the  number  of  single 
occupancy  vehicles  on  the  road,  thus  improving  air  quality,  conserving  energy 
and  easing  the  overcrowding  of  the  roadways.  Any  size  iDusiness  can 
participate. 

Two  other  transportation-related  programs  that  MAPC  has  worked  on  over  the 
past  year  are  the  Greater  Boston  Clean  Cities  Initiative  and  the  Regional 
Bicycle/Pedestrian  Committee  effort.  The  Clean  Cities  Initiative  is  a national 
program  that  assists  communities  and  public  agencies  in  acquiring  clean  fuel 
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vehicles  by  assisting  with  the  incremental  cost  differences  between  these 
vehicles  and  conventional  fuel  vehicles.  Through  this  program,  communities 
have  the  opportunity  to  acquire  electric  or  compressed  natural  gas  vehicles  for 
use  in  their  municipal  fleets.  The  program,  through  the  use  of  Congestion 
Mitigation/Air  Quality  funding  in  the  TIP,  can  subsidize  the  additional  costs 
associated  with  purchasing  clean  fuel  vehicles.  The  group  is  also  working  with 
the  private  sector  to  help  set  up  the  necessary  infrastructure  to  support  these 
new  vehicles.  MAPC  has  acted  as  the  major  staff  support  for  the  Boston  effort. 
MAPC  staff  has  also  been  very  instrumental  in  helping  with  numerous  bicycle 
planning  efforts  in  the  area  including  helping  to  develop  a regional 
bicycle/pedestrian  plan.  The  agency  has  assisted  the  Bicycle  Coalition  of 
Massachusetts  in  setting  up  a series  of  public  meetings  as  part  of  their  contract 
with  the  state  to  inventory  existing  and  potential  bicycle  facilities  throughout  the 
state.  The  staff  has  also  worked  with  a number  of  local  groups  and  projects 
including:  the  North  Shore  Bicycle  Coalition,  the  Assabet  River  Rail  Trail 
organization,  the  MetroWest/SWAP  bikeway  and  the  Central  Mass.  Branch 
feasibility  study. 

MAPC  continues  to  offer  its  pavement  management  program  to  all  its 
communities.  This  year,  in  an  effort  to  increase  efficiency  and  be  more 
compatible  with  the  other  regional  planning  agencies  throughout  the  state, 

MAPC  has  changed  the  software  it  uses  to  VHB’s  Road  Manager.  For  the  first 
time,  the  agency  hired  and  trained  college  students  to  carry  out  roadway 
inspections.  This  worked  very  well  and  the  agency  intends  to  continue  the 
practice  in  the  future. 

The  Council  has  continued  its  active  legislative  efforts  on  behalf  of  its  cities  and 
towns.  On  the  state  level,  MAPC  played  an  active  role  in  passing,  supporting, 
and/or  initiating  scores  of  planning-related  efforts  including:  The  Metropolitan 
Highway  System,  the  Open  Space  Bond  bill,  the  River  Protection  bill,  the 
MegaBoston  bill,  the  Budget,  the  Transportation  Bond  bill,  and  the  Growing 
Smart  legislation.  A successful  amendment  proposed  by  MAPC  to  the 
Metropolitan  Highway  System  bill  requires  the  state  to  disclose  the  results  of  a 
feasibility  study  on  creating  a dedicated  funding  source  for  the  Central  Artery  to 
local  municipalities  for  their  review  before  the  state  can  take  any  legislative 
action. 

This  past  year,  MAPC  placed  an  increasing  emphasis  on  federal  legislative 
priorities.  MAPC  met  individually  with  six  members  of  the  Massachusetts 
delegation  to  discuss  important  federal  legislative  initiatives  affecting  local  and 
regional  efforts,  including  the  Reauthorization  of  the  Economic  Development  Act 
(EDA),  the  Safe  Drinking  and  Clean  Water  Acts,  Housing  and  Urban 
Development  (HUD)  reform,  and  the  reorganization  of  the  Department  of 
Transportation. 


The  agency  continues  to  review  and  comment  on  Environmental  Impact  Reports 
(EIRs)  that  are  seen  as  having  regional  impacts.  Staff  handles  hundreds  of  calls 
a year  asking  for  information  on  a wide  range  of  subjects.  They  also  participate 
in  a variety  of  local  planning  groups  and  sponsor  or  co-sponsor  several  dozen 
public  meetings  a year. 

MetroWest  Growth  Management  Committee  was  one  of  four  MAPC  subregions 
to  receive  a special  grant  from  the  agency  last  year.  The  subregion  requested 
that  the  agency  do  a fee  comparison  study  of  the  nine  communities  in  their 
group.  Over  195  fees  in  16  different  categories  were  analyzed  as  part  of  this 
project.  The  results  of  that  study  were  presented  to  the  committee  and  copies  of 
the  report  were  distributed  to  the  individual  communities. 

This  year  the  committee  asked  MAPC  to  conduct  a study  of  the  fire  departments 
in  the  region.  This  study  is  underway  and  a report  will  be  given  to  the  group  in 
‘96. 

MAPC  continues  to  work  closely  with  the  MetroWest  group.  This  past  year  they 
assisted  them  with  their  MWRA  grant  application.  The  MetroWest  staff  is  now 
overseeing  a study  of  the  MWRA  water  supply  tunnel  proposal  for  the  area. 
MAPC  staff  also  provided  support  for  the  MetroWest  application  for  a TDM  grant 
for  electric  bus  shuttle  for  the  Golden  Triangle.  Staff  made  a presentation  to  the 
committee  on  the  agency’s  GIS  program. 

The  MAPC  staff  did  the  graphics  work  for  the  new  MetroWest  bike  map, 
including  the  GIS  map  for  the  subregion,  layout  of  both  sides  of  the  document, 
and  continues  working  with  the  printer  for  final  publication. 

Respectfully  submitted, 

David  C.  Soule,  Executive  Director 
William  G.  Constable,  President 
Richard  A.  Easier,  Vice  President 
Grace  S.  Shepard,  Secretary 
Leland  G.  Wood,  Treasurer 
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WAYLAND  COMMUNITY  PROFILE 

Prepared  by  the  Data  Center  of  the  Metropolitan  Area  Planning  Council 
60  Temple  Place,  Boston,  MA  021 1 1 (617)  451-2770 
November  1995 


POPULATION  AGE  GROUP  FORECASTS 


HOUSING  PERMITS  ISSUED 


(1995,  MAPC) 

AGE 

1990 

0-4 

807 

5-9 

805 

10-14 

757 

15-19 

745 

20-24 

587 

25-29 

560 

30-34 

762 

35-44 

2,225 

45-54 

1,815 

55-59 

699 

60-64 

721 

65-74 

897 

75  + 

494 

Total 

11,874 

2000 

2010 

681 

572 

680 

571 

735 

641 

802 

698 

806 

808 

727 

807 

508 

720 

1,130 

1,090 

1,943 

1,019 

763 

845 

719 

796 

981 

1,065 

650 

770 

11,125 

10,402 

(1994,  U.S.  Bureau  of  the  Census) 


EMPLOYMENT,  HOUSEHOLD  & 
HOUSEHOLD  SIZE  FORECASTS 


EMPLOYMENT  BY  PLACE  OF  WORK 

(1994,  MA  Dept  of  Employment  and  Training) 

S«rvic«t 

Rn«nc«.  Intur..  & 

PUal  E«tat« 

Whol«»«l«  & 

Ptotall  Trad* 

Transport.  UtiHdat. 
ft  Communloation 

Manufacturing 

Contract 
Construction 

Oovsmmsnt 


1990 

1994 

Total  Employment 

3,286 

3,985 

Average  Annual  Payroll  ($M) 

87,955 

133,619 

Average  Annual  Wage  ($) 

26,767 

33,531 

Number  of  Establishments 

346 

370 

(1994,  MAPC) 

1990 

2000 

2010 

Employment 

3,286 

3,700 

4,000 

Households 

4,210 

4,316 

4,443 

Average  Household  Size 

2.82 

2.58 

2.34 

MEDIAN  HOUSEHOLD  INCOME 


(1995,  MAPC) 

1990  1994 

$72,057  $84,091 


EMPLOYMENT  BY  PLACE  OF  RESIDENCE 


(1993,  MA  Dept  of  Empioyment  & Training) 

1990 

1994 

Labor  Force 

6,977 

6,653 

Employed 

6,768 

6,438 

Unemployed 

209 

215 

Unemployment  Rate 

3.00% 

3.23% 

* Mining  and  agricultuiai  empioyment  not  presented 
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TAX  RATE  PER  THOUSAND  OF  PUBLIC  SCHOOL  ENROLLMENT  BY  RACE 

ASSESSED  VALUATION  AND  ETHNICITY 


(1995,  MA  Department  of  Revenue) 


(1994,  MA  Department  of  Education) 


Residential 

$16.40 

Commercial 

$16.40 

Composite 

$16.40 

MEDIAN  NON-CONDOMINIUM  SALES  PRICE 


(1994,  Banker  & Tradesman) 


20M  , 

WTNIe 
Non-Htaporte  1900 
1999  . 
1499  . 
1299 
1999 
909 
909 
409 
200 


WMIe 

. Non  lOspartc 

>BI9C0 
. MopoNc 

- ANon 

- Ottwr 


1990 

1994 

White 

Non-Hispanic  Black 

Hispanic 

Asian 

Other 

Total 

1990 

1,704 

131 

23 

110 

0 

1,968 

1991 

1,709 

136 

30 

120 

1 

1,996 

1992 

1,778 

125 

27 

110 

0 

2,040 

1993 

1,788 

117 

40 

108 

0 

2,053 

1994 

1,863 

125 

35 

105 

1 

2,129 

MEDIAN  MONTHLY  CONTRACT  RENT  RESIDENT  BIRTHS  BY  RACE  AND 

ETHNICITY 


(1994,  PHH  Technology  Services) 

1 Bedroom  Apartment 

$0 

2 Bedroom  Apartment 

$0 

3 Bedroom  Apartment 

$1,600 

Single  Family  House 

$1,600 

PUBLIC  SCHOOL  ENROLLMENT 

(1993,  MA  Department  of  Public  Health) 


(1994,  MA  Department  of  Education) 


K-6* 

7-8 

9-12 

Total 

Public 

White 

Non-Hispanic  Black 

Hispanic 

Asian 

Other 

Total 

1990 

1,114 

299 

555 

1,968 

1990 

145 

1 

1 

2 

1 

150 

1991 

1,157 

284 

554 

1,995 

1991 

132 

0 

1 

5 

0 

138 

1992 

1,209 

278 

553 

2,040 

1992 

156 

0 

3 

5 

0 

164 

1993 

1,177 

321 

554 

2,052 

1993 

137 

1 

1 

5 

0 

144 

1994 

1,255 

331 

543 

2,129 

MAPC  REPRESENTATIVE  Alan  Fitch 


* K - 6 enrollment  includes  ungraded  students 
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MINUTEMAN  SCIENCE-TECHNOLOGY  HIGH  SCHOOL  DISTRICT 


The  past  school  year  has  been  a year  of  high  achievement  for  many  Minuteman 
students  and  staff  members.  These  are  some  of  the  highlights: 

• Minuteman  students  converted  a gasoline-powered  truck  to  electric  power  for 
the  Town  of  Lincoln.  The  vehicle  successfully  completed  the  1995  Tour  de 
Sol  electric  vehicle  road  rally  run  from  Waterbury,  Connecticut  to  Portland, 
Maine. 

• Seven  Minuteman  students  were  state  gold  medal  winners  in  the  Vocational 
Industrial  Clubs  of  America  (VICA)  Skill  Olympics.  Five  of  these  students 
won  awards  at  the  national  VICA  Skill  Olympics  held  in  Kansas  City  during 
the  week  of  June  26: 

1 . John  Quinn  of  Stow  won  the  gold  medal  (national  championship)  in 
Commercial  Baking. 

2.  Steven  Taliadouros  of  Dracut  won  the  silver  medal  in  Robotic 
Workcell  Technology. 

3.  John  Fauller  of  Concord  won  the  silver  medal  in  Graphic 
Communications. 

4.  Shannon  Smith  of  Needham  received  a certificate  of  merit  (85-90% 
of  possible  points)  in  the  Nursing  Assistant  competition. 

5.  Yu  Hsi  Chiu  of  Carlisle  received  a certificate  of  accomplishment 
(80-85%  of  possible  points)  in  the  Commercial  Baking  competition. 

Nine  family  members  attended  the  national  competition  to  give  their 
students  support  and  encouragement.  Student  winners  are  given  a great 
start  in  their  career  fields.  For  example,  John  Fauller  was  recognized  by 
the  Boston  Litho  Club  and  the  Boston  Craftsmen’s  Club  as  an  outstanding 
graphics  student  in  Massachusetts  in  1995.  He  joined  six  other 
Minuteman  graduates  at  Rochester  Institute  of  Technology  and  is 
receiving  $18,000  per  year  in  grants  and  scholarships  from  the  graphics 
industry.  Too  few  parents  and  students  are  aware  of  the  special  college 
and  career  advantages  that  can  be  gained  from  superior  career-oriented 
performances  in  high  school. 
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• Arthur  Stamos  of  Needham  who  was  honored  as  Minuteman  Tech’s 
Outstanding  Technical  Student  was  also  named  the  Outstanding  Graphics 
Student  in  New  England  by  the  New  England  Printing  and  Publishing 
Council.  He  is  also  attending  the  Rochester  Institute  of  Technology. 

• At  the  state  DECA  Marketing  Association  conference  Bill  Malone  and  Katie 
Cronin  of  Arlington,  Sonia  Casner  of  Waltham  and  Brad  Webb  of  Acton 
received  certificates  of  achievement. 

• Minuteman  horticulture  students  once  again  won  top  awards  for  their  exhibit 
at  the  New  England  Flower  Show. 

• In  athletics,  soccer  players  Steve  Kontalipos  of  Arlington,  Steve  Taliadouros 
of  Dracut,  Brad  Webb  of  Acton  and  Phil  Howard  of  Concord  were  named 
Commonwealth  Conference  All  Stars.  Football  All  Stars  are  Mike  Poole  of 
Lancaster,  Jon  Mills  of  Arlington,  and  John  Clark  of  Watertown.  Kristen 
Malone  of  Arlington  is  a girls’  basketball  All  Star.  Steve  Gaspar  of  Arlington 
and  Ken  Bergin  of  Waltham  are  All  Stars  in  boys’  basketball.  Hockey  All 
Stars  are  Mike  Wainwright  of  Needham  and  Steve  Andrews  of  Watertown. 
Cheerleading  All  Stars  are  Robyn  Breslin  and  Nicole  Hiltz  of  Woburn. 
Minuteman’s  Cheerleading  squad  won  the  Congeniality  Award  at  the 
Commonwealth  Conference  Cheerleading  Competition.  John  Quinn  of  Stow 
is  a wrestling  All  Star  in  both  the  Commonwealth  and  the  Colonial  Leagues. 

• On  May  12  and  13,  the  Minuteman  Players  presented  an  outstanding  version 
of  Arthur  Miller’s  The  Crucible  at  the  Emerson  Umbrella  for  the  Arts  Theater 
in  Concord. 

• Staff  members  gained  more  than  1 .6  million  dollars  in  grants  for  improved 
educational  programs.  The  school  staff  has  achieved  nationwide  recognition 
for  outstanding  science-technology  programs,  strong  applied  academic 
programs,  use  of  brain  research  (accelerated  learning)  in  classrooms,  and 
implementation  of  a full  total  quality  management  curriculum  for  students. 
Staff  members  are  constantly  asked  to  help  other  K-12  schools  to  create 
similar  learning  environments. 

• The  school’s  major  focus  on  strong  academic  skills  and  accelerated  learning 
helped  many  students  to  double  their  rate  of  academic  learning  in  grade  9 at 
Minuteman.  The  average  ninth  grade  student  in  Minuteman’s  reading  lab 
program  grew  over  two  years  in  reading  ability  in  1994-95.  Work  like  this 
makes  it  possible  for  students  to  be  better  prepared  to  cope  with  both  college 
and  career  demands. 
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Minuteman  is  moving  ahead  with  several  new  instructional  programs.  Here  is  a 

partial  list; 

• The  new  Biotechnology  Academy  for  college-bound  students  began 
operation  in  September.  Students  completing  this  program  successfully  will 
graduate  from  Minuteman  with  12  college  credits,  enroll  in  Middlesex 
Community  College,  and  then  complete  a final  two  years  at  Worcester 
Polytechnic  Institute  to  earn  their  bachelor’s  degree  at  far  less  cost  than 
would  otherwise  be  possible. 

• Cambridge  Savings  Bank  opened  a new  bank  and  a new  career  development 
program  in  banking  at  Minuteman  in  September.  Sue  Hickey,  Vice  President 
and  Community  Re-Investment  Officer,  and  John  Frisone,  First  Vice 
President  Retail  Banking,  are  spearheading  the  project  for  Cambridge 
Savings  Bank.  Kevin  Kilfoyle,  Minuteman’s  retail  marketing  instructor,  is 
introducing  his  students  to  banking  and  finance  as  new  career  fields  at 
Minuteman.  Students,  staff  members  and  the  public  can  now  do  their 
banking  in  the  Minuteman  Mall. 

• Work  on  new  telecommunication  facilities  and  curricula  will  move  forward  in 
1995-96.  Minuteman  staff  members  have  completed  a study  of  careers  and 
needed  competencies  in  this  area  and  have  received  several  grants  to 
support  curriculum  changes.  Students  who  are  currently  studying 

j electromechanics  and  who  have  a special  interest  in  telecommunications  can 
look  forward  to  having  a new  telecommunications  lab  available  by  September 
of  1996.  By  1996-97  all  students  in  the  school  will  be  given  Internet  training 
as  part  of  their  computer  literacy  studies.  The  telecommunications  addition 
will  make  Minuteman  one  of  the  most  comprehensive  science-technology 
high  schools  in  the  nation  with  Electromechanics,  Biotechnology,  Computer 
Programming,  Environmental  Technology,  Electronics  and  Telecom- 
munications giving  a solid  preparation  for  both  high  technology  study  in 
college  and  career  entry. 

• A new  college-level  program  for  advanced  automotive  technicians  opened  in 
September  in  partnership  with  Middlesex  Community  College.  This  program 
prepares  adults  to  take  the  ASE  certification  tests  while  earning  an  associate 
degree  in  automotive  technology.  For  more  information  on  this  and  other 
Minuteman  instructional  programs,  telephone  a guidance  representative  at 
617-861-6500,  extension  285. 

• Minuteman  is  also  working  with  the  state’s  Center  of  Excellence  in  seeking 
construction  of  a manufacturing/teaching  center  on  campus,  a center  that 
would  expand  the  concept  of  a regional  age-unlimited  science-technology 
center.  Even  while  awaiting  construction  of  such  a center,  Minuteman  staff 
members  are  expanding  science  learning  services  to  communities  and  local 
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schools  in  many  ways  --  supplying  technical  literacy  teachers  to  local  middle 
schools,  providing  summer  technology  training  to  local  teachers  under  a 
4-year  National  Science  Foundation  grant  and  coordinating  a 20-district 
collaborative  that  will  operate  an  employer  “bank”  of  learning  services  for 
local  high  school  students. 

With  its  strong  focus  on  science-technology,  college  contracts  and  related 
academics,  Minuteman  Tech  has  become  one  of  the  most  popular  high  schools 
of  choice  in  Massachusetts.  The  school  was  filled  to  capacity  for  1995-96  and 
had  to  restrict  out-of-district  applications.  The  only  Class  of  1995  graduate  from 
Wayland  was  Melissa  Brody. 

During  the  past  school  year,  three  very  dedicated,  long-time  members  retired 
from  the  School  Committee;  former  Chairperson  John  Donahue  of  Arlington  who 
joined  the  committee  in  1981,  former  Vice  Chairperson  William  Churchill  of 
Carlisle  who  joined  the  committee  in  1982  and  former  Secretary  Harold  Levey, 

Jr.  who  joined  the  committee  in  1984.  Also  leaving  the  committee  were  Nancy 
Dowd  of  Dover  and  Lawrence  Lorah  of  Concord.  The  district  thanks  all  of  these 
people  for  their  service. 


Respectfully  submitted, 

The  Minuteman  Science-Technology  High  School  Committee 

Acton  - Robert  Wiltse,  Vice  Chairperson  (term  expires  1997) 
Arlington  - Position  has  not  yet  been  filled  (term  expires  1997) 
Belmont  - Herbert  M.  Yood  (term  expires  1998) 

Bolton  - Anita  M.  Ware  (term  expires  1996) 

Boxborough  - Kenneth  Whitcomb  (term  expires  1997) 

Carlisle  - Gail  Lawson  (term  expires  1997) 

Concord  - John  McCarthy  (term  expires  1 998) 

Dover  - Frank  Gobbi,  Jr.  (term  expires  1996) 

Lancaster  - Fred  A.  Reed  (term  expires  1997) 

Lexington  - Nyles  N.  Barnert,  Chairperson  (term  expires  1996) 
Lincoln  - Sally  Bobbitt  (term  expires  1998) 

Needham  - Kenneth  D.  Mullen,  Jr.  (term  expires  1998) 

Stow  - Frances  Hyden  (term  expires  1996) 

Sudbury  - Glenn  L.  Noland  (term  expires  1998) 

Wayland  - Elaine  Sweeney  (term  expires  1996) 

Weston  - Joseph  J.  Gazzola  (term  expires  1996) 
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MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTTTICT 
OPERATING  FUND 

COMPARISON  OF  BUDGET  TO  ACTUAL 
FOR  THE  MONTH  ENDED  JUNE  30,  1995 
(UNAUDITED) 


RFVFNUFS 

FY  94 

FY  95 

ACTUAL/ 

TRANSFER/ 

ASSESSMENTS 

6.269,979 

6,339,166 

6,339,166 

0 

0 

CHAP  70 

2,092,203 

2.099.253 

2,099.253 

0 

0 

CHOICE  94 

0 

448.709 

448,709 

0 

0 

TRANS  CH.  71 

418.874 

433,011 

433,011 

0 

0 

CHOICE  95 

0 

393,278 

393.278 

0 

0 

OTHER 

430.750 

140,736 

140,736 

0 

0 

APP  SUR 

377,325 

385,253 

385,253 

0 

0 

TUITION 

800  000 

959  108 

959.108 

0 

0 

TOTAL 

10,389,131 

11,198,514 

11,198,514 

0 

0 

EXPENSES 

BLDG  TRADES 

81.111 

91,960 

86.352 

317 

5,925 

COMM  SERV 

17,864 

17,505 

17,301 

1,717 

1,921 

ELECTRONICS 

24,853 

28,535 

30.682 

2,881 

734 

GRAPHICS 

98,288 

98,277 

71,174 

0 

27,103 

HEALTH  INSTR 

25.535 

41,475 

34.137 

1,529 

8,867 

METAL  FAB 

41,375 

32,522 

35,684 

25 

-3,137 

POWER  MECH 

14,975 

16,575 

14,678 

304 

2,201 

TECHN 

46,722 

75,315 

77,113 

2,400 

602 

AFT  PROGRAM 

12,955 

13,870 

14,144 

0 

-274 

REG  OCCUR 

6,959 

9,930 

126,827 

118,465 

1,568 

SPEC  TRADES 

8,847 

8,830 

8,496 

0 

334 

ROTC 

2,982 

3,850 

4,566 

0 

-716 

COMMUN 

14,050 

13,950 

13,505 

-550 

-105 

HUMAN  REL 

3,519 

8,240 

8,281 

0 

■41 

MATH 

17,086 

25.060 

25,553 

849 

356 

SCIENCE 

49,048 

53,210 

53,707 

168 

-329 

PHYS  EDUC 

6,566 

9,400 

6,726 

8 

2,682 

ATHLETICS 

68,167 

86,497 

74,443 

1,178 

13.232 

BUS  INSTR 

2.977 

4,830 

5,148 

0 

-318 

FOR  LANGUAGE 

7,351 

4,250 

4,285 

0 

-35 

ART 

8,833 

9,150 

9,364 

0 

-214 

MUSIC 

0 

500 

377 

0 

123 

DRIVER  ED 

202 

0 

1,455 

1,200 

•255 

INSTRU  RES 

64,489 

62,213 

63,329 

408 

-708 

PUPIL  SUPP 

32,341 

40,202 

57,780 

44 

-17,534 

PRINCIPAL 

79,378 

84,200 

84,431 

1,685 

1,454 

VOC  COORDN 

6,880 

7,650 

11,259 

1.081 

-2,528 

COMPUTER  SER\ 

30,874 

38,251 

30,164 

92 

8,179 

DEAN 

5,086 

3,900 

3,624 

-97 
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DIST  PROG 

4,159 

5.520 

5,558 

0 

-38 

LEGAL  FEES 

40,063 

20,000 

23,726 

0 

-3,726 

AUDIT  FEES 

27,500 

27,500 

27,500 

0 

0 

SUPERINT 

9,585 

4,650 

5,722 

64 

-1,008 

PLANN/ACAD 

50,767 

51,260 

52,733 

987 

-486 

BUSINESS  OFF 

16,906 

15,650 

11,833 

126 

3,943 

RISK  INS 

112,105 

129.850 

106,091 

0 

23,759 

RET/EMPL  BNFT 

1,107,090 

1,103.396 

1,150,659 

133.969 

86,706 

TRANSP 

600,025 

651,924 

683,618 

0 

-31,694 

CAFE 

1,474 

5,000 

4,481 

0 

519 

OPER  & MAIN 

764,191 

805,745 

703.984 

1,468 

103,229 

EQUIP  PUR 

281.240 

474,474 

474,407 

0 

67 

DEBT  MANG 

0 

0 

0 

0 

0 

SALARIES 

6.393.714 

7 013  398 

7 068  716 

103.707 

48.389 

TOTAL 

10.190.132 

11.198.514 

11.293.613  . 

374.025 

278.926 

EXCESS  REV 

198.999 

0 

-95.099 

374.025 

778.926 
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TOTAL  157  134  156  145  99  691  TOTAL  177  160  138  148  148  771  TOTAL  213  190  162  128  139  832 


SEPTAGE  TREATMENT  FACILITY 


OPERATIONAL  REVIEW  COMMITTEE 

FY95  began  as  1994  ended,  with  the  plant  operation  proceeding  smoothly  and 
the  quality  of  the  discharge  meeting  or  exceeding  the  Department  of 
Environmental  Protection  requirements.  During  the  year  there  were  no  major 
shut-downs  that  affected  the  ability  of  the  plant  to  accept  septage. 

The  Annual  Wayland  Town  Meeting  in  spring  of  1995  approved  an  extension  of 
the  Intertown  Agreement  for  a period  of  up  to  four  years.  This  agreement  has 
been  in  effect  for  almost  twenty  years;  however,  the  ORC  is  planning  on 
reviewing  the  document  and  making  its  recommendations.  Although  the 
extension  is  for  four  years,  the  Committee  would  like  to  make  modifications  in 
the  agreement  as  soon  as  the  members  concur.  Input  with  other  town  officials 
will  be  sought. 

During  this  year  the  plant  billed  for  a total  of  7,224,289  gallons  of  septage.  The 
total  billing  for  the  plant  amounted  to  $660,178.97.  Demand  and  interest  billed 
amounted  to  $3,951 .99.  Sudbury  continued  the  billing  operation  for  both  towns. 

The  scheduled  upgrade  with  the  assistance  of  Camp  Dresser  & McKee  has 
taken  longer  than  expected  to  begin.  The  bid  package  will  be  ready  for  bid  at 
the  beginning  of  1996  and  should  be  completed  in  FY1997. 

Respectfully  submitted, 

Robert  Gottberg 
Chairman 
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PARK  AND  RECREATION  DEPARTMENT 


The  Wayland  Park  & Recreation  Department  is  responsible  for  the  maintenance  of 
parks,  school  and  other  public  building  grounds,  cemeteries,  street  trees  and  all  other 
trees  on  public  land  except  conservation.  The  Department  is  also  responsible  for 
recreation  programs. 

Forestry: 

This  year  Arbor  Day  ceremonies  were  conducted  at  the  three  elementary  schools.  A 
tree  was  planted  at  each  ceremony.  The  Town  of  Wayland  was  named  a Tree  City  USA 
for  the  ninth  straight  year.  Eighteen  trees  were  planted  this  year.  There  is  concern  for 
tree  health  town-wide  due  to  the  drought  of  the  past  two  summers. 

Parks  and  Grounds: 

Several  small  projects  were  accomplished  during  the  year.  Brush  was  removed  from 
the  perimeter  of  the  parking  lot  at  the  beach  and  grass  was  planted.  New  pole  fencing 
was  installed  in  the  beach  parking  lot  along  with  new  gates  at  Shawmut  Avenue 
Extension  and  the  boat  launching  area.  A new  planter  was  constructed  at  the  entrance 
to  the  beach. 

Working  in  cooperation  with  the  High  School  Booster  Club,  we  spread  loam  and 
planted  grass  around  their  new  snack  bar  area  at  the  high  school. 

Work  was  started  on  a grounds  improvement  article  for  the  1996  Annual  Town  Meeting. 
A consultant  has  been  hired  and  all  facilities  are  being  reviewed.  A great  deal  of  grass 
has  died  due  to  the  drought  for  the  past  two  summers.  This  has  necessitated  top 
dressing  and  reseeding  in  many  areas. 

Cemeteries: 

Work  continues  on  the  development  of  new  burial  areas  at  Lakeview  Cemetery.  Four 
thousand  yards  of  top  soil  was  screened  for  this  new  area.  Much  of  this  material  was 
hauled  from  Mill  Pond  by  the  Highway  Department  during  the  winter. 

Summer  drought  for  the  past  two  summers  has  caused  many  areas,  particularly  those 
with  no  shade  at  ail,  to  die.  These  areas  have  been  top  dressed  and  reseeded  but, 
coming  into  the  new  fiscal  year,  rainfall  is  still  below  normal. 

Thirty-four  lots  were  sold  this  year  and  there  were  84  burials. 
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Recreation: 

Our  department  programs  continue  to  be  fully  fee-supported.  Over  100  activities  were 
offered  this  year.  Thousands  of  youths  and  adults  participate  in  these  offerings.  The 
town  beach  is  a major  attraction  with  over  25,000  attendees.  Swim  lessons,  boat 
rentals,  sailing  lessons,  a full  snack  bar,  playground  and  special  events  draw  in 
! hundreds  of  people  each  day.  The  beach  opens  on  Memorial  Day  and  closes  in  late 
I \ August. 

I;  i 

i I We  continue  to  work  closely  with  all  youth  sports  programs  in  town.  Wayland  Youth 
" i Soccer  conducts  fall  and  spring  programs.  Each  season  over  six  hundred  youths 
3 participate.  The  Wayland  Baseball  Association  serves  600-plus  boys  and  girls  in  the 
?i;  spring  and  close  to  100  youths  in  the  summer.  Wayland  Youth  Basketball  has  over 
■ 100  participants  in  its  winter  program  on  Sunday  afternoons  in  the  Town  Building  Gym. 
1 The  travel  basketball  program  serves  another  100-plus  youth. 


i;  Men’s  and  Women’s  Softball  continue  to  run  their  leagues  during  the  spring  and 
Ij  summer  months.  They  serve  almost  200  adults. 
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Commission: 

Jane  Stabile  and  Tom  Chisholm  were  elected  to  serve  three  years  on  the  Park  & 
Recreation  Commission.  Art  King  was  voted  Chairman  of  the  Commission  and  Ed 
Sypek,  Vice  Chairman. 


YEARLY  INCOME 
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Beach 
Fee  Support 
Cemeteries: 

Burials 
Lot  Sales 
Perpetual  Care 
Foundations 


$105,074.96 

$299,842.73 

$ 6,775.00 
$ 4,936.55 
$ 15,798.00 
$ 1,670.00 


Respectfully  submitted. 


Arthur  King 
Edward  Sypek 
Deborah  Portyrata 
Jane  Stabile 
Thomas  Chisholm 


PERSONNEL  BOARD 


The  Personnel  Board  is  an  independent  governmental  body  established  by 
Personnel  By-Law  and  appointed  by  the  Board  of  Selectmen.  The  Board  is 
responsible  for  the  development  of  the  Wage  and  Salary  Classification  Plan  and  ' 
implementation  of  the  Personnel  By-Laws.  Its  responsibilities  include  contract 
negotiation  with  all  bargaining  units  exclusive  of  School  Department  employees. 

In  doing  so,  it  ensures  that  the  Town  complies  with  all  applicable  local,  state  and 
federal  regulations. 

Labor  negotiations  for  FY95  were  successfully  concluded  for  seven  of  the 
bargaining  units  within  the  budgetary  guidelines  established  by  the  Board  of 
Selectmen  and  the  Finance  Committee.  The  AFSCME  bargaining  unit,  which  is 
comprised  primarily  of  management  and  middle  management  employees 
formerly  listed  as  G and  GS  Schedule  employees,  had  not  completed 
negotiation  of  their  first  contract  as  of  the  conclusion  of  the  fiscal  year. 

The  Board  has  also  reviewed  performance  evaluations  of  all  non-union 
employees  during  the  fiscal  year.  Establishing  policies  to  comply  with  State  and 
Federal  mandates  have  kept  the  Personnel  Board  busy  over  the  past  year  as 
well  as  initiating  a hiring  and  firing  policy. 

Personnel  Director  Alyson  Morse-Katzman  resigned  in  August  and  the  position 
went  unfilled  for  the  remainder  of  the  year.  At  the  April  Annual  Town  meeting, 
the  position  was  upgraded  to  full-time  and  the  search  for  a new  Personnel 
Director  commenced. 

The  Board  wishes  to  express  its  appreciation  to  member  Julie  Kniznik  who 
stepped  down  after  a year  of  service,  and  to  former  Personnel  Director  Alyson 
Morse-Katzman  for  her  year  and  a half  of  professional  and  dedicated  service  to 
the  Town  and  the  Board.  It  is  also  the  desire  of  the  Board  members  to  publicly 
acknowledge  Susan  Klueppel  for  her  activities  as  chairman  during  the  past  fiscal 
year. 

Respectfully  submitted, 

Susan  Klueppel,  Chairman 
Patricia  Abramson 
Milton  Bailey 
Serna  Faigen 
Robert  Lentz 
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PLANNING  BOARD 


\ 


Administrative  Activities 

During  the  fiscal  year  from  July  1,  1994  to  June  30,  1995  the  Planning  Board 
met  27  times  in  open  session.  Membership  remained  stable,  with  the  election  or 
re-election  of  the  members  running  for  office.  All  three  officers  were  re-elected: 
George  Ives  - Chairman,  Gretchen  Schuler  - Vice  Chair,  and  David  Todd  - Clerk. 
Russ  Sylva  was  re-appointed  to  represent  the  Board  on  the  MetroWest  Growth 
Management  Committee.  David  Berry  completed  his  seventh  year  as  Town 
Planner. 

Development  Activities.  New  Submittals 

Two  subdivision  applications  were  submitted:  a submittal  for  two  lots  on  an 
extension  of  Erwin  Road  (the  original  disapproved  submittal  was  for  three  lots  on 
a deadend  road  in  excess  of  the  750-foot  limit);  and  a new  submittal  for  four  lots 
for  the  Yeager  land  at  184  Cochituate  Road.  The  first  submittal  resulted  from  an 
appeal  and  remand  of  the  original  disapproval,  and  received  approval  in  June. 
The  second  submittal  was  still  in  public  hearing  at  year’s  end. 

Development  Activities.  Approval  Not  Required  Plans 

The  Board  endorsed  as  plans  not  requiring  approval  as  subdivisions  13 

submittals  consisting  of  31  building  lots  and  several  non-buildable  parcels. 

Other  Development  Activities 

The  New  England  Development  Corporation  sold  back  to  Dow  its  three-lot 
commercial  subdivision  at  the  old  Dow  site  on  Commonwealth  Road.  Until  the 
hazardous  waste  issue  is  resolved,  very  little  construction  can  occur. 

Lincoln  View  Estates  on  Murphy’s  Field,  developed  by  William  Barlow,  continued 
to  be  developed.  All  six  of  the  lots  on  the  access  easement  were  developed. 

The  dispute  over  the  liability  for  the  property  taxes  involving  the  Town,  Barlow, 
and  Sudbury  Valley  Trustees  seems  to  be  close  to  resolution. 

Meetings  with  Devens  Hamlen  the  past  two  years  indicate  that  development  of 
' Mainstone  Farm  might  recommence  with  the  area  across  Rice  Road  from 
Mainstone  Road.  The  Green  Company  submitted  plans  for  Phase  IV  of  The 
Hills,  and  has  been  constructing  the  final  23  units  of  The  Hills  along  Cutting 
Cross  Way.  In  addition,  the  trustees  at  Mainstone  Farm  continue  to  pursue  the 
upgrade  of  Mainstone  Road  in  preparation  for  submitting  an  article  to  Town 
t , Meeting  requesting  that  it  become  a public  road. 

I 

' , Willow  Brook,  a 44-unit  condo  development  with  six  affordable  units  approved  in 
i 1988,  was  re-activated  by  The  Finch  Group,  which  submitted  documents  to 
i!  update  the  affordable  housing  and  conservation  restriction  components  of  the 
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project.  The  final  local  permit  for  the  septic  system  was  issued  just  after  the  end 
of  the  year.  Construction  should  begin  in  July  of  1995. 

The  Paine  property  project  was  again  approved  by  Town  Meeting  with  a different 
funding  formula  and  altered  lots,  though  the  major  purposes  of  the  project  and 
uses  on  the  site  continued  as  originally  approved.  The  actual  sale  should  occur 
early  in  FY96.  Gretchen  Schuler  continued  her  membership  on  two  Paine 
property  committees  and  volunteered  to  also  serve  on  the  implementation 
committee. 

Raytheon  announced  that  it  would  vacate  its  site  in  the  center  of  Wayland  by  the 
end  of  1995,  so  the  Board  and  Selectmen  met  with  Continental  Assurance  of 
Chicago  (CNA),  the  owner  of  the  site,  to  establish  a liaison  and  to  encourage  the 
owner  to  work  with  the  Town  in  deciding  the  site’s  fate.  The  Board  then  held 
several  meetings  during  which  proposals  for  the  site  were  made,  culminating  in 
an  advertised  public  forum  and  recommendation  to  the  Selectmen  that  they  form 
a focus  group  on  the  site.  The  announced  departure  of  Raytheon  from  Wayland, 
plus  concern  over  other  development  and  growth-related  issues,  resulted  in  the 
formation  of  a growth  policy  committee  by  the  Selectmen.  The  Board  appointed 
Gretchen  Schuler  to  this  committee,  which  began  meeting  at  the  end  of  the  year. 

The  following  ongoing  developments  required  Board  time;  Pesce  Drive,  York 
Road  Extension,  Plainview  Road,  Nolan  Farm  Road,  Caulfield  Road  Extension, 
and  Southward  Drive. 

Litigation 

The  Nolan  Farm  Road  legal  settlement  continued  to  be  implemented  with  the 
completion  of  the  required  construction.  The  appeal  of  the  three-lot  Erwin  Road 
Extension  subdivision  resulted  in  a remand  and  final  approval  of  a two-lot 
subdivision  at  the  end  of  June. 

Zoning  and  Other  Town  Meeting  Activities 

The  Board  considered  and  reported  favorably  on  two  articles  to  amend  the 
Zoning  By-Laws,  one  at  the  Annual  Town  Meeting  and  one  at  the  Special  Town 
Meeting.  One  of  these  articles  made  minor  clarifications  and  corrections  to  the 
site  plan  approval  section  of  the  Zoning  Bv-Laws:  it  passed.  The  other  article 
permitted  the  reduction  of  the  back  yard  setback  by  special  permit  in  single 
residence  districts;  this  article  passed  as  recommended  by  the  Board.  In 
addition,  the  Board  held  a hearing  on  three  articles,  one  to  refine  the  local  tree 
and  stonewall  alteration  by-law  passed  last  year;  one  to  eliminate  the  Board  from 
the  street  numbering  process;  and  one  to  ask  Town  Meeting  to  empower  the 
Selectmen  to  draft  and  submit  legislation  to  create  a wastewater  management 
district.  All  three  articles  passed. 
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other  Activities 

The  Board  continued  to  be  involved  in  the  activities  of  the  Wastewater 
Management  Committee  (WWMC),  which  drafted  the  Town  Meeting  article 
mentioned  above.  As  a result  of  this  successful  article,  the  first  of  several  public 
meetings  was  jointly  held  with  the  Board  of  Selectmen  and  WWMC  to  discuss 
and  refine  the  proposed  wastewater  management  district  legislation.  The 
WWMC  also  advertised  a request  for  proposals  (RFP)  for  innovative  and 
alternative  solutions  to  the  Town’s  waste  disposal  problems.  This  RFP  resulted 
in  the  tentative  selection  of  an  engineering  firm  to  address  these  problems  and 
suggest  solutions  and  costs. 

The  Board  completed  the  Community  Action  Statement  and  submitted  it  to  the 
State  by  the  deadline,  and  so  is  now  eligible  for  certain  State  grants.  In  fact,  the 
Board  submitted  a grant  application  to,  among  other  things,  recodify  the  Zoning 
By-Laws.  This  grant,  if  awarded,  would  serve  to  fund  major  activities  of  the 
Board’s  Planning  & Zoning  Work  Group. 

The  Board  completed  and  approved,  after  a public  hearing,  a detailed  set  of  site 
plan  approval  and  review  regulations  based  on  the  site  plan  approval  section  of 
the  Zoning  Bv-Laws.  which  had  been  overhauled  by  the  Board  in  1993. 

Respectfully  submitted, 

George  Ives,  Chairman 
Gretchen  Schuler,  Vice  Chair 
David  Todd,  Clerk 
Russell  Sylva 
Timothy  Marsters 
Brad  Keeler 
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POLICE  DEPARTMENT 


The  Annual  Report  for  the  fiscal  year  of  July  1,  1994  through  June  30,  1995  is 
respectfully  submitted. 

The  fiscal  year  of  1994-1995  saw  the  Police  Department  up  to  full  strength  for  a 
brief  period.  Unfortunately,  due  to  a long-term  disability  suffered  by  one  of  the 
officers  that  has  resulted  in  the  application  for  a medical  disability  pension,  we 
are  once  more  understaffed.  In  the  communications  unit,  two  new  dispatchers 
were  hired  to  fill  existing  vacancies  and  that  section  is  now  operating  at  its 
authorized  strength. 

The  Community  Services  Officer,  in  his  first  full  year,  has  exceeded  all  the 
expectations  of  that  position.  One  of  his  main  functions  has  been  to  work  in  a 
close  relationship  with  the  victims  of  domestic  violence,  assisting  them  through 
the  legal  process  and  with  any  other  problems  that  they  might  have.  He  also 
acts  as  a liaison  with  the  elderly,  the  Council  on  Aging,  the  Elderly  Housing  and 
the  Elderly  Protection  Services  (protection  and  risks).  In  addition  to  being 
heavily  involved  in  the  grant  writing  process,  the  Community  Services  Officer 
has  conducted  numerous  computerized  traffic  studies  designed  to  improve  the 
safety  of  Wayland  roads  and  has  instituted  the  Citizen  of  the  Year  Award  for 
community  service. 

In  fiscal  1994-1995,  the  Youth  Officer  introduced  two  new  significant  programs 
into  his  agenda.  The  Middlesex  Community-Based  Justice  Program  was  brought 
to  Wayland.  This  program  is  designed  to  bring  together  community  task  forces 
made  up  of  school  officials,  the  police,  prosecutors,  probation  officers, 
corrections  officers  and  youth  service  and  social  service  professionals  who  work 
with  high-risk  and  adjudicated  youth.  At  monthly  meetings,  these  members  share 
information  about  high-risk  youth  whose  behavior  poses  a serious  threat  to  the 
schools,  neighborhood  and  community. 

The  Youth  Officer,  having  completed  his  training  last  winter,  will  begin  the  Drug 
Abuse  Resentence  Education  (D.A.R.E.)  in  September  of  1995  with  the  core  of 
instruction  being  taught  to  sixth  graders  at  the  middle  school.  A grant  of 
$14,576.00  was  obtained  from  the  Executive  Office  of  Public  Safety  to  assist  in 
defraying  the  costs  associated  with  the  program.  The  D.A.R.E.  K-4  program  will 
be  taught  in  the  elementary  schools,  and  the  fifth  graders  will  be  taught  a 
Pre-D.A.R.E.  curriculum. 

In  September  of  1994,  the  Enhanced  911  (E-911)  Emergency  Telephone  System 
went  on  line  in  Wayland.  The  technological  advancements  of  this  system 
immediately  identify  the  originating  location  and  phone  number  of  each 
emergency  call.  Since  its  implementation,  there  have  been  a number  of 
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occasions  when  police  and/or  medical  units  were  able  to  respond  to  an  address 
after  the  line  went  dead,  resulting  in  arrests  being  made  in  some  cases  and 
medical  assistance  being  rendered  in  others. 

Fiscal  1994-1995  witnessed  a general  increase  in  most  of  the  criminal  statistics 
reporting  categories.  Residential  B&E’s  increased  by  15%,  commercial  B&E’s 
by  24%,  stolen  cars  by  25%.  As  in  previous  years,  the  incidence  of  domestic 
violence  tragically  continues  to  rise  and  constitutes  the  single  largest  reporting 
area  of  violent  crime  in  Wayland. 

The  following  crime  categories  represent  (but  are  not  limited  to)  a segment  of  the 
types  and  number  of  calls  investigated  by  the  Wayland  Police; 


Breaking  and  Entering  (residential)  26 

Breaking  and  Entering  (commercial)  17 

Arson  1 

Assault  and  Battery  12 

Motor  Vehicle  Larceny  8 

Larceny  124 

Alarms  (commercial)  236 

Alarms  (residential)  1052 

Kidnapping  1 

Weapons  violations  6 

Disturbance  calls  120 

Civil  matters  34 

Arrests  236 

Vandalism  102 

Operating  under  the  influence  (alcohol)  71 

Operating  under  the  influence  (drugs)  1 

Home  invasion  3 

Motor  vehicle  accidents  402 


Respectfully  submitted, 

Gerald  Galvin 
Chief  of  Police 
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AUXILIARY  POLICE 


Ride-A-Lonq  Program:  This  program  is  a continuing  training  program.  An 
Auxiliary  Officer  is  scheduled  to  ride  as  a second  man  in  a Police  Department 
patrol  unit.  During  the  patrol,  the  Auxiliary  officers  gain  experience  by  learning 
from  and  observing  the  regular  officers.  As  a result,  the  Town  is  also  provided 
with  a two-man  patrol  unit.  There  have  been  many  occasions  when  the 
presence  of  a second  officer  in  the  initial  responding  unit  has  been  extremely 
beneficial. 

Turnover  Rate:  We  have  had  to  accept  the  fact  that  many  of  our  Auxiliary 
Officers  are  with  our  Department  to  start  their  careers  in  law  enforcement.  Many 
of  these  officers  have  left  our  organization  to  become  police  officers  in  many 
enforcement  agencies  throughout  New  England.  We  miss  these  officers  but 
look  forward  to  accepting  new  applicants  to  replace  them. 

Training  Programs:  All  officers  in  the  department  are  required  to  attend  two 
monthly  training  meetings  which  review  and  update  our  mandated  training.  All 
officers  are  required  to  recertify  with  CPR  annually  as  well.  We  also  requalify 
with  firearms  twice  a year.  Extensive  "First  Responder  Courses"  are  taken  every 
three  years.  We  also  send  our  officers  to  the  Massachusetts  Criminal  Justice 
Training  Council's  "Reserve/Intermittent  Academy".  These  are  96-hour  courses 
designed  to  provide  an  officer  with  the  knowledge  necessary  to  perform  duties 
as  a member  of  a full-time  police  force.  All  of  our  officers  have  completed  this 
academy  course.  We  will  continue  to  attempt  to  send  officers  to  in-service 
academies  as  well.  The  in-service  academies  are  40-hour  sessions  that  are 
designed  to  provide  officers  with  up-to-date  changes  necessary  for  them  to  stay 
abreast  of  changes  in  the  laws  and  procedures  required  by  state  and  federal 
legal  decisions.  Unfortunately,  these  academies  are  not  considered  a priority 
item  by  the  Massachusetts  Criminal  Justice  Training  Council.  The  Council 
cannot  run  these  courses  often  enough  for  most  of  the  part-time  officers  in  the 
state  to  be  able  to  attend.  We  have  contracted  with  various  instructors  from  the 
Training  Council  to  run  programs  for  us  here  in  Wayland.  Our  budget  will  also 
limit  the  number  of  these  classes  we  will  be  able  to  fund.  This  is  an  area  where 
privately  donated  funds  from  the  Auxiliary  Association  have  been  a great  help  to 
us.  We  had  two  new  officers  attend  the  Reserve/Intermittent  Academies  during 
FY1995. 

In  October  1989  new  training  standards  were  adopted  as  part  of  our  new  Rules 
and  Regulations.  These  standards  require  that  each  officer  complete  the 
following  in  order  to  serve  as  a member  of  the  department:  Reserve/Intermittent 
Academy;  defensive  baton  training  ; prisoner  control  tactics;  firearm  qualification 
twice  a year;  chemical  agents;  suicide  prevention;  first  aid  (as  above).  All  of  our 
officers  complete  these  requirements  before  they  are  allowed  to  take  part  in  the 
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ride-a-long  program  or  any  special  assignments.  It  is  anticipated  that  additional 
training  requirements  will  be  issued  during  the  coming  year.  Our  officers  look 
forward  to  again  meeting  any  new  training  requirements  which  will  maintain  our 
high  professional  standards.  In  1994  the  Massachusetts  Criminal  Justice 
Training  Council  issued  new  standards  and  courses  for  firearms  qualifications. 
We  were  elated  to  find  that  the  "new  standards"  followed  the  same  training  that 
we  had  already  included  in  our  firearms  training.  This  happened  because  our 
Firearms  Instructors  have  been  attending  several  instructor  seminars  throughout 
the  year.  Some  of  these  were  as  far  away  as  Long  Island,  New  York.  The 
information  and  concepts  learned  at  these  seminars  continues  to  keep  us 
abreast  of  the  "newest  concepts"  of  training  in  these  areas. 

Fund  Raising:  It  is  only  with  the  support  from  the  many  generous  townspeople 
through  the  Wayland  Auxiliary  Police  Association  fundraising  events  that  we 
have  been  able  to  provide  the  Town  with  our  services.  I wish  I could  personally 
thank  each  and  every  one  of  you  who  have  contributed  to  our  cause.  Our  annual 
lottery  was  another  success.  We  plan  to  run  lotteries  annually  to  raise  money 
which  will  enable  us  to  continue  our  programs.  It  has  been  through  the 
generous  support  of  the  public  that  we  are  able  to  continue  to  serve  our 
community.  All  of  us  have  been  inspired  when  we  realize  that  so  many  of  you 
actively  support  our  efforts.  All  too  often  police  officers  deal  only  with  the 
negative  elements  of  our  society.  The  support  that  we  receive  is  both  reassuring 
and  stimulating.  Again,  thank  you  all  for  your  financial  and  moral  support. 

Value  of  Services  to  Wavland:  The  figures  on  the  following  table  indicate  the 
total  man-hours  donated  in  each  category.  The  monetary  value  is  based  on  the 
present  rate  of  pay  for  an  entry  level  patrolman  which  is  $1 5.30.  The  total  of  all 
hours  donated  was  5,947.  This  computes  to  $91 ,478.70.  Last  year  our  total 
hour  figure  was  4,654.  The  value  of  a well  trained  police  reserve  force  cannot 
be  measured  in  dollars  alone. 

Community  Service  Projects: 

For  the  second  year  we  have  asked  our  members  to  assist  with  community 
service  projects.  This  year  we  expanded  from  last  year  in  this  area.  We  hoope 
to  continue  to  expand  in  the  future.  Our  officers  have  stated  that  they  enjoyed 
working  with  members  of  the  community.  More  importantly,  they  liked  to  interact 
with  the  public  in  the  positive  settings  that  these  programs  offered.  Often 
members  of  the  general  public  and  Police  Officers  find  themselves  interacting 
only  as  an  adversary.  It  is  reassuring  to  note  the  positive  effects,  and  helpful 
activities  are  appreciated. 

Mv  Special  Thanks  to  the  Following:  I wish  to  thank  the  families  of  our 
Auxiliary  Officers  for  the  sacrifices  that  they  have  been  forced  to  make.  Our 
mandatory  training  requires  a great  deal  of  time  that  our  officers  will  spend  away 
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from  their  families.  We  often  forget,  too,  that  it  is  when  things  are  at  their  worst 
that  our  Auxiliary  Officers  are  called  upon  for  assistance  by  the  Police 
Department.  Often,  that  means  that  our  Auxiliary  Officers/fathers  & husbands 
are  away  from  their  families  and  homes  during  floods,  blizzards,  ice  storms  and 
long-duration  power  failures.  I also  want  to  express  my  sincere  gratitude  to  all  of 
our  Auxiliary  Police  Officers  who  have  made  our  department  one  of  the  most 
respected  and  professional  Auxiliary  Departments  in  the  Commonwealth.  I am 
often  asked  for  copies  of  our  policies  and  regulations  from  other  police 
departments  who  are  looking  to  upgrade  their  Auxiliaries  or  begin  an  Auxiliary 
program. 

I wish  to  thank  Chief  of  Police  Gerald  Galvin  for  his  direction  and  support.  I also 
would  like  to  thank  Wayland  Police  Officers  William  Bradford  and  Arthur  Walch. 
These  officers  contributed  with  specific  training  sessions  given  to  members  of 
the  Auxiliary  Department.  I also  want  to  thank  all  of  the  officers  who  work  on  the 
night  shifts  for  their  help  in  providing  a meaningful  on-the-job  training  program 
with  the  ride-a-long  training  program  during  their  patrol  shifts. 

I would  also  like  to  take  this  opportunity  to  thank  the  Police  Department's 
Secretary,  Mrs.  Phyllis  Matto,  Sergeant  Stephen  Rizzo  and  Officer  Ruth 
Backman  and  Officer  Frank  MacKenzie-Lamb.  The  requirements  for  letters, 
rosters,  schedules,  record-keeping  and  mailings  seems  never-ending.  I could 
never  manage  without  the  help  of  our  administrative  staff  and  the  department's 
computer. 

Respectfully  submitted. 

Sergeant  Robert  A.  Parker 
Commanding  Officer 
Auxiliary  Police 
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WAYLAND  AUXILIARY  POLICE 
FY  1995  OPERATING  STATISTICS 


RIDE-A-LONG  DUTY 

315  Tours  of  Duty 

Total  Hours  1930 


SPECIAL  ASSIGNMENTS 


W.P.D.  Open  House 

78 

Memorial  Day  Parade 

55 

Parmenter  Safety  Fair 

56 

Prisoner  Watch 

19 

Court  Appearances 

17 

Total  Hours 

2155 

COMMUNITY  SERVICE  PROJECTS 

(Time  not  added  to  police  activities) 

Parmenter  Food  Pantry 

24 

Salvation  Army 

27 

TRAINING  ASSIGNMENTS 

Monthly  Meetings 

1022 

Firearms  Training 

567 

First  Aid 

1162 

Chemical  Agents 

106 

Defensive  Tactics 

280 

Academies  - Basic 

192 

Academies  - In-service 

70 

Instructor  Courses 

425 

Total  Hours 

3,824 

TOTAL  HOURS  DONATED: 

5,979 

Dollar  value  based  on  entry  level  policy  salary  of  $15.30  per  hour  equals 
$91,478.70. 


PUBLIC  CEREMONIES  COMMITTEE 


The  annual  Wayland  Memorial  Day  parade  was  conducted  on  May  29,  1995,  led 
by  Chief  Marshall  Stanley  Johnson  and  Chief  of  Staff  John  McCarthy.  Thanks  to 
the  Veterans,  Wayland  School  Bands,  Wayland  Police  and  Fire  Departments, 
and  all  others  who  marched. 


At  Lakeview,  Selectman  Dennis  Berry  welcomed  all  the  citizens  present. 
Invocations  and  prayers  were  led  by  Rev.  Jeffrey  Johnson,  Mr.  Jeffrey  Aresty, 
and  Ms.  Shirley  Spaulding.  The  Gettysburg  Address  was  recited  by  Elizabeth 
Mclnturff.  Mr.  John  McCarthy  delivered  a most  excellent  speech 
“Commemorating  the  50th  Anniversary  of  the  End  of  World  War  II.” 


Additional  prayers  were  led  by  Paul  Kohler  and  Raymond  Bowman.  Musical 
selections  were  provided  by  the  Wayland  High  School  Band.  Salute  and  "Taps" 
were  rendered  by  Josh  Dienstaf,  Dan  Bader  and  Earl  Gillespie. 

Thanks  to  all  who  participated. 

Wreaths  were  placed  in  seven  locations  throughout  the  Town  and  each 
veteran's  grave  was  decorated  with  a geranium  and  a flag.  Soda  was  provided 
for  all  participants  in  the  parade.  The  expenditures  for  these  purchases  are  as 
follows; 


Geraniums 

Gravemarkers 

Flags 

Soda  and  Ice 


1,734.00 

812.62 

932.08 

221.33 


Total 


$ 3,700.03 


Respectfully  submitted. 


Edwin  L.  Greenberg,  Chairman 
Raymond  D.  Bowman 
Paul  E.  Kohler 
Lois  M.  Novotny 
Barbara  J.  Young 
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RECORDS  MANAGEMENT  COMMITTEE 


The  Committee  is  responsible  for  overseeing  the  creation,  preservation, 
accessibility,  security,  and  custody  of  public  records  as  required  by  law. 

The  town  vault  should  be  used  for  storage  of  permanent  records.  We  have 
started  to  restore  it  to  its  original  purpose  and  have  set  rules  and  regulations  for 
1 its  use.  To  complete  our  mission,  each  office  within  the  Town  Building 
s appointed  a liaison  to  work  with  the  committee  and  we  have  received  strong 
support  and  leadership  from  every  department.  Records  have  been  segregated, 
labeled,  and  boxed  for  storage  or  disposal.  Special  labels,  acid-free  storage 
boxes  and  folders  have  been  purchased  for  the  preservation  of  records. 

As  records  managers,  we  performed  many  cost-effective  measures  which  were 
adapted  to  meet  the  requirements  of  the  vault  and  which  have  created  a safer 
environment  for  their  storage.  A humidistat  was  purchased  and  installed  to 
monitor  temperature  and  humidity  averages;  an  emergency  light  and  glow-in-the- 
j dark  exit  signs  were  installed  in  case  of  a power  failure;  an  inspection  was 
i!  performed  by  fire  department  personnel  to  ensure  that  the  internal  fire  detectors 
[ were  connected  and  operating  properly;  and  the  vault  door  was  serviced  and  the 

I locking  mechanism  repaired  and  cleaned  to  allow  for  easier  access  into  the 
|!  vault. 

The  goals  of  the  Committee  for  FY96  are  to  establish  a records  management 
! program  to  ensure  that  records  are  retained  for  the  minimum  length  of  time 
||  commensurate  with  administrative,  audit,  and  legal  requirements;  to  provide  for 

II  the  systematic  and  planned  destruction  of  all  records  not  scheduled  for 

I permanent  preservation;  and  to  be  able  to  identify  early  and  preserve  for 
i|  posterity  those  records  not  scheduled  to  be  of  archival  interest. 

Respectfully  submitted, 

Judith  L.  St.  Croix,  Chairperson 
Shirley  Barnes 
Dorothy  Blades 
Louise  Brown 
George  Lewis 
Dale  Sicotte 
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ROAD  COMMISSION 


The  Board  of  Road  Commissioners  (BoRC)  oversees  the  Highway  Department, 
Sanitary  Landfill,  and  operates  the  Sudbury-Wayland  Regional  Septage  Facility. 
Where  Fiscal  Years  1993  and  1994  were  “rebuilding”  years  for  implementing 
objective  and  consistent  management  practices  to  improve  financial  and 
technical  oversight  over  the  three  operations,  FY95  was  a year  for  pressing 
ahead  with  several  major  projects. 

A partial  list  of  notable  accomplishments  and  events  for  this  past  year  include; 
Highway  Division 

• Reconstruction/reclamation  of  2.7  miles  of  roads  (High  Rock,  York,  West 
Way,  Blossom  Lane,  Campbell  Road,  Cameron,  Kelsey,  Charena,  Clarence, 
Melody  and  D’Angelo) 

• Design  of  Woodland  Road  and  Pilgrim  Path  reconstruction  (to  be  done  as  a 
betterment) 

• Design  of  Route  30  Drainage 

• Continued  our  aggressive  road  maintenance  program  using  crack-sealing 
and  high-performance  patches 

• Underspent  the  FY95  Budget  appropriation  by  roughly  $24,000. 

Sandhill  Sanitary  Landfill 

• Recognized  by  the  State  for  having  the  highest  proportion  of  recycling  (by 
weight)  among  all  municipal  landfills  in  the  Commonwealth 

• Collected  over  $70,000  in  recycling  revenues 

• Implemented  additional  waste  handling  procedures  (e.g.,  second  compactor) 
to  significantly  reduce  the  volume  of  waste  that  goes  into  the  landfill 

• Underspent  the  FY95  Budget  appropriation  by  roughly  $3,000 

• Returned  a net  surplus  to  the  Town  of  roughly  $1 5,000. 

Septage  Facility 

• Completed  design  of  major  capital  overhaul 

• Continued  efforts  to  improve  plant  redundancy  and  O&M  practices 

• Underspent  the  FY95  Budget  appropriation  by  roughly  $52,000 

• Operating  Fund  Balance  is  now  roughly  $390,000,  up  from  $231 ,000  one 
year  ago 

The  BoRC  looks  to  several  major  activities  for  FY96.  We  will  continue  to 
modernize  Highway  Department  management  operations,  and  plan  to 
computerize  our  accounting  system  to  better  forecast  expenditures,  material 
requirements,  and  equipment  maintenance  requirements.  We  hope  to  reclassify 
a modest  number  of  job  positions  to  strengthen  our  organization  in  order  to 
better  serve  the  Town. 


190 


( 


A partial  list  of  significant  projects  for  FY96  includes; 


• Commence  the  Septage  Facility  Interim  Improvement  Program 

• Install  new  drainage  on  Route  30 

• Reconstruct/reclaim  numerous  roads,  including  (but  not  limited  to)  Adams 
Lane,  Mellon  Lane,  Three  Ponds  Road,  Route  27,  Orchard  Lane,  Grove 
Street,  Woodland,  and  Pilgrim  Path 

• Coordinate  with  the  Mass  Highway  Department  to  design  and  implement 
traffic  and  safety  improvements  at  several  key  intersections 

• Upgrade  the  Town  fuel  depot 

• Support  the  activities  of  the  newly-established  Solid  Waste  Disposal 
Committee 

• Renew  the  groundwater  discharge  permit  for  the  Septage  Facility 


The  BoRC  would  like  to  express  its  gratitude  to  Wayland  residents  for  their 
continued  support,  and  pledges  itself  to  continue  to  improve  operations  and 
planning  at  all  levels.  We  owe  a debt  of  gratitude  to  Mr.  James  Galluzzo  who 
retired  after  serving  the  community  faithfully  for  the  past  27  years,  and  to 
Mrs.  Helen  Coggins  who  transferred  to  the  Building  Department.  We  equally 
owe  a debt  of  thanks  to  the  dedicated  employees  within  the  Department  who 
continue  to  serve  the  Town. 


Respectfully  submitted 


John  J.  Shaw,  Chairman 
Robert  Loring 
William  Murphy 
Philip  Pattison 
John  Wilson 
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ROAD  CONSTRUCTION  COMMITTEE 


This  year  the  Road  Construction  Committee  in  conjunction  with  the  Road 
Commissioners  and  the  Highway  Department  commenced  the  reconstruction  of 
Millbrook  Road  and  Glen  Road  from  Millbrook  Road  to  Plain  Road.  Final  paving 
and  finish  work  will  be  completed  in  the  spring  of  1996.  This  project  will  exhaust 
the  remaining  funds  from  the  previous  bond  issue. 


Respectfully  submitted, 

Christopher  Nash,  Chairman 
Donald  Burrer 
Anita  Craven 
Karl  Geiger 
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SCHOOL  COMMITTEE 


This  is  a report  to  the  Town  of  the  work  of  the  School  Committee  for  the  year 
ending  June  30,  1995.  During  the  1995  fiscal  year,  the  School  Committee 
conducted  20  regular  business  meetings,  several  open  discussion  meetings,  special 
sessions  regarding  the  budget,  and  joint  meetings  with  other  Town  boards. 

This  report  is  intended  to  describe  generally  our  activities  in  several  areas  that  are 
of  critical  concern  to  the  educational  programs  and  services  in  our  schools.  We 
hope  that  the  report  can  stimulate  greater  understanding  and  discussion  of  the 
progress  and  challenges  in  maintaining  the  quality  of  our  educational  system. 

OVERVIEW 


The  Wayland  School  System  continues  to  be  academically  sound,  providing 
excellent  educational  opportunities  to  the  Town's  students  in  an  effective  and 
efficient  manner.  Staff  and  pupil  morale  remain  high,  with  both  staff  and  students 
working  toward  high  educational  goals. 

The  School  Committee  achieved  several  major  goals  this  year: 

• The  introduction  of  Dr.  Gary  Burton  as  Superintendent,  replacing  Dr.  William 
Zimmerman  who  retired  after  23  years  of  service; 

• The  successful  passage  of  a School  Budget  which  maintains  the  quality  of 
the  schools; 

• The  completion  of  a new  3-year  contract  with  the  Wayland  Teachers' 
Association; 

• The  ongoing  implementation  of  the  Education  Reform  Act  of  1993; 

• The  decennial  accreditation  of  the  High  School  by  the  New  England 
Association  of  Schools  and  Colleges. 

The  School  Committee,  however,  sees  many  challenges  ahead.  Generally  these 
involve  maintaining  the  quality  of  our  schools  while  the  number  of  students  in  our 
town  continues  to  increase;  planning  for  diminishing  state  and  federal  funding  at 
a time  of  fiscal  austerity,  compounded  by  the  limitations  of  Proposition  2V2;  and 
keeping  pace  with  technology  in  this  changing  field. 

SCHOOL  COMMITTEE  POLICIES 

The  School  Committee's  policies  were  reviewed  and  amended  by  the  Committee 
. in  1994  to  comply  with  the  Education  Reform  Act  of  1993.  The  policies  are  set 
^ forth  in  a Policy  Manual  Notebook  that  is  available  in  each  school,  in  the  public 
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library,  and  in  the  central  office.  Wayland  residents  interested  in  becoming  more 
informed  about  school  policies  are  invited  to  refer  to  those  manuals.  New  policies 
regarding  adding  and  dropping  school  sports  and  financing  of  athletic  programs 
were  completed  this  year. 


SUPERINTENDENT'S  GOALS 


Each  year,  the  Committee  establishes  short-term,  on-going,  and  long-term  goals  for 
the  Superintendent  of  Schools.  This  process  sets  much  of  the  agenda  for  the 
school  system,  and  is  the  starting  point  for  the  Committee's  annual  evaluation  of 
the  Superintendent's  performance. 

Dr.  Burton,  since  replacing  the  retiring  Superintendent  Dr.  Zimmerman,  is  credited 
with  a very  smooth  transition.  He  has  established  himself  well  through  a variety 
of  writings,  speaking  opportunities,  and  frequent  visits  to  the  schools.  Most 
noteworthy  is  the  continued  successful  daily  operation  of  the  schools  and  our 
programs.  That  the  change  of  Superintendent  in  such  a fine  school  district  could 
occur  without  incident  or  disruption,  is  a credit  to  Dr.  Burton  and  the  entire 
administrative  staff. 


BUDGET  AND  FINANCIAL  ISSUES 


Much  of  the  School  Committee's  work,  vvith  the  assistance  of  the  administration, 
centered  around  development  of  the  school  budget.  The  1995/96  school  budget 
meets  both  our  budgetary  guidelines  and  the  specific  guideline  from  the  Finance 
Committee.  However,  it  is  an  austere  budget  which  does  not  include  all  items, 
staff  positions,  and  materials  requested  by  the  teaching  and  administrative  staff. 
The  financial  situation  continues  to  pose  significant  problems.  The  FY  1995 
override  allowed  us  to  maintain  our  system.  The  historical  loss  of  state  aid,  the 
growing  student  population,  the  escalating  costs  of  special  education  and  utilities, 
and  the  limitations  of  Proposition  2 ’/a  have  contributed  to  an  increasingly  difficult 
budget  situation.  The  FY  1996  budget  is  "barebones."  There  are  no  program 
improvements  in  this  budget,  and  an  override  will  likely  be  required  in  the  future  if 
we  are  to  maintain  the  quality  of  the  school  system. 

This  year,  the  Committee  presented  a Capital  Equipment  Budget  to  the  Town  to 
cover  asphalt  work  at  Claypit  Hill,  Happy  Hollow,  and  the  Middle  School;  and 
computer  purchases. 

The  Committee,  as  well  as  the  teachers  and  staff  of  Wayland's  Schools,  are  most 
grateful  to  the  Town  for  its  continued  support  of  education.  The  citizens  recognize 
the  importance  of  education  to  the  life  of  the  Wayland  community,  and  have 
vigorously  supported  the  school  program.  Despite  the  financial  pressures,  Wayland 
continues  to  be  recognized  as  a public  school  system  of  exceptionally  high  quality 
throughout  the  Commonwealth  and  in  other  parts  of  the  country.  The  excellent 
school  program  is  directly  linked  to  decades  of  careful  planning,  management,  and 
community  support. 
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PRIVATE  CONTRIBUTIONS  USED  BY  WAYLAND  PUBLIC  SCHOOLS 


Many  generous  citizens  donated  financial,  material,  or  "in-kind"  gifts  to  the  schools 
in  1994-95.  The  PTOs,  CAPA,  Boosters,  and  the  Wayland  Public  Schools 
Foundation  contributed  a total  of  over  $170,000  in  support  of  educational 
programs.  In  addition,  the  Wayland  Scholarship  Committee  reported  that  gifts 
totalling  $35,540  were  received  this  year.  We  thank  those  citizens  who 
contributed  in  one  or  more  of  these  many  ways  to  assist  us  in  our  efforts  to  sustain 
a quality  school  system  in  these  difficult  economic  times. 

WAYLAND  PUBLIC  SCHOOLS  FOUNDATION 


The  Wayland  Public  Schools  Foundation  had  another  successful  year,  raising  nearly 
$30,000  in  contributions.  A significant  portion  of  contributions  came  from  the 
annual  solicitation  through  the  mail.  The  Wayland  Public  Schools  Foundation 
sponsored  their  fourth  annual  Spelling  Bee,  which  was  enjoyable  as  well  as 
lucrative.  In  the  fall,  a Pancake  Breakfast  was  held  at  the  Middle  School  to  benefit 
the  Foundation  and  the  Wayland  High  School  Scholarship  Committee. 

Nine  major  grants  were  awarded  this  year.  A Course  for  Elementary  School 
Teachers  in  Science  was  funded  based  on  a Loker  grant  request,  but  benefitted  all 
three  elementary  schools.  A Song-Writing  Residency  with  Joanne  Olshansky  was 
funded  at  Happy  Hollow.  Social  Studies  Curriculum  Development  on  African 
Countries  at  Grade  2 was  funded  at  Loker.  Grants  entitled  Project  Investigation  and 
Completing  a New  Approach  to  Social  Studies  were  both  funded  at  the  Middle 
School.  The  Following  four  High  School  grants  were  funded:  Poetry  of  Patricia 
Smith;  Meet  the  Composer;  Sure  on  the  Move;  and  Robert  Freeman:  "Afro- 
American  in  Art  and  Culture." 

The  Foundation  continued  the  mini-grant  program,  funding  projects  in  the  $50- 
$250  range,  based  on  individually  initiated  teacher  applications  in  each  of  the 
schools.  Mini-grants  funded  this  year  include,  at  the  elementary  level:  Laptop 
Geography,  Audubon  Ark,  Young  Authors  Publishing,  Christa  McAuliffe  Center 
Challenger  Experience,  Computer  Presentation  System,  Playground  Geography,  and 
Statistics  and  Probability  software.  Mini-grants  funded  at  the  Middle  School  were 
entitled:  Increasing  Teachers'  Skills,  French  Pen  Pals,  CD  ROM  Drive,  Purchase  of 
Small  Synthesizer.  At  the  High  School,  mini-grants  were  funded  for  Travelling 
Display  for  Student  Photographs,  Calculator-based  Laboratory,  and  Replacement 
Microscope. 


FEE-BASED  PROGRAMS 


Fee-based  programs  offered  by  the  Wayland  Public  Schools  comprise  the  Early 
Childhood  Education  Programs;  the  Before  and  After  School  Care  Program;  the 
Kindergarten  Extended  Day  Program;  Pegasus  - the  summer  learning  program;  the 
Global  Child  - French  and  Spanish  language  courses  for  K-5  students;  and  Adult 
Education  Computer  Courses. 

Early  Childhood  Education  Programs  In  1994/95  enrolled  140  children,  ages  15 
months  to  5 years,  in  our  7 fee-based  classrooms.  Three  classes,  called  The 
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Children’s  Way,  are  located  at  Wayland  High  School  and  enroll  65  full  and  part  time 
pupils  (2.9  to  5 years  old),  1 1 of  whom  are  identified  as  young  children  in  need  of 
special  educational  services.  The  Wayland  Public  Schools  Children's  Center 
(WPSCC)  operates  four  early  childhood  classrooms:  Toddlers  (15  months  to  3 
years)  at  Claypit  Hill;  Transition  (3  to  3.5  years),  and  Pre-School  (3.5  to  4.5)  at 
Happy  Hollow;  and  Nursery  (3.5  to  5 years)  at  Loker.  Both  The  Children's  Way  and 
the  Wayland  Public  Schools  Children's  Center  feature  high  quality  early  childhood 
education  programming.  This  includes  extensive  parental  contact,  opportunities  for 
language  development,  social/emotional  skills,  fine/gross  motor  development,  and 
growth  in  other  intellectual  areas;  timely  information  for  parents;  and  an  aggressive 
staff  development  program.  The  most  pressing  issue  affecting  Early  Childhood 
Education  Programs  is  space.  Increasing  enrollments  at  the  K-1 2 level  require  that 
Early  Childhood  programs  move  out  of  their  current  locations.  The  recommendation 
of  the  1993  Early  Childhood  Committee  to  move  these  programs  to  the  Town 
House  building  (with  addition  and  renovations)  is  no  longer  an  option.  Other  sites 
are  being  explored  for  the  Fall  of  1996. 

BUILDING  RENOVATIONS  AND  MAINTENANCE 

In  April,  1 995,  the  Building  Advisory  Committee  (BAC)  closed  out  the  last  contracts 
associated  with  the  school  building  renovation  program.  The  BAC,  which  was 
constituted  in  1988,  has  overseen  the  renovation  of  five  schools,  plus  the  Town 
Building.  The  school  buildings  received  new  roofs,  insulation,  energy  efficient 
HVAC,  plumbing  and  electrical  systems,  as  well  as  new  ceilings,  carpeting,  tile 
flooring,  necessary  space  reconfiguration,  paint,  and  at  Loker  and  the  High  School  - 
new  furniture  and  furnishings.  In  short,  the  school’s  physical  plan  has  been  totally 
upgraded  and  should  serve  the  Town  well  for  another  25-30  years. 

The  Town  should  know  that  four  major  areas  of  the  program  were  not  completed 
due  to  insufficient  funds:  (1)  furniture  and  furnishings  for  Happy  Hollow,  Claypit 
Hill,  and  the  Middle  School;  (2)  the  restoration  of  the  Middle  School  playing  fields; 
(3)  asphalt  paving  and  other  site  work  at  Happy  Hollow,  Claypit  Hill,  and  the  Middle 
School;  and  (4)  the  roof  of  the  High  School  field  house.  The  FY  1996  Capital 
Budget  approved  at  Town  Meeting  includes  funds  for  the  paving  and  site  work  in 
(3)  above.  This  work  will  be  completed  this  summer. 

The  school  portions  of  the  building  rehabilitation  program  are  eligible  for  61% 
reimbursement  from  the  State  School  Building  Assistance  Program.  We  have 
already  received  this  funding  approval  and  reimbursement  for  the  High  School  and 
Loker  School  projects.  The  three  remaining  school  projects  have  received  all  state 
and  local  approvals  necessary,  but  reimbursement  has  been  held  up  due  to  the  lack 
of  state  funding.  It  would  appear  that  it  may  be  several  years  before  these  three 
remaining  Wayland  projects  actually  receive  state  funding,  but  that  timetable  could 
be  moved  up  substantially  If  the  state  were  to  vote  a single  bond  issue  to  reduce 
these  back-logged  projects. 

The  School  Committee  Is  indebted  to  the  citizens  who  have  served  the  Town  so 
ably  as  members  of  the  Building  Advisory  Committee  and  extends  sincerest 
gratitude  to  them. 
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METCO  Program 


Wayland  has  participated  in  the  METCO  program  for  twenty-five  years. 
Approximately  six  per  cent  of  Wayland's  students  were  enrolled  through  METCO. 
Again  this  year,  the  School  Committee  held  an  open  discussion  with  METCO 
parents  at  Freedom  House  in  Roxbury  to  discuss  those  parents’  concerns  and 
suggestions  regarding  the  program  in  Wayland.  The  Committee  reaffirmed  its 
commitment  to  the  METCO  program  in  Wayland. 

WAYLAND  HIGH  SCHOOL  CLASS  OF  1995 

The  plans  of  the  Class  of  1995  show  the  results  of  thirteen  years  of  quality 
education.  Of  134  graduates,  92.5%  will  continue  formal  education  (88%  at  a 
four-year  college).  No  students  dropped  out. 

CONCLUSION 

The  Committee  expresses  its  appreciation  to  the  Town  for  its  support  in  these 
difficult  financial  times,  and  to  the  many  citizens  who  have  volunteered  their 
services  to  the  schools  and  to  school  activities.  We  note  especially  the 
contributions  of  the  parent  organizations  at  all  five  Wayland  schools,  the  School 
Councils,  the  Building  Advisory  Committee,  the  Technology  Advisory  Committee, 
the  Wayland  Public  Schools  Foundation,  and  the  Wayland  High  School  Scholarship 
Committee.  The  Committee  also  commends  the  faculty  and  staff  for  its  high 
standards  of  professional  work  with,  and  dedication  to  Wayland’s  youth. 

The  Committee  notes  with  special  appreciation  its  gratitude  to  the  Administration 
for  Its  energy,  accomplishments,  and  its  guidance  to  the  Committee  in  managing 
and  maintaining  a school  system  of  which  all  of  Wayland  can  be  proud. 

Respectfully  submitted, 

THE  WAYLAND  SCHOOL  COMMITTEE 
Mrs.  Cathy  L.  Shuman,  Chairperson 
Mrs.  Lea  T.  Anderson,  Vice-Chairperson 
Dr.  Leonard  J.  Click 
Mrs.  Ann  C.  Hardenbergh 
Stephen  B.  Perlman,  Esq. 


July,  1995 
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SUPERINTENDENT  OF  SCHOOLS 


This  is  the  ninety-ninth  Annual  Report  of  the  Superintendent  of  the  Wayland  Public 
Schools,  and  covers  the  1994-95  academic  year.  It  is  submitted  by  Dr.  Gary  A 
Burton,  who  has  now  completed  his  first  full  year  as  Wayland's  School 
Superintendent. 


I.  ENROLLMENTS  AND  STAFF 


Enrollment  of  elementary  students  continued  its  upward  trend,  due  in  large  measure 
to  the  turnover  of  houses  to  families  with  young  children  and  the  construction  of 
new  housing  in  Town.  Middle  School  enrollment  has  begun  to  reflect  the  increases. 
High  School  enrollment  has  remained  relatively  stable;  however,  increases  are 
expected  in  the  next  five  to  ten  years.  The  projected  K-12  enrollment  for 
September  1995  is  2,405  pupils. 


Enrollments 


90/91 

91/92 

92/93 

93/94 

94/95 

Proj’d. 

95/96 

K-5 

1035 

1051 

1081 

1140 

1146 

1240 

Middle:  6,7,8 

470 

505 

503 

533 

520 

558 

High:  9,10,1 1,12 

589 

596 

597 

587 

634 

607 

Totals: 

2094 

2152 

2181 

2260 

2300 

2405 

Class  Sizes 

Elementary  Class 

Size  Averages: 

90/91 

91/92 

92/93 

93/94 

94/95 

Claypit  Hill:  K-5 

22.7 

22.2 

23.2 

22.5 

22.6 

Happy  Hollow:  K-5 

23.4 

24.0 

22.1 

22.2 

23.4 

Loker  School:  K-5 

20.4 

20.5 

21.6 

Middle  School 

Hiqh  School 

Secondary  Class 

Size  Averages: 

92/93 

93/94 

94/95 

92/93 

93/94 

94/95 

English 

20.9 

21.9 

21.1 

20.1 

20.1 

20.6 

Social  Studies 

22.7 

22.5 

21.7 

19.4 

18.2 

19.7 

Math 

18.6 

18.3 

19.5 

18.6 

19.8 

19.8 

Science 

20.9 

20.2 

21.2 

18.3 

18.0 

18.0 

Modern  Languages 

21.6 

23.3 

21.0 

16.5 

15.8 

16.3 

Classical  Studies 

21.6 

18.0 

18.2 

19.5 

15.8 

14.8 
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II.  CURRICULUM 


Wayland  has  systemwide  curriculum  leadership  and  coordination  of  the  entire  scope 
and  sequence  of  the  curriculum.  Kindergarten  through  Grade  12.  The  1994/95 
academic  year  was  the  seventh  year  in  the  curriculum  review  cycle.  Needs 
Assessments  were  conducted  in  the  areas  of  Math,  Guidance,  and  Fine  Arts. 
During  the  Needs  Assessment  Phase,  staff  examined  the  existing  curriculum, 
explored  trends  within  the  disciplines,  and  identified  desirable  curriculum  objectives. 

Under  the  leadership  of  the  Assistant  Superintendent,  each  subject  area  has  a K-1 2 
curriculum  team  composed  of  the  school  system's  team  leaders  (elementary), 
curriculum  leaders  (Middle  School),  department  heads  (High  School),  and  principals. 
Thus,  the  Mathematics  Team  is  comprised  of  the  Elementary  Math  team  leaders, 
the  Middle  School  Math  curriculum  leader,  the  High  School  Math  department  head, 
one  elementary  principal,  and  one  secondary  principal.  These  teams  meet  regularly 
to  review,  study,  analyze,  critique,  and  revise  the  curriculum.  This  is  a major 
quality  control  factor  and  assures  that  the  curriculum,  in  each  subject  area,  is 
continually  checked  against  state-of-the-art  research  and  exemplary  practices 
elsewhere. 

During  the  1 994-1995  academic  year,  the  major  K-1 2 curriculum  focus  was  on  the 
needs  assessment  phase  of  the  Mathematics  program  and  the  Fine  Arts  program, 
the  research  and  development  phase  of  the  Classical  Studies/Modern  Language 
program,  and  the  evaluation  phase  of  the  English  program.  A number  of  changes 
in  the  curriculum  resulted  from  these  activities. 

Curricular  initiatives  during  the  1994-1995  year  included  the  following: 

Classical  Studies/Modern  Language 

High  School  and  Middle  School  staff  rewrote  the  philosophy  statement,  goals,  and 
Compendium  to  reflect  the  changes  in  curriculum.  Because  of  the  instructional 
change  in  Modern  Language  instruction  to  a more  proficiency  based  program,  the 
Level  I and  Level  II  programs  in  both  French  and  Spanish  reflected  these  changes. 
The  Latin  program  has  made  use  of  the  Language  Laboratory.  Language  faculty 
included  within  its  program  a CD  ROM  laser  disc  program  entitled  ”de  Italia  ” In 
addition,  the  Perseus  Program  is  now  available  for  use  on  the  CD  ROM.  The  High 
School  language  laboratory  made  available  self  study  programs  in  Russian, 
Japanese,  Italian,  and  German.  At  the  Middle  School,  staff  explored  new  ways  to 
assess  the  oral  proficiency  of  language  learners.  The  Eighth  grade  program  used 
a new  video  on  Quebec  in  its  cultural  unit  as  well  as  a full  length  film  highlighting 
the  customs,  life  styles,  and  daily  life  of  Provence. 

Social  Studies 

At  the  High  School,  tenth  grade  College  Modern  World  History  introduced  Houghton 
Mifflin's  The  Modern  Era,  published  in  1994.  At  the  High  School,  staff  placed  an 
increased  emphasis  on  the  French  Revolution  in  most  College  and  Honors  Modern 
World  History  classes.  The  collapse  of  Communism  and  the  Soviet  Union  has 
caused  classes  to  spend  less  time  this  year  on  Russian  history  than  they  have  in  the 
past.  Teachers  used  the  mock  trials  of  historical  figures  as  a way  to  raise  the  level 
of  student  interest  in  an  engagement  with  controversial  historical  subjects.  College 
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World  Cultures  introduced  material  on  South  Africa,  the  result  of  a five  week 
summer  institute  at  Williams  College  by  staff.  Senior  Economics  students  at  the 
High  School  focused  more  on  international  economic  issues  than  in  previous  years 
with  an  emphasis  on  how  differences  in  culture  and  values  between  societies 
impact  their  economic  structures  and  development.  High  School  U.S.  History 
classes  made  use  of  primary  source  materials  collected  by  individual  teachers  and 
taken  from  supplementary  materials  provided  with  the  relatively  new  texts  now 
used  at  all  levels  in  grade  1 1 . Increased  use  of  technology  at  Middle  School 
Studies  classes  include  the  use  of  networked  Mac  Globe  in  the  computer  lab  and 
increased  use  of  CD  ROM  materials  such  as  "World  Atlas,"  "Small  Blue  Planet," 
"Groliers  Encyclopedia,"  "Encarta,"  and  other  titles  in  grades  6,  7,  and  8.  Also  at 
the  Middle  School,  curriculum  development  grants  for  National  Geographic  video 
tape  series  on  Physical  Geography  have  been  put  into  place.  A curriculum 
development  grant  on  the  Holocaust  also  provided  additional  materials  for  eighth 
grade  students.  At  the  elementary  level,  the  Social  Studies  program  completed 
writing  a comprehensive  matrix  which  includes,  at  each  grade:  geography,  world 
cultures,  and  U.S.  History  as  well  as  the  instructional  perspectives  of  diversity  and 
social  responsibility.  Grade  level  teams  developed  and  implemented  new  areas  of 
the  curriculum  emphasizing  social  responsibility  and  diversity.  Students  in  grade 
3 will  now  be  studying  a major  unit  on  Massachusetts.  Students  in  grade  4 
integrated  Science  discipline  with  Social  Studies  when  appropriate  during  their 
study  of  the  Rain  Forests  of  Brazil. 

Enalish/Lanauage  Arts 

At  the  High  School,  a new  American  Literature  course  for  juniors  has  been 
implemented.  A new  course  for  seniors,  entitled  "British,  European,  and  (for 
College  level)  Contemporary  Literature"  was  introduced.  A grammar  text  was 
introduced  into  the  freshman  course  and  the  writing  workshop  component  of  the 
curriculum  was  transferred  from  sophomore  year  to  freshman  year.  The  High 
School  English  Department  increased  the  diversity  of  reading  selections  to  include 
such  writers  as  Cisneros  and  Morrison.  The  junior  and  senior  courses  include 
themes  from  multiculturalism  and  features  speakers  and  poets  such  as  Martin 
Espada,  Robert  Freedman,  and  Patricia  Smith.  At  the  Middle  School,  seventh 
graders  expanded  the  Rachel  Carson  research  project,  which  has  meant  an 
increased  emphasis  on  the  skills  required  to  put  together  a well  researched  written 
report.  Library  skills,  computer  searches,  and  a variety  of  organizational  techniques 
have  been  included  in  this  unit.  Students  at  the  Middle  School  utilized  the  main 
computer  lab  for  a great  deal  of  publishing  including  the  school  newspaper, 
classroom  magazines,  the  Literary  Magazine,  a grade  six  "Fall  Madness  Magazine," 
and  class  book  reviews.  Reading  students  in  grade  6 used  a vocabulary 
development  program  called  "Word  Attack  III."  This  software  allowed  students  to 
work  with  specific  words  which  the  teacher  had  identified.  In  addition  to 
emphasizing  writers  such  as  Twain,  Steinbeck,  and  Shakespeare,  the  curriculum 
has  been  enhanced  by  writers  such  as  Angelou,  Patterson,  and  Wright.  This 
contributed  to  our  emphasis  on  diversity  in  the  curriculum.  At  the  eighth  grade, 
staff  placed  heavy  emphasis  on  metaphorical  and  analogical  thinking.  At  the 
elementary  level,  the  trend  continued  towards  the  use  of  literature,  as  opposed  to 
basal  readers,  as  more  and  more  teachers  utilized  open-ended  response  questions 
and  students  used  response  journals  to  write  about  literature.  At  the  elementary 
level,  staff  began  using  portfolio  as  part  of  assessment  of  pupil  writing  skills. 
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Science 

High  School  ninth  graders  in  Physical  Science  were  integrated  into  the  fourth  period 
CPS  class  this  year,  continuing  an  experiment  initiated  last  year.  It  is  a successful 
example  of  the  inclusion  of  children  with  special  needs  into  the  mainstream.  In 
College  Prep  Science,  High  School  staff  used  the  Boston  Edison  project  materials, 
emphasizing  energy  use  in  the  home.  In  the  Honors  Biology  course,  students  made 
a voluntary  visit  to  the  New  England  Aquarium  with  a worksheet  and  used  the 
exhibits  to  conduct  their  labs.  In  the  Physics  curriculum,  a new  unit  entitled 
Principles  of  Technology,  with  printed  materials  available  through  Minuteman 
Science/Technology  High  School,  was  successfully  integrated  with  good  results. 
Middle  School  staff  led  a very  successful  pilot  Geology  trip  to  study  the  fossils  and 
sedimentary  rock  of  New  York.  The  trip  included  an  exploration  of  a cave.  Earth 
Science  students  used  the  data  books  as  journals  of  what  has  happened  in  Earth 
Science.  At  the  seventh  grade,  substantial  time  was  spent  on  implementing  the 
new  Kendall/Hunt  Life  Science  Program.  The  use  of  video  camera  with  microscope 
for  teacher  demonstrations  and  student  work  has  become  a very  popular  and  useful 
instructional  activity.  Implementation  of  a consumer  product  testing  unit  developed 
by  Consumer  Reports  was  used  to  teach  the  scientific  method  and  techniques  in 
a meaningful  manner  to  sixth  graders.  At  the  elementary  level,  the  teachers  used 
many  more  trade  books  with  the  focus  on  science  than  they  have  in  the  past. 
These  published  materials  are  excellent  resources  and  supplement  the  science 
program  very  well.  This  was  the  final  year  of  utilizing  the  visiting  science  teacher 
in  the  classroom.  Henceforward,  teachers  will  be  incorporating  those  units  into 
their  own  curriculum  and  lessons.  Many  more  hands-on  kits  which  have  been 
developed  were  duplicated  and  utilized  at  all  schools.  Most  recent:  grade  three 
plant  growth  and  development.  At  grade  5,  an  updated  human  body  unit  and  new 
film  on  sexual  development  were  added  to  the  elementary  curriculum.  At  grade  4, 
the  use  of  laser  discs  for  the  Plate  Tectonics  unit  met  with  widespread  appeal  to 
students. 

Mathematics 

At  the  High  School,  staff  put  in  place  a new  "Pre-calculus  and  Discreet 
Mathematics"  course.  High  School  courses  in  College  Prep  Math  I and  College  Prep 
Math  II  introduced  new  Addison  Wesley  materials  which  were  pilot  tested  last  year, 
resulting  in  30  free  textbooks  for  each  course.  At  the  Middle  School,  staff 
emphasized  the  use  of  portfolios  and  student  writing  in  Mathematics.  Middle 
School  staff-constructed  department-tests  were  used  as  additional  criteria  in 
recommending  students  to  accelerated  groups.  Middle  School  implemented  the  use 
of  graphing  calculators  Into  the  eighth  grade  program.  At  the  elementary  level, 
many  classes  conducted  Math  labs,  usually  on  Fridays.  Topics  covered  include 
probability,  measurement,  and  Geometry.  All  Math  teachers  throughout  the  system 
reviewed  drafts  of  the  Massachusetts  "Frameworks  for  Mathematics"  which  were 
developed  by  the  Massachusetts  Department  of  Education. 

Special  Education 

Staff  at  all  levels  achieved  new  successes  in  mainstreaming  children  with  special 
needs  into  regular  classrooms  throughout  the  system.  By  reducing  the  amount  of 
pull-out  programs  at  all  levels,  all  pupils  continued  to  acquire  the  knowledge  and 
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skills  needed  to  work  and  to  learn  in  a diverse  community.  Children  with  special 
needs  have  adapted  well  to  these  new  assignments  and  most  classes  with  no 
negative  effects  on  other  learners. 

Guidance 

At  the  High  School,  the  staff  initiated  the  new  Freshman  Seminar  Program.  All 
ninth  graders  met  with  their  counselor  for  six  sessions,  focusing  on  academic 
planning,  school  expectations,  time  and  stress  management,  and  setting  priorities. 
The  addition  of  a Middle  School  Counselor  greatly  aided  the  School's  capacity  to 
identify  and  follow  up  on  troubled  pupils. 

The  second  phase  of  the  Curriculum  Program  Review  process,  the  Research  and 
Development  Phase,  was  conducted  by  staff  in  the  areas  of  Classical 
Studies/Modern  Languages,  and  Practical  Arts.  During  this  phase,  staff  within 
these  disciplines  analyzed  selected  methodologies,  materials  and  objectives  to 
address  the  needs  which  were  identified  in  the  Needs  Assessment  Phase. 

Librarv/Media  Services 

At  the  High  School,  "Media  Services  2,000"  has  arrived.  The  public  access  catalog 
is  automated,  so  students  can  search  for  resources  within  the  Media  Center  or  from 
home  with  a computer  and  modem.  Students  and  teachers  can  dial  out  directly  on 
the  terminals  at  the  Media  Center  for  the  Wayland  Public  Library  and  all  of  the  other 
libraries  throughout  the  Minuteman  Regional  Library  System. 

Technology 

The  technology  program  in  the  Wayland  Public  Schools  continues  to  develop  in  a 
thoughtful  and  planned  evolution  from  activities  exclusively  centered  in  the 
computer  laboratory  to  a wide  variety  of  learning  activities  which  support  the 
curriculum  and  which  emanate  from  classroom  instruction.  This  evolution  supports 
our  philosophy  that  technology  should  be  a tool  for  learning  and  not  the  focal  point 
of  the  instructional  process.  Our  goal  is  the  integration  of  technology  in  the 
curriculum.  The  Department  of  Education,  in  its  effort  to  encourage  such  a focus 
on  technology,  is  making  competitive  grants  available  to  districts  which  follow 
basic  guidelines.  This  year,  the  Wayland  Public  Schools  received  funding  for  such 
a grant  in  the  amount  of  $31,000. 

At  present,  all  schools  have  a few  computers  in  classrooms;  and  at  the  secondary 
level,  there  is  one  lab  at  the  Middle  School  and  two  at  the  High  School.  The 
current  infrastructure  (wiring,  connections,  outside  links)  is  outdated,  inadequate, 
and  in  need  of  a major  upgrade.  A major  effort  is  underway  to  review  the  entire 
technology  program  and  to  develop  a three  to  five  year  plan  for  the  future.  Such 
planning  includes  a systemwide  Technology  Committee  consisting  of  staff  from 
each  of  the  schools,  and  a townwide  citizens  committee  consisting  of  35  residents. 
The  Technology  Committee  is  progressing  with  the  development  of  an 
infrastructure  plan  with  significant  help  from  our  citizen  group.  However,  such  an 
infrastructure  will  require  financing  of  a magnitude  much  greater  than  currently 
exists  in  either  the  operating  budget  or  any  recent  capital  plan. 
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Other  areas  related  to  curriculum  which  were  also  addressed  by  staff  are: 
Assessment  of  Pupil  Learning 

The  staff  is  focusing  on  learner  outcomes  through  the  use  of  performance 
assessments  and  authentic  assessments.  Authentic  assessments  are  those  which 
attempt  to  measure  knowledge,  skills,  and  attitudes  which  have  a practical 
application  in  the  world  outside  the  classroom.  An  effort  to  build  a cohesive 
curriculum,  aligned  with  the  Common  Core  of  Learning  and  the  Massachusetts 
Curriculum  Frameworks  (Education  Reform  Act  of  1 993),  is  the  ongoing  task  of  the 
Assessment  Planning  Committee. 

Diversity 

The  school  system  continued  its  efforts  to  respect  the  differences  our  students  will 
encounter.  Efforts  to  recruit  a diverse  faculty  and  to  examine  curriculum  goals  in 
light  of  diversity  are  being  redoubled.  A slow  but  steady  increase  of  pupils  whose 
first  language  is  not  English  continues  throughout  the  school  system.  Staff  have 
participated  in  inservice  training,  and  pupils  have  received  some  additional  and 
modified  instruction  to  assist  them  in  completing  course  requirements.  Sixteen 
teachers  and  administrators  have  taken  an  EMI  course  entitled  "Anti-Racism  in  the 
Classroom". 

Overall,  the  curriculum  of  the  Wayland  Public  Schools  is  challenging,  well-designed, 
and  well-implemented.  The  many  facets  of  the  instructional  programs  offered  in 
the  schools  are  in  very  good  shape,  despite  recent  budgetary  cutbacks.  The 
interest,  energy,  and  creativity  of  the  staff  continue  to  push  the  curriculum  to  its 
maximum  effectiveness.  However,  continued  underfunding  of  textbooks/materials 
accounts  in  the  budget  has  eroded  the  richness  of  the  curriculum.  As  the 
curriculum  turns  towards  more  resource-based  learning  (reliance  on  primary  source 
material,  "authentic"  assessment  tasks,  real-life  problems,  and  the  use  of  CD  ROM 
technology)  the  need  for  teachers  to  revise  existing  instructional  strategies  is 
compelling  and  requires  support  in  the  form  of  summer  work,  professional 
development,  and  adequate  funding. 

SUMMARY 


Overall,  the  curriculum  in  the  Wayland  Schools  is  at  the  cutting  edge  of  the  very 
best  curricular  practices  in  the  nation.  The  use  of  written  curriculum  compendia 
helps  to  address  issues  of  sequence  and  scope  of  instruction  through  the  grades. 
The  curriculum  programs  are  offered  by  an  enthusiastic  and  able  staff,  supported 
by  appropriate  instructional  materials  and  equipment.  The  organization  of  the 
curriculum  leadership  staff  into  curriculum  teams  allows  them  to  research,  study, 
and  discover  ever-improving  instructional  resources  and  techniques  in  each  subject 
field. 

In  every  curriculum  area,  the  programs  in  place  continue  to  provide  a challenging 
academic  learning  experience  to  our  students.  Wayland's  curriculum,  from  top  to 
bottom,  is  solid. 

A dedicated  staff  and  the  continued  support  from  the  School  Committee  for 
program  enrichment  and  enhancement  ensure  the  continuation  of  excellence. 
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III.  OPERATIONS  SERVICES 


The  school  system's  building  renovation  program  is  essentially  complete  after 
almost  six  years  of  construction.  With  the  completion  of  work  on  Happy  Hollow, 
Claypit  Hill,  and  the  Middle  School,  the  Town  has  completed  renovating  its  five 
schools,  as  well  as  the  Town  Building.  Action  of  the  1 993  Annual  Town  Meeting 
enabled  the  renovation  work  on  the  remaining  three  schools  to  go  forward  in 
advance  of  state  reimbursement  while  using  only  local  funds.  Construction  work 
began  during  the  summer  of  1993  on  this  $4  million  project  to  upgrade  the 
remaining  three  schools.  Although  the  Town  is  not  likely  to  receive  state 
reimbursement  on  those  projects  in  the  near  future,  it  became  obvious  that  a delay 
of  a few  to  several  years  for  state  funding  was  unacceptable.  Costly,  non- 
reimbursable repairs  and  temporary,  stop-gap  equipment  replacements,  possible 
school  shutdowns  and  the  loss  of  the  favorable  building  conditions  (low  municipal 
bond  interest  rates  and  a deflated  construction  industry)  combined  to  make 
immediate  initiation  of  the  construction  program  a very  sensible  move. 

The  Building  Advisory  Committee  (BAC)  and  its  Architect  updated  the  1 989  plans 
and  specifications  and  prepared  a bid  package  with  several  alternates,  anticipating 
insufficient  funds  to  complete  all  of  the  work  originally  contemplated.  After  some 
difficulties  with  the  contractor,  and  under  the  able  supervision  of  the  architect,  the 
contract  was  completed  in  March  1 995.  At  its  April  1 1,1 995  meeting,  the  School 
Committee  voted  to  discharge  the  Building  Advisory  Committee  with  the  gratitude 
of  the  Town  for  a job  well  done.  They  served  the  community  for  seven  years,  from 
February  1988  to  April  1995. 

The  completion  of  the  renovation  program  leaves  the  Town  with  five  school 
buildings  and  the  Town  Building  in  good  operating  condition  for  the  next  20-30 
years. 

The  Town  should  know  that  not  everything  that  was  needed  was  accomplished 
during  this  building  renovation  project.  Rather,  an  absolute  dollar  limit  was  set  and 
only  the  work  that  could  be  done  within  that  dollar  limit  was  actually  done. 
Remaining  work  that  will  have  to  be  done  within  the  next  few  years  includes 
replacement  of  most  of  the  asphalt  around  Claypit  Hill  School;  new  classroom 
furniture  and  equipment  for  Claypit  Hill,  Happy  Hollow  and  the  Middle  School;  and 
a longer-term  project,  the  reconstruction  and  proper  drainage  of  the  Middle  School 
playing  fields.  Nonetheless,  the  Town  received  unbelievable  value  for  the  dollars 
expended,  due  primarily  to  the  depression  in  the  construction  industry  and  the 
extremely  low  municipal  bond  interest  rates. 

State  reimbursement  funding,  at  6 1 % of  the  annual  principal  and  interest  payments 
on  the  debt  service  of  the  bond  issue,  was  previously  received  on  the  High  School 
and  received  during  the  summer  of  1 993  on  the  Loker  School.  Much  credit  for  this 
early  action  goes  to  Wayland's  legislators.  Senator  Cile  Hicks  and  Representative 
Hasty  Evans. 
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Other  aspects  of  our  operations  services  are  functioning  well  at  the  levels  at  which 
they  are  funded.  The  food  service  program,  which  receives  no  funding  from  the 
Town,  is  operating  at  a profit,  due  mainly  to  the  continuing  expansion  of  the 
revenue-producing  "snack  bar"  and  "salad  bar"  items. 

The  schools'  transportation  system  continues  to  be  stretched  to  the  limit,  in  the 
face  of  increasing  elementary  school  enrollments.  Cut-backs  in  transportation  that 
resulted  from  the  failed  1989  Proposition  2%  override  have  never  been  reinstated. 
Major  management  obstacles  exist  as  we  attempt  to  schedule  and  route  buses  that 
are  at  or  near- 100%  capacity.  Double  runs  have  been  instituted  in  some  schools, 
causing  children  to  arrive  at  school  either  too  early  or  late.  This  creates  major 
supervision  problems  at  both  the  arrival  and  dismissal  times.  Bus  rides  are  longer 
for  many  students,  and  transportation  is  only  provided  to  those  students  who  live 
beyond  1 Vi  miles  from  their  school.  We  stress  that  the  safety  of  pupils  walking  to 
and  from  school  is  a parental  responsibility.  Consequently,  many  parents  drive  their 
children  to  school  rather  than  to  risk  having  them  cross  roads  without  crossing 
guards  or  walk  on  roads  without  sidewalks.  This  sometimes  creates  traffic  jams 
and  hazardous  conditions  in  the  school  yards  and  adjacent  roadways.  Moreover, 
some  children  are  late  and  disrupt  school  opening.  The  cutting  out  of  all  late  buses 
has  made  it  impossible  for  some  pupils  to  participate  in  the  after-school  co- 
curricular  programs  and  has  resulted  in  a great  deal  of  extra  time  and  expense  for 
those  parents  who  now  have  to  transport  their  own  children. 

The  two  custodial  positions  that  were  added  in  the  1994/95  budget  have  helped 
to  Improve  the  overall  cleanliness  of  the  schools.  However,  we  are  still  below  the 
staffing  levels  that  existed  before  the  failed  1989  Proposition  2 Vi  Override.  After 
having  spent  nearly  $13  million  on  its  buildings,  it  is  imperative  that  the  Town 
adequately  fund  the  cleaning  and  maintenance  of  them. 

The  cumulative  effect  of  recent  years  of  budget  increases  arbitrarily  constrained  by 
Proposition  2 Vi,  have  had  a decided  negative  impact  on  the  level  of  services  that 
can  be  provided.  Our  vendors  do  not  abide  by  Proposition  2 Vi  and  continue  to 
Increase  the  costs  of  doing  business  to  the  schools  above  the  artificial  2 Vi  % cap. 

The  obvious  result  of  an  underfunded  school  budget  is  further  diminution  in  services 
or  program  quality,  increased  class  sizes,  a financial  deficit,  or  some  combination 
thereof. 


IV.  PRESENT  DIRECTIONS 


By  most  staff  and  parent  accounts,  the  1 994-95  school  year  was  a success  for  the 
vast  majority  of  our  students.  Truly,  much  was  attempted  by  our  students  and 
much  was  accomplished  by  them.  In  all  academic  subjects  and  in  all  extra 
curricular  activities,  students  - individually  and  collectively  - demonstrated  a 
seriousness  of  purpose  and  a willingness  to  put  forth  the  efforts  necessary  to  excel. 
The  academic  results  have  been  Impressive,  and  this  is  a credit  to  our  children,  their 
parents,  and  their  instructors. 
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Throughout  my  first  year,  I have  repeatedly  stated  that  I have  been  impressed  with 
the  levels  of  energy  demonstrated  by  students  and  staff  members  alike.  Equally 
impressive  is  the  amount  of  parental  Involvement  that  is  evident  throughout  this 
school  district.  That  so  much  is  occurring  on  a rather  routine  basis  in  all  five 
schools  is  commendable.  I believe  that  the  Wayland  Schools  exemplify  the  best 
professional  practices  and  student  results  in  America’s  public  schools  today.  As  a 
career  educator,  it  is  a privilege  to  be  associated  with  such  a fine  school  system. 

As  stated  above,  I publicly  acknowledge  the  good  efforts  and  the  impressive  results 
of  dedicated  teachers,  motivated  students,  and  involved  parents.  All  do  their  jobs 
equally  well,  and  thus,  this  school  system  is  outstanding.  The  citizens  of  Wayland 
should  rightfully  take  great  pride  in  their  schools. 

For  the  past  six  years,  student  enrollment  has  grown  by  3%  to  5%  each  year. 
Initially,  this  was  not  a matter  of  concern.  However,  given  the  manner  in  which  all 
space,  instructional  and  otherwise,  is  now  used  within  our  schools,  and  in  light  of 
newer  programs  and  teaching  methodologies,  student  overcrowding  is  again  an 
issue  of  concern.  This  condition  will  need  to  be  closely  monitored  by  school 
authorities  and  the  School  Committee.  If  student  enrollment  trends  continue 
upward,  additional  teaching  space  will  be  needed  sooner  than  otherwise 
anticipated. 

An  administrative  goal  for  the  coming  year  will  be  to  gather  the  data  necessary  to 
properly  understand  the  changing  demographics  of  Wayland.  One  cannot  deny  the 
future,  and  for  many  school  districts,  Wayland  included,  much  thought  and  planning 
is  necessary  to  determine  how  to  best  incorporate  into  its  schools'  curriculum  and 
buildings  the  many  programs,  opportunities,  and  concerns  of  a community.  This 
is  not  an  easy  undertaking.  I am  convinced,  however,  that  the  Wayland  Schools 
did  not  earn  their  good  reputation  by  standing  still.  Today,  as  we  approach  the  21st 
century,  change  in  all  its  many  forms,  from  unexpected  to  well  planned,  must  not 
be  feared;  rather,  it  must  be  embraced.  From  my  perspective  as  a school 
superintendent,  these  are  exciting  times  for  public  schools  and  public  education. 

The  use  of  newer  technologies  by  both  students  and  staff  members,  mainly  in  the 
form  of  computers,  is  being  increasingly  promoted  throughout  the  school  system. 
As  a result  of  successful  grant  writing,  generous  public  donations,  and  a 
willingness  by  teachers  to  use  these  learning  tools  within  their  classrooms,  student 
learning  at  all  grade  levels  has  been  significantly  enhanced.  A very  knowledgeable 
group  of  citizens  has  met,  also,  throughout  the  year  to  assist  and  guide  the 
administration  in  the  proper  use  of  these  newer  technologies. 

This  past  year,  all  fee  based  programs  (excluding  athletics)  and  the  early  child  care 
programs  were  merged  under  the  direction  and  supervision  of  a district 
administrator.  This  will  consolidate  services,  help  save  money,  and  generally  make 
our  optional  programs  for  working  parents  and  others  easier  to  access.  The 
summer  program,  Pegasus,  now  in  its  second  year,  is  proving  (again)  very 
successful.  Well  received  by  parents  throughout  Wayland,  this  program  has  great 
potential  as  a unique  summer  enrichment  program  for  children.  It  should  rightfully 
be  viewed  as  a valuable  community  resource. 
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The  Massachusetts  Education  Reform  Act  of  1993  continues  to  impact  upon  our 
district.  Beginning  in  September  1 996,  the  district  will  be  obligated  to  comply  with 
new  regulations  that  establish  a minimum  (though  not  uniform)  school  day/year 
length  across  the  Commonwealth.  Here  in  Wayland,  a longer  elementary  school 
day  will  be  necessary,  and  some  schedule  adjustments  will  need  to  be  made  at  the 
Middle  and  High  Schools.  In  June  1 995, 1 put  forth  an  administrative  proposal  that 
will  meet  these  new  standards.  This  proposal  is  now  being  publicly  scrutinized  and 
discussed  by  all  interested  parties.  Later  in  this  school  year,  the  School  Committee 
will  be  asked  to  approve  Time  and  Learning  schedules  that  comply  with  these 
newer  regulations. 

The  public  should  know  that  the  School  Committee  officially  thanked  the  district 
Building  Advisory  Committee,  and  with  much  praise,  dismissed  them  after  seven 
years  of  faithful  service.  The  multi-million  dollar  building  renovation  project(s) 
which  began  in  1988  was  officially  completed  in  April  1995.  Driveway  paving 
projects  around  two  of  the  schools  (Claypit  and  Happy  Hollow)  will  be  completed 
this  summer  as  this  year's  capital  improvement  projects.  Future  capital 
improvement  projects  which  will  need  to  be  addressed  involve  replacing  the  field 
house  roof,  the  restoration  of  the  Middle  School  athletic  field  and  parking  lots, 
purchasing  additional  computer/technology  equipment,  and  replacing  older  school 
furniture  on  a scheduled  basis. 

Finally,  I want  to  alert  the  public  to  the  fact  that  the  financing  of  our  schools 
continues  to  be  a topic  of  concern  to  administrators  and  School  Committee 
members  alike.  Wayland  schools  are  outstanding.  They  must  not  be  allowed  to 
falter  or  fall  into  disrepair.  Budgetary  requests  for  salary  increases,  needed 
supplies,  the  replacement  of  equipment,  and  the  proper  maintenance  of  our 
facilities  will  continue  to  come  before  the  voters  in  the  form  of  budget  increases. 
The  public  needs  to  realize,  also,  that  as  a result  of  increasing  student  enrollments 
and  the  very  real  need  to  keep  this  school  district  academically  sound,  the  use  of 
the  Override  mechanism  provided  for  in  Proposition  2 Vi  will  continue  on  a fairly 
regular  basis.  At  this  time,  there  are  no  other  options  or  funding  sources  available 
to  us. 


V.  CONCLUSION 


With  a full  year  of  service  in  Wayland  behind  me,  I would  like  to  thank  the  many 
people  throughout  the  community  who  have  made  me  feel  so  welcome.  I am 
settling  in  and  learning  my  way  around  the  schools  and  the  community.  Many 
kindnesses  have  been  extended  to  me  over  the  past  twelve  months,  for  which  I 
am  most  appreciative. 

I want  to  publicly  acknowledge  the  dedicated  service  of  the  five  School  Committee 
members.  It  is  not  always  easy  to  serve  the  public  today,  given  that  there  are 
many  different  publics  with  many  different  public  opinions.  The  Wayland  School 
Committee  has  conducted  their  business  with  the  utmost  professionalism,  and  has 
acted  as  a public  body  only  after  careful  deliberation  of  each  issue  before  them. 
Collectively,  their  interest  in  and  leadership  of  the  schools  is  essential  to  the 
continued  success  of  this  school  district.  A comprehensive  report  written  by  the 
Wayland  School  Committee  is  found  elsewhere  in  this  report. 
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I want  to  also  publicly  thank  the  other  Wayland  administrators  for  their  patience 
and  willingness  to  help  acclimate  me  to  this  very  fine  school  district.  It  has  become 
obvious  to  me  that  these  administrators  have  routinely  "walked  the  extra  mile"  on 
behalf  of  our  children  and  the  other  employees  of  this  school  district.  My  success 
this  year  would  not  have  been  possible  without  their  professional  advice  and 
personal  support. 

I will  end  by  stating  that  I believe  that  the  past  twelve  months  have  been  relatively 
problem  free  as  a result  of  the  hard  work  and  good  planning  by  all  who  work  or 
study  within  this  district.  The  continued  support  of  the  citizens,  as  demonstrated 
by  their  passage  of  our  operating  budget  this  past  Spring,  is  equally  appreciated. 

Please  know  that  I will  work  diligently  to  ensure  the  continued  success  of  this 
district  in  properly  educating  all  of  our  young  people  for  their  lives  in  Wayland  and 
elsewhere. 


Respectfully  submitted. 

Dr.  Gary  A.  Burton, 
Superintendent  of  Schools 
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SCHOOL  ORGANIZATION  - 1994/95 


School  Committee: 

Mrs.  Lea  T.  Anderson 

Dr.  Leonard  J.  Click 

Mrs.  Ann  C.  Hardenbergh 

Mr.  Stephen  B.  Perlman,  Esq.,  Chairman 

Mrs.  Cathy  L.  Shuman,  Vice  Chairman 


Term  expires  1 997 
Term  expires  1 997 
Term  expires  1 996 
Term  expires  1 998 
Term  expires  1 996 


School  Administration: 
Dr.  Gary  A.  Burton 
Dr.  Michael  V.  Ananis 
Dr.  Alan  Oliff 
Mr.  Gary  S.  Osmond 
Mr.  Manuel  J.  Fernandez 


Superintendent  of  Schools 
Assistant  Superintendent 
Assistant  Superintendent 
Business  Administrator 
METCO  Director 


1 Superintendent 

2 Assistant  Superintendents 

1 School  Business  Administrator 
5 Principals 

2 Assistant  Principals 

35  Directors,  Department  Heads, 
Curriculum  and  Team  Leaders 
174  Teachers 

1 Technology  Specialist 

4 Library/Media  Specialists 

3 Speech  Therapists 
10  Guidance  Counselors 
28  Secretaries 

2 Receptionists 

1 Accounts  Manager 

1 Payroll  Supervisor 

2 Laboratory  Assistants 
41  Teacher  Assistants 

4 Student  Supervisors 

7 Media  Center  Assistants 
1 Attendance  Assistant 

3 Special  Education  Assistants 
1 Director  of  Food  Services 

19  Food  Service  Workers 
1 Maintenance  Worker 

20  Custodians 

5 Bus  Drivers 

1 METCO  Director 
1 METCO  Administrative  Assistant 

5 METCO  Specialists 


1 Director,  Wayland  Schools 
Community  Programs  (WSCP) 

1 Director,  Children's  Way  (WSCP) 
1 Bookkeeper  (WSCP) 

3  Administrative  Assistants  (WSCP) 
7 Early  Childhood  Teachers  (WSCP) 
1 2 Early  Childhood  Assistants  (WSCP) 
32  Before/After  School  Staff  (WSCP) 
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CLASS  OF  1995  GRADUATION  PROGRAM 


Processional  - Pomp  and  Circumstance  March 


E.  Elgar 

arr.  James  Ployhar 


Star  Spangled  Banner 
Wayland  High  School  Madrigal  Singers 


Welcome Stephen  B.  Perlman,  Esq. 

Wayland  School  Committee 

Introduction Tait  E.  Larson 

Senior  Class  President 

Choral  Selections Mr.  Richard  G.  Conti,  Director 

Wayland  High  School  Chorus 

"A  Jubilant  Song" Allen  Pote 

Sop.  Descant Zoe  K.  Dampio,  Elizabeth  R.  Salisbury, 

Amanda  Sonis 

Trumpet David  Kwong,  Matthew  J.  Werner 

Trombone Mr.  Steven  Piermarini 

Piano Ms.  Jane  Ezbicki 

"Amazing  Grace" American  Melody 

arr.  by  Ed  Lojeski 


Concert  Band  Selection JVlr.  Steven  Piermarini,  Director 

America  the  Beautiful S.  A.  Ward 

arr:  Carmen  Dragon 


Salutatory  Address 

Valedictory  Address 

Student  Speaker 

Presentation  of  the  Class  of  1995 
Acceptance  of  the  Class  of  1995. 


Emily  A.  Chacon 

Rachel  T.  Elkin 

Sarah  K.  Hurwitz 

Dr.  Sharon  D.  Hennessy,  Principal 

Dr.  Gary  A.  Burton, 

Superintendent  of  Schools 


Class  Role  and  Presentation  of  Diplomas 


Tait  E.  Larson  Dr.  Sharon  D.  Hennessy 

Senior  Class  President  Principal 

Dr.  Gary  A.  Burton 
Superintendent  of  Schools 

Recessional .Wayland  High  School  Concert  Band 

Mr.  Steven  Piermarini,  Director 
Esplanade Elliot  Del  Borgo 
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Faculty  Marshalls 


Ms.  Mary  A.  Brown 
Dr.  Gary  A.  Burton 
Mr.  Jay  Chandler 
Mr.  Michael  Clark 
Dr.  Sharon  D.  Hennessy 
Ms.  Helene  M.  Lerner 
Ms.  Joellen  O’Neil 
Stephen  B.  Perlman,  Esq. 
Ms.  Karen  S.  Regan 
Mr.  Francis  J.  Smith,  Jr. 

Ms.  Jeanne  Smith 
Mr.  H.  William  Snow 
Ms.  Linda  Stather 
Mr.  Richard  W.  Weingartner 


Foreign  Language  Department 
Superintendent  of  Schools 
Science  Department  - Student  Council  Advisor 
Foreign  Language  Department 

Principal 

Foreign  Language  Department 
Guidance  Counselor  - Student  Council  Advisor 
Wayland  School  Committee 
Foreign  Language  Department 
1995  Class  Advisor  - Department  Head 
Classical  Studies  and  Foreign  Language 
Foreign  Language  Department 
Physical  Education  Department 
Foreign  Language  Department 
Fine  Arts  Department 


The  Class  of  1996  Members  of  the  National  Honor  Society 
are  the  ushers  for  the  Graduation  Ceremony 
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CLASS  OF  1995 


Tait  E.  Larson  (President) 
Ralph  E.  Vatner  (Vice  President) 
Melissa  J.  Maguire  (Secretary) 
Ashley  Critchlow  (Treasurer) 


Sameer  Hemendra  Acharya 
*Wendy  Anne  Adam 
Corinne  V.  Anderson 
Nelson  John  Anderson 
Adam  Arakelian 
Ronald  Joseph  Arsenault,  Jr. 
Scott  Adam  Ashkar 
James  Ernest  Barrett 
David  Matthew  Bayard 
Alphonse  T.  Beasley 
Michael  Thomas  Bell 
Thomas  Michael  Belote 
Charlene  Anne  Bemis 
Denise  Maria  Bladon 
*Ross  Edward  Borgeson 
Corinna  Marie  Borghi 
Chad  J.  Boulay 
Samantha  J.  Bowles 
Amy  Edith  Bracken 
*Taryn  Leigh  Brant 
Kathryn  A.  Brassard 
Timothy  Koehler  Brennan 
Sarra  Fay  Brisk 
Melissa  Christine  Burke 
Benjamin  Lewis  Cave 
John  Cave 
*Emily  Anne  Chacon 
*Sean  Weldon  Chase 
*Vicki  Min  Chen 
*Kristie  Patricia  Colantropo 
Suzanne  Marie  Colella 
*Andrew  David  Cook 
*Gregory  Douglas  Cook 
*Ashley  Critchlow 
*Matthew  William  Cusick 
*Zoe  Katherine  Dampio 
Katherine  Daniels 
Ronald  Wendell  Davis,  II 
*Paul  Michael  Degenkolb 
James  Benjamin  Dereshinsky 
Allison  Meredith  Dettorre 


*Jason  David  Ditzian 
Arthur  William  Dolan,  Jr. 
Daniel  Dragonetti 
Leah  Gabrielle  Dubie 
•Joseph  Jake  Edelman 
•Rachel  Tamar  Elkin 
•Priscilla  Winn  Evans 
•Kristin  Ellen  Ezbicki 
Scott  A.  Fajkowski 
•Andrew  Jon  Falkof 
•Anne  Harrison  Ferguson 
Nicole  Ann  Fernandes 
Steven  E.  Flannery 
•Catherine  Winchester  Foster 
Samantha  Fowler 
Michael  Thomas  Gates 
•Jeff  Goldman 
•Andrew  David  Gonski 
Jon  S.  Hagnauer 
Brian  Joseph  Hamel 
Ellen  Wise  Mayo  Harder 
M.  Elizabeth  O'Neil  Harder 
Sarah  Amy  Hardy 
Emily  Beth  Harting 
•Kevin  Hayes 
Salah  el  din  Amr  Helmy 
Teresa  Margaret  Hencke 
•Joey  Chang  Ho 
•Sarah  K.  Hurwitz 
Casey  Hutchinson 
Keisha  Denise  James 
•Benjamin  Hardy  Jorge  Johnson 
•Amy  Tullock  Jones 
Rachel  Kaufman 
Elyssa  Terese  Marie  Kerins 
Mary  Kathleen  Krause 
•Rebecca  Lynn  Landis 
•Tait  Elliott  Larson 
Nefertiti  Viola  Lawrence 
John  Anthony  Leonard 
Ping-Hao  Lu 
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Mark  Edward  Lufkin 
•Jennifer  Ann  Luscomb 
Katherine  Ann  MacDonough 
Anne  Louise  MacGregor 
Christopher  Matthew  MacVittie 
•Melissa  Jean  Maguire 
Taryn  Francine  Mallard 
Charles  J.  Margosian 
Michael  Jon  Marotto 
Edward  James  McCauley 
Stephanie  McKeone 
Amy  Lynn  McPherson 
Ambrose  Y.  Meau 
•Hilary  Meyer 
Charlene  Jean  Mikulski 
•Reiko  Minami 
•Emily  Katherine  Minor 
•Amy  Tama  Murakami 
Seth  Thomas  Newman 
•Adam  Olshansky 
Jessica  Lee  Osmond 
Philip  Mark  Pagliazzo  ill 
Marc  Sean  Paquette 
Jacob  Paquin 
Robin  Perry 
Jay  Porter 
Shaun  A.  Powers 
Michael  David  Rand 
Haley  Christina  Richardson 
Jennifer  Anne  Roberts 
•Jason  Scott  Rosenthal 
•Elizabeth  Rose  Salisbury 
Nadia  Samih 
•Raymond  Sling  Shan 
•John  Frederick  Shaw 
•Erich  Beeton  Shigley 
•Gyoungwon  Shin 
Despina  Debbie  Sideropoulos 
Tianna  Yvonne  Sousa 
Samuel  M.  Stauffer 
Christine  Elizabeth  Stell 
Jill  Shari  Suttenberg 
Sarah  R.  Thompson 
Michael  James  Torbert 
•Patrick  Cassettari  Torbert 
•Anne  Elizabeth  Trafton 
•Ralph  Eric  Vatner 
•Matthew  Jacob  Werner 
•Elizabeth  Erica  Wood 


Sean  Woods 
Karen  A.  Yertissian 
•Kira  Daniele  Zaiger 
Scott  David  Zarek 


* National  Honor  Society 
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WAYLAND  HIGH  SCHOOL 
SENIOR  AWARDS  ASSEMBLY 


Opening  Exercises Tait  E.  Larson 

Senior  Class  President 

Star  Spangled  Banner 
Sarah  A.  Hardy 

Wayland  High  School  Concert  Choir  Mr.  Richard  G.  Conti, 

Director 

Jesus  Christ  Superstar Andrew  Lloyd  Webber 

Soloists:  Zoe  K.  Dampio,  Sarah  A.  Hardy,  Taryn  F.  Mallard 
Tenors:  Christopher  MacVittie,  Samuel  M.  Stauffer,  Patrick  C.  Torbert 

Piano:  Ms.  Jane  Ezbicki 
Bass:  Kristin  E.  Ezbicki 

Welcome Dr.  Sharon  D.  Hennessy,  Principal 


SCHOLARSHIPS  & AWARDS  Dr.  Gary  A.  Burton 

Superintendent  of  Schools 

American  Legion  Award Nelson  J.  Anderson 

Raytheon  Scholarship Anne  L.  MacGregor,  Arthur  W.  Dolan,  Jr. 

Dorothy  Hanelin  Award 

(Wayland  METCO  Community  Committee) Keisha  D.  James 

John  W.  Arnold  Booster  Scholarship  Award Ellen  W.  M.  Harder, 

Melissa  J.  Maguire 

Vokes  Players,  Inc.  of  Wayland  Award Taryn  F.  Mallard 

Wayland  Business  Association  Award Ronald  J.  Arsenault,  Jr. 

Wayland  Educational  Secretaries  Association  Scholarship 

Kristie  P.  Colantropo 

Wayland  Police  Association  Scholarship Taryn  F.  Mallard 

Middlesex  Savings  Bank  Scholarship Kevin  Hayes 

WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  COMMITTEE  AWARDS 


Amy  Elizabeth  Adam  Memorial  Award Wendy  A.  Adam 

Sandra  Brodie  Memorial  Award Karen  A.  Yertissian 

Phillips  "Buddie"  Brooks  Memorial  Award Nelson  J.  Anderson 

Lt.  Carl  J.  Fisher  Memorial  Award Brian  J.  Hamel 

Dr.  Charles  E.  Goff  Award Jessica  L.  Osmond 
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Mitchell  Halperin  Memorial  Award Thomas  M.  Belote,  Allison  M.  Dettore 


Margaret  "Peggy"  Kaplan  Memorial  Award Kristin  E.  Ezbicki 

Thurgood  Marshall  Memorial  Award Keisha  D.  James 

Rose  Anne  Moses  Memorial  Award Melissa  C.  Burke 

John  Eric  Nelson  Memorial  Award Emily  B.  Harting 

Thomas  "Tommy"  Raskin  Memorial  Award Andrew  D.  Cook 

Amy  Alden  Rossborough  Memorial  Award Emily  A.  Chacon 

Danny  Thompson  Memorial  Award Ronald  J.  Arsenault,  Jr. 

Robert  "Bob"  Todd  Memorial  Award Leah  G.  Dubie 

Jeremy  Scott  Weiner  Memorial  Award Catherine  W.  Foster 

Dr.  William  G.  Zimmerman  Award Gregory  D.  Cook 

Chester  S.  Zwonik  Award Ronald  W.  Davis,  II 


The  awards  and  scholarships  herein  listed  represent  the  local  and  traditional  grants. 
This  list  does  not  include  several  awards,  scholarships  and  grants  which  Wayland 
High  School  students  have  won  this  year.  Because  these  private  awards  amount 
to  several  thousand  dollars,  they  do  influence  the  selection  of  the  traditional  awards 
being  made  today. 

PRINCIPAL'S  AWARDS  Dr.  Sharon  D.  Hennessy,  Principal 

NATIONAL  MERIT  SCHOLARSHIP  AWARDS Joseph  J.  Edelman, 

Rachel  T.  Elkin 

NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  AWARDS 

Joseph  J.  Edelman,  Rachel  T.  Elkin,  Sarah  K.  Hurwitz, 

Anne  E.  Trafton,  Ralph  E.  Vatner 

NATIONAL  MERIT  SCHOLARSHIP  LETTERS  OF  COMMENDATION 

Emily  A.  Chacon,  Paul  M.  Degenkolb,  Jason  D.  Ditzian,  Andrew  J.  Falkof, 
Catherine  W.  Foster,  Jeff  Goldman,  Emily  K.  Minor,  Jessica  L.  Osmond, 

Erich  B.  Shigley,  Samuel  M.  Stauffer 


TANDY  TECHNOLOGY  SCHOLARS 

Outstanding  Student Rachel  T.  Elkin 

Academic  Top  Two  Percent Emily  A.  Chacon,  Rachel  T.  Elkin, 

Erich  B.  Shigley 

Outstanding  Teacher Ms.  Helen  Rainoff 

UNITED  STATES  SENATE  YOUTH  PROGRAM 

Youth  Program  Scholarship Sameer  H.  Acharya 

THE  COLLEGE  BOARD 

1 995  National  Hispanic  Scholar  Recognition  Program  Scholar 

Emily  A.  Chacon 

MASSACHUSETTS  DRAMA  GUILD 

Massachusetts  Drama  Guild  Scholarship James  B.  Dereshinsky 
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ACADEMIC  DISTINCTION 


HONOR  ROLL  - Four  Years 

Wendy  A.  Adam,  Vicki  M.  Chen,  Paul  M.  Degenkolb,  Anne  H.  Ferguson,  Jeff 
Goldman,  Sarah  K.  Hurwitz,  Ping-Hao  Lu,  Melissa  J.  Maguire,  Reiko  Minami, 
John  F.  Shaw,  Erich  B.  Shigley,  Matthew  J.  Werner,  Elizabeth  E.  Wood 

PRINCIPAL'S  LIST  - HIGH  HONOR  ROLL  - Four  Years 

Taryn  L.  Brant,  Emily  A.  Chacon,  Rachel  T.  Elkin,  Anne  E.  Trafton, 

Ralph  E.  Vatner 

PRESIDENT'S  AWARD  FOR  EDUCATIONAL  EXCELLENCE 

Taryn  L.  Brant,  Emily  A.  Chacon,  Vicki  M.  Chen,  Paul  M.  Degenkolb,  Rachel 
T.  Elkin,  Anne  H.  Ferguson,  Sarah  K.  Hurwitz,  John  F.  Shaw,  Erich  B. 
Shigley,  Anne  E.  Trafton,  Ralph  E.  Vatner,  Matthew  J.  Werner 

The  Massachusetts  Academic  Decathlon 

Commendation Jason  D.  Ditzian,  Michael  T.  Gates,  Ralph  E.  Vatner 

Coach's  Medal Michael  T.  Gates 

Principal's  Leadership  Award Sameer  H.  Acharya,  Rachel  T.  Elkin 

Principal's  Service  Award Kristin  E.  Ezbicki,  Michael  D.  Rand, 

Sarah  R.  Thompson 

WAYLAND  METCO  COMMUNITY  COMMITTEE Mr.  Manuel  J.  Fernandez, 

METCO  Director 
Mr.  Daniel  Frio, 
Social  Studies  Department 
Human  Rights  Award Nicole  A.  Fernandes,  Nefertiti  V.  Lawrence 

RECOGNITION  AWARDS  Lawrence  M.  Hines,  Assistant  Principal 

Daughters  of  the  American  Revolution 

Good  Citizenship  Award Sarah  K.  Hurwitz 

Jewish  War  Veterans  Brotherhood  Award 

"Classmates  Today-Neighbors  Tomorrow" Sarah  K.  Hurwitz 

Massachusetts  Association  of  School  Superintendents Dr.  Gary  A.  Burton 

Superintendent  of  Schools 

Certificate  of  Academic  Excellence Emily  A.  Chacon 

Middlesex  County  Bar  Association 

Citizenship  Award Sameer  H.  Acharya 

Wayland  Town  House  Pool 

Parmelee  Hill  Community  Service  Award Suzanne  M.  Colella 

Guidance  Department  Award Ms.  Norma  Greenberg, 

Department  Head 

Samantha  Fowler,  Michael  D.  Rand,  Christine  E.  Stell,  Sarah  R.  Thompson 

STUDENT  COUNCIL  AWARD  Sameer  H.  Acharya 

Student  Council  President 

Mr.  H.  William  Snow,  Physical  Education  Department; 

Mr.  Francis  J.  Smith,  Jr.,  1995  Class  Advisor, 

Classical  and  Modern  Language  Department  Head 
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JAZZ  ENSEMBLE 
Star  Crossed  Lovers 


Mr.  Steven  Piermarini,  Director 
Duke  Ellington  & Billy  Strayhorn 
Rachel  T.  Elkin,  Alto  Saxophone 

ACHIEVEMENT  AWARDS 


BUSINESS  AND  SOCIAL  STUDIES  AWARDS  Mr.  Carl  W.  Corey 

Department  Head 

Outstanding  Accounting  Student  Award Ellen  W.  M.  Harder, 

Jennifer  A.  Roberts 

Outstanding  Business  Law  Student  Award Sean  W.  Chase, 

Kevin  Hayes,  Katherine  A.  MacDonough 

Charles  N.  Gillespie  History  Prize John  F.  Shaw 

College  Preparatory  Social  Science  Achievement  Award Hilary  Meyer, 

Amy  T.  Murakami,  Sarah  R.  Thompson 

Honors  Social  Science  Achievement  Award Taryn  L.  Brant, 

Sarah  K.  Hurwitz,  Emily  K.  Minor,  John  F.  Shaw 

CLASSICAL  AND  MODERN  FOREIGN  LANGUAGE  AWARDS 

Mr.  Francis  J.  Smith,  Jr. 
Department  Head 

Latin  Achievement  Award Rachel  T.  Elkin,  Erich  B.  Shigley 

Classical  Studies  Achievement  Award Emily  A.  Chacon 

Classical  Studies  Service  Award Emily  A.  Chacon,  Paul  M.  Degenkolb, 

Catherine  W.  Foster,  Anne  E.  Trafton,  Ralph  E.  Vatner 

French  Achievement  Award Emily  A.  Chacon,  Paul  M.  Degenkolb 

French  Service  Award Paul  M.  Degenkolb,  Anne  L.  MacGregor, 

Jessica  L.  Osmond 

Spanish  Achievement  Award Rebecca  L.  Landis 

Spanish  Service  Award Melissa  J.  Maguire 

FINE  ARTS  AND  TECHNOLOGY  EDUCATION  AWARDS  Mr.  Richard  G.  Conti 

Department  Head 

Art  Achievement  Award Benjamin  L.  Cave,  John  Cave, 

Vicki  M.  Chen,  Elyssa  T.  M.  Kerins 

Play  Production  Award Ross  E.  Borgeson,  Kristin  E.  Ezbicki,  Taryn  F.  Mallard 

Massachusetts  Drama  Guild 

Honorable  Mention Taryn  F.  Mallard 

Band  Achievement  Award Catherine  W.  Foster,  Sarah  K.  Hurwitz 

Jazz  Achievement  Award JVIatthew  J.  Werner 

John  Phillip  Sousa  Band  Award Kristin  E.  Ezbicki 

Louis  Armstrong  Jazz  Award Rachel  T.  Elkin 

Choral  Achievement  Award Zoe  K.  Dampio,  Joseph  J.  Edelman, 

Sarah  A.  Hardy,  Samuel  M.  Stauffer,  Patrick  C.  Torbert 

Choral  Service  Award Taryn  F.  Mallard 

Music  Educators  National  Conference  All  Eastern  Honor 
Chorus Elizabeth  R.  Salisbury 
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Orchestra Kristin  E.  Ezbicki 

National  School  Choral  Award Taryn  F.  Mallard,  Elizabeth  R.  Salisbury 

Orchestra  Achievement  Award Kristin  E.  Ezbicki 

National  School  Orchestra  Association  Award Paul  M.  Degenkolb 

Chamber  Music  Achievement  Award Catherine  W.  Foster, 

Sarah  K.  Hurwitz 

Music  Workshop  Composition  Award Kristin  E.  Ezbicki 


Technology  Education  Awards 

Engineer  Drawing  Award Ping-Hao  Lu 

Yankee  Craftsman  Achievement  Award Arthur  W.  Dolan,  Jr. 


ENGLISH  AWARDS  Dr.  Michael  P.  Jones 

Department  Head 

Academic  Achievement  Awards: 

College  English  Award Wendy  A.  Adam,  Leah  G.  Dubie, 

Sarah  R.  Thompson 

Honors  English  Award Andrew  D.  Cook,  Gregory  D.  Cook, 

Tait  E.  Larson,  Erich  B.  Shigley 
Advanced  Placement  English Sarah  K.  Hurwitz 


YEARBOOK  AWARDS  Dr.  Michael  P.  Jones 

Advisor 

Editorial  Leadership Anne  H.  Ferguson 

Technology Raymond  S.  Shan 

Excellence .Wendy  A.  Adam,  Christine  E.  Stell,  Kira  Zaiger 

Appreciation Daniel  Dragonetti 

Service  Award Emily  A.  Chacon,  Rebecca  L.  Landis, 

Katherine  A.  McDonough,  Emily  K.  Minor 


LITERARY  MAGAZINE 


Service  Award 
Editor 


Mr.  Joseph  Auciello 
English  Department  Advisor 

Sarah  K.  Hurwitz 


Wavland  High  School  Newspaper  Mr.  Brian  P.  Keaney 

English  Department  - Advisor 

Service  Award 

Editor-in-Chief Sarah  K.  Hurwitz 

News  Editor Jeff  Goldman 

Features  Editor Jason  D.  Ditzian 

MATHEMATICS  AWARDS  Mr.  Douglas  C.  Stather 

Department  Head 

Competition  Awards: 

Massachusetts  Association  of  Mathematics  Leagues  Olympiad  Examination 
Citation  to  Finalist  for  Outstanding  Achievement Raymond  S.  Shan 
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CcititicaiL’  ot  Merit  for  Outstanding  Achievement Joseph  J.  Edelman 

American  Mathematics  Competitions: 

American  High  School  Mathematics  Examination 

Certificate  of  Distinction Joseph  J.  Edelman,  Raymond  S.  Shan 

American  Invitational  Mathematics  Examination 

Certificate  of  Participation Joseph  J.  Edelman,  Raymond  S.  Shan 

Greater  Boston  Mathematics  League 

Most  Valuable  Member  Award Raymond  S.  Shan 

New  England  Mathematics  League 

High  Scoring  Senior Ross  E.  Borgeson 

Academic  Achievement  Awards: 

College  Prep  Math  IV Emily  B.  Harting 

Precalculus  and  Discrete  Mathematics Ping-Hao  Lu 

AB  Calculus John  F.  Shaw 

BC  Calculus Erich  B.  Shigley 

National  Council  of  Supervisors  of  Mathematics 
Excellence  in  Mathematics  Award Emily  A.  Chacon,  Erich  B.  Shigley 

MEDIA  AWARDS  Mr.  Joseph  A.  Dampio 

Department  Head 

Media  Service  Award Ross  E.  Borgeson,  Benjamin  L.  Cave, 

John  Cave,  Emily  A.  Chacon,  Rebecca  L.  Landis, 
Katherine  A.  Macdonough,  Emily  K.  Minor,  Samuel  M.  Stauffer 


PHYSICAL  EDUCATION  AWARDS  Mr.  Eric  Moyer 

Athletic  Director 

Physical  Education  Achievement  Awards Edward  J.  McCauley,  Hilary  Meyer 


SCIENCE  AWARDS  Mr.  Stephen  J.  Spang 

Department  Head 

New  England  Science  Teachers  Student  Award Ralph  E.  Vatner 

Society  of  Women  Engineers  Award Emily  A.  Chacon, 

Rachel  T.  Elkin,  Amy  T.  Murakami 

American  Association  of  Physics  Teachers 

Nominee  for  1995  U.S.  Physics  Team Ralph  E.  Vatner 

National  Science  Olympiad  Awards  for  Excellence Ross  E.  Borgeson, 


Benjamin  L.  Cave,  John  Cave,  Paul  M.  Degenkolb 
Raymond  S.  Shan,  Ralph  E.  Vatner 

Science  Service  Awards Leah  G.  Dubie,  Jeff  Goldman,  Emily  B.  Harting, 

Anne  L.  MacGregor,  Jessica  Osmond 

Science  Olympiad  Mentors Benjamin  L.  Cave,  John  Cave, 

Paul  M.  Degenkolb 

Academic  Achievement  Awards 

A.P,  Biology  Award Anne  E.  Trafton 

A.P.  Chemistry  Award Erich  B.  Shigley 

A.P.  Physics  Award Emily  A.  Chacon 

College  Prep  Physics  Award Matthew  J.  Werner 
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PRESENTATION  OF  CLASS  GIFT 

Senior  Class  President 


Tait  E.  Larson 


ACCEPTANCE  OF  CLASS  GIFT 

Student  Council  President Zachary  Tofias 


WAYLAND  SCHOOL  COMMITTEE 


Mrs.  Cathy  L.  Shuman,  Chairperson 
Mrs.  Lea  T.  Anderson,  Vice-Chairperson 

Dr.  Leonard  J.  Click  Mrs.  Ann  C.  Hardenbergh  Stephen  B.  Perlman,  Esq. 
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WAYLAND  HIGH  SCHOOL 


SCHOLARSHIP  PROGRAM 


Early  efforts  among  Wayland  High  School  parents  and  staff  to  create  a 
sizable  scholarship  fund  were  further  supported  in  1 977  when  the  Wayland  School 
Committee  established  the  Wayland  High  School  Scholarship  Committee,  comprised 
of  Wayland  citizens  and  ex  officio  members  of  the  Wayland  Public  Schools.  The 
purpose  of  the  Scholarship  Committee  is  to  raise  and  safeguard  monies  for  the 
awarding  of  annual  scholarships  to  selected  graduates  of  Wayland  High  School  who 
wish  to  continue  their  formal  education. 

In  addition  to  providing  outright  grants  based  on  need,  scholastic 
achievement,  and  future  promise,  the  Committee  has  established  a low-interest 
family  education  loan  program  to  assist  the  parents  of  students.  This  response  to 
changing  conditions  imposed  by  the  Federal  Government  on  many  college  and 
university  financial  aid  programs  is  designed  to  help  students  selected  by  the 
Committee  to  "close  the  gap"  between  college  expenses  and  university-sponsored 
financial  aid  packages. 

The  Scholarship  Committee  is  pleased  to  provide  assistance  and  awards 
totaling  $26,000,  to  twenty-one  Wayland  High  School  graduates  from  the  Class 
of  1995.  We  wish  to  thank  the  community  for  its  generous  support. 


WAYLAND  HIGH  SCHOOL 
SCHOLARSHIP  COMMITTEE 

Harriet  Perlman,  Chairman 
Rita  Aberbach 
Lawrence  L.  Athan,  Jr. 
Richard  Charlton,  Treasurer 
J.  Stephen  Collins 
Barbara  Eisenson 
Richard  P.  Hoyt 
Susan  Simon 
Paul  Rosenbaum 
Maxine  Rosenthal 

EX  OFFICIO 
Gary  Burton 
Sharon  D.  Hennessy 
Joellen  O'Neil 
Francis  J.  Smith,  Jr. 
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The  following  lists  the  Trustees,  Patrons,  and  Donors  of  the  Wayland  High 
School  Scholarship  Committee's  Fund  Raising  Appeal: 

1994  - 1995  TRUSTEES 


Mrs.  Ruby  Barnes 
Anita  and  Josh  Bekenstein 
John  and  Marilyn  Kucharski 
Judy  Larson 


Heijo  & Sejfi  Protopapa 
Raytheon  Company 
Jean  and  Michael  Seiden 
Wayland  Business  Association 


1994-1995  PATRONS 


Rita  and  Leonard  Aberbach 

Anthony  L.  Alesi 

Lea  and  Charles  Anderson 

Auburndale  Cooperative  Bank 

David  and  Janet  Bamel 

William  and  Nancy  Barry 

Molly  and  John  Beard 

Alfred  Bellows 

Loren  G.  Ben 

Bladon  Family 

Breazzano  Family 

George  and  Mimi  Thompson  Breed 

Jule  and  Paul  Brennan 

Irma  and  Jayson  Brodie 

Mr.  and  Mrs.  Philips  Brooks 

Kris  and  Mike  Brown 

John  C.  Bryant  Family 

Ed  and  Annette  Burke 

Mary  Rose  Campbell 

Candela  Laser  Corporation 

Leonard  and  Nancy  Carapezza 

David  and  Diana  Carls 

Carlson  Family 

David  Cave,  M.D. 

Dick  and  Bev  Charlton 
Chris  and  Keena  Clifford 
John  and  Janice  Clunan 
A.  Bradford  Conant 
S.  Fiske  and  Andrea  Crowell 
Mr.  and  Mrs.  Richard  J.  DeWitt 
Stephen  and  Christina  Dong 
George  J.  Doran,  Jr. 

Mr.  and  Mrs.  Carl  DuRei 
Mr.  and  Mrs.  Michael  Eisenson 


Richard  and  Esther  Elkin 

Jonathan  Ellman  & Beth-Anne  Halpert 

Stephen  and  Sharon  Engler 

Wesley  and  Tracey  Finch 

Richard  and  Debby  Finn 

Lori  and  Bob  Freiling 

Leslie  and  Michael  Gaffin 

John  and  Priscilla  Gannon 

Michael  and  Mary  Garfield 

Dean  Goodernote  and  Diane  Arnold 

Mr.  and  Mrs.  John  B.  Gregorian 

Linda  and  Stephen  Greyser 

Peter  and  Elizabeth  Gross 

Bernie  and  Linda  Grubstein 

Joseph  and  Sally  Hamilburg 

Mr.  and  Mrs.  Raymond  Harlan 

Barbara  and  Waldo  Hart 

Harte-Hanks  Community  News 

Jon  and  Carol  Hines 

Michel  Houglet 

Richard  and  Margaret  Houlding 
Karen  and  Stephen  Hurwitz 
Bob  and  Grace  Johnson 
Allen  Kaplan 

George  and  Ellen  Kariotis 
Peter  Keller 

Jim  and  Sharon  Kissane 
Jim  Kitendaugh  and  Lynn  Cavenaugh 
Kenneth  and  Nancy  Kossack 
Lappman  Family 

David  Lifland  and  Cathleen  Radmer 
Leah  Lipton 
Hayden  Lynch  Family 
David  Marshall 
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Clement  Mclver 

Mr.  and  Mrs.  Edward  C.  Mendler 
Mr.  and  Mrs.  Philip  Mode 
Diana  and  Hugh  Morton 
John  L.  Moss 

John  J.  and  Joanne  O'Donnell 
Winnie  and  Lee  Parker 
Ed  and  Harriet  Perlman 
Joanne  and  Stephen  Perlman 
Michael  and  Mary  Ann  Porreca 
Allan  C.  Price 
Iryna  Waryariv-Priester 
Kathy  and  Charles  Raskin 
C.  Rich 

Riseman  Family 
Paul  and  Annette  Roberts 
Paul  and  Joyce  Robsham 
Maxine  and  Stuart  Rosenthal 
Lewis  and  Charlotte  Russell 
Russells  Garden  Center 
Mrs.  Edith  L.  Sacco 
Pedro  Sanchez 
John  and  Francine  Sasso 
Mr.  and  Mrs.  David  N.  Saul 
Robin  and  Steven  Scari 
Mr.  and  Mrs.  Philip  Schneider 


Charles  and  Joy  Shane 
Richard  Shapiro 
Peter  and  Susan  Simon 
Karen  and  Joel  Sirkin 
David  and  Barbara  Solomon 
Ed  and  Carol  Somol 
Trudy  and  Stephen  Sonis 
Laurene  and  Scott  Sperling 
Stevie  and  David  Spina 
SudburyAA/ayland  Lions  Club 
Ellie  and  John  Svenson 
Barry  and  Susan  Tatelman 
John  and  Martha  Taub 
Tofias  Family 
Barbara  Tornow 
Tom  and  Jane  Vocatura 
Donald  and  Ellen  Ward 
Kiwanis  Club  of  Wayland 
Wayland  High  School 
Parent  Organization 
Ralph  and  Elaine  Wegener 
Stephen  and  Meryl  Weiner 
Evelyn  Wolfson 
C.  C.  & M.  M.  Young 
Dr.  and  Mrs.  William  Zimmerman 


1994  - 1995  DONORS 


William  Acconcia 

Larry  and  Betsy  Athan 

B.  Ogilvie  and  Sons 

Donald  and  Karen  Bachman 

Mr.  and  Mrs.  Milton  Bailey 

Peter  and  Eleanor  Beckwith 

Tom  and  Cindy  Bergan 

Michael  Blau  and  Patricia  Muschett 

Rick  and  Ellen  Blocker 

James  V.  Bowhers 

Rose  Ann  and  Andrew  Boyajian 

Frank  Bradley 

John  B.  Bunnell 

Randal  Byrn 

Frank  Bailey  and  Susan  Cahill 
Carpentry  by  Tom  Antonellis 
Case  Travel 

Chin-Chin  and  Mei-Song  Chen 


Dr.  and  Mrs.  Paul  Church 
Christopher  and  Katherine  Clark 
Richard  and  Mary  Close 
Richard  and  Laurie  Cohen 
Mr.  and  Mrs.  Jeffrey  Cohen 
John  Crimmins 
Susan  and  Stephen  Crump 
Sheila  and  Edward  Davis 
Richard  and  Rosalie  Denise 
Michael  and  B.  A.  Dexter-Smith 
Nancy  and  Richard  DiPerna 
Arthur  Dolan 
Dr.  Roger  Ebert 
Stuart  Edelman,  M.D. 

Hasty  and  Jay  Evans 
Ivan  and  Serna  Faigen 
Howard  and  Marylee  Foley 
Peter  and  Linda  Foley 
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Steve  and  Jody  Fugarazzo 

Wenda  Gantz 

Charles  and  Cynthia  Goff 

Lee  and  Jill  Goldman 

Kevin  Goodwin 

Mr.  and  Mrs.  John  B.  Gove 

Howard  and  Margaret  Gray,  Jr. 

Susan  and  Malcolm  Green 

Mr.  and  Mrs.  Steven  T.  Greene 

Vince  Guiliano 

Holbert  Family 

Marc  and  Diane  Homer 

Richard  and  Sandy  Hoyt 

Jen  King  Jao 

Burt  and  Carol  Johnson 

Herbert  and  Karen  Kavet 

Peter  Kelman 

Steven  Kramer 

Ronald  and  Susan  Lambert 

Lynne  Lipcon 

S.  Scott  MacLeod  and  Rebecca  Lula 

Mr.  and  Mrs.  Robert  Mainer 

Jane  Makhlouf 

Evelyn  and  Sidney  Malkin 

K.  G.  McCarthy 

Catherine  Meek 

Jill  and  James  Metcalf 

Fredric  and  Ann  Moses 

Homer  Moy 

John  and  Evelyn  Neumeyer 
Norman  Nishioka  and  Family 
Lois  Novotny 

Barbara  Parton  and  Phil  Massarsky 
Peck  Family 
Petri  Family 


Margaret  Poole 
Randall 

Lauren  and  Sander  Rikleen 
Peter  Roblin 

Paul  and  Brenda  Rosenbaum 
Joseph  and  Ann  Ross 
Robert  M.  Savage 
John  and  Lily  Schlafer 
Gretchen  and  John  Schuler 
Judy  and  Stan  Schurgin 
Kurt  and  Susan  Schwartz 
Jo  Seibel 

Ransom  and  Carlotta  Shaw 
Barry  and  Amy  Shemin 
Klaus  and  Linda  Shigley 
Jon  and  Rachel  Sieber 
Kurt  and  Mary  Sokolowski 
Dr.  and  Mrs.  Herbert  J.  Stacks 
Maurice  and  Linda  Stauffer 
Virginia  G.  Steel 
Michael  and  Ellen  Suvalle 
Rosamond  P.  Swain 
William  and  Karen  Talentino 
Patricia  Thomas 
Mary  Trageser 
Alfred  F.  Van  Ranst,  Jr. 

Jan  and  Lissa  Volk 

John  von  Rohr 

Bob  and  Sally  Watts 

Wayland  League  of  Women  Voters 

Wayland  Senior  Citizens  Club 

Linda  and  Stephen  Wohler 

Harvey  and  Susan  Wolkoff 

Ed  and  Kathy  Yopchick 


1994-1995  CORPORATE  MATCHING  FUNDS 
Received  from: 

Bank  of  Boston  Charitable  Foundation  L.  A.  Times  Mirror  Corporation 

Cabot  Corporation  Foundation  Polaroid  Corporation 

Digital  Equipment  Corporation  Raytheon  Corporation 

Eaton  Vance  Management 

Special  Thanks  to 
Triple  A Markets 


224 


1994-1995  DONATIONS  IN  HONOR  OF: 


All  graduates 
Graduation  of  Sara  Brisk 
Graduation  of  Sean  Chase 
Graduation  of  Greg  and  Andy  Cook 
Graduation  of  Joe  Edelman 
Graduation  of  Posy  Evans 
Graduation  of  Annie  Ferguson 
Graduation  of  Jeff  Goldman 
Graduation  of  Hilary  Meyer 
Graduation  of  Jason  Rosenthal 
Erich  Shigley 
Kira  Zaiger 

Michelle  Bellettiere  Upjohn 


Richard  Suvalle’s  college  graduation 
Knowledge 
William  Zimmerman 
Dr.  Richard  Schaye 
Coach  Charlie  Scarrow 
Joe  McCoy 
Mrs.  Goldsmith 
WHS  Peer  Advisor  Program 
Birth  of  Naftali  Chaim  Rosenbaum 
Wayland  music  teachers 
Teachers  in  the 
Wayland  school  system 
Ruth  Jacobson's  birthday 
The  Hansen  Family  of  Lexington 


Phil  Hall:  WHS  1 988;  Northeastern  Univ.  1 993;  London  School  of  Economics  1 995 
Jennifer  Hall:  WHS  1990;  Northeastern  University  1994  Summa  Cum  Laude 
Andrew  Gronewold's  graduation  from  Cornell  University 

1994-95  DONATIONS  IN  MEMORY  OF: 


Amy  Adam 
Vito  Ananis 
Mollie  Blau 
Rose  Brodie 
Sandra  Brodie 
Phillips  "Buddy"  Brooks 
Rose  and  Roger  Carta 
Esther  Columbus 
Jane  C.  Dolan 
Lieutenant  Carl  Fisher 
Mark  Forti 
Mitch  Halperin 
Peggy  Kaplan 
Dr.  Irving  Kelman 
Jim  Kissane,  Sr. 

Herbert  Lipton 
Thurgood  Marshall 
George  McCarthy 
Roseanne  Moses 
John  Eric  Nelson 


Lillian  Packer 
Evelyn  Ramsdell 
Tommy  Raskin 
Amy  Rossborough 
Kitty  Rubinstein 
Joseph  Schneider 
Harry  Schnitzer 
Charles  J.  Sheehan 
Thomas  Shine 

Raymond  Small  and  Martha  Wheeler 

Mary  F.  Swearingen 

Danny  Thompson 

David  J.  Tobin 

Jeremy  Weiner 

Florence  Wellish 

Ken  Volkema 

Cynthia  Doran  Whitney, 

WHS  Class  of  1977 
William  Wolfson 
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BOARD  OF  SELECTMEN 


The  year  was  one  of  major  transition  as  Tom  Landry,  Executive  Secretary  for  five 
years,  resigned  and  was  replaced  in  November  by  Jeff  Ritter,  the  former  Town 
Administrator  of  Blackstone.  Mr.  Landry  had  brought  a new  management  style 
to  the  Town  and  the  Selectmen  wished  him  well. 

The  new  Executive  Secretary  had  no  time  for  a honeymoon  on  the  job  as  the 
Town  Meeting  and  budget  schedule  demanded  immediate  attention.  With  the 
help  of  the  Department  Heads,  in  particular  the  Town  Accountant,  the  budget 
and  the  rest  of  the  Warrant  were  well  put  together  and  a smooth  Town  Meeting 
took  place  in  April. 

Among  the  votes  taken  at  the  Annual  Town  Meeting,  the  one  with  perhaps  the 
greatest  long-term  importance  was  the  adoption  of  a revised  plan  for  the 
purchase  of  the  Paine  Estate  on  Cochituate  Road.  Changes  in  financing  and 
the  scope  of  the  land  to  be  purchased  required  a second  vote.  As  in  the 
previous  year,  the  Town  Meeting  gave  its  unanimous  support  to  the  purchase 
plan.  The  Selectmen  were  charged  with  establishing  a new  Paine  Estate 
Committee  with  other  expertise  to  oversee  the  development  of  the  land, 
particularly  the  two  parcels  intended  for  development.  The  initial  Paine  Estate 
Committee,  chaired  by  Jonathan  Strong,  had  worked  closely  with  the  Sudbury 
Valley  Trustees,  the  Town’s  partner  in  the  purchase,  to  carry  the  difficult  matter 
through  the  financial  changes  and  were  discharged  with  praise  for  a job  well 
done. 

Several  litigation  issues  as  well  as  normal  business  caused  the  legal  budget  to 
be  overburdened.  The  Town  suffered  a loss  in  the  dismissal  of  an  action 
brought  to  enforce  the  zoning  by-laws  regarding  signs,  but  prevailed  in  a suit 
brought  to  enforce  restrictions  imposed  by  the  Conservation  Commission.  A 
labor  matter  that  had  been  pending  for  two  years  was  settled  on  terms  favorable 
to  the  town.  Nevertheless,  labor  issues  continue  to  raise  difficulties.  The  Board 
held  a meeting  with  the  Personnel  Board  to  discuss  some  outstanding  issues 
and  urge  a more  proactive  attitude  by  that  Board.  A full-time  personnel  director 
was  approved  in  the  1996  budget.  The  addition  of  that  staff  person  should 
address  many  of  the  problems  that  have  arisen  on  that  front. 

The  increase  in  legal  concerns  has  caused  the  Selectmen  to  set  up  a series  of 
legal  seminars  to  commence  next  year.  Neighboring  communities  have  been 
invited  to  review  issues  ranging  from  municipal  bidding  requirements  to  the 
proper  way  to  run  an  open  hearing. 

Issues  involving  future  growth,  highlighted  by  the  potential  loss  of  the  Raytheon 
facility,  caused  the  Selectmen  to  begin  to  look  into  the  future  of  our  community. 
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A Growth  Policy  Committee  was  established  with  a broad  agenda  to  take  an 
overall  view  into  the  many  factors  that  will  impact  Wayland  growth  into  the  next 
century.  Establishment  of  another  Committee  was  discussed  to  focus  on  the 
Raytheon  property,  including  the  options  for  the  town  and  the  role  of  that 
property  in  the  future. 

The  Selectmen  continued  to  meet  generally  every  week  on  Monday  nights.  The 
Board  continues  to  seek  ways  to  operate  more  efficiently  but  has  not 
implemented  many  significant  changes  in  its  operations.  The  membership  of  the 
Board  remained  stable  as  Mary  Antes  was  re-elected  to  serve  her  second  three- 
year  term. 

In  closing,  the  Board  acknowledges  with  thanks  the  hard  work  of  the  Executive 
Secretary  and  the  Town  Building  Staff  for  their  untiring  efforts  on  behalf  of  the 
Town,  and  gratitude  to  the  volunteers  who  sustain  us  in  our  many  areas  of 
responsibility. 


Respectfully  submitted, 

Mary  M.  Antes 
Dennis  J.  Berry 
Marcia  P.  Crowley 
George  H.  Harris 
Susan  W.  Pope 


227 


SURFACE  WATER  QUALITY  COMMITTEE 


The  Surface  Water  Quality  Committee  continued  its  efforts  to  monitor,  assess 
and  improve  various  bodies  of  water  within  Wayland.  It  conducted  water  testing 
on  the  Sudbury  River,  Snake  Brook,  Dudley  Pond  and  Lake  Cochituate.  The 
committee  also  inspected  Mill  Pond  for  Park  and  Recreation,  which  was 
concerned  about  its  reticence  to  freeze  solidly. 

During  fiscal  1995,  the  major  project  involved  hydroraking  at  town-owned  areas 
on  Dudley  Pond,  with  assistance  from  adjacent  shore  owners.  This  process 
accomplished  removal  of  rotting  vegetation  and  debris,  revealing  a firmer  pond 
bottom  that  later  proved  less  hospitable  to  the  Eurasian  Milfoil  than  other 
locales.  Testing  of  the  sediment  was  necessary  in  order  to  remove  it  to  the  town 
landfill.  The  sediment  passed  all  tests  with  flying  colors. 

The  committee  applied  for  two  grants:  The  604B  proposal  for  "Wayland  Water 
Management  Planning  Project"  sought  $45,000  to  "establish  a comprehensive 
town  water  management  plan  which  encompasses  new  zoning  regulations, 
growth  planning,  health  policies  and  education  programs  to  reduce  contributing 
stress  of  the  SUASCO  river  basin  and  ensure  preservation  of  water  and 
environmental  quality  for  Wayland."  Our  committee  expected  the  data  acquired 
in  the  study  would  be  of  use  to  the  newly  formed  Growth  Policy  Management 
Committee.  Prior  to  preparing  the  proposal,  SWQ  solicited  suggestions  from 
other  committees.  Wayland  did  not  receive  this  grant. 

Wayland  did  receive  $10,000  as  part  of  a matching  grant  program  from  the 
Department  of  Environmental  Management  Lake  and  Pond  Small  Grant 
Program.  The  grant  was  for  the  experimental  program  of  hand-pulling  as  a 
means  of  controlling  the  infestation  of  Eurasian  Milfoil  and  Curly  Leaf  Pondweed. 
The  grant  stipulated  about  $3,000  be  spent  on  education. 

Wayland  hosted  the  ceremony  at  which  grants  were  presented  to  several  cities 
and  towns. 

Surface  Water  Quality  learned  of  the  existence  of  the  319  grant  program  that 
can  conceivably  be  used  for  projects  such  as  construction  of  alternative  septic 
systems.  SWQ  will  work  with  appropriate  committees  to  prepare  a proposal,  as 
this  area  receives  preference  in  1995/6. 

Surface  Water  Quality  oversaw  the  hand-pulling  diving  experiment  on  Dudley 
Pond  and  wishes  to  thank  town  meeting  for  providing  funds  and  approving  a 
temporary  boat  ban.  We  also  thank  the  various  town  officials  and  employees 
and  residents  who  assisted  this  project.  The  Highway  Department  graciously 
removed  more  than  8 large  truckloads  of  weed  mass. 
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Surface  Water  Quality  obtained  a template  from  Natick  that  Highway  is  painting 
around  drains  to  remind  people  to  not  pollute;  that  storm  drains  lead  to 
waterways. 

The  committee  attended  meetings  of  various  lake  and  pond  management  groups 
and  also  contacted  other  states  and  countries  regarding  weed  management 
efforts. 


Respectfully  submitted, 

Molly  Upton,  Chair 
Ted  Fiust 
Lafe  LaClaire 
Grace  Olin 
Arlene  Poliak 
Linda  Rosa 
Gerry  Tempesta 
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TOWN  SURVEYOR 


This  is  the  last  report  to  be  submitted  by  me.  I will  retire  on  August  1 1 , 1995 
after  31  years  in  the  Town  Surveyor’s  position.  I suggest  that  the  survey  office 
be  expanded  to  include  a Geographical  Information  System  operator  and  a Land 
Surveying  Assistant  to  the  new  Town  Surveyor  and  the  Surveying-Engineering 
Computer  Specialist.  The  benefit  to  the  infrastructure  of  the  Town  will  become 
apparent  over  the  next  twenty  years. 

The  Town  Atlas  has  been  brought  up  to  date  as  of  January  1 , 1995.  The  work 
for  the  annual  update  will  start  as  of  February  1,  1996  and  will  hopefully  be 
completed  in  April  of  1996. 

We  have  installed  ArcView  software  on  the  computers  in  the  planning  board,  the 
building  department  and  the  assessors’  offices.  This  will  allow  those  offices  to 
analyze  data  from  the  assessors’  database  and  survey  office’s  graphical 
database.  For  the  different  departments,  build  out  studies,  comparison  of 
building  footprints  and  lot  areas,  abutter  locations,  location  of  buildings  as  to 
date  of  construction,  relative  value  of  houses  using  type,  location  and  size,  are 
just  a few  questions  that  will  be  able  to  be  answered  quickly  in  order  to  make 
better  decisions  by  Town  boards. 

A digital  system  has  been  purchased  in  order  to  archive  the  approximately 
20,000  plans  which  we  have  in  our  filing  cabinets.  This  will  allow  us  to  save 
from  deterioration  plans  which  we  use  every  day. 

Land  surveys  were  accomplished  to  tie  in  the  perimeter  survey  of  the  Paine 
Estate  with  the  County  Road  layouts  of  Old  Connecticut  Path  and  Cochituate 
Road.  Other  Paine  Estate  survey  work  done  was  the  location  of  the  area  for  a 
canoe  landing  on  the  river,  and  the  location  of  the  septic  systems  of  the  existing 
buildings. 

Other  surveys  conducted  were  Lakeview  Cemetery;  tree  location  and 
topography  for  the  Park  and  Recreation  Department;  Millbrook  Road;  location  of 
property  lines,  building  layout,  septic  location  and  as-builts  for  the  Housing 
Authority;  Thompson  Street;  location  survey  for  the  Highway  Department;  Town 
landfill;  cell  location  and  elevations;  Adams  Lane;  location  and  elevation  of 
existing  conditions  and  stakeout  of  proposed  roadway  for  the  Highway 
Department. 


Respectfully  submitted, 

Lewis  L.  Bowker,  Jr. 
Town  Surveyor 
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WATER  COMMISSION 


During  the  past  year,  as  with  the  past  several  years,  the  demand  on  the  water 
distribution  system  has  been  abnormally  high  during  the  summer  months. 
Improvements  to  the  town’s  well  water  pumping  capacity  resulted  in  the 
department  being  able  to  meet  the  demand  on  the  water  distribution  system 
throughout  the  year.  The  citizens  of  Wayland  can  be  justifiably  proud  of  the 
water  department’s  efforts  to  maintain  a continuous  water  supply  and  service  its 
customers  needs. 

One  of  the  major  improvements  to  the  distribution  system  during  FY95  was  the 
tie-in  of  the  Forest  Hill  Road  area  with  the  Reeves  Hill  Booster  Station.  This 
eliminated  a chronic  problem  of  meeting  the  water  supply  needs  of  this  area 
during  peak  demand.  Also  during  FY95,  the  Campbell  Road  Well  was 
reconditioned.  This  well  will  mainly  be  used  as  an  emergency  back-up  to  the 
other  seven  wells,  and  during  peak  demand. 

Last  year,  the  Water  Department  commissioned  the  completion  of  an  hydraulic 
analysis  of  the  water  system.  As  a result  of  this  study,  the  Commissioners 
developed  a five-year  capital  improvement  program.  During  the  upcoming  year 
the  department  will  replace  the  water  main  on  Mill  Brook  Road  which  will 
improve  the  water  distribution  in  the  center  of  Wayland.  Electrical  and 
mechanical  improvements  to  each  of  the  well  stations  will  bring  them  back  into 
compliance  with  the  State  Electrical  Code  and  improve  the  stability  of  continuous 
pumping  of  water  to  meet  the  Town’s  needs.  Additional  improvements  to  the 
water  distribution  system  in  the  upcoming  year  include  the  retrofitting  of  the 
Reeves  Hill  Booster  Station.  This  will  result  in  the  decommissioning  of  the 
Woodridge  Road  Booster  Station  which  is  beyond  mechanical  and  economical 
repair. 

The  Commissioners  wish  to  thank  the  employees  of  the  water  department  for 
their  outstanding  work  in  the  day-to-day  operation  of  the  system,  and  the 
administrative  support  staff  in  accommodating  our  customers’  questions  and 
requests. 


Respectfully  submitted. 


Robert  C.  Backman,  Chair 
Joel  P.  Goodmonson 
Andrew  J.  Haigney 
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YOUTH  ADVISORY  COMMITTEE 


In  1971,  Wayland  Town  Meeting  established  the  Youth  Advisory  Committee 
(YAC)  to  supervise  the  Town's  social  work  program.  The  Committee  is 
composed  of  representatives  of  the  Board  of  Selectmen,  the  Board  of  Health, 
and  the  Clergy  Association,  the  Police  Department’s  Youth  Officer,  and  the 
School  Superintendent.  At  the  end  of  this  year,  Maxine  Rosenthal,  the 
representative  from  the  Board  of  Health,  left  the  YAC  after  serving  for  seven 
years.  She  was  replaced  by  Martha  Bass.  Maxine  was  honored  for  her 
important  contributions  to  the  Town  with  a luncheon  in  July. 

Wayland  Youth  Social  Work  (WYSW)  is  staffed  by  a full-time  director,  Paul 
Neustadt  LICSW,  and  two  part-time  social  workers,  Lynn  Dowd  and  Mary 
Groden.  Lynn  was  on  leave  for  this  past  year  in  order  to  complete  a full-time 
internship  as  part  of  a doctoral  program  in  psychology.  Sherri  Ettinger  took 
Lynn’s  place  for  the  year.  Nicole  Furie  was  our  social  work  intern  from 
September  1994  until  June  1995. 

Wayland  Youth  Social  Work  continues  to  provide  five  basic  services  to  youth, 
families,  and  the  community:  1)  counseling,  2)  community  education  and 
prevention,  3)  consultation,  4)  information  and  referral,  5)  crisis  intervention. 

Counseling  is  the  primary  focus  of  the  program.  We  provide  individual 
counseling  to  adolescents  around  such  issues  as  stress  management, 
substance  abuse  (their  own  or  their  parents'),  the  impact  of  family  disruption  by 
separation,  divorce,  illness,  or  death,  depression  and  suicide,  anxiety,  eating 
disorders,  concerns  about  sexuality,  physical  or  sexual  abuse,  and  peer 
relationships. 

We  provide  consultation  and  counseling  for  parents  and  families  regarding 
parenting  issues,  communication  problems  and  family  conflicts  as  well  as  the 
issues  listed  above.  We  also  provide  group  counseling  to  students  in  the 
schools  and  support  groups  for  parents  on  a variety  of  topics.  This  year  we 
collaborated  with  the  Special  Education  departments  in  the  Middle  School  and 
High  School  to  run  a solution-focused  parenting  group  for  parents  of  8th  and  9th 
graders. 

These  counseling  services  are  supported  by  the  Town  budget  and  are  provided 
at  no  cost  to  Wayland  residents.  All  counseling  is  strictly  confidential. 
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Prevention  of  problems  through  community  education  is  also  central  to  our 
mission.  In  March  1995  we  sponsored  a program  for  parents  and  High  School 
students  called  “Parent  Student  Dialogue  Night”  during  which  we  met  in  small 
groups  and  discussed  a variety  of  issues  and  concerns  raised  by  both  parents 
and  students.  We  have  taught  a variety  of  topics  in  High  School  Health 
Education  classes,  including  units  on  gender  roles,  male/female  relationships, 
assertiveness  and  mental  health.  We  participate  in  the  Substance  Abuse  Task 
Force  and  have  been  speakers  or  facilitators  for  parent  network  support  groups. 

Peer  leadership  programs  provide  another  vehicle  for  prevention  and  education. 
Our  staff  provide  training  and  guidance  for  the  Peer  Advisor  Program  which 
matches  High  School  seniors  with  freshmen  to  provide  support  in  their  transition 
to  the  High  School.  Twenty  High  School  seniors  were  trained  in  listening  skills, 
problem  solving,  referral,  and  a variety  of  teenage  issues.  They  served  as 
mentors  and  role  models  for  the  freshmen  to  whom  they  were  assigned. 

In  the  fall  of  1993,  with  the  help  of  funds  raised  by  Friends  of  WYSW,  we 
initiated  a new  program  for  the  prevention  of  eating  disorders.  This  included  a 
lunch  time  discussion  group  for  high  school  students  called  Our  Bodies,  Our 
Selves,  and  an  after  school  support  group  focused  on  self  esteem  and  body 
image,  both  led  by  Mary  Groden.  In  January  of  1995  we  sponsored  a talk  for 
parents  on  “The  Myth  of  Beauty,  the  Love  of  Food,  and  the  Dangers  of  Dieting”, 
by  eating  disorders  specialist  Betsy  Milas.  Betsy  also  spoke  to  groups  of  High 
School  students  during  Winter  Week.  Wayland  Youth  Social  Work  is  now 
known  as  a resource  for  counseling  for  eating  disorders. 

Friends  of  Wayland  Youth  Social  Work  is  a nonprofit  group  whose  mission  is  to 
support  and  raise  funds  for  our  program.  Funds  raised  by  the  Friends  provide 
support  for  our  Eating  Disorders  Prevention  Program,  the  Peer  Advisor 
Program,  the  expansion  of  our  lending  library  of  books  and  pamphlets  for 
parents  and  teenagers,  and  the  purchase  of  much  needed  child  therapy 
supplies. 

The  Wayland  AIDS  & STD  Task  Force  has  continued  to  be  an  important  part  of 
our  prevention  work.  Made  up  of  parents,  high  school  students,  teachers,  school 
administrators,  church  and  synagogue  youth  group  leaders,  and  health  care 
professionals,  this  community  group  meets  monthly  and  plans  programs  to  raise 
awareness  and  increase  efforts  at  prevention  in  regard  to  AIDS  and  sexually 
transmitted  diseases.  Paul  Neustadt  has  continued  to  chair  the  Task  Force  and 
has  been  active  in  the  implementation  of  its  projects.  In  December  of  1994  the 
Task  Force,  under  the  leadership  of  Middle  School  teacher  Susan  Fay,  arranged 
to  bring  the  AIDS  Quilt  to  Wayland.  It  was  displayed  at  the  High  School  and  the 
Middle  School  for  students  and  for  the  community.  This  was  a very  powerful  and 
successful  program,  well  received  by  students  and  community  members. 
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Consultation  is  provided  to  school  personnel,  parents  and  other  individuals  or 
groups  who  work  with  children  and  teenagers.  Our  office  also  provides 
information  about  and  referral  to  other  resources,  agencies  and  providers.  Staff 
are  on-call  to  provide  crisis  help  after  hours  and  on  weekends.  Staff  are  also 
involved  in  several  informal  outreach  efforts  throughout  the  year. 

The  Youth  Advisory  Committee  and  the  staff  are  always  open  to  ideas  and 
suggestions  for  improving  our  services  and  programs.  We  are  committed  to 
providing  professional,  confidential,  personal,  accessible  and  respectful  services 
and  programs  to  the  youth,  families,  and  community  of  Wayland. 

Respectfully  submitted. 

Rabbi  Herman  J.  Blumberg,  Chairman 
Martha  Bass 
Dr.  Gary  A.  Burton 
Dorothy  Egan 
James  Forti 
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ZONING  BOARD  OF  APPEALS 


The  jurisdiction  of  the  Zoning  Board  of  Appeals  includes  primarily:  (1)  site  plan 
approvals,  (2)  petitions  for  variances  from  the  Zoning  By-laws,  (3)  special 
permits  requested  under  the  Zoning  By-laws,  and  (4)  appeals  from  the  grant  or 
denial  of  permits  by  the  Building  Inspector  based  on  provisions  of  the  Zoning 
By-laws.  The  Board  consists  of  five  members  and  three  associate  members 
appointed  by  the  Board  of  Selectmen.  Under  the  provisions  of  the 
Massachusetts  General  Laws,  all  matters  decided  by  the  Zoning  Board  of 
Appeals  must  be  the  subject  of  a public  hearing.  Notice  of  hearings  must  first  be 
published  in  a local  newspaper  at  least  fourteen  days  prior  to  the  date  of  the 
hearing.  Each  applicant  is  charged  a filing  fee  which  covers  the  cost  of 
publication  and  other  administrative  expenses.  Board  of  Appeals  applications 
may  be  obtained  from  the  Building  Department  in  the  Town  Building  during 
business  hours.  Decisions  rendered  by  the  Board  are  filed  with  the  Town  Clerk, 
and  notice  of  each  decision  is  mailed  to  the  applicant  and  parties  in  interest  and, 
after  the  appeal  period  of  twenty  days  has  lapsed,  the  decision  becomes 
effective. 

Request  by  citizens  for  enforcement  of  the  Zoning  By-laws  against  violations 
must  be  directed  to  the  Building  Commissioner,  who  is  the  Zoning  Enforcement 
Officer  of  the  Town.  Appeals  from  his  failure  or  refusal  to  take  action  within 
fourteen  days  may  be  made  to  the  Board. 

There  were  45  applications  filed  with  the  Zoning  Board  of  Appeals  during  Fiscal 
1995.  A total  of  27  hearings  and  3 meetings  were  held.  A total  of  $3,525  in 
application  fees  was  collected.  The  matters  heard  by  the  Board  in  Fiscal  1995 
may  be  summarized  as  follows: 


Granted,  incl. 


Zoning  Granted  with 

District Limitations  Denied Withdrawn  Dismissed  Outstanding 


BUSINESS  A 


Site  Plan  Appr.  2 
Variance  4 
Special  Permit  1 
BUSINESS  B 


Revisions  0 


1 

0 


1 

0 

0 


0 

0 

0 


0 

0 

0 


Site  Plan  Appr.  1 
ROADSIDE 


1 Modification 


BUSINESS 
Special  Permit  1 
LIMITED  COMMERCIAL 
Variance  2 


0 


0 


0 


0 


0 


0 


0 


0 
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Granted,  incl. 

Zoning  Granted  with 

District Limitations  Denied Withdrawn  Dismissed  Outstanding 

SINGLE 

RESIDENCE 

Special  Permit  25  0 1 2 0 

Variance  12  1 0 3 

Cases  presented  to  the  Board  often  involve  complex  facts,  architectural  and 
planning  issues  and  legal  questions  requiring  extensive  time  and  careful 
analysis  by  the  Board.  Participation  in  the  public  hearings  by  interested  citizens 
is  always  welcomed.  The  permits,  variances  and  approvals  which  were  granted 
in  Fiscal  1995  include  conditions  and  limitations  intended  to  safeguard  the  public 
interest. 

Respectfully  submitted, 

Brian  C.  Levey,  Chairman 
John  H.  Perten,  Clerk 
Mark  Corner,  Member 
Jerome  Heller,  Member 
Mary  Ann  McDougall,  Member 
Norman  A.  Abend,  Associate  Member 
Jennifer  E.  L.  Dieffenbach,  Associate  Member 
Linda  Segal,  Associate  Member 
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Animal  Inspector  146 
Appointed  Town  Officials  5 
Assessors , Board  of  121 
Auxiliary  Police  184 
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Births  13 

Cable  TV  Committee  124 
Class  of  1995  212 
Collector  117 
Conservation  Commission  126 
Council  on  Aging  130 
Cultural  Council  134 

Data  Processing  Department  135 
Deaths  13 
Definitions  2 
Dog  Licenses  13 
Dog  Officer  136 

East  Middlesex  Mosquito  Control  Project  150 
Elected  Town  Officials  3 
Election  Results,  Town  14 
Expenditures  117 

Finance  Director/Town  Accountant  92 
Fire  Department  137 

General  Information  1 
Graduation  Program  210 

Health,  Board  of  142 
Historical  Commission  152 
Historic  District  Commission  153 
Housing  Authority  155 
Housing  Partnership  157 

Information  Systems  Committee  158 
Inspection  Department  159 

Library  160 

Marriages  13 
Maturing  Debt  and  Interest  120 
Metropolitan  Area  Planning  Council  164 
MetroWest  Mental  Health  Association,  Inc.  148 
Minuteman  Science-Technology  High  School  169 


Operational  Review  Committee,  Septage  Treatment  Facility 


175 


Park  and  Recreation  Department  176 
Parmenter  Health  Center  147 
Personnel  Board  178 
Planning  Board  179 
Police  Department  182 
Public  Ceremonies  Committee  188 

Receipts  117 
Records  Management  Committee  189 
Road  Commission  190 
Road  Construction  Committee  192 

Scholarship  Program  221 
School  Committee  193 
School  Organization  1994-1995  209 
Selectmen,  Board  of  226 
Senior  Awards  Assembly  214 
Superintendent  of  Schools  198 
Surface  Water  Quality  Committee  228 
Surveyor  230 

Tax  Titles  117 
Tax  Title  Possessions  117 
Town  Clerk  13 
Town  Counsel  133 
Town  Meeting,  Annual,  April  27,  1995  27 
Town  Meeting,  Special,  May  1,  1995  87 
Treasurer  117 
Trust  Funds  119 

Water  Commission  231 
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